Lee County Board Of County Commissioners

Jeido oy
July 17, 2006 Agenda Item Summary Blue Sheet No. /.

1. ACTION REQUESTED/PURPOSE:

1) Approve submission to HUD of Lee County’s HUD FY 2006 Annual Action Plan, (2) authorize Board of
County Commissioners to sign HUD Annual Action Plan Letter of Submission and Certifications, (3) authorize
Board of County Commissioners to sign HUD CDBG, HOME, and ESG Entitlement agreements upon receipt
from HUD, (4) authorize Board of County Commissioners to sign associated forms including HUD CDBG,
HOME, and ESG Sub recipient Agreements once prepared, and (5) authorize Board of County Commissioners to
sign HUD environmental assessments.

2. WHAT ACTION ACCOMPLISHES:
Allows Lee County to continue to receive HUD planning, homeless service, neighborhood revitalization, and
capital projects funds.

3. MANAGEMENT RECOMMENDATION:
Staff recommends approval.

4. Departmental Category: 05 C i 5. Meeting Date: 8/01/06 Date Critical
6. Agenda: 7. Requirement/Purpose: (specify) | 8. Request Initiated:
X  Consent Statute Commissioner
Administrative Ordinance Department Human Services
Appeals Admin. Code Division na
Public X Other By: Karen B. Hawes, Dir.
Walk-On

9. Background:

Pursuant to Section 116 (b) of the Housing and Community Development Act of 1974 (42 U.S.C. 5316), Lee
County’s HUD Consolidated/Annual Plan must be submitted to HUD before August 15, 2006 for HUD FY 2006
funding. This Plan is Lee County’s application for CDBG, HOME, and ESG entitlement resources. HUD funding
award is based on site visits, management of funds, compliance with the Consolidated Plan rules, accuracy in
preparing performance reports, and proof that housing and non-housing projects assisted under programs
administered by HUD are in compliance with contractual agreements, certifications, and the requirements of law as
set forth in Lee County’s Five-Year Strategy and One-Year Action Plan. This Plan must be sent by Federal
Express to HUD on August 4, 2006.

Attachments:
(1) HUD Annual Action Plan, HUD SF424 Forms, Certifications and
(2) Letter of Submission

Priority was given by the Community Action Agency/Housing and Community Development Committee
(CAA/NDC) to activities that benefit the targeted Neighborhood Districts and increase and preserve affordable
housing. The Plan was reviewed by the CAA/NDC commitiee after a Public Hearing on July 11, 2006.
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(239) 533-7930

Writer's Direct Dial Number:

August 1, 2000

Ms. Virginia Vich, CPD Representative

U. S. Department of Housing and Urban Development (HUD)
Flonda State Office, Southeast/Caribbean

Brickell Plaza Federal Building

909 S.E. First Avenue, Room 500

Miami, Florida 33131

SUBJECT: Submission:

Lee County Annual Action Plan HUD FY 2006

Dear Ms. Vich:

Enclosed for your review are three (3) copies of the Lee County Annual Action Plan for HUD
FY 2006 and the Applications for Federal Funds (SF424) forms and Certifications. Thank you
for your staff’s technical assistance in the preparation of these plans.

If you have any questions or comments regarding Lee County’s HUD Consolidated Plan,
please contact Richard Faris, Senior Planner, Department of Human Services at
{239) 533-7930.

Sincerely,

Tammara H. Hall, Chairwoman
Lee County Board of County Commissioners

Enclosures:
Hardcopy SF424 Forms
Hardcopy Certifications

C: Lee County Board of County Commissioners, Districts #1, #2, #3, #4, and #5
Donald D. Stilwell, County Manager
Holly Schwartz, Assistant County Manager
Karen B. Hawes, Director, Department of Human Services

$:ANB\Planning\H UD\ConPlan\Con Plan 2006\1. AP06DOC FOLDER'APO6_vichsubmitletter.doc

PO. Box 398 Fort Myers. Florda 33902-0398 (239) 335-2111
Internet address http:/iwww.lee-county.com
AN EQUAL OPPORTUNITY AFFIRMATIVE ACTION EMPLOYER



i LEE COUNTY

SOUTHWEST FLORIDA

ANNUAL ACTION PLAN

HUD FY 2006

Community Development Block Grant (CDBG)
HOME Investment Partnerships Program (HOME)
Emergency Shelter Grant (ESG)

U.S. Department of Housing and Urban Development

Lee County Board of County Commissioners
Department of Human Services

Tammara H. Hall, Chairman, Board of County Commissioners
Donald D. Stilwell, County Manager
Holly Schwartz, Assistant County Manager
Karen B, Hawes, Director, Department of Human Services

Richard Faris, Senior Planner, Department of Human Services
Prepared in conjunction with the:
Lee County Community Action Agency/Neighborhood District Committee

Submission Date - August 1, 2006

Public Comment Edition
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USERS GUIDE

Basis of the Annual Action Plan.

The United States Department of Housing and Urban Development {(HUD) requires Annuatl
documentation to maintain Entitlement Funding for Lee County from the following
pregrams:

The Community Development Block Grant {CDBG)

The Home Investment Partnership (HOME)

The Emergency Shelter Grant (ESG)

The Consolidated Plan Management Process (CPMP)

In HUD FY 2006, Lee County is submitting the Annual Plan in the HUD-developed CPMP
format. This format allows for responses to be organized in a standardized format. The
body of the Plan is in this format. The format is supplemented with ancillary maps, forms,
and appendices.

Explanations and Clarifications

{1} Year 2000 United States Census is used where applicable

{2) In the documents, overall County trends are supported with countywide data.

(3) Descriptions of CDBG/HOME/ESG-funded projects utilize statistics for
the Lee Urban County HUD entitlement area, which includes unincorporated Lee
County, Bonita Springs, Fort Myers Beach, and Sanibel.

{4) Maps are from the HUD EGIS, U.S. Census, and Lee County GIS systems.

(5) Action Plan data will be available at www.lee-county.com by December 31, 2006

This Plan is made available for public inspection at the following {ocations:
Lee County Department of Human Services,
Lee County Public Resources,
The Sanibel Library
The Fort Myers and Bonita Springs branches of the Lee County Library
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The SF 424 is part of the CPMPFourth Annual Action Plan. SF 424 form

o fields are included in this document. Grantee information is linked from

s, )
W pevtt the 1CPMP.xls document of the CPMP tool.

Complete the fillable fields (blue cells) in the table below. The other items are pre-filled with values from the
Grantee Information Worksheet.

Date Submitted8/1/06 plicant identifier129071 Type of Submission
Date Received by state State Identifier IApplication Pre-application
ate Received by HUD Federal Identifier L] Construction ] Construction
"] Non Construction {1 Non Construction

licant Information

urisdiction Lee County FL129071 LEE COUNTY
2440 Thompson St. 1-348-1611
Street Address Line 2 Organizational Unit
Fort Myers lorida Department of Human Services
33901 U.S.A. Bd of County Commissioners
Employer Identification Number (EIN): Lee County
59-6000702 10/1
Applicant Type: pecify Other Type if necessary:
Local Govemment: Township 0

L U.S. Department oﬂ
Program Funding Housing and Urban Developmen
Catalogue of Federal Domestic Assistance Numbers; Descriptive Title of Applicant Project(s); Areas Affected by
Project(s) (ciies, Counties, localities etc.); Estimated Funding

!ommunity Development Block Grant 14.218 Entittement Grant {

ICDBG Project Titles Lee County CDBG Program escription of Areas Affected by CDBG Project(s)
Lee Co., Bonita Springs, Ft Myers Beach, Sanibel
CDBG Grant Amount 2,220,523 $Additional HUD Grant(s) Levemgetﬁscnbe
Additional Federal Funds Leveraged1,890,017 (SHP), KBAdditional State Funds Leveraged
203,798 (CSBG)
Locally Leveraged Funds Grantee Funds Leveraged3,988,354 (PFR)
$Anticipated Program Income400,000 er (Describe)

Total Funds Leveraged for CDBG-based Project{s) $6,482,169




ome Investment Partnerships Program

14.239 HOME

HOME Project Titles Lee County HOME Program

Description of Areas Affected by HOME
Project(s)Lee County

HOME Grant Amount735,440

Additional HUD Grant(s) Leveraged[Descﬁbe

Additional Federal Funds Leveraged

Additional State Funds Leveraged 221,000
FL SHIP)

$Locally Leveraged Funds 165,474 PGrantee Funds Leveraged
Match
Anticipated Program income100,000 ar {Describe)

Total Funds Leveraged for HOME-based Project(s) $486,474

14.241 HOPWA

mergency Shelter Grants Program

14.231 ESG

ESG Project Titles Lee County ESG Program

Dascription of Areas Affected by ESG Project(s) Lee
County

ESG Grant Amount94,218

FAdditional HUD Grant(s) Leveraged

escribe

Additional Federal Funds Leveraged

PAddiﬁonal State Funds Leveraged

Locally Leveraged Funds94,218{Match)

$Grantee Funds Leveraged

$Anticipated Program Income

er {Describe)

otal Funds Leveraged for ESG-based Project(s)$94,218




Congressional Districts of: Is application subject to review by state Executive Order

Applicant Districts 14 | Project Districts 14 12372 Process?

Is the applicant delinquent on any federal debt? If | [J Yes | This application was made available to the
“Yes™ please include an additional document state EQ 12372 process for review on DATE
explaining the situation. "I No Program is not covered by EO 12372

O Yes B No N/A"| Program has not been selected by the state

for review

Person to be contacted regarding this application

Richard L. Faris

[Senior Planner 239) 533-7930 230) 533-7960

arisri@leegov.com ee-county.com 0

Signature of Authorized Representative Date Signed
L\ugust 1, 2006
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Ml : SF 424 (ADDI)

I ‘{5 {Note: Additional Section for ADDI per Field Office Direction)

a‘W pEvE™
Date Submitted 8/1/06 ype o
Date Received by state tate Identifier Application Pre-application
Date Received by HUD Federal Identifier Construction [ ] Construction
24 Non Construction { 1 Non Construction

licant Information

urisdiction Lee County

FL129071 LEE COUNTY

2440 Thompson St. 01-346-1611
Sireet Address Line 2 Organizational Unit
ort Myers lorida Department of Human Services
33901 U.S.A. Bd of County Commissioners
mployer Identification Number (EIN): i.ee County
59-6000702 16/1
Applicant Type: pecify Other Type if necessary:

|Locai Govemment: Township

0

ram Funding

U.S. Department of
Housing and Urban Developmen

rican Dream Down Payment (ADDI) Program

talogue of Federal Domestic Assistance Numbers; Descriptive Title of Applicant Project(s); Areas Affected by
roject(s) (cities, Counties, localities etc.); Estimated Fundin

14.239 HOME) (ADDI)

HOME Project Titles Lee County ADDI Program

Description of Areas Affected by HOME Project(s)
(ADDI) Lee County

HOME Grant Amount ADDI:13,961 JsAdditional HUD Grant(s) LeveragedFescribe

ditional Federal Funds Leveraged

Additional State Funds Leveraged

Locally Leveraged FundsADD!: $3,491({Match)

Grantee Funds Leveraged

$Anticipated Program Income(0)

her (Describe)

otal Funds Leveraged for HOME-based Project(s)3,491 (ADDI)

Congressional Districts of:
Applicant Districts 14

| Project Districts 14

Is application subject to review by state Executive Order
12372 Process?

erson to be contacted regarding this application

Is the applicant delinquent on any federal debt? If ['TYes | This application was made available to the

“Yes” please include an additional document state EQ 12372 process for review on DATE

explaining the situation. [INo Program is not covered by EQ 12372

[ Yes X No N/A | Program has not been selected by the state
for review

Richard L. ans
Senior Planner (239) 533-7930 (239) 533-7960
arisri@leegov.com lee-county.com

ignature of Authorized Representative

ate Signed
JAugust 1, 2006
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The following documents are the references for these plans.
They are locally available for public use. Contact:
Richard Lloyd Faris, Senior Planner
DHS, 2440 Thompson Fort Myers, FL.33901 (238) 533-7930

References:
AA. 2000/2001 Census Tabulations for Lee County, US Census Bureau

BB. 2002Annual Affordable Housing Tabulations, Shimberg Center, Univ./Florida, 2002

CC. Housing, Chapter V111, Lee Plan - Lee County Comprehensive Plan, January 2003

DD. Needs Assessment of Lee County Residents, Florida Survey Research Ctr., March, 2603
EE. Lee County Homeless Continuum of Care HUD FY 2003

FF. Lee Co. 2002 CHAS. Comprehensive Housing Affordability Survey estimates, HUD 2003
GG. Farmworker Housing Needs, Shimberg Center, Univ. of FL., Sept. 2001

HH. Rental Housing Demand by Low-Ineome Commercial Fishing Workers, Shiraberg, 2001
IL. Public Costs of Inadequate Affordable Housing, D. Halliday, Sept.2002

1J. Special Needs Housing

KX. Economic Indicator Report, April 2003, Lee Co. Economic Development Officc, April 2003

LL. Southwest Florida Real Estate QOutlook, Lee Co. Economic Development Office, April 2003

MM. Executive Summary, Workforce 2000 Labor Market Analysis, 11/99

NN. Special Needs Housing, Lee Plan, Cook, Florida Housing Coalition

OOC. District 8 Regional Health Flan, Health Planning Councii, 2002

PP. Comp. Assessment for Tracking Cormmunity Health Lee Co. Health Dept. 5/2000
QQ. Community Action Plan, Community Services Block Grant, DHS 2003-2004
RR. Partnering for Results Program (PFR} Notice of Awards, DHS, 2003

SS. Lee County Anti-Displacement Code

TT. Lead-Based Paint Federal Regulations 24 CFR Part 35

UL Low-Moderate Area Calculations - Lee County2000 Census Incomces

VV. Section 8 Properties at risk of conversion - Lee County

WW. PHA Plan - Lee County Housing Authority, PHA 128, 2002

XX. Lee County Local Housing Assistance Plan (Florida "SHIP" funding 2002/03-2004/05

[Legend for other Relerences:

"na"= not applicable

CPMP = HUD reporting Software

GIS = Geographic Information System

LEE = Lee County website, hitp..-www lee-counly.com/’

NLIHC = website, National Low Income Housing Corporation, hitp:/rwww nlihc.oriz

HUD = website, Housing and Urban Development, hip:/www.hud gov/index. hiiml

OFEO = Tee County Office of BEqual Oppartnity?/NDHS = Lee County Deparment of Human Services
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N HII* Fourth Program Year
“ngomes®  ACtiON Plan

The CPMP Fourth Annual Action Plan includes the SF 424 and Narrative Responses to
Action Plan questions that CDBG, HOME, HOPWA, and ESG grantees must respond to
each year in order to be compliant with the Consolidated Planning Regulations. The
Executive Summary narratives are optional,

Narrative Responses

Executive Summary
Program Year 4 Action Plan Executive Summary:

A. INTRODUCTION

Lee County. Lee County is located on the southwest coast of Florida. The county
encompasses 800 square miles and contains the incorporated municipalities of Fort
Myers, Cape Coral, Sanibel, Fort Myers Beach, and Bonita Springs. Tourism and new
home construction are major local industries.

County Issues. (1) There is a great shortage of affordable housing units and supportive
housing units. (2) Blighted Neighbeorhoods undermine the stability and economic well
being of the County. (3) There is a crisis level shortage of Supportive Housing and
Services for the mentally ill and other special populations. (4) Over 2,000 residents are
homeless. (5). Economic opportunity is a problem for low-income residents (6) There is
wide concern with Youth crime and delinquency. (7) There is increasing focus on the
problem of Human Trafficing in the region.

The Lee County Annual Action Plan HUD FY 2006. The Action Plan describes
responses to County issues using entitlement flunding from the United States
Department of Housing and Urban Development (HUD). To address the County Issues,
the local Urban County entitlement consortium consisting of Benita Springs, Fort Myers
Beach, Sanibel, and unincorporated Lee County, has prioritized CDBG resources for
Neighborhood Development, HOME resources for Supportive/ Affordable Housing and
ESG resources for the Efimination of Homelessness.

Fourth Program Year Action Plan 1 Version 2.0



Jurisdiction

B. EXECUTIVE SUMMARY - NEEDS

Affordable Housing Needs

There is strong need for affordable housing in all sectors of the county. The U. S.
Department of Housing and Urban Development classifies families with less than 50% of
the county median family income (MFI) {$56,000 for year 2006) as “very low -income”
families. Lee County had 23,351 OWNER households and 12,228 RENTER households
with incomes less than 50% of the county median income in 2002. Unincorporated area
figures for those under 50% MFI are 14,200 owner and 5,727 renter households.

The 2002 Lee County Needs Assessment Survey reported the highest perceived need for
Lee County as affordable houses and rental units. A family paying over 30% of income
for housing is “cost burdened”. Cost-burdened-families do not have enough money net
of housing costs to pay for food, transportation, health care, childcare, and recreation.
2002 calculations show that in the unincorporated County, nearly 7,000 OWNER
households and nearly 4,000 renter households must devote over 50% of their income
to housing costs. Affordable housing needs are particularly severe for low and very low-
income persons and for those persons with disabilities.

Public and Assisted Housing Needs

Housing need is reflected in the waiting lists for lLee County Housing Authority - 350
families, Fort Myers Housing Authority - 100 families, and Fort Myers Community
Redevelopment Agency - 1778 families (Section 8 Vouchers).

Homeless Residents Housing Needs

In January 2006, the annual homeless count determined a Lee County homeless
population of 2,078 persons in the woods, on the streets, in hospital emergency rooms,
in detoxification centers, in emergency shelters, and in transitional housing.

Special Populations (Non-Homeless) Needs.

Specral Populations face extremely limited supportive housing.
Persons with developmental disabilities - 8,550
Elderly (65 years and over) — 74,334 households
Large Families - 9,395 owner / 4,443 renter households
Persons with mental illness — adult - 28,504 persons
Persons with substance abuse probiems - 33,255 persons
Reported individual living with AIDS — 1,439 persons, HIV - 450 persons
Persons with disabilities (SSI recipients)- 5,553 persons
Migrant farm waorkers and families - 5,730 persons
Low-income commercial fisherman (1990) - 36 households

Neighborhood Development Needs

Blighted neighborhoods need to be reconnected to the economy. The six neighborhoods
of Charleston Park, Harlem Heights, Page Park, Pine Manor, Paimona Park, and Suncoast
Estates have demonstrated a need for community redevelopment, affordable housing,
increased economic development opportunities, and enhancement of direct social
services delivery. These neighborhoods are the primary focus of county CDBG and HOME
Federal funds.

—— —  —— — —— ——————— ——— ———— __ ———— __ ——————— |
Fourth Program Year Action Plan 2 Version 2.0



Jurisdiction

C. EXECUTIVE SUMMARY -GOALS, OBJECTIVES, PERFORMANCE MEASUREMENT

C.1 GOALS AND OBJECTIVES

HUD Goals.

The U.S. Department of Housing and Urban Development {(HUD) has three goals:
1) Decent Housing,

2) Suitable Living Environment, and

3) Expanded Economic Opportunities.

Lee County Overall Objectives -

In the Lee County Conscolidated Plan HUD FY 2003-2007 Countywide priorities for
Human Service needs were presented. These objectives cover a broad range of human
service projects_including those not addressed with HUD Entitlernent funds.

1. Housing. The provision of affordable owner-occupied and rental housing with the
emphasis on low-income residents and special populations by providing affordable
housing through new construction, rehabilitation and homeownership assistance. The
access to affordable housing is to be provided by reduction of the institutional barriers
and removal of discrimination through fair housing initiatives.

2. Decent living environment. The revitalization of blighted neighborhoods -
revitalizing neighborhoods through infrastructure improvements, neighborhood capacity
building and neighberhood law enforcement.

3. Economic Self-sufficiency. The expansion of economic self-sufficiency with the
emphasis on low-income residents by providing increased job training and increased
employment opportunities.

4. Homelessness. The prevention of homelessness through emergency assistance and
the elimination of existing homelessness through a Continuum of Care which provides
temporary housing, treatment and training of individuals and families and for permanent
housing.

5. Healthcare. The provision of supports for healthy lives for Lee County citizens by
providing for the special needs of residents through the coordination of affordable health
and mental illness treatment facilities and affordable supportive services for all special
populations.

6. Youth. The provision of supports for Lee County youth by providing intervention,
treatment and prevention programs aimed at teenage pregnancy, school dropouts,
delinguency, crime, and drug and alcohol abuse.

Fourth Program Year Action Plan 3 Version 2.0
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C. EXECUTIVE SUMMARY -GOALS, OBJECTIVES, PERFORMANCE MEASUREMENT

C.2 Lee County Specific Objectives for HUD Entitlement Projects

The Performance Indicators for Specific Objectives for Lee County HUD Entitlement
Projects are shown in the NEEDS TABLES attached. These tables are prepared at the
point of the (2003) Consolidated Plan and show the annual projected Performance
Indicators for each of the 5 years of the Plan. Performance Measurement of actual
accomplishments versus projections is displayed in the Consolidated Annual Performance
and Evaluation Report (CAPER).This Report is released in December after the projects
are implemented. Lee County New Specific Objectives are further detailed in the
Summary of Specific Annual Objectives (HUD Consolidated Plan Management
Process (CPMP) Version 2.0 Format) This Summary shows annual Lee County HUD
Entitlement projects in terms of the “"Objectives” and “Outcomes which correspond to
the HUD national Perforrnance Measurement System released in March of 2006. This
Summary is included at the end of this Executive Sumrary.

C.3 Narrative Description of Lee County Specific Objectives for HUD FY 2006
Housing. The 2003 Consolidated Plan projected 24 new units provided through housing
acquisition,construction and rehabilitation, and 35 new units provided down payment or
closing cost assistance. In current projections for 2006, as shown in Housing Goals
(Table 3B) at the end of this Executive Sumrmary, acquisition/construction/rehab
projection is increased 65 units/households (including 6 CHDO units) and housing
assistance to 50 units/households.

Neighborhood Development. iee County proposes to provide the following
infrastructure improvements in 5 neighborhood districts, a Low Mod Area in Bonita
Springs and in the City of Sanibel: 2 sidewalk and drainage projects, acquisition of a
Community Center site, renovation and expansion of a Community Center, construction
of a new Community Center in the target neighborhoods, a street improvement project
in the Bonita Springs area, and an accessibility project in Sanibel The following public
service projects will be provided: Enhanced Code Enforcement, Youth Programs,
Enhanced Law Enfarcement, Daycare, and Neighborhood Leadership Building for over
12,000 residents in 6 blighted neighborhoods and a senior program in Fort Myers Beach.

Homelessness. HUD ESG funding will supply 50 homeless persons with emergency
shelter beds. HUD FY 2006 CDBG funding will augment the projects of the 2006
Homeless Continuum of Care Supportive Housing and Shelter Plus Care Programs This
competitiive award will renew services critical to the elimination of chronic homelessness
by 2012. The CDBG portion of these projects will provide 15 beds for homeless persons.

Special Needs Populations.. The Lee Supportive Housing program, funded with CDBG
and HOME funds of previous fiscal years, expects to produce 23 new supportive housing
beds in FY 2006. (These units are incfuded in the counts of the Housing section above.)

Fourth Program Year Action Plan 4 Version 2.0
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D. EXECUTIVE SUMMARY - RESOURCES

HUD RESOURCES - LEE COUNTY URBAN COUNTY HUD FY 2006
Entitlement Grants $ 3,064,142
Total Estimated Program Income $500,000

Program Income. Program income from compteted CDBG and HOME projects is used
as resource to fund new affordable housing. This resource supports additional housing
units above and beyond the entitlement-funded projects. The County uses Florida State
Housing Initiative Partnership(SHIP) funds to leverage its CDBG and HOME funds. Lee
County involves non-profit and private entities in the delivery of its affordable housing
programs, owner rehabilitation and the construction of new owner/renter housing.

ESG Match. ESG match is provided by the non-profit agencies selected to operate the
program. See details in the ESG Request for Proposals attached in the Appendix.

OTHER RESOURCES

Federal Funds.

HUD Section 8 funds for housing vouchers : $1,899,000

Low-Income Housing Tax Credit value: $1,355,420 {annual credit most recent award)
This year Lee County will receive HOME funds through a State of Florida Hurricane
Recovery Program. Other Federal programs supporting Housing and Community
Development in Lee County include the HUD Supportive Housing and Shelter Plus Care
Programs, and HUD Public Housing and Multi-Family Programs. the HUD Housing
Opportunities For Persons with AIDS Program (HOPWA). Other Federal programs include
the Federal Emergency Management Assistance (FEMA), Emergency Food and Shelter
Grant Program, the Federal Temporary Assistance to Needy Families (TANF) Program
and the Welfare to Work Program. Details of these leveraging funds will be found in the
body of this Plan.

Florida Funds.

This year Lee County will receive additional state “SHIP” funds through a State of
Florida Hurricane Recovery Program. The State of Florida resources for housing and
community development include the State Housing Initiative Partnership Program (SHIP)
and homeless housing and service funding through the State Office on Homelessness.
State "pass-thru” programs include: the Weatherization Assistance Program (WAP), the
Low Income Home Energy Assistance Program (LIHEAP), and the Community Services
Block Grant (CSBG)

Local Funds

Lee County Local resources include Lee County General Funds allocated to:

1) The Partnering for Results Program (PFR) to purchase services with measurable
outcomes from county non-profit human service organizations

2) The Family Self-Sufficiency Program and

3) State-Mandated programs for Medicaid, youth services and other health services,
Private and non-profit programs include the Care-To-Share (electric assistance through
the Florida Power and Light Corporation), public-private cooperative programs in
workforce development and the wide range of non-profit programs.

Lee County involves non-profit and private entities in the delivery of affordable housing
through rehabilitation and new construction.

Fourth Program Year Action Plan 5 Version 2.0
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E. EXECUTIVE SUMMARY STRATEGIES

LEE COUNTY'ANNUAL PLAN PROJECTS HUD FY 2006 _

S 5 aﬁ A
(3.06.CDBG) 0BG Housg; Dehw $300,

(4.06.CDBG) |CDBG Owner Rehabilitation/Acquisition $92,576
(5.06.cDBG) |Demolition $30,000
(6.06.cDBG) | Temporary Relocation $10,000
(7.06.CDBG) |CDBG Homeless Set Aside $60,000
(8.06.cDBG) |CDBG Homeless Services Project $64,000
(1.06.CDBG)  |CDBG Program Administration $396,721
(2.06.CDBG}  {CDBG Urban County Administration $47,384
(9.06.CDBG) _|Charleston Park Neighborhood Improvements $12,248
(10.06.cDBG) |Charleston Park Neighborhood Building $87,000
(11.06.cDBG) |Charleston Park Concentrated Code Enforcement $36,000
(12.06.CDBG) |Harlem Heights Neighborhood Improvements $114,952
(13.06.COBG) |Harlem Heights Neighborhood Building $38,331
(14.06.CDBG) |Page Park Neighborhood Improvements $54,514
(15.06.cDBG) _|Page Park Neighborhood Building $30,000
(16.06.CDBG) |Page Park Code Concentrated Code Enforcement $26,000
{17.06.CDBG) |Palmona Park Neighborhood Improvements $119,614
(18.06.CDBG) |Palmona Park Code Enforcement $29,904
(19.06.C0DBG) _|Pine Manor Neighborhood mprovements $115,402
(20.06.cDBG) | Pine Manor Neighborhood Building $23,000|
(21.06.cDBG) |Pine Manor Code Enforcement $72,000,
{22.06.CDBG) |Suncoast Estates Neighborhood Improvements $192,327|
(30.06.cDBG) _|Bonita Springs Public Facilities $213,347
(31.06.CDBG) |Fort Myers Beach Public Services $35,339
{32.06.cDBG) _|Sanibel Historic Facility Preservation $19,824
CDBG: ENTITLEMENT:| $2,220,523

(23.06.HOME) |HOME/ADDI Project Delivery $73,544
(24.06.HOME) |HOME Down Payment Assistance $300,000
(25.06 HOME) |HOME CHDO $110,316
(26.06.HOME) |HOME Acquisition $251,580
(27.06.HOME) |ADDV/Down Payment Assistance $13,961
HOME+ ADDI ENTITLEMENT: $749,401

(28.06.E5G)  |ESG Program Administration $4,711
(29.06.ESG) |ESG Shelters $89,507
ESG ENTITLEMENT TOTAL: $94,218

| HUD 2006 ENTITLEMENT TOTAL:| $3,064,142

Locations. Entitlement Priority locations are the Neighborhood Districts of, Charleston
Park, Harlem Heights, Page Park, Pine Manor, Paimona Park, and Suncoast Estates.
These six areas have been targeted as blighted areas in the county in need of
neighborhood development. Community Housing Development Organizations (CHDO)
will concentrate their efforts in these areas as well. (See the Map in the cover section.)
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F. EXECUTIVE SUMMARY - MINORITY BENEFIT, LOW-INCOME BENEFIT

Minority/Low Income Outreach and Benefits.

All Lee County HUD entitlement projects target minority and low-income populationst.
The demographic picture in the Introduction shows the racial and ethnic breakdown of
Lee County. The prioritized Local Neighborhood Districts have large minority population
and all Lee County entitlement resources are delivered to low-moderate income
residents. The racial and ethnic breakdowns of the Neighborhood Projects are detailed
in Consolidated Plan Section 6 - Neighborhood Development. In the Lee County 2006
Annual Plan - 99% of funds go to low income residents,

Section 3 Employment Opportunities for Low and Very Low income Persons.
Employment opportunities generated by HUD entitiement funded projects in Lee County
are prioritized for low- income residents in conformance with BUD Section 3
requirements of Federal Regulation 24CFR135. The required Section 3 Report, HUD Form
60002, is forwarded annually to the Miami HUD Field Office. This annual report is shown
in Appendix I of this document and is available to the public at the Department of
Human Service office.

—  —— —— = —— — __———— ——— _ —— ———
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EXHIBIT 2
LEE COUNTY SPECIFIC OBJECTIVES AND OUTCOMES HUD FY 2006

Summary of Specific Annual Objectives

 New Specific
. Whjecte

Spec':c 0bj. Outcome/Objectve T Sources of Funds Performance (ndicators Year E;f@ NAui;ﬂr C:r:r;f;;d
Specific Annual Qbjectives
-OH-1_ Availability/Actessibility 6f Decent Housing - > - L s
DH-1 (1} |Specific Objective: Source of Funds #1: Ferfon'nance Indicator: 20085] 42 0%
Grantee CDBG/HOME CcDBG Owner-occupied units are 2006 42| 0%
Rehabilitation/Acquisition, Urban County Source of Funds #2: rehabilitated 20071 47 0%
Partner Rehabilitation, Demolitton, and
Temporary Relocation Projects will provide HOME 2008 HDIVIO!
financing to improve the quality of low-income [S0urce of Funds #3 200 #DIV/O!
housing MULTI-YEAR GOAL 1] HOIVIO
Source of Funds #1 Perfarmance Indicator #2 2005 H#DIV/O!
2008 HDIVIOL
Source of Funds #2 2007 #DIV/0!
Specific Annual Objective 2008 HOIV/O!
Grantee COBG/HOME Source of Funds #3 2009 H#DIVIN
Rehabilitation/Acguisition, Urban County MULTI-YEAR GOAL i) KOV
Pannes Rehabilitation, Demelition, and Source of Funds #1 Performance Indicator #3 2005 #DIV/0!
Temporary Refocation Projects will provide 200 #DW/O!
financing to improve the quality of 42 low- Sowce of Funds B2 2007 HDIV/O!
income housing 2008 HOWQ!
Sawece of Funds #3 2009 #D1V/0!
MULTI-YEAR GOAL ] #DIV/O!
DH-2 {1) |Specific Objective: Source of Funds #1: Performance indicator #1: 2005 53 0% 41
Grantee COBEG/HOME/ADD! Down Payment |CDBG Homeownership units 2006 53] 0% j
Assistance, COBG/HOME Supportive Housing, Source of Funds #2 constructed or acquired with 2007 53 0% |
and HQME CHDO ho.usmg,. will provide HOME rehabilitation 2008 ADIV7oT
financing or construclion to increase the
affordabiiity of low-income housing Source of Funds 2009 HOTV/O!
MULTI-YEAR GOAL 0 HDIV/OT
Source of Funds #7 Performance Indicator #2 2005 H#OHVIOL
2006 HDIVIDY
Source of Funds #2 2007 #OIV/D!
Specific Annual Objective: 2008 HDIV/O
Grantee CDBG/HOME/ADD! Down Payment  (Source of Funds #3 2009 #DIVAO!
Assistance, COBG/HOME Supportive Housing, MULTI-YEAR GOAL [i] #DIviol |
and HOME CHDO housing, will provide Source of Funds #1 Performance Indicator #3 2605/ #DIVOL |
financing or construction to increase the 2006 #DIV/O!
affordability of 53 low-income housing units Sowrce of Funds #2 2007 #DIVA!
2008 H#DIVO!
J Source of Funds #3 2009 #D1V/0!
MULTI-YEAR GOAL 1] H#DIVO!

Fourth Program Year Action Plan
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LEE COUNTY SPECIFIC OBJECTIVES AND OUTCOMES HUD FY 2006

Lee County

Summary of Specific Annual Objectives

CPMF Version 2.0

Mew Specific

Spec:f:: Obi. Cutcome/Qbjective Sources of Funds Performance Indicators Year E:S;{:::I Nti;uba;r C::;Izrt:d
Specific Annual Objectives
5L-1__Availability/Accessibility 5F:Suitable Living Environment it
SL-1 (1) [Specific Objective 1: Source of Funds #1: (Pen‘ormance Indicator #1: 2005 50| 0%
Grantee ESG Program provided funding to ESG {Persons supperted in ) 2006 50 0%
maintain the availability of emergency sheiter Source of Funds #2 Homeless Shelters 2007 =0 0%
beds for homeless persons 2008 #DIvio!
Source of Funds #3 2009 H#DIVIO!
MULTI-YEAR GOAL 0 #OIVi!
Saurce of Funds #1: 2005 #DVIOL |
CDBG 2006, ¥DIVIOL )
Source of Funds #2: 2007 #DIVID!
Specific Annual Objective 1: HUD CoGC -§HP, S+C 2008 #DIVO!
Grantee ESG Program peovided funding to Source of Funds #3 2009 #DIV/0
maintain the availability of emergency sheiter MULTI-YEAR GOAL [] #DINIG!
beds for 50 homeless parsens Source of Funds #1 Performance Indicator #3 2006 #DIV/O!
2008 #DvI0!
Source of Funds #2 2007 #DIVID!
2008, H#OIV/O!
Source of Funds #3 2009 HDIVID!
MULTI-YEAR GOAL 1] #DIV/0!
SL-1{2) |Specific Objective 2: Source of Funds #1: Performance Indicator #1: 2005 15 0%
Grantee CDBG Homeless Services and CDBG |CDBG JHomeless persons 2006 15 0%
Homeless Set-Aside Programs provide funding [Source of Funds #2 supported through) 2007 15] az,
for services for the elimination of HUD CoC -SHP, S+C | Public Services 2008 #OIVIO! |
homelessness Source of Funds #3 2009 #DIVI0l |
MULTI-YEAR GQAL [t} #OIV/O!
Source of Funds #1: Performance Indicator #2: 2005 #D VIO
CDBG 2008 #DIVO! ]
Source of Funds #2: 2007 #DIV/O! |
Specific Annual Objective 2: 2008 #O/OL
Grantee CDBG Homeless Senvices and CDBG |Source of Funds #3 2009 HOIVI0!
Homeless Sel-Aside Programs provido funding MULTI-YEAR GOAL 0 EDIV/O!
for services for the elimination of Source of Funds #1 Performance lndicator #3  |_2005, #DIV/O!
hemelessness to 15 homeless persons. 2008 #DIV/0!
Source of Funds #2 2007, #DIV/C!
2008 #DIV/Q!
Source of Funds #3 2009 #DIV/O!
MULTI-YEAR GOAL 0 #OIV/0!
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LEE COUNTY SPECIFIC OBJECTIVES AND OUTCOMES HUD FY 2006

Lee County

CPMP Version 2.0

New Specitic
. Objscig
Summary of Specific Annual Objectives
Specrt:c Obj. Outcome/Objective Sources ol Funds Performance tndicators Year ?:;;’::f NT:;; c:::s:;u
Specific Annuat Objectives
S} . Sustaidabiitypi Stitable Living Environinent A S . LT R T T e TR
SL-3 (1) |Specific Objective (1): Source of Funds #1: Performance Indicator #1 2005 12,862 0%
Grantee Meightiorhood Improvernent/Public CDBG Public Facility 2008 12,862 0%
Facility projects and Urban County Pariner Source of Funds #2 {Mo. of beneficiaries) 2007) 12,862 0%
Putslic Facility projects provide funding lo
sustain a suitable living environment 2008 #OIViO!
Source of Funds #3 2009 H#DIVIO!
MULTI-YEAR GOAL 1] HOWVIO!L |
Source of Funds #1 Performance tndicator #2 2005 EDIVD!
2006 #D{V/0!
Source of Funds #2 2007 #DIV/O!
Specific Annual Objective (1} 2008 #DIV/0!
Grantee Neighborhood Improvement/Public Source of Funds #3 20098 #DIV/Y
Facility projects and Urban County Partner MULTI-YEAR GOAL 0 #DIV/0!
Public Facility prajects provide funding to Source of Funds #1 Performance Indicator #3 2005 #DIV/0!
sustain a suitable Jiving envireonment through 20086 #OWV/O! |
handicap, community center, parking Facility, Source of Funds #2 2007 #DIV/O)
sidewalk and other infrastructure projects for 2008 HDIVO!
fow-income persons each year. Source of Funds #3 2009 #DIV/0!
MULTI-YEAR GOAL 0 HDIVI!
5L-3 {2) |Specific Objective (2): Source of Funds #1 Performance Indicator #1: 2005 12,862 0%
Grantee Neighborhood Building and Code CDBG Public Services 2006 12,862 0%
Enforcement projects and Urban Counly Source of Funds #2 {No.of benificiaries) 2007 12,862 0%
Partner Public Service projects sustain a 2008 H#DIVIO!
suitable living environment through capacily-  |Source of Funds #3 2009 HDI/O
huilding, youth, lransportation, employment, MULTI-YEAR GOAL ) HDIVIO!
crime awareness, child care, and code Source of Funds #1 | Performance Indicator #2 2005 #DIV/O!
enforcement projecis. 2006 H#DIV/0!
Source of Funds #2 2007 #D1v/0!
Specific Annual Objective (2): 2008 #DIVi0l |
Grantee Neighborhood Building and Code Source of Funds #3 2009 #DIV/OL |
Enforcement projects and Urban County MULTI-YEAR GOAL 0 #0IviQ!l |
Partner Public Service projects sustain a Source of Funds #1 Performance Indicator #3 2005 HOIV/O!
suitable living environment through capacity- 2008 H#DWO)
building, youth, transportation, employment, Source of Funds #2 2007 HDIVIO
crime awareness, child care, and code 2008 FOIVIOL
enforcement projecisfor low-income persons., Source of Funds #3 2009 #DIVI0!
MULTI-YEAR GQAL 1] #DIV/Q!
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EXHIBIT

2: HOUSING GOALS LEE COUNTY ANNUAL PLAN PROJECTS HUD FY 2006

TABLE 3B ANNUAL HOUSING COMPLETION GOALS

Annual . .
ANNUAL AFFORDABLE RENTAL | Expected Resources used during the period
HOUSING GOALS (SEC. 215 Number 1
) Completeﬂ CDBG HOME ESG HOPWA
Acquisition of existing units ] r r r

- —

Eoduction of new units 4 r v r
Rehabilitation of existing 24 ~ | r kN r
units
Rental Assistance r r r
Total Sec. 215 Rental 28 |

otal Sec. enta r
Goals ¥ v 3
ANNUAL AFFORDABLE OWNER
HOUSING GOALS (SEC. 215)
Acquisition of existing units 2 ~ r
Production of new units 10 r v
Rehabilitation of existing 25 ~ r
units J
Homebuyer Assistance >0 J r F 4 r
Total Sec. 215 Owner 87 T
Goals v e r r
ANNUAL AFFORDABLE
HOUSING GOALS (SEC. 215) |
Homeless r r r r
Non-Homeless 92 v ~ I_J r
Special Needs 23 v 4 r l'"—T
Total Sec. 215 115 | ]

Mfordable Housing J i v I~ r
ANNUAL HOUSING GOALS |
Annual Rental Housing 34 v 2 L
Goal B | "

Annual Owner Housing 81 ( B vl L O
Goal

Total Annual Housing 115 v v r r
Goal _
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SELECTED LEE COUNTY DEMOGAPHIC DATA (2000 Census)

Total Population:(200) 440,888

Not Hispanic or Latino 398,895

White alone 361,259

Black or African American alone 27,822

Hispanic or Latino: 41,993

School Enrollment Elementary School (Grades 1-8) 40,160
School Enroflment High School (Grades 9-12) 17,679
School Enroliment College Or Graduate School 12,539
Veterans - Civilian Veterans 68,168

Citizenry - Not A Citizen 24,982

Language Spoken At Home English Only 361,208

Language Spoken At Home Spanish 36,086

Unemployed (2000 figure) 7,234

Households 188,755

Median Household Income $40,319

With Social Security Income 80,085

With Supplemental Security Income 6,867

With Public Assistance Income 3,304

Median Family Income $46,430

Per Capita Income $24,542

Poverty Status In 1999 Individuals 42,316 (Percent Below Poverty Level 9.7%)
Related Children Under 18 Years 12,810 (Percent Below Poverty 15.2%)

END OF EXECUTIVE SUMMARY
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Beneficiaries, Employment and Project Locations

Map 1

Suncoast ND
Palmona NI

Charleston Pk ND

Page Pk NDD
Pine Man ND

Counrvwide
Projecty.
Housing Rehab
Supporttve Hsg.
1Yemolition
Relocation
Down Payment
CHDO Program
ESG Programs

Sambel Historic

Fi Myers Beh. -
Pub. Svcs T .
Hsg. Rehab

LEE COUNTY

Bonitu Spgs.
Pub. Facilities

Executive Summary Sources.

