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Constmction Management Agreement under RFQ-01-04 COUNTY-WIDE CONTINUING CONTRACT FOR 

Rep 
GEMENT, for the project known as Lee County Sports Complex, Hammond Stadium Aluminum Railing 

acement to The Chris Tel Company, for the Guaranteed Maximum Price (GMP) of $153,789.00 (includes the CM fee) Also approve 
waiving of the formal process (if needed) and authorize the use of the Director Material Purchase Order based on CM’s competitive 
process, which allows the County to purchase directly fioom suppliers of equipment and/or materials as a cost/time saving measure 

WHAT ACTION ACCOMPLISHES: Provides the County with a Construction Manager that will replace approximately 1,200 LF of 
and the Lee Count 

3. MEETING DATE: 

CONSENT 
ADMINISTRATIVE 
APPEALS 
PUBLIC 
WALK ON 
TIME REQUIRED: 

7. BACKGROUND: 
II II 
I I 

On April 3,2001, the Board of County Commissioners approved the award of RFQ-01-04 COUNTY-WIDE CONTINUING 
CONTRACT FOR CONSTRUCTION MANAGEMENT with a total of ten (10) fxms: Bundschu Kraft Inc.; Casey Construction, Karr 
Group Inc.; Cardinal Contractors; Chris-Tel Company of SW Florida Inc.; Compass Constmction Inc.; Gary Wilkes Inc.; J.L. Wallace 
Inc.; Lodge Construction Inc.; Target Builders Inc.; and Westco Builders of FL Inc. As approved under that blue sheet each projects 
Guaranteed Maximum Price (GMP) will be brought back for Board approval. 

Therefore, it is being recommended that the Board approve a Construction Manager Agreement under RFQ-01-04 COUNTY-WIDE 
CONTINUING CONTRACT FOR CONSTRUCTION MANAGEMENT, for the project known as Lee County Sports Complex to The 
Chris-Tel Company, for the GuaranteedMaximum Price (GMP) amount of$l53,789:00 (includes the CM fee). 

Because of the ITge amount and rariety of construction projects expected to be needed during the year, staff worked to develop a 
procedure that ml1 decrease the tune required to bid out projects individually and provide a variety on Construction Management fms 
the ability to work on County projects with a dollar amount of $50,000.00 to $l,OOO,OOO.OO on an as-needed-basis. 

Continued on Page 2 

8. MANAGEMENT RECOMMENDATIONS: 

9. RECOMMENDED APPROVAL: 

- \ 
10. COMM%SION ACTION: 

4 



. 
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In order for the County to take advantage of saving the sales tax and as a time saving measure we are requesting authorization to purchase 
materials from various vendors selected by the construction manager and the County. 

Funds are available io account: 20185830100.506540 

Attachments: (1) Letter from The Chris-Tel Company 



10/7.3/2003 12: 13 2393383357 M4INTENANCE AND WRA 

rWlJ/‘LW43 11:01 9412260583 CHRIS TEL 

OENEkAl CONTRAOTORS 
‘y PWOWE (239) 236”0lo0 

mxu(11239) 22&0903 

PROPO$AL oasber ICI, 2003 

.*.*i~**.*..*....‘~....*~*~*.*~~.*.,~**..~..~.*.*~*.~......*.***.~~.*..*..~ 
: 

Pmpo+~l submltted to: 
,’ 

job nqme: 

Mr. Mike carstenscn Hsmnmnd Stadium Aluntnum 
Law County Fecilltias Management : Ralllng deplacement 
1765 He~dcmon Avenue 
‘Fort Myers, FL 339W 

~~.lc=c-=-~--.~~=.~~~~~-====~~==-~~-==-~===-~=~~== 
,. 

Provide Ike follaw1n.g scope of,‘/+k: 

SC04E: GTAIRWA+ 

II 
2) 
3) 
AI 
61 

Re$ace steel rail with &mk#n railing at northwest rtaimay of Btadlum. 
Replace steel tail with &it&urn r&fin@ qt 2”! Floor Can~utsw. 
Rep& st+ r&l with slumMum Wlihg at Hendloep Ramp outMe edge. 
Replace %&I rsi! with alumlnum~ralllng at lnsl$ls edge with ducrble tube rallitig only. 
SanUblast palm off r%xisting,g++ at northwest 5tairway. 

sultotal ‘; .~$1~3,730.09 
C.M.Fee 
Total Contract 

..,’ m 
lis3.7Be.oo 

‘, 
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Note: 1) This proposal inry bB Mthdrawn py us if ne( accepted within thirty (aoj days. 
++*+**+*++*++++*+c+~+~**~***+++b~++~ 
Acapptanca of Proposal-The BbovLl prlee6, specifications. and Conditions sra satlsfaototy ancl ara hemby 
aooept?U: You ere wthorizea to dp the’wor% speolfied. Payment will be meds BS outllned Bbove, 

Acceptanob: Gignalum; 
,,: 

‘: 

! : 

i : 


