
ACTION REOUESTED: Approve and execute the EniWgency &nagement Preparedness and z%&,nce (EMPA) Base Grant 
Agreement #04BG-04-09-46-01-036 with the Florida Department of Community Affairs which provides a $102,959 grant to enhance the 
county’s emergency management program. Approve Budget Amendment Resolution in the general fund for FY04 in the amount of 
$102,959. 

WHY ACTION IS NECESSARY: State law requires Board approval of allocation before expenses can be applied against the grant 
funding. 

WHAT ACTION ACCOMPIJSHES: Furnishes funding to improve the county’s emergency program in a manner consistent with tble 
State Emergency Management Plan and supporting programs. 

COMMISSION DISTRICT #: 

CONSENT 
ADMINISTRATIVE 
APPEALS -_.-- -- 

ylilpvly - 

ORDINANCE B. DEPARTMENT - 
ADMIN. CODE C. DIVISION 

X- OTHER BY: 
WALK ON - 
TIME REQUIRED: 

The Lee County Emergency Managelnent Program within the Division ofPublic Safety is eligible to receive 
$105,806 in funding less statewide satellite costs ($2,847/year) from the Emergency Management Preparedness and Assistance Trust 
Fund. The trust f&d, created by the 1993 FloridnLegislatureafter Hurricane Andrew andthe “Storm~of the Century’s” impact upon 
Florida, provides funding to support local emergency management programs. 

Funding eligibility is based on county certification that it complies with the requirements of Chapter 252, F.S., administrative rules and 
regulations governing local emergency management programs, and that grant funds will not supplant county funding. The Lee County 
Emergency Management Program meets the compliance requirements set forth in Chapter 252, F.S., and the appropriate &es and 
regulations 

Background Continued on Next Page 

8. MANAGEMENT RECOMMENDATIONS: Staff recommends approval of request. 

u 9. RECOMMENDED APPROVAL: 

\ 



Background Continued: 

whichever is lower 

The county’s share of the match 
By state rule, this share is equal 

for the grant is the level of general revenue funding provided to the Emergency Management Program. 
either to the average funding level over the past three years, or equal to the last fiscal year’s funding level, 

Revenues: 12073100100.334290.9006 

Expenditures 
12073100100.501390 
12073100100.503460 
12073100100.504690 
12073100100.505120 
12073100100.505280 
12073100100.505290 
12073100100.505410 
12073100100.506410 

Other Professional Services 55,000 
Data Processing 3,000 
Other Repair&Maintenance 4,500 
Office Supplies 2,512 
Minor ,Equipment 13,000 
Other Supplies 13,000 
Reference Materials 972 
Furniture & Equipment 10,975 

Attachment l--Four copies of Contract No. #04BG-04-09-46-Ol-036ICSFA #52008/CFDA #83.552 
Attachment 2-Budget Resolution 
Attachment 3-Five-Year Strategic P!an FY2003 
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RESOLUTION# 
Amending the Fund 00100 General Fund budget to incmporate the unanticipated receipts into Estimated Revenues and 
Appropriations for the fiscal year 2002-2003. 

WHEREAS, in compliance with the Florida Statutes 129.06(2), it is the desire of the Board of Counly Commissioners 
of Lee County, Florida, to amend Fund 00100 General Fund budget for $102,959 of revenues from EMPA Grant and an 
appropriation of a like amount into expense accounts and, 

WHEREAS, the Fund 00100 General Fund budget shall be amended to include the following amounts which were 
previously not included. 

ESTIMATEDREVENUES 
Prior Total: 

Additions 
$323,992,370 

12073100100.334290.9006 Emer Mgmt.Preparedness & Asst Base Grant $102,959 

Amended Total Estimated Revenues $324,095,329 

APPROPRIATSONS 
Prior Total: 
Additions 

$323,992,370 

12073100100.503190 
12073100100.503460 
12073100100.504690 
12073100100.505120 
12073100100.505280 
12073100100.505290 
12073100100.505410 
12073100100.506410 

Amended Total Appropriations 

Other Professional Services 
Data Processing 
Other Repair &Maim 
Office Supplies 
Minor Equipment 
Other Supplies 
Reference Materials 
Furniture & Equipment 

$55,000 
3,000 
4,500 
2,512 

13,000 
13,000 

972 
10,975 

$324,095,329 

NOW, ‘I’HEREFORE, BE IT RESOLVED by the Board of County Commissioners of Lee County, Florida, that the 
Fund 00100 General Fund budget is hereby amended to show the above additions to its Estimated Revenue and Appropriation 
acc0u1ts. 

Duly voted upon and adopted in Chambers at a regular Public Hearing by the Board of County Commissioners on this 
_ day of -, 2003. 

ATTEST BOA~U)OFCOTJN~COMMISSIONE~~S 
CHARLIE GIIEEN,EX-OFFICIO CLERK L~COUNTY,FLORIDA 

BY: 
DIXJTYCLERK CIIAP.MAN 

APPROVED AS TO FORM 

DOC TYPE YB 
LEDCN< TYPE BA 

OFFICE OF COUNTY ATTORNEY 



FORWARD WITH AGREEMENT AND BLUE SHEET 
ALL INFORMATION IS REQUIRED - DO NOT LEAVE ANY BLANKS - USE N/A WHEN NOT APPLICABLE 

GRANT AT A GLANCE 

1. County Grant ID (project #): 

2. Title of Grant: 

3. Amount of Award: 

4. Amount of Match Required: 

GRANT AWARD 1NFORMATlON 

04-BG-04-09-46-01-036 

EMPA Base Grant 

$102,959 

$ equal either to average funding over past three years or equal 
to last FY 

5. Type of Match: See Above 
(cash, in-kind etc) 

6. SOURCE OF GRANT FUNDS & CATALOG NUMBER: 

FEDERAL 0 CFDA#83.552 STATE 0 CSFA#52008 

7. Agency Contract Number: 04BG-04-09-46-01-036 

8. Contract Period: / Begin Date: 10/l/03 End Date: 9/30/04 

9. Name of Subrecipient Translation Services Contract 

Hazardous Materials & Residential Health Care Plans 

10. Business Unit(s): 12073100100 

11. Scope of Grant: (describe project). Improve the county’s emergency program in a manner 
consistent with the State Emergency Management Plan and supporting programs. 

12. Has this Grant been Funded Before? a YES 0 NO If YES When? 

13. Is Grant Funding Anticipated in Subsequent Years? &ES ON0 

14. If Grant Funding Ends Will This Program Be Continued at County Expense? q fiES ON0 
If YES What is the Lee County Budget Impact: 

’ ‘Year 102,959 2Ud Year 102 959 3’d Year 102,959 
Year 102,959 51h Year 102:959 

1st 
pl . 

Check Box if Additional Information on Program and Budget Impact 
is provided in Comment Section on page 2 0 

ADMINISTERING DEPARTMENT INFORMATION 

1. Department: Lee County Public Safety/Emergency Management 
2. Contacts: 

Program ivigr. David Saoiter Phone #: 477-3600 
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Fiscal Mgr. Patti Hojnacki Phone #:335-1609 

GRANTOR AGENCY INFORMATION 
(The agency you signed this agreement with) 

1. Grantor Agency: Dept. of Community Affairs 

2. Program Title/Division: Division of Emergency Management 

I 
3. Agency Contact: Debbie Wnnsch, Manager -~ ~~~~~~ 

4. Phone Number: 850-413-9894 

5. Mailing Address: 2555 Shumard Oak Blvd. 
Tallahassee, FL 32399-2100 

SOURCE OF FUNDS 

1. Original Funding 
Source: State of Florida 
(mime Of agency wtlcre funding originate* fromj 

2. Pass Through Agency: Department of Community Affairs 
(middlemnn if any? Example: fderal SS from US DOT given to STATE of FL DOT---then from STATE DOT to Lee County DOT - - STATE 
of FL DOT is the pass-through agency). 

3. Additional Information for Other Agencies Involved: 

3a. 1s the County a Grantee 
or Subrecipient in #3 above: 

REPORTING REQUIREMENTS 

1. Does this grant require a separate snbfund? YES0 NOD 
(Example: you need to return interest earnings) 

Please Explain: 

2. Is funding received in advance? YESO NO d 
(If YES, please indicate conditions for retuning residual proceeds, or interest and the address to rchxn it to, if different from the 
Grantor Agency Information) 
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COMMENTS--1NSTRUCTIONSt 
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Agreement Number: 04BG-04-09-46-01-036 
CSFA Number: 52008 

CFDA Number: 83.552 

STATE AND FEDERALLY FUNDED SUBGRANT AGREEMENT 

THIS AGREEMENT is entered into by and between the State of Florida, Department of 
Community Affairs, with headquarters in Tallahassee, Florida (hereinafter referred to as the 
“Department”), and LEE COUNTY, (hereinafter referred to as the “Recipient”). 

THIS AGREEMENT IS ENTERED INTO BASED ON THE FOLLOWING FACTS: 

A. WHEREAS, the Recipient represents that it is fully qualified and eligible to receive these 
grant funds to provide the services identified herein and agrees to comply with all the requirements of 
this Agreement and Rule Chapter 9G-19, Florida Administrative Code; and 

B. WHEREAS, the Department receives these grant funds from the State of Florida and the 
federal government, and has the authority to subgrant these funds to the Recipient upon the terms and 
conditions hereinafter set forth; and 

C. WHEREAS, the Department is authorized, pursuant to Section 252.373, Florida Statutes, and 
Rule Chapter 9G-19, Florida Administrative Code, to disburse funds for emergency management grants 
to recipients. 

NOW, THEREFORE, the Department and the Recipient do mutually agree as follows: 

(1) BUDGET AND SCOPE OF WORK 

The Recipient shall fully perform the obligations in accordance with the Budget, Attachment 
A , and Scope of Work, Attachment B and B-l, of this Agreement. 

(2) INCORPORATION OF LAWS. RULES. REGULATIONS AND POLICIES 

Both the Recipient and the Department shall be governed by applicable State and Federal 
laws, rules and regulations, including but not limited to those identified in Attachment C. 

(3) PERIOD OF AGREEMENT 

This Agreement shall begin October I,2003 and shall end September 30,2004, unless 
terminated earlier in accordance with the provisions of Paragraph (9) of this Agreement. All requests for 
reimbursement must be submitted within 30 days after the termination date of the Agreement. Any 
requests received after November 1,2004, may, in the discretion of the Department, not he reimbursed 
from this Agreement. Reimbursement requests shall not be submitted by facsimile transmission. 
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(4) MODIFICATION OF CONTRACT: REPAYMENTS 

Either party may request modification ofthe provisions of this Agreement. Changes which 
are mutually agreed upon shall be effective only when reduced to writing, duly signed by each of the 
parties hereto, and attached to the original of this Agreement. No change to the terms and conditions of 
this Agreement, including the Scope of Work, shall be effective until filed and approved in accordance 
with the provisions in Attachment B. 

Changes to the amount of funding to be provided may be accomplished by notice from the 
Department to the Recipient, in the form of certified mail, return receipt requested. The Department may 
make an award of additional funds by subsequent Award Letter certified mail, return receipt requested, to 
the Recipient’s contact identified in Paragraph (lo), below. Should the Recipient determine it does not 
wish to accept the award of additional funds, then the Recipient shall provide notice to the Department 
contact within thirty (30) days of receipt of the Award Letter. Otherwise, the Recipient shall provide to 
the Department its written notice of acceptance within forty-five (45) days of receipt of the Award Letter. 
The terms of this Agreement shall be considered to have been modified to include the additional funds 
upon the Department’s receipt of the written notice of acceptance and receipt of a budget form which 
details the proposed expenditure of the additional funds. The budget form will be provided by the 
Department when the offer of additional funds is made. 

Notwithstanding the foregoing, any budget changes which do not increase the overall cost of 
the project or change the Scope of Work do not require a written modification to this Agreement. 

All refunds or repayments to be made to the Department under this Agreement are to be 
made payable to.the order of “Department of Community Affairs”, and mailed directly to the Department 
at the following address: 

Department of Community Affairs 
Cashier 
Finance and Accounting 
2555 Shumard Oak Boulevard 
Tallahassee FL 32399-2100 

In accordance with 3 215.34(2), Florida Statutes, if a check or other draft is returned to the Department 
for collection, the Department must add to the amount of the check or draft a service fee of Fifteen 
Dollars ($15.00) or Five Percent (5%) of the face amount of the check or draft, whichever is greater. 

(5) RECORDKEEPING 

(a) As applicable, Recipient’s performance under this Agreement shall be subject to the 
federal “Common Rule: Uniform Administrative Requirements for State and Local Governments” (53 
Federal Register 8034) or OMB Circular No. A-l IO, “Grants and Agreements with Institutions of High 
Education, Hospitals, and Other Nonprofit Organizations,” and either OMB Circular No. A-87, “Cost 
Principles for State and Local Governments,” OMB Circular No. A-21, “Cost Principles for Educational 
Institutions,” or OMB Circular No. A-122, “Cost Principles for Nonprofit Organizations.” If this 
Agreement is made with a commercial (for-profit) organization on a cost-reimbursement basis, the 
Recipient shall be subject to Federal Acquisition Regulations 31.2 and 931.2. 



(b) The Recipient shall retain sufficient records demonstrating its compliance with the terms 
of this Agreement for a period of five years from the date the audit report is issued, and shall allow the 
Department or its designee, Comptroller, or Auditor General access to such records upon request. The 
Recipient shall ensure that audit working papers are made available to the Department or its designee, 
Comptroller, or Auditor General upon request for a period of five years from the date the audit report is 
issued, unless extended in writing by the Department, with the following exceptions: 

1. If any litigation, claim or audit is started before the expiration of the five year period and 
extends beyond the five year period, the records will be maintained until all litigation, claims or audit 
findings involving the records have been resolved. 