Flarida Housing Data Clearinghouse, Shimberg Center, University of Florida. 2002
U.S. Census, 200042

Southwest Florida Addiction Services 2004

District 8 Health Plan, 2002, Health Planning Council

Florida Depr. Children and Families / National prevalence calculation
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General Questions

1.

Describe the geographic areas of the jurisdiction (including areas of low income
farnilies and/or racial/minority concentration) in which assistance will be directed
during the next year. Where appropriate, the jurisdiction should estimate the
percentage of funds the jurisdiction plans to dedicate to target areas.

Describe the basis for allocating investments geographically within the jurisdiction
(or within the EMSA for HOPWA) (91.215(a){(1))} during the next year and the
rationale for assigning the priorities.

Describe actions that will take place during the next year to address obstacles to
meeting underserved needs.

Identify the Federal, state, and local resources expected to be made available to
address the needs identified in the plan. Federal resources should include Section 8
funds made available to the jurisdiction, Low-Income Housing Tax Credits, and
competitive McKinney-Vento Homeless Assistance Act funds expected to be available
to address priority needs and specific objectives identified in the strategic plan.

— — —  —  — _ —  —— __ ——— = - " —
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Program Year 4 Action Plan General Questions response:

1. GEOGRAPHIC AREAS,

The local Urban County entitlement consortium consists of the municipalities of Bonita
Springs, Fort Myers Beach, Sanibel, and unincorporated Lee County area.

2. PRIORITY ALLOCATIONS

Priority locations in the Lee Consolidated Plan are the six Neighborhood Districts of,
Charleston Park, Harlem Heights, Page Park, Pine Manor, Palmona Park, and Suncoast
Estates. These six areas RECEIVE 54% of CDBG project funds. The areas have been
targeted as blighted areas in the County in need of neighborhood development. (The five
original Neighborhood Districts were designated as successors to former Community
Redevelopment Areas that did not generate tax increment financing (TIF). HUD
entitiement projects in Lee County target minority and low-income populations. These
prioritized Districts have large minority population and all Lee County entitlement
resources are delivered to low-moderate income residents. The racial and ethnic
breakdowns of the Neighborhood Projects are detailed in 2003-2007 Consolidated Plan,
Section 6,

3. ACTIONS TO OVERCOME OBSTACLES TO MEETING UNDERSERVED NEEDS

Website display of program information improve efficlency and effectiveness of
programs. Applicants can access program information and make application. Planners
and decision-makers can support their decisions with relevant data. Examples are the
searchable” Human Service Directory” of Lee and Collier agencies. The Homeless
Manangement Information System.The online "Annual Action Plan " and the "Lee County
Homeless Continuum of Care".

The centralization of Welfare to Work and Workforce Development Mainstream
Resources at the Fort Myers Career and Services Center and the co-location of
Department of Human Service Case Managers at that location enhances the
effectiveness of the Human Services Institutional Structure.

An online Directory of Human Services operated by United Way as the “211” system is
updated regularly and serves as a central source of information and coordination tool
thereby enhancing the Human Service Institutional Structure.

Colioborative GIS Mapping is done with Housing, Health and Social Service agencies to
enhance Institutional Structure.

Fourth Program Year Action Plan 14 Version 2.0
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4. FEDERAL STATE AND LOCAL RESOURCES

HUD RESOURCES - LEE COUNTY URBAN COUNTY HUD FY 2006
Entitlement Grants $ 3,064,142

Total Estimated Program Income  $500,000

Program Income. Program income from completed COBG and HOME projects is used
as resource to fund new affordable housing. This resource supports additional housing
units above and beyond the entitlement-funded projects. The County uses Florida State
Housing Initiative Partnership(SHIP) funds to leverage its CDBG and HOME funds. Lee
County involves non-profit and private entities in the delivery of its affordable housing
programs, owner rehabilitation and the construction of new owner/renter housing.

ESG Match. ESG match is provided by the non-profit agencies selected to operate the
program. See details in the ESG Request for Proposals attached in the Appendix

OTHER RESOURCES

Federal Funds.

HUD Section 8 funds for housing vouchers : $1,899,000

Low-Income Housing Tax Credit value: $1,355,420 (annual credit most recent award)
This year Lee County will receive HOME funds through a State of Florida Hurricane
Recovery Program. Other Federal programs supporting Housing and Community
Development in Lee County include the HUD Supportive Housing and Shelter Flus Care
Programs, and HUD Public Housing and Multi-Family Programs. the HUD Housing
Opportunities For Persons with AIDS Program (HOPWA). Other Federai programs include
the Federal Emergency Management Assistance {FEMA), Emergency Food and Shelter
Grant Program, the Federal Temporary Assistance to Needy Families (TANF) Program
and the Welfare to Work Program. Details of these leveraging funds will be found in the
body of this Plan.

Florida Funds.

This year Lee County will receive additional state “"SHIP” funds through a State of
Florida Hurricane Recovery Program. The State of Florida resources for housing and
community development include the State Housing Initiative Partnership Program {SHIP)
and homeless housing and service funding through the State Office on
Homelessness.State "pass-thru™ programs include: the Woeatherization Assistance
Program (WAP), the Low Income Home Energy Assistance Program (LIHEAP), and the
Community Services Block Grant (CSBG)

Local Funds

Lee County Local resources include Lee County General Funds aliocated to:

1) The Partnering for Results Program (PFR) to purchase services with measurable
outcomes from county non-profit human service organizations

2) The Family Self-Sufficiency Program and

3) State-Mandated programs for Medicaid, youth services and other health services.
Private and non-profit programs include the Care-To-Share {electric assistance through
the Florida Power and Light Corporation), public-private cooperative programs in
workforce development and the wide range of non-profit programs.

Lee County involves non-profit and private entities in the delivery of affordable housing
through rehabilitation and new construction.

Fourth Program Year Action Plan 15 Version 2.0
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Managing the Process

1. Identify the lead agency, entity, and agencies responsible for administering
programs covered by the consolidated plan.

2. Identify the significant aspects of the process by which the pfan was developed, and
the agencies, groups, organizations, and others who participated in the process.

3. Describe actions that will take place during the next year to enhance coordination
between public and private housing, health, and social service agencies.

Program Year 4 Action Plan Managing the Process response:

1. LEAD AGENCY

The tee County Board of Commissioners {BOCC) has directed that CDBG and HOME
entitlement funds are to support affordable housing and community development efforts
concentrated in blighted low income neighborhoods. The Department of Human Services
(DHS) coordinates this effort. The department monitors and coordinates the government
and non-profit agencies carrying out Consolidated Plan Projects.

2. PLAN DEVELOPMENT PROCESS

The Lee County Annual Action Plan was developed through a collaborative effort of
public, private and non-profit organizations. City consultations include: Bonita Springs,
Cape Coral, Fort Myers, Fort Myers Beach, and Sanibel. Public housing agency input was
obtained from the Lee County Housing Authority (LCHA), the Fort Myers Housing
Authority (FMHA) and the Fort Myers Community Redevelopment Agency (FMCRA). The
Lee County Health Department and divisions of the Florida Department of Children and
Families were consulted along with the Health Planning Council of Southwest Florida. In
the case of homelessness, extensive consultation occurred with the Lee County Coalition
for the Homeless.

3. COORDINATION OF HOUSING, HEALTH, AND SOCIAL SERVICE AGENCIES.

An online Directory of Human Services operated by United Way as the 211" system is
updated regularly and serves as a central source of information and coordination tool
thereby enhancing the Human Service Institutional Structure.

Colloborative GIS Mapping is done with Housing, Health, and Social Service agencies to
improve planning and service delivery.
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Citizen Participation
1. Provide a summary of the citizen participation process.
2. Provide a summary of citizen comments or views on the plan.

3. Provide a summary of efforts made to broaden public participation in the
development of the consolidated plan, including outreach to minorities and non-
English speaking persons, as well as persons with disabifities.

4. Provide a written explanation of comments not accepted and the reasons why these
comments were nol accepled.

*Piease note that Citizen Comments and Responses may be included as additional fites within the CPMP Tool.

Program Year 4 Action Plan Citizen Participation response:

1. SUMMARY OF CITIZEN PARTICIPATION

The Lee County Annual Plan, FY 2006 was the focus of three major public meetings,as
well as monthly neighborhood meetings, bi-monthly Community Action/Neighborhood
District Committee meetings, and numerous other forums beginning in November of
2004 and ending with the approval meeting in August 2006. All notices for public
hearings, workshops, and meetings were published in the major newspaper, the Fort
Myers New-Press, and neighborhood association bulletins. Public notices were forwarded
to human service agencies.

2, CITIZEN COMMENTS
Citizen Comments are summarized in the Appendix attached.

3. EFFORTS TO BROADEN CITIZEN PARTICIPATION

Hearings are held at times and locations convenient to Plan beneficiaries.

Lee County publishes its proposed Consolidated Plan so that affected citizens will have
sufficient opportunities to review and provide comment. The County makes copies of the
Consolidated Plan available at designated libraries and government offices. Notices are
sent to multi-cultural, homeless, disabled, youth, elderly, victims of HIV/AIDS and their
families, low-income advocates and other special needs organizations and individuals.
The County supplies written documents converted into alternative non-written formats
when reguested. Persons with disabilities are accommodated upon request.

4. COMMENTS NOT ACCEPTED
All comments were accepted and noted.

— = — - — - |
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Institutional Structure

1. Describe actions that will take place during the next year to develop institutional
structure,

Program Year 4 Action Plan Institutional Structure response:

1. ACTIONS TO DEVELOP INSTITUTIONAL STRUCTURE.

Website display of program information improve efficiency and effectiveness of
programs. Applicants can access program information and make application. Planners
and decision-makers can support their decisions with relevant data. Examples are the
searchable "Human Service Directory” of Lee and Collier agencies. The Homeless
Manangement Information System.The online "Annual Action Pian " and the "Lee County
Homeless Continuurn of Care".

The centralization of Welfare to Work and Workforce Development Mainstream
Resources at the Fort Myers Career and Services Center and the co-location of
Department of Human Service Case Managers at that location enhances the
effectiveness of the Human Services Institutional Structure.

An online Directory of Human Services operated by United Way as the “211" system is
updated regularly and is serves as a central source of information and coordination tool
thereby enhancing the Human Service Institutional Structure.

Colloborative GIS Mapping is done with Housing, Health and Social Service agencies to
enhance Institutional Structure.

Monitoring

1. Describe actions that will take place during the next year to monitor its housing and
community development projects and ensure long-term compliance with program
requirements and comprehensive planning requirements.

Program Year 4 Action Plan Monitoring response:

1. MONITORING OF THE PROGRAM

The Department of Human Services (DHS) monitors Subrecipient and other funded
projects on a regular basis. DHS has extensive experience with HUD programs,
especially with the standards and procedures for monitoring activities undertaken with
CDBG and HOME funds. DHS has received excellent monitoring reviews from Florida
state agencies. DHS has no unresolved audit or monitoring findings and is in compliance
with applicable Civil Rights Laws and Executive Orders. Staff is also experienced in
conducting HUD environmental assessments and reviews for potential housing projects.
DHS staff provides technical assistance as needed. All work is consistent with the HUD
and Federal reguiations and laws.

-  — ——— — —— ——— — ——— ———————— ————  ——— — — —————— ——— —— ___ ——— ]
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Lead-based Paint

1, Describe the actions that will take place during the next year to evaluate and reduce
the number of housing units containing lead-based paint hazards in order to increase
the inventory of lead-safe housing available to extremely low-income, low-inncome,
and moderate-income families, and how the plan for the reduction of lead-based
hazards is related to the extent of lead poisoning and hazards.

Program Year 4 Action Plan Lead-based Paint response:

1. LEAD PAINT HAZARD REDUCTION ACTIONS

Lee County conducts necessary abatement procedures as a normal part of its
rehabilitation of existing housing units in unincorporated Lee County. The program
includes Lead-Based Paint certification, training for local inspectors, identification of
priority housing, inspection, testing, temporary relocation when necessary, abatement,
and follow-up inspection. In addition, there is community education through the Public
Health Department on the hazards of lead-based paint and poisoning.
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Specific Housing Objectives
*Please atso refer to the Housing Needs Table in the Needs.xls workbook.

1. Describe the priorities and specific objectives the jurisdiction hopes to achieve during
the next year.

2. Describe how Federal, State, and local public and private sector resources that are
reasonably expected to be available will be used to address identified needs for the
period covered by this Action Plan,

Program Year 4 Action Plan Specific Objectives response:

Housing. The 2003 Consolidated Plan projected 24 new units provided through housing
acquisition,construction and rehabilitation, and 35 new units provided down payment or
closing cost assistance. In current projections for 2006, as shown in Housing Goals
(Table 3B) attached, acquisition/construction/rehab projection is increased 65
units/households (including 6 CHDO units) and housing assistance to 50
units/households. See the Specific Objectives and Housing Goals tables following
the Executive Summary for related details

2. RESOURCES

HUD FY 2006 HOME Entitlement Allocations for Housing

3.06.C08G) |CDBG Housing Delivery $300,000

(4.06.CDBG) _|CDBG Owner Rehabilitation/Acquisition $92,576
(5.06.CDEG)  |Demolition $30,000
{6.06.CDBG) | Temporary Relocation $10,000
CDBG: ENTITLEMENT: $432,576

(23.06.HOME) |HOME/ADDI Project Delivery $73,544
(24.06.HOME) |HOME Down Payment Assistance $300,000
(25.06.HOME) |HOME CHDO $110,316
(26.06. HOME) |HOME Acquisition $251,580
(27.06.HOME) |ADDI/Down Payment Assistance $13,961
HOME+ ADDI ENTITLEMENT: $749,401

Other Resources/Leverage for Entitlement Funds

HUD Continuum of Care Program (FY 2006) Award for Homeless Housing  $482,092
Florida State SHIP and Hurricane Program Allocations, Lee County 2006 $2,435,455
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Needs of Public Housing

1. Describe the manner in which the plan of the jurisdiction will help address the needs
of public housing and activities it will undertake during the next year to encourage
public housing residents to become more involved in management and participate in
homeownership.

2. If the public housing agency is designated as "troubled"” by HUD or otherwise is
performing poorly, the jurisdiction shall describe the manner in which it will provide
financial or other assistance in improving its operations to remove such designation
during the next year.

Program Year 4 Action Plan Public Housing Strategy response:

1. ANNUAL PLAN ACTIVITIES TO ADDRESS PUBLIC HOUSING NEEDS

Department of Human Services maintains regular contact with Public Housing providers.
Lee County Action Plan Housing programs prioritize housing opportunities for public
housing residents.

The housing agencies note that the goal of increased assisted housing choices will be
attained throughout outreach efforts to potential Section 8 Housing Choice Voucher
landlords, expansion of homeownership programs and other incentives. The goal
of providing improved living environment will be attained by assisting resident
council members to successfully apply for grant acquisition. Also by the
implementation of self-sufficiency pregrams that will assist low- and very low
income residents to become first-time homeowners and/or move into higher
income rental neighborhoods. The goal of promoting self-sufficiency will be
attained through the continuance of supportive agencies (Memorandums of
Understanding)} such as Workforce Council of SW Florida, Community
Redevelopment Agency, Boys & Girls Club of Lee County, Family Health Centers

of SW Florida, Lee County Sheriff's Office, Southwest Florida Addiction

Services, etc. These agencies have committed and continue to provide training,
education, referrals and life skills programs.

2. TROUBLED AGENCIES - NA

This is not applicable in Lee County

- —— ——— —— — — — ——— — —————— ——— ——
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Barriers to Affordable Housing

1. Describe the actions that will take place during the next year to remove barriers to
affordable housing.

Program Year 4 Action Plan Barriers to Affordable Housing response:

1. ACTIONS TO REDUCE BARRIERS TO AFFORDABLE HOUSING

See the HUD Form - "Reduction of Regulatory Barrriers to Affordable Housing™ for Lee
County in the Appendix.

a. In 1994 Lee County adopted the Affordable Housing Incentive Plan, a component of
the state SHIP program. This plan led to the following actions to reduce barriers: Permits
for affordable housing projects are expedited. There is on-going review of policies and
regulations for cost impacts. Impact fees are modified for three targeted low-income
neighborhoods. The existing density bonus program is strengthened. Accessory
Apartments are permitted. See the HUD Form - "Reduction of Regulatory Barrriers to
Affordable Housing" for Lee County in the Appendix. In addition, Lee County set aside
$200,000 to offset impact fees for affordable units.

b, Lee County is using County, State, and Federal funds to provide hemebuyers'
assistance for new and existing homes to eligible extremely low and low-income
homebuyers. Lee County is also using the same funding sources to subsidize the
development costs of affordabie housing for eligible families.

€. Lee County is using CDBG, HOME, HOPE 3 sales proceeds and Fiorida SHIP funds to
provide homeownership assistance for existing, standard homes for eligible families.

d. Lee County Department of Human Services used HUD HOPE 3 funds to acquire
vacant, substandard housing units, rehabilitate the units, and sell them to extremely-low
and low-income first-time homebuyers.

e, Lee County Departments of Human Service and Community Development sponsor
education for extremely low and low-income persons on homeownership

F. The Lee County Department of Human Services is imptementing a pilot program to
construct 5-7 medular housing units and 2 panelized units for low-income families in
target neighborhoods.

p— — - —— — — _ ——— —— — _——  ——  —  ———— ———
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HOME/ American Dream Down payment Initiative (ADDI)

1. Describe other forms of investment not described in § 92.205(b).

2. If the participating jurisdiction (P1) wili use HOME or ADDI funds for homebuyers,
it must state the guidelines for resale or recapture, as required in § 92.254 of the
HOME rule.

3. If the P] will use HOME funds to refinance existing debt secured by multifamily
housing that is that is being rehabilitated with HOME funds, it must state its
refinancing guidelines required under § 92.206(b). The guidelines shall describe
the conditions under which the PJ] will refinance existing debt. At a minimum
these guidelines must:

a,

Demonstrate that rehabifitation is the primary eligible activity and ensure that
this requirement is met by establishing a minimum level of rehabilitation per
unit or a required ratio between rehabilitation and refinancing.

Require a review of managernent practices to demonstrate that
disinvestments in the property has not occurred; that the fong-term needs of
the project can be met; and that the feasibility of serving the targeted
population over an extended affordability period can be demonstrated.

State whether the new investment is being made to maintain current
affordable units, create additional affordable units, or both.

Specify the required period of affordability, whether it is the minimum 15
years or longer.

Specify whether the investment of HOME funds may be jurisdiction-wide or
fimited to a specific geographic area, such as a neighborhood identified in a
neighborhood revitalization strategy under 24 CFR 91.215(e)(2) or a Federally
designated Empowerment Zone or Enterprise Community.

State that HOME funds cannot be used to refinance multifamily loans made or
insured by any Federal program, including CDBG.

4. If the P]is going to receive American Dream Down payment Initiative (ADDI)
funds, please complete the following narratives:

a.

Describe the planned use of the ADDI funds.

b. Describe the P}'s plan for conducting targeted outreach to residents and

tenants of public housing and manufactured housing and to other families
assisted by public housing agencies, for the purposes of ensuring that the
ADDI funds are used to provide down payment assistance for such residents,
tenants, and families.

Describe the actions to be taken to ensure the suitability of families receiving
ADDI funds to undertake and maintain homeawnership, such as provision of
housing counseling to homebuyers.

— " — __ — __ — ___ ———_____—— —
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Program Year 4 ACTION PLAN HOME/ADDI RESPONSE:
1. OTHER INVESTMENTS - NA
Lee County - not applicable

2. HOMEBUYER PROGRAMS -

Lee County Housing Manual is available to the public at DHS Offices. DHS programs
conform to HUD guidelines for program income, recapture, environmental clearance,
income eligibility, and all other applicable Federal regulations. The following are excerpts
from the Housing Manual:

"In the event that a home with any type of LCDHS/HSP lien is sold or rented, the
property owner looses the homestead exemption on the property. All outstanding non-
amortized amounts becomes immediately due.”

"All Program funds recaptured from second mortgage repayments will be considered
Program income and shall be deposited in a HOME or SHIP Trust Fund, (depending on
ariginal source of funds), to be utilized for any eligible activity within Lee County.”

3. MULTI-FAMILY HOUSING SUPPORT - NA
Lee County - not applicable

4. LEE COUNTY ADDI NARRATIVE
a. Use. Lee County Department of Human Services will utilize the ADDI funds for either
down payment assistance or rehabilitation related to a home purchase.

b. Outreach. Marketing and outreach will be accomplished through the local non-profit
agencies and service providers throughout Lee County, local lenders, area public housing
authorities, and through public announcements.

c. Homebuyer Services. All homebuyers will receive homebuyer counseling through
HUD-approved non-profit agencies.

Lee County CHDO Program

HOME CHDO funds will be used for the creation of affordable housing. Certified CHDO
agencies will leverage HOME, Florida and other funding to secure building sites and
construct affordable homes scattered throughout Lee County. It is projected to construct

6 units with CHDO funds.
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Specific Homeless Prevention Elements

*Please also refer to the Homeless Needs Table in the Needs. xIs workbook,

1.

Sources of Funds—Identify the private and public resources that the jurisdiction
expects to receive during the next vear to address homeless needs and to prevent
homelessness. These include the McKinney-Vento Homeless Assistance Act
programs, other special Federal, state and local and private funds targeted to
horneless individuals and families with children, especially the chronically homeless,
the HUD formula programs, and any publicly-owned land or property. Please
describe, briefly, the jurisdiction’s plan for the investment and use of funds directed
toward homelessness.

Homelessness—In a narrative, describe how the action plan will address the specific
objectives of the Strategic Plan and, ultimately, the priority needs identified. Please
also identify potential obstacles to completing these action steps.

Chronic homelessness—The jurisdiction must describe the specific planned action
steps it will take over the next year aimed at eliminating chronic homelessness by
2012, Again, please identify barriers to achieving this.

Homelessness Prevention—The jurisdiction must describe its planned action steps
over the next year to address the individual and families with children at imminent
risk of becoming homeless.

Discharge Coordination Policy—Explain planned activities to implement a cohesive,
community-wide Discharge Coordination Policy, and how, in the coming year, the
community will move toward such a policy.
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Program Year 4 Action Plan Special Needs response:

See the Specific Objectives and Housing Goals tables
following the Executive Summary for related details

1. SOURCES OF FUNDS FOR HOMELESS PROGRAMS

HUD FY 2006 Lee County Homeiess Continuum of Care Application
Renaiss. Manor Broadway Place $135,6065

SWFAS Fresh Start 11 $122,659
Salvation Army Comprehensive Care $1,286,207

SWFAS Fresh Start 1 $89,669
Renatss. Manor Sans Souci $52,979
Lee County DHS LIFT $119,722
Lee County DHS HMIS $180,510

Total Requested Amount: $1,987,411
Total Additional Private and Community Leveraged Funds - $6,710,107

- - - - - _-________— ]
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2. ACTION PLAN HOMELESS STRATEGY
{Homeless needs projected for 2006 are shown in the Needs Tables attached)

HUD ESG funding will supply 50 homeless persons with emergency shelter beds. HUD FY
2006 CDBG funding will augment the projects of the 2006 Homeless Continuum of Care
Supportive Housing and Shefter Plus Care Programs. This competitiive award will renew
services critical to the elimination of chronic homelessness by 2012, The CDBG portion
of these projects will provide 15 beds for homeless persons.

The 2006 Homeless Continuum of Care application will renew services critical to the
elimination of chronic homelessness by 2012 and the future elimination of all
homelessness. Under the programs within the application 239 homeless persons will
receive services and 30 additional homeless persons will receive housing.The compieted
County homeless strategy is detailed in the Lee County 2006 Homeless Continuum of
Care Strategy, which will be available online in December, 2006.

Obstacles to Homelessness Action Steps

Obstacles include the disconnect between homeless residents and the Mainstream
Benefits provided through Federal and state programs. The Lee County Continuum
continually strives to connect identified homeless residents with these supportive
services and employment opportunities through OQutreach action and coordinated
electronic record keeping. A major obstacle is the lack of the quantum of funding needed
for services and housing. The local estimate is that at least $16 million would be needed
to serve the Chronic Homeless subpopulation alone.

3. CHRONICALLY HOMELESS STRATEGY
2006 Continuum goals emphasize a countywide Chronic Homelessness Strategic Plan
and the finalization of the countywide Chronic Homelessness organizational structure.

Chronic Homneless Steering Committee. The community-wide effort will require an
effective community wide organizational structure. The Chronic Homelessness Steering
Committee coordinates and promotes efforts of all local government agencies inciuding
sheriff and police, treatment providers, other nonprofit agencies and faith-based
organizations and churches, and businesses and employers.

Chronic Homeless Mainstrearn Integration. Lee Continuum has good cooperation with
Mainstream Programs; however, integration must be greatly expanded and focused on
chronically homeless residents. Mainstrearmn Programs, including Workforce Programs,
represent a critical mass of resources needed. Memoranda of Understanding are in place
with the TANF, Medicaid, Food Stamp, SCHIP and WIA provider agencies, which identify
chronic homeless clients and monitor their benefits progress. Lee County and nonprofit
agency homeless case managers are co-located in the local multi-agency Service Center
for these mainstream programs.
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HOMELESS PREVENTION- Chronic Homelessness - Continued

Multi Agency Outreach and Referral team. Lee County has a Fiorida Assertive Client
Treatment (FACT) team focusing on persons with mental illness. A multi- agency Chronic
Homeless Qutreach modeled on Broward County's successful experience is beginning
fieldwork in spring 2006. A team consisting of representatives of mental illness and
substance abuse agencies, along with mainstream program specialists and police/sheriff
officers, will visit shelters and unsheltered sites to connect chronic homeless clients with
treatment and assistance programs.

Innovative Housing Efforts. Innovative housing efforts for the chronically homeless are
being substantially expanded. A Housing 1st chronically homeless housing program by
the Salvation Army program has had very good results in terms of stability in housing of
former chronic homeless clients. In another develcpment, a low-demand shelter is
coming cioser to realization through support from the Fort Myers Mayor, Fort Myers
Police Department, and Continuum provider agencies.

Barrier to Chronically Homeless Action. I[dentification and particularly verification of
Chronic Homeless is difficult for provider agencies. The rejection of traditional treatment
and counseling program by many chronically homeless persons leads to continued
homelessness for these individuals.
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4. HOMELESSNESS PREVENTION STRATEGY

Affordable Housing programs described in the Housing section help individual obtain and
remain in housing. In addition to State and Federal programs in that area, Lee County
coordinates the following resources to endable residents to retain housing:

Mainstream Programs for Prevention

FL Department of Children and Families:

Medicaid, Food Stamps, Healthy Kids medical insurance, childcare and TANF and SSBG-
funded employment services

FL Department of Children and Families Foster Care Program:

Supports for youth aging out of foster care.

Sacial Security Administration:

Sacial Security/SSI and SSDI funding

FL Agency for Workforce Innovation:

Unemployment, and other benefits

Emergency Assistance programs for Prevention.

Lee County DHS:

Emergency rent/mortgage, utilities, limited transportation assistance
The Salvation Army Crisis Management Program:

Emergency clothing, food, furniture, bus tickets

Lee County Island Coast AIDS Network/DHS HOPWA:

Rent /mortgage, utilities assistance

Catholic Hispanic Social Services/Lutheran Services Florida:
Emergency clothing, food, furniture, bus tickets

Medical Programs for Prevention
Family Health Centers, Lee County Health Department, Project Dentists, Hospitals:
Emergency medical, emergency dental, medications

Food Programns for Prevention:
Nations Association,Second Harvest,Harry Chapin Food Bank, Wake Up America,
Ft. Myers Rescue Mission, Cape Coral Caring Center,Salvation Army, Café of Life: Food
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5. HOMELESSNESS - DISCHARGE POLICY

Lee County Policy.

The |_ee County Board of County Commissioners has completed the Certification to HUD
that it opposes discharge into homelessness and cornmitted its resources to support for
placement programs.

Lee County Corrections Discharge Programs

The Department of Human Services (DHS} Family Self Sufficiency (FSS) staff conducts
the Ex-Offender Pilot Program. The program provided first month’s or eviction rent to
recently released and/or parcled individuals to reduce the recidivism rate of former
offenders. FSS staff also does an annual in-service at the Lee County Stockade to make
staff and inmates aware of resources upon discharge. Discharge MOU Agreements are in
place with housing providers to place potential inmates deferred by the Mental Health
Court process.

Lee County Hospital Discharge Programs

In Lee County the hospitals of the Lee Memorial Health System and Southwest Regional
Health Systermn conduct discharge planning with patients. Policies of the systems direct
that patients are not discharged to the streets, unless it is the patient’s preference after
being informed of the possible consequences of his/her decision.

Lee County Foster Care Discharge Programs in Place.

Lee County Foster Care Programs are operated under the state-contracted Children’'s
Services Network (CSN). Discharge assistance is provided through the Independent
Living Program in which funding for education and associated rent and basic assistance
to youth discharged from the system. Assistance is provided through age 21 if the
educational program is maintained. Discharge MOU Agreerments are in place for
discharged youth with mental health disability to connect with the Ruth Cooper Center
and the FACT treatment and counseling team.

Lee County Discharge Programs in Development.

Corrections, Medical, and Foster Care staff continue to utilize the public access Internet-
hased Human Services Directory searchable database at http://dhs.lee-
county.com/directory.asp and the 211 Human Service {phone} Hotline to connect
patients with pre and post discharge assistance.

The 2006 Discharge Policy goal is to fund a Discharge Coordination Program with the
mission of coordinating real-time data on upcoming discharges and conducting outreach
and referral utilizing comprehensive, up to date, resource information.
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Emergency Shelter Grants (ESG)
(States only) Describe the process for awarding grants to State recipients, and a
description of how the allocation will be made available to units of focal government.

Program Year 4 Action Plan ESG response: NA

Emergency Shelter Grants (ESG) - Lee County Program

Program Year 4 Action Plan Lee County ESG response:
See the Specific Objectivess tables
following the Executive Summary for related details

Lee County ESG funds will be competitively awarded to sub recipients with
preference given to capital projects to increase the number of homeless shelter
beds available in Lee County. Possible projects include the conversion of existing
structures to serve as shelter spaces and the rehabilitation of existing shelters to
use the space available in a more efficient manner to create additional beds.
Funds may also be used for the provision of shelter operations support. (2006
ESG RFP)

— ———— ——— — _— - — . — ___— - __—________________ . ____________—— — ]
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Community Development
*Please also refer to the Community Development Table in the Needs.xls workbook.

1. Identify the jurisdiction's priority non-housing community development needs eligible
for assistance by CDBG eligibility category specified in the Coammunity Development
Needs Table {formerly Table 2B), public facilities, public improvements, public
services and economic development.

2. Identify specific long-term and short-term community development objectives
(including economic development activities that create jobs), developed in
accordance with the statutory goals described in section 24 CFR 91.1 and the
prirnary objective of the CDBG program to provide decent housing and a suitable
living environment and expand economic opportunities, principally for low- and

moderate-income persons,

*Note: Fach specific objective developed to address a priority need, must be identified by number and
contain proposed accompliishments, the time period (i.e., one, two, three, or more years), and annual
program year numeric goals the jurisdiction hopes to achieve in guantitative terms, or in other
measurable terms as identified and defined by the jurisdiction.
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Program Year 4 Action Plan Community Development response:

1. PRIORITY NON-HOUSING COMMUNITY DEVELOPMENT NEEDS FOR PUBLIC
FACILITIES AND PUBLIC SERVICES

The Lee Urban County jurisdictions through citizen participation and needs surveys, have
determined that the most efficient and effective use of HUD CDBG resources is for public
infrastructure, public facilities, and public services in Neighborhood Development (also,
in conjuction with HOME funds, for Supportive and Affordable Housing). Larger scale
Deveiopment activities in Lee County such as public roads and parks, and countywide
Economic Development activities use non-entitlement funding.

The Lee County Board of County Commissioners demonstrated this commitment to
preserving and improving the County’s low and moderate-income neighborhoods in April
1995 by designating neighborhoods - Charleston Park, Pine Manor, Page Park, and
Harlem Heights as Neighborhood Districts. More recently the Commissioners have
approved the additions of neighborhoods of Palmona Park and Suncoast Estates
neighborhoods to this group.

2. NEIGHBORHOOD DEVELOPMENT SPECIFIC OBJECTIVE PROJECTIONS - 2006
See the Specific Objectives Tables
following the Executive Summary for related details

Lee County proposes to provide the following infrastructure improvements in 5
neighborhood districts, a Low Mod Area in Bonita Springs and in the City of Sanibel: 2
sidewalk and drainage projects, acquisition of a Community Center site, renovation and
expansion of a Community Center, construction of a new Community Center in the
target neighborhoocds, a street improvement preject in the Bonita Springs area, and an
accessibility project in Sanibel The following public service projects will be provided:
Enbanced Code Enforcement, Youth Programs, Enhanced Law Enforcement, Daycare,
and Neighborhood Leadership Building for over 12,000 residents in 6 blighted
neighborhoods and a senior program in Fort Myers Beach.
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Antipoverty Strategy

1. Describe the actions that will take place during the next year to reduce the number
of poverty level families.

Program Year 4 Action Plan Antipoverty Strategy response:
1. ACTIONS TO REDUCE POVERTY-LEVEL FAMILIES

Lee County Anti-Poverty Strategies

The Lee County Department of Human Services (DHS) supports anti-poverty programs
of non-profit social service agencies with county general funds. The Department
provides anti-poverty action in its neighborhood development program. Anti-poverty
efforts of DHS' Partners in Family Self-Sufficiency program consist of emergency
assistance (rental, mortgage and utility payments), vocational training and supportive
services, housing and financial counseling, and case management. Additional Anti-
Poverty efforts include State-Mandated programs for substance abuse, mental health,
Medicaid, and indigent medical care.

Two local Antipoverty Actions of note are the Department of Human Services LEE
Program which trains and places approximately 30 persons per year and the Southwest
Florida Workforce Development Board, which places 200 Lee Residents per year on

average.

Fourth Program Year Action Plan 34 Version 2.0



Jurisdiction
—_— — — —— — —————————————— ———— ———————————————————

Non-homeless Special Needs (91.220 (c) and (e))
*Please also refer to the Non-homeless 5Special Needs Table in the Needs.xls workbook.

1. Describe the priorities and specific objectives the jurisdiction hopes to achieve for the
period covered by the Action Plan.

2. Describe how Federal, State, and local public and private sector resources that are
reasonably expected to be available will be used to address identified needs for the
period covered by this Action Plan.

Program Year 4 Action Plan Specific Objectives response:
1. NON-HOMELELESS SPECIAL NEEDS SPECIFIC OBJECTIVE PROIECTIONS - 2006

Programs for persons with special needs are an important focus of Lee County
entittement funds and also Lee County Board of County Commissioner local funding.
CDBG and HOME funds are allocated to a major Supportive Housing campaign. CDBG
and ESG funds serve special needs populations through Youth Programs in target
neighborhoods. Projections are for 23 new housing units for non-homeless special needs
persans are projected for 2006.

2. RESOURCES FOR SPECIAL NEEDS POPULATIONS

Local Resources

The tee County Department of Human Services (DHS)} is developing 23 supportive
housing units with funding from the Florida “SHIP”program ($340,000) and the Florida
Housing Finance Supportive Housing program ($340,000).

Lee County also supports anti-poverty programs of non-profit social service agencies
with County general funds. The Partnering For Resuits (PFR) program provides over $3
million dollars annuaily to non-profit agencies delivering services tg Special Needs
Populations.
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Housing Opportunities for People with AIDS - NA
*Please also refer to the HOPWA Table in the Needs.x{s workbook.

1. Provide a Brief description of the organization, the area of service, the name of the
program contacts, and a broad overview of the range/ type of housing activities to
be done during the next year.

2. Report on the actions taken during the year that addressed the special needs of
persons who are not homeless but require supportive housing, and assistance for
persons who are homeless,

3. Evaluate the progress in meeting its specific objective of providing affordable
housing, including a comparison of actual outputs and outcomes to proposed goals
and progress made on the other planned actions indicated in the strategic and action
plans. The evaluation can address any related program adjustments or future plans.

4. Report on annual HOPWA output goals for the number of households assisted during
the year in: (1) short-term rent, mortgage and utility payments to avoid
homelessness; (2} rental assistance programs; and (3) in housing facilities, such as
community residences and SRO dwellings, where funds are used to develop and/or
operate these facilities. Include any assessment of client outcomes for achieving
housing stability, reduced risks of homelessness and improved access to care.

5. Report on the use of committed leveraging from other public and private resources
that helped to address needs identified in the plan.

6. Provide an analysis of the extent to which HOPWA funds were distributed among
different categories of housing needs consistent with the geographic distribution
plans identified in its approved Consolidated Plan.

7. Describe any barriers (including non-regulatory) encountered, actions in response to
barriers, and recommendations for program improvement.

8. Please describe the expected trends facing the community in meeting the needs of
persons living with HIV/AIDS and provide additional information regarding the
administration of services to people with HIV/AIDS,

9. Please note any evaluations, studies or other assessments that will be conducted on
the local HOPWA program during the next year.

Program Year 4 Action Plan HOPWA response:
Lee County Urban County does not administer a HOPWA program. - NA

. ————— —— ———— —— ——/—/ ——— — ___——— ——— _— — ——————— ——
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Specific HOPWA Objectives - NA

Describe how Federal, State, and local public and private sector resources that are
reasonably expected to be available will be used to address identified needs for the
period covered by the Action Plan.

Program Year 4 Specific HOPWA QObjectives response:
Lee County Urban County does not administer a HOPWA program. - NA
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Other Narrative

Include any Action Plan information that was not covered by a narrative in any other
section.

1. LEE COUNTY ACTIONS IN LONG TERM DISASTER RECOVERY

The Department of Human Services plays a major role in disaster planning and disaster
recovery efforts for delivery of human services. The Department houses the
coordinating efforts of the Long Term Recovery Cormmittee (LTRC). This organized
committee addresses the disaster-caused needs of the community and its residents, It
is a mechanism used to maximize the available resources without duplicating services.
It enhances the generating of financial, material and personnel resources. The
committee works closely with FEMA and County agencies with Disaster responsibilities.

2. LEE COUNTY ACTIONS IN THE AREA OF HUMAN TRAFFICING

[n May of 2005, the Lee County Department of Human Services was invited by the Lee
County Sheriff's Office to attend a training session about Human Trafficking. Human
Trafficking is a form of modern-day slavery. Victims of trafficking are generally poor,
need employment, and live in socially depressed areas. They are often promised better
jobs, educational opportunities, and better living conditions, but traffickers force them
into slave labor, domestic servitude, and/or prostitution. Many service agencies and
providers attended the training, and from that training the Coalition Against Human
Trafficking in Southwest Florida was created. The Lee County Department of Human
Services joined the coalition and made a commitment to help victims of trafficking.
Since that time, Human Services has hosted coalition meetings and continued to
educate their staff on recognizing the signs of human trafficking and how to respond.
Representatives from Human Services also serve on the Human Trafficking Advisory
Board, and recently joined a new Statewide Human Trafficking Task Force. Additional

information about human trafficking is available at www.stophumantrafficking.org.
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Summary of Specific Annual Objectives

Biective

" New Specific

Specific Obj.

