
Blue Sheet No. 20061373 Lee County Board Of County Commissioners 
Agenda Item Summary 

1. ACTION REQUESTED/PURPOSE: Approve Addendum to the Construction Manager Agreement undei 
RFQ-05-07 COUN-?Y-WIDE CONTRACT FOR CONSTRUCTION MANAGEMENT, forthe project known a3 
Cypress Lake High School Dugouts, to Westco Builders of Florida, Inc., Contract No. 3166, for a Guaranteed 
Maximum Price of $239,163.00 (includes CM Fee of $21,500.00), with a total completion time of 120 days. Alsc 
request the Board approve waiving of the formal process (if needed) and authorize the use of Direct Material 
Purchase Orders as provided for in the CM Agreement with Lee County, which allows the County to purchase 
directly from suppliers of equipment andor  materials as a costhime saving measure. Further authorize 
Chairwoman to execute the CM Agreement upon receipt. This project was anticipated and funds are available. 

2. WHAT ACTION ACCOMPLISHES: Provides Lee County with a Construction Manager for the demolition 
of the 4 existing dugouts (2 at the baseball field and 2 at the softball field), and construction of 4 new dugouts. 

3. MANAGEMENT RECOMMENDATION: Approval recommended. 

4. Departmental Category: 2. 
6. Agenda: 8. Request Init%&& 

~ X Consent Statute Commissioner 
~ Administrative Ordinance Department Construction & Design 
~ Appeals X Admin. Code AC-4-4 Division 
___ Public Other By: Jim Lavender, Director 

r, 2 A  5. M e e t i n g D a e  DEC 0 5 

Walk-on 
9. Background: 

On May 3, 2005, the Board approved the award of RFQ-05-07 COUNTY-WIDE CONTINUING CONTRACT FOR 
CONSTRUCTION MANAGEMENT with a total of twelve (12) firms. As approved under that Blue Sheet, each projects’ 
Guaranteed Maximum Price (GMP) will be brought back for Board approval. 

We therefore request Board approve Addendum to the Construction Manager Agreement under RFQ-05-07 COUNTY- 
WIDE CONTRACT FOR CONSTRUCTION MANAGEMENT, for the project known as Cypress Lake High School 
Dugouts, to Westco Builders of Florida, Inc., Contract No. 3166, for a Guaranteed Maximum Price of $239,163.00 (includes 
CM Fee of $21,500.00), with a total completion time of 120 days. Also request the Board approve waiving of the formal 
process (if needed) and authorize the use of Direct Material Purchase Orders as provided for in the CM Agreement with Lee 
County, which allows the County to purchase directly from suppliers of equipment and/or materials as a costhime saving 
measure. 

Funds are available in the following account: 40208000100.503190 

Attachment: Proposal from Westco Builders of Florida, Inc. 

Approved 
D e f e r r e d  
D e n i e d  
-Other 



Westco Builders o f  Fla 2333323060 
Nov 14 06 05:26p 

Lie. No, CG-C048616 

November 14,2006 

Mr. Peter Wisniewski, Architect 
Lee County Dept. of Construction & Design 
1500 Monroe Street 
Fort Myers, FL 33901 

Re: Cypress Lake High School Dugouts Project 

Dear Sir, 

We have reviewed the project plans, visited the project site and discussed the project with 
you. Based upon this we offer the following proposal. 

Westco Builders of Florida. Inc. will act as Construction Managers for the project for the 
Guaranteed Maximum Price of Two Hundred Thirty-nine Thousand One Hundred Siixty- 
three Dollars ($239,163.00j. 

Q 

This proposa! is conditioned upon the demolition of the 4 existing dugouts (2 at the baseball 
field and 2 at the softball field), and construction of 4 new dugouts based on the plans 
generated by your office, reflecting wood roofs on the announcer booth and the storage room 
on the baseball dugouts and the announcer booth on ?he softball dugouts. The storage room 
for the softball field has been deleted. The finish is painted block. 

Westco Puildas of Florida, Inc. proposes. a fee of $21,500.00 for the construction 
management of the project. 

The work is anticipated. to take 120.days to Substantial Completion. It is undelstood that the 
site will he under the 'control of Westco Builders of Florida, Inc. for the duration of the 
construction process. The cooperation of the County, School District, their consultants and 
agents is vital to the success of the schedule. 

We trust this proposal is acseptable to you and to Lee County. 
participating with this project. 

We look forward to v2zp 
ichard E. McConville 

President 

2435 Fowler Street - Fort Myers, Florida 33901 (941) 332-2887 9 Fax (941) 332-3060 
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