Lee CountyABoard Of County Commissioners Blue Sheet No. 20060004
genda Item Summary

1. ACTION REQUESTED/PURPOSE: Approve Addendum to the Construction Manager Agreement (Contract
#1259) for the project known as RFQ-00-01 Veterans Park Phase !ll, to Lodge Construction, Inc., with a
Guaranteed Maximum Price of $3,965,990.00 (includes CM fee of $224,490.00 or 6%). At this time it is being
requested that the Board approve waiving of the formal process (if needed) and authorize the use of the Direct
Material Purchase Orders as provided for in the CM Agreement with Lee County, which allows the County to
purchase directly from suppliers of equipment and/or materials as a cost/time saving measure. Further authorize
Chairwoman to execute Addendum upon receipt. Also approve Budget Transfer from East Lee County
Community Park Impact Fee Reserves in the amount of $212,972 and from Lehigh/East Lee County Community
Park Impact Fee Reserves in the amount of $107,528 to Veterans Park Phase Il project and amend FY 05/06-
09/10 CIP accordingly. This project was in the CIP and funds will be available within the budget upon the transfer
of additional funds.

2. WHAT ACTION ACCOMPLISHES: Provides a Construction Manager for the completion of Phase il of the
Veterans Park to include but not be limited to: site development, basketball, tennis and multipurpose courts, skate
park, pavilions, metal building, access bridge and any and all miscellaneous incidentals.

3. MANAGEMENT RECOMMENDATION: Staff Recommends Approval

4, Departmental Category: 2. C D 5. Meeting Date: @/ e Jﬂ. ; ”é
6. Agenda: 7. Requirement/Purpose: (specify) | 8. Request Initiated:
X  Consent Statute Commissioner
Administrative Ordinance Department Construction & Design
Appeals X Admin. Code AC-4-4 Division
Public Other By: Jim Lavender, Director
Walk-On

9. Background:

On January 4, 2000, the Board approved award to Lodge Construction, Inc., under RFQ-00-01 Construction
Management for the Veterans Park in the sum of six percent {6%) of the total construction of the project and
authorized staff to enter into a Construction Manager Agreement.

Summary of the Veterans Park Project:

February 29, 2000 Board approved GMP {Phase 1.B) in the amount of $500,000.00
May 2, 2000 Board approved GMP {Phase |.B.C.) in the amount of $275,055.00
October 30, 2001 Board approved GMP (Phase Il) in the amount of $1,306,834.00
February 26, 2602 Board approved C.O. #1 to Phase Il in the amount of $118,563.90

--Continued on Page 2--

10. Review for Scheduling:
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9. Background (Continued)..........

This project was in the CIP and anticipated to be constructed into several phases. Therefore, we are requesting
approval of the Addendum to the Construction Manager Agreement {Contract #1259) to Lodge Construction, Inc.,
with a Guaranteed Maximum Price of $3,965,990.00 (includes CM fee of $224,490.00 or 6%).

Fund will be available in accounts # 20176018603.506540, 20176018623.506540 and 22176030100.506540

Attachments: 1. Letter from Lodge Dated December 17, 2005
2. Budget Transfers



REQUEST FOR TRANSFER OF FUNDS

FUND NAME: Lehigh/E. Lee County Comm Park Impact Fe DATE; 01/Q5/06 BATCH NO.
FISCAL YEAR: (5/06 FUND §#: DOC TYPE: YB LEDGER TYPE: BA
TO: Capital Projects Parks Capital Projects
{DIVISION NAME) {(PROGRAM NAME)
NOTE: PLEASE LIST THE ACCOUNT NUMBER BELOW IN THE FOLLOWING ORDER:
FUND #-DEPT/DIV §-PROGRAM #-OBJECT CODE #-SUBFUND #-PROJECT#-COST CENTER #.
(EXAMPLE: BB5120100100.503450)
ACCOUNT NUMBER QBJECT NAME DEBIT
20176018623.506540 Improvement Constructicn S 107,528
TOTAL TO: S 107,528
FROM: Non-Departmental Reserves
{DIVISION NAME} (PROGRAM NAME)
ACCOUNT NUMBER OBJECT NAME CREDIT
GC5890118623.509910 Reserves for Contingencies 107,528
TOTAL FROM: S 107,528

EXPLANATION: Transfer budget from Lehigh/East Lee County Community Park Impact Fee Reserves to cover additional costs for
phase Il of improvements at Veterans Community Park.