Ouicome/Objaclive

Sources of Funds

Performance Indicators

Percent
Completed

oH-1 (1)

Specific Objective:

Grantee GDBG/HOME - .
Rehabilitation/Acquisition, Urban County
Partner Rehabilitation, Demolition, and
Temporary Relocation Projects will provide
financing Lo improve the quality of low-income
housing

Source of Funds #1:
Eoas |

HOME

Sowrce of Funds #2

Source of Fundg #3

0%

0%

0%

#DIV/0!

HDIVIO!

MULTI-YEAR GOAL

#DIV/D!

Sourke bﬁ-?_{mcls_‘ #1

“lPerformance Indicator #2-

cific Annal Objéstive
L 2 CDBG/HOME
Rehabilitation/Acquisi
Partner Rehabilitation, Demolition, arid
Temporary Relocation Projects will providi

n; Urkan County

fipancing Lo improve the quality of 42 low-
inconte housing

HDIVIO!

#DIV/OL |

#DIVIO!

HOIV/OL

#O1V/01

MULT-YEAR GOAL

HDIVIO!

Perforfiance Indigator #3

Source of Funds #2 .

Source alFUAds #3

#OIVAQL

#DIV/D!

EDIV/C!

#DIV/0L

#OIV/0F

MULTI-YEAR GOAL

#D1v/0!




DAR-Z (1)

Specific Objective’ : ’
Grantee CDBGIHOME/ADDI Down Paym enl

Assistance, CDBG/HOME Supporiive Housing, [

and HOME CHDO housing, will pr;:vnde
ﬁnancmg or consfruction to increase the

affon:fabmy of low-intome hausing

Specific Annual Chjective:

Grantee CDBG/HOMEADDI Down Payment
Assistance, CDBG/HOME Supporiive Housing,

and HOME CHDO housing, will provide
financing or construction to increase the

affordability of 53 low-income housing units

Source of Funds #1: Performance indicatr #1: 2005 53] 0%
: Homeownetship units 2006 53 0%
|tonstrcted or acquired wnh 20075 0%
‘ rehatsiitation PTT I § TV
St,mrcerof Funds . 2009 - #OIV/0!
| _ . MULTI-YEAR GOAL #OIVI0!
Source'of Funds #1 | Performance Indicator #2 2005), #DIVIOL
- ) 2006] #DIV/G!
|Source of Funds #2 2007| #OV/OL
- 2008 HDIV/O!
Source of Funds #3 2009 #DIV/0!
MULTI-YEAR GOAL HOHV/O!
Source of Funds #1 Performance Indicator #3 2005 #D1V/01
20086 HDIV/O!
Source of Funds #2 2007 #DIVIQ!
2008| #DIV/0
Source of Funds #3 2009 HDIVA!
MULTI-YEAR GOAL #DIV/O!




Lee County

CPMP Version 2 0

New Specific
jectiv
Summary of Specific Annual Objectives
Specll;c Ok Outcome/Ghjeclive Sources of Funds Performance Indicalors Year ?f::::' N‘zcr:\ubir Gz::;ll: ‘:;d
Speclﬁc Annval Ob ecﬁves
SL-1(1) [Specific Objective 1: Source of Funds #1: Performance Indicator #1: 2005 50 0%
Grantee ESG Prograim provided funding lo ESG {Persons slpported in } 2006 50 0%
maintain the availability of emergency shelter (g orE mass Homeless Shiiters =007 50 0%
beds for homeless persons 5008 ZOIvion
Source of Funds #3 ) 20089 EDIVIO!
. MULTI-YEAR GOAL 0 HDIV/OY
Source of Funds #1: ) 2005 #DIV/i0!
CBBG 2006 #DIVIO!
[geo] of Funds #2: 2007 #DIV/O!
Specific Annual Objective 1: g i 2008 #DIV/0
a ESG Program provided fundingto Source of Funds #3 2009 #OIV/OL
itain the availability.of emergengy shelter MULTI-YEAR GOAL [1] #O1VIQ!
beds for 50 hameless pérsons s;-oume of Funds #1 Performance indicator #3 2005 #DIV/0)
L 2006 #DIVIO!
Source of Funds #2 2007 HOIV/QL
L 2008 #DIVIO
Source of Funds #3 2009 HDIVIY
MULTI-YEAR GOAL 0 #DIV/0!
SL-1{2) [Specific Objective 2: 7 Source of Funds #1: Performance Indicator #1. 2008 15 0%
Grantee COBG Homeless Services and CDBG (CDBG (Homeless persong 2006 15 0%
Homeless Set-Aside Programs provide funding |Source of Funds #2 supported through) 2007 15 e
for services for the elimination of HUD CoC -SHE, 5+C Public Servites 2008 #OIVIO!
homelessness : Source of Funds #3 2009 #DIV/O!
MULTI-YEAR GOAL 0 #DIV/Q!
Source of Funds #1; Performance Indicator #2: 2005 #D1v/0!
CDBG 2008 #OIV/0!
Source of Funds #2: 2007 #DIV/C!
Specific. Annual Objeclive 2: : 2008 #DIVOL
Grgtitte CDBG Horneless Services and GDBG [Source of Funds #3 2009 #DUv/o!
Hcrmeless Set-Aside Programs provide funding . . MULTI-YEAR GOAL - [1] #DIVID!
gervices forthe elimination of Source of Funds #1 | Performance-indicaior #3 2006 #DIV/O!
hortélessness to 15 horfieleds persons. ’ i ) 2006, - #DIVID!
Source of Funds #2 2007] H#DIV/O!
) 2008 H#DIV/IO!
Sourte of Funds #2 2009, #Div/0!
MULTI-YEAR GOAL Q HOLL




Lee County

Summary of Specific Annual Objectives

CPMP Version 2.0

" New Specific

Shlective.

Specific Ob].

Qutcome/Objective

ecn"c Annual Dhjectnres

Sources of Funds

Performance Indicators

Year

Expected
MNurber

Percent
Completed

Actual
Number

SL-3 (1) Specuﬁc Objectwe (1) Perfofmarice Indicator #1
Grantee Neighborhood ImprovementfPubl'lc CDBG Public Facility 2006 2,
Facility projects and Urban County Partner Source of Funds #2 {No. of beneficiaries) 2007| 12,862 0%
Public Facility projects provide funding 1o 2008 FDIVI0!
sustain a suitable living environment -
Source of Funds #3 2009 ROV
MULTI-YEAR GOAL 0 HDIVIQ! |
Source of Funds #1 Performance indicator #2 2005 H#DIVIO!
2006 #DIV/G!
Source of Funds #2 2007 #olvi |
Speclific Annual Objective (1) y . 2008 HOUV/OL
Srantee Nelghborhood improvement/Public Sourge of Funds #3 . 2008 #D v/
Facility projécts and Urban County Parther B MULTI-YEAR GOAL [} HOIVIO!
Public Faulity projects provide funding 1o Source of FURdS #1 - | Perarmance Indicator %5 2005 I T
sm_]stam a suitable living _t_anw_ronment through - 2006 HOAVIOS
handficap, community center; parking facility,  Source of Funds #2 2007 HADIV/O!
sidawalk and other infrastructure projects for 2008 #DIVI0!
low-income persons each year. Source of Funds #3 . 2009 | soivion
MULTI-YEAR GOAL 0 RDIV/O!
SL-2(2) |Specific Objective (2): Souree of Funds #1 Performance indicator #1: 2005 12,862 0%
Grantee Neighborhood Building and Code CDBG Public Services 2006| 12,862 0%
Enforcement projects and Urban County Sourge of Funds #2 {No.of benificianes) 2007] 12,862 0%
Partner Public Service projects sustain a 2008 H#DIV/O
suflable living environment through capacity-  [Sgurce of Funds #3 2000 #DIVIO!
building, youth, fransportation, employment, MULTI-YEAR GOAL 0 HDIVIO!
crime awareness, ohild care, and code Source of Funds #1 Performance Indicater #2 2000 #DIV/!
enforcement projects. 2006 Horvio!
Source of Funds #2 2007 #DIV/C
Specific Arpual Objgctive (2): : 2008 #D1V/O!
Grantee Neighborhood Building and Code Saurce of Funds #3 2009 #DIV/0!
Enforcement projects and Urban Caunty ) MULTH-YEAR GOAL 0 #DIV/G!
Pariner Public Service projects sustain a Source of Funds #1 Performance Indicator #3 2005 HOIV/O!
suitablé dving environmeént through capacity- |- : 2006]° #DIV/O!
buiitfing, youth, trangportation, e_rnp_lo_yment, Source of Funds #2 2007 #O1IQ)
crime awareness, child care, and-code - ] 5008 #DIVIO!
en_fcrt;:ement prpjectéfo; low-income:-persons.’ 'Sm;:rce'of,Fur‘:ds e 2009 OOl
' r MULTI-YEAR GOAL 0 #DIV/O!




TABLE 3B ANNU

AL HOUSING COMPLETION GOALS

E‘::::taeld Resources used during the period
Number

Completed CDBG HOME ESG HOPWA
Acquisition of existing units O [ L]
Production of new units U U
Rehabilitation of existing units 6 & i
Rental Assistance O O O
Total Sec. 215 Rental Goals 6 [
ANNUAL AFFORDABLE OWNER
HOUSING GOALS (SEC: 215)
Acquisition of existing units U [
Production of new units 2 C
Rehabilitation of existing units 40
Homebuyer Assistance 47 [
Total Sec. 215 Owner 89
Goals O L] n O

AFFORDABLE HOUSING
EC. 215) : .

Homeless L] l 1 Il
Non-Homeless 89 O . O L]
Speciat Needs 6 7 ] 1 L
Total Sec. 215 Affordable 95
Housing C L L] L
ANNUAL HOUSING GOALS
Annual Rental Housing Goal 6 ] |
Annual Owner Housing Goal 89 U L]
Total Annual Housing Goal 9> [ L]
For the purpose of identification of annual goals, an assisted household is one that will
receive benefits through the investment of Federal funds, either alone or in conjunction
with the investment of other public or private funds. -




Housing Needs Table Only complete blue sactions. Do NOT type In sections other than blue. | Fonsscrias |
Housing Needs - Comprehensive | Curent | Current a5 Year Qugniitles vonrny] 821 £ung ™ Mo
H inq Affordabilit trate r:n: ;I:::;:_ Veari veari Veari Veart_' Yeirs-' mkwa_.r 5% Heed® r& Saurce - _
AS) Data Housing Problems holds | holds HHEEHHEHHEE H EHE bt [Hsho
RUMBER OF HOUSEHOLDS 100%| 1873 100%] # 42
= 0 ing problems 67.1 1757) of esrs 26.2] 3933
g 7@95@@@ > ;0% 64.8 1214/ o xex
Cost Burden >50% 48.1 201 £ERE
3 [NUMBER OF HOUSEHCLDS 1oom] 2230 401
$ [With Any Wousing Probiems 35| 1862 o] ¥15¢
H Cost Burden > 30% 71.5 1 o]l #2#5
E Cost Burden »50% 3.7 1421 o] #esy
¥ [HUMBER OF HOUSEHOLDS 100% ] 528 113
el I ] With Any Housing Problenss 85.4 55 of #x4s
= & [ Cost Burden > 30% 31.5 198 of #see
& 5 Cost Burden »>50% 21,5 1354 o] 584
é £ |MIMBER OF HOUSEHOLDS 1o0%] 2020 363
u £ [ With Any Housing Problems €64 1341 of kxae
" ‘E Cost Burden > 30% 63.8 1289 o] #rax
El | = | Cost Burden >50% so.5]  1x02] 3] 8] 3 3 32 3 15] 6] 4%l Hut
8 HUMBER OF HOUSEHOLDS 100%] 4631
£1 | 5 £ 9Rh Any Housing Problems 65.9) 3184 of €64
O | & |__Cost Burden > 30% s3] 3185 of sk
2 Tost Burden ~>50% 58] 2406, o] st
21 '3 |wmeer oF Housaows Lo0%| 1459 262
3| | § [ _With Any Houging Problems 726] " 108 of #xex
I ] Cost Burden > 30% 69.3 1011 of ##k4
E Cost Burden >50% 63.4 2! ol se2s
% OF HOUSEHMOLDS 100% 468 73
i With Any Housing Problems 93.4 LS KREE
; Cost Burden > 30% 53.0 257] Of #£8¥
Cast Burden >50% 51.2 2051 o] eesy
—
g |MUMBER OF HOUSEHOLDS 100%| 1563 281
f._ With Any Housing Problems 65.5 1086) 5] 12} S L] L] [] 28) 11l 39%|M ¥ JHun
H Cost Burden > 30% 677 1058 Of #x¢#
k- Cost Burden >50% 56,4 882 of ##sx
NUMBER OF HOUSEHOLDS 100%| 1827 100%| 18042] 328
£ [_With Any Housing Prablems 70.7| 1357 o wess 26.1] 4709
3 |__Cost Burdeo > 30% 7e.0| 1279 of kE4c
Cost Burden >50% 39.8 727| Of #eer
¥ [rumBER OF HOUSEHOLDS 100%] 2314 416
i With Any Hausing Prablems 82.6 1911 ol #ssa
o z Cost Burden > 30% 59.1 1599 of #xes
=|# 5 | Cost Burder >50% 3.8 551 o #xe ¥
Bc" 3 [MUMBER OF HOUSEHOLDS 106% 669 128
& -‘3 With Any Housing Problems 91,3 611 o] 2exx
i 3 Cost Burden > 30% 236 156 of xxzs
Ul | 3 <ost Burdar >50% 55 3 of #r¥#
; 2 [suretr oF Housenocns 100%|  1845] 332
<13z With Any Housing Problems 84.1 1625 i
g £ | Cost Burden > 30% 85.9|  1sss{ of #ss
A z Cost Burden >50% 46,1 851 af #axe
P NUMBER OF HOUSEHOLDS 100%| 7631 1369
£ | £ [__With Any Hausing Problems 54.5 4148' o] #x%#
S| | & | _Cost Burden > 30% 5.2]  di2 ol #ets
1= LCost Burden >50% 24.5 1865 of #2112
ol { 3 |numesr oF HoUSEHOLDS 100%| 2172 390
B | & L_with Any Housing Problams 23.7] 1501 of 48
% 5 Cost Burden > 30% 67.4 1464) o] #¥32
1) E Cost Burden >50% 42,3 5194 of ¥x¥s
3 3 100% sor 106
I i With Any Housing Problems 91.5| 541 o] xees
2 |__Cost Burden > 30% 37.8 4 1 1 T 1T T 1T 1T I T°1 ofeeee] 1T 1




Housing Needs Table Continued)

Grantes:]
Housing Needs Table Galy comphete Bius sections. Do NOT type In sections other thin blus. | W . T
Housing Needs - Comprehensive | curen| current = ol o L — Member | tuate] okt | st
Housin ffordability Strat » of :f“::?::— Ytlr; Veari. Yea:l—l Yurd; Yars; nqkt-'r:r %3 teer | B | caurcg = . ﬂ ;:1;‘ m
{CHAS) Data Housing Problems | hoids | horis B HHHHHHE #5 [ean o | Bt |y
11 h=] 1] O
OF HOUSEHOLDS 100%| 1696 100%] 32273 204
£ [__With Any Housing Problems s62| 853 of #xas 36.1] 84z
= Cost Burden > 30% 52.6 692] of sx5#
Cost Burden >50% 19.6 EE rEiE
p——
1 [NUMBER OF HoUSERHOLDS 100%| 3477
£ |__With Any Housing Problems o4l 1 [
v M I Cost Burden > 30% 63| 138 of #r#s
= @ Cost Burden >E0% Jﬁ 4 o] #xxs
2|3 = |ptms oF HousaHOwS 100%| oz 625
&l | & [Lwith Any Housing Problems &3.1 of #xas
@[ f x| Cost Burden > 30% 13.5 126 of #2324
3 3 Cost Burden >50% 2.5 23 o #6688
of [ Jruresor mouserons wow| e 268
F=1 N K4 With Any Housing Problerns 53.9 1830 REER
2 £ | CostBurgen > 30% 468|_ 1657 of taar
A ] Cost Burden >50% 4.2 143 of sz25
o NUMBER OF HOUSEHOWD'S 100%| 13820 488 ]
£] | § [__With Any Hausing Froblems 286] 3953 of #xee
8 é Cost Burden > 30% 28.6] 3953 o sxns
(= Cost Burden >50% 9.9 1 FEE
L] A
o MUMBER OF HOUSEHOLDS 100%] 5527 995
o With Any Housing Problems 60.4 3338] of ¥ree
% Cost Burden > 30% EF] D of #2e+
i Cost Burden »>50% 15.3 of #es®
Sg T [WUMGER OF HOVSEHOLDS S 251
I| | 3 [_with Any Housing Problerns 58.1 81 of sdai]
: Cost Burden > 30% 28.3 19! of xeds
= Custaumg >50% 4.6 [ af #eee
2 [numeER oF HOUSEHOLDS 100%| 202 365
< With Any Housing Problems so.5]| 1024] 62} st] &z a2 62 (2] 3i4] sa] 8%
£ | Cost Burden > 30% 57| o0 ol xesx
5 |[_Cost Burgen >50% 1.8 383 o 7en
[Totak Any Housing Prablem 16? 103] 107 Q] 108} Q] 106 of 119] 2 545} 103 Total Disabled | 17065]
Total 215 Renter 6] 6] & [ [ [ 3 Tot. Bdedy (14786 Total Lead Hazard 1]
Total wier 1061 971106 108 106 106 97 Tox. Sen. Aot | 262 70 Total Rerters 34803
otal 215 o3 of i1zl ol 12| ol 112 of of 109 o Lo Releted | 5387 Totai Qwmers 53585 |




CPMP  Version 1.3
Jurisdiction
Housing Market Analysis Complete cells in biue.
Vacancy D&1 Substandard
Housing Stock Inventory Rate Bedroom |2 Bedrooms |3+ Bedroo Total Units

Affordability Mismatch
Occupied Units: Renter
Occupied Units: Owner
Vacant Units: For Rent

Vacant Units: For Sale
Total Units Occupied & Vacant
Rents: Applicable FMRs {in $s

Rent Affordable at 30% of 50% of MF1
{in $3)
Public Housing Units
Occupied Units

.__BB70 24675

12486 41620 104049

33% " 976 3901 3251 8128
5% 621} -2485] " 2071 5177

: Vacant Units
Total Units Occupied & Vacant
Rehabilitation Needs (in $s)

22 40 - .70 132 70
-~ 0l 9 0 0] - 0
22 40 70 132 70
$29 Million[$120 Million] $99 Miilion




CPMP Version 1.3

Continuum of Care Homeless Population and Subpopulations

Chart
. Shelterad _ Un-sheltered Total Jurisdiction
Part 1: Homeless Population Emergency Fransitional Data Quality
1. Homeless Individuals g2 168 1424 1674] (5) sttistically refiable s
2. _Homeless Families with Children [¥] o] 0 4]
2a. Persons in Homeless with
Children Famiiies 88 16 234 338
Total {lines 1 + 2a) 170 184 1658 2012
. -
Part 2: Homeless Subpopulations Sheltered Un-sheltered Total
Data Quaity
1. Chronically Homeless 75 267 (5} statistically reliable sarr
2. Severely Mentally IIl 402§ :
3. Chronic Substance Abuse 342 3
4. Veterans 463K
5. Persons with HIV/AIDS 60}
6. Victims of Domestic Vislence 132 K2
7. Youth (Under 18 years of age 115 :
5-Year Quantities Total
w | ze Year 1 | Year2 | Year3 | vVeard | Years 3 143
Part 3: Homeless Needs | T | €5 2 g 3 u ] 3 s B 3 ]
. ivi 1) twm = L} —= o = a — 3 - ® — i
Table: Individuals z |53 o é E 5 E E’; 3 5 g é a é g ; E F T
§ 5 & 8 8 <15 2| 4|3492
Emergency Shelters 712} 85| 27 0 0 [i 0 0 o 0 0 o @ 0 of#### SHP/FL|
» |Transitional Housing 481 176] 305 0 i 0 [ 0 0 o 0 of. o i ol##e#]b SHP/FL
E Perm;nent Supportive )
Housing 489 97| 392 [¢] g 3 i} 0 Q 1) 0 ) g 0 MELELd SHP/FL
Total 1682| 358{ 1324 [ 0 [ 0 g 0 0 0 0 [ [ of##au
‘Chrcn?callz Harmelass 342 75
5-Year Quantities Toral -
w | =2 Year 1 Year 2 Year 3 Year 4 Year 5 = 5
Part 4: HomelessNeeds | 3 1 58| o a P o o @ R 3 % gg%
Table: Families @ é 2 Ol o3 2 sl 21zl 23 2l sl 2| 3 3| @ b eoldEd
& £ It} £ & E @ E a E [ g ] ‘% o g&* %E‘
5] o g Q g £ 5 3 28
Emergency Shelters 117 88 23 kil Q 0 1] 0 o} [o] ] "] 0 0] 444 % SHP/FL|
« |Transitional Housing 110 16 94 0 ) Q s} 0 o 0 0 o] 0 ofr#as SHP/FL
E Parmanant Suppaortive .
Housing 109] 40| e8] 11 o 1 gl 15 ol 15 o] 15 ol &7 9| 0% SHP/FL]
Total 336f 144| 192 11 ol 11] 1s 0 ol 15 o] s ol 521 15| 29%




CPMP Version 1.3
Grantee Name:]Jurisdiction

e 3-5 Year Quantities Total == ;
“w == Yaar 1 Yaar 2 Year 3 Year 4% Year 5% = T 18
Non-Homeless Special 3 IE8 o g 1 = 4 @ 3 - R ‘:; 3
Needs Including HOPWA 2 l58| @ H E H 2 3 E ] 2 L S ] z 2 [=]¢]z
G < SLE| S| E|S| 5| |E||8|c|<]z]8¢:
u] [a] 5] W] < el £ £
|52. Eldery 15040 0| 15040 0 0 0 Q 0 1] 0 0 Q 0 0 Of #Dpei
53. Frail Elderly 0 ki) s] o] 0 0 Q o] 0 [ jil 4] . O 0 0] #DMVi0!
3 [s4_persons w/ Severs Mencal tiness | 1805  ¢] 1805 6 4 s of ¢ 0 6 0 6 of 39 a| _none Ir
E $5. Developmentally Disabled 1197 Gl 1187 o] [t] 0 Qi 0 0 1] G| 0 Q Q 0] #prvotl{(*InjHsq |
2 56. Physwaliy Disabled 2104 0] 2104 0 0 0 0 [¢] L] 2] [1] 0| 0| 1] 0] #Divint | Wisht)
G |57, Alzahol/Othar Drug Addicted 2106] 0| 2106 0 ki) hi] 3] [ 0] o] 1] 0 o 0] 0] #bIvigt
£ [38. Persons wf HIV/AIDS & therr Famd 58 0 58 0 0 jul 0 Q 0 Q 0 0 o ol o ki
5%. Puble Housing Resdents 352 g 352 [¢) 9] [¢] 0 a 0 a 0 0 a Q 0] woavin
Total 22662 Q| 22662 6| 4 3 [ =] 0 & 0| & Q 30 4 13%
o lso. edery 148668 ol 148668 [e] 0 0 0 ) ] 1] g o) 0) 0 0| #Drviot | (Other.
& 61, Fral eideny 25774 o 25774 0 0 0 0 0 0 of Ji] C| 0 0 0| #o1vi | Funds)
£ [62. persons wy Severs vemial liness | 28504 o 78504 0, ) 0 9 [i 0 o 0 0 @ 0 0} wprvin: :
§ [63. Developmentatty Disabled 2551 ol 8ssi o] 0 0 0 ] 0 o [v] D il J 0] #orvipt
E 64. Physically Disabled 33220 o] 33220 o) 0 g 0| 0 0 o] ol [ 0 ol vprvic!
2 |55, Atcoholf/Other Qrug Addicted 33255 0] 33233 0 il 0] [ [ 1) ) 1] 3] [ o O] #DOViD!
§ |66 parsons w/ nv7aI5S & ther famit] 2833 o 7 0 o o q 0 0 0 ol . g i 0 o ¥ptvior
§ 67 _Public Housing Resdents 776 9 176 b Q) 0] D 1] I % 0). ) 4] 0 Q] HDTvi
Totat 281581 0] 281581 a o g 0 0 0 0 5] o 0 o 0] #prvin!




Community Development Needs

urisdict Only complete blue sections.
‘S-Lﬁ%uamus - ;3 o
Housing and Community " Year 1 Year 2 fear 3 Year 4 Year5 | comumne | B | 2 | g .
P = = = P = = H
Development Activities $0E el s N sl & =z 3| s 3 = P 1 Eﬁ if
$.05( 8| B g8 3 2 3 & 2 & & & 5 g . |d9]/53]E3
01 Acquiskion of Real 570.20%(a oo © gj o[ £% £2] note:
42 570.201{b}) [ ] 0. O] #&5## [inits=:  projects - u.0.n
o o o [FTry
2 [ [ ] ofzs2x
[ 20 o] 39 1 1 1 1 T [ il 20% | H [s150] ¥ |[CD8g]
E of o @ bl olzxer
1 of o o o]  olzess
> 20 of x| 4 i 2 i 1 B| 1] 13% | H [$800K] Y [CDBG
2 20 o] 30 1 i o 0%
E’ 20] of 20f 1 1 ] o 0% | H [s200K] v [coBg
- 0 ] [] 0 o[ #2es
° o 6 o DI
8 o o] o 0] olssEx
" 0 e
L] 20| 10| i0f 3 6 & 11 3 15 4 6 15% | # | saM | ¥ _[CDBG
z [ [ o[ #### inits=: 1BKLF
T [ [ [ o|#2xs
= o] "o o 0 ¥R #E
v ¢ 9] © o|sxis
- [ [] a OEIET]
o |03 Asbestos Removal 570 201 () o & o REFET]
8. (035 Fackties for AIDS Patients {not aparating costs) 570.201(c) a [ o} Gl 4 £4#
arns 1 I ) N T
04 Clearance and Demolltion 570.201(d) o o [} g} 2LRE
04A Clean-up of Contaminated Sttes 570.201(d) o a [ 0 Z2RE
20| o] 20 [ [ [ [ 6 3 30] 20% | H_|s$250k] ¥ [CBBG
[ 0 0 8] £EE# inlis=;
1 [ [} 0 Ol 2£&# ;
[} [ of e ¥4
20 o 20 & 5 6 B 6 6 3 o[ 20% | H [s250k] ¥ |COBG
200 "] 20 ] o] "B 3 3 6 3 0] 0% H [$250k] ¥ JCDBG
W |99 Substance Abuse Serviges 570.201(s) [} 0 (eI
8 05G Battered and Abused 5 uscsS?ﬂ,Zﬂl& 0 0 0 Q DI ¥E*E
¥ ment Trainlng 570201 {e) 20 6 20 6 4 6 3 5 5 36| 4] 13% | H [$350K] ¥ |C0BG
05T Crima Awareness 570.201(e! 20 0] 20 [ 6 6 [3 6 [ 30 6| 20% H 250K] ¥ |CDBG
8 Actrvizles (if COBG, then subject to 570.201(a} 7] B (1] 1] Gl ]
2 Q5K Tedant/Landlord Counseling 570.201{e) Q| 3] [] 0 A #2£8
D [05L Chid Care Services 570.201(e) 20 of 20l e & " & 6 5 6 30 6] 20% | H [$350K] ¥ |COBG]
a 0SM Huatth Sendces 570.201(e) [ 0| ] Q Iz
G5N Abused and Neglected Chiidren 5/0.201(e) a 0 0 [ t1idd
050 Mental Health Services 570.201(e} [i] 1] 0 Q [311]
05P Screening for Lead-Based Paint/Lead Hazards Poson S70.201 [i] [1] 1] [ FEEEK
05G Subsistence Payments 570.204 0 [1] [} 0 PET L
O5R Homeownarahip ASsistance (ot dwect) 570. 204 1] a 0 [1] 0| #4##
055 Rental Housing Subsidlas (if HOME, nat part of 5% 570.204 i} I [ o[ ###+
C5T Secu s {¥ HOME, not part of 5% Admin ¢ [ ] 0 Dl #fxe
96 Interim Assistance 570.201(f) [l [ D oj##sx
67 Urban Renewal Completion 570.201(h) [} I i |  ofs#¥s
08 Retocation 570.201(1) ol © [ o] _olsees
03 Loss of Aentat Income 570.201(]) of ¢ 0 of o[ #¥##
10 Removat of Architectural Barrmers 570201 (k) o o of ol s#E#
11 Privately Ownied Utilities 570.201(F) ¢l o gi NEXTY]
12 Construction of Ho 570.201(m ) [} 0] O|FfF%
13 Direct Homeownership Assistance 570.201(n) 0 [} Y
144 Rahab; Singis-Untt Residential 570.202 o 0 1] OL#¥##
148 Rehab; Mulki-Unit Residential 570,202 o] 1] [ ol #ed
14G Pubiic Housing Modernization 570,207 of o [ olEres
140 Rehab; Other Publicly-Crwned Residential Bulldngs 570.202 [1] [1] Q N
14 Rahab; Pubiicly ar Privately Gwned Commercial/Tndy 570.202 o] o Q o eres
i4F E EfMgency 1 wvements 570.202 [}] 0 G| Q. D) #zks
14G isition - for Rehabilitaticn 570.202 0 9 [ 1] ELIZ
14 Rehabilkation Adminictration 570.202 Ei a 0 [ O #F2#
141 Lagd-Based/Lead Hazard Test/abate 570.202 o] _®© Q [} DI




Community Development Needs Continued)

urisdiction Only complete bive sectons.
Housing and Community - Year 1 vears | cumumtve | S 2,
Development Activities gl 2 .| & ¥ 3 8 e F |3 % ]
2| 5|8 8 & al Y 38| I « 33|23

06 Iitertm Assistance 570.201{1) Q 0 0. ClEEES
07 Urban Renewal Completion 570.201(h) [1] 1] [EY I3
08 Redocation 571.201(i) 0 o . '] Ol#%£E
09 Loss of Rental [ncome 570.201(f) 0 2 ) 0 (3233
[10 Removal of Architectural Barriers 570.20 (k) of o "¢ 4] I
11 Privately Owned Utilities 570.201(1) [i] 1] [1] [1] jaxll
|32 Construction of Hausing $70.201{m) [] a Ol [ [ EXET]
13 Direct Homeownership Assistance 570 20%(n)} 0| [ 1] 1 [GEIX Y]
144 Rehab; le-Unit Resdential 570.202 [1] 1] 0 0, Q| #F#%
148 Rehab; Multi-Unk 570.202 0 ] 0 0 [EXTI]
14€ Public Housing Modemization 570 202 tl’ 9 0 O] #¥ae
14D Rehab; Other Publicty-Owned Residential Buiitfings §70.202 0 0 [ NETEr
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CPMP Non-State Grantee
% @» Certifications

Many elements of this document may be completed electronically,
however a signature must be manually applied and the document must be
submitted in paper form to the Field Office.

4N DE‘JQ

[ ] This certification does not apply.
Xl This certification is applicable.

NON-STATE GOVERNMENT CERTIFICATIONS

In accordance with the applicable statutes and the regulations governing the consolidated
plan regulations, the jurisdiction certifies that:

Affirmatively Further Fair Housing -- The jurisdiction will affirmatively further fair housing, which means it will
conduct an analysis of impediments to fair housing cheice within the jurisdiction, take appropriate actions to
avercome the effects of any impediments identified through that analysis, and maintain records reflecting that
analysis and acticns in this regard.

Anti-displacement and Relocation Plan -- It will comply with the acquisition and relocaticn requirements of
the Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970, as amended, and
implementing regulations at 49 CFR 24; and it has in effect and is following a residential antidisplacement and
relccation assistance plan required under section 104{d) of the Housing and Community Development Act of
1974, as amended, in connection with any activity assisted with funding under the CDBG or HOME programs.

Drug Free Warkplace -- It will or will continue to provide a drug-free workplace by:

1. Publishing a statement notifying employees that the unlawful manufacture, distribution, dispensing,
possession, or use of a controlled substance is prohibited in the grantee's workplace and specifying the
actions that will be taken against employees for violation of such prohibition;

2. Establishing an ongoing drug-free awareness program to inform employees about -

a. The dangers of drug abuse in the workplace;

b. The grantee's policy of maintaining a drug-free workplace;

c. Any available drug counseling, rehabilitation, and employee assistance programs; and

d. The penalties that may be imposed upen employees for drug abuse violations occurring in the workplace;

3. Making it a reguirement that each employee to be engaged in the performance of the grant be given a copy
of the statement required by paragraph 1;

4. Notifying the employee in the statement required by paragraph 1 that, as a condition of employment under
the grant, the employee will -

a. Abide by the terms of the statement; and
b. Notify the employer in writing of his or her conviction for a violation of a criminal drug statute occurring
in the workplace no later than five calendar days after such conviction;

5. Notifying the agency in writing, within ten calendar days after receiving notice under subparagraph 4(b) from
an employee or otherwise receiving actual notice of such conviction, Employers of convicted employees must
provide notice, including position title, to every grant officer or other designee on whose grant activity the
convicted employee was working, unless the Federal agency has designated a central peoint for the receipt of
such notices. Notice shall include the identification number(s) of each affected grant;

6. Taking one of the following actions, within 30 calendar days of receiving notice under subparagraph 4{b?},
with respect te any employee who is so convicted -

a. Taking appropriate personnel action against such an employee, up to and including termnation,
consistent with the requirements of the Rehabilitation Act of 1973, as amended; or

b. Requiring such employee to participate satisfactorily in a drug abuse assistance or rehabilitation program
approved for such purposes by a Federal, State, or local health, law enforcement, cr other appropriate
agency;

7. Making a good faith effort to continue to maintain a drug-free workplace through implementation of
paragraphs 1, 2, 3, 4, 5 and 6.

Anti-Lobbying -- To the best of the jurisdiction's knowledge and Lbeiief:
No Federal appropriated funds have been paid or will be paid, by or on behalf of it, to any
person for influencing or attempting to influence an officer or employee of any agency, a Member



of Congress, an officer or employee of Congress, or an employee of a Member of Congress

in connection with the awarding of any Federal contract, the making of any Federal grant, the making of any
Federal loan, the entering into of any cooperative agreement, and the extension,

continuation, renewal, amendment, or modification of any Federal contract, grant, loan, or

cooperative agreement;

If any funds other than Federal appropriated funds have been paid or will be paid to any

person faor influencing or attempting to influence an officer or employee of any agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in caonnection with
this Federal contract, grant, loan, or cooperative agreement, It will complete and submit Standard Form-LLL,
"Disclosure Form to Report Lobbying," in accordance with

its instructions; and

It will require that the language of paragraph 1 and 2 of this anti-lobbying certification be

included in the award documents for all subawards at all tiers (including subcontracts, subgrants,

and contracts under grants, loans, and cooperative agreements) and that all

subrecipients shall certify and disclose accordingly.

Authority of Jurisdiction -- The consolidated plan is authorized under State and local faw (as applicable} and
the jurisdiction possesses the legal authority to carry out the programs for which it is seeking funding, in
accordance with applicable HUD regulations.

Consistency with plan -- The housing activities to be undertaken with CDBG, HOME, ESG, and HOPWA funds
are consistent with the strategic plan.

Section 3 -- [t will comply with section 3 of the Housing and Urban Development Act of 1968, and implementing
regulations at 24 CFR Part 135.

{ 8/1/06
Signature/Authorized Official Date
Eammara H. Hall j
Name

FChairwoman, Bd of County Commissioners |

Title
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[] This certification does not apply.
X This certification is applicable.

Specific CDBG Certifications

The Entitlement Community certifies that:

Citizen Participation -- [t is in full compliance and following a detailed citizen participation pian that satisfies the
requirements of 24 CFR 91.105.

Community Development Plan -- Its consolidated housing and community development plan identifies
community development and housing needs and specifies both short-term and long-term community development
objectives that provide decent housing, expand economic opportunities primarily for persons of low and moderate
income. (See CFR 24 570.2 and CFR 24 part 570)

Following a Plan -- It is following a current cansolidated plan {or Comprehensive Housing Affordability Strategy)
that has been approved by HUD.

Use of Funds -- It has complied with the following criteria:

Maximum Feasible Priority - With respect to activities expected te be assisted with CDBG funds, it certifies
that it has developed its Action Plan so as to give maximum feasible priority to activities which benefit low
and moderate inceme families or aid in the prevention or elimination of slums or blight. The Action Plan may
also include activities which the grantee certifies are designed to meet other community development needs
having a particular urgency because existing conditions pose a serious and immediate threat to the health or
welfare of the community, and cther financial resources are not available);

Qverall Benefit - The aggregate use of CDBG funds including section 108 guaranteed loans during pregram
year(s) 2 ;2 , 2 , {a period specified by the grantee consisting of cne, twe, or three specific
consecutive program years}, shall principally benefit persons of low and moderate income in a manner that
ensures that at least 70 percent of the amount is expended for activities that benefit such persons during the
designated period;

Special Assessments - It will not attempt to recover any capital costs of public improvements assisted with
CDBG funds including Section 108 loan guaranteed funds by assessing any amount against properties owned
and occupied by persons of low and moderate income, including any fee charged or assessment made as a
cendition of cbtaining access to such public improvements.

However, if CDBG funds are used to pay the propartion of a fee or assessment that relates te the capital
costs of public improvements (assisted in part with CDBG funds) financed from other revenue sources, an
assessment or charge may be made against the property with respect to the public improvements financed
by a source other than CDBG funds.

The jurisdiction will not attempt to recover any capital costs of public improvements assisted with CDBG
funds, including Section 108, unless CDBG funds are used tc pay the propertion of fee or assessment
attributable to the capital costs of public improvements financed from other revenue sources. In this case, an
assessment or charge may be made against the property with respect to the public improvements financed
by a source other than CDBG funds. Alse, in the case of properties owned and occupied by moderate-income
(not low-income) families, an assessment or charge may be made against the property for public
improvements financed by a source other than COBG funds if the jurisdiction certifies that it lacks COBG
funds to cover the assessment.

Excessive Force -~ It has adopted and s enforcing:

A policy prohibiting the use of excessive force by law enforcement agencies within its jurisdiction against any
individuais engaged in non-viclent civil rights demonstrations; and

A policy of enforcing applicable State and local laws against physically barring entrance to or exit from a
fFacility or location which is the subject of such non-violent civil rights demonstrations within its jurisdiction;

Compliance With Anti-discrimination laws -- The grant will be conducted and administered in conformity with
title VI of the Civil Rights Act of 1964 (42 USC 2000d), the Fair Housing Act (42 USC 3601-3619), and
implementing regulations.




Lead-Based Paint -~ [ts activities concerning lead-hased paint will comply with the requirements of part 35,
subparts A, B, 1, K and R, of title 24;

Compliance with Laws -- [t wilt comply with applicable laws.

8/1/06

Signature/Authorized Official Date

Eammara H. Hall |

Name

[ Chairwoman, Bd of County Commissioners J
Title

| P.O. Box 398 |
Address

| Fort Myers, Florida 33902 |
City/State/Zip

| (239) 533-7930 ]
Telephone Number




] This certification does not apply.
] This certification is applicable.

OPTIONAL CERTIFICATION

CDBG

Submit the following certification only when one or more of the activities in the action plan
are designed to meet other community development needs having a particular urgency as
specified in 24 CFR 570.208(c):

The grantee hereby certifies that the Annual Plan includes one or more specifically identified CDBG-
assisted activities, which are designed to meet other community development needs having a particular
urgency because existing conditions pose a serious and immediate threat to the health or welfare of the
community and other financial resources are not available to meet such needs.

8/1/06
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[ This certification does not apply.
(] This certification is applicable.

Specific HOME Certifications

The HOME participating jurisdiction certifies that:

Tenant Based Rental Assistance -- If the participating jurisdiction intends to provide tenant-based rental
assistance:

The use of HOME funds for tenant-based rental assistance is an essential element of the participating
jurisdiction's consolidated plan for expanding the supply, affordability, and availability of decent, safe,
sanitary, and affordable housing,

Eligible Activities and Costs -- it is using and will use HOME funds for eligible activities and costs, as described
in 24 CFR § 92.205 through 92.209 and that it is not using and will not use HOME funds for prohibited activities,
as described in § 92.214.

Appropriate Financial Assistance -- before committing any funds to a project, it wiil evaluate the project in
accordance with the guidelines that it adopts for this purpose and will not invest any more HOME funds in
combination with other Federal assistance than is necessary to provide affordable housing;

8/1/06
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ESG Certifications

I, Tammara H. Hall, Chief Executive Officer of the Lee County Board of County

Commissioners certify that the local government will ensure the provision of the matching
supplemental funds required by the regulation at 24 CFR 576.51. I have attached to this
certification a description of the sources and amounts of such supplemental funds.