2. Records for the disposition of non-expendable personal property valued at $5,000 or 
more at the time of acquisition shall be retained for five years after final disposition. 

oftitle. 
3. Records relating to real property acquisition shall be retained for five years after closing 

(c) All records, including supporting documentation of all program costs, shall be sufficient 
to determine compliance with the requirements and objectives of the Budget, Attachment A and Scope of 
Work, Attachment B and B-l, and,all other applicable laws and regulations. 

(d) The Recipient, its employees or agents, including all subcontractors or consultants to be 
paid from funds provided under this Agreement, shall allow access to its records at reasonable times to 
the Department, its employees, and agents. “Reasonable” shall be construed according to the 
circumstances but ordinarily shall mean during normal business hours of 8:00 a.m. to 5:00 p.m., local 
time, on Monday through Friday. “Agents” shall include, but not be limited to, auditors retained by the 
Department. 

(6) REPORTS 

(a) At a minimum, the Recipient shall provide the Department with quarterly reports, and 
with a close-out report. 

(b) Quarterly reports are due to be received by the Department no later than 30 days after 
the end of each quarter of the program year and shall continue to be submitted each quarter until 
submission of the administrative close-out report. The ending dates for each quarter of the program year 
are December 31, March 31, June 30 and September 30. 

(c) The close-out~report is due 45 days after termination of this Agreement. 

(d) If all required reports and copies, prescribed above, are not sent to the Department or are 
not completed in a manner acceptable to the Department, the Department may withhold further payments 
until they are completed or may take such other action as set forth in paragraph (9). The Department may 
terminate the Agreement with a Recipient if reports are not received within 30 days after written notice 
by the Department. “Acceptable to the Department” means that the work product was completed in 
accordance with generally accepted principles and is consistent with the Budget and Scope of Work. 
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(e) Upon reasonable notice, the Recipient shall provide such additional program updates or 
information as may be required by the Department. 

(f) The Recipient shall provide additional reports and informatiob as identified in 
Attachment D. 

(7) MONITORING 

The Recipient shall constantly monitor its performance under this Agreement to ensure that time 
schedules are being met, the Budget and Scope of Work are being accomplished within specified time 
periods, and other performance goals are being achieved. Such review shall be made for each function or 
activity set forth in Attachment B and B-l to this Agreement, In addition, the Department will monitor 
the performance and financial management by the Recipient throughout the contract term to ensure 
timely completion of all tasks. 

In addition to reviews of audits conducted in accordance with OMB Circular A-133, as revised 
(see “AUDIT REQUIREMENTS” below), monitoring procedures may include, but not be limited to, on- 
site visits by Department staff, limited scope audits as defined by OMB Circular A-l 33, as revised, 
and/or other procedures. By entering into this Agreement, the Recipient agrees to comply and cooperate 
with any monitoring procedures/processes deemed appropriate by the Department. In the event that the 
Department determines that a limited scope audit of the Recipient is appropriate, the Recipient agrees to 
comply with any additional instructions provided by the Department to the Recipient regarding such 
audit. The Recipient further agrees to comply and cooperate with any inspections, reviews, 
investigations or audits deemed necessary by the Comptroller or Auditor General. In addition, the 
Department will monitor the performance and financial management by the Contractor throughout the 
contract term to ensure timely completion of all tasks. 

(8) LIABILITY 

(a) Unless Recipient is a State agency or subdivision, the Recipient shall be,solely ~..i 
responsible to parties with whom it shall deal in carrying out the terms of tbrs agreement, and shall save 
the Department harmless against all claims of whatever nature by third parties arising out of the 
performance of work under this agreement. For purposes of this agreement., Recipient agrees that it is 
not an employee or agent of the Department, but is an independent contractor. 

(b) Any Recipient who is a state agency or subdivision, as defined in Section 768.28, 
&,r& Statutes, agrees to be fully responsible to the extent provided by Section 768.28 Florida Statutes, 
for its negligent acts or omissions or tortious acts which result in claims or suits against the Department, 
and agrees to be liable for any damages proximately caused by said acts or’omissions. Nothing herein is 
intended to serve as a waiver of sovercigu immunity by any Rccipicnt to which sovereign immunity 
applies. Nothing herein shall be construed as consent by a state agency or subdivision of the State of 
Florida to be sued by third parties in any matter arising out of any contract. 
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( 9) DEFAULT: REMEDIES: TERMINATION 

(a) If the necessary funds are not available to fund this Agreement as a result of action by 
Congress, the state Legislature, the Office of the Comptroller or the Office of Management and 
Budgeting, or if any of the follow~ing events occur (“Events of Default”), all obligations on the part of the 
Department to make any further payment of funds hereundershall, if the Department so electsJerminate 
and the Department may, at its option, exercise any of its remedies set forth herein, but the Department 
may make any payments or parts of payments after the happening of any Events of Default without 
thereby waiving the right to exercise such remedies, and without becoming liable to make any further 
payment: 

1. If any warranty or representation made by the Recipient in this Agreement or any 
previous Agreement with the Department shall at any time be false or misleading in any respect, or if the 
Recipient shall fail to keep, observe or perform any of the terms or covenants contained in this 
Agreement or any previous agreement with the Department and has not cured such in timely fashion, or 
is unable or unwilling to meet its obligations thereunder; 

2. If any material adverse change shall occur in the financial condition of the Recipient at 
any time during the term of this Agreement from the financial condition revealed in any reports filed or 
to be tiled with the Department, and the Recipient fails to cure said material adverse change within thirty 
(30) days from the time the date written notice is sent by the Department. 

3. If any reports required bythis Agreement have not been submitted to the Department or 
have been submitted with incorrect, incomplete or insufficient information; 

4. If the Recipient has failed to perform and complete in timely fashion any of the services 
required under the Budget, Attachment A, and Scope of Work, Attachments B and B-l attached hereto. 

(h) Upon the happening of an Event of Default, then the Department may, at its option, upon 
thirty (30) calendar days,prior written notice to the Recipient and upon the Recipient’s failure to timely 
cure, exercise any one or more of the following remedies, either concurrently or consecutively, and the 
pursuit of any one of the following remedies shall not prec1ud.e the Department from pursuing any other 
remedies contained herein or otherwise provided at law or in equity: 

I. Terminate this Agreement, provided that the Recipient is given eat least thirty (30) days 
prior written notice of such termination. The notice shall be effective when placed in the United States 
mail, first class mail, postage prepaid, by registered or certified mail-return receipt requested, to the 
address set forth in Paragraph (10) herein; 

2. Commence an appropriate legal or equitable action to enforce performance of this 
Agreement; 

3. Withhold or suspend payment of all or any part of a request for payment; 

4. Exercise any corrective or remedial actions, to include but not be limited to, requesting 
additional information from the Recipient to determine the reasons for or the extent of non-compliance or 
lack of performance, issuing a written warning to advise that more serious measures may be taken if the 
situation is not corrected, advising the Recipient to suspend, discontinue or refrain from incurring costs 
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for any activities in question or requiring the Recipient to reimburse the Department for the amount of 
costs incurred for any items determined to be ineligible; 

5. Exercise any other rights or remedies which may be otherwise available under law; 

(c) The Department may terminate this Agreement for cause upon such written notice as 
is reasonable under the circumstances. Cause shall include, but not be limited to, misuse of funds; fraud; 
lack of compliance with applicable rules, laws and regulations; failure to perform in a timely manner; and 
refusal by the Recipient to permit public access to any document, paper, letter, or other material subject 
to disclosure under Chapter 119, Florida Statutes, as amended. 

(d) Suspension or termination constitutes final agency action under Chapter 120, Florida 
Statutes. as amended. Notification of suspension or termination shall include notice of administrative 
hearing rights and time frames. 

(e) In addition to any other remedies, the Recipient shall return to the Department any 
funds which were used for ineligible purposes under the program laws, rules, and regulations governing 
the use of the funds under the program. 

(f) This Agreement may be terminated by the written mutual consent of the parties. 

(g) Notwithstanding the above, the Recipient shall not be relieved of liability to the 
Department by virtue of any breach of Agreement by the Recipient. The Department may, to the extent 
authorized by law, withhold any payments to the Recipient for purpose of set-off until such time as the 
exact amount of damages due the Department from the Recipient is determined. 

(10) NOTICE AND CONTACT 

(a) All notices provided under or pursuant to this Agreement shall be in writing, either 
by hand delivery, or first class, certified mail, return receipt requested, to the representative identified 
below at the address set forth below and said notification attached to the original of this Agreement. 

(b) The name and address of the Department contract manager for this Agreement is: 

Ms. Debbie Wonsch, Manager 
Emergency Management Preparedness and 

Assistance Base Grant Program 
Department of Community Affairs 
Division of Emergency Management 
2555 Shumard Oak Boulevard 
Tallahassee, FL 32399-2100 
Telephone: (850) 413-9894 
Fax: (850) 4X8-7842 
Email: debbie.wonsch@,dca.state.fl.us 
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(c) The name and address of the Representative of the Recipient responsible for the 
administration of this Agreement is: 

John D. Wils&, Director 
Lee County Public Safety‘ 
PO Box 398 
Fbrt Myers, FL 33902-0398 

Telephone: ?39-335-1649 
Fax: 239-335-1638 
Email: WiIsonjd@leegov. corn 

(d) In the event that different representatiLes or addresses ape designated by either party 
after execution of this Agreement, notice of the name, title and address of the new representative will be 
rendered as provided in (IO)(a) above. 

(e) All payments relating to the Agreement shall be mailed to the following address: 

Lee County Board of Cdunty Cdmmissioners 
Att: John D. Wilson, Director 
L&&County Public Safety 
PO Bdx 398 
Fort Myers, FL .33902-0398 

(11) OTHER PROVISIONS 

(a) The validity of this Agreement is subject to the truth and accuracy of all the 
information, representations, and materials submitted or provided by the Recipient in this Agreement, in 
any subsequent submission or response to Department request, or in any submission or response to fulfill 

: the requirements of this Agreement, and such information, representations, and materials are 
incorporated by reference. The lack of accuracy thereof or any material changes shall, at the option of 
the Department and with thirty (30) days written notice to the Recipient, cause the termination of this 
Agreement and the release ofthe Department from all its obligations to the Recipient. 

(b) This Agreement shall be construed under the laws of the State of Florida, and venue 
for any actions arising out of this Agreement shall lie in Leon County. If any provision~hereof is in 
conflict with any applicable statute or rule, or is otherwise unenforceable, then such provision shall be 
deemed null and void to the extent of such conflict, and shall be deemed severable, but shall not 
invalidate any other provision of this Agreement. 

(c) No waiver by the Department of any right or remedy granted hereunder or failure to 
insist on strict performance by the Recipient shall affect or extend or act as a waiver of any other right or 
remedy of the Department hereunder, or affect the subsequent exercise of the same right or remedy by 
the Department for any further or subsequent default by the Recipient. Any power of approval or 
disapproval granted to the Department under the terms of this Agreement shall survive the terms and life 
of this Agreement as a whole. 

(d) The Agreement may be executed in any number of counterparts, any one of which 
may be taken as an original. 



(e) The Recipient agrees to comply with the Americans With Disabilities AcQPublic 
Law 101-33642 U.S.C. Section 12101 &ec~), if applicable, which prohibits discrimination by public 
and private entities on the basis of disability in the areas of employment, public accommodations, 
transportation, State and local government services, and in telecommunications. 

(f) A person or affiliate who has been placed on the co?victed vendor list following a 
conviction for a public entity crime or on the discriminatory vendor list$nay not submit a bid on a 
contract to provide any goods or services to a public entity, may not submit a bid on a contract with a 
public entity for the construction or repair of a public building or public work, may not submit bids on 
leases of real property to a public entity, may not be awarded or perform work as a contractor, supplier, 
subcontractor, or consultant under a contract with a public entity, and may not transact business with any 
public entity in excess of Category Two for a period of 36 months from the date of being placed on the 
convicted vendor,or discriminatory vendor list. 

(12) AUDIT REQUIREMENTS 

(a) The Recipient agrees to maintain financial procedures and support documents, in 
accordance with generally accepted accounting principles, to account for the receipt and expenditure of 
funds under this Agreement. 

(b) These records shall be available at all reasonable times for inspection, review, or 
audit by state personnel and other personnel duly authorized by the Department. “Reasonable” shall be 
construed according to circumstances, but ordinarily shall mean normal business hours of 8:00 a.m. to 
5:00 p.m., local time, Monday through Friday. 

(c) The Recipient shall also provide the Department with the records, reports or 
financial statements upon request for the purposes of auditing and monitoring the funds awarded under 
this Agreement. 

(d) If the Recipient is a State or local government or a non-profit organization as defined 
in OMB Circular A-133, as revised, and in the event that the Recipient expends $300,000 or more in 

Federal awards in its fiscal year, the Recipient must have a single or program-specific audit conducted in 
accordance with the provisions of OMB Circular A-133, as revised. EXHIBIT 1 to this Agreement 
indicates Federal resources awarded through the Department by this Agreement. In determining the 
Federal awards expended in its fiscal year, the Recipient shall consider all sources of Federal awards, 
including Federal resources received from the Department. The determination of amounts of Federal 
awards expended should be in accordance with the guidelines established by OMB Circular A-133, as 
revised. An audit of the Recipient conducted by the Auditor General in accordance with the provisions 
of OMB Circular A-133, as revised, will meet the requirements of this paragraph. 

