Lee County Board Of County Commissioners Blue Sheet No 20061483

Agenda Item Summary

1. ACTION REQUESTED/PURPOSE:
Approve an addition of $22,365 to Purchase Order No. 835667 to Carter & Crawley, Inc. (Electric Control and Auxillary
Control Panels), for the supply of additional switches, relays, hardware and engineering to allow final fabrication and shop
assembly after receiving all third-party control parameters. Approval will authorize an addition $11,982 for final equipment
changes as $109,783 was approved by the Board on the original blue sheet. Final PO amount will now be $121,765.00.

2, WHAT ACTION ACCOMPLISHES: Provides revision to PO 83567 for additions and changes.

3. MANAGEMENT RECOMMENDATION: Staff recommends the action requested.

4. Departmental Category: 8 C %‘ 5. Meeting Date: November 28,2006
6. Agenda: 7. Requirement/Purpose: (specify) | 8. Request Initiated:
X  Consent Statute Commissioner
Administrative | Ordinance Department Public Works
Appeals | X Admin. Code AC4-1 Division Solid Waste
Public ‘ Other By: Lindsey Sampsgn
Walk-On %ﬂ'féﬁ"/ o ,@v’?ﬂw

9. Background:
On August 15, 2006, the Board approved Blue Sheet No. 20060985 awarding the purchase of the Electric Control
and Auxillary Control Panels to Carter & Crawley, Inc., the low priced proposer for this equipment. During fabrication
and assembly of this equipment it is required that certain changes an additions be made to accommodate certain
third party equipment input and output control signals in order to provide two complete systems for the WTE
expansion project. A portion of the additional funds is being provided to expedite delivery of the control panels.

Funds are available in account string: 200923 40102.506540

Attachments: Blue Sheet No. 20060985
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Lee County Board Of County Commissioners

P [ S i Blue Sheet No. 20060985

1. ACTION REQUESTED/PURPOSE:

Approve award of formal quotation (RFP B&R 2661-SC315) and issuance of a purchase order to Carter & Crawley, Inc, the
low priced proposer, meeting all specification requirements for the Electrical Control Panel and the Auxiliary Control Panel
in the amount of $99,783.00 plus an allowance of an additionai $10,000 for additions/adjustments following receipt of

finalized third party instrumentation to be inserted within these control panels.
2. WHAT ACTION ACCOMPLISHES: f L/
Provides two of the necessary control panels for the Waste To Energy Expansion Project. 0/

3. MANAGEMENT RECOMMENDATION: Staff recommends approval of this request.

15
4. Departmental Category: 8 S. Meeting Date: August 9/2006
6. Agenda: 7. Requirement/Purpose: (specify) | 8. Request Initiated:
| X Consent Statute Commissioner

Administrative Ordinance Department Public Works
Appeals X  Admin. Code 4-1 Division Solid Waste
Public ‘ Other By: Lindsey J. Sampson
Walk-On

9. Background:

Sealed quotes were received by the County’s design engineer, Burns & Roe, on behalf of the Solid Waste Division in May
2006 with adjustments in June 2006. Proposals were received from two pre-qualified vendors. After review and
determination of conformance for technical and commercial requirements recommendation was made to award to the low-
priced proposer meeting all specification requirements, Carter & Crawley, Inc.

An allowance of approximately 10% is requested for modifications that may be required upon the receipt of finalized third
party instruments that will be placed within these control panels. Such information is expected during the next month.

Funds are available in account string: 200923 40131.506540 -
Attachments: Burns & Roe bid review dated 7/2006

Pricing Summary and Tech comparison sheet dated 7/20/06
Covanta Recommendation dated 7/17/06
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