10.

11.

I further certify that the local government will comply with:

The requirements of 24 CFR 576.53 concerning the continued use of buildings for which
Emergency Shelter Grants are used for rehabilitation or conversion of buildings for use as
emergency shelters for the homeless; or when funds are used solely for operating costs
or essential services.

The building standards requirement of 24 CFR 576.55.

The requirements of 24 CFR 576.56, concerning assurances on services and other
assistance to the homeless.

The requirements of 24 CFR 576.57, other appropriate provisions of 24 CFR Part 576,
and other applicable federal laws concerning nondiscrimination and equal opportunity.

The requirements of 24 CFR 576.59(b) concerning the Uniform Relocation Assistance and
Real Property Acquisition Policies Act of 1970.

The requirement of 24 CFR 576.59 concerning minimizing the displacement of persons as
a result of a project assisted with these funds.

The requirements of 24 CFR Part 24 concerning the Drug Free Workplace Act of 1988.

The requirements of 24 CFR 576.56(a) and 576.65(b} that grantees develop and
implement procedures to ensure the confidentiality of records pertaining to any individual
provided family violence prevention or treatment services under any project assisted with
ESG funds and that the address or location of any family violence shelter project will not
be made public, except with written authorization of the person or persons responsible
for the operation of such shelter.

The requirement that recipients involve themselves, to the maximum extent practicable
and where appropriate, homeless individuals and families in policymaking, renovating,
maintaining, and operating facilities assisted under the ESG program, and in providing
services for occupants of these facilities as provided by 24 CFR 76.56.

The requirements of 24 CFR 576.57(e) dealing with the provisions of, and regulations
and procedures applicable with respect to the environmental review responsibilities under
the National Environmental Policy Act of 1969 and related authorities as specified in 24
CFR Part 58.

The requirements of 24 CFR 576.21{a)(4) providing that the funding of homeless
prevention activities for families that have received eviction notices or notices of
termination of utility services will meet the requirements that: (A) the inability of the
family to make the required payments must be the result of a sudden reduction in




income; (B) the assistance must be necessary to avoid eviction of the family or
termination of the services to the family; (C) there must be a reasonable prospect that
the family will be able to resume payments within a reasonable period of time; and (D)
the assistance must not supplant funding for preexisting homeless prevention activities
from any other source.

12. The new requirement of the McKinney-Vento Act (42 USC 11362) to develop and
implement, to the maximum extent practicable and where appropriate, policies and
protocols for the discharge of persons from publicly funded institutions or systems of
care (such as health care facilities, foster care or other youth facilities, or correction
programs and institutions) in order to prevent such discharge from immediately
resulting in homelessness for such persons, [ further understand that state and local
governments are primarily responsible for the care of these individuals, and that ESG
funds are not to be used to assist such persons in place of state and local resources.

13. HUD’s standards for participation in a local Homeless Management Information System
(HMIS) and the collection and reporting of client-level information.

I further certify that the submission of a completed and approved Consolidated Plan with its
certifications, which act as the application for an Emergency Shelter Grant, is authorized
under state and/or local law, and that the local government possesses legal authority to
carry out grant activities in accordance with the applicable laws and regulations of the U. S.
Department of Housing and Urban Development.
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APPENDIX TO CERTIFICATIONS

Instructions Concerning Lobbying and Drug-Free Workplace Requirements

Lobbying Certification

This certification is a material representation of fact upon which reliance was pilaced when this transaction was
made or entered into. Submission of this certification is a prerequisite for making or entering into this transaction
imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required certification shall be
subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure.

Drug-Free Workplace Certification

1. By signing and/or submitting this application or grant agreement, the grantee is providing the certification.
The certification is a material representation of fact upon which reliance is placed when the agency awards
the grant. If it is later determined that the grantee knowingly rendered a false certification, or otherwise
violates the requirements of the Drug-Free Workplace Act, HUD, in addition to any other remedies available
to the Federal Government, may take action authorized under the Drug-Free Workplace Act.
Workplaces under grants, for grantees other than individuals, need not be identified on the certification. If
known, they may be identified in the grant application. If the grantee does not identify the workplaces at the
time of application, or upon award, if there is no application, the grantee must keep the identity of the
workplace(s) on file in its office and make the information available for Federal inspection. Failure to identify
all known workplaces constitutes a violation of the grantee's drug-free workplace requirements.
Workplace identifications must include the actual address of buildings (or parts of buildings) or other sites
where work under the grant takes place. Categorical descriptions may be used (e.g., all vehicles of a mass
transit authority or State highway department while in operation, State employees in each local
unemployrent office, performers in concert halls or radio stations).
If the workplace identified to the agency changes during the performance of the grant, the grantee shalf
inform the agency of the change(s}, if it previously identified the workplaces in question {see paragraph
three}.

2. The grantee may insert in the space provided below the site(s) for the performance of work done in
connection with the specific grant: Place of Performance {Street address, city, county, state, zip code)
Check if there are workplaces on file that are not identified here. The certification with regard to the drug-free
workplace is required by 24 CFR part 21.

Place Name Street City County State | Zip

2115 2nd Street 2nd Street Fort Myers Lee FL 33901

Definitions of terms in the Nonprocurement Suspension and Debarment common rule and Drug-Free
Workplace common rule apply to this certification. Grantees' attention is called, in particular, to the following
definitions from these rules; "Controlled substance” means a controlled substance in Schedules I through V of
the Controlled

Substances Act (21 U.S.C. 812) and as further defined by reguiation (21 CFR 1308.11 through

1308.15); "Conviction” means a finding of guilt (including a plea of nolo contendere) or imposition of




1308.15); "Conviction" means a finding of guilt {including a plea of nofo contendere) or imposition of
sentence, or both, by any judicial body charged with the responsibility to determine viclations of the Federal
or State criminal drug statutes; "Criminal drug statute” means a Federal or non-Federal criminal statute
involving the manufacture, distribution, dispensing, use, or possassion of any controtled substance;
"Employee" means the empioyee of a grantee directly engaged in the performance of work under a grant,
including:
All "direct charge" employees;
all "indirect charge" employees unless their impact or involvement is insignificant to the performance of
the grant; and
a. temporary personnel and consultants who are directly engaged in the performance of work under the
grant and who are on the grantee's payroll. This definition does not include workers not on the payroll of
the grantee {e.g., volunteers, even if used to meet a matching requirement; consultants or independent
contractors not on the grantee's payroii; or employees of subrecipients or subcontractors in covered
workplaces).

Note that by signing these certifications, certain documents must completed, in use, and on file for verification.
These documents include:

1. Analysis of Impediments to Fair Housing
2. Citizen Participation Plan
3. Anti-displacement and Relocation Plan

8/1/06
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Appendix 1

Public Comments

Gldss-ary

Lee County Citizen’s Participation Plan (Code)

HUD Section 3 Actions

Minority Actions

Affidavits of Publication, Anm:al Action Plan

County Emergency Shelter Grant RFP, (Excerpt)

Lee County Reduction of Regulatory Barriers, HUDForm27300
Lee County Historic Preservation - Summary

Lee County Housing Authority Governing Board Information

Assisted Housing Units (Non-PHA) Lee County 2003



GLOSSARY

. Affordable Ho using: Affordable housing is gcnorally defined o5 houslng where the occupant is

paying no more than 30 peroent. of gross income for gross housing casts, ineluding udilty costs.

AIDS and Related Diseases: The discase of acquired meuuodoﬁolcuoy syndrome oc.any
conditions arlsing from the etlologic agéat for acquired lmmunodcﬁoleucy s'yndmma

Alcokol/Qtler Drug Addledun A serfous sad pcrslstcnt alcohol or ather drug addiction that

significantly llmits a pcmon ] abll.ity to live independentiy.

.Am of Racizl/Ethulc Minority Couccutratwn A Census '[‘raot that hes e mcla!l&dmlc

mmunty percentage uftwenty (20) pcmmt or more,

* At-Risle [ndlwduals/[umlﬂw about to foso thekr housihg and cmergenoy shelter may be nseded.

I Certification: Awﬂw:n asserticn, based ot mxppomng r;vldcuoo. that must bo mpt avalisble for

. inspoction by HUD, by the Inspector General of HUD, end by the publis. Tho ossertion shall be. -

decmed to be eccurate ualess HUD dcwrmlmsomcmsc.nﬁalnspemingmeeﬂdmoemd

) pmvidmg duenotioe’and apportunity for oommmt

Comuiltted Funds: Gencrally hicans Uiero bag been & legally bludlng oommitmoutofﬁmds o

, spocifioprofect to. underteke spaalﬁo B.Oﬁﬂﬂﬁ

Onnslstcnt wefts the Oonsolld;ted Plau: A dﬂumlnaﬁon mado by ﬁm]mtsdluﬁnn ﬂmtn
program egplication mects the followjng odtsdon: The Ons-Year Actlon Plan fac the wpoomlng

- fiscal year's funding Indlodtes tho Jurlsdiction planned to apply for the propram or wes willlng G

suppott en epplication by snothes catity for G program; tho lodation of actlvities s conslstent .

.with the geographio aceas s specified In the pleh; and the activities benefit a category of -
. tuldmts for which the Judsdiction's fivo-ycar strategy thows 6 pﬂbzity

' |0omumeamn(mruumuedmmmmmmxmmuaumnunmaxmem?

o planning docuaieat af the Jurisdiotion and as én applivation for fizndlng under eny of i
Comuiunity Planalng and Dovelopueot fodnuls grenf progruns (CDBG, BSG, HOME, or.

HOPWA),vdﬂe&hmmdlnmdmvdﬂ:mmpmm tls port.



1Cousortium: Geogrnphlcally oontxguous units of genaml local govemmcnt thet aro acting es a
slngle unit of general local government for purposes of the HOMB program (geo 24 CRR part
02). (A unit of general {ooat gaverninent that is also pait of a consorttum for HOME program

purposes must submit e plan that complies with subpart C of this part, a5 well s contﬂbuﬁng to
the consortium's plan that complies with subpart B af this part.)

1Cost Burden: The extent to wluoh gross housing costs, including utlity costs, excoed 30
peroent of gross income, based on data published by, the U.S. Consus Bureau.

" Cost Burden > 50% (Bevere Cost Burden): The extent to which gross housing coits, {ncluilng
- utility costs, exceed 50 percent of gross Income, based on data published by the u.s. Census .
Bureau. - )

o

Dizabled Houschold: A houschold composod of ane qr moro pcrsons at least oné of whopi 1s

" en adult (a peison of at least 18 years. of age) who bas 4 disability. Apcrmnshallbocongidm:d
to huve a disability if the person is determined to have a phiysioal, mental or emotional -
impsirment that: (1) Is expectod to be af fong-cantinued and indefinits duratipn, (2) substantlally-
impeded bis or hr abidlify to live independeatly, and (3) is of such a naturo that the ablifty could'

-be improved by mote suitable housing conditlons, A person shall also be considered to havéa
disability 1fhs or she has a developmeantal disabllity g5 défined in the Develapmental Disabllittcs

. Assistance and BIll of Rlghts Aot (42 U.8.C. 6001-6006). The term also Indludes the surviving
mermber or mebers of eny houscliold daseribed in-the first séntence of thlg paregmph who were

Hving lnanasswtedunltvalhthc dwcasodmcmbcr of the hOuseholdatmbﬂmcofhls or hér
dwh.

Ecommlc Indepmdenoo aud Eclf—Suﬁictency?mgums: Progranis unde:takmby Public
Houslng Agmo{u (PHAS) to promate econorilo indepéndence and self-suffiolenny for .
partiolpating familics, cuch ef Partrers ln Family Se{f~Syfficlency, cutrently belug Implemented

in Lee County, 1n addition, PHM may opeeats lcally-developed programs or conduct a vadety
of epeclal projects dmlgncd to pmmoto eoonomlo lnd&pmdenoc end selt‘ sufﬁo{ency.

iRlderly Person. A person who s af l@ast 62 yoars ofage

lEmérgeuey Bhelter: Any facitity with ovemlgit sloeplog ascommodations, the prlmay

pumposo of which s to provide temporary shelter forthe homelm in seaml orfor spwlﬂo
populations of tio komeldss.

Existing Hohmwuen An om-ooouimt of resjdential pmpa'ty vdm holds Iegal tilo to the
pmpctty and who uses the pmp«ty o blsfer prtnolpa.l tesidénce



p—

& person in the process of securing lejzal custody of @ person under the ago of 18,

{Homeless person: A youth (17 years or younger) not eccompanied by an adult (18 years-or
older) or an adult without children, who Iz homeless (not imprisoned or otherwise detained
pursuant to an Aot of Congress or a State law), including the Following: (1} An Individual who
lacks a fixed, regular, and adequate nighttine residepce; and (2) . An lhdividual who has &

primary nighttime resldence that is; (). A supervised publicly or privately operatéd shslter

deslgued to provide temporary fiving accommodations (including welfate hotels, congregate
shelters, and transitional housing fot the mentalfy i10); @l) Aninstituton that pravides a
temporery residence for individusls intended to be institutionalized, or (ilf) A pubtio'or private

place not designed for, or ordlnarlly used as, a regulac slecplng accommodation for human
beings.

IHomclm.-. :ubpuptﬂntions' Includc but a:cﬂot hmxtod td'the following categotics of homeles:
persons: severcly mentally [ anly, alcohol/drug sddicted only, severely mentally ili and
aleohol!dmg addicted, ﬂoclug damestio violence, youth, and persons withht HIV/AIDS,

HOPE {: Ths Publlo and Indian Huusing Homcowtlwshxp P‘rogmm whloh is uuthonzed by
“Title IV, Bubtide A of tho Nationsl Aﬁ‘ordnhle Huusing Act.

. HOEE 2 The E[omoowncmhlp of Multi-Family Units Program, which is authodmd hy '['lﬂa [‘
. Subﬁtlc B ofthe N&ﬂdnal Affordable Houslng Aet.

FOPES: .This HOPB fot Homoawnership of Sb{lslb Ramily Homes ngmm, whluh is

a&t&wumd.by‘l‘iﬂe IV, Subtitie C of the National Aﬁmiahlo Hom.'{ng

. Honsehold: One ar mom potsons occw.mying o.housmg unlt (U.E Cotlsus dcﬁnlﬂun) Su also
Sarnlly.

. Houslag Problens: Houscholds with houslpg pmblcms lncludo those that: (l) aootipy unlis

meeting die definition of Physioal Defoots; (2) meet thevdeﬁultion of overcrowded; end (3) mex
the definition at‘oast bmﬂeugmtec than 30 -

Housing Unifs Anoowplbdorwcmthousa, u.pa:t;nq::. are vlnglo momonly (SRD) that ls
fotended 65 wpmto lving quartecs. (U6, Census definition) _

(LD Tho Unlted &‘tutes Dejsctmeit ofHouslug and Utban Dsvelopmeat,

Inlﬂtuﬂam{[uﬂtuuomu Gmup quutm for persons uader care or oustody. (U 8. Census
deﬂnlﬂon)



R
L. .

'l(}vercrowdlng. A housing unit containing more than one pemon per roon.’ Person with a

disabllity. A pesson who i détermlned to: (1) Havea physical, gaental, or smotional {mpaitmer
that: (i) Is cxpected to'be of long-continued end indefinlte dunatian; (il) Substantielly impedes .

_ hm or her ability to live independendy; and () i5 of such a nature that tho abllity could be

improved by more sultable houslng condltions; or (2) Have & developmental disablilty, as
deﬁned In ceotion 102(7) of the Developmental Disabilities Assistanco and Blil of Rights Act (4
U.8.C. 60121-6007; or (3), be the turviving member or members of any famlly thiat had been

Hving in-an assisted unlt with the deceased mesitber of the farnily who hadadlsabllltyatttmum
of his or her death. _

Fartaers [n Famlly Self-Suﬁiciency Program (PFSSP) A program enacted by Section 5 540

the National Affordablc Housing At which directs Public Houslng Ageacles (PHAS) and Indiar
: Houslng Authorities (THAS) to use Scction 8 assistanco under-tho rental cettificate and rermtal -

woucliés programs, togdher with publio and pdvata resotiroes to provids supportive bervices, to ‘
cns.hlc pmﬁotpaung famitics to- achwvo geononiio independencs and sekf-suﬂieimy

Pmun with & dlublllty: A pecspu who ls dctununodto (l) Hm a physieal. memnl or
emotmnul lmpaluneut that. @ is. oxpccted o bo long-continued and ln.deﬁnltb

ll'werty level family: Peoully with mlnsom bclow lho poverty lino as deﬂned hy the Ofﬂoch

.. l&nsgemmtmdBudﬁetmﬁmﬂsedmﬂly

Pﬂmq EndslngAeﬁﬁm Ammnsofpmﬂd.!ng orpmdudngnﬁotdabhhnuﬁug—cmhas

rental hséistatice, production, rehablitation or soquisiton—that will b allqosted slgnificant

resoumces and/or pursued Intenstvely for addmhslng a pattimlu.r houslug need. (Beo also,
*“Becondayy Houslng Aclidey™)., ,

Prof cet-Buﬁd Reatal Asslstance: Rmtal Asslstancc provided fora pm,lwt. uotfora spaoiﬂu

tenant, Tenants recoiving pmjwt-basodmtdasslstauoo givcup lhe:lghlto tlmtmlstunoeup«
mmlng&umﬂnpm}ect. ~ : _

. Pubﬂcmmmg MROP; Eubllo Houslng Major Rnoonstmoﬂon ot‘Obso[eto ijwte

Publlc Houslzg dAPl Publio I{oustng Oumpmhmslve [m;mwement Asslstanco Frogram..

Rental Auhtum Rmﬂl uslﬂmoc paymenta pmvlded 1] elthet pm]eobbmd rental e.aslsmn
otteumt-hmd mtul minmoo. .



HUD Section 8 Houslng Quallty Standards es per 24 CFR Section 882,109 ad enisimum Leo

Cdéunty Building Codes are $25,000 or less, and tolal costs do not exceed 75% of the value of the
resldence after rohabilitetjon.

Substantial Rehabilitation: Rehabilitation of residential property at an a‘wsmga oost for the
project in oxcess of $25,000 per dwelling unit.

Substantial Amendmept: ‘A major change in an approved houslug strategy. It in'mlves a

change to (he five-year strategy, which may be cccasioned by a doclslon fQ undemke autivities
Or programs 1u¢onslstont with that strategy.

Supportive Scn’icc Need ln PFSSP Plan: The plan that PHAS admmlsterlng u Partriers Inn
Family Se{f-Suffictency Program are required to develyp to 1dentify the services they provide to
particlpating familics-and the source of funding for those services. The supportive servioey may
include child cars; transportation; remedial education; education for complation of secondary or
post secondary schooling; Job tralning; preparation and counseling; substence.abuse treatment.
“and counseling; traloing in homemaking and parenting skdlls; monisy management, and

houseliold management; cotnseling in homeownership; job dmlopmcnt and plasement; follow-
up assistance after Job placement; and other eppropriate scrvioes :

Suppotfxvc Kervices: Servioss pmvided 1o resldents of suppomvc houslng fbrrﬁtnpuxposo bf ‘
Gecilitating the fndependence of residents. Soime cxamples ere oase management, medical T or’
psychologleal oo\mschn.g and supervision, child care, transportation, andjoh tralning,

Snp_pnrtwe Hnuslng' Houslng, (ncluding Houslng Units aad Group Quertezs, thatl.mve 1
sl,mpotﬂvo mﬁmnmm: and lncludes o planned secvics componsat.

Tt.nmt-Basod (Rmﬁd) Asslstanee: A forin of rental assistance lnwhlohﬂu a.sslsted teénght’

may move from 8 dwelllng.unl¢ with dpht to  contintied assistance, “The assisianog lspmvlded fo
tlmtonmt. notforﬂ:mpmjm )

Total Vacant Ho u.slng Unlts: Unoocupled, yesc round, honslng ualts. (U8, chsus dchnltlom

{ Transttipnal housing: A project that is designed (o pmﬂde hqusing u.nd appmpdato supportlve

servioes to homoless permons to facllitato movcmmi to Indepeqdent {iving within 24 months, oc «
- longer petiod spp:cmé by HUD,

lUnlt of genei'ad local povernment: A olty. town, townstip, oounty. parish, villsge, or other
general purpase political subdivislon of s fiate; €n uthan county; tho Rederated Stabes of -
Micronesta and Palay, the Marstiall Esands, or & goaens] purposs politioal subdivislon thereof;
and & consortium of such politiel eubdivisions recogulzed by HUD Ip moordmo@ with the
HOMB program (part 92) or tiss CDBT pmsram (put 510)



ADMINISTRATIVE CODE
BOARD OF COUNTY COMMISSIONERS

CODE NUMBER:

CATEGORY:
Human Services AC-15-2
TITLE: ADOPTED:

Citizen Participation Tlan for U.S. Department | g3/21/90
of Housing and Urban Development {HUD)
Conselidated Plan

AMENDED:

03/16/94; 04/19/95; 04/10/96; 06/06/00; 01/30/01;
11/18/03; 04/25/06

ORIGINATING DEPARTMENT:

Human Services

PURPOSE/SCOPE:

The purpose is to meet the U.S. Housing and Urban Development (HUD requirements for the
Consolidated Plan for HUD entitiement programs, which requires a written Citizen Participation Plan
that scts forth the County’s policies and proccdures for an effective citizen participation process.

SCOPE OF CITIZEN PARTICIPATION:

The County has the flexibitity to choose the citizen participation process that best works for its low and
moderate income residents who are the primary clients for the HUD programs. Citizens, non-profit
organizations, and otherintercsted parties will be afforded adequate opportunity to review and cominent
on the oniginal eitizen pariicipation plan, on substantial amendments to the citizen participation plan, the
development of the Consolidatled Plan, any substantial amendments to the Consolidated Plan, and the
annual performance report. The County will make the development of the abowvc items public. Citizens
will be provided with rcasonable and timely access to public meetings and hearings.

CITIZEN ADVISORY COMMITTEE:

The Committec shall serve as the advisory body to the Lee County BOCC and shall participate in the
planning, performance evaluation, and public comment on the Community Services Block Grant Action
Plan, the HUD Consolidated Plan, the HUD Annual Action Plan the HUD Annual Performance Plan and
the Neighborhood Distric( program funding. The committee comments shall be submitted to the BOCC,
which may adopt, modify, or amend the plan.

ENCOURAGEMENT OF CITIZEN PARTICIPATION:

Lee County will encourage citizens to parlicipate in the development, of the Consolidated Plan, any
substantial amendments to the Consolidated Plan, and the annual performance report. Lee County will
lake reasonable action lo encourage participation among all citizens, especially low and moderate
income, minority and, non-English speaking persons, as well as persons with disabilities, Participation of
residents of public and assisted housing will be cncouraged through cooperation with public housing
agencies.
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ADMINISTRATIVE CODE AC-15-2
Continued

DEVELOPMENT OF THE CONSOLIDATED PLAN:

Lee County will hold two public hearings per vear to obtain cifizen’s views and to respond to proposals
and queslions at two different stages of the program year. Together, the two public hearings will address
housing and community development needs, developiment of proposed activities, and review of program
performance. ‘The sccond public hearing will be held before the proposed Consolidated Plan is
published for comiment. Hearings wiil be held at times and locations convenient to Plan beneficiaries.

Lec County will notify the public by publishing non-legal advertisements in local newspapers, and
posting public notices regarding the development of the Consolidated Plan and the holding of the two
public hearings. The non-legal advertisements and posted notices wilt describe the amount of assistance
Lee County expects to receive in gramnt funds and program income, the range of activities anticipated, the
cstimated amount benefiting low and moderate-income persons, the County’s plans to minimeze
displacement/relocation of individuals affected by any anticipaled community improvement projects, and
the types of assistanee Lee County will offer, or will require others to make available to any persons
displaced or relocaled,

Lee County will publish its proposed Consolidated Plan so affectd citizens will have sutficient
oppeortunitics to review and provide comunent. A summary of the preposed plan or amendment will be
published tn one or more local newspapers of general circulation along with the locations of the
complete plan. The County will make copies of the Consolidated Plan available at designated libraries
and government offices. Lee County will provide a reasonable number of free copies to those requesting
it. The County will givc all interested citizens a 30-day public review period. Lee County will consider
any conunents or views received in wriling or orally, at public heanngs, in preparing the final
consolidated plan. A summary of these commments or views, and a swnmary of any comments or views
not accepted and the reasons therefore, shall be attached to the final consolidated plan.

NOTICES, REQUESTS FOR INFORMATION, AND ACCESS TO RECORDS:

Lee County will provide reasonable access to public meetings. Lee County will post timely notice of
such meetings at the Lee County Administration Building and on the County public service
television or other media accessible to persons with disabilities including pcrsons with visual
impainnents. In addition, Lee County will publish public notices of all official public hearings in a
non-legal scetion of a newspaper of general circulatiou approximately 14 days before the scheduled
heaning, Notices will be sent to inulti-cultural, homeless, disabled, youth, elderly, HIV/AIDS victims
and their farnilies, low-income advocates and other special needs organizations and individuals upon
request, Printed and media notices will indicate the date, time, location, and topics to be discussed.
Upon request, the Counly will supply written doecuments converted into altemative non-written
formats.

The Citizen Participation Plan, Consolidated Plan and entitlement grant records will be available for
review by citizens, public agencies, and other interested parties, during normal business hours at the
Departiment of Human Services, which is accessible to persons with disabilities and casily reached by
public and private modes of transportation. Al Requests for Information by residents will be subject to
applicable federal, state, and local laws regarding personal privacy and obligations of confidentiality.
Printed copics and computer disk copics of the Consolidated Plan, as well as the annual performance
report, will be available at the Department of Human Services and at designated libraries.
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ADMINISTRATIVE CODE AC-15-2
Continued

SUBSTANTIAL AMENDMENTS:

Whenever the County determines not to carry out an activity as previously described in the Consolidated
Plan, or decides to substantially change the purpose, scope, location, or beneticiaries ol an activity, the
County will provide citizens with reasonable notice and an opportunity to comment on cach proposed
change. The County will give citizens a 30-day public review period. Coinments will be received at the
Lee County Departrnent of Human Services. [ce County will consider any coinments or vicws received
in wniling or crally, in preparing the final consolidated plan. A summary of these comincnts or views,
and a sutnmary of any comments or views not accepted and the reasons therefore, shall be attached to the
final substantial amendment of the consolidated plan

A subslantial amendment to the Consolidated Plan is defined as:

(1) A change in the eligible activily of an approved Project or the transfer of funds to another
approved Project or new Projeet with different cligible activities. (Typical eligible activities
include public facilities, housing rehabilitation, new construetion, and homelessness prevention
and are listcd at 24 CFR 370 Subpart C {or CDBG, 24 CFR 92.203 for HOME, and 24 CFR 570
for ESG).

{2) A change in the national objective of an approved Project. (i.e. a change from aid in the
prevention of slums or blight to enc of benefiting low and moderate income persons).

(3) A change is made to decrease the nuinber of Project beneficiaries by 50% or more.

(4) A change is inade to change the budget of a Project by 530% or more.

(5) An amendment will not be deemed Substantial under (1), (2), (3}, or {4} above if the amendment
is for under $5,000.00 or affects 5 or fewer applicable beneficiares. {Although not Substantial,
such amendments will be entered in HUD IDIS electronic database and the HUD Field Office
will be notified).

The above applies te the CDBG, ESG, and HOME Programs, except that the HOME Program
amendments may be submitted to the Board of County Commissioncrs and HUD on an annual basis.

The above does not {unit interim actions on agreements between Lee County and subrecipients except
that any such actions which lead to a change described in items (1) through (5) above will subsequently
be processed in conformance with the review and comment requirements of this section.

PERFORMANCE REPORTS:

The County will provide citizens with reasonable notice and an opportunity to comment en performance
repotts. The County will give citizens a 1 5-day public review period. Comments will be received at the
Lee County Department of Human Services and Lec County Public Resources offices. Lee County will
consider any comments or views received in writing or orally, in preparing the performance report. A
summary ¢f these comments or views shall be attached to the final performance report.

TECHNICAL ASSISTANCE:

Groups representative of low and moderate income citizens may request technical assistance in
developing funding proposals to strengthen community-based devclopment organizations within the
objectives of the Consolidated Plan. The Department of Human Services will supply rcasonable
assistance in the form of staff presentations, informational handouts, research of a specific issue, or other
short-term efforts. This staff assistance does not include the provision of funds to the requestor groups.
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ADMINISTRATIVE CODE_AC-15-2
Continued

PROVISION FOR NON-ENGLISH SPEAKING CITIZENS AND PERSONS WITH SPECIAL
NEEDS:

Upon public request and subject to the availability ef Hispanic or other non-English general circutation
newspapers, public notices will be published 14 calendar days prior to a public hearing in local
newspaper(s) read by non-English speaking populations. [fthe Department of Human Services stafthas
delermined that a significant number of non-English speaking residents are expected at a public hearing
or meeting, an interpreter and/or other appropriate provisions will be made. Persons needing this
assistance will be asked to submil a request in writing to the Department of Human Services for these
services at least five (5) working days in advance of the meeting/hearing,

REASONABLE ACCOMODATIONS FOR PERSONS WITH DISABILITIES:

Lee County will make reasonable accornmodations for persons with disabilities. Al public meetings and
hearings will be held in locations accessible to all persons with disabilities, Upon request a sign language
interpreter and/or other appropriate provisions will be made. Persons needing this assistance will be
asked to submit a request to the Department of Human Services for these services at least five (5)
working days in advance of the meeting/hearing.

ANTI-DISPLACEMENT

Lec County will follow HUD reguiations and its local anti-displacement policies so that displacement is
minimized and if displacement is neccssary, persons displaced will be provided with the types and levels
of assistance as required by tederal regulations.

COMPLAINT AND APPEAL PROCEDURES:
{A) The Lee County Board of County Commissioners will bear complaints or grievances from citizens
regarding the Consolidated Plan.

(B) Written complaints will he addressed to the Department of Humnan Services, P.O. Box 398, Fort
Myers, FL 33902, The complaint will clearly state what the activity of program is, the nature of the
complaint or grievance, and the namc, address, and day and cvening telcphone numbers of the
person filing the complaint. Upon receipt of a complaint, the Department of Human Services will
prepare a written substantive, response to the complainant within 15 calendar days, whenever
practical. [fnecessary, complaints or grievances will be heard in a timcly fashion by the Lee County
Board of County Comrmissioners.
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SECTION 3 BUSINESS CONCERN/DISADVANTAGED BUSINESS
ENTERFPRISE PARTICIPATION PREFERENCE POLICY
- (REQUIRED FOR ALL COUNTY/CONSTRUCTION PROJECTS
EXCEEDING $100,000, IF HUD FINANCIAL ASSISTANCE. IS INVOLVED)

One of the purposes of this praject i3 to give, to the greatest extent feasible, and
consistent with existing Fedecal, State, and local laws and regulations, job training,

.. ~__employment, contracting and other economic opportuaitles-to Section-Jresidemtsand —

~ Seotion 3 business concerts. I order to accomplish this objective alt Lee County
construction projects anticipated to cost in excess of $100,000 and which invelve HUD
financial assistance shall comply with the following bidding procedures:

A.  Section 3 Business/Concern/Disadvantaged Business Bnterprise
Participation Preference Goals for this project have been et at 10%.

B. Bidders shall take all reasonable and necessary affirmative steps to assure
that Section 3 Business Conoerns/Disadvantaged Business Enterprises will
be utilized in this project. Submission of the Section 3 Business Concern
Certificate of Bligibility for Preference and/or Disadvantaged Business
Enterprise Participation Form shall be considered as proof of Section 3
Business Concern/Disadvantaged Business Enterprise Participation in the
project. If no Section 3 Business Coneerns/Disadvantaged Business
Bnterprises are ligt on the forms, the work shall be written on the forms and
the bidder shall submit a statement demonstrating why it was not feasible to
meet the 10% Section 3 Business Concern/Disadvantaged Business
Enterprise Participation Preference Goals. Such justification may include
impedimeats encountered despite actions taken including a lst of specific
Section 3 Buglness Concerns/Disadventaged Business Bnterptises solivited
to show good faith effort. Documentation of such solicitations may lnclude
telephone logs, letters, certified mall recelpts andfor ads published in
newspapers of magazines,

C. Preference in the award of this construction contract shall be as follows:

L. Where the construction contract is to be awarded based upon the
lowest responsive and responsible bid, the construction contract shali
be awarded to the blddéec whose bid includes Section 3 Busincss
Concers/ Disadvantagod Business Entzprise Particlpation of at lease
10% of the tota! bid prioe and with the lowest responsible bid price
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-—-and the lewest respansible bid price provided, however such bid

pravided, however, such bid price shali not exceed 10% of the
lowest responsible bid submitted regardiess of the amount of Section
3 Business Concern/Disadvantaged Business Bnterprise
Participation. If no responsible bid includes Section 3 Business
Concermn/Disadvantaged Business Bnterprise Participation of at least
10% of tho total bid price, the award shall then be made to the
lowest responsible bid price with the highest percentage of Section 3
Business Concerns/Disadvantaged Business Enterprise Participation
price shall not exceed 5% of the lowest responsible bid submitted
regardless of the amount of Section 3 Business
Concern/Disadvantaged Business Entorprise Participation. If no
responsible bid includes any Sectlon 3 Business Concems/
Disadvantaged Business Enterprise Participation, the award shall
then be made to the lowest responsible bidder. The awarding agency
also reserves the right te reject any or all bids and to waive any

irregularities in the bids and in the bidding process with or without
gauge,

Section 3 Business Concerns shall be business concerns that are:
(a) 51 percent or more owned by Section 3 residents; or,

(b}  Whose permanent, full-time employees include persons at
least 30 percent of whom are currently Scction 3 residents, or
within three years of the date of fitst employment with the
business concern were Scction 3 resldents; or,

(¢)  That provide evidence of a commitment to subcentract in
excess of 25 pecceat of the dollar award of all subcontracts to
be awarded to business concerns that meet the qualifications

set forth in paragraphs (a) or {b) in this definltion of Section 3
Business Concemns.

Section 3 residents shall be a public housing resident or low and
very-low income person who live withia the geographical area in
which the HUD funded praject Is to boe construoted which is
consldered to be all of Les County.
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Law end very-low income persons shall be as defined ia Section
3(b)(2) of the 1937 Act (42 U.S.C. 1437 (b)(2). A copy of the - -
current income levels for such persons is attached.

Disadvantaged Business Entetprises shall mean & business enterprise
that is certified by the Lee County Division of Human Relations in

accordance with Lee County Qrdinanos No. 88-45, ag amended. A

list of certified Didadvantaged Business Enterprises may be abtained
from the Lec County Divigion of Human Relations. A
Disadvantaged Business Enterprise Pariloipation Form shall be
siibmitted by a Dissdvantaged Business Enterprise secking to qualify
for a Disadvantaged Business Enterprise Preference.

A Certificate of Eligibility for Preference shall be submitted by a
Section 3 Business Concern secking to qualify for 8 Section 3
Business Concern preference. Such certificate shall certify that the
business conocern(g) referenced in the bld proposal meet the
requirements of a Section 3 Business Concern as defined in-
paragraplt B. above.

NOTE: The provisions set forth above are based on Section 3
.of the Housing and Urban Development Act of 1968,
as amended, and HUD Regulations 24 CFR Part 135,
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sectlon 3 Summary Report
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‘u‘tlz Contraste Awardad

1. Consiruclion Contracts:

A. Talal doliar amaount of all contracts awarded on (he projsct $195,824

B. Tolal dollar amount of contracts awardad (0 Secllon 3 businesses § 88,012
- L
C. Petoentage of thae lolal doflar amound Lhal was.awarded lo Seclion 3 businesses

22,12 %

S

D. Tolal namber ol Sedlion 3 buginaeses receiving contracls

2. Non-Construction Conltracis:

A. Tota! doftar amount of all non-construction conlracts awacded on the projectactivily -

8. Tolal doflar amount of non-constniction contracts awarded 1o Seclion 3 businasses $

ve C. Perceniage of e total dollar amount thal was swarded ta Section 3 businasses

O. Total number of Section 3 businasses receiving non-oonstruction contracls

Tart tH: Summary

dicata the efforts masko Lo diredt (he emgidyment and other econemio opportunilies generated by HUD financial assislance (or housing
and community develogment programs, 1o the grealest extent feasible, toward tow- and very low-noome persons, pattioularty those who
L. e rodplents of govamment assistance for housing. (Check alt that apply.}

) X Attempled to recautt tow-incomea residents theoughs kcal adverilsing media, signs promineatly displayed at the projact slte, contacls
B with comumunity organirations and public or privale agencies operaling wilhiln lhe metropofitan area (of nonmetropolitan county)
In which tha Saclion 3 covered program of profedd |s localed, ac sinlfar methods.

Parlicipated o a HUD progam or ether program which promotes the tralning or employment of Section 3 residents.
Participated ln a HUD progrem or othar program which promates the awadd of coalracts to business concems which meel the
definttion of Saction 3 business cancems.

Coordinated with Youthbufid Programs adminisierad fa the matopolitan area i which thwe Secllon 3 covered project s localed,
Orlfver; descrba balow,

Ho

* ?:ﬁt‘on 3 goala and objeotives are Included 1n bid docurents and contracts. Tho

use of low and vary~
neoe persons 1n all projects f& encouraged to the greatest extent feasible. e ety

Y © % Tha Depuctment of Homan Servites edulnisters the Stats of Flocida Comunbty Secvice Block Gr t P
{CSBG) and has establlshed the Loe Edyostion end Employment prograr to rnl:a the income of l;: In:::r:m
warking famflfes and to provide a career with a future, The critecia of this program raquirss the
epplicant be wocking and the hause hold fncome must be under §25% of poverty.
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Public Comments
Gldssary
Lee County Citizen’s Participation Plan (Code)
HUD Section 3 Actions
Minority Actions
Affidavits of Publication, Annual Action Plan
County Emergency Shelter Grant RFP, (Excerpt)
Lee County Reduction of Regulatory Barriers, HUDForm27300
Lee County Historic Preservation - Summary
Lee Connty Housing Authority Governing Board Inforniatlon

Assisted Housing Units (Non-PHA) Lee County 2003
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© INE ISR ARV R

LEE COUNTY COMMUNITY ACTION AGENCY
AND
NEIGHBORHOOD DISTRICT COMMITTEE
REGULAR MEETING MINUTES

July 11, 2006

Members Present: Richard Sapp Dan Moser James Gillespie
Virginia Rosado Donna Litten

Visitors: Jim Zimmerman, Auditor, Department of Community A ffairs

Staff Present: Karen Hawes Richard Faris Marti Mills
Dolores Wells Margaret Lincoln Ellen Ridley
Kim Hustad John Bizelli Barbara Crist

ITEM III.

PUBLIC HEARING

PROPOSED HUD ANNUAL ACTION PLAN FOR FISCAL YEAR 2006
Mr. Richard Faris reviewed the process for the proposed HUD Annual Action Plan for Fiscal Year 2006.

Mr. Fanis stated a drafl copy of the Annual Action Plan is available for inspection at the Lee County Department of
Human Services, Lee County Public Resources and in the Fort Myers, Bonita Springs and Sanibel libraries. The
Department of Housing and Urban Development requires documentation to maintain annual entitlement funding for
Lee County from the Community Development Block Grant {CDBG), the Home Investment Partnership (HOME)
and Emergency Shelter Grant (ESG) programs. This is a useful, comprehensive document that provides important
data.

A public notice was advertised in the News Press giving citizens a 30-day comment period. The Annual Action
Plan is due August 15, 2006.

A. Public Comments
Question: Would the neighborhoods receive additional funding if the City of Sanibel, Town of Fort Myers Beach
and City of Bonita Springs had their own CDBG funding?
Answer: No. The CDBG funds would be less.

Question: In the public notice, code enforcement and concentrated code enforcement is listed. Is this considered
the same thing?

Answer: Yes. This can be listed as enhanced code enforcement.