In connection with the audit requirements addressed in Paragraph 12 (d) above, the Recipient 
shall fulfill the requirements relative to auditee responsibilities as provided in Subpart C of OMB 
Circular A-133, as revised. 

If the Recipient expends less than $300,000 in Federal awards in its fiscal year, an audit 
conducted in accordance with the provisions of OMB Circular A-133, as revised, is not required. In the 
event that the Recipient expends less than $300,000 in Federal awards in its fiscal year and elects to have 
an audit conducted in accordance with the provisions of OMB Circular A-133, as revised, the cost of the 
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audit must be paid from non-Federal resources (i.e., the cost of such audit must be paid from Recipient 
resources obtained from other than Federal entities). 

(e) Copies of reporting packages for audits conducted in accordance with OMB Circular 
A-133, as revised, and required by subparagraph (d) above shall be submitted, when required by Section 
,320 (d), OMB Circular A-133, as revised, by or on behalf of the Recipient &&y to each of the 
following: 

The Department of Community Affairs at each of the following addresses: 

Department of Community Affairs 
Office of Audit Services 
2555 Shumard Oak Boulevard 
Tallahassee, Florida 32399-2100 

Department of Community Affairs 
Division of Emergency Management 
Bureau of Compliance Planning and Support 
Finance and Administration Section 
2555 Shumard Oak Boulevard 
Tallahassee, Florida 32399-2100 

The Federal Audit Clearinghouse designated in OMB Circular A-133, as revised (the number of copies 
required by Sections .320(d)(l) and (2), OMB Circular A-133, as revised, should be submitted to the 
Federal Audit Clearinghouse), at the following address: 

Federal Audit Clearinghouse 
Bureau of the Census 
1201 East IO* Street 
Jeffersonville,‘IN 47132 

Other Federal agencies and pass-through entities in accordance with Sections ,320 (e) and (t), OMB 
Circular A-133, as revised. 

(0 In the event that the Recipient expends a total amount of State awards (i.e., 
State financial assistance provided to the recipient to carry out a State project) from all state sources 
equal to or in excess of $300,000 in any fiscal year of such Recipient, the Recipient must have a 
State single or project-specific audit for such fiscal year in accordance with Section 215.97, Florida 
m. 

In determining the State awards expended in its fiscal year, the Recipient shall 
consider all sources of State awards, including State funds received from the Department, except 
that State awards received by a nonstate entity for Federal program matching requirements shall be 
excluded from consideration. The funding for this Agreement was received by the Department as a 
Grants and Aids appropriation. 
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I. The annual financial audit report shall include all management letters and 
the recipient’s response to till findings, including corrective actions to be 
taken. 

2. The annual financial audit report shall inchide a schedule of financial 
assistance specifically identifying all Agreement and other revenue by 
sponsoring agency and Agreement number. 

3. The complete financial audit report, including all items specified in (12)(d) 1 
and 2 above, shall be sent directly to: 

Department of Community Affairs 
Ofice of Audit Services 
255.5 Shumard Oak Boulevard 
Tallahassee, Florida 32399-2100 

and 
State of Florida Auditor General 
Attn: Ted J. Sauerbeck 
Room 574, Claude Pepper Building 
111 West Madison Street 
Tallahassee, Florida 32302-1450 

4. In connection with the audit requirements addressed in(d) above, the 
Recipient shall ensure that the audit complies with the requirements of 
Section 215.97, Florida Statutes. This includes submission of a reporting 
package as defined by Section 215.97, Florida Statutes. 

5. If the Recipient expends less than $300,000 in State awards in its fiscal year, 
an audit conducted in accordance with the provisions of Section 215.97, 
Florida Statutes, is not required. In the event that the recipient expends less 
than $300,000 in State awards in its fiscal year and elects to have an audit 
conducted in accordance with the provisions of Section 215.97, Elorida 
Statutes, the cost of the audit must be paid from non-State funds (i.e., the 
cost of such an audit must be paid from the recipient’s funds obtained from 
other than State entities). 

(g) Pursuant to Section ,320 (t), OMB Circular A-133, as revised, the recipient shall ^. .- ^. submit a copy of the reporting package described in Section .X20 (cj, UIVIB ~lrcuiar A-i33, as revised, 
and any management letter issued by the auditor, to the Department at each of the following addresses: 

Department of Community Affairs 
Office of Audit Services 
2555 Shumard Oak Boulevard 
Tallahassee, Florida 32399-2100 

and 
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Department of Community Affairs 
Division of Emergency~Management 
Bureau of Compliance Planning and Support 
Finance and Administration Section 
2555 Shumard Oak Boulevard 
Tallahassee, Florida 32399-2100 

(h) Any reports, management letter, or other information required to be submitted to the 
Department pursuant to this Agreement shall be submitted timely in accordance with OMB Circular A- 
133, Florida Statutes, and Chapters 10.550 (local governmental entities) or 10.650 (nonprofit and for- 
profit organizations), Rules of the Auditor General, as applicable. 

(i) Recipients, when submitting financial reporting packages to the Department for 
audits done in accordance with OMB Circular A-133 or Chapters 10.550 (local governmental entities) or 
10.650 (nonprofit and for-profit organizations), Rules of the Auditor General, should indicate the date 
that the reporting package was delivered to the Recipient in correspondence accompanying the reporting 
package. 

(i) The Recipient shall retain sufficient records demonstrating its compliance with the 
terms ofthis agreement for a period of five years froni the date the audit report is issued, and shall allow 
the Department, or its designee, the Comptroller, or Auditor General access to such records upon request. 
The recipient shall ensure that audit working papers are made available to the Department, or its 
designee, the Comptroller, or Auditor General upon request for a period of five years from the date the 
audit report is issued, unless extended in writing by the Department. 

(k) In the event the audit shdws that the entire funds disbursed hereunder, or any portion 
thereof, were not spent in accordance with the conditions of this Agreement, the Recipient shall be held 
liable for reimbursement to the Department of all funds not spent in accordance with these applicable 
regulations and Agreement~provisions within thirty (30) days aftei the Department has notified the 
Recipient of such non-compliance. 

(I) The Recipient shall retain all financial records, supporting documents, statistical 
records, and any other documents pertinent to this contract for a period of five years after the date of 
submission of the final expenditures report. However, if litigation or an audit has been initiated prior to 
the expiration of the five-year period, the records shall be retained until the litigation or audit findings 
have been resolved. 

(m) The Recipient shall have all audits completed by an independent certified public 
accountant (IPA) who shall either be a certified publicaccountant or a public accountant licensed under 
Chapter 473, Florida Statutes. The WA shali state that the audit complied wiih the applicable provisions 
noted above. 

(13) SUBCONTRACTS 

(a) If the Recipient subcontracts any or all of the work required under this 
Agreement, a copy of the executed subcontract must be forwarded to the Department within thirty 
(30) days after execution of the subcontract. The Recipient agrees to include in the subcontract 
that (1) the subcontractor is bound by all applicable state and federal laws and regulations, and (2) 
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the subcontractor shall hold the Department and Recipient harmless against all claims of whatever 
nature arising out of the subcontractor’s performance of work under this Agreement, to the extent 
allowed and required by law. 

(b) The Recipient shall not award subgrants using funds awarded pursuant to this 
Agreement. 

(c) The Recipient shall comply with all applicable procurement rules and regulations 
in securing goods and services to implement the Scope of Work. Wherever required by law or 
otherwise permitted, the Recipient shall utilize competitive procurement practices. 

(d) Allowable costs shall be determined in accordance with Office of Management 
and Budget Circular A-87. 

(14) TERMS AND CONDITIONS 

The Agreement contains all the terms and conditions agreed upon by the parties. 

(15) ATTACHMENTS 

(a) All attachments to this Agreement are incorporated as if set out fully herein. 

(b) In the event of any inconsistencies or conflict between the language of this 
Agreement and the attachments hereto, the language of such attachments shall be controlling, but only to 
the extent of such conflict or inconsistency. 

(c) This Agreement has the follotiing attachments: 

Exhibit 1 -Funding Sources 
Attachment A - Budget 
Attachment B and B-l - Scope of Work 
Attachment C - Program Statutes and Regulations 
Attachment D - Reports 
Attachment E - Justification for Advance 
Attachment F - Assurances 

(16) FUNDING/CONSIDERATION 

(a) This is a cost-reimbursement Agreement. The Recipient shall be reimbursed for 
costs incurred in the satisfactory performance of work hereunder in an amount not to exceed $102,959 
subject to the availability of funds from the Department. The amount of funds available pursuant to this 
rule chapter may bc adjusted proportionally when necessary to meet any matching requirements imposed 
as a condition of receiving federal disaster relief assistance or planning funds. 

Funds received from the Emergency Management Preparedness and Assistance Trust Fund may 
not be used to supplant existing funds, nor shall funds from one program under the Trust Fund be 
used to match funds received from another program under the Trust Fund. 
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(b) Any advance payment under this Agreement is subject to s. 216.181(16), Florida 
Statutes. The amount which may be advanced may not exceed the expected cash needs of the 
Recipient within the first three (3) months of the contract term. For a federally funded contract, any 
advance payment is also subject to federal OMB Circulars A-87, A-l 10, A-122 and the Cash 
Management Improvement Act of 1990. 

If an advance payment is requested, the budget data on which the request is based and a justification 
statement shall be included in this Agreement as Attachment E. Attachment E will specify the amount of 
advance payment needed and provide an explanation of the necessity for and proposed use of these 
funds. 

1. x No advance payment is requested. 

2. An advance payment of $ is requested. 

(c) After the initial advance, if any, any further payments shall be made on a quarterly~ 
reimbursement basis. Additional reimbursement requests in excess of those made quarterly may be 

approved by the Department for exceptional circumstances. An explanation of the exceptional 
circumstances must accompany the request for reimbursement. The Recipient agrees to expend funds in 
accordance with the Budget, Attachment A, and the Scope.of Work, Attachments B and B-l of this 
Agreement. 

(d) All funds received hereunder shall be placed in an interest-bearing account with a 
separate account code identifier for tracking all deposits, expenditures and interest earned. Funds 
disbursed to the Recipient by the Department that arc not expended in implementing this program shall 
be returned to the Department, along with any interest earned on all funds received under this Agreement, 
within ninety (90) days of the expiration of the award Agreement. 

(e) The Recipient shall comply with all applicable procurement rules and regulations in 
securing goods and services to implement the Scope of Work. Whenever required by law or otherwise 
permitted, the Recipient shall utilize competitive procurement practices. 

(f) Allowable costs shall be determined in accordance with applicable Office of 
Management and Budget Circulars, or, in the event no circular applies, by 48 CFR Part 3 1 CONTRACT 
COST PRINCIPLES ANDY PROCEDURES. 

(g) At a minimum, the Recipient shall continue to provide other funding for the 
Recipient’s Emergency Management Agency at an amount equal to either: (1) the average of the 
previous three years’ level ufco,uuty general revenue funding of the Recipirnt’s %nergency 
Management Agency; or (2) the level of funding for the Recipient’s Emergency Management 
Agency for the last fiscal year, whichever figure is lower (Rule 9G-19.011). Recipient’s general 
revenue funding for 911 services, emergency medical services, law enforcement, criminal justice, 
public works or other services outside the local emergency management agency as defined by 
Section 252.38, Florida Statutes, shall not be included in determining the “level of county funding of 
the Recipient’s Emergency Management Agency.” The Recipient shall certify compliance with this 
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rule chapter and this rule by its execution of this Agreement, and as a condition precedent to receipt 
of funding. 

Federal funds provided under this Agreement shall be matched by the Recipient dollar for 
dollar from non-federal funds. 

(h) Should the R~ecipient wish to carry forward into the fiscal year beginning October I,2004 
any unspent funds awarded under this Agreement, the. Recipient must request such carry forward of funds 
in writing with accompanying documentation detailing the exceptional circumstances requiring the need to 
the Department by June 30,2004. At the Division’s discretion, an amount not to exceed an amount equal 
to 25% ofthe initial amount awarded ($105,806) may be carried forward under this Agreement. Failure to 
timely submit information, or failure to submit complete information, may result in the denial of a request 
to carry funds forward. Any carry forward amounts approved will be added to the Recipient’s base 
Agreement for the following year. Funds may not be carried forward for the purpose of paying salaries 
and benefits of regular or Other Personal Services personnel. Such salaries and benefits funds may be 
carried forward to cover contractual or other temporary personnel costs for non-recurring projects only. 

(17) STANDARD CONDITIONS 

The Recipient agrees to be bound by the following standard conditions: 

(a) The State of Florida’s performance and obligation to pay under this Agreement is contingent 
upon an annual appropriation by the Legislature and receipt of funds from the federal government, and 
subject to any modification in accordance with Chapter 216, Florida Statutes or the Florida Constitution. 

(b) This Agreement may not be renewed or extended. 

(c) All bills for fees or other compensation for services or expenses shall be submitted in detail 
sufficient for a proper preaudit and postaudit thereof. 

(d) If otherwise allowed under this Agreement, all bills for any travel expenses shall be 
submitted in accordance with Section 112.061, Florida Statutes. 

(e) The Department reserves the right to unilaterally cancel this Agreement for refusal by the 
Recipient to allow public access to all documents, papers, letters or other material subject to the provisions 
of Chapter 119, Florida Statutes, and made or received by the Recipient in conjunction with this 
Agreement. 