/%-af
DIVISION DIRECTOR 5IGNATURE ?RTMENT DIRECTOR,SIGNATURE DATE

H . :é; .

DBS: APPROVAL DENIAL R X . ¢4 [-10-C&

OPERATIONS ANALYST SIGI\QTSRE DAT
APPROVAL " beniaL L o L Oé
BUDGET OPERATIONS MAIJAGER SIGNATURE DATE /
CO. ADMIN.:  APPROVAL DENIAL

CO. ADMIN. SIGNATURE DATE

BCC APPROVAL DATE

BCC CHAIRWOMAN SIGNATURE

h:\cip\forms\Budget Transfers - 187.xls

REV. 05/93



REQUEST FOR TRANSFER OF FUNDS

FUND NAME: East Lee County Comm Park Impact Fees DATE: 01/05/06 BATCH NO.
FISCAL YEAR: 05/06 FUND #: 18603 DOC TYPE: YB LEDGER TYPE: BA
TO: Capital Projects Parks Capital Projects

(DIVISION NAME) {(PROGRAM NAME)

NOTE: PLEASE LIST THE ACCOUNT NUMBER BELOW IN THE FOLLOWING ORDER:
FUND #-DEPT/DIV §-PROGRAM §-OBJECT CODE #-SUBFUND #-PROJECT #-COST CENTER #.
(EXAMPLE: BB5120100100.503450;

ACCOUNT NUMBER 0OBJECT NAME DEBIT
20176018603.506540 Improvement Construction S 212,972
TOTALTO: 5 212,972

FROM: Non-Departmental Reserves
(DIVISION NAME) {PROGRAM NAME)

ACCOUNT NUMBER OBJECT NAME CREDIT
GC5890118603,503930 Reserves for Future capital outlays S 92,957
GC5850118603.509910 Reserves for contingencies 120,015
TOTAL FROM: S 212,972

EXPLANATION: Transfer budget from East Lee County Community Park Impact Fee Reserves to cover additional costs for phase llll of

improvements at Veterans Community Park.
W /5

DIVISION DIRECTOR SIGNATURE DATE D@T ENT DIRECTCR SIC?ATURF DATE
DBS: APPROVAL -~ DENIAL Timie K. Lo *L,A— [-/0-06
) OBERATIONS ANALYST SIGNATURE \ DATE
APPROVAL I/DEN!AL M 1/} °/’ {
BUDGET OPERATIONS NINAGER SIGNATURE /DAT?’
CO. ADMIN.:  APPROVAL DENIAL
CO. ADMIN. SIGNATURE DATE
BCC APPROVAL DATE

BCC CHAIRWOMAN SIGNATURE

REV. D5/93
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2161-A McGregor Blvd., Fort Myers, Florida 33901
(239) 332-4371

LD@E’(:ON STRUCTION ’ IN C' E-mail: info@Ludg]:aac)(oflﬁ?:c::?clzrfczo]nf

' Contractors - Construction Managers - Design Builders LodgeConstruction.com

December 17, 2005

Lee County Planning and Construction
Attn: Bob Taylor, Project Coordinator
1500 Monroe St.

Ft.Myers, Fl. 33901

Re: Contract for C.M. Services
Phase II1 Veterans Park

Dear Bob:
Below you will find the adjustment to the contract relative to the GMP and the referenced
Contract Articles.

The GMP for the project, Veterans Park Phase III Three Million Nine Hundred and Sixty Five
Thousand Nine Hundred and Ninety . ........ 00/100 Dollars $3,965,990.00
(See attach Break Down of GMP Summary)

CM'’s Compensation. The Owner agrees to pay the CM as compensation for all it’s services and
work provided for hereunder, including pre-construction and construction services and work, the
sum of a CM fee of $224.490.00. Or .06% of the total GMP, plus reimbursable cost as provided
for in Exhibit B. Provided that additional CM fee is not due CM, the amount of $224,490.00
shall represent the entire fee due CM, irrespective of the actual cost of the project as reflected by
the Guaranteed Maximum Price (GMP) established by the CM

In the event that the construction schedule is extended by agreement of the Owner and CM due to
changes in the project requested by the Owner, CM shall be entitled to additional CM fee of
$20,408.19 per calendar month or $680.28 per calendar day beyond such period less any fee
increase.

[Vice President

ael Dunn; Senior Project Mariape

CC: File
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