NEWS-PRESS

ey PUBLIC N

Published every morning - Daily and iz oy OTICE (&)
Sunday _ _ , ‘ e

Fort Myers, Florida The is odvised of oricipaied HUD FY. 2008 allooations for the

Affidavit of Publication ﬂ&ﬁ&hmdwn&ﬁn@ The Town of Fort Myers Beadh,

el oporing o e

STATE OF FLORIDA are Wmm $2,500,000 of cum&:g-z

COUNTY OF LEE whm'f.mk‘:ﬂ $94,000h|'lu3dm_ é;-gﬂ' D S s {ESG)

Before the undersigned authority, personally appeared {HUD]). Prog'unui;i:nw'{run llm:' m hwkm'

th ach $400.000. - ‘ : ? "
whe on cath says that he/she is the o
Legal Asgistant of the News-Press, a The

daily newspaper, published at Fort Myers, in Lee County,
Florida; that the attached copy of advertisement, being a

Display
In the matter of
Public Notice

th wns_pubfished in said news T
issues of
November 1, 2005
Afflant further says that the said News-Press is a paper of
general circulation daily in Lee, Charlotte, Collier, Glades
end Hendry Counties and published at Fort Myers, in said Lee
County, Florida and that said spaper has herctofore been
continucuaty published in said Lee County; Florida, each day,
and hes betn entered as a secand class mail matter at the post
office tn Fort Myeru in said Lee County, Florida, for a period of
one year next preceding the first puhlication of the attached copy
of the advertisement; and affiant further says that he/she has
neither paid nor promised any persen, firm or corporation any
discount, rebate, commisgion or refund for the purpose of
secnring  this  advertissment for  publication in the asid
OeWSpaper.

Sworn to and subseril before r:;e this

315t day of October 2005 by

Kathy Allebach
to me or who has produced

as identification, and who did or did not take an
oath,

Notary Public v

Print Name

6£ 11 Y 2- AON SN2

IMAYIS HYHOY
S a3
AINN03 331
EINFREN



NEWS-PRESS

CREius

. T
Published every morn DW and

Su AR THEN: Ut
Fort Myerg RiidERY 1CES
Affidavit of Pl.lblicagr?ﬂ 10

STATE OF F‘LORIDA
COUNTY OF LEE

Before the undersigned authonty, personally appeared

Kathy Allehach

wha on oath says that he/she is the

Legal Asaistant of the News-Press, a

daily newspaper, published al Fort Myers, in Lee County,

Florida, that the ettached copy of adverlisement, being a

Display

I the matter of

Public Notice

In_the court was published in sad newspaper in_the

issues of

July 3, 2006

Alliant furiher says Lhal the said News-Press is & paper of

general circulation daily in Lee, Charlotte, Coller, Glades

and Hendry Counties and published at Fort Myers, in said Lee

County, Florida and Lhat said newspaper bas heretolore been

continuonsly published in said Lee County; Florida, cach day,

and has been enlered as a second class mail matter al Lhe post

oflice . Forl Myess in said Lee County, Flonda, for a period of

cne year nexi preceding the first publication of Lhe attached copy

of the ndverisement; and affiani further says that hefshe has

nerther pad ner promised any person, fimm or corperation any
ounl, rehate, commission or refund for the purpuse of
ang this advertisement for publication in (he sed

newspaper

Sworn to and subscribed before me This

2rd day ol July 2006 by

Kathy Allebach

persenally known to me or who has produced

as idenlification, and wheo did or did not take an

oalh.
Kolary Public

Print Name _{ wothex rheck
| Commissicn & DD376967
My cnmmlssi i ofgpires Decamber 13, 20C6

el Toy Fole- B0t

public Notite ]
County HUD Annuol Mh:i Plan s
Ievieu And Pllblh l‘.mmueﬁscd




ESG RFP

Department of Human Services

Emergency Shelter Grant (ESG)
Request for Proposal (RFP)
FY2005/2006

Contract Period: October 1, 2005 - September 30, 2006

Department of Human Services
2440 Thompson Street
Fort Myers, Florida 33901
Ann M. Arnall, Deputy Directar
239-533-7920

This Document can be made available in alternative accessible formats upon request.

Release Date: September 16, 2005

Due Date: October 21, 2005, by 5:00 PM

Proposals Submitted to: I.ee County Department of Human Services
2440 Thompson Street

Fort Myers, FL 33901



EMERGENCY SHELTER GRANT GUIDELINES

INTRODUCTION
This packet contains materials needed to apply for Emergency Shelter Grant (ESG) through the
Lee County Department of Human Services (LCDHS).

PURPOSE

The purpose of the Emergency Shelter Grant Program is to:

¢ Improve the quality of existing emergency shelters for the homeless;

* Make available additional emergency shelters; and,

¢ Meet the costs of operating emergency shelters and providing certain essential services to
homeless persons.

PROGRAM GOALS

The goals of the ESG Program are to improve and enhance the quality of life and assist homeless
individuals and families to reach the ultimate goal of a decent home and suitable living
environment.

BACKGROUND

The Emergency Shelter Grant (ESG) Program is authorized by the Stewart B. McKinney
Homeless Assistance Act of 1987 as amended (42 U.S.C. Sec. 11371 et seq.}). The program
regulations are defined in 24 Code of Federal Regulations Part 576.

The Lee County Board of County Commissioners received a grant allocation from the U.S. Department
of Housing and Urban Development (HUD) under the FY2005 Emergency Shelter Grants (ESG)
Program The Lee County Department of Human Services is seeking proposals from non-profit agencies
that provide emergency shelter or transitional housing to the homeless in Lee County. The amount of
funds available is $ 61,511. The Emergency Shelter funds awarded through this proposal may only be
used for the following eligible activities:

s Renovation, major rehabilitation or conversion of buildings for use as emergency shelters or
transitional housmg for the homeiess

» Payment for shelter maintenance, operation, rent, repairs, security, fuel, equipment,
insurance, utilities, food, and furnishings.

Funds for administration, essential services, and prevention services will be retained by LCDHS
for eligible activities.

Priority Projects _Priority will be given to projects that will increase capacity of emergency shelter beds.

Lee County recommends that interested parties review the attached ESG Regulation 24 CFR §576.1 for
more information. A copy of the Emergency Shelter Grant Program Desk Guide can be downloaded at:
http://www.hud.gov/offices/cpd/homeless/library/esg/esgdeskguide/index.cfm



ACTIVITIES ELIGIBLE FOR CONSIDERATION

Eligible activities under the ESG program are defined in 24 Code of Federal Regulations Part
576.21. ESG funds may be used for one or more of the following activities relating to emergency
shelter for the homeless.

A.

Renovation, major rehabilitation, or conversion of buildings for use as emergency shelters
(facilities whose primary purpose is to provide temporary or transitional shelter for the
homeless). Transitional housing means a project designed to provide housing and
appropriate essential services to homeless persons in order to facilitate the movement of
homeless individuals and families to independent living within 24 months.

Rehabilitation is defined as “labor, materials, tools, and other costs of improving buildings,
including repair directed toward an accumulation of deferred maintenance; replacement
of principle fixtures and components of existing huildings; installation or the enhancement
of existing huildings including energy efficiency and structural changes for handicap
accessibility. Al rehabilitation activity must occur within the existing structure and must not
increase the square footage of the building.

Conversion is a change in use of the building to an emergency shelter for the homeless,
where the cost of conversion and any rehabilitation exceed 75 percent of the value of the
building after conversion.

Major Rehabilitation means rehahilitation that involves costs in excess of 75 percent or less
of the value of the huilding hefore renovation,

Renovation means rehabilitation that invelves costs of 75 percent or less of the value of the
building before rehabilitation.

Maintenance, Operation, and Furnishings for emergency shelter. Operating costs are defined
as food, rent, minor repair, security, utilities, equipment, insurance, or other supplies. Not
more than 10% of the total ESG award may be used for operation staff costs.

Activities which costs in excess of 75% of the value of the building prior to the
rehabhilitation or conversion require the facility to be maintained as a shelter for the
homeless for a minimum of 10 years. Renovation which costs 75% or less than the value of
the building prior to rehabilitation or conversion require the facility to be maintained as a
shelter for the homeless for a minimum of three years.

ACTIVITIES INELIGIBLE FOR CONSIDERATION

=g 0 ®p

Acquisition or construction of an emergency shelter for the homeless;

Rehabhilitation services performed by agency staff or activities related to rehabilitation
such as work specification, loan processing, or inspections;

Rehabilitation, renovation, or conversion of huildings owned by primarily religious
organizations unless the eonditions under 24 CFR Part 576.23(b)(2) are met;
Homeless Prevention Activities or Essential Services;

Administrative Costs



DEFINITIONS

A, Homeless or homeless individual includes:
1) An individual whe lacks a fixed, regular, and adequate nighttime residence;
2) An individual whese primary nighttime resldence is:

a. A supervised publicly or privately operated shelter designed to provide temporary
living accommodations (including welfare hotels, congregate shelters, and
transitional housing for the mentally ill);

b. An institution that provides temporary residence for individuals intended to be
institutionalized (except for individuals imprisoned or detained pursuant to an Act
of Congress or State Law);

c. A public or private place not designed for or ordinarily used as a regular sleeping
accommodation for human beings;

Homeless definition is based on 42 U.S.C. 11302.

LIMITATIONS — PRIMARILY RELIGIOUS ORGANIZATIONS (24 CFR §576.23)
Assistance may be provided under this part to a grantee or recipient that is a primarily religious
organization if the primarily religious organization agrees to provide all eligible activities under this
program in a manner that is free from religious influences and in according with the following
principles:

It will not discriminate against any employee or applicant for employment on the basis of religion and
will not limit employment or give preference in employment to persons on the basis of religion;

t will not discriminate against any person applying for shelter or any of the eligible activities under this
part on the basis of religion and will not limit such housing or other eligible activities or give preference
to persons on the basis of religion; and

It will provide no religious instruction or counseling, conduct no religious services or worship (not
including voluntary nondenominational prayer before meetings), engage in no religious proselytizing,
and exert no other religious influence in the provision of shelter and other eligible activities under this
part.

BIDDER QUALIFICATIONS

All of the following requirements must be met in order for proposals to be considered:

+ Bidder must be a private non-profit entity with tax-exempt status under Section 501 (c)
3.

e Bidder must have been in operation at least one (1) year and have a recent independcnt
financial audit. The management letter should also be provided if issued and
management's response. An unmodified opinion of the CPA firm's current peer
review should be included if available.

¢ Bidder must have the administrative and fiscal capacity to manage the proposed
program and to maintain adequate financial records in accordance with Generally
Accepted Accounting Principles (GAAP) to ensure an adequate audit trail.

¢ Bidder must maintain client files and records and meet statistical reporting
requirements.

+ Bidder must have facilities that are safe and adequate, convenient to public
transportation, and accessible to the physically disabled.

¢ Bidder must be able to fulfill the obligations as stated in the bidder's proposal, and in
the RFP guidelines.

¢ Bidder must meet all applicable state, federal and local regulatory, licensure and
permit requirements.

« Bidders must provide direct services to clients and may not act as the lead agency for

ey i A e e
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America's Affordable Communiiies U.8. Department of Housing OMB approval no, 2510-0013
Linttiative _and Urban Development : - 01O

LEE COUNTY, FLORIDA RESPONSES

Questionnalre for HUD's Initiative on Removal of Regulatory
Barriers
Part A. Local Jurisdictions. Counties Exercising Land Use and Building Regulatory Authority and

Other Applicants Applying fot Projects Located in such Jurisdictions or Counties
[Collectively, Jurisdiction]

- 1

1. Does your jurisdiction's compreheasive plan (or in the case of a tribe or TDHE, 2 local | [ ]
Indian Housing Plan) include a “housing clement? A [ocal comprehensive plan No
means the adopted official statement of a legislative body of a local government that
setg forth (in words, maps, illustrations, and/or tables) goals, policies, and guidelines
intended to direct the present and future physicsl, social, and economic development
that ccours within its planning jurisdiction and that includes a unified physical plan
for the public development of land and water. If your jurisdiction does not have a
local comprehensive plan with a “housing element,” please enter no. If no, skip to

.question # 4, The Lee County Comprekensive Plan, Lee Plan a3 amended through

L_ January 2003

2. If your jurisdiction has 8 comprehensive plan with a housing element, does theplan | [-{ [IX]
provide estimates of curreat and anticipated honsing needs, taking into account the No | Yes
-anticipated growth of the region, for existing and future regidents, including low,
moderalnmdm:ddlemcomefamhes,furatlcastﬂmnextﬁve years? The Lee

County Comprehensive Plan, Lee Plan as amended through January 2003

Objective 100.1 Housing Availability

3. Doesyomzomngo:dmanoeandmap,devdopmmtmdmbdmsmnroguh&onsor
other land use controls conform to the jurisdiction's comprehensive plan regarding
housing needs by providing: a) sufficient land use and density categories
(multifamily housing, duplexes, small lot hames and other similar elements); and, b)
sufficient land zoned or mapped “as of right" in these categories, that can permit the
building of affordsble housing addressing the needs identified in the plan? (For
purposes of this notice, "as-of-right," as applied to Zoning, mesns uses and
development standards that are deteamined in advance and specifically authorized by

_ the zoning ordinance. The ordinance is Largely self-enforcing because litte or no

discretion occurs in its administration.). If the jurisdiction has chosen not to heve
cither zoning, or other development controls that have varying standards based upon
wnmmWMMywmm Lee Cowunty Land Development

4. Does your jurisdiction’s zoning ordinance set minimum building size requirements
that exceed the local houging or hiealth code or is otherwise not based upon explioit
health standards?

§X”

0
X

g




@

5. If your jurisdiction has development impact foes, mﬂm&easpeciﬁedandcalmlmd
under local or state statutory criteria? If no, skip to question #7. Alternatively, if your
jurisdiction does not have impact foes, you tmay enfer yes.

17-A)

Yos

6. If yes to question #5, does the statute provide criteria that sets standards for the
altowable type of capital investments that have a direct relationship between the fee
and the development (nexus), and s method for fee caleulation? .

Yes

7. If your jurisdiction has impact or ofher significant fees, does the jurisdiction provide
waivers of these foes for affordable housing?

)

Yee

8. Has your jurisdiction adopted specific building code Ianguage regarding housing
rehabilitation that encourages such rehabilitation through gradated regulatory
requiresnents applicable as different levels of work are performed in existing
buildings? Such code language increases regulatory requirements (the additional
improvements required a5 a matter of regulatory policy) in proportion to the exteat of
rehabilitation that an owiler/developer chooses to do on a voluntary basis. For further
information see HUD publication: “Smart Codes in Your Community: A Guide to
Bu(ldmg Rehabditatzon Codes"’

U

No

7

>
Yeq

9. Does yom]unsdwnonmeammtvemon (i.e pubhshedthhm the last 5 years or, if
no recent version has been published, the last version published) of one of the
nationally recognized model building codes (Le. the lntemnational Code Council
(ICC), the Building Officials and Code Administrators International (BOCA), the
Southem Building Code Congress International (SBCCI), the International
Conference of Building Officials (ICBO), the National Fire Protection Association
(NFPA)) without significant technical amendment or modification. In the case of a
tribe or TDHE, has a recent vexsion of one of the model building codes as described
above been adopted or, altematively, has the tribe or TDHE adopted a building code
that is substantially equivalent to one or more of the recognized model building
codes?

Altematively, if & significant technical amendment has been made to the above model

codes, mﬂm;umdxcuonmpplysuppomngdatama:meunmdmenmdn not

negatively ispact affordability. (Florida Building Code 200! edition, 2003 Revisions
_SBCCH

&1

PX)

10, Doesymxr;umd:cﬂon‘smngoﬂmameorlmduseregulauompemm

manufactured (HUD-Code) housing “as of right” in all residential districts and zoning .

classifications in which simélar site-built housing is permitted, eubject to design,

density, building size, foundation requirements, and other similar requirements

applicable to other housing that will be deemed realty, lmespective of the method of
_production?

B

11, Within the past five years, has a jurisdiction official (i.e., chief executive, mayor,
county chairman, city msnager, administrator, ontriballyreoognmadoﬂiml. ¢ic.),
the local legislative body, or planning commission, directly, or in partnership with
majot privats or public stakeholders, convened or funded comprehotisive studies,
commissions, or beatings, or bas the jutisdiction established a formal ongoing process,
to review the rules, regulations, development standards, and processes of the
jucisdiction to assoss their impact on the supply of affordsble housing? Lee County
mammmmmwmmmﬂm by




27-B)

as & result of the above study or es a result of information identified in the barrier
component of the jurisdiction’s “HUD Consolidated Plan?” If yes, attach a brief list of
these major regulatory roforms.

12. Within the past five years, has the jurisdiction initiated major regulatory reforms eiﬂm‘ggﬂ

No

L]

Yes |

13. Within the past five years has your jurisdiction modified infrastructure standards and/or
authorized the use of new infrastructure technologies (e.g. water, sewer, streetmdﬂl)
| to significantly reduce the cost of housing?

14. Does your jurisdiction give “as-of-right” density bonuses sufficient to offset the cost of
building below market units as an incentive for any market rate residential
development that includes a portion of affordable housing? (As applied to density
bonuses, "as of right" means a density bonus granted for a fixed peroentage or nuraber
of additional market rate dwelling units in exchange for the provision of a fixed
number or percentage of affordable dwelling units and without the use of discretion in
determining the number of additional market rate units.) Lee County Land
Development Code Chapter 34- 1516

15. Has your jurisdiction established a single, consolidated permit application process for
housing development that includes building, zoning, engineering, cnvironmental, and
related pemms? Alternatively, doea your jurisdiction conduct concuirent, not
sequential, reviews for all required permits and approvals? Lee county has an
expedited permitting process for affordable housing developers outlined in the Local

| _ Housing Assistance Plan (LHAP)

16. Does your jurisdiction provide for expedited or “fast track” permitting and approvals
for all affordable housing projects in your community? Lee county kas an expedited
permitting process for affordable housing developers outlined in Local Housing
Assistance Plan (LHAP)

17. Has your jurisdiction established time limits for government review and approval or
disapproval of development permits in which Yailure to act, after the application is

deemed compiete, by the povernment within the designated time period, results in
automatic approval? -

18. Doesyomj\msdieuonaﬂow“messoryaparunenm either as: a) a special exception ot
conditional usc in all single-family residential zones or, b) “as of right” in a majority
of regidential districts otherwise zoned for single-family hovsing? Lee County Land
Development Code Chapter 34-1177

X

Yes

19, Does your jurisdiction have an explicit policy that adjusts or waives existing parking
requirements for all affordable housing developments?

Yes

Zo.mwmnmsmcuonteqmwaffotdabbhonmgpmwmmmdagopubﬁcmvicwor
special hearings whea the project is otherwise in full complisnce with the zoning
ordinance and other development regulations?

Total Points:

Roem HITN AMIE Ao N

14




Historic Preservation Page L of 2

Community D.evefdpment

Historic Preservation :

About Historlc Presetvation

Lee County's Historic Presarvation Grdinance (No. §8-
62) provides for the designation of those sltes, buildings
and districts that contribute to the cultural heritage of Lee
County, Southwest Florida, the State of Florida or the
nation. In Lee County's histori¢ districts, there are two
types of designated properties: contributing and non-
contribuﬂng. Contributing buildings are thase that are
historic, are exceptionally designed, or are dlrectly
assoclated with the historicat period of that district. Non-
contributing bulldings are generally those structures bulit
after the historical period of the district. Certaln regulations
apply to the issuance of bullding, moving or demelltion permits for designated propertle:
historic districts. For historic rescurces (speciflc buildings and historic districts) designa
Historjc Preservatlon Ordinance {Chapter 22, Land Development Cade), applicar
a Certificate of Appropriateness prior to obtaining a building, moving or demolition p
approved Certificate must accompany alt building permit applications for designated hist

Information Concerning Historic Preservation

[ ] I ess

» Historic Districts

* Florida Unmarked Burlal Laws

» Tax Incentives

» Certificate to Dig

L] ] epor!

* Procedures for the Lee County Historie Preservation Program
. 1] abititation a d Itatt

Contact Information

For more information and assistance concernlng the historc preservation progran
please e-mall:

Glorla Sajgo, AICP
Principal Planner



Required Attachment : Resident Member on the PHA Governing
Board

1[4 Yes [:] No: Does the PHA goveming board include at least one member who
is directly assisted by the PHA this year? (if no, skip to #2)

A. Name of resident member(s) on the goveming board: Nancy McCormick

B. How was the resident board member selected: (select one)?
[IEtected
PJAppointed

C. The term of appointment is (include the date term expires): 05/12/2004

2. A. Ifthe PHA govering board does not have at least one member who is directly
assisted by the PHA, why not?

the PHA is located in a State that requires the members of a
governing board to be salaried and serve on a full time basis

{1  the PHA has less than 300 public housing units, has provided
reasonable notice to the resident advisory board of the opportunity
to serve on the goveming board, and has not been notified by any
resident of their interest to participate in the Board.

(]  Other (explain):

B. Date of next lerm expiration of a governing board member: 05/12/2004

C. Name and title of appointing official(s) for goveming board (indicate apprinting
official for the next position):

Sally A. Duff, Chairman

Edward L. Geist, Vice Chainman

Shirley Bums, Treasurer

Brian M. Bradley, Commissioner

Nancy L. McComick, Resident Cormmissioner
Carolee F. Cole, Secretary/Director

Smatt PHA Plan Update Page 25 Torm HUD-50078-Small PHA (03/2003)

Table Library
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Les County Assisted Houslng Inventory 2003
Public H
Chadeston Park Ahea 1 Sechon 515 F:i
Pu Bonite Bonkas) il 78 HOME Fishioe { Farmiaricer
usblo Bonite N BonkaSpdnga i) HOME /A
Coral Vitage Capa Coesf 84 HOME / Houslg Credits Eld
Laurel Craka Capd Corsl [} HUD Multi-Famby Edaity [ Disaied
NIA [Cape Corsi [] HOME A
Sante Bacbara vilagdCape Coral 1 HUD Muit-Family Eidurly / Dlsabled
Avaion. Fi, Mysrs 14 Houskg Gredits L
Bernwood Trace [Ft Myers * MO Bonda { Guaranise J Houslng Crediis A
Bimin Bay Apartmen{Fi. Myers 286 Bonds / Houslng Credils NiA
Bowardwalk ApxrimsniFt tyers 30 HUD Multi-FamEy F
Britiany | Fi Myen TS Housing Cradits [ —
Brittany if FL Myens 12 Bonds / Houslng Credits LY
Broadway Place FL Myers 12 HUD Multl-Fam Efdorly / Disabied
Brooksids Village  |FL Myers 50 HUD Muit-Familly F
ress Courts Ft, Myars 7] HYUO Muit-Fam Famly
Dasoto VKiags FL Myars [T FOIC A
Ediste Laks Ft Myars b1 Housing Credita { SAIL HiA
Harlzans Apartments |[FL Myars 3% HUD Mutti-Fam Fi
lons Lakes FL Mysrs 316 Bonds A
Jones Walker Palm GFL Mysrs 75 HUD Multh-Farmily il
Les Mental Heaith CJFt Mysn 20 HUD Bult-Famil Disabled
HiA FL Mysns 46 HOME NA
HOME A
HOME [
HUD Muiti-Family Eidedy
A A
HUD Mult-Famfly Ederty {Dissbled
- HUG Mult-Family _{Fumiy ]
HUD Multi-Family Famfy —
HUD MultF-Famil e Fumity
Bonds / Housing Credits A
FDIC WA
Bonds / Houslng Credits A
. |Wastwood - Fart Mys{Fi Myars 258 Bonds f Guarantes f Housing Cradits { HUD Risk Sharing N/A
Andios lsle . |Lehigh Acras 1228 Suaranles f Housing Credits £ SAIL NA
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WA Lehigh Acres 50 HOME NA
™ [Pack Piace Ii - LonaHLahih Axes 35 Fousing Credits 7y
|___1Park Place Phase Il LeEl:h Acres 34 Section 516 Faealy
. _|Presbytaden Vigas OfLebigh Acres 102 Sacttan 515
|_1Sunshine Vitaz Lehigh Atrws i HUD Muit-Family Edurly { Csatied
Sunshina Yiizs Anneltahigh Acrs ¥ HUD Mutll-Fam! { Disabied
D Crossings At Ca Horth Fort i; 188 Bonds / Houslng Cradits { SAIL Fammwarker
| |Palm Harbor Apartmd North Fort M [1] HUE Mult-Fam
[ IPark v Marth Fort M 15 HUD MahEEamty [Dieahisd J
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RESOLUTION
District #1 District #2 District #3 District #4 District #5
Bob Janes Douglas St. Cerny Ray Judah Tammy Hal{ John E. Albion
Chairman Vice Chair

David M. Owen

Donald D.

Stilwell, County

County Attorney
Manager

CONSENT AGENDA
August 2, 2005
5. HUMAN SERVICES
(A) ACTION REQUESTED/PURPOSE:

(1) Approve submission to HUD of Lee County’s HUD FY 2005 Annual Action Plan, (2) authorize
Chairman to sign HUD Annual Action Plan Letter of Submission and Certifications, (3) authorize
Chairman to sign HUD CDBG, HOME, and ESG Entitlement agreements upon receipt from HUD, (4)
authorize Chairman to sign associated forms including HUD CDBG, HOME, and ESG Sub recipicnt
Agreements once prepared, and (5) authorize Chairman to sign HUD environmental asscssments.
WHAT ACTION ACCOMPLISHES:
Allows Lee County to continue to receive HUD planning, homeless service, neighborhood revitalization,
and capital projects funds.
MANAGEMENT RECOMMENDATION:
Approve submission of HUD FY 2005 Annual Action Plan and authorization of Chairman to sign all
documents enumerated under Action Requested/Purpose. (#20050990-Human Services)

Commissioner Janes moved approval, seconded by Commissioner Hall, motion called and

carried.



Appendix 1

PEBLIC COMMENT
(EXCERPT)

LEE COUNTY COMMUNITY ACTION AGENCY ‘

AND
NEIGHBORHOOD DISTRICT COMMITTEE o
REGULAR MEETING MINUTES A
July 19, 2005 Q ’
Members Present: Nettie Roundtree Dran Moser Richard Sapp o r
John Mozzicato Donna Litten v
Members Excused:  Seymour Roche Virginia Rosado Anne Edwards vv ‘
A
Members Absent: Tames Gillespie Annette Popovich o‘ 0
Visitors: Alice Washington m
Staff Present: Roger Mercado Richard Faris Joe Grubbs
Barbara Goins Marti Stahl-Mills Barbara Crist
ITEM
L Introduction and Welcome of New Members
ITEM
II. Couvene as the Community Action Agency (CAA) Committee
A Report on Community Action Agency Activities

B. Public Comment on CAA
Therc was no public comment.

ITEM
IIl.  Public Hearing Proposed HUD Anaual Action Plan for Fiscal Year 2005

A, Proposed HUD Annual Action Plan for Fiscal Year 2005
Mr. Richard Faris reviewed the process for the proposed HUD Annual Action Plan for Fiscal
Year 2005,

Mr. Faris stated a draft copy of the Annual Action Plan was mailed to the committee members
for review. The Department of Housing and Urban Development requires documentation to
maintain annual entitlement funding for Lee County from the Community Development Block
Grant (CDBG), the Home Investment Pattnership (HOME) and Emergency Shelter Grant (ESG)
programs. This is a useful, comprehensive document that provides important data.

A public notice was advertised in the News Press giving citizens a 30-day comment period. The
Annual Action Plan is due August 15, 2005.

Comments:
Mr. Dan Moser conunented affordable housing is greater than was projected in fiscal year 2003,
Mr. Richard Faris commented the projects are updated yearly, but the data is a five-year projection.

B. Public Comment
There was no public comment.

Preliminary Public Comments — November 3, 2004 Public Hearing
Representatives of LARC noted that they might consider fund for their facility.
Mr, Richard Faris noted that they should be in contact with plans. No further contact or comment in 2005.



CPMP Version 2.0

Grantee Name: Lee County

Project Name:

{1.06.CDBG) Lee County CDBG Administration

Description:

[1D1S Project #: |

—| U0G Code:

[FL129071 LEE COUNTY

Funds for administration of unincorporated Lee County CDBG Program

Location: Priority Need Category

Countywide - ———————— B

Lee County Select one: Planning/Administration . i
FL, 129071

Explanation:

Expected Completion Date:

(3/31/2008)

Objective Category
O Decent Housing
O suitable Living Environment

Funds for administration of unincorpeorated Lee County COBG

Program

(Accomplishments reported at individual projects/activities)

O Economic Opportunity

Specific Objectives

Outcome Categories

1. e e e
[ Avaitability/Accessibility L v‘
[ ffordabitity 2y e o — — —
[ sustainability 3 v ‘
‘ . I .
w | Accomol. Type: w |Proposed NA Accompl. Type: w |Proposed
- T “|Underway ~ |underway
v Complete Complete
a £ . . ——
- 5 Accempl. Type: w |Proposed Accompl. Type: w |Proposed
0= ST T "7 |Underway T ~ |underway
[T =8
5\ E Complete Complete
a 8 Accompl. Type: w |Proposed Accompl. Type: w |Proposed
g o, T Underway [ ’ Underway
Complete Complete
— L
Proposed Outcome Performance Measure Actual Outcome
NA NA NA
: 21A General Program Administration 570.206 W | Matrix Codes v !
. . Bt it S o N 1
! I \
+ Matrix Codes W | Matrix Codes |
e Codes I 4 =
| vetriccodes 4

Fund Source:

Proposed Amt.

see 4th Yr.

h 4
N

Actual Amount

Fund Source:

R

Proposed Amt.

Actual Amount

Fund Source:

v
R

Proposed Amt.

Actual Amount

E—

Accompl. Type: v |Proposed Units

Actual Units

]

Fund Source:

Proposed Amt.

Actual Amount
Accompl. Type: W ﬂProposed Units

“|Actual Units

Program Year 1

Accompl, Type:

w i

Praposed Units

Actual Units

Accompl, Type: VJ

Proposed Units

Actual Units

Project (1)

64

CPMP



v

Proposed Amt.

Fund Scurce: v l

Proposed Amt.

en | Fund Source:
i I " "|Actual Amount : _{Actual Amount
g Fund Saurce: { w |Proposed Amt. Fund Source: | v ||Proposed Amt.
e ’ Actual Amount _ _ Actual Amount
i T PN
@ |Accompl. Type: | W |Proposed Units Accompl. Type: | v [Proposed Units
g) " 77 '|Actual Units ) T Actual Units
& |Accompl. Type: | w [Proposed Units Accampl. Type: | v Proposed Units
I Actual Units _ i Actual Units
- |
en | Fund Source: . w ||Proposed Amt. Fund Source: ! Proposed Amt.
,ﬂ_: T " |Actual Amount ) T Actual Amount
g-, Fund Source:  w ||Proposed Amt. Fund Source: | W ||Proposed Amt.
e :W 7 "|Actual Amount 7—*_¥ Actual Amount
® |Accompl. Type: . w [Proposed Units Accompl. Type: | v {Proposed vaits
® " [Actual Units ______|Actual Units
T - ' i
g Accompy, Type: | w |Proposed Units accompl. Type: v |Proposed Units
— ~ | Actual Units — e Actual Units ——
— e ——
< | CDBG "w ||Proposed Amt.  |$396,721 Fund Source: | ¥ Proposed Amt.
I‘i T T T Actual Amount _ Actual Amount
;3 Fund Source: ' w |[Proposed Amt. Fund Source: j Proposed Amt.
. — " 7 |Actual Amount _ ‘ Actual Amount
I m
[ Accom I Type: w |Proposed Units Accompl. Type: w [[Proposed Units
8 Accompl Type: | RO
g Actual Units Actual Units
& | Accompl. Type: ' w |Proposed Units Accompl. Type: 'TJ Froposed Units
T T " |Actual Units - __Actual Units
.
u | Fund Source: ¥ Proposed Amt. Fund Source: . ¥4 Proposed Amt.
= — T 7 |Actual Amount 7 Actual Amount
! T
S'f Fund Source: w | Proposed Amt. Fund Source: . 'W I Proposed Amt.
e T 777 |Actual Amount m—> . Actual Amount
@ | Accompl. Tye: | ¥ IProposed Units ‘_Accompl Typ e. | w |Proposed Units
AT . P S
gt Actual Units Actual Units
@ | Accompl. Type: "w |Proposed Units Accompi. Type:i: Proposed Units
. " "|Actual Units —_—|Actual Units
i
Project (1) 65 RHe




CPMP

Version 2.0

Grantee Name: Lee County

Project Name:

{2.06.CDBG) Urban County CDBG Administration

Description:

[1D1S Project #:

|

|uoG code: |FL129071 LEE COUNTY

Funds for administration of unincorporated Lee County CDBG Program

Location: Priority Need Category
Countywide E— - — — ‘v
i Priority Need Catego
Lee County Select one: ' L;y i wegory . R
FL, 129071
Explanation:
Expected Complstion Date: Funds for administration of unincorporated Lee County CDBG
{3/31/2008) Program
- Objective Category
O Decent Housing
O Suitable Living Environment (Accomplishments reported at individual projects/activities)
© Economic Opportunity Specific Objectives
Outcome Categories 1 v !
- Y3 T L i — — - —
D Availability/ Accessibility v J
D Affordability 2 - - - o
DSustainabiIity 3 o o ) o E
— —
w | Accompl. Type: w |Proposed NA Accompl, Type: w |[Proposed
¥ " |Underway ) " |underway
g g Complete Complete
\
+° £ | Accompl. Type: w |Proposed Accompl. Type: w |Proposed
o] i o o ~|Underway T T |Underway
g- E Complete Complete
E 8 Accompi. Type: w |Proposed Accompl. Type: w |Proposed
g [ T T Underway o Underway
1 mplet
Complete Complete
Proposed Outcome Performance Measure Actual Outcome
NA NA NA
—7 q " I —
21A General Program Administration 570.206 W Matrix Codes v
bl it e s STt S . S R [
|
. Matrix Cedes W | Matrix Codes v
"_ —_—— — - _J C - [ N — ————— e o
f Matrix Codes v ‘ Matrix Codes v
ittt L - N SR Sl _ _ — |
o | Fund Source:  w ||Proposed Amt. |see Yr. 4 Fund Source: W ||Proposed Amt.
L B Actual Amount B 777 |Actual Amount
3] ;
@ | Fund Source: v perOSEd Amt. Fund Source: b 4 ‘ proposed Amt.
> T Actual Amount | | | T i " |Actual Amount
E = ——
@ | Accompl. Type: W Proposed Units Accompl. Type: W |Proposed Units
g‘l ’’’’’’’’’’’ " |Actual Units o " |Actual Units
o Accompl. Type: W |Proposed Units Accompl. Type: ¥ | Proposed Units
Actual Units Actual Units
Project (2) 62 CPMP



Program Year 2

Fund Source: J :l

Proposed Amt.

Actual Amount

Fund Source: \ VJ

Proposed Amt.

Actual Amount

Fund Source:

Accormpl, Type: | W

Proposed Amt.

]

Actual Amount

Proposed Units

Actual Units

Proposed Amt.

Fund Source: A |
_

Actual Amount

Proposed Units

Accompl. Type: | W

Actual Units

Proposed Units

Accompl. Type: !V
B ) _|Actual Units

Accompl. Type: W

Proposed Units

==

Actual Units
R

Program Year 3

Fund Source: hd

Proposed Amt.

Actual Amount

¢

Fund Source:

Proposed Amt.

Actual Amount

Fund Source: ‘ b4

Proposed Amt.

Accompl. Type: ¥ |

Actual Amount

Proposed Units

Actual Units

jid

Accompl. Type: | ¥

Fund Saurce:

Proposed Amt.

Actual Amount

Proposed Units

Actual Units

Proposed Units

Accompl. Type: | W

Actual Units

Proposed Units

Accompl. Type: v

Actual Units

Accompl. Type: W

Actual Units

CDBG w ||Proposed Amt.  |$47,384 Fund Source: | w || Proposed Amt.
T Actuat Amount I ) Actual Amount

Fund Source: w |Proposed Amt. Fund Source: w |Proposed Amt,
s |Actual Amount T Actual Amount
Proposed Units |NA Proposed Units

Accompl, Type: W

Actual Units

Fund Source: v

Accompl. Type: VJ

Proposed Units

Actual Units

Accompl. Type: ;¥ |

Proposed Units

Actual Units

Proposed Amt.

Actual Amount

Fund Source; h

Proposed Amt,

Actual Amount

Fund Source:

-

Proposed Amt.

Actual Amount

Accompl. Type: ‘ hd

Proposed Units

Fund Source: : :J

Proposed Amt,

Actual Amount

Accompl. Type: | W

Proposed Units

Program Year 5 | Program Year 4

Actual Units Actual Units
Accompl, Type: . W% PrOpOSEd Units Accompl, Type: : w |Proposed Units
B | Actual Units | T Actual Units

Project (2)
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CPMP Version

2.0

Grantee Name: Lee County

Project Name:

(3.06.CDBG) CDBG Housing Delivery

Description:

IIDIS Project #: ]

[voG code: [FL129071 LEE COUNTY

Funds for delivery of CDBG Housing Projects

(Accomplishments reported at individual projects)

Location: Priority Need Category

Countywide I — - T *

Lee County Select one: _Q}ynerrgtfypled @E%I.ng — _v
FL, 129071

Explanation:

Expected Completion Date:

3/31/2008

Objective Category
@ Becent Housing
O suitable Living Environment
O Economic Opportunity

Funds for delivery of CDBG Housing Projects

(Accomplishments reported at individual projects)

Specific Objectives

Qutcome Categories
[ Availability/Accessibility

L

1 Improve access to affordable owner housing

S

. 14H Rehabilitation Administration 570.202

[ Affordabiity 2, - = = - -
[ sustainability 3 ) - S 4
@ Accgmp] Type: , w PerOSEd NA AFEgmpl T}_/Ee __“v_‘ Proposed
.- ' Underway ’ N Underway
v o Complete Complete
= £ | Accompl. Type: w {Proposed Accompl. Type: w | Proposed
it __m_ T — Underway - T 7 |Underway
qo'_a‘ g' Complete Complete
E 8 Accompl. Type: w ||Proposed Accompl. Type: w |Proposed
g ) T ~ "|Underway T ~"lunderway
- Complete Complete
Proposed Qutcome Performance Measure Actual OQutcome
NA NA NA

!: S S
Matrix Codes Matrix Codes VJ
~ . el - . i g L .. .
Matrix Codes , Matrix Codes v |
— - — S I —_— ittt ,, S I .
~ | Fund Source: w |Propaosed Amt. See Yr. 4 Fund Source: w ||Proposed Amt.
w0 Actual Amount 7 | Actual Amount
n
S‘-, Furd Source: W ||Proposed Amt. Fund Source: W ||Proposed Amt.
[ T Actual Amount 77 "|Actual Amount
M | Accompl. Type: W [[Proposed Units Accompl. Type: W |Proposed Units
-] [ R, . X
gl Actual Units Actual Units
E Accompl. Type: W ’ Proposed Units Accompl. Type: W |Proposed Units
B 7 7| Actual Units 77 |Actual Units
Project (3) 60 CPMP



~ iuu"d Source; ; w |Proposed Amt. Fund Source: | w ||Proposed Amt.
= ] Actual Amount ) Actual Amount
3 Fund Scurce: J‘LJ Proposed Amt. Fund Source: JLJ Proposed Amt.
; B T Actual Amount [ o Actual Amount
R Acgompl. T}pe: "v Proposed Units Accompl;Type: LL Proposed Units
g’ ‘ Actual Units T Actual Units
& | Accompl. Type: ! w | Proposed Units Accompl. Type: v| Proposed Units
Actual Units Actual Units
o | Fund Source: | w |[Proposed Amt. Fund Source: w |Proposed Amt.
- Actual Amount Actual Amount
g Fund Source: i‘ Proposed Amt. Fund Source: E‘ Proposed Amt.
>E- 7 |Actual Amount T o Actual Amount
{8 | Accompt, Type: [ w |Proposed Units Accompl. Type: | w | Proposed Units
gl _ Actual Units ~ 7 7|Actual Units
E Accompl. Type: ~ w {Proposed Units Accorpl, Type: w | Proposed Units
- I —— . P A
Actual Units Actual Units
o | CDBG 'w Proposed Amt. $300,000 Fund Source: : w ||Proposed Amt.
= Actual Amount Actual Amount
8 Fund Source: | w |[Proposed Amt. Fund Source: J VJ Proposed Amt.
; T Actual Amount ST Actual Amount
E Accompl. Type: 'w |Proposed Units  |VA Accompl. Type: ‘ w |Proposed Units
g‘ Actual Units | Actual Units
6: Egomp.';B’E_, v_‘ Proposed .UI'IItS jg;omwpe; Li Proposed .Umts
Actual Units Actual Units

Proposed Amt.