(f) If the Recipient is allowed to temporarily invest any advances of funds under this 
Agreement, any interest income shall either be returned to the Department or be appiied against the 
Department’s obligation to pay the contract amount. 

(g) The State of Florida will not intentionally award publicly-funded contracts to any contractor 
who knowingly employs unauthorized alien workers, constituting a violation of the employment provisions 
contained in 8 U.S.C. Section 1324a(e) [Section 274A(e) of the Immigration and Nationality Act (‘WA”)]. 
The Department shall consider the employment by any contractor of unauthorized aliens a violation of 
Section 274A(e) of the INA. Such violation by the Recipient of the employment provisions contained in 
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Section 274A(e) of the INA shall be .grounds for uniIatera1 cancellation of this Agreement by the 
Department. 

(18) LOBDYING 

(a) No funds or other resources received from the Department in connection with this 
Agreement may be used directly or indirectly to influence legislation or any other official action by the 
Florida Legislature or any state agency. 

(b) The Recipient certifies, by its signature to this Agreement, that to the best of his dr her 
knowledge and belief: 

I. No Federal appropriated funds have been paid or will be paid, by or on behalf 
of the undersigned, to any person for influencing or attempting to influence an officer or employee of any 
agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member of 
Congress in connection with the awarding of any Federal contract, the making of any Federal grant, the 
making of any Federal loan, the entering into of any cooperative agreement, and the extension, 
continuation, renewal, amendment or modification of any Federal contract, grant, loan or cooperative 
agreement. 

2. If any funds other than Federal appropriated funds have been paid or will be 
paid to any person for influencing or attempting to influence an officer or employee of any agency, a 
Member of Congress, an officer or employee of Congress, or an employee of a Member of Congress in 
connection with this Federal contract, grant, loan or cooperative agreement, the undersigned shall 
complete and submit Standard Form-LLL, “Disclosure Form to Report Lobbying,” in accordance with its 
instructions. 

3. The undersigned shall require ?bat the language of this certification be included 
in the award docliments for all subaward~s at all tiers (including subcontracts, subgrants, and contracts 
under grants, loans, and cooperative agreements)‘and that all subrecipients shall certify and disclose 
accordingly. 

This certification is a material representative of fact upon which reliance was placed when 
this transaction was made or entered into. Submission of this certification is a prerequisite for making or 
entering into this transactioll~imposed by Section 1352, Title 31, U.S. Code. Any person who fails to file 
the required certification shall be subject to a civil penalty of not less than $10,000 and not more than 
$100,000 for each such failure. 

(I 9) COPYRIGHT. PATENT AND TRADEMARK 

ANY AND ALL PATENT RIGHTS ACCRUING UNDER OR IN CONNECTION 
WITH THE PERFORMANCE OF THIS AGREEMENT ARE HEREBY RESERVED TO THE 
STATE OF FLORIDA. ANY AND ALL COPYRIGHTS ACCRUING UNDER OR IN 
CONNECTION WITH THE PERFORMANCE OF THIS AGREEMENT ARE HEREBY 
TRANSFERRED BY THE RECIPIENT TO THE STATE OF FLORIDA. 
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(a) If the Recipient brings to the performance of this Agreement a pm-existing patent or 
copyright, the Recipient shall retain all rights and entitlements to that pm-existing patent or copyright 
unless the Agreement provides otherwise. 

(b) If any discovery or invention arises or is developed in the course of or as a result of work 
or services performed under this Agreement, or in any way connected herewith, the Recipient shall refer 
the discovery or invention to the Department for a,determination whether patent protection will be sought 
in the name of the State of Florida. Any and all patent rights accruing under or in connection with the 
performance of this Agreement are hereby reserved to the State of Florida. In the event that any books, 
manuals, films, or other copyrightable material are produced, the Recipient shall notify the Department. 
Any and all copyrights accruing under or in connection with the performance under this Agreement are 
hereby transferred by the Recipient to the State of Florida. 

(c) Within thirty (30) days of execution of this Agreement, the Recipient shall disclose all 
intellectual properties relevant to the performance of this Agreement which he or she knows or should 
know could give rise to a patent or copyright. The Recipient shall retain all rights and entitlements to any 
pre-existing intellectual property which is so disclosed. Failure to disclose will indicate that no such 
property exists. The Department shall then, under Paragraph (b), have the right to all patents and 
copyrights which occur during performance ofthe Agreement. 

(20) LEGAL AUTHORIZATION 

The Recipient certifies with respect to this Agreement that it possesses the legal authority 
to receive the funds to be provided under this Agreement and that, if applicable, its governing body has 
authorized, by resolution or otherwise, the execution and acceptance of this Agreement with all covenants 
and assurances contained herein. The Recipient also certifies that the undersigned possesses the authority 
to legally execute and bind Recipient to the terms of this Agreement. 

(21) ASSURANCES 

The Recipient shall comply with any Statement of Assurances incorporated as 
Attachment F. 

(22) VENDOR PAYMENTS 

Pursuant to Section 215.422 Florida Statutes, the Department shall issue payments to vendors >- 
within 40 days after receipt of an acceptable invoice and receipt, inspection, and acceptance of goods 
and/or services provided in accordance with the terms and conditions of the Agreement. Failure to issue 
the warrant within 40 days shall result in the Department paying interest at a rate as established pursuant 
to Section 55.03(l) Florida Statutes. ‘lhe interest penaity shaii be paid witbin 15 days aftc: issuing the 
warrant. 

Vendors experiencing problems obtaining timely payment(s) from a state agency may receive 
assistance by contacting the Vendor Ombudsman at (850) 488-2924 or by calling the State Comptroller’s 
Hotline at l-800-848-3792. 
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(23) EOUIPMENT AND PROPERTY MANAGEMENT 

The Recipient acknowledges the completed installation of a Hughes,Nehvork Systems, Inc., 
Personal Earth Station@ and related equipment (hereinafter “the Equipment”). 

The Recipient acknowledges and agrees to comply with applicable terms and conditions of: (1) 
the State of Florida LeaselPurchase Agreement, dated October 1994, executed between Hughes 
Network Systems, Inc. (“HNS”), and the Department, (a copy of which is available from the 
Department) regarding the procurement and use ofthe Equipment; and (2) the Services Agreement 
Between Hughes Network Systems, Inc., and the State of Florida, dated January 1995, (a copy of 
which is available from the Department) (hereinafter, collectively, “the HNS Agreements”) 
regarding the operation of an interactive satellite communications service for the Department, the 
Recipient and other sites. In particular, the Recipient agrees: 

A. That any reports of problems with the Equipment or system, trouble reports, and any 
requests for repairs, service, maintenance or the like, shall be communicated directly and 
exclusively to the Department’s State Warning Point (SWP) (850) 413-9910. 

B. That the Recipient will assist and comply with the instructions of the SWP and any 
technical service representative responding to the report or service request. Recipient’s 
personnel shall cooperate with and assist service representatives, as required, for installa- 
tion, troubleshooting and fault isolation, with adequate staff. 

C. That the Recipient shall not change, modify, deinstall, relocate, remove or alter the 
Equipment, accessories, attachments and related items without the express written 
approval of the Department. 

u. That the Recipient shall provide act e s s, subject to reasonable security restrictions, to the 
Equipment and related areas and locations of the Recipient’s facilities and premises, and 
will arrange permitted access to areas of third-party facilities and premises for the purpose 
of inspecting the Equipment and performing work related to the Equipment. Service 
representatives and others performing said work shall comply with the Recipient’s 
reasonable rules and regulations for access, provided the Department is promptly 
furnished with a copy after execution of this Agreement. The Recipient shall provide safe 
access to the Equipment and will maintain the environment where the Equipment is 
located in a safe and secure condition. The Recipient shall provide service representatives 
with access to electrical power, water and other utilities, as well as telephone access to the 
Recipient’s facility as required for efficient service. 

E. That the Recipient shall take reasonable steps to secure the Equipment and to protect the 
Equipment from damage, theft, loss and other hazards. This’shall not obligate the 
Recipient to procure insurance. The Department agrees to procure and maintain all risks 
insurance coverage on the Equipment. The Recipient agrees to refrain from using or 
dealing with the Equipment in any manner which is inconsistent with the HNS 
Agreements, any policy of insurance referred to in the HNS Agreements, and any 
applicable laws, codes ordinances or regulations. The Recipient shall not allow the 
Equipment to be misused, abused, wasted, or allowed to deteriorate, except normal wear 
and tear resulting from its intended use.. The Recipient shall immediately report any 
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damage, loss, trouble, service interruption, accident or other problem related to the 
Equipment to the SWP, and shall comply with reasonable instructions issued thereafter. 

F. That any software supplied in connection with the use or installation of the equipment is 
subject to proprietary rights of Hughes Network Systems, Inc., and/or HNS’s vendor(s) 
and/or the Department’s vendor(s). The use of one copy of said software is subject to a 
license granted from HNS to the Department, and a sublicense from the Department to the 
Recipient, to use the software solely in the operation of the Equipment, to commence on 
delivery of the software to the Recipient and to last for the term of the HNS Agreements. 
The Recipient shall not: (i) copy or duplicate, or permit anyone else to copy or duplicate, 
any part of the software, or (ii) create or attempt to create, or permit others to create or 
attempt to create, by reverse engineering or otherwise, the source programs or any part 
thereof from the object programs or from other information provided in connection with 
the Equipment. The Recipient shall not, directly or indirectly, sell, transfer, offer, 
disclose, lease, or license the software to any third party. 

G. 

H. 

To comply with these provisions until the termination of the HNS Agreements. 

The amounts retained for the satellite service cover the initial order for services provided 
to the Department pursuant to the services agreement between Hughes Network Systems 
and the State of Florida. The charge does not cover maintenance, repair, additional 
equipment and other services not part of the initial order for services. The service charge 
covers only the remote corrective maintenance specified in paragraph 4.3 of the Service 
Agreement with HNS and does not cover other maintenance, repair, additional equipment 
and other services not part of the initial order for services. In particular, the service charge 
does not cover: 

I. ..~ Maintenance, repair, or replacement of parts damaged or lost through catastrophe, 
accident, lightning, theft, misuse, fault or negligence of the Recipient or causes 
external to the Equipment, such as, but not limited to, failure of, or faulty, 
electrical power or air conditioning, operator error, failure or malfunction of data 
communication Equipment not provided to the Recipient by the Department under 
this Agreement, or from any cause other than intended and ordinary use. 

2. Changes, modifications, or alterations in or to the Equipment other than approved 
upgrades and configuration changes. 

3. Deinstallation, relocation, or removal of the Equipment or any accessories, 
attachments or other devices. 

The Recipient shall be independently responsible for any and all charges not part of the initial 
service order. 

(24) COMMUNICATIONS COSTS 

By its execution of this Agreement, the Recipient authorizes the Department to deduct the 
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appropriate costs of the recurring charges for the satellite communications Service from the allocation 
provided to Recipient under Rule 9G-19.005(3), Florida Administrative Code. The deduction is $2,847 
fortwelve months. 

In the event the Recipient desires to continue use of the National Warning System 
(NAWAS) line, then the Recipient shall assume all operational and fiscal responsibility for the NAWAS 
line and equipment in the County. 

(25) VEHICLES 

Written approval from the Director of the Division of Emergency Management must be 
obtained prior to the purchase of any motor vehicle with funds provided under this Agreement. In the 
absence of such approval, the Department has no obligation to honor such reimbursement request. Any 
trade-in or resale funds received relating to any vehicle purchased under this subgrant is program income 
and must be applied toward the Recipient’s Emergency Management Preparedness and Assistance (EMPA) 
Base Grant expenditures. 

(26) PROPERTY MANAGEMENT/PROCUREMENT 

(a) The recipient shall comply with applicable procurement rules and regulations in 
securing goods and services to implement the Scope of Work. Wherever required by law or otherwise 
permitted, the Recipient shall utilize competitive procurement practices. 

(b) Allowable costs shall be determined in accordance with Office of Management and 
Budget Circular A-102 - Common Rule. 

,(c) Recipient agrees to use any equipment purchased under the terms of this Agreement 
for the purpose for which it was intended. 

(d) Equipment purchased under the terms of this Agreement shall remain the property of 
the Recipient. The disposition of equipment shall be made in accordance with the Recipient’s policies and 
procedures and applicable federal policies and procedures. 

(27) CERTIFICATIONS 

(a) By its execution of this Agreement, the Recipient certifies that it is currently in full 
compliance with the Rule Chapters 9G-6,9G-11, and 9G-19, Florida Administrative Code, Chapter 252, 
Florida Statutes, and appropriate administrative rules and regulations that guide the emergency 
management program and associated~activities. 

(b) The Recipient certifies that funds received from the Emergency Management, 
Preparedness and Assistance Trust Fund (EMPA funds) will not be used to supplant existing funds, nor 
will funds from one program under the Trust Fund be used to match funds received from another program 
under the Trust Fund. The Recipient further certifies that EMPA funds shall not be expended for 911 
services, emergency medical services, law enforcement, criminal justice, fire service, public works or other 
services outside the emergency management responsibilities assigned to the Recipient’s Emergency 
Management Agency, unless such expenditure enhances emergency management capabilities as expressly 
assigned in the local Comprehensive Emergency Management Plan (CEMP). 
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(c) The Recipient certifies that it is a participant in the most current Statewide Mutual Aid 
Agreement (SMAA). 

(d) By its signature below, the Recipient reaffirms its certification to employ and maintain a 
full-time Director consistent with Rule 9G-19.002(6), Florida Administrative Code. 