Fund Source: v

Proposed Amt,

Fund Source: i

i [7
E Actual Amount Actual Amount
g Fund Source; w ||Proposed Amt, Fund Source:  w ||[Proposed Amt.
T B Actual Amount T Actual Amount #
£ . ' s N
@ | Accompl. Type: ; w [Proposed Units accampl, Type: | w [Proposed Units
1= [ A S S —_ R
gi Actual Units Actual Units
E Accampl. Type: ,‘ ﬂ Proposed Units Accompl. Type:  w iProposed Units
- [ S| — ¥
Actual Units #ctual Units

O

=t

C

o

MP



CPMP Version 2.0

Grantee Name: Lee County

Project Name:

(4.06.CDBG) CDBG Owner Rehabilitation/Acquisition

Description:

|IDIS Project #:

|

[uoG code:

|FL129071 LEE COUNTY

Rehabilitation of housing for low and very low-income persons.
To include Acquisition related to Rehabilitation

Location: Priority Need Category

Countywide T — —
Lee County Select one: Owner Occupied Hotising Y]
FL, 129071

Explanation:

Expected Completion Date:

3/31/2008

Objective Category
@ Decent Housing
O suitable Living Environment
O Economic Opportunity

Rehabilitation of housing for tow and very low-income persons.
To include Acquisition related to Rehabilitation

Specific Objectives

Qutcome Categories

Availability/ Accessibility

1 Increase the availability of affordable owner housing

[ ffordability 2. ) B
[ sustainability 3 - ~]
| _
i |10 Housing Units w ||Proposed 11 Accompl. Type: w |Proposed
t B " |underway o Underway
2 E Complete Compiete
0 1]
T 'E ACCOle. Type: v PropOSEd ACCO”TD]. Type: L & Proposed
v | T Underway o ~—|underway
v Q
o E Complete Complete
8. U | Accompl. Type: w ||Proposed Accompl. Type: w |Proposed
Complete Compiete
— — E—

Proposed Outcome

Performance Measure

Actual Outcome

Increase the availability of
affordable Owner housing

housing units

. 14G Acguisition - for Rehabilitation 570.202 W | Matrix Codes

—

A 4 w Matrix Codes

Matrix Codes vJ
| - - —— | -
Matrix Codes W |- Matrix Codes v
-~ | Fund Source: w |Proposed Amt. See Yr. 4 Fund Source: w ||Proposed Amt.
v Actual Amount Actual Amount
a
g Fund Source: j Proposed Amt, Fund Source: w ||Proposed Amt.
. -7 Actual Amount Actual Amount
e e e
@ | Accompl. Type: w [Proposed Units Accompl. Type: ' |Proposed Units
e N
g’l Actual Units Actual Units
6-. Accompl. Type: W |Proposed Units accompl. Type: W {Proposed Units
Actual Units Actual Units

Project (4)
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~ | Fund Source: | w |[Proposed Amt. Fund Source: j_v_! Proposed Amt.
. Actual Amount " |Actual Amount
3 Fund Source: | w | Proposed Amt. Fund Source: r v J Proposed Amt.
E o Actual Amount B ‘ Actual Amount
@ | Accompl. Type: | '™ Proposed Units Accompl. Type: 1 w |Proposed Units
gl Actual Units ] Actual Units
& | Accompl. Type: ‘ w |Proposed Units Accompl. Type: | w |Proposed Units
Actual Units Actual Units
o | Fund Source: | w ||Proposed Amt. Fund Source: | 'w || Proposed Amt.
= Actual Amount Actual Amount
0"5 Fund Source: ﬂ Proposed Amt. Fund Source: | vJ Proposed Amt.
o Actual Amount o Actual Amount
E Accompl. Type: | W |Proposed Units Accompl. Type: W [Proposed Units
g‘ Actual Units *W Actual Units
& | Accompl. Type: {v Proposed Units Accompl. Type: ‘ w |Proposed Units
— Actual Units Actual Units
« |CDEG ) ! w ||Proposed Amt. $92,576 Fund Source: w |Proposed Amt.
. Actual Amount Actual Amount
q“} Fund Source: ‘:J Proposed Amt. Fund Source: VJ Proposed Amt.
E ~ |Actual Amount T T Actual Amount
® | Accompl. Type: | ¥ Proposed Units Accompl. Type: w |Proposed Units
g‘l Actual Units * " " |Actual Units
& | Accompi. Type: L:’ Proposed Units Accompl. Type: | ¥ |[Proposed Units
Actual Units Actual Units
1 | Fund Source: ﬂ Proposed Amt. Fund Source: w |Proposed Amt.
. Actual Amount Actual Amount
g Fund Source: | W ‘ Proposed Amt. Fund Source: ﬂ Proposed Amt.
>E- 7777 |Actual Amount o Actual Amount
& ﬂq—,m T‘/P@L Proposed Units Accompl. Type: : Proposed Units
g! Actual Units _ Actual Units
E Accompl. Type: i_v_, Proposed Units Accompl. Type; ’ v Proposed Units
Actual Units Actual Units
Frojecl {4) 59 cPMe



CPMP Versian 2.0

Grantee Name: Lee County

Project Name:

(5.06.CDBG) Demolition

Description:

|IDIS Project #: |

|UOG Code:

|FL129071 LEE COUNTY

Demglition related to rehabilitation for low and very low-income persons

Location: Priority Need Category

Countywide _ —— — p— —
Lee County Select one: .__9wqer_0ccup|eq HOUS_"lg - v
FL, 129071

Explanation:

Expected Completion Date:

3/31/2008

persons

Objective Category
® Dpecent Housing
O suitabte Living Environment
O Economic Opportunity

Demolition related to rehabilitation for low and very low-income

Specific Objectives

Qutcome Categories 1 Increase the availability of affordable owner housing v
[~] Availability/Accessibility . - J
[ afordability 2, S —— e
[] sustainability v
L3 S S -
@ |10 Housing Units w |Proposed 6 Accompl. Type: . w | Proposed
= T T |underway T T |Underway
g GEJ Complete Complete
+u ﬁ Accompl. Type: w |Proposed Accompl. Type: w |Proposed
o= |7 - |Underway - T |underway
(=13
g- E Complete Complete
= O
a U |Accompl. Type: w |Proposed Accompl. Type: w |Proposed
g T 7T lunderway | T Underway
Complete Complete
R _______________
Proposed OQutcome Performance Measure Actual Qutcome
Incr. Availability of housing units
affordable owner housing
I_ —
" 04 Clearance and Demolition 576.201(d} W | Matrix Codes v |
— i - ipicettinadui L —
W | Matrix Codes
o g .

~Matrix Codes

: Matrix Codes

v ‘ Matrix Codes

- e e . —
w4 | Fund Source: :I Proposed Amt. [See vr. 4 Fund Source: w ||Proposed Amt.
L - 7 |Actual Amount ] o Actual Amount
]
@ | Fund Source: W ||Propased Amt. Fund Source: W ||Proposed Amt.
E " |Actual Amount e Actual Amount
T o ————— Tt ————————————————————— e
@ | Accompl. Type: 'w |Proposed Units Accomnpl. Type:  w |Proposed Units
[ Tl " . e "
g’i Actual Units Actual Units
& Accompl. Type: ‘:J Proposed Units | Accompt. Type: W Proposed Units
Actual Units Actual Units
Project (5) 56 CPMP



Fund Source:

i A 4 | Proposed Amt.
k] ]

Fund Source: v

Proposed Amt.

o~

:‘E Actual Amount |Actual Amount

O |Fund Source: | w ||Proposed Amt. Fund Source: | W [[Proposed Amt.

b 0 RS WU ) ittt

E Actual Amount Actual Amount

E Accompl. Type: | w Proposed Units ACCOTTID'. Type: I v Proposed Units

g\ ' | Actual Units o ] Actual Units

E ,,Accompil—ype: ‘ w |Proposed Units Accompl. TyFE; ' w |Proposed Units
Actual Units Actual Units

m | Fund Source: w ||[Proposed Amt. Fund Source: : w ||[Proposed Amt,

E T “|Actual Amount ) - Actual Amount

I

g Fund Source: v ‘ Proposed Amt. Fund Source: ‘j Proposed Amt.

£ ~_____ _|Actual Amount | o e Actual Amount

E Accompl. Type: ‘ v p!’OpOSGd Units AccompL Type: , W@ Proposed Units

—_— L E— - — — 3

g’i Actual Units Actual Units

E_ Accompl. Type: ‘_L Proposed Units Accompl. Type: - ¥ Proposed Units
Actual Units Actual Units

—

o |CDBG w |Proposed Amt. $30,000 Fund Source: 'w Proposed Amt.

p T Actual Amount B 7 Actual Amount

g Fund Source: w ||Proposed Amt. Fund Source: w || Proposed Amt.

——— - _— P R

Y — Actual Amount 7 Actual Amount

E Accompl. Type: W |[Proposed Units Accompl. Type: w |Proposed Units

g’i T " 7777 |Actual Units 7 " 7| Actual Units

& Accompl. Type: _L‘ Proposed Units Accompl. Type: w |Proposed Units
Actual Units Actual Units

|

1 | Fund Source: | w |Proposed Amt. Fund Source: w (|Proposed Amt.

- o Actual Amount - 777 |Actual Amount

Iy " T

;J. Fund Source: w ||Proposed Amt. Fund Source; V} Proposed Amt.

e 7 7|Actual Amount | Actual Amount

[} ACCOle. Type: w Proposed Units AccompL Type: i w E Proposed Units

| e A |~ st

g\ Actual Units Actual Units

E Accompl. Type: W |[Proposed Units Accompl. Type: | w | Proposed Units

S — | ! .
Actual Units Actual Units
Project (5) 57 CPMP



CPMP Version 2.0

Grantee Name; Lee County

Project Name:

(6.06.CDBG) Temporary Relocation

Description:

|1D1s Project #:

| [uoG code:

[FL129071 LEE COUNTY

Temporary relocation related to Rehabilitation for low and very low-income persons

Location: Priority Need Category

Countywide } p— ——
Lee County Select one: Owner Occupied Housing a4
FL, 129071

Explanation:

Expected Completion Date:

3/31/2008

Objective Category
@ Decent Housing
O Suitable Living Environment
QO Economic Opportunity

Temporary relocation related to Rehabilitation for low and very low-
income persons

Specific Objectives

Outcome Categories 1 Increase the availability of affordable owner housing V—[
Availability/Accessibility : !
Y]
[ afferdabitity 2, —— :
[ sustainability 3 o o - ﬂ
I
w |10 Housing Units w |Proposed 5 Accompl. Type: w |Proposed
- o ) Underway I 7 7 7|Underway
L T]
5 £ Complete Complete
- ﬁ Accompl. Type: w |Proposed Accompl. Type: w |Proposed
0= T ’ Underway 7T T Underway
Q &
‘s E Complete Complete
= O i
B O |Accompl Type: w [Proposed Accompl. Type: w (Proposed
e e s R— I
g Underway Underway
Complete Complete
e
Proposed Qutcome Performance Measure Actual Outcome
Incr. The availability of housing units
affordable owner housing
08 Relocation 570.201(i) ¥ ' Matrix Codes v
0 . - _ ftinui it gndi } o
. v . .
rI\7'1atr|>( CUQe; - hd rl‘-flatrlx Codes ,,Z
: Matrix Codes W | Matrix Codes v
Fund Source: v‘ Proposed Amt. see Yr. 4 Fund Source: w ||Proposed Amt.
777 7 Actual Amount B " |Actual Amount
v | Proposed Amt. v i Proposed Amt.
P R

Fund Source:

~|Actual Amount

Fund Source:

Proposed Units

Actual Units

Program Year 1

Accompl. Type: VJ Proposed Units
Actual Units

Accompl. Type: w |Proposed Units
o |Actual Units

Accompl. Type:

{Proposed Units

“|Aactual Units

Project (6)
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e~ | Fund Source: ‘ v ‘ Proposed Amt. Fund Source: i v ‘ Proposed Amt.
- Actual Amount ‘ Actual Amount
® [Fund source: | w |proposed amt. Fund Source: | ¥ |Proposed Amt.
>E- | Actual Amount — Actual Amount
© ,A,Ccor_npl'IYPe: | w Proposed Units Accompl. Type: E_v Proposed Units
gl Actual Units - _ Actual Units
& |Accompl. Type: | w |Propased Units Accompl. Type: IL Proposed Units
Actual Units Actual Units
e | Fund Source: | w ||Proposed Amt. Fund Source: L‘ Proposed Amt.
= ‘ Actual Amount Actual Amount
8 Fund Source: j Proposed Amt. Fund Source: j Proposed Amt.
>E- o i Actual Amount T Actual Amount
@ | Accompl. Type: | ¥ | Proposed Units Accompl. Type: L Proposed Units
gl Actual Units Actual Units
nh. Accompl. Type: * W | Proposed Units Accompl. Type: W {Proposed Units
- Actual Units Actual Units
< | CDBG w ||Proposed Amt.  |$10,000 Fund Source: | W ||Proposed Amt.
- Actual Amount Actual Amount
8 Fund Source: VJ Proposed Amt. Fund Saurce: : v ‘ Propased Amt.
>E- [ 77 7| Actual Amount ' Actual Amount
© 10 Housing Un,‘tsl v Proposed Units <) accompl. Type: e Propased Units
gl Actual Units Actual Units
& | Accompl. Type: | 'w [|Proposed Units Accompl. Type: w |Praposed Units
RO LN | AT TR T
Actual Units Actual Units
uny | Fund Source: w ||Proposed Amt. Fund Saurce: VJ Proposed Amt.
. Actual Amount Actual Amount
8 Fund Source: j Proposed Amt. Fund Source: v ‘ Propased Amt.
o Actual Amount Actual Armount
E . e — N —— Cac o\
@ | Accompl. Type: '@ Proposed Units Accompl. Type: W Proposed Units
g‘l 7 7|Actual Units Actual Units
E Accompl. Type: ¥ | Proposed Units Accompl. TVDELL Proposed Units
Actual Units Actual Units
Eroject (&) 55 CPMP



CPMP Version 2.0

Grantee Name: Lee County

Project Name:

(7.06.CDBG) CDBG Homeless Projects Set-Aside

Description:

IIDIS Project #:

JUOG Code:

|FL129071 LEE COUNTY

Support to multiple agencies serving homeless person

Location: Priority Need Category

Countywide - - R — —
Lee County Select one: Homeless/HIV/AIDS i v
FL, 129071

Explanation:

Expected Completion Date:

3/31/2008

Objective Category
O Decent Housing

@ Suitable Living Environment
O Econemic Opportunity

Support to multiple agencies serving homeless person

Specific Objectives

Proposed Outcome

Performance Measure

Outcome Categories 1 Increase range of housing options & related services for persons w/ special needs v ‘
Availability/ Accessibility L -
[ affordability 2, - - - e
[ | sustainability 3 v
. e R cveered
w | UL People w |Proposed 24 Accompl. Type: 'w |Proposed
£ T " |Underway T T |underway
g GE-’ Compiete Complete
U
= £ | Accompl. Type: w |Proposed Accompl. Type: . w |Proposed
P R S ST —
v i Underway Underway
g E Complete Complete
o & ‘ -
A& O |Accompl Type: w |Proposed Accompl. Type: w |Proposed
U e - S — [ S|
< Underway Underway
Complete Compiete

Actual Outcome

Incr availability of a S.L.E.
for homeless people

People

03T Operating Costs of Homeless/AIDS Patients Programs

I

v Matrix Codes

Matrix Codes

T
v J Matrix Codes

| — I—— — _ 4'_{ - o —
"Matrix Codes W | Matrix Codes A J
Pl Rl I . —
- Fund Source: h 4 ‘ Pl’OPOSEd Amt. see Yr 4 Fund Source; v Proposed Amt.
- | 77| Actual Amount o ) Actual Amount
m r
@ | Fund Source: W ||Proposed Amt. Fund Source: w |Proposed Amt.
E B T Actual Amount T Actual Amount
= = @ I =
M | Accompl. Type: W |Proposed Units Accompl. Type: 'w |Proposed Units
| O " | T ]
g’l Actual Units Actual Units
& | Accompl. Type: W | Proposed Units | Accomp). Type: ¥ | Proposed Units
Actual Units Actual Units
Project (7) 52 CPMP



Program Year 2

Fund Source: v

Proposed Amt.

Proposed Amt.

Fund Source: m

Program Year 3

Program Year 4

Accompl. Type:

Proposed Units

-]

Accompl. Type:

Proposed Units

Actual Amount | Actual Amount
Fund Source: 1 w ||Proposed Amt. Fund Source: JL‘ Proposed Amt.
Actual Amount Actual Amount
Accompl. Type: ‘ L 4 EProposed Units Accompl. Type: \ w |Proposed Units
[ Actual Units T T T Actual Units
_x«‘_\ccompl. Ty,p,e: | w |Proposed Units Acgompl. Type: } w | Proposed Units
Actual Units Actual Units
‘ —
Fund Source: | W |Proposed Amt. Fund Source: W ||Proposed Amt.
Actual Amount Actual Amount
Fund Source: j Proposed Amt. Fund Source: j Proposed Amt.
R __|Actual Amount - Actual Amount
Accompl. Type: W {Proposed Units Accompl, Type: Proposed Units
Actual Units Actual Units
Accompl. Type: - w |Proposed Units Accompl. Type: | w {Proposed Units
Actual Units Actual Units
CDBG } w |Proposed Amt. $60,000 Fund Source: | W Proposed Amt.
Actual Amount Actual Amount
Fund Source: | V—! Proposed Amt. Fund Source: ;rv i Proposed Amt.
I— JActual Amount |- Actual Amount

Actual Units Actual Units
Accompl. Type: w {Proposed Units accompl. Type: W | Proposed Units
S PR . - S

Actual Units Actual Units

Program Year 5

Fund Source: “'J

Proposed Amt,

Actual Amount

Proposed Amt.

Fund Source: g

Actual Amount

Fund Source:

Accompl. Type:

Proposed Amt.

Actual Amount

Fund Source: VJ

Proposed Amt.

Actual Amount

Proposed Units

I Actual Units

Proposed Units

Accompl. Type: | W

Actual Units

Accompl. Type: | ¥ |

Proposed Units

Actual Units

Accompl. Type: | %

Proposed Units

Actual Units

Project (7)
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CPMP Version 2.0

Grantee Name: Lee County

Project Name:

{8.06.CDBG) Homeless Services Pro

ect

Description:

|1D1S Project #: |

UOG Code:

[FL129071 LEE COUNTY

General Services to support homeless persons

Location: Priority Need Category

Countywide [T — —
Lee County Select one: + Homeless/HIV/AIDS - ¥
FL, 129071

Explanation:

Expected Completion Date:

3/31/2008

O Decent Housing

Objective Category

@ Suitable Living Environment
O Economic Opportumnity

General Services to support homeless persons

Specific Ohjectives

QOutcome Categories 1 Increase range of housing options & related services for persons w/ special needs i
Availability/Accessibility : -
[_] Affordability 2 - — —
[ sustainability 3 - o v
— = ’ —_
w |01 People w |Proposed 395 Accompl. Type: w |Proposed
£ Underway o Underway
[T
3 £ Complete Complete
- ﬁ Accompl. Type: w (Proposed Accompl. Type; w |Proposed
0= Underway o Underway
g o
'S E Complete Complete
= a
[ 8 Accompl. Type: v Proposed Accompt. Type: w |Proposed
g T " |Underway - Underway
Complete Complete
L
Proposed Outcome Performance Measure Actual Outcome
Incr. Availability of SLE for |people
homeless persons
05 Public Services {General) 570.201{e) v/ Matrix Codes v ‘

Matrix Codes

r

Matrix Codes

Proposed Amt.

Fund Source: v

Proposed Amt.

~ | Fund Source:
= - Actual Amount Actual Amount
g Fund Source: w ||Proposed Amt. Fund Scurce: w ||Proposed Amt.
. T Actual Amount e Actual Amount
M | Accompl. Type: Proposed Units Accompl. Type: W [Proposed Units
= | _ ] "
gl Actual Units Actual Units
& | Accompl. Type: |Proposed Units Accompl. Type: W || Proposed Units
_ | L. |
Actual Units Actual Units
Project (8) 50 CPMP



Fund Source: w ||Proposed Amt.

‘ v | Proposed Amt.

Actual Units

o Fund Source:

thtl | Actual Amount " Actual Amount

g Fund Source: ‘ v ‘ Proposed Amt. Fund Source; w ||Proposed Amt.

e | Actual Amount Actual Amount

® | Accompl. Type: w |Proposed Units Accompi. Type; 1| w jProposed Units

g‘ [ Actual Units T B Actual Units

E Accompl. Type_' ‘ v Proposed Units ACCO[TID'. Type: ‘ w |Proposed Units
T Actual Units Actual Units-

m | Fund Source: w ||Proposed Amt. Fund Source: | w |[Proposed Amt.

= - Actual Amount Actual Amount

;I_J Fund Source: ! v_J Proposed Amt. Fund Source: vJ Proposed Amt.

£ [ ~ 7 |Actual Amount T " |Actual Amount

E Accompl. Type: w |[Proposed Units Accompl. Type; | w {Proposed Units

g’l Actual Units Actual Units

E Accompl. Type: ‘ w | Proposed Units Accompl Type: 1 w Proposed Units

Actual Units

01 People

w |(Proposed Units

Actual Units

CDBG | w |[Proposed Amt.  |$64,000 | Fund Source: Proposed Amt.
T ' Actual Amount T Actual Amount
Fund Scurce: ‘ v ‘ Proposed Amt. Fund Source ! w ||Proposed Amt.
o Actual Amount T _|Actual Amount

395 Accompl Type

w Proposed Units
1

Actual Units

Accompl Type

Fund Source

' w | Proposed Units
i |

Actual Units

Accompl. Type:

. w |Proposed Units
]

Actual Units

" w [|Proposed Amt.

Actual Amount

Fund Source:

v | Proposed Amt.
1 !

Actual Amount

Accompl. Type:

Fund Source: l w ||[Proposed Amt.

Atul Am

Proposed Units

Actual Units

Accompl Type

Fund Source: | ﬂ Proposed Amt.

. w | Proposed Units

ctual Amun 7

Actual Units

Program Year 5 | Program Year 4

Accompl. Type:

| w |Proposed Units
[

Actual Units

Accompl. Type:

- w |Proposed Units

Actual Units

Project (8)
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CPMP Version

2.0

Grantee Name: Lee County

Project Name:

(9.06.CDBG) Charleston Pk Neighborhood Improvements

Description:

|1D1S Project #: |

|uoG code: |FL129071 LEE COUNTY

Improvements to public facitities or infrastructure in a low-income neighborhood

Location:

Charleston Park
Lee County, FL
CT 030300

BG 5

County 129071

Priority Need Category
. Public Facilities

Select one:

b . L L e

Explanation:

Expected Completion Date:

Improvements to public facilities or infrastructure in a low-income

3/31/2008

Objective Category
O Decent Heousing
® suitable Living Environment
O Economic Opportunity

neighborhood

Specific Objectives

Proposed OQutcome

Qutcome Categories Improve quality / increase quantity of neighborhood facilities for low-income persons W
(] Availability/Accessibility = _
(] Affordability 2y - - - — S ]
Sustainability 3 o o - - - .
01 People w |Proposed 411 Accompl. Type: w |Proposed
v . 1 J— U —
— ‘E Underway Underway
g_-‘ E Complete Complete
[} H
= £ | Accompl. Type: w |Proposed Accompl. Type: w |Proposed
- )] o 1 R — - J—
U= Underway Underway j
U o
5- E Complete Complete
[~
o 8 LAccompI. Type: w |Proposed Accompt. Type: _w |Proposed
— R ——— [ | . ———— e _ 1
&" Underway Underway
Complete Complete
P

Performance Measure Actual Outcome

Incr. Availablity of
neighborhood facilities

{

people

vJ Matrix Codes
_____________ g Code

Mo Codes _ . _  _Y|MaxCodes . 4
 Matrix Codes ﬂ Matrix Codes hd [
e _ _ gt — — _ - . s

w4 | Fund Source: w ||Proposed Amt. see Yr 4 Fund Source: w ||Proposed Amt.

= Actual Amount " |Actual Amount

o Fund Source: W ‘ Proposed Amt. Fund Source: ﬂ Proposed Amt.

>E- | |Actual Amount ) T - Actual Amount

@ | Accompl. Type: W | Proposed Units Dccomm_ Type: 'w |Propased Units

g" Actual Units Actual Units

a—_ Accompl. Type: —:J Proposed Units LAccomp(_ Type: L Proposed Units

B T Actual Units - Actual Units

Project (9) 48 CPMP



Program Year 3 I Program Year 2

Fund Source: ! v

Proposed Amt.

Actual Amount

F_und Source: J v }

Proposed Amt.

—

Actual Amount

Proposed Amt.

Fund Source: ' v

Actual Amount

Proposed Units

N
Accompl. Type: | ¥

Actual Units

Proposed Amt.

[Fund source: | w

Actual Amount
Proposed Units

Accompl, Type: | W

Actual Units

Accompl, Type: ‘ v

Proposed Units

Actual Units

Accompl. Type: K 4

Proposed Units

Actual Units

1
Accompl. Type: ‘ v

Proposed Units

Actual Amount _

Actual Units

: w
Accompl, Type: | ¥ |

Fund Source: . w ||[Proposed Amt. Fund Source: * 'w ||[Proposed Amt.
T Actual Amount ’ Actual Amount
Fund Source: | 'w |Proposed Amt. Fund Source: | w [[Proposed Amt.

Actual Amount

Proposed Units

Actual Units

Proposed Units

Accompl. Type: | ¥ |

Actual Units

Proposed Units

Accompl. Type: | W™

Actual Units

Fund Source:

Accompl. Type: v,

Actual Amount

Proposed Units

Actual Units

E\_ccompl. Type: |'W¥

< EBG— B . w |[Proposed Amt. $12,248 Fund Source: v ||Proposed Amt.

- Actual Amount Actual Amount

| Fund Source: | w ||Proposed Amt. Fund Source: ‘Fv" Proposed Amt.

>E- " """ |Actual Amount T 777 "|Actual Amount

E 01 People ! w |Proposed Units 411 Accompl. Type: ‘ w |Proposed Units
g‘ - " |Actual Units "~ 7 —|Actual Units |
a-.- AC',:._(EDI‘,TV_DE: l_i Proposed Units _AE?.mpI'T_YD__e: | w |Proposed Units J

Actual Units Actual Units

Fund Source; |'W Proposed Amt. Fund Source: w ||Proposed Amt.

S Actual Amount s " 7| Actual Amount

| w ([Proposed Amt. LFund Source: L‘ Proposed Amt.

Actual Amount

Proposed Units

Actual Units

Program Year 5

Proposed Units

Accompl. Type: ‘ A 4

Actual Units

Proposed Units

Accompl. Type: ' v

Actual Units

Project {9)

-
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P



CPMP Version 2.0

Grantee Name: Lee County

Project Name:

(10.06.CDBG) Charlestown Pk Neighborhood Building

Description: [1D1s Project #: | luoG Code: |FLL129071 LEE COUNTY
Expand social service supports and enhance internal neighborhood organizational capacity in a low-income
neighborhood.

Location:

Charleston Park
Lee County, FL
CT 030300

BG S

County 129071

Select one:

Priority Need Category

i Public Services

Explanation:

Expected Completion Date:

3/31/2008

Objective Category
(O Decent Housing
@ Suitable Living Environment

Expand social service supports and enhance internal neighborhood
organizational capacity in a low-income neighborhood.

~
, 03 Public Facilities and Improv

| O Economic Opportunity Specific Objectives
Qutcome Categories g Improve the services or low/mod income persons _ Ad
[ Availability/Accessibiity — -
[ affordabiity 2y o = - SENESeas
Sustainability 3 i B o L v
w |01 People hd Proposed 411 —”,'TCCOTP'.‘ Type: ¥ i|Proposed —
- -'E Underway Underway
g g Caomplete Compiete
-1-’ £ | Accompl. Type: ¥ Proposed Accompl, Type: ¥ Proposed
"G = Underway Underway
g\ g' Complete Complete
a 8 Accompl. Type: w |Proposed Accompl. Type: - w | Proposed
: o T T Underway T 7 T Underway
Complete Complete
Proposed Outcome Performance Measure Actual Qutcome
Sustain neighborhood living|people
environment

ements (General) 570.201(c) L Matrix Codes v

— e — | I S — - - . i
Matrix Codes W | Matrix Codes v
= = — —_ L e e .o S - B
Matrix Codes ¥ | Matnix Codes v ,l

. Fund Source: VJ Proposed Amt. see yr 4 Fund Source; w ||Proposed Amt.

- T " |Actual Amount B 7 Actual Amount

m

@ | Fund Source: W || Proposed Amt. Fund Source: W ||Proposed Amt.

>E. T Actual Amount T Actual Amount

E Accompl. Type: W |Proposed Units Accompl. Type: W |Proposed Units

gl 7 |actwalUnits { | |77 T ’ Actual Units

a'_ Accompl. Type: W |Proposed Units Accompl. Type: W {Proposed Units

" 7 7 7 7|Actual Units ST Actual Units

Project (10) 46 CPMP



Fund Source: ’ hd

Proposed Amt.

Fund Source: | w

Proposed Amt.

(4 ]
E Actual Amount Actual Amount
sl: Fund Source: | w ||Proposed Amt. Fund Source: ! w ||Proposed Amt.
. B ) Actual Amount T Actual Amount
E Accompl. Type: . w {Proposed Units Accompl. Type: \ w |Proposed Units
gl B - Actual Units T Actual Units
" | -
A | Accompl. Type: 7‘1 w |Proposed Units Accompl. Type: ' W Proposed Units
Actual Units Actual Units
e | Fund Source: W ||Proposed Amt. Fund Source: . W ||Proposed Amt.
= o N Actual Amount Actual Amount
;_J Fund Source: | W ‘ Proposed Amt. Fund Source: ;rv ( Proposed Amt.
. T 77 |Actual Amount Actual Amount
E Accompl. Type: ; w |Proposed Units Accompl. Type: - Proposed Units
N [ PR S .. _ _— )
g‘l Actual Units Actual Units
& | Accompt. Type: | w |Proposed Units Accompl. Type: | W |Proposed Units
I ——— . R -
Actual Units ~|Actual Units
A . __________ I —— ‘ ‘ﬁ
< | CDBG | w (|Proposed Amt.  [$87,000 fund Source: | W ||Proposed Amt.
= T 7 77| Actual Amount C T Actual Amount
;3 Fund Source: | VJ Proposed Amt. Fund Source: ;W || Proposed Amt.
. 7 o Actual Amount } - Actual Amount
8 | Accompl. Type: W ‘ Proposed Units Accompl, Type: - w [ Proposed Units
= o ot . L I -
gi Actual Units Actual Units
a'_ Accompl. Type: W | Proposed Units Accompt. Type: ‘v |Proposed Units
| __rF . N |
Actual Units . Actual Units
w3 |Fund Source:  w ||[Proposed Amt. Fund Source: W [ Proposed Amt.
= T ’ Actual Amount ) - Actual Amount
;_J Fund Source; W ‘ Proposed Amt. Furd Source; W j Proposed Amt,
£ b ACtUL Amount e AACtUA Amount
o !{Fcomp]. TYPE A Proposed Units ic,comp!‘ Type: | Proposed Units
g‘l Actual Units Actual Units
6—_ Accompl. Type: | w [Proposed Units Accompl. Type: 'w |Proposed Units
I —— . — —_— ]
Actual Units Actual Units

Project (10)
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) Grantee Name: Lee County
CPMP Version 2.0

Project Name:

(11.06.CDBG) Charlestown Pk Code Enforcement

Description: |IDIS Project #: J

~ |uoG code: |FL129071 LEE COUNTY

Concentrated Code Enforcement activities to improve neighborhood living environment in a low-income neighborhood.

Location:

Priority Need Category

Charteston Park
Lee County, FL
CT 030300

BG S

1 Other
Select one: YL

County 129071 Explanation:

Expected Completion Date:

3/31/2009
Objective Category

O Decent Housing
@ Suitable Living Environment

Concentrated Code Enforcement activities to improve neighborhood
living environment in a low-inceme neighborhood.

O Economic Opporturity

Specific Objectives

Qutcome Categories
el |

1. Improve the services for low/mod income persons

(] availability/Accessibility

(] Affordability 2y - -
[+] sustainabiiity 3 - - o - 7_'}
+ . v I ﬁ—
@ |01 Peaple | Proposed 411 Accompl, Type: w |Proposed
< B ) 7 |Underway o ~ |Underway I
g g Complete Complete
;',J -Fn Accompl. Type: v, Proposed Accompl, Type: w |Proposed
0= o N T lUnderway o "‘ ' Underway
U o
-o- £ Complete Complete
a 8 Accompl, Type: w |Proposed Accompl. Type: w |Proposed
‘4" - T ’ Underway 77 T|Underway
Complete Complete
Proposed OQutcome Performance Measure Actual Outcome
Sustain neighborhood living|people
environment
‘— —
15 Code Enforcement 570.202(c) W | Matrix Codes v
[| — — — — — _ e e i — — — N — i
: | ] .
‘ Malrix Codes W | Matrix Codes v
Matrix Codes . L Y MarxCodes ¥y
| Matrix Codes VJ * Matrix Codes VJI
———— e e— - — - ————— e —————
-~ | Fund Source: w |Proposed Amt. see yr 4 {Fund Source: w |Proposed Amt.
- T Actual Amount T " |Actual Amount
o "
1] LFund Source: w ||Proposed Amt. Fund Source: w |Proposed Amt.
E L B Actual Amount 77 77 |Actual Amount
E _Ecompl Type ) w i|Pro posed Units 7Acc0mp|"']:ype w {Proposed Units
gl Actual Units Actual Units
E Accompl. Type: W | Proposed Units Accompl. Type: W Proposed Units
Actual Units Actual Units

Project {11)
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Fund Source: v

Proposed Amt.

Actual Amount

ey | Fund Source: ' v [ Proposed Amt. Proposed Amt.

'Lu Actual Amount Actual Amount

g Fund Source: | v ‘ Proposed Amt. | Proposed Amt.

E Actual Amount Actual Amount

- 8 | Accompl. Type: | w |Proposed Units Proposed Units
g‘i Actual Units Actual Units

& | Accompl. Type: ‘ w |Proposed Units Proposed Units
Actual Units Actual Units

Proposed Amt.

Actual Amount

Project (11)

m
.6
g Fund Source: ‘ vJ Proposed Amt. . Proposed Amt.
£ Actual Amount Actual Amount
0 | Acompl. Type: | W Proposed Units Proposed Units
Ch Actual Units Actual Units
E Accompl. Type: ‘v Proposed Units Proposed Units
Actual Units Actual Units
< (DBG w |Proposed Amt. $36,000 Proposed Amt.
E Actual Amount Actual Amount
g Fund Source: | v | Proposed Amt. Fund Source: | v J| Proposed Amt.
£ Actual Amount Actual Amount
E 01 People w |Proposed Units Accompl. Type: | W Proposed Units
g‘ Actual Units . Actual Units
& |Accompl. Type: LV Proposed Units 5 Accompl. Type: ‘ w |Proposed Units
Actual Units ; Actual Units
i | Fund Source: w |Proposed Amt.  Fund Source: v | Proposed Amt.
'Lu Actual Amount Actual Amount
g Fund Source: ’ v ! Proposed Amt. Fund Source: ‘ L 4 | Proposed Amt.
£ Actual Amount Actual Amount
I | Accompl. Type: | W Proposed Units Accompl. Type: | 'w | Proposed Units
gl Actual Units Actual Units
E Accompl. Type: ! w |Proposed Units Accompl. Type: ‘ w |Proposed Units
Actual Units Actual Units
|
CPMP



CPMP Versian 2.0

Grantee Name: Lee County

Project Name:  [(12.06.CDBG) Harlem Heights Neighborhood Improvements

Description: |IDIS Project #: I

~ |uoG code: |FL129071 LEE COUNTY

Improvements to public facilities or infrastructure in a lew-income neighborhood

Objective Category
O Decent Housing
@ suitable Living Environment

Location: Pr:orlty Need Category

Harlem Heights — S

Lee Co. FL S Prlorlty Need Category w
elec : T o .

CT 001902 t one

BG 4

County 129071 Explanation:

Expected Completion Date: Improvements to public facilities or infrastructure in a low-income

3/31/2008 neighborhood

O Economic Opportunity

Specific Objectives

Outcome Categories l lmprove quallty / |ncrease quantlty of nelghborhood fauhtles for iow- mcome persons v
] availabitity/ Accessibility :
v .
[ Affordability P — — - - -
Sustainability 3 - - S - o _______"
w |01 People w |Proposed 2,255 Accompl. Type: w |[Proposed
I A .
_ 'E Underway Underway
g g Complete _Complete
w H
- -& Accompl, Type: w |Proposed Accomipl, Type: w |Proposed
SR e —— A T _—
0= Underway Underway
v o
5 E Complete Complete
° _— I
-0 . :
A O |Accompl. Type: w |Proposed Accompl. Type: w |Proposed
2 T — 7 77 |Underway . a Underway
Complete Complete
|
Proposed Outcome Performance Measure Actual Qutcome

Sustain neighborhood living|people
environment

03 Public Facllities and Improvements (General) 570. 201(c) v Matrlx Codes v
- b o _ _ . =
Matrix Codes r Matrlx Codes j
' R = S -
| Matrlx Codes J Matrix Codes v
ety e . e - R . R _ I
- Fund source: w |Proposed Amt. see yr 4 Fund Source w ||Proposed Amt.
P T |Actual Amount T B Actual Amount
@ | Fund Source: w ||Proposed Amt. Fund Source: w ||Proposed Amt.
>E- L - Actual Amount T B Actual Amount
E Accompl. Type w |Proposed Units Accompl. Type: W |Proposed Units
gl | ) Actual Units T ~| Actual Units
t‘:.- A_‘ffompl Type: @ Proposed Units AC_CETP,]' Type: ¥ Proposed Units
Actual Units Actual Units
Project (12) 40 CPMP



Program Year 2

T
Fund Source: | v

Proposed Amt.

' Actual! Amount

Fund Source: v

Proposed Amt.

Actual Amount

Fund Source: | W

Proposed Amt.

Actual Amount

Proposed Units

Accompl. Type: |'w

Actual Units

Fund Source: A4

Accompl. Type: W

Proposed Amt.

Actual Amount
Proposed Units

Actual Units

Accompl. Type: \ v

Proposed Units

Fund Source: v

Actual Units

|
Accompl. Type: |

Proposed Amt.

Actual Amount

Fund Source: | v

Proposed Units

Actual Units
Proposed Amt.

Actual Amount

Proposed Amt.

Fund Source:

Accompl. Type: | W

Actual Amount

Proposed Units

Actual Units

Fund Source: | v

Accompl. Type: W

Proposed Amt.

Actual Amount

Proposed Units

Actual Units

ccom. Type: | v

Proposed Units

_H
Actual Units

]
Accompl. Type: @ W

Proposed Units

Actual Units

Accompl. Type: | v

| Actual Units

CDBG | w ||Proposed Amt.  [$114,992 Fund Scurce: : w ||Proposed Amt.
- Actual Amount | " 7 |Actual Amount

| Fund Source: 'w ||Proposed Amt. Fund Source: w ||Proposed Amt.
T Actual Amount Actual Amount
Proposed Units 2,255 Proposed Units

Accompl. Type: . v

Actual Units

Program Year 4 | Program Year 3

Accompl, Type: v !

Proposed Units

Actual Units

Accompl. Type: | "™

Proposed Units

“|Actual Units
N

e—— —
w | Fund Source: * w |[Proposed Amt. Fund Source: | W 1 Proposed Amt.
= T Actual Amount T T 77| Actual Amount
T H i
g Fund Source: | 'w [|Proposed Amt. Fund Source: | ¥ Proposed Amt.
c i " 777 7|Actual Amount CT T Actual Amount
E Accompl. Type: | w |Proposed Units Accompl. Type: | 'w |Proposed Units
L [RE— P S e — —
g’l Actual Units Actual Units
E E;omp;_ Typi- w |Proposed Units f‘ccomPL Typf_e_: R4 Proposed Units
Actual Units Actual Units
Project {12) 41 CPMP



CPMP Version 2.0

Grantee Name: Lee County

Project Name:

13 Harlem Heights Neighborhood Building

Description:

|1D1S Project #: |

|uoG code:

|FL129071 LEE COUNTY

neighborhood.

Expand social service supports and enhance internal neighborhood organizational capacity in a low-income

Location: Priority Need Category

Harlem Heights -P N 5*”_——- —— — ;]

Lee Co. FL S . ublic Services :
elect one: o oI - —— 1

CT Q01902 t

BG 4

County 129071

Explanation:

Expected Completion Date:

3/31/2008
Objective Category

O Decent Housing
@ Suitable Living Environment

Expand social service supports and enhance internal neighborhood
organizational capacity in a low-income neighborhood.

(C Economic Opportunity

Specific Objectives

Outcome Categories
-

1 Improve the services for low/mod income persons

U Availability/ Accessibility

A 4
] Affordability 2 - s o e e —
Sustainability 3 v l

, — - S S I —

— N

w |01 People w [Proposed 2,255 Accompl. Type: w | Proposed
. o “|Underway T T |Underway
1]
5 g Complete Complete
- -5 Accompl. Type: w |Proposed Accormpl. Type: v Proposed
b= o a " |Underway T Underway T
[T =N
5\ E Complete Complete
o
o 8 Accompl. Type: w || Proposed Accompl. Type: w |Proposed
&' T o ' Underway T ’ Underway
Complete Complete
Proposed Outcome Performance Measure Actual Qutcome
Sustain the neighbohood people
living environment

— . —— ‘1

+ 05 Public Services (General) 570,201(e) - W Matrix Codes v

— I I —— ‘ﬁl '''''' —— i — —

Matrix Codes v Matrix Codes hd
 —— = — o — el R — — — - —
| Matrix Codes W | Matrix Codes |

bt S _ — B Rt I e . S .
w4 | Fund Source: w ||Proposed Amt. see yr 4 Fund Source: w |Proposed Amt.
L[ S Actual Amount T | Actual Amount
5]
@ |Fund Source: ¥ Proposed Amt. Fund Source: ~ 'w ||Proposed Amt.
>E- ) T Actual Amount o Actual Amount
E Accompl. Type: W [Proposed Units Accompl. Type:  'w |Proposed Units
—— - ——— ——— —
gl Actual Units Actual Units
E 7A7c570mp| Typeiiﬁ Proposed Units AccomP]:”IYDe; Wv_ Proposed Units
Actual Units Actual Units
Project (13) 42 CPMP



e | Fund Source: ‘ V‘ Proposed Amt. Fund Source: [ w ||Proposed Amt.
nﬂ.: Actual Amount ) Actual Amount
slf Fund Source: 1 w ||Proposed Amt. Fund Source: ! v ‘ Proposed Amt.
E - ) Actual Amount Actual Amount
[© | Accompl. Type: | W Proposed Units accompl. Type: | w {Propesed Units
- i J —e e -

g‘ Actual Units Actual Units
ll:.- A_CC.OmD,IiE, \L Proposed Units Accompl. Ty_Pe: ! A 4 ‘ Proposed Units

Actual Units Actual Units

—— . |

e | Fund Source: | w ||Proposed Amt. Fund Source: w ||Proposed Amt.
= [ " |Actual Amount T | Actual Amount
g Fund Source: 'LvJ Proposed Amt. Fund Source: ’ v ‘ Proposed Amt.
E b ~___|Actual Amount ’ Actual Amount
E Efompl TYDE:, w |Proposed Units ﬁc‘ioﬂp_l_' Type: L: Proposed Units

g' Actual Units Actual Units
6: Accompl. Type: ! w |Proposed Units Accompl. Type: i w | Proposed Units

Actual Units ) B Actual Units

—
< | CDBG | w ||Proposed Amt. $38,331 Fund Source: vj Proposed Amt.
I‘E o B Actual Amount B ~77 7 777 Actual Amount
1
g fund Source: | w ||Proposed Amt. Fund Source: | W ||Proposed Amt.
B - Actual Amount C o Actual Amount
E : = — z

@ | 01 People A4 Proposed Units 2,255 Accomp!. Type: 'w |Proposed Units

gl o Actual Units ~ |Actual Units
6‘_ Accompl. Type: W [[Proposed Units accompl. Type: | W ‘ Proposed Units

i P
Actual Units Actual Units
— ————

i | Fund Source: w ||Proposed Amt. Fund Source: w |Proposed Amt,
=| 7 77 7|Actual Amount 77777 |Actual Amount
3 ((Proposed Amt ' w ||Proposed Amt
8 | Fund Source: 1 w ||Prop - Fund Source: | v ||Prop :
£ Actual Amount Actual Amount
E ACCOmDL Type: W i Proposed Units AccompL Type: h 4 Proposed Units

gl Actual Units ) Actual Units
6: Accomph. Type: Lan Proposed Units Accompl. Type: ; v| Proposed Units

| T 7T 7777 | Actual Units ) Actual Units

Project (13) 43 CPMP



CPMP Version 2.0

Grantee Name: Lee County

Project Name:

14.06.CDBG) Page Pk Neighborhood Improvements

Description:

l1DIS Project #: |

|uoG code: [FL129071 LEE COUNTY

Improvements to public facilities or infrastructure in a low-income neighborhood

Objective Category
O becent Housing
® suitable Living Environment
(O Economic Oppartunity

Location: Priority Need Category

Page Park : - o
Lee County, FL Select one: | PPlic Fadities ]
CT 001300

BG 1

129071 Explanation:

Expected Completion Date: Improvements to public facilities or infrastructure in a low-income
3/31/2008 neighborhood

Specific Objectives

Outcome Categories
[ ] Availability/Accessibility

1 Improve quality / increase quantity of neighborhood fadilities for low-income persons W |
[ [ - . e, SE—

Proposed Outcome

Performance Measure

b 4
(] affordability 2, — e e ]
Sustainability 3, . - o - hd
[ _ ] P
w |01 Pecple w [Praposed 524 Accompl. Type: w |Proposed
'E' ) " '|underway T 7 |underway
g g Complete Complete
-
Q
- ﬁ Accompl. Type: w (Proposed Accompl. Type: w |Proposed
9= | T T Underway T T |underway
U Q
-o-» £ Complete Complete
- Q
o O [Accompl. Type: w |Proposed Accompi. Type: w |Proposed
g T T lunderway T T Underway
Complete Complete

Actual Outcome

Sustain neighborhood living
environment

people

+ 03 Public Facilities and Improvements (G

eneral) 570.201{c)

W | Matrix Codes

' Matrix Codes

il

Matrix Codes

Matrix Codes

h 4
v

|

Matrix Codes

w1 | Fund Source: v ‘ Praoposed Amt. see yr 4 Fund Source: w [|Proposed Amt.
— o " |Actual Amount B Actual Amount
n
1] Proposed Amt. Fund Source: v ! Proposed Amt.
E “|Actual Amount ' ] Actual Amount
@ | Accompl. Type: ¥ |Proposed Units Accompl. Type: W |Proposed Units
g‘l e ~ |Actual Units T Actual Units
a Accompl. Type: ¥ | Proposed Units  Accompl. Type:  w |Proposed Units
Actual Units Actual Units
Project (14) 38 CPMP



Program Year 3 | Program Year 2

Actual Amount

Proposed Units

Accompl. Type: | W

[ [
Accompl, Type: i v

Fund Source: w ||Proposed Amt. " | Fund Source: ‘ 4 } Propaosed Amt.
T _|Actual Amount Actual Amount

-
Fund Source; | W [Proposed Amt. Fund Source: ‘ w ||Proposed Amt,

Actual Amount
Proposed Units

Accompl, Type;, | W®

Actual Amount

Proposed Units

Actual Units

Actual Units Actual Units
Accompl. Type: Lv“ Proposed Units Accompl. Type: w {Proposed Units
— _————— 1 RV S S
Actual Units Actual Units
. — .
Fund Source: | Proposed Amt. ' Fund Source: | W Proposed Amt.
T Actuai Amount B 77 |Actual Amount
T 1
Fund Source: W ||Proposed Amt. Fund Source: | w | Proposed Amt.

Accompl. Type: hd

Actual Amount

Proposed Units

“|Actual Units

Accompl, Type: W

Proposed Units

Actuaif Units

Proposed Units

Accompl. Type: |w

Actual Units

o |CDBG L_v_‘ Proposed Amt. $54,514 Fund Source: | w |[Proposed Amt.

= [ Actual Amount "7 |Actual Amount

g Fund Source: | ' ||Proposed Amt. Fund Source: | w [Proposed Amt.

£ ) Actual Amount | | | T Actual Amount

E 01 People , w |Proposed Units 524 Accompl. Type: . w |Proposed Units

I D SV e R

g‘l Actual Units Actual Units

a Accompl. Type: ¥ Proposed Units Accompl. Type: | W ‘ Propased Units
Actual Units Actual Units

A —

0 _Fur,‘d SO.L_"Ee:_ w |Proposed Amt. Fund Source: i | w |Proposed Amt.

I!i Actual Amount Actual Amount

>q_.) Fund Source: W | Proposed Amt. Fund Source: w [|Proposed Amt.

£ " 777 77|Actual Amount T Actual Amount

B | Accompl. Type: I:HJ Proposed Units Accompl. Type: | w |Proposed Units

gl T ~{Actuail Units B T Actual Units

n-l' Accomp[_ T\/pe: ‘ w ‘ Proposed Units AccompL Type: W Proposed Units

— AN S N - R N
Actual Units Actual Units
Project {14) 39 CPMP



CPMP Version 2.0

Grantee Name: Lee County

Project Name:

15 Page Park Neighborhood Building

Description:

neighborhood.

|1D1S Project #: |

[uoG code:

[FL129071 LEE COUNTY

Expand social service supports and enhance internal neighborhood organizational capacity in a low-income

Location:

_Priority Need Category_

Page Park

Lee County, FL
CT 001300
BG 1

129071

Select one:

Priority Need Category

Ad

Explanation:

Expected Completion Date:

Expand social service supports and enhance interna! neighborhood

Proposed Outcome

Performance Measure

3/31/2008 organizational capacity in a low-income neighborhood.
Objective Category
O Decent Housing
(® Suitable Living Environment
Outcome Categories 1 Improve the services for low/mod income persons ‘ v
[ Avaitability/Accessibility Bd
[ 1 Afrordabiiity 2
Sustainability 3 ) ) v
“ 01 People w |Proposed 524 Acocompl. Type: w |Proposed
- 'E Underway Underway
g g Complete Complete
'“T" -E Accompl, Type: w |Proposed Accompl. Type: w |Proposed
L*] E Underway Underway
B E Complete Complete
& g [Accompl. Type: v |Proposed Aocompl. Type: v |Proposed
& Underway Underway
Complete Complete

Actual Outcome

environment

Sustain neighborhood living|people

-
05 Public Services (General) 570.201(e) W || Matrix Codes v
i coces ] oot coes I~
Malrix Codes | w || Matrix Codes v
= | Fund Source w ||Proposed Amt. see yr 4 ' Fund Source: w ||Proposed Amt.
lli Actual Amount : Actual Amount
@ | Fund Source w |[Proposed Amt. | Fund Source: A 4 \ Proposed Amt.
>E- i Actual Amount 1 Actual Amount
9 | Accompl. Type: | 'w |Proposed Units | Accompi. Type: | w | Proposed Units
gl Actual Units Actual Units
E Accompl. Type: f w |Proposed Units Y Accompi. Type: | w |Proposed Units
Actual Units Actual Units
Project (15) CPMP



Program Year 2

Fund Source: v

Proposed Amt.

Actual Amount

Fund Source: ‘ hd

Proposed Amt.

Actual Amount

Proposed Amt.

Fund Source: v |
[ SU——|

Actual Amount

Actual Units

Accompl. Type: ‘ w Proposed Units
- IS S

Accomnpl. Type: ! v

Proposed Amt.

Fund Source: jﬂ

Actual Amount

Proposed Units

Actual Units

Accompl, Type: | W

Proposed Units

[
Fund Source: | W
- Il

Actual Units
Proposed Amt.

e
Accompl. Type: | 'V |

Proposed Units

Actual Amount

v

Actual Units
Proposed Amt.

Fund Source:

Actual Amount

\
Fund Source: | W

Accompl. Type: . w

Proposed Amt.

Actual Amount

Proposed Units

Accompl. Type: |

[
Fund Source: } ﬂ

Proposed Amt.

Actual Amount

Proposed Units

Actual Units Actual Units
Accompl. Type: 1 w |Proposed Units Accompl. Type: | v Proposed Units
Actual Units Actual Units
CDBG ' Proposed Amt. $30,000 Fund Source: i w ||Proposed Amt.
Actual Amount Actual Amount
Precposed Amt. Fund Source: i v 1 Proposed Amt.

7 Atual Amount |

Actual Amount

Program Year 5 I Program Year 4 | Program Year 3

| Proposed Units 524 Accompl, Type: | W [Proposed Units
Actual Units T Actual Units
Accompl. Type: I v Pl’OpDSGd Units Accompl. Type: w j Propased Units
[ — — [A— PR |
Actual Units Actual Units
Fund Source; w ||Proposed Amt. Fund Source: b4 ‘ Proposed Amt.
B "7 7 |Actual Amount B " "|Actual Amount
Fund Source: ;| W ||Proposed Amt. Fund Source: | 'w ||Proposed Amt.
" ]Actual Amount o Actual Amount
Accompl. Type: |'W® Proposed Units Accompl. Type: w |Proposed Units
Actual Units Actual Units
Accompl. Type: , W |Proposed Units Accompl. Type: | w |Proposed Units
—— N |
Actual Units Actual Units
Project (15} 37 CPMP



CPMP Version 2.0

Grantee Name: Lee County

Project Name:

16 Page Pk Code Enforcement

Description:

~|1DI1S Project #: |

IUOG Code:

|FL129071 LEE COUNTY

Cencentrated Code Enforcement activities to improve neighborhood living environment in a low-income neighborhood.

Objective Category
O Decent Housing

® suitable Living Environment
O Economic Opportunity

Location: Priority Need Category
Page Park — — — — —}
. Public Services w
Lee County, FL Select one: Tublic seices - —
CT 001300
BG 1
129071 Explanation:
Expected Completion Date: Concentrated Code Enforcement activities to improve neighborhood
3/31/2008

living environment in a low-income neighborhood.

Specific Objectives

Outcome Categories

[ availability/ Accessibility
(] affordability
Sustainability

LDI People

Project-level
Accomplishments

Proposed Outcome

Accompl, Type:

1 Improve the services for low/maod income persons A
|, i ’ et e —
A 4
‘!’
3. _ - o _ v,
w |Proposed 524 Accompl. Type: L 4 . Proposed
" lUnderway ’ B |underway
Compiete Complete
v I Proposed Accompl. Type: w Proposed
—_— - [ JE—|
Underway Underway
Complete Complete
A 4 Proposed Accompl. Type: ‘ v Proposed
" T |Underway D " |underway
Complete Complete

Performance Measure

Actual Outcome

L

Sustain neighborhood living|people
environment

| 15 Code Enforcement 570.202(c)

W | Matrix Codes
(| AT Coges

‘ Matrix Codes

hd Matrix Codes
N ]

E - — — N — - — _—
Matrix Codes ﬂ Matrix Codes o o - »ﬁ_'i

w4 | Fund Source: w ||Proposed Amt. see yr 4 Fund Source: vj Proposed Amt.

' 7 T Actual Amount T " |Actual Amount

n

>G_J Fund Source: W ’ Proposed Amt. Fund Source; Proposed Amt.

. o T Actual Amount T Actual Amount

B |Accompl. Type: W | Proposed Units Accompl. Type: Proposed Units

=] o _ - L

g! Actual Units Actual Units

& |Accompl. Type:  w |Proposed Units Accompl. Type: W [Propased Units

T " |Actual Units ) Actual Units

Project {16) 34 CPMP



e | Fund Source: | w |[Proposed Amt. | Fund Source: ' v ' Proposed Amt.
= [T Actual Amount “|Actual Amount
g Fund Source: ! j Proposed Amt. ) Fund Source: % w ||Proposed Amt.
E 7 " ]Actual Amount Actual Amount
I | Accompl. Type: iv Proposed Units Accompl. Type: | w JProposed Units
. . L] | Il
gi Actual Units Actual Units
E Accompl. Type: } w | Proposed Units 5,;(;0[,_1,3_1_,1,331 Proposed Units
Actual Units Actual Units
— .
m | Fund Source: w ||Proposed Amt, Fund Source: w ||Proposed Amt.
L o Actual Amount - Actual Amount
g Fund Source: VJ Proposed Amt. Fund Source;: W | Proposed Amt.
———— — PR - - S|
E Actual Amount Actual Amount
E Accompl, Type: W | Proposed Units 75CCOH"ID| TVPE i w [Proposed Units
g! Actual Units Actual Units
E Accompl. Type: ' 'w |Proposed Units Accompl, Type: \ w |Proposed Units
e ——— — ]
Actual Units Actual Units
. 1
< CDBG w ||Proposed Amt. $26,000 Fund Source: w |Proposed Amt.
- o Actual Amount - ' Actual Amount
£ Fund Source: W |[Proposed Amt. Fund Source: | 'w ||Proposed Amt.
£ I Actual Amount T Actual Amount
@ | 01 People 1Proposed Units 524 Accompl. Type: ' |[Propased Units
- | - T A
g! Actual Units Actual Units
E Accon'!pL Typeﬁ w |Proposed Units Accompl_Iyge; b 4 | Proposed Units
Actual Units Actual Units
__
i | Fund Source: | W } Proposed Amt. Fund Source: ' w ||Proposed Amt.
thu ) - Actual Amount T Actual Amount
@ | Fund Source: | W ||Proposed Amt. Fund Source; | w ||Proposed Amt.
> ) Actual Amount B 77| Actual Amount
E z e TR
ol Accomm_-_'_r__\{p_e;_ _w |[Proposed Units 7Accompl. Type: |'W® | Proposed Units
g‘ Actual Units Actual Units
- ACCOle. Type: [ w Proposed Units Accompl. Type: i v Proposed Units
a L il B
Actual Units Actual Units
Project (16) 35 CPMP



, Grantee Name: Lee County
CPMP Version 2.0

Project Name:

Palmona Pk Neighborhood Improvements

Description:

- |ID1S Project #: | [uoG code: |FL129071 LEE COUNTY

Improvements to public facilities or infrastructure in a low-income neighborhood

Location:

Priority Need Category

Palmona Park
Lee County, FL

Select one:

Public Facilities

hd

O Decent Housing
@ Suitable Living Environment

CT 020800
BG 5
129071 Explanation:
Expected Completion Date: Improvements to public facilities or infrastructure in a low-income
3/31/2008 neighborhood
Objective Category !

O Economic Opportunity

Specific Objectives

Qutcome Categories

1 Improve quality / increase quantity of neighborhood facilities for low-income persons

("] Availability/Accessibility

d
~

Affordability 2 o
(] sustainability 3 - o o o e
y d L - _________ |
w | 01 People w |Proposed 1,353 Accompl. Type: w |Proposed
¢ o " |underway o ~ T |underway
g’ E Complete Complete
U
- ﬁ Accompl, Type: w |Proposed Accompl. Type: w |Proposed
T = ' Underway T - TlUnderway
U Q.
Y E Compiete Complete
L .
a 8 Accompl. Type: w |Proposed Accompl. Type: w |Proposed
g T - Underway T ’ Underway
Complete Complete
Proposed Qutcome Performance Measure Actual Outcome
Sustain neighborhood living|people
environment
e

. 03 Public Facilities and Improvements (General) 570.201(c)  * J‘ Matrix Codes v
— e L e — e — m— il
Matrix Codes hd \ Matrix Codes v
1 B - I I I R —
| Matr_lx C9_d_e_§ L ‘ !‘vlatrlx Codes - ~ wi

i

Fund Source: b

Proposed Amt.

~ |Fund Source:  w|[Proposed Amt. |[seeyr 4

" N Actual Amount - Actual Amount

[y ]

g | Fund Source: W lProposed Amt. Fund Source: W ||Proposed Amt.
_ JUrce: | Fund -

e Actual Amount Actual Amount

8 | Accompl. Type: W |Proposed Units Accompl. Type: W ||Proposed Units

g‘ i ST Actual Units T " |Actual Units

; Accompl. Type: W |Proposed Units Accompl. Type: ¥ | Proposed Units
L L {Actual Units 7 7 lActual Units

Project (17)

32

CPMP



o | Fund Source: ! A 4 ‘ Proposed Amt. Fund Source: ‘ A 4 ‘ Proposed Amt.
- Actual Amount Actual Amount
g Fund Source: | w ||Proposed Amt. Fund Source: " w |Proposed Amt.
E | Actual Amount T Actual Amount
® |Accompl. Type: Proposed Units Accompl. Type: w | Proposed Units
g' ) Actual Units . Actual Units
E ETE" TE:,,_‘ w {Proposed Units E@ﬂ TYE',E:_ JIL Proposed Units
Actual Units Actual Units
e |Fund Source:  w |[Proposed Amt. Fund Source: ;V Proposed Amt.
. Actual Amount Actual Amount
3 Fund Source; w (|Proposed Amt. Fund Source: - Proposed Amt.
>E- | 7~ |Actual Amount "~ |Actual Amount
@ [Accompl. Type: lv Proposed Units Accormpl. Type: L Proposed Units
gl Actual Units T ’ Actual Units
a_' Accompl. Type: | v Proposed Units Accompl. Type: | v | Proposed Units
Actual Units Actual Units
o | CDBG }L Proposed Amt.  [$119,614 Fund Source: | w || Proposed Amt.
- , Actual Amount Actual Amount
E Fund Saurce: ‘ vj Proposed Amt. Fund Source: | vj Proposed Amt.
E Actual Amount
@ 21 Pecple : Proposed Units 1.353 Accompl. Type: W Proposed Units
gl " |Actual Units T "| Actual Units
6_- Accompl. Type: I w |Proposed Units AccompLIYPE; ' L 4 J Proposed Units
Actual Units Actual Units
iy | Fund Source: ' w ||Proposed Amt. Fund Source: W | Proposed Amt.
. Actual Amount Actual Amount
E E”d Source: | W i Proposed Amt. Fund Source: v ‘ Proposed Amt,
£ Actual Amount Actual Amount
o j?-cor"p'- Type: L: Proposed Units Accompl. Type: w |Proposed Units
gl Actual Units . Actual Units
E Accompl. Type: | W { Proposed Units Accompl. Type: ~ w |Proposed Units
Actual Units Actual Units

Project (17)

CHMV



CPMP Version 2.0

Grantee Name: Lee County

Project Name:

18 Palmona Park Code Enforcement

Description;

—IIDIS Project #: I

~ |uoe code:

[FL129071 LEE COUNTY

Concentrated Code Enforcement activities to improve neighborhood living envircnment in a low-income neighborhood.

Location:

Priority Need Category

Palmona Park
Lee County, FL
CT 020800
BG5S

129071

Select one:

i Public Services

]

Explanation:

Expected Completion Date:

3/31/2008

Objective Category
O Decent Housing
® suitable Living Environment
O Economic Opportunity

Concentrated Code Enforcement activities to improve
living environment in a low-income neighborhood.

neighborhood

Specific Objectives

b
I 15 Code Enforcement 570.202(c)

- Matrix Codes

Outcome Categories 1 Improve the services for low/mod income persons v
[ Availability/Accessibility ; i
Rl
[ affordability 2y - - — S
Sustainability 3 - - o o v
I =
" 01 People w |Proposed 1,353 accompl. Type: w [Proposed
= . Underway T |Underway
g dEJ Complete %Complete
@
= £ | Accompl. Type: w |Proposed Accompl. Type: w |Proposed
o 7] - R P o P
R _;- Underway Underway
:-’- £ Complete Compiete
L
a 8 Accompl. Type: w [Proposed Accompl. Type: w |Proposed
u . ——— ——— - _— N
o Underway Underway
Complete Compilete
Proposed Outcome Performance Measure Actual OQutcome
Sustain neighborhood living|people
environment

o - L
‘ v i A 4
FMatrp(_CQc_ies L o g . Matrix Cqu;s__i . L ___ |
| Matrix Codes VJ : Matrix Codes v
_ e N _ — . . . ]
h
- Fund Source: Proposed Amt. see yr 4 Fund Source: w ||Proposed Amt.
w | T Actual Amount T ) Actual Amount
)
g Fund Source: w ||Proposed Amt. Fund Source: w || Proposed Amt.
e b T Actual Amount | | | Actual Amount
E Accompl, Type: W Proposed Units Accompl, Type: W | Proposed Units
gi T | Actual Units T " | Actual Units
E Accompl, Type: W | Proposed Units Accompl. Type: w [Proposed units
o ] o .o
Actual Units Actual Units
Project {(18) 30 CPMP



Actual Units

o | Fund Source: ‘ v ‘ Proposed Amt. Fund Scurce: } v | Proposed Amt.
..... - H 1}
Ili |Actual Amount "|Actual Amount
>¢_I Fund Source: ‘ v ‘ Proposed Amt. Fund Source: l v ‘ Proposed Amt.
E ] Actual Amount Actual Amount
| . .
€ | Accompl. Type: |v Proposed Units Accompl. Type: | 'w |Proposed Units
g’l ) ActualUnits | | | — ) Actual Units
- [ .
6: ﬁccompt Typei | vA Proposed Units Accompl. ']_'y_[:_)? ) | w Proposed Units
Actual Units Actual Units
m | Fund Source: w [Proposed Amt. Fund Source: ‘ w [Proposed Amt.
= T Actual Amount o Actual Amount
>¢_l Fund Source: | w ||Proposed Amt. Fund Source: ‘ w |Proposed Amt.
E T T Actual Amount Actual Amount
© | Accompl. Type: ‘ v aProposed Units Accompl. Type: | v ﬂProposed Units
P, - PR A . I
gl Actual Units Actual Units
T
= : Proposed Unit 2 Proposed Units
& |Accompl. Type: | v |Proposed Units | ccompt. Type: | ¥ |Proposed
Actual Units Actual Units
< | CDBG ' w ||Proposed Amt. $29,904 Fund Scurce: ' Proposed Amt.
Iti S Actual Amount Actual Amount
;_J Fund Source: VJ Proposed Amt. Fund Scurce: - 'w |[Proposed Amt.
ottt et o oo
£ Actual Amount _ Actual Amount
E 01 People w (Proposed Units 1.353 Accompl. Type: ‘ w |Proposed Units
g’l ) ~ " |Actual Units | Actual Units
E Accompl. Type: W |Proposed Units Accompl. Type: : 'w |[Proposed Units
— LA S [
Actual Units Actual Units
w | Fund Seurce: v i Proposed Amt. Fund Source: _V_J Proposed Amt,
= Actual Amount ) ~ 77| Actual Amount
>a_) Fund Source: vJ Proposed Amt. Fund Source: . 'w ||Proposed Amt.
. " "|Actual Amount T Actual Amount
% | Accompi. Type: i w |Proposed Units Accompl. Type: 'w |Proposed Units
= R [ A |
gi Actual Units Actual Units
E Accompl. Type: ; h 4 | Proposed Units qu[z]p[ Typeﬁi B w | Proposed Units

Actual Units

Project (18)



CPMP Version 2.0

Grantee Name: Lee County

Project Name:

19 Pine Manor Neighborhood Improvements

Description:

[IDIS Project #:

| [uoG code: |[FL129071 LEE COUNTY

Improvements to public facilities or infrastructure in a low-income neighborhood

County 129071

Location: Priority Need Category

Pine Manor — R -

Lee County, FL Select one: ?ut_)hc Eacilities o v
CT 001500

BG 3

Explanation:

Expected Completion Date:

Improvements to public facilities or infrastructure in a low-income

3/31/2008

neighborhood

Objective Category
O pecent Housing
® suitable Living Environment
O Economic Opportunity

Specific Objectives

QOutcome Categories

1

environment

03 Public Facilities and Improvements {(General) 570.201(c} W | Matrix Codes

—

1 Improve quality / increase quantity of neighborhood facilities for low-income persons W |
[] Avaitability/ Accessibility : -
[ affordatility 2y o e e
[] sustainability 3 - - v
I
" 01 Feople w [Proposed 3,785 accompl. Type: w |Proposed
- Underway Underway
g g Complete Complete
Q
- ﬁ Accompl. Type: w |Proposed Accompl. Type: w {Praposed
T = Underway o Underway
g- £ Complete Complete
= O d iP d
o O |Accompl Type: w |Propose Accompl. Type: w (Fropase
: S " |underway ) Underway
Complete Complete
Proposed Outcome Performance Measure Actual Outcome
Sustain neighborhood living|people

Matrix Codes
— N

¥ . Matrix Codes

s e e e

. Matrix Codes
ek et gt

W | Matrix Codes

Fund Source:

]

Broposed Amt.

see yr 4 fund Source: vJ Proposed Amt.

Actual Amount

Actual Amount

Fund Source: hd

Proposed Amt.

Fund Source: v J| Proposed Amt.

Actual Amount

Proposed Units

Actual Amount

Program Year 1

Accampl. Type: W Accompl. Type: v |Proposed Units

Mg ~ I Actual Units - " |Actual Units

Accompl. Type: ' |Proposed Units Accompl. Type: W |Proposed Units
7 |Actual Units Actual Units

Project (19)
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Fund Source: g

Proposed Amt.

Actual Amount

Fund Source: A

Preposed Amt.

|Actual Amount

Proposed Amt.

{
Fund Source: | W \

. |Actuat Amount

Proposed Units

Accompl. Type: i hd

Actual Units

Proposed Amt.

Fund Source: hd

Actual Amount

Proposed Units

Accompl. Type: | w

Actual Units

Accompl. Type: v

Proposed Units

Actuai Units

4

Fund Source;

Proposed Amt.

=

Praposed Units

Actual Amount

Accompl. Type: |
S W
Fund Source; W

Actual Units

Proposed Amt.

Actual Amount

Fund Source: , hd

Proposed Amt.

RN S

|
Accompl. Type: \"
Rt Ll B

Actual Amount

Proposed Units

Fund Source:

Proposed Amt.

Accompl. Type:

Actual Amount

{Proposed Units

Program Year 3 I Program Year 2

Proposed Amt,

[E— |
Actual Units Actual Units
Accempl. Type: ; v ‘ Proposed Units Accompl. Type: w |Proposed Units
e o Actual Units Actual Units

$115,402

Proposed Amt.

o« |CDBG Fund Source:
= Actual Amount T Actual Amount
O | Fund Source: ! vJ Proposed Amt, Fund Source: | 'w ||Proposed Amt.
| LT L |2 R
[ —— _ Amount Actual Amount mwﬂmJ
E 01 People Proposed Units Accompl, Type: | W |Proposed Units
g‘ T Actual Units Actual Units
& Accompl. Type: I:‘ Proposed Units Accompl. Type: _Y Proposed Units

Actual Units Actual Units

| ' . N — . N
o | Fund Source: i w i|Proposed Amt. Fund Source: | 'w ||Proposed Amt.
I o “|Actual Amount ) | Actual Amount
)]
@ | Fund Source: VJ Proposed Amt. Fund Saurce: w |Proposed Amt.
E L Actual Amount Actual Amount
[ | Accompl. Type: = ® Proposed Units Accompl. Type: | w jProposed Units
L L [ I R
g' Actual Units Actual Units
- I P

E ACTTDI' TVD?}___:J Proposed Units ACCO”‘D"IVE?: i v | Proposed Units

Actual Units Actual Units

Project {(19) 29 CPEMP



CPMP Version 2.0 Grantee Name: Lee County

Project Name: (20.06.CDBG) Pine Manor Neighborhood Building

Description: |1DIS Project #: | luoG code: |FL129071 LEE COUNTY

Expand social service supports and enhance internal neighborhood organizational capacity in a low-income
neighborhood.

Location: Priority Need Category
Pine Manor [ - G 1
Lee County, FL Select one: | Public Services Al
CT 001500 '
BG 3
County 129071 Explanation:
Expected Completion Date: Expand social service supports and enhance internal neighborhood
3/31/2008 organizational capacity in a low-income neighborhood.

Objective Category 1

O Decent Housing
® Suitable Living Environment
O Economic Opportunity

Specific Objectives

Outcome Cateqgories 1. Improve the services for low/maod income persons v [
(] Availability/ Accessibility : =
[ Affordability 2, S R
Sustainability 3o o - o v
-
w |01 People w |Proposed 3,785 Accompl. Type: w |Proposed
= o 77 |Underway T " TUnderway
g g Complete Complete
-‘? ﬁ Accompl. Type: w |Proposed Accompl. Type: v Proposed
'] i o Underway T |Underway
GEJ' £ Compiete Complete
et +J
o. 8 Accompl. Type: w |Proposed Accompl. Type: w |Proposed
u e - [ — | e —
< Underway Underway
Complete Complete
Proposed Outcome Performance Measure Actual Qutcome

Sustain neighborhood living|people
environment

| — I
I 05 Public Services (General) 570.201(e) W Matrix Codes
| — —— — o n—

Matrix Codes hd

! i
i Matrix Codes W ' Matrix Codes

l_-_-_l'— ——— — _ﬂ —— ——
- E{F‘d SO‘_J__r__C‘_e:_ L Proposed Amt. see yr 4 _EH@,E?HFCE L Proposed Amt.
- Actual Amount Actual Amount
E Fund Source: L‘ Proposed Amt. Fund Source: j Proposed Amt.
£ . JActual Amount | Actual Amount |
@ | Accompl. Type: L. Proposed Units Accompl. Type: ¥ | Proposed Units
g‘ Actual Units Actual Units
& | Accompl. Type: @ |Propesed Units Accompl. Type: W |Proposed Units
Actual Units Actual Units

Project (20) 26 CPMP



Program Year 4 | Program Year 3 I Program Year 2

Fund Source: ’:

Proposed Amt.

|Actual Amount

Fund Source: ‘ hd

Proposed Amt.

Actual Amount

Fund Source: ! v ‘

Proposed Amt.

"|Actual Amount

Proposed Units

" |Actual Units

T
i

Fund Saurce: | v ’

Proposed Amt.

Actual Amount

Proposed Units

Accompl. Type: | 'w

Actual Units

Accompl. Type: : v

Proposed Units

Actual Units

Accompl. Type: | W

Proposed Units

Actual Units

Accompl. Type: | w

Actual Amount

Proposed Units

Fund Source: ; w ||Proposed Amt. Fund Source: | w || Proposed Amt.
- Actual Amount | i Actual Amount
Fund Source: W ‘ Proposed Amt. Fund Source: ;W ||Proposed Amt.

Actual Amount

Proposed Units

Actuai Units

Actual Units Actual Units
Accompl. Type: ‘ w |Proposed Units Accompl. Type: | W Proposed Units
e Actual Units T Actual Units
_— —
CDBG ‘ w ||Proposed Amt, $23,000 Fund Saurce: ‘ w ||Proposed Amt.
[ 7 Actual Amount ] Actual Amount
Fund Source: I v ’ Proposed Amt. Fund Source: :) Proposed Amt.

Actual Amount ) T Actual Amount
01 People w |[Proposed Units 3,785 Accompl. Type: | ¥ |Proposed Units

[RN—

Actual Units

Accompl. Type: W |

Proposed Units

| Actual Units

| Accompl. Type: | ¥ |

Proposed Units

Actual Units

Program Year 5

Fund Source: W l Proposed Amt. Fund Source: . w ||Proposed Amt.

" 7 77| Actual Amount Actual Amount

Fund Source: w ||Proposed Amt. Fund Source: W ‘ Proposed Amt.

| 77 |Actual Amount ) T 7 |Actual Amount

m

Accompl. Type: v Proposed Units Accompt, Type: | Proposed Units

I ~ 7| Actual Units ) Actual Units
| - ! R

Accompl. Type: | w ! Propoased Units Accompl. Type: | % l Proposed Units

) Actual Units ) Actual Units

Project (20)

27

CPMP



comp version 20 21aNtEE Name: Lee County

Project Name: {21.06.CDBG) Pine Manor Code Enforcement

Description: ~ |101S Project #: | {UOG Code: |FL129071 LEE COUNTY
Concentrated Code Enforcement activities to improve neighborhood living environment in a Jow-income neighborhood.

Location: Priority Need Category
Pine Manor - — — — I
Lee County, FL . Priority Need Category b 4
’ cto : R S N S R
CT 001500 Sele ne :
BG 3
County 129071 Explanation:
Expected Completion Date: Concentrated Code Enforcement activities to improve neighborhoed
3/31/2008 living environment in a low-income neighborhood.
Objective Category

O Decent Housing
® Suitable Living Environment
O Economic Opportunity

Specific Objectives

Qutcome Categories 1 Improve the services for low/mod income persons v,
D Availability/Accessibility : - T
[ affordability 2 ——— 4
Sustainability 3 . - - - _L“
- A — -
w |01 People w |Proposed 3,785 Accompl. Type: w |Proposed
_ "E Underway Underway
g @ Complete Complete
V] E '
- ﬁ Accompl. Type: w |Proposed Accompl. Type: w |Proposed
- —- — —_— e ee— e - ——
0= Underway Underway
Q a
5- £ Complete Complete
'S
a 8 Accompl. Type: v Proposed Accompl. Type: w |Proposed
2 T T " |Underway ) "7 |underway
Complete Complete
|
Proposed Qutcome Performance Measure Actual Outcome

15 Code Enforcement 570.202(c) W | Matrix Codes

N I ——y

- Matrix Codes

v ] Matrix Codes

—— o — I —

Matrix Codes v ! "Matrix Codes

e — I I T
~ | Fund Source: v Proposed Amt. see yr 4 Fund Source: w ||Proposed Amt.
', Actual Amount Actual Amount
8 Fund Source: L 4 \ Proposed Amt. Fund Source: w ||Proposed Amt.
; - 777 77| Actual Amount [ "~ | Actual Amount
E 7Accompl. TYPE_;_ —: Proposed Units f‘ff‘?_mpl' Type: v, Proposed Units
gl Actual Units Actual Units
E VACCOFnDl- TyE)e“:" —: Proposed Units ,%E,CETD" Type: v Proposed Units

Actual Units Actual Units

Project (21) 24 CPMP



Actual Units

|
& | Fund Source: \ w ||Proposed Amt. Fund Source: w |Proposed Amt.
= ) Actual Amount ) B Actual Amount
:2 Fund Source: 1 w |Proposed Amt. Fund Source: ! v ‘ Proposed Amt.
E - Actual Amount ~ |Actual Amount
© | Accompt. Type: } w |Praposed Units Accompl. Type: | 'w {Proposed Units
g‘l Actual Units o Actual Units
E ,A,CCP,TEILTYDE: 7 v ‘ Proposed Units Accompl. Type: . w {Proposed Units
Actual Units Actual Units
|
e | Fund Source: - w |Proposed Amt. Fund Source: w ||Proposed Amt.
= - Actual Amount Actual Amount
T
g Fund Source: | W ‘ Proposed Amt. Fund Source: | W ‘ Proposed Amt.
e Actual Amount — |Actual Amount
@ | Accompl. Type: | W |Proposed Units Accompl, Type: | W |Proposed Units
[ R [
g’ Actual Units Actual Units
E Accompl. Type: | Proposed Units Accompl. Type: i w |Proposed Units
[ - PO FUR N
Actual Units Actual Units
. L
< | CDBG i v ||Proposed Amt. $72,000 Fund Source: } w ||Proposed Amt.
o ’ " 7 |Actual Amount Actual Amount
T
g Fund Source: | 'w ||Proposed Amt. Fund Source: \:J Proposed Amt.
S Actual Amount o T Actual Amount
E e
| 01 People w |Proposed Units 3,785 Accompl. Type: | W |[Proposed Units
——— — - P 1]
gl Actual Units Actual Units
E Accompl. Type: W Proposed Units Accompl. Type: ‘v Proposed Units
. T _ |
Actual Units Actual Units
i | Fund Source: w ||Proposed Amt. Fund Source: w |[Proposed Amt.
= - e Actual Amount Actual Amount
;I_J Fund Source: W ||Proposed Amt. Fund Source: | ' ||Proposed Amt.
£ | ~ __|Actual Amount B ] Actual Amount
0 | Accompl. Type: | ¥ | Proposed Units Accompl. Type: | ¥ Proposed Units
gl Actual Units Actual Units
& | Accompl. Type: | w |Proposed Units Accompl. Type: ' |Proposed Units
L o ]

|Actual units

Project (21)
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comp veraion 2.0 3r@ntee Name: Lee County

Project Name: (22.06.CDBG) Suncoast Estates Neighborhood Improvements

Description: [IDIS Project #: | |uoG code: |FL129071 LEE COUNTY
Improvements to public facilities or infrastructure in a low-income neighborhood

Location: Priority Need Category

Enter location, address, zip codes, T e
census tracks, or other elements Select one: _Public Facilites v
that will help to identify the

location of the project.