IN WITNESS WHEREOF, the parties hereto have caused this contract to be executed by their 
undersigned officials as duly authorized. 

RECIF’JENT 

County 

Name and Title: 

Date: 

Federal Employer I.D. 

STATE OF FLORTDA 
DEPARTMENT OF COMMUNITY AFFAIRS 

BY: 

Name and Title: W. Craig Fugate. Director 

Date: 
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EXHIBIT- 1 

FEDERAL RESOURCES AWARDED TO THE RECIPIENT PURSUANT TO THIS AGREEMENT 
CONSIST OF THE FOLLOWING: 

Federal Program -O- 

COMPLIANCE REQUIREMENTS APPLICABLE TO THE FEDERAL RESOURCES AWARDED 
PURSUANT TO THIS AGREEMENT @E AS FOLLOWS: 

Not applicable at this time. 

STATE RESOURCES AWARDED TO THE RECIPIENT PURSUANT TO THIS AGREEMENT 
CONSIST OF THE FOLLOWING: 

SUBJECT TO SECTION 215.97, FLORIDA STATUTES: 

State Project (list State nwnrding qyncy, Cat&g of State FinnnciaIAssistnnce title andnuntber) 

State Awarding Agency: Department of Communitv Affairs 

Catalog of State Financial Assistance ~Title: Emergency Manavement Programs 

Catalog of State Financial Assistance Number: 52008 

State Grant Amount: $105.806 

COMPLIANCE REQUIREMENTS APPLICABLE TO STATE RESOURCES ’ AWARDED 
PURSUANT TO THIS AGREEMENT ARE AS FOLLOWS: 

Pursuant to Section 252.373, Florida Statutes and Rule Chapter 9G-19, Florida Administrative Code. 
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Attachment A 

Budget 

The anticipated expenditares for the Categories listed below are for the Emergency Management 
Preparedness and Assistance (EMPA) State portion of this subgrant only (Paragraph (16)(a), FUNDING/ 
CONSIDERATION). A separate budpet form for the Emereencv ManaPement Performance Grant 
JEMPG) portion of this suberant will be tirovided when funds arc awarded by the Department. 

Cateeory Anticipated Expenditure Amount 

Salaries/Fringe Benefits $ 16,,000 

Other Personal Services $ 40,000 

Expenses $ 26,959 

Operating Capital Outlay $ 10,000 

Fixed Capital Outlay $ 10,000 

Total State Funds $ 102,959 
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Attachment B 

Scope of Work 

Base Grant funding from the Emergency Management Preparedness and Assistance Trust Fund is intended 
to enhance county emergency management plans and programs that are consistent with the State 
Comprehensive Emergency Management Plan and Program (reference Rule Chapter YG-6, Florida 
Administrative Code and Chapter 252, Florida Statutes). This Scope of Work recognizes that each 
recipient is at a varying level of preparedness, and it is understood that each county has a unique 
geography, faces unique threats and hazards, and serves a unique population. 

In order to receive base grant funding, the Recipient must certify that it will use the award to enhance its 
Emergency Management Program. 

As a condition of receiving funding pursuant to this Agreement, the Recipient shall complete the work 
items approved by the Department and attached hereto as Attachment B-l. Subsequent revisions during 
the term of this Agreement shall be those submitted in writing by the Recipient, approved by the 
Department, and on file in the Division. 

As a further condition of receiving funding under this Agreement, following full or partial County 
Emergency Operation Center activation at a leve2 equivalent to a State Emergency Operation Center level 
two (2) or above during the period of this Agreement, then the Recipient shall, within forty-tive’(45) days - 
following the conclusion of the activation, evaluate the performance of all elements of the local emergency 
management program during that activation, and provide a,written after action report to the Department. 

Funds may not be used for items such as door prizes and gifts. Flyers and educational information to 
educate the public about the Emergency Management Program is allowable. 

‘Food and beverages may be purchased for Emergency Management personnel and other personnel QZ& if 
the Recipient’s Emergency Operation Center or field command office is in an activated status and 
personnel receiving fodd/beverage are on duty at either of these locations. Purchases may be made only 
under (1) An Executive Order issued by the Governor or (2) a State of Emergency appropriately declared 
by local officials in response to an emergency event or threat. 

Within 60 days of execution of this Agreement, the Recipient shall provide copies of any new or updated 
ordinances in effect which expressly address emergency management, disaster preparedness, civil defense, 
disasters, emergencies or otherwise govern the activation of the local emergency management program 
provided in s.252.38, Florida Statutes. 
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2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

Attachment C 

Program Statutes and Regulations 

Chapter 252, Florida Statutes 

Rule Chapters 9G-6,9G-11,9G-I9 and 9G-20, Florida Administrative Code 

Chapter 215.97, Florida Statutes 

Chapter 287, Florida Statutes 

Chapter 119, Florida Statutes 

Chapter 112, Florida Statutes 

OMB Circular A-87 

OMB Circular A-13i 

48 CFR, Part 31 

,,, i .,_ ._.. sa&i;i 
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Attachment D 

Reports 

The Recipient shall provide the Department with quarterly financial reports, semi-annual 
summary progress reports prepared in conjunction with the Department’s Area Coordinator, 
and a final close-out report, all in a format to be provided by the Department. 

Quarterly reports shall begin with the first quarter of the Recipient’s fiscal year; are due to the 
Department no later than thirty (30) days after the end of each quarter of the program year; 
and shall continue to be submitted each quarter until submission of the final close-out report. 
The ending dates for each quarter of this program year are December 3 1, March 3 1, June 30 
and September 30.~ 

The final close-out report is due forty-five (45) days after termination of this Agreement. 

In addition to the above, in order to ensure compliance with Rule 9G-19.011, Florida 
Administrative Code, historical budgetary information relating to the Recipient’s Emergency 
Management Program is also required. This information shall be developed based on 
guidelines provided by the Department And shall be submitted to the qepartment not later 
than December 31,2003. The Historical Information form must be arenared and signed 
bv an official of the Count-v’s Finance Office. 

In a format provided by the Department, a proposed staffing summary shall be submitted to 
the Department not later than December 31,2003. 

A. 

8. 

C. 

D. 

E. 

F. 

G. 

H. 

If all required reports prescribed above are not provided to the Department or are not 
completed in a’manner acceptable to the Department, the Department may withhold tirther 
payments until they are completed or may take such other action as set forth in Paragraphs 
(9), and Rule 96-19.014, Florida Administrative Code. “Acceptable to the Department” 
means that the work.product was completed in accordance with generally accepted principles, 
guidelines and applicable law, and is consistent with the Scope of Work. 

Upon reasonable notice, the Recipient shall provide such additional program updates or 
information as may be required by the Department. 

All report formats provided by the Department shall be made available to the Recipient on the 
Division’s Internet site and a hard coov will be mailed with a fi~llv executed COPY&& 
Ameement. 
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Attachment E 

Justification for Advance 
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Attachment F 

Assurances 

To the extent the following provisions apply to the award of assistance in this Agreement, as 
determined by the awarding agency, the Subgrantee hereby assures and certifies that: 

(4 It will comply with: 

(1) Contract Work Hours and Safety Standards Act of 1962,40 U.S.C:327 et seq., 
requiring that mechanics and laborers (including watchmen and guards) employed on 
federally assisted contracts be paid wages of not less than one and one-half times their 
basic ,wage rates for all hours worked in excess of forty hours in a work week; and 

(2) Federal Fair Labor Standards Act, 29 U.S.C. Section 201 et seq., requiring that 
covered employees be paid at least the minimum prescribed wage,.and also that they be 
paid one and one-half times their basic wage ,rates for all hours worked in excess of the 
prescribed work-week. 

(b) It will comply with: 

(1) Title VI of the Civil Rights Act of 1964 (P.L. B-352), and the regulations issued 
pursuant thereto, which provides that no person in the United States shall on the grounds of 
race, color, or national origin, be excluded from participation in, be denied’the benefits of, 
or be otherwise subjected to discrimination under any program or activity for which the 
Subgrantee receives Federal financial assistance and will immediately take any measures 
necessary to effectuate this assurance. If any real property or structure thereon is provided 
or improved with the aid of Federal financial assistance extended to the Subgrantee, this 
assurance shall obligate the Subgrantee, or in the case of any transfer of such property, any 
transferee, for the period during which the real property or structure is used for a purpose 
for which the Federal financial assistance is extended, or for another purpose involving the 
provision of similar services or benefits; 

(2) Any prohibition against discrimination on the basis of age under the Age 
Discrimination Act of 1975, as amended (42 U.S.C.: 6101-6107) which prohibits 
discrimination on the basis of age or with respect to otherwise qualified handicapped 
individuals as provided in Section 504 of the Rehabilitation Act of 1973; 

(3) Executive Order 11246 as amended by Executive Orders 11375 and 12086, and the 
regulations issue’d pursuant thereto, which provide that no person shall be discriminated 
against on the basis of race, color, religion, sex or national origin in all phases of 
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employment during the performance of federal or federally assisted construction contracts; 
affirmative action to insure fair treatment in employment, upgrading, demotion, or transfer; 
recruitment or recruitment advertising; layoff/termination, rates of pay or other forms of 
compensation; and election for training and apprenticeship; 

(c) The Subgrantee agrees to comply with the Americans With Disabilities Act (Public Law 
101-336,42 U.S.C. Section 12101 et seq.), where applicable, which prohibits 
discrimination by public and private entities on the basis of disability in the areas of 
employment, public accommodations, transportation, State and local government services, 
and in telecommunications; 

(h) It will establish safeguards to prohibit employees from using positions for a purpose that is 
or gives the appearance of being motivated by a desire for private gain for themselves 
or others, particularly those with whom they have family, business, or other ties pursuant to 
Section 112.313 and Section 112.3135,E; 

(9 It will comply with the Anti-Kickback Act of 1986,41 U.S.C. Section 51 which outlaws 
and prescribes penalties for “kickbacks” of wages in federally financed or assisted 
constraction activities; 

(i> It will comply with the provisions of 18 USC 594,598,600-605 (further known as the 
Hatch Act) which limits the political activities of employees; 

(k) It will comply with the flood insurance purchase and other requirements of the Flood 
Disaster Protection Act of 1973 as amended;42 USC ~4002-4107, including requirements 
regarding the purchase of flood insurance in communities where such insurance is 
available as a condition for the receipt of any Federal financial assistance for construction 
or.acquisition purposes for use in any~area havingspecial flood hazards The phrase. 
“Federal financial assistance” includes any form of loan, grant, guaranty, insurance 
payment, rebate, subsidy, disaster assistance loan or grant, or any other form of direct or 
indirect Federal assistance; 

(1) It will require every building or facility (other than a privately owned residential structure) 
designed, constructed, or altered with funds provided under this Agreement to comply with 
the “Uniform Federal Accessability Standards,” (AS) which is Appendix A to 41 CFR 
Section 101-19.6 for general type buildings and.Appendix A to 24 Q&Part 40 for 
residential structures. The Subgrantee will be responsible for conducting inspections to 
ensure compliance with these specifications by the contractor; 
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(m) It will, in connection with its performance of environmental assessments under the 
National Environmental Policy Act of 1969, comply with Section 106 of the National 
Historic Preservation Act of 1966 (U.S.C. 470), Executive Order 11593,24 CFR Part 800, 
and the Preservation of Archaeological and Historical Data Act of 1966 (16 U.S.C. 469a-1, 
et seq.) by: 

(1) Consulting with the State Historic Preservation Office to identify properties listed in 
or eligible for inclusion in the National Register of Historic Places that are subject to 
adverse effects (see 36 CFR Section 800.8) by the proposed activity; and 

(2) Complying with all requirements established by the State to avoid or mitigate adverse 
effects upon such properties. 

(3) abiding by the terms and conditions of the “Programmatis Agreement Among the 
Federal Emergency Management Agency, the Florida State Historic Preservation 
Office, the Florida Department of Community Affairs and the Advisory Council on 
Historic Preservation, (PA)” which addresses roles and responsibilities of Federal and 
State entities in implementing Section 106 of the National Historic Preservation Act 
(NHPA), 16 U.S.C. 47Of, and implementing regulations in~36 CFRpart 800. 

(4) When any of Recipient’s projects funded under this Agreement may affect a historic. 
properly, as defined in 36 CFR 800.(2)(e), the~Federa1 Emergency Management Agency 
(FEMA) may require Recipient to review the eligible scope of work in consultation with 
the State Historic Preservation Office (SHPO) and suggest methods of repair or 
construction that will conform with the recommended approaches set out in the Secretary 
of Interior’s Standards for Rehabilitation and Guidelines for Rehabilitating Historic 
Buildings 1992 (Standards), the Secretary of the Interiok’s Guidelines for 
Archeological Documentation (Guidelines) (48 Federal Register 44734-37), or any other 
applicable Secretary of Interior standzds. If FEMA determines that the eligible scope of 
work will not conform with the Standards, Recipient agrees to participate in consultations 
to develop, and, after execution by all parties, to abide by, a written agreement that 
establishes mitigation and recordation measures, including but not limited to, impacts to 
archeological sites, and the salvage, storage, and reuse of any significant architectural 
features that may otherwise be demolished. 

(5) Recipient agrees to notify FEMA and the Department if any project funded under this 
Agreement will involve ground disturbing activities, including, but not limited to: 
subsurface disturbance; removal of trees; excavation for footings and foundations; and 
installation of utilities (such as water, sewer, storm drains, electrical, gas, leach lines and 
septic tanks) except where these activities are restricted solely to areas previously disturbed 
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by the installation, replacement or maintenance of such utilities. FEMA will request the 
SHPO’s opinion on the potential that archeological properties may be present and be 
affected by such activities. The SHPO will advise Recipient on any feasible steps to be 
accomplished to avoid any National Register eligible archeological property or will make 
recommendations for the development of a treatment,plan for the ~recovery of archeological 
data from the property.: If Recipient is.unable to avoid the archeological property, develop, 
in consultation with the SHPO, a treatment plan consistent with the Guidelines and take 
into account the Advisory Council on Historic Preservation (Council) publication 
“Treatment of Archeological Properties.” Recipient shall forward information regarding 
the treatment plan to FEMA, the SHPO and the Council for review. If the SHPO and the 
Council do no object within 15 calendar days of receipt of the treatment plan, FEMA may 
direct Recipient to implement the treatment plan. If either the Council or the SHPO object, 
Recipient shall not proceed with the project until the objection is resolved. 

(6) Recipient shall notify the Department and FEMA as soon as practicable: (a) of any 
changes in the approved scope of work for a National Register eligible or listed property; 
(b) of all changes to a project that may result in a supplemental DSR or modify an HMGP 
project for a National Register eligible or listed property; (c) if it appears that a project 
funded under this Agreement will affect a previously unidentified property that may be 
eligible for inclusion in the National Register or affect a known historic property in an 
unanticipated manner. Recipient acknowledges that FEMA may require Recipient to stop 
construction in the vicinity of the discovery of a previously unidentified property that may 
be eligible for inclusion in the National Register or upon learning that construction may 
affect a known historic property in an unanticipated manner. Recipient further 
acknowledges that FEMA may require Recipient to take all reasonable measures to avoid 
or minimize harm to such property until FEMA concludes consultation with the SHPO. 
Recipient also acknowledges that FEMA will require, and Recipient shall comply with, 
modifications to the project scope of.work~necessary to implement recommendations to 
address the project and the property. 

(7) Recipient acknowledges that, unless FEMA specifically stipulates otherwise, it shall 
not receive funding for projects when, with intent to avoid the requirements of the PA or 
the NHPA, Recipient intentionally and significantly adversely affects a historic property, or 
having the legal power to prevent it, allowed such significant adverse affect to occur. 

(n) It will comply with Title IX of the Education Amendments of 1972, as amended (20 
U.S.C.: 1681-1683 and I685 - 1686) which prohibits discrimination on the basis of sex; 
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It will comply with the Comprehensive Alcohol Abuse and Alcoholism Prevention, 
Treatment and Rehabilitation Act of 1970, (42 U.S.C. 4521-45-94) relating to 
nondiscrimination on the basis of alcohol abuse or alcoholism; 

It will comply with 523 ,and 527,of the Public Health Service Act of 1912 (42 U&C. 290 
dd-3 and 290 ee-3), as amended, relating to confidentiality of alcohol and drug abuse 
patient records; 

It will comply with Lead-Based Paint Poison Prevention Act (42 U.S.C.: 4821 et seq.) 
which prohibits the use of lead based paint in construction of rehabilitation or residential 
structures; 

It will comply with the Energy Policy and Conservation Act (P.L. 94-163; 42 USC. 
6201-6422), and the provisions of the state Energy Conservation Plan adopted pursuant 
thereto; 

It will comply with the Laboratory Animal Welfare Act of 1966,7 USC. 2131-2159, 
pertaining to the care, handling, and treatment of warm blooded animals held for research, 
teaching, or other activities supported by an award of assistance under this agreement; 

It will comply with Title VIII of the Civil Rights Act of 1968,42 U.S.C. 2000~ and 42 
3601-3619, as amended, relating to non-discrimination in the sale, rental, or financing of 
housing, and Title VI of the Civil Rights Act of 1964 (P.L. 8%352), which prohibits 
discrimination on the basis of race, color or nation origin; 

It will comply with the Clean Air Act of 1955, as amended, 42 U.S.C. 7401-7642; 

It will comply with the Clean Water Act of 1977, as amended, 42 U.S.C. 7419-7626; 

It will comply with the Endangered Species Act of 1973, 16 U.S.C. 1531-1544; 

It will comply with the Intergovernmental Personnel Act of 1970,42 U.S.C. 4728-4763; 

It will assist the awarding agency in assuring compliance with the National Historic 
Preservation Act of 1966, as amended, 16 U.S.C. 270; 

It will comply with environmental standards which may be prescribed pursuant to the 
National Environmental Policy Act of 1969,42 U.S.C. 4321-4347; 

31 



(aa) It will assist the awarding agency in assuring compliance with the Preservation of 
Archeological and Historical Preservation Act of 1966, 16 U.S.C. 469a, et seq; 

(bb) It will comply with the Rehabilitation Act of 1973, Section 504,29 U.S.C. 794, regarding 
non-discrimination; 

(cc) It will comply with the environmental standards which may be prescribed pursuant to the 
Safe Drinking Water Act of 1974,42 USC. 3OOf-3OOj, regarding the protection of 
underground water sources; 

(dd) It will comply with’the requirements of Titles II and III of the Uniform Relocation 
Assistance and Property Acquisition Policies Act of 1970,42 U.S.C. 4621-4638, which 
provide for fair and equitable treatment of persons displaced or whose property is acquired 
as a result of Federal orfederally assisted programs; 

(ee) It will comply with the Wild and Scenic Rivers Act of 1968; 16 U.S.C. 1271-1287, related 
to protecting components or potential components of the national wild and scenic rivers 
system; 

(ffl It will comply with the following Executive Orders: E’O 115 14 (NEPA); EO 11738 
(violating facilities); EO 11988 (Floodplain Management); EO 11990 (Wetlands); and EO 
12898 (Environmental Justice); 

(gg) It will comply~with the Coastal Barrier Resources Act of 1977, 16 U.S.C. 3510; 

(hh) It will assure project consistency with the approved State program developed under the 
Coastal Zone Management Act of 1972,16 U.S.C. 1451-1464; and 

(ii) It will comply with the Fish and Wildlife Coordination Act of 1958; 16 U.S.C. 661-666. 

W With respect to demolition activities, it will: 

1. Create and make available documentation sufficient to demonstrate that the Recipient 
and its demolition contractor have sufficient manpower and equipment to comply with 
the obligations as outlined in this Agreement. 

2. Return the property to its natural state as though no improvements had ever been 
contained there on. 
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3. Furnish documentation of all qualified personnel, licences and all equipment necessary 
to inspect buildings located in Recipient’s jurisdiction to detect the presence of asbestos 
and lead in accordance with requirements of the U. S. Environmental Protection Agency 
the Florida Department of Environmental Protection and the County Health 
Department. 

4. Provide documentation of the inspection results for each structure to indicate: 

a. Safety Hazards Present 
b. Health Hazards Present 
c. Hazardous Materials Present 

5. Provide supervision over contractors or employees employed by Recipient to remove 
asbestos and lead from demolished or otherwise applicable structures. 

6. Leave the demolished site clean, level and free of debris. 

7. Notify the Department promptly of any unusual existing condition which hampers the 
contractors work. 

8. Obtain all required permits. 

9. Provide addresses and marked-maps for each site where water wells or septic tanks are .~ 
to be closed along with the number of wells located on each site. 

10. Comply with mandatory standards and policies relating to energy efficiency which are 
contained in the State energy conservation plan issued in compliance with the Energy 
Policy and Conservation Act ( Public Law 94 -163). 

11. Comply with all applicable standards, orders, or requirements issued under Section 
306,of the Clean Air Act [42 U.S.C. 1857(h)], Section 508 ofthe Clean Water Act 
(33 U.S.1368), Executive Order 11738, and the U.S. Environmental Protection 
Agency regulations (40 C.F.R. Part 15). This clause shall be added to any 
subcontracts. 

12. Provide documentation of public notices for demolition activities. 
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,EE County 
imergency Management 
,003 - 2004 Scope of Work 

Gn Item Description Mid Year End of Year 
# Review Review 

-i- Develop and maintain the capability to ensure that all timctions defined in the Emergency On target on target 
Management Capability Assessment document can be performed as required. Correction of areas 
classified as deficiencies an&or areas needing improvement may be required under the Agreement 

Bemnd target Behind target 

independent of the County CEMP review process. 
Complete Complete 
Not complete Not complete 

7 .omments: 

-- 
2 

-- 

Maintain CEMP and all associated supporting procedures, checklists, etc. necessary to ensure 
compliance with Rule Chapter 9G-6, Florida Administrative Code. 

on target On target 
Behind target Behind target 
Complete Complete 
Not complete Not complete 

;omments: 



Training: Develop and implement a local training program. All appropriate employees funded On target 
utder the Agreement are encouraged to complete at a minimum the Professional Development Behind target 
Series. The County Emergency Management Director shall determine which training is necessary Complete 
?or each employee in order to carry out his/her roles and responsibilities. The Professional Not complete 
3evelopment Series of courses listed below can be completed either through attendance at a 
aurse or on line via inter-net. Additional personnel development training is encouraged and can be 
obtained through training opportunities offered during the year or by attendance at training courses 
$&red at the Florida Emergency Preparedness Association Conference or Governors Hurricane 
Zonference. 

(1) Principles of Emergency Management (PDS) G230 
(2) Exercise Design (PDS) G120 
(3) Emergency Planning (PDS) G235 
(4) Decision Making in a Crisis (PDS) 
(5) EfTective Communications (PDS) G242 
(6) Developing Vohm~eer Resources (PDS) G244 
Documentation of training shall be maintained and must include list of training completed. 
The documentation shall be available for review by DEM staff as necessary. 

r 

~ 

Not complete 

L 

4 Exercises. Establish and maintain a comprehensive, all hazards exercise program to test and On target On target 
evaluate a.?~ aspects of the local emergency management system including activation of the EOC Behind target Behind target 
on an annual basis. (Note: Activation of EOC can be accomplished through an exercise or actual Complete Complete 
event). Not complete Not complete 

Participate in at least one till day annual statewide hurricane exercise. The Director shall 
determine extent of play necessary for their jurisdiction. ’ 

After action reports of exercises and/or actual events shall be maintained Exercise activity 
report shah be available for review by DEM staff as necessary. 

‘%&tents: 



-7 Maintain and update critical facility database. on target on target 
By March of each year, update the respective county shelter database milked by State ESF Behind target Behind target 

6. Compiete Complete 
Not complete Not complete 

Gments: 

Address shelter deficit reduction strategy consistent with the statewide initiative by addressing the 
following issues: 

-- 
6 

- 1 
:ommems: 

Report to DEM Engineering Section all retrofit projects that are undertaken. - 
Identify and submit shelter deficit progress reports which include retrofit and Enhanced 

Hurricane Protection Areas (EHPA) construction. 
Coordinate with sch’ool board, community coheges and universities on EHPA projects. 

.~~I.. 

Identify and prioritize for survey potential buildings that could be used as shelters. 
Identify potential retrofit projects. 

On target 
Behind target 
Complete 
Not complete 

On target On target 
Behind target Behind target 
Complete Complete 
Not complete Not complete 

Maintain the local mitigation strategy. Also, encourage local support ofthe Community Rating 

al 
On target On target 

System (CRS) and map modernization activities. Behind target Behind target 
Complete Complete 
Not complete Not complete 

Zomments: 



-- 
9 Participate in area meetings conducted by the area coordinator. Participation in conference 

activities such as the Governors Hurricane Conference and Florida Emergency Preparedness 
Association Conference is encouraged and is an eligible expense under this contract. 

:omunents: 

10 

-- 
:ommenrs: 

Support the State’s Citizen Corps initiative by identifying no later than the end of the tirst qua ~ 
a single point of contact at the county level, either a volunteer or paid employee for the local w 
Citizen Corps program. _ Complete f 

Not complete 1 1 
_A.. 

tier. I On tareet 1 I Ontarnet I I 

Corn lete 
?Tot corn lete 

7 

sessment program 

13 Conduct at least one meeting annually with all ESFs/ECOs iden 

1 

titied in the local CEMP, 
including municipalities, to update and exchange information, update persomtel listings and to 
coordinate other activities. Maintain record ofthese meetings for CEMP review, including 
agendalro.ster and tonics of discussion. - 

:omments: 



-2 

- 

On target On target 
Behind target Behind target 
Complete Complete 
Not complete Not complete 

!omments: 

15 

- 

On target 
Behind target 
Complete 
Not complete 

On target 
Behind target 
Complete 
Not complete 

:omments: 

16 

- 

on target 
Behind target 
Complete 
Not complete 

On target 
Behind target 
Complete 
Not complete ) 

Jomments: 

-ii 

:omments: 

on target 
Behind target 
Complete 
Not complete 

on target 
Behind target 
Complete 
Not complete 



Mid Yeor Review 

County Emergency Management 
Representative Signature 

Date: 

FDEM Division 
Representative Signature 

Record of Review 

End of Year Review 

County Emergency Management 
Representative Signature 

Date: 

FDEM Division 
Representative Signature 

Date: Date: 



LEE COUNTY EMERGENCY MANAGEMENT 
PREPAREDNESS & ASSITANCE 
FIVE -YEAR STRATEGIC PLAN 

FY 2004 

Revised: 91212003 

DATE: September 2, 2003 

COUNTY REPRESENTATIVE DavidJ Sanitw 

STATE REVIEWING OF’FICIAL: Oscar Garner 

Date: 9 / z/O3 
Date: 9/Z/ 0 3 

Reduce the county’s disaster potential. 

Annu;dly by July of each year. maintain and update a critical/vital facility inventmy that would provide essential public services during a disaster. 