Explanation:
Expected Completion Date: Improvements to public facilities or infrastructure in a low-income

(mm/dd/yyyy) neighborhood
Objective Category
O Decent Housing
® suitable Living Environment

O Economic Opportunity

Specific Objectives

Qutcome Categories 1 Improve quality / increase quantity of neighborheoed facilities for low-income persons W%
(] Availability/Accessibility ' v
[] affordability 2y e e o
Sustainability 3 ) W":J
I
w |01 People w |Proposed 4,867 Accompl. Type: w |Proposed
JE | JE— - —
4'-:' Underway Underway
[ ]
5 E Complete Complete
- ﬁ Accompl. Type: w |Proposed Accompl. Type: w |Proposed
° i o Underway T T |Underway
g- E Complete Complete
E 8 Accompl. Type: : Proposed Accompl. Type: w |Proposed
2 o - |underway 7 Underway
Compiete Complete
___
Proposed Outcome Performance Measure Actual Outcome

Sustain neighborhood living|peopie
environment

03 Public Facilities and Improvements (General) 570.201(c) W | Matrix Codes
. e AT .

I
IMatrlx Codes 7 B Z,‘ | Malrix Codes S L
| Matrix Codes ﬂ Matrix Codes VJ
LTI L . et e
o4 | Fund Source: w ||Proposed Amt. see yr 4 Fund Source: j Proposed Amt.
- Actual Amount Actual Amount
E Fund Source:  w ‘ Proposed Amt. Fund Source: L| Proposed Amt.
Actual Amount
E v Proposed Units ,ACCOHTPI',,T,YEF‘:;L Proposed Units
g! Actual Units Actual Units
a—_ __'f\_(_:_(.:_onTpl_'.._T_yP'.a: vJ Proposed Units ,AFCOWP'- TYPEE,,L Proposed Units
Actual Units Actual Units

Project (22) 22 CPMP



Fund Source: A4

Proposed Amt.

Fund Source: v !

Proposed Amt.

™~
E |Actual Amount Actual Amount
1
£ Fund Source: ! w || Proposed Amt. Fund Source: | W ! Proposed Amt.
£ - 7 |Actual Amount Actual Amount
@ | Accompl. Type: | w [Proposed Units Accompl. Type: | w |Proposed Units
gi - T Actual Units T Actual Units
a |Accompl. Type: . 'w |Proposed Units Accompl. Type: ' |Proposed Units
- Actual Units Actual Units
m | Fund Source: : w |[Proposed Amt. Fund Source: Il w ||Proposed Amt.
E ’ Actual Amount Actual Amount
|
;_l Fund Source: - vJ Proposed Amt. Fund Source: | v ‘ Proposed Amt.
c ' B " 77| Actual Amount Actual Amount
0 | Accompl. Type: ~w |Proposed Units Accompl. Type: : w |Proposed Units
gl - ] Actual Units Actual Units
6-. Accompl. Type: |'w ‘ Proposed Units Accompl. Type: | w {Proposed Units
T - Actual Units T e Actual Units
_
o |COBG i w |[Proposed Amt. $192,327 Fund Source: w |Proposed Amt.
= ] ) Actual Amount Actual Amount
>ﬂ_-? Fund Source: W ||Proposed Amt, Fund Source: w ||Proposed Amt.
£ T Actual Amount 7 i e Actual Amount
@ 01 Pecple |Proposed units 4,867 Accompl. Type: ; W |Proposed Units
gl i Actual Units T "~ |Actual Units
E ACCDmD'. Type: . W Proposed Units AccompL Type: v ‘ PrOpOSEd Units
- - PR | J
Actual Units Actual Units
__
T [l
uny | Fund Source:  w ||Proposed Amt. Fund Source; | W ||Proposed Amt.
= | 7777 "|Actual Amount Actual Amount
m T
@ | Fund Source: A 4 ‘ Proposed Amt. Fund Source: ‘ w [|Proposed Amt.
E Actual Amount e Actual Amount
® |Accompl. Type: W Proposed Units Accompl. Type: ‘ w ||Proposed Units
| J I E—
gi Actual Units Actual Units
E AC_C_OTB_I__TYDQ o w Proposed Units Accompl. Type: ! h 4 | Proposed Units
Actual Units Actual Units
Project (22) 23 CPMP



CPMP Version 2.0 Grantee Name: Lee County

23.06.HOME) HOME/ADDI Project Delivery
|IDIS Project #: | |UOG Code:

Project Name:
Description:
Housing Project Delivery

|[FL129071 LEE COUNTY

Location:
Countywide
Lee County, FL

Priority Need Category

| Planning/Administration

Select one:

Explanation:

Housing Project Delivery

Expected Completion Date:
10/1/2008
Objective Category
O Decent Housing
O suitable Living Envircnment

O Economic Opportunity

{Accomplishments reported at individual housing projects)
Specific Objectives

Cutcome Categories

1 Increase the availability of affordable owner housing
|:] Avallabifity/Accesstbility -

[ Affordability ZINNEIR T — e ‘
|
[] sustainability 3 v
’ . ___ __
@ | Accompl. Type: w |Proposed Accompl. Type: w |Proposed
= N C " |underway T 7 |Underway
g g Complete Compiete
-
1]
- -& Accompl. Type: w |Proposed Accompl. Type: w ||Proposed
0= T “lUnderway e " |underway
[T~
‘> E Complete Complete
| =
a. 8 Accompl. Type: w |Proposed Accompl, Type: w |Proposed
g T T |underway T “lunderway
Complete Complete
. ____ N |
Proposed Outcome Performance Measure Actual Outcome
Na NA NA
_

14H Rehabilitat:on Administration 570.202

VJ : Matrix Codes

, Matrix Codes
it

!
W | Matrix Codes

i

‘ Matrix Codes
- —- o

Fund Source: v l

Proposed Amt. see yr 4

W | Matrix Codes

Actual Amount

fund Source:

] :
Proposed Amt.

=
i
Actual Amount

Program Year 1

Fund Source; ~ w ||Proposed Amt. Fund Source: W ||Proposed Amt.
T Actual Amount Actual Amount
Accompl. Type: W Proposed Units Accompl. Type: W Proposed Units
- R o e
Actual Units Actual Units
Accompl. Type: W {Proposed Units Accompl, Type: W Proposed Units
— . J— - ——

Actual Units

Actual Units

Project (23)
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Froject

)
w

o | Fund Source: | w ||Proposed Amt. Fund Source: ; w ||Proposed Amt.
= i ' B Actual Amount Actual Amount
>m. Fund Source: \ w [Proposed Amt. Fund Source: | W ||Proposed Amt.
£ — |Actuai Amount ' Actual Amount
@ | Accompl. Type: W |Proposed Units Accompl. Type: | w Proposed Units
W | P ) [ S
gl Actual Units Actual Units
E ic_c_omplﬂpe: ‘ w |Proposed Units f*_FE‘?!T?D'- Type: ‘ w |Proposed Units
Actual Units Actual Units
—— : —
o | Fund Source:  w ||Proposed Amt. Fund Source: | w ||Proposed Amt.
= T Actual Amount o Actual Amount
>¢|_J Fund Source: ' v ‘ Proposed Amt. Fund Source; | VJ Proposed Amt.
£ T Actual Amount o ~ |Actual Amount
® | Accompl. Type: = W» Proposed Units Accermnpl. Type: : w |Proposed Units
gi - - Actuallnits | | |7 O Actual Units
E iCFOmp[M{e ' w |Proposed Units ACCOH’]D'._TYVDE.' ‘ v Pl’OpOSGd Units
Actual Units Actual Units
o | HOME . w ||Proposed Amt. 473,544 Fund Source: - Proposed Amt.
= T T Actual Amount T Actual Amount
g Fund Source:  w ||Proposed Amt. Fund Source: I w |Proposed Amt.
£ [ Actual Amount B Actual Amount
E HCC?m_pL_ Typ_(f:;; w [Proposed Units [NA _A_c_@mpl. Typ(_a_: w |Proposed Units
gi Actual Units Actual Units
& Accompl. Type: , ¥ | Proposed Units Accompl. Type: : Proposed Units
Actual Units Actual Units
1 " A R
1n | Fund Source: | W | Proposed Amt. Fund Source: | w ||Proposed Amt.
P T T “"|Actual Amount ~ "|Actual Amount
g Fund Source: W I Proposed Amt. Fund Source: j Proposed Amt,
- - ——} - ——_—— - [
E Actual Amount Actual Amount
+ P P T e e
| . .
« _A_ccornpl. Type: v Proposed Units Accompl. Type: |- Proposead Units
gl Actual Units Actual Units
& | Accompl. Type: va Proposed Units Accompl. Type: - v |Proposed Units
Actual Units Actual Units
, 71 CPMP



Grantee Name: Lee County
CPMP Version 2.0

Project Name: (24.06.HOME)} HOME Down Payment Assistance
Description: |1p1S Project #: | |uoG code: [FL129071 LEE COUNTY
Down Payment Assistance low-income households
Location: Priority Need Category
Countywide . I 7
. Priority Need Catego ‘
Lee County, FL Select one: | Priorly e e
Explanation:
Expected Completicn Date: Down Payment Assistance low-income households
10/1/2008
Objective Category
@ Decent Housing
O suitable Living Environment
O Economic Opportunity Specific Objectives
i I
Qutcome Categories 1 Increase the availabitity of affordable owner housing v
(7] Availability/Accessibility : <
Affordability 2p S g
D Sustainability 3 S _'J
- | I
w |04 Households w |Proposed 47 Accompl. Type: w |Proposed
"E T Underway i Underway
g v Complete Complete
o E __ﬁ_—
= £ | Accompl. Type: w |Proposed Accompl, Type: w || Proposed
- IR | N
3] i Underway Underway
g- E Complete Complete
B O — !
A O |Accompl, Type: v, Proposed Accompl. Type: w |Proposed
g T T “7|Underway " |underway
Complete Complete
R
Proposed Outcome Performance Measure Actual Outcome
Provide affordable housing |households
for low-income households
13 Direct Homeownership Assistance 570.201({n) w || Matrix Codes v
— T ) S [tes i B
Matrix Codes ¥ | Matrix Codes v
. e T e i e
' Matrix Codes ¥ | Matrix Codes v |
~ | Fund Source: w ||Proposed Amt. see yr 4 Fund Source: A 4 J Proposed Amt.
. - B e - 1
- Actual Amount Actual Amount
3]
@ ( Fund Source: w ||Proposed Amt. Fund Source; v ‘ Praposed Amt.
E T T Actual Amount Actual Amount
= == me s
@ | Accompl. Typer W | Proposed Units Accompl. Type: v |Proposed Units
g‘l " "|Actual Units ’ "~ 77| Actual Units
E Accompl. Type: W : Proposed Units Accompl. Type: ¥ | Proposed Units
~ "|Actual Units ~|Actual Units

Project (24) 18 CPMP



| ' f
o | Fund Source: | w ||Proposed Amt. ) E’I‘F’__S_‘_’LECE: R 4 | Proposed Amt.
I‘i Actual Amount . Actual Amount
g Fund Source; | 'w ||Proposed Amt. Fund Source: | W | Proposed Amt.
L — ——
£ Actual Amount Actual Amount
@ | Accompl. Type: | w jProposed Units Accompl, Type: | w JProposed Units
g’l B ActualUnits | | | 77 Actual Units
| A i -

E E@Ppl' Typ?-; _ \_:J Proposed Units Accom[)LType:r } w {Proposed Units

Actual Units Actual Units
e | Fund Source: ' ||Proposed Amt. Fund Source: | w ||Proposed Amt.
I‘i I - Actual Amount Actual Amount
;l_l Fund Source: w ||Proposed Amt, Fund Source: | W ||Proposed Amt.
iy — _ _ Actual Amount B Actual Amount
E ACCOmpl. Type: . w Proposed Units Accompl_ Type'_ il w Proposed Units

P [ P [

gi Actual Units Actual Units
E Accompl. Type: W | Proposed Units Accompl. Type: i w |Proposed Units

Actual Units Actual Units

| Actual Units

< [HOME w ||Proposed Amt. £300,000 Fund Source: | w ||Proposed Amt.
lfi ) B Actual Amount - Actual Amount
T T
g Fund Source; | w ||Proposed Amt. Fund Source; | W ||Proposed Amt,
. T Actual Amount I Actual Amount
E 04 Households w Proposed Units ACCOle. Type: W] Proposed Units
. oo T o Lty
g’l Actual Units Actual Units
a | Accompl. Type:  w |Proposed Units 47 Accompl. Type: | w |Proposed Units
. : I —_— . [E— —

Actual Units Actual Units
1n |Fund Source: . W { Proposed Amt. Fund Seurce: ‘ ﬂ Proposed Amt.
:5 Actual Amount T " |Actual Amount
g Fund Source: w ||Proposed Amt. fund Source: I v l Proposed Amt.
£ - Actual Amount ~"|Actual Amount

e -
E AccompL Type: 1 w Proposed Units ACCOmDI. Type; R Proposed Units
i ' J— I S|

g’l Actual Units Actual Units
E Accompl. Type: I w |Proposed Units Accomplt Type:rif v ! Proposed Units

Actual Units

Project {(24)
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CPMP Version 2.0

Grantee Name: Lee County

Project Name:

(25.06.HOME) HOME CHDO Project

Description:

|IDIS Project #: |

|UOG Code:

[FL129071 LEE COUNTY

Constuction of housing units for low-income households

Location: Priority Need Categoty
Countywide s — — - —v}
' Gwner Cccupied Heusin i
Lee County, FL Select one: [ P . g_f, — -
Explanation:
Expected Completion Date: Constuction of housing units for low-income households
10/1/2008
Objective Category
@ Decent Housing
O Suitable Living Environment
O Economic Opportunity Specific Objectives
Outcome Categories 1 Increase the availability of afferdable owner housing ' ? :
(] AvailabilityAccessibility : <
Affordability 2, ikt i —
[ sustainability - S L
L
w | 10 Housing Units w [Proposed 2 Accompl. Type: w |Proposed
= "~ |underway 7 |underway
g E Complete Camplete
+o < | Accompl. Type: w |Proposed Accompl. Type: w |Proposed
o= s Underway - " underway
2‘ E' Complete Complete
E o " N .
A O |Accompl. Type: w |Proposed Accompl. Type: w |Proposed
g T T T " |underway o T underway
Complete Complete
_ |

Proposed Outcome

Performance Measure

Actual Outcome

Provide affordable housing
for low-income households

housing units

12 Construction of Housing 570.201({m)

Matrix Codes
- ;

" Matrix Codes

W | Matrix Codes

- :

Proposed Amt. see yr 4

Fund Source: v

Proposed Amt,

~ | Fund Source:

L S Actual Amount Actual Amount

[y)

@ | Fund Source: w ||Proposed Amt. Fund Source: w ||Proposed Amt.

E T Actual Amount - Actual Amount

E Accompl. TYDE: w | Proposed Units AccompL Type: w % Pl‘oposed Units

g‘ ) Actual Units e Actual Units

E Accompl. Type: W Proposed Units Accompl. Type: W {Proposed Units
B Actual Units T Actual Units

Project (25)

16
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e |Fund SQPICEZ ‘ w ||Proposed Amt. : Ff"ﬂd 59%{?5;7 | w [|Proposed Amt.
'I'i Actual Amount " _|Actual Amount
slj Fund Source: | ' (|[Proposed Amt. Fund Source: { v ‘ Proposed Amt.
£ ” T Actual Amount -~ |Actual Amount
E Accompl. Type: ‘ w |Proposed Units ,A?Emplf Type: | w [|Proposed Units
g’ Actual Units Actual Units
& Accompl. Type: | w |Proposed Units | Accompl. Type: ' w [Proposed Units
Actual Units Actual Units
m | Fund Source: ! w |Proposed Amt. Fund Source: E_v Proposed Amt.
L'E o Actual Amount - Actual Amount
;-_? Fund Source: | w ||Proposed Amt. Fund Source: ; VJ Proposed Amt.
E - T Actual Amount || Actual Amount
8 Proposed Units Accompl. Type: | w [[Proposed Units
gl Actual Units o Actual Units
E __AccgmpL Ty_pe_| v ‘ Proposed Units 52?0”_1_?{'_- _TYP?_:_ ' w |[Proposed Units
Actual Units Actual Units
o |HOME ; w ||Proposed Amt.  [$110,316 Fund Source: | w ‘ Proposed Amt.
E -7 |Actual Amount Actual Amount
g Fund Source: ; w |[Proposed Amt. Fund Source: i w |Proposed Amt.
£ - Actual Amount _ Actual Amount
E Accompl. Type: | 'w |[Proposed Units Accompl. Type: : w |Proposed Units
g‘ ) Actual Units T Actual Units
E Accompl. Type: ‘ w [Proposed Units Accompl. Type: : L 4 ‘ Propased Units
.- — - A
Actual Units Actual Units
w | Fund Source: ,j Proposed Amt. Fund Source: v i Proposed Amt.
= T Actual Amount o ~ " |Actual Amount
g Fund Source: W ‘ Proposed Amt. Fund Source: * 'w ||Proposed Amt.
E Actual Amount Actual Amount
] Proposed Units accompl. Type: Proposed Units
ha | R R
g’ Actual Units Actual Units
E Accompl. Type: : w |Proposed Units Accompl. Type: W Proposed Units
- Lo ER— - P ]
Actual Units Actual Units

Project (25) 17 CPMP



CPMP Version 2.0

Grantee Name: Lee County

Project Name:

(26.06.HOME) 26 HOME Acquisition

Description:

{IDIS Project #: |

IUOG Code:

[FL129071 LEE COUNTY

Rehabilitation of housing for low and very low-income persons,
To include Acquisition related to Rehabilitation

Location:

Countywide
Lee County, FL

Select one:

Priority Need Category

R

' Priority Need Categoery

Explanation:

Expected Completion Date:

10/1/2008

Objective Category
@ Decent Housing
O suitable Living Environment
C Economic Oppaortunity

Rehabilitation of housing for low and very low-income persons.

To include Acquisition related to Rehabilitation

Specific Objectives

T
Qutcome Categaories 1 Improve access to affordable owner housing b4
Avail abifity/ Accessibility ! <]
L] affordability 2, e |
|:|Sustainability 3 ) v
w |10 Housing Units w |Proposed 31 Accompl. Type: JPrOposed
E 7 777 T |Underway o Underway
g e Complete Complete
/1] E ' ——
T 5 | Accompl. Type: w |Proposed Accompl. Type: w |Proposed
0= o ~ |Underway T — |Underway
4 Q
5. E Complete Complete
= Q
o Q |Accompl Type: w [Proposed Accompl. Type: w |Proposed
g T Underway T Underway
Complete Complete
_

Proposed Outcome

Performance Measure

Actual Qutcome

Increase the availability of
affordable Owner housing

housing units

14G Acquisition - for Rehabilitation 570.202 W | Matrix Codes

]

Matrix Codes

v i Matrix Codes

Matrix Codes
; -

v : Matrix Codes

Fund Source: v

|Pro posed Amt.

see yr 4

Fund Source: v

Proposed Amt.

H —_

- ’ Actual Amount Actual Amount

9

g Fund Source: w ||Proposed Amt. Fund Source: w ||Proposed Amt.
) Actual Amount [~ 777 77 77 7 |Actual Amount

E e

0 | Accompl. Type: W j|Proposed Units Accompi. Type: W ; Proposed Units

= - — - — -

g! Actual Units Actual Units

E Accompl. Type: W | Proposed Units Accompl. Type: W |Propesed Units

Actual Units Actual Units

Project (26)
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o | Fund Source: l w ||Proposed Amt. Fund Source: w ||Proposed Amt.
= : K Actual Amount Co Actual Amount
;_J Fund Source: } v ‘ Proposed Amt. Fund Source: i v ‘ Proposed Amt.
E _|Actual Amount . . Actual Amount
E Accompl. Type: | w |Proposed Units AFcompI.Type:m w |Proposed Units
g‘ Actual Units |Actual Units
E A[:Cfoﬁnﬁ]pl_lyrpe: ! w {Proposed Units Accompl_._ Type; ‘ w iProposed Units
Actual Units Actual Units
]
¢ |Fund Source: ' w |[Proposed Amt. Fund Source: w || Proposed Amt.
= T 7 "|Actual Amount - Actual Amount
>ﬂ_J fund Source: W ‘ Proposed Amt. Fund Source; , v ' Proposed Amt,
E e Actual Amount - Actual Amount
E Accompl. Type: | w [Proposed Units Accompl. Type: | w |Proposed Units
IR . | - . A E—
l:oh Actual Units Actual Units
~ | Accompl. Type: | w {Proposed Units Accompl. Type: | w |Proposed Units
a | Accompl Type: | | Accompl. ‘
Actual Units Actual Units
N
< HOME v Proposed Amt. $251,580 Fund Source: w ||Proposed Amt.
P B Actual Amount T ’ Actual Amount
g Fund Scurce: 'J Proposed Amt, Fund Source: : v ‘ Proposed Amt.
£ b I _|Actual Amount C ‘| Actual Amount
E Accompl. Type: | w |Proposed Units Accompl. Type: W [ Proposed Units
gi e """ |Actual Units T Actual Units
& |Accompl. Type: ' w 3 Proposed Units Accompl. Type: | ™ z Proposed Units
Actual Units - Actual tnits
1 | Fund Source: w ||Proposed Amt. Fund Source: w |[Proposed Amt.
E o Actual Amount e Actual Amount
g Fund Source; "J Proposed Amt. Fund Source: VJ Proposed Amt.
. T "~ 7" 7|Actual Amount 777 | Actual Amount
e
® | Accompl. Type: | W [Proposed Units Accompt. Type: | w |Proposed Units
gl Actual Units 7| Actual Units
E Accor_nE)J._Type;i: w |Proposed Units _A_CEOmDI TYDE v } Proposed Units
Actual Units Actual Units
Project (26) 15 CPMP



CPMP Version 2.0

Grantee Name: Lee County

Project Name:

(27.06.HOME}ADDI Down Payment Assistance

Description:

|IDIS Project #: |

[voG code:

|FL129071 LEE COUNTY

Down Payment Assistance low-income households

Location:

Priority Need Category

Countywide
Lee County, FL

Select one:

; Priority Need Category

Explanation;

Expected Completion Date:

10/1/2008

Objective Category
® Decent Housing
O Suitakie Living Environment
(O Economic Opportunity

Down Payment Assistance low-income households

Specific Objectives

Qutcome Categories
(] Availability/Accessibifity
Affordability
D Sustainability

1 Increase the availability of affordable owner housing

w |04 Housenolds w |Proposed _ |3 Accompl. Type: 'w |Proposed
= R Underway T ~ |Underway
g g Complete Complete
;'I) ﬁ Accompl. Type: w |Proposed Accompl. Type: w |Proposed
. - . . E— R . [
D= Underway Underway
g- E' Complete Complete
; 8 Accompl. Type: w |Proposed Accornpl. Type: w |Proposed
E— A —— ]
g Underway Underway
Complete Complete
-
Proposed Qutcome Performance Measure Actual Outcome
Provide affordable housing |households
for low-income households
A .
13 Direct Homeownership Assistance 570.201{n) v i Matrix Codes v
T AT _ ] -
|
' Matrix Codes ¥ | Matrix Codes v
L — | - I S
. 1§
Matrix Codes W | Matrix Codes VJ
— ‘ - Ittt intett e
w | Fund Source: w |Proposed Amt. see yr 4 Fund Source: w ||Proposed Amt.
. T - Actual Amount T Actual Amount
n
@ | Fund Source; w |[Proposed Amt. Fund Source: w ||Proposed Amt.
E T T Actual Amount Actual Amount
® | Accompl. Type:  ® |Proposed Units Accompl. Type: 'w |Praposed Units
gl 7T T | Actual Units T 77| Actual Units
E Accomp|_ Type: vJ| Proposed Units ACCOmDI. Type w g Proposed Units
) 7 | Actual Units o Actual Units
Project (27) 12 CPMP



o | Fund Source: \ w (|Proposed Amt. - | Fund Source: \_v_-J Proposed Amt.
. - |Actual Amount - Actual Amount
E Fund Source: ‘ v ! Proposed Amt. Fund Source: ‘ A 4 ‘ Proposed Amt.
e e lActualAmount | - jActual Amount
E fccompL Type:_‘_ Proposed Units Accompl. Type: | w {Proposed Units
g‘ T Actual Units Actual Units
E Accompl. Type: ‘ v 1 Proposed Units Accompl. Type: ‘{v Proposed Units
Actual Units Actual Units
.
m | Fund Source: ' ||Proposed Amt. Fund Source; w ||Proposed Amt.
- Actual Amount Actual Amount
g Fund Source: ﬂ Proposed Amt. Fund Source; : v ’ Proposed Amt.
>E- I Actual Amount s ' Actual Amount
0 | Accompl. Type: | W Proposed Units Accompl. Type: i w |Proposed Units
o Actual Units - |Actual Units
E Accompl. Type: ! v Proposed Units Accgni']_'y'?e %L‘.Proposed Units
Actual Units Actual Units
« | HOME ‘ vJ Proposed Amt. $13,961 Fund Source: j Proposed Amt.
. Actual Amount Actual Amount
3 Fund Source; W | Proposed Amt. Fund Source: M Proposed Amt.
>E- . [Actual Amount T~ |Actual Amount ]
n Pq—HOUSehggq_s_ . 3-4 Proposed Units 3 AC_C?_[”_%IYPE: _Z_ Proposed Units
gl Actua! Units Actual Units
6: ,Ac_c_o_mm' TVFF_L‘ Proposed .Units _r'-_\_CC(JmDLWTVDEZ A 4 ‘ Proposed .Units
- Actual Units — Actual Units
uny | Fund Source: w ||Proposed Amt. Fund Source; M Proposed Amt.
- Actual Amount Actual Amount
g Fund Source: ﬂ Proposed Amt. Fund Source: | W | Proposed Amt.
>E- T Actual Amount | | [T ~ |Actual Amount
M | Accompl. Type: | ¥ Proposed Units Accompl. Type: 1 w || Proposed Units
g‘l Actual Units Actual Units
E Accompl. Type: i v Proposed Units Accompl. Type: v Proposed Units
Actual Units Actual Units

Project (27) 13 CPMP



_ Grantee Name: Lee County
CPMP Version 2.0

Project Name: {28.06.ESG)ESG Program Adminsitration

Description: [1D1S Project #: | |uoG code: |[FL129071 LEE COUNTY
Administration for Lee County ESG Program

Location: Priority Need Category
Countywide : P e : *’**]
Lee County, FL Select one:  Homeless/HIV/AIDS ...___..._.v

Explanaticon:

Expected Completion Date: Administration for Lee County ESG Program

9/30/2008
Objective Category

O Decent Housing

® suitable Living Environment (Accomplishments reported a individual projects)
O Economic Opportunity

Specific Objectives

Outcome Categories 1 Increase range of housing options & related services for persons w/ special needs v
Availability/ Accessibility : -
‘N Affordability Qe e
(] sustainability 3 ] i Y

o ————
@ | Other w |Proposed NA Accompl. Type: w |Proposed
— . —_— = . —_ . . — 1
-E Underway Underway
g g Complete " |Complete
S
+U -E Accompl, Type; w |Proposed Accompl. Type: w |Proposed
- — . w— - = —_ . . - — 1

7] = Underway Underway
2- E Complete Complete

S5 prem— o

A O |Accompl. Type: w |Proposed Accompl. Type: w |Proposed

2 "~ |underway T T T “underway
Complete Complete
|
Proposed Outcome Performance Measure Actual Outcome
Na NA NA
21A General Program Administration 570.206 v ‘ Matrix Codes w!

Matrix Codes W | Matrix Codes

W . Matrix Codes

Matrix Codes

<]

w4 | Fund Source: L 4 ‘ Proposed Amt. see yr 4 Fund Source: w ||Proposed Amt,

=| 77 "|Actual Amount o ) Actual Amount

(]

g Fund Source: w |[Proposed Amt. Fund Source: hd ! Proposed Amt,

E T Actual Amount ) Actual Amount

® | Accompl. Type: '@ |Proposed Units Accompl. Type:  'w |Proposed Units

L. . .. R - EE— S

gi Actual Units Actual Units

6.- ACCC’,WP':,TYDEF _‘L' Proposed Units _AC‘_:O"T_DI' TYDEL Proposed Units
Actual Units Actual Units

Project (28) 10 CPMP



Fund Source: v

Proposed Amt.

Actual Amount

Proposed Amt,

Fund Source: hd

|Actual Amount

Fund Source:

Accompl. Type:

Proposed Amt.

-

f
A 4
i

.|Actual Amount

Proposed Units

Actual Units

Fund Source: ‘ v |

Proposed Amt.

Accompl. Type: | W

' Actual Amount

Proposed Units

Actual Units

Accompl. Type:

Proposed Units

Fund Source:

Actual Units
Proposed Amt.

Actual Amount

Proposed Units

Accompl. Type: | W

Actual Units
n

Proposed Amt.

Fund Source: ‘ v

Actual Amount

Fund Source:

Proposed Amt.

Actual Amount

Accompl. Type:

Proposed Units

Actual Units

Fund Source:

Proposed Amt.

Actual Amount

Proposed Units

Accompt. Type: | v

Actual Units

Program Year 3 I Program Year 2

Accompl. Type: |V

Proposed Units

Actual Units

Accompl. Type: | ¥

Proposed Units

- | Actual Units

o |ESG ‘ w ||Proposed Amt. $4,711 Fund Source: w ||Proposed Amt.
= Actual Amount Actual Amount
8 Fund Source: .[ w ||Proposed Amt. Fund Source: . W || Proposed Amt.
; T I Actual Amount . ' Actual Amount
@ | Accompl. Type: ' v Proposed Units |VA f__c_c_ompl' Type: Lﬂ Proposed Units
g‘l Actuai Units Actual Units
& | Accompl. Type: I v Proposed Units Accompl. Type: ‘ v Proposed Units
Actual Units Actual Units
i | Fund Source: ﬂ Proposed Amt. Fund Source: :_vJ Proposed Amt,
n Actual Amount Actual Amount
E Fund Source: ;W ! Proposed Amt. Fund Source: } v ’ Proposed Amt.
£ Actual Amount L Actual Amount
{ | Accompl. Type: v . Proposed Units AC_EOTDL Type: I | Proposed Units
g‘l Actual Units Actual Units
& | Accompl. Type: L| Proposed Units Accompt. Type: w | Proposed units
) Actual Units Actual Units

~
[\
oo
—

Froject

[

il

T



CPMP Version 2.0

Grantee Name: Lee County

Project Name:

(29.06.ESG) ESG SHELTER OPERATIONS

Description:

[1DIS Project #: |

IUOG Code:

[FL129071 LEE COUNTY

Support for Sheiter Operations by providers

Location:

Countywide
Lee County, FL

l
Select one:

Priority Need Category

i Priority Need Category

Explanation:

Expected Completion Date:

9/31/08

Objective Category
O Decent Housing
® suitable Living Environment
O Economic Opportuniby

Support for Shelter Operations by providers

Specific Objectives

4]

Cutcome Categories 1 Increase range of housing options & related services for persons w/ spedal needs
Availability/Accessibility ' -
[_] Affordability 2, - — — —

N v
|:| Sustainability 3, o o o o !

P

@ |01 Pecple w |Proposed 50 Accompl. Type: w |Proposed
- T T |underway T Underway

g UE-’ Complete Complete

-1}

- -5 Accompl. Type: w |Proposed Accompt. Type w |Proposed
3] ?-l. ST T lunderway T Underway
g—- E Complete Complete

- 0 i
o O |Accompl Type: w {Proposed Accompl, Type: g Proposed

g T T T T |Underway T ~ |Underway
Complete Complete
|
Proposed Outcome Performance Measure Actual Outcome
Homeless persons access  |pecple
Suitable Living Environ.
. 4—7
- 03T Operating Costs of Homeless/AIDS Patients Programs A i Matrix Codes hd
— - M I — —

Matrix Codes W | Matrix Codes '}
[ - _ — ——— I I —
" Matrix Codes V:‘ Matrix Codes j
—_— = — _ — . e e

Fund Source: 'J Proposed Amt. see yr 4 Fund Source: w ||Proposed Amt.

Actual Amount

Actual Amount

Fund Source:

w ||Proposed Amt.

Fund Source:

Actual Amount

Proposed Amt,.

Actual Amount

Program Year 1

Accompl. Type: W | Proposed Units Accompl. Type: W {Proposed Units
- s I tual Units e Actual Units
Accomp!. Type:  'w |Proposed Units Accompl. Type: W [Proposed Units
ST Actual Units —— Actual Units

Project (29)
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Proposed Amt.

Fund Source: | v

Proposed Amt.

Fund Scurce: R 4

Project {29}

™~
E Actual Amount Actual Amount
T
g Fund Source: | W |[Proposed Amt. Fund Source: | 'w ||[Proposed Amt.
. [ Actual Amount B o Actual Amount
| N -
E Accompl. Type: | W Proposed Units Accompl. Type: } w |Proposed Units
g’l 7 T T Actual Units o ~7 7| Actual Units
E accompl. Type: | w |{Proposed Units Accompl. Type:  w |Proposed Units
| 1
Actual Units Actual Units
A
e | Fund Source: | w ||[Proposed Amt, Fund Source: | W ||Proposed Amt.
E Actual Amount o Actual Amount
g Fund Source: w ||[Proposed Amt. Fund Source: - W ‘ Proposed Amt.
E B - Actual Amount Actual Amount
U [Accompl. Ty,p?ﬂ w |Proposed Units Acco_m_pl. TYPE: | w {Proposed Units
g’l Actual Units Actual Units
E Accompl. TYDE I w 1Proposed Units Accompl. Type: % w |Proposed Units
Actual Units e B Actual Units
< ESG ! w ||Proposed Amt. $£89,507 Fund Source: w || Proposed Amt.
= Actual Amount B Actual Amount
g Fund Source: | W ‘ Proposed Amt. Fund Source: !LYJ Proposed Amt.
i Actual Amount - " |Actual Amount
E e
© |01 People w |Proposed Units 50 Accompl. Type: i w |Proposed Units
] —_— [ S
g’l Actual Units Actual Units
! -
E ic_c_omp[ Type; w 1 Proposed Units _Aﬁccompﬁ]i'rype i -y Proposed Unlts
Actual Units Actual Units
in | Fund Source:  , 'w ||Proposed Amt. Fund Source: w |Proposed Amt.
= T Actual Amount T Actual Amount
>u_) Fund Source: | vJ Proposed Amt. Fund Source: v l Proposed Amt.
—_— .. - RS
£ Actual Amount Actual Amount
E AccompL Type: ‘ w |Proposed Units Accomp]l Type: h 4 Proposed Units
| . —_—
g'l Actual Units Actual Units
E Accompl. Ty__[_)_e_:_ w |[Proposed Units Accomplj Type; 1 v Proposed Units
Actual Units Actual Units
CPMP



CPMP

Version 2.0

Grantee Name: Lee County

Project Name:

(20.06.CDBG) 30 Bonita Springs Public Facilities

Description:

|1DIS Project #:

[uoG code:

[FL129071 LEE COUNTY

Improvements to public facilities or infrastructure in a low-income neighborhood

Location:

City of Bonita Springs

Select one:

Public Factities

Priority Need Category

]

Explanation:

Expected Completion Date:

3/31/2008

Objective Category
 Decent Housing
(® suitable Living Environ
O Ecanomic Opportunity

ment

Improvements to public facilities or infrastructure in a low-income
neighborhood

Specific Objectives

Qutcome Categories

Improve quality / increase guantity of public improvements for lower income persons VJ

1
Availability/ Accessibility - |
] Affordability 2, -- - . —
[ sustainability 3 v
| - f — — - E—
w |01 Peopie w |Proposed 500 Accompl. Type: w |Proposed
£ o T " |Underway T T "Underway
0 Complete Complete
5 E EEE—
- -E Accompl. Type: w |Proposed Accampl. Type: w |Proposed
L= T T underway T - |Underway
;-—’; g' Complete Complete
- Q
o O |Accompl Type: w |Proposed Accompl. Type: w [Proposed
g T T T Underway T Underway
Complete Complete
R o
Proposed Outcome Performance Measure Actual Outcome
access to a SLE for low- people
income residents
L ’ I
03 Public Facilities and Improvements (General) 570.201(c} W | Matrix Codes v
— R T - — _ N
Matrix Codes VJ Matnx Codes hd !
e g il T — — e —
Matrix Codes w | Matrix Codes wi
.I,*_____ —— P — . | — . N
) |
| Fund Source: w ||Proposed Amt. |see yr 4 Fund Source: w || Proposed Amt.
o " |Actual Amount [ " |Actual Amount
m
@ | Fund Source; w |Proposed Amt. Fund Source: w ||Proposed Amt.
E -7 777 7 Actuat Amount [ ) Actual Amount
E Accompl. Typa: W j Proposed Units Accompl, Type: W Proposed Units
g’l Actual Units ) 777 |Actual Units
E ACCOWDI,IYDE Li Proposed Units VAccomp\. Type g' ' Pl’OpOSEd Units
Actual inits Actual Units
Project {(30) 6 CPMP



o |Fund Source: W { Proposed Amt, “|Fund Source: | w ||Proposed Amt.
- Actual Amount T “|Actual Amount
;3 Fund Source: f w ||Proposed Amt. Fund Source: v ‘ Proposed Amt.
. Actual Amount o Actual Amount
e e e
8 | Accompl. Type: | W Proposed Units Accompl, Type: | w JProposed Units
& Actual Units ' ~ 7 |Actuat Units
[ . N
E Ac;ompl. TYDEE, | w {Proposed Units p,ccomp!_ Type: 1 w |Proposed Units
-|Actual Units Actual Units
¢ | Fund Source: \ w |[Proposed Amt. Fund Source: | W |[Proposed Amt.
P B B Actual Amount o Actual Amount
T !
@ | Fund Source: | W [Proposed Amt. Fund Source: | W ||[Proposed Amt.
> | Jp— _ I,
£ b _ _ Atual Amount _ Actual Amount
LU Accompl. Type: , w | Proposed Units Accompl. Type: | w |Proposed Units
gl T Actual Units - ~ 7| Actual Units
E Accompl. Type: | v—‘ Proposed Units Accompl. Type: } Proposed Units
e S I — L
Actual Units Actual Units
< EBG | w ||Proposed Amt. $213,347 Erld Source: | w || Proposed Amt.
E Actual Amount Actual Amount
;3 Fund Source: ‘ w ||Proposed Amt. Fund Source: w ||Proposed Amt.
oy — __________|Actual Amount o Actual Amount
@ | 01 People . w |Proposed Units 500 Accompl. Type: W |Praposed Units
s | 1 o
gl Actual Units Actual Units
E Accompl_ T\/pe: : b 4 | Proposed Units AccompL Type: ‘ w E Proposed Units
B Actual Units T Actuaf Units
1 | Fund Source: 'w [Propesed Amt. Fund Source: ' ||Proposed Amt.
= T - Actual Amount Actual Amount
;I_J Fund Source; W | Proposed Amt. Fund Source: | W ||Proposed Amt.
c " |Actual Amount | ] B Actual Amount |
G | Accompl. Type: ' w |Proposed Units Accompl. Type: | w Proposed Units
| [ AR S ; ;
gl Actual Units Actual Units
E _j_\c(ijmp}' Type: 7‘ v | Proposed Units EPmpl Type: : PI'OPOSEC' Units
Actual Units Actual Units

Project (30)

CPMP



CPMP Version 2.0

Grantee Name: Lee County

Project Name: [|31(20.06.CDBG) Fort Myers Beach Public Services
Description: lIDIS Project #: | UOG Code: |FL129071 LEE COUNTY
Pravide public service to low-income residents
Location: Priority Need Category
Enter location, address, zip codes, 1 i ; T T
census tracks, or other elements Select one: Public Services o B ﬂ
that will help to identify the
location of the project,
Explanation:
Expected Completion Date: Provide public service to low-income residents
(mm/dd/yyyy)
Objective Category
O Decent Housing
® suitable Living Environment
O Economic Opportunity Specific Objectives
Outcome Categories 1 Improve the services for low/mod income persons v ‘
(] Availability/Accessibility - -
[ Affordability 2, - - - - — -
Sustainability 3 v:J
- . R — . e ,‘ .
. Aq;
o |01 Peope w |Proposed 200 Accompl. Type: w |Proposed
y- ’ " |underway T o Underway
g’ g Complete Complete
-}
= £ | Accompl. Type: w |Proposed Accompl, Type: w |Proposed
,.L )] S [ JE 1
7] _;- Underway Underway
g-n E Complete Compiete
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CPMP Version 2.0

Grantee Name: Lee County

Project Name:

32(20.06.CDBG) Sanibel Accessibility

Description:

—IIDIS Project #: L

IUOG Code:

[FL129071 LEE COUNTY

Accessibility improvements to public structures

Location:
City of
Florida

Sanibel

Priority Need Category

Select one:

Pricrity Need Category

Explanation:

Expected Completion Date:

3/31,2008

Objective Category
O pecent Housing
(® suitable Living Environment
(O Economic Opportunity

Accessibility improvements to public structures

Specific Objectives

Qutcome Categories
[ Availability/Accessibility

1. Improve quality / increase quantity of public improvements for lower income persons W |
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