Annually update and submit by due date to Florida Division of Emergency 
Management, critical or vital facilities nitbin Lee County that provide essential post- 

Planning Council to perform services. 

disasta services. 

Support Intelligence Transpoltati~m System (ITS) initiatives that enhance warning information and communication capabilities during times of an emergency. 

GOAL 1 - STRATEGY 4 -Task 1 X 
By March 2004, develop fee-in-lieu structure for evacuation mitigation option 

P 

through the use of the Intelligence Transportation System. 
GOAL 1 - STRATEGY 4 -Task 2 X 
Fund ITS projects, as applicable. 

A 
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Revised: 9/2/2003 

Mitigate hazard trees along major 

GOAL ‘I - STRATEGY 5 -Task 3 

1 - STRATEGY 6 -Task 1 
e of Work dN:scribed within State of 

k pe&rmed according to State of 

Reduce the county’s shelter deficit to help nwzet the goal of providing shelter for one out of five of the county’s population at risk to a Category 3 

ees and volunteers and coordinate shelter 
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~kar 2003-2001: 
0 New Middle School in Lehigh Acres 
C Bonita YMCA 

U Lee Middle School 3 Skyline Elementary School in Cape Coral 
II Mariner Middle Schaol 3 Estero Community Center 

mliear 2001-2005: 
5 Riverdale High School 

_FiscalYear 2005-2006: 
0 Lehigh High School 

7 Colonial Elementary School 

0 Sunshine Elementaq 

Fiscal Year 2006-2007: 
2 Littleton Elementaq School 

Piscal’Year 2007-2008:, 
C New School “Y” 

stablished criteria for constructing shelter 

GOAL 2 - STRATEGY 2 -Task 3 
Determine which facilities receive funding if a shortfall exists in budgeted funds 
verses .the improvement costs. 
GOAL 2 - STRATEGY 2 -Task I 
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By September 2005, work with existing mobile home communities north of the Caloosahatchee River to arrange cost-sharing agreements to retrofit community/recreation centers 
so that they can serve as community shelters during hurricane threats. 

GOAL, 2 - STRATEGY 3 -Task 1 X 
Sendletter to homeowner association (andJx owner) to determine interest. 
GOAL. 2 - STRATEGY 3 -Task 2 X 
Conduct structural survey of building to determine shelter suitabiliuy 
GOAL, 2 - STRATEGY 3 -Task 3 X 
Draft and execute a cost-sharing interlocal agreement addressing the funding of 
improvements to suitable buildings, liabiliq: issues and shelter sting. 
GOAL, 2 - STRATEGY 3 -Task 4 X 
Obtain cost estimates to provide missile impact rated shelters and emergency power 
connections to the community center. 
GOAL, 2 - STRATEGY 3 -Task 5 X 
Select a contractor to install equipment and monitor progress. 
GOAL 2 - STRATEGY 3 -Task 6 X 
Assist mobile home communities to establish a shelter plan for their community 
center. as requested. 
GOAL, 2 - STRATEGY 4 
Continue to evaluate public or private stnxures to identify facilities that could serve as emergency shelters 

GOAL, 2 - STRATEGY 4 - Task 1 I x I I I I I 
Annually perform a limited number of building evaluations to assist publiciprixe 
groupsi agencies OI organizations in the evaluation of their structure for use as a 
community/group shelter. 
GOAL 2 - STRATEGY 4 -Task 2 X 
Provide facility owners with an evaluation report, including structural mitigation 
recommendations. 
GOAL 2 - STRATEGY 4 -Task 3 X 
If applicable, draft and execute a lease agreement addressing the funding of 
improvements to suitable buildings, liability issues and shelter staffing. 
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Obtain cost estimates to provide missile impact rated shutters antior emergency 
power connections to the facility. 
GOAL, 2 - STRATEGY 4 - Task 5 X 0 

Select contractor to install equipment and monitor progress. 
GOAL, 2 - STRATEGY 4 - Task 6 X P 
Provide technical planning assistance, as requested. 
GOAL, 2 - STRATEGY 5 
Annually each year, maintain an Emergency Public Shelter Program 

GOAL, 2 - STRATEGY 5 -Task 1 
By May of each year; update and maintain critical information on emergency public 
shelters operated by the American Red Cross and Lee County Govern&t. 
GOAL, 2 - STRATEGY 5 - Task 2 
By Dec:ember of each year, maintain and update County Shelter Operations Plan. 
GOAL, 2 - STRATEGY 5 - Task 3 
By Det:ember of each year, maintain and update County PeopleiPet Shelter 
Operatiions Plan. 
GOAL, 2 - STRATEGY 5 - Task 4 
By due date each year, update and submit requested information to the Florida DEM on 
Lee County Emergency Public Shelters and Special Care Shelters. 
GOAL, 2 - STRATEGY 5 -Task 5 
By June of each year, input shelter information onto HURREVAC annputer program. 
GOAL, 2 - STRATEGY 5 - Taslk 6 

directories. 
GOAL, 2 - STRATEGY 5 - Task 7 
As required, coordinate the structural evaluation ofpublic shelters with State DEM 
personnel or contractors. 
GOAL, 2 - STRATEGY 5 -Task 8 
Annually, maintain a Volunteer Recruitment Plan addressing recruitment of County 
Employ~ees, Adopt-A-Shelter Program agencies, school facility employcrs~ and otbrn for 
shelter ~nanagement teams and other voluntee; needs. 
GOAL, 2 - STRATEGY 5 - Taslk Y 
Maintai,n a Volunteer and Shelter Management Teamz including preliminary and refresher 
trainin@, for shelter managerr; quarterly meetings, routine written communications (i.e. 
new~sletter), and service. 
GOAL, 2 - STRATEGY 5 - Task 10 
By JUIK of each year, update the notification list for County shelter managers~ shelter 
team mzmbers, and volunteers, including co~unication information and times 
available. 

i 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

0 

1 
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GOAL 2 - STRATEGY 5 - Task 11 
By June: of each year, coordinate and conduct site visits to shelters the a will be 
managing. Maintain files for each site, identifying usable space, and depicting 
registraion, sleeping, eating, and children’s areas. The maps should also identify 
parking areas and restrooms. 
GOAL 2 - STRATEGY 5 - Task 12 
By June: of each year, communicate with affected agencies regarding m 
sheltering ulans. Agencies will include Schciol Board, Red Cross; EMS; Health 
Depaltnnen< law enforcement, and others. 
GOAL 2 - STRATEGY 5 -Task 13 
By June: of each year, make sure that each County emergency public shelter has a 
compleie shelter supply kit, listing each item and maintain in a state of readiness. 
Procure necessary supplies, as needed. 
GOAL 2 - STRATEGY 5 -Task 14 
Annua1l.y update database of People with Special Needs. 
GOAL 2 - STRATEGY 5 -Task 15 
Annua1l.y procure cots for special care centers_ as required. 
GOAL 2 - STRATEGY 5 -Task 16 
Annually procure medical equipment and suppl)~ requirements for Spxial Care 
centers. 
GOAL 2 - STRATEGY 5 - Task 17 
Annually procure equipment and supply requirements for People/Pet Shelters. 
GOAL 2 - STRATEGY 5 - Task 18 
Annually work with Human Resources to ensure shelter manager and other iob 
descript& are in place and that payment for work is in pl& 
GOAL 2 - STRATEGY 5 - Task 1Y 
Annual1.y work with the County Attorney’s 13ff1ce and Risk Management to resolve 
shelter Imanagement issues and concerns. 
GOAL 2 - STRATEGY 5 - Task 20 
Annualily procure and coordinate the installation of shelter, storm shelter pick-up 
points and evacuation routes signs, as appliable. 
GOAL 3 

,:( 

1- 

I 

Ylaintain individuals on County Special 
Jeeds List. 

Increase the resources needed to house the medically eligible elderly, infirm and handicapped residents. 

GOAL 3 - STRATEGY 1 
By Augusts 2004, provide emergency water supply systems at Special Care Centers (Edison Learning Center). 

GOAL 3 - STRATEGY 1 - Task 1 X 0 
Obtain (cost estimates to provide emergency water systems to the identified facilities. 

Page 65 of 26 5 Year Plan 2004 new.doc 



Revised: 9/212003 

~~~ ‘, ~~ ~,~, :, ~~ :,:, $$$g@$ 
~,‘,~,~,,~~~~~~~~~~~-~~SK~,,, ~:, ~,~~;,‘;,~:, :;,;;,;:,~j :;j’ 

__ ,,,~ ,, ~~~ :: ,:;qv:, ~ ‘E,2591. 
GOAL 3 - STRATEGY 1 -Task 2 X 
Evaluate cost estimates based upon estabIis:hed criteria for providing an emergency 
water supply. 
GOAL 3 - STRATEGY 1 -Task 3 X 
Determine which facilities receive funding if a shortfall exists in budgeted funds 
verses the improvement costs. 
GOAL 3 - STRATEGY 1 - Task I X 
Perfwm work or transfer funds to the facility owner to finance approved shelter 
improvement projects. 
GOAL 3 - STRATEGY 1 - Task 5 X 
Monitor work progress to assure project completion to establish standards, 
GOAL 4 - 

i ! 
Uevelap 01 maintain emergency pIam and rlrocedures to implement disaster response and recovery programs 

GOAL I - STRATEGY 1 
Update and submit required documents to the Florida Division of Emergency Management or the National Weather Service, as appropriate. 

GOAL I - STRATEGY 1 - Task 1 
By due date of each year, update and submit to the FI 
Assessment. 
GOAL 4 - STRATEGY I- Task 2 
By due date of each year, update and subm?: to the Florida DEM an updated Lee 
County j-year Strategic Plan. 
GOAL 4 - STRATEGY 1 - Task 3 
By due date, update and submit to the National Weather Senice - Tampa Office an 
updated~ StormReady recertification application, as applicable. 
GOAL 4 - STRATEGY 1 - Task 4 
Perform Scope of Work in accordance with 
GOAL 4 - STRATEGY 1 - Task 5 
By September 2004: submit to Florida DEM the Lee County State Accreditation 
Application. 
GOAL I - STRATEGY 1 - Task 6 
By Mar#zh 2004, research and prepare appmpnate response to 
Questions for National Ranking and Evaluation in accordance with FEMA Pre- 
Disaster Mitigation (PDM) competitive grant program 
GOAL 1 -STRATEGY 2 
Develop plans/SOG’S supporting CEMP and IMS concept of organization/operations according to the time schedule shown in the following Plan Development Matrix. 
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Annex ‘C-9 Continuity of Operations Plan (COOP) - April 2004. 
GOAL 4 - STRATEGY 2 - Task 2 
Annex #C-9 Terrorism Response Plan -April 2001. 
GOAL I - STRATEGY 2 - Task 3 
Annex ID-7 -Public Health Response Plans -December 20133 
. Infectious Disease Response Plan 
l Water, Waste Water System & Food Inspection Plan 
. Mental Health (Crisis Counseling) 
. Mass Fatalities 

GOAL 4 - STRATEGY 2 - Task 4 
Annex ID-10 - Air Operations Plan-December 2003. 
GOAL 4 - STRATEGY 2 -Task 5 
Annex ID-2 -Evacuation - April 2004. 
SOPS O~ne-Way Plan Pine Island Road and !Sanibel Causeway. 
GOAL 1- STRATEGY 2 -Task 6 
Amend Hazard Mitigation Plan to include the Local Mitigation Stmtegy (LMS). 
GOAL 4 - STRATEGY 2 - Task 7 
EOC SOP’s - 

t 

! 0 

I P 

Contract with SW Florida Regional P 

X 
‘lanning Council to perform sewices 

O/P 

GOAL 4 - STRATEGY 3 
I I 

Enhanoz working relationships with the municipalities of Cape Cor& Bonita Springs. Fort Myers, Sanibel and the Town of Fort Myers Beach to assure that their emergences plans 
and programs are properly coordinated. 

GOAL I - STRATEGY 3 - Task 1 
As requested, review city’s emergency management program andiar plan for 
consiste:ncy with the county’s Comprehensive Emergency Management Plan. 
GOAL 4 - STRATEGY 3 -Task 2 
Coordinate with eaclr ci’:’ emergency management liaison on public outreach 
programs witbin city linuts. 
GOAL 4 - STRATEGY 3 - Task 3 
As requested, provide technical assistance to the city’s emergency plan or policy 
developmen?. 

X 

X 

$I$ X 

I 
1 
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compute.. 
GOAL 4 - STRATEGY 3 - Task 5 
Review emergency preparedness plans of residential health care facilities, ambulatory 
surgery centers and home health care agencies and conduct site visits, as required by 
State Rules. 
GOAL 4 - STRATEGY 3 -Task 6 
Review emergency preparedness plans or SOP’s, as requested. 
GOAL 4 - STRATEGY 3 -Task I 
Conduct site visits and complete a hazard’s :analysis for 302 facilities within the city 
limits. 
GOAL 4 - STRATEGY 3 -Task 8 
Coordinate and maintain the special needs program within the city limits. 
GOAL 4 - STRATEGY 3 -Task 9 
Coordinate emergency public shelter use of stmctures within the city limits. 
GOAL 4 - STRATEGY 3 - Task 10 
Acquire facilities or sites for temporary use ‘of premises during response. relief and 
recovenl efforts (e.g.> staging areas, emergency distribution points, pick-up points, 
multi-aE:encv coordinating centers, disaster recovery centers and other emergency- 
related&sj within city I&its. 
GOAL 4 - STRATEGY 3 -Task 11 
Provide emereencv sutxmrt assistance or resources during large-scale emergency 
incidents, as applicablk: 
GOAL 4 - STRATEGY 3 - Task 12 
Notify city emergency management liaisons of county, state or federal emergenq 
nlamge:ment training oppotttmities. 
GOAL 4 - STRATEGY 3 - Task 13 
Provide for County emergency management sewices_ if none exist within municipal 
government structure. 
GOAL 4 - STRATEGY 3 - Task 14 
Condunt meetings with city emergency management liaisons to discuss emergent)) 
management issues. 
GOAL ,4 - STRATEGY 4 

I 1 
As requiired, prepare revisions to the Lee County Comprehensive Plan that support emergency management initiatives. 

g 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

T 

P 

A 

0 

A 

A 
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Annually provide plan reviews and assistance to residential health care facllmes, ambulatory surgem centers and home health care agencies, according to State Rules and criteria. 

es requesting guidance in plan development and 

GOAL 4 - STRATEGY 5 -Task 2 
Provide review and approval for emergency 
GOAL 4 - STRATEGY 5 -Task 3 
Conduct bi-annual facility site visits, as app~ 
GOAL 4 - STRATEGY 5 -Task 1 
Provide written notice reminding residential health care facilities, ambulatory surgery 
centers and home health care agencies of the annual review requirement of their 
emergen.cy preparedness plan requirement. 
GOAL 4 - STRATEGY 5 - Task 5 
AMU& schedule training sessions or workshops in reference to the development 
and/or annual review requirements. 
GOAL 4 - STRATEGY 5 - Task 6 
By March 2001; develop a fee structure to review emergenn/ plans found deficient. , I I I I I I 
GOAL 4 - STRATEGY 6 
Improve ability to conduct assessment: recovery and restoration activities involving state and federal disaster reiief agencies. 

GOAL :t - STRATEGY 6 -Task 1 
1 Uudat 

I x I I I I I 
e an d maintain database of oublic entities and orivate non-o&it oreanizations I I I I I I 

I P 
I I 

eligible toor Federal Public Assistance. 
GOAL 4 - S,TRATEGY 6 - Task 2 

.  Y 

1 x 1 
By July of each year, review and revise cour,ty/city or private facilities to be 
potentia’lly used as FEMA Disaster Recover Centers, as applicable. 
GOAL .1- STRATEGY 6 - Task 3 X 0 
By December 2003, develop operational guis&zlines for supporting FEMA Disaster 
Recovery Centers (DRCs); including contacl lists, floor plans, site and location maps; 

- STRATEGY 7 
Amwall:y provide emergency preparedness plan reviews and technical assistance to residential and maina developmentsT according to Land Development and Administrative 

GOAL 4 - STRATEGY 7 - Task 1 X P 
technical assistance to residential and marinas developments requesting 

guidance in plan development and maintenzmce. 
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preparedness plans. 
GOAL 4 - STRATEGY 7 -Task 3 
Provide site visits to developments, as needf:d. 
GOAL 4 - STRATEGY 8 
Sponsor or provide support to SW Florida Domestic Security Task Force initiatives. 

GOAL 5 - STRATEGY 8 - Task 1 
Maintai:n the EDICS service agreements as per the State Contract and deploy the 

X 0 

- EDICS ~trailer, as requested. 
GOAL 5 - STRATEGY 8 - Task 2 
Maintain and deploy the Pharmaceutical trailer, as requested. 
GOAL 4 - STRATEGY 8 - Task 3 
Conduct EDICS training, as per State Contract. 
GOAL 5 - STRATEGY 8 - Task 5 
Provide primary EOC and field suppon to the Domestic Security Task Force. as 

I x I I I I I 

x / I 0 

X 
I 

P/O 

requested. 
GOAL 5 - STRATEGY 8 -Task 5 1 x / I I I I I P/O 
Particip,ate in the State-wide Assessment program. 
GOAL I - STRATEGY 8 - Task 6 I x I I I I I I P/O 
Participate in local or regionally conducted exercises. 
GOAL 5 
Improve the general public’s knowledge of harards and preparedness procedures. 

GOAL 5 - STRATEGY 1 
Annually maintain and conduct public outreach programs that make residents awvalre of their risk to hazards and protective measures they can take to protect life and property. 

GOAL 5 - STRATEGY 1 -Task 1 
Identify and target groups, clubs, associations, organizations and churches within the 
community to conduct public outreach workshops presentations, seminars and/or 
EOC tour6. 
GOAL 5 - STRATEGY 1 -Task 2 
Arrange for facilities to conduct public outreach workshops> presentations, seminars 
and/or EOC tours. 
GOAL 5 - STRATEGY 1 -Task 3 
Schedul~e dates, establish agenda and arrange for additional speakers, as necessary 

X 

ZE 
X 

X 



GOAL 5 - STRATEGY 1 -Task 4 X 
Annually evaluate current hurricane awareness public information program and 
implement recommendations to improve coxrage or content of presentation materials 
&I locations. 
GOAL ii - STRATEGY 1 -Task 5 X 
Promote and support PROJECT SAFESDE in the public/private school system. 
GOAL 5 - STRATEGY 1 -Task 6 X 
Procure and distribute hazard awareness and preparedness related promotional items. 
GOAL 5 - STRATEGY 1 -Task 7 X 
Sponsor or participate in seminars~ educational program or community safety-related 
events to’ promote hazard awareness and preparedness. 
GOAL ii - STRATEGY 1 -Task 8 X 

T 

Procure ;md distribute hazard awareness and preparedness printed materials 
throughcut the community 
GOAL fi - STRATEGY 2 

Revised: Y/2/2003 
P 

Annually review; edit, revise, combine and or procure local harmed awareness and preparedness printed materials to provide the most current and accurate information to the 
general public. 

GOAL 5 - STRATEGY 2 -Task 1 
Hurricane Awareness Manual 
GOAL 5 - STRATEGY 2 -Task 2 
All-Hazards Guides 

1. English 
2. Spanish 
3. Haitian Creole 
4. German 
5. French 

GOAL 5 - STRATEGY 2 - Task 3 
Planning For People with Special Needs. 
GOAL 5 - STRATEGY 2 - Task 4 
Hurricane Action Guidelines For The Busixss Community 
GOAL !j - STRATEGY 2 - Task 5 
Hurricane Action Guidelines For The Public Health 

X 

X 

X 

X 

X 

/ 

P 

P 
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GOAL :j - STRATEGY 2 -Task 8 

of Mobile Homes, Manufactured Homes & 

GOAL :5 - STRATEGY 2 -Task 11 
Lee Cou,nty Emergency Public Shelters 
GOAL :5 - STRATEGY 2 -Task 12 
Boat Owners Guide to Hunicane Preparedn 
GOAL :j - STRATEGY 3 
Develop printed material on post-disaster redevelopment issues 

GOAL :5 - S,TFtATEGY 3 - Task 1 
By April 2004, develop post-disaster redevel.opment brochure covering the 
following issues: 

1. County debris removal policies: 
2. County Build-back policy and insurance policies to consider: 
3. County emergency permitting j,‘ocess; and 
4. County policies on encouraging native plant species vs. exotic 

species. 

T 

GOAL :5 - STRATEGY 4 
Assist in periodic tests the Emergency Alen System in the Fat Myers Operational Areas. 

X 

1 
GOAL :j - STRATEGY I-Task 1 
Attend l~ocal EAS meetings and workshops; as applicable. 
GOAL :5 - STRATEGY 4 -Task 2 
Patticipate in EAS tests, as applicable. 
GOAL !j - STRATEGY 5 
Annually revise prescripted emergency advi.sory and bulletin manual to reflect latest information on behavioral response. 
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Annually review scripts and determine which need revision. 
GOAL 5 - STRATEGY 5 -Task 2 
Revise targeted scripts andior add announcements based on recent emergency 
activation experiences. 
GOAL 5 - STRATEGY 5 - Task 3 
By February- 2001, prepared selected scripts in Spanish. 
GOAL 5 - STRATEGY 6 
By May of each year, hold Annual Media Workshop to infarm local media outlets 
of updated essential hurricane evacuation/shelters information and issues. 
GOAL 5 - STRATEGY I 
Enhance and maintain WEB site for the Emexgency Management program. 
GOAL 6 

fig 
X 

X 

X 

X 

Improve public and private agency and knolvledge of emergency responsibilities contained in count emergency plans and procedures. 

GOAL 6 - STRATEGY 1 
Annually update and distribute the County Hazard Vulnerability Analysis to executive and administrative officials; planning organizations, and agencies having emergency 
respons;ibilities in the county’s Comprehensive Emergency Management Plan. and other agencies. 

GOAL 6 - STRATEGY 1 -Task 1 
Annually update the Hazard Vulnerabil,ity Analysis to reflect latest statistics. 

X Highlighted on County EM website. P 

GOAL 6 - STRATEGY 1 -Task 2 X P 
Annually distribute analysis at seminars, workshops, presen~tations and meetings. 
GOAL 6 -STRATEGY 2 
Annually participate in local/regional emergency/disaster exercises and drills. 
GOAL 6 - STRATEGY 2 - Task. 1 X 0 
Participate in the annual Port Authority’s M;ISS Casualty Exercise. 
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Annually provide Incident Command/Manr:ement System (i.e., KS Orientation and Advanced KS) training of county employees and EOC liaisons. 

GOAL 6 - STRATEGY 3 -Task 1 X 
By July 2004, deliver three (3 hours) KS Orientation training sessions. Class six 
is limited to 30 students. 
GOAL 6 - STRATEGY 3 - Task 2 X 
-2004, develop Advanced ICS tabletap exercise course outline. 
GOAL 6 - STRATEGY 3 - Task 3 X 
By August 2004, deliver three (3 hours) ADVANCED KS mining sessions. Class 
size is limited to 30 students. 
GOAL 6 - STRATEGY 4 
Annually provide EOC specialized tmining [e.g., message center, storm informati’on hotline center, EM software programs. damage assessment and etc.) 

GOAL 6 - STRATEGY 4 - Task 1 
Deliver a total of six (2 hours) training sessi’ 
GOAL ,6 - STRATEGY 4 -Task 2 
Maintain records of personnel trained in spe 
GOAL 6 -STRATEGY 5 
Annually participate in the Statewide Hurricane Exercise. 
GOAL 6 - STRATEGY 5 - Task 1 
By January 2004, set exercise performance objectives. 
GOAL 6 - STRATEGY 5 -Task 2 
Bv February 2004, establish exercise work 
-6 - STRATEGY 5 - Task 3 
By March 2004: develop Sequence of Even 
GOAL 6 - STRATEGY 5 - Task 4 
By April 2004, notify exercise participates o 
GOAL 16 - STRATEGY 5 -Task 5 
Conduct: any necessary prezxercise briefing 
GOAL 16 - STRATEGY 5 -Task 6 
Conduct exercise(s), schedule and conduct e 
GOAL ‘7 
Improve emergency operation response capability to a variety of hazards posing a threat to the public’s safety. 
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Annually maintain or expand the response capabilities of local emergency management. 

GOAL 7 - STRATEGY 1 - Task 1 
irmoally procure a supply of sandbags. A total 100,000 sandbag supply be 
vailable for protective/response measures. 
:OAL I - STRATEGY 1 - Task 2 
‘rocure truckloads of sand and rock by outsi~de vendor, when needed. 
JOAL 7 - STRATEGY 1 -Task 3 
innually provide sandbags and sand to strategic locations for protective measures. 

( 
I 
a 
( 
F 
( 
i 

( 
i 
( 
i 
( 
i 

( 
i 

_I 
( 
i 
( 
i 

( 
1 
I 

;OAL 7 - STRATEGY 1 -Task 4 
1nmnlly retain a paging service for EM staff and EOC liaisons. 
GOAL 7 - STRATEGY 1 - Task 5 
~nnuall,y retain cellular phone/radio/text service for EM staff 
GOAL 7 - STRATEGY 1 -Task 6 
~nmnll:y retain a cellular telephone service for EM vehicles, etc. 

;OAL 7 -STRATEGY 1 -Task 7 
1rmuall:y procure supplies to provi#de all EOC staffiliaisons and volunteers with a 
lhoto identification badge. 
;OAL 7 - STRATEGY- 1 -Task 8 
~nmul~y retain satellite telephone service fc#r EOC and Geographic Divisions. 
;OAL ‘7 - STRATEGY 1 - Task 9 
~nnuall:y retain DISASTER RECOVERY service provider agreements. 

;OAL ‘7 - STRATEGY 1 - Task 10 
&mall:y retain EMERGENCY CLEARAN’CE of ROADS & STREETS service 
xovider agreements. 

- 

i 

7 

- 

- 

- 

7 I 

- 

- 

- 

- 

1 X 

X 

X 

X 

X 

X 

X 

Nork with Fire Districts, 
:ounty/City Parks Departments 
:nd city EM liaisons to designate 
ocations and operating procedures. 
Zontract awarded to Vetizon. 

:ontract awarded to Next& 

:ontmct awarded to AT & T 
Nireless Service. 

Contract awarded to Liberty 
~ommunications~ Inc. 
:onma awarded to: 

l CrowderlGulfloint 
Venture 

. DRC, Inc. 

:ontract awarded to: 
l Waste Management Inc. 

of Florida 
. Milestone Industries, Inc. 
. Ecosytem Technologist, 

Inc. 
. DRC, Inc. 
. Forestq Resources Inc. 

P:&O~ 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 
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GOAL 7 - STRATEGY 1 -Task 23 
Annually retain arrangements with vendors for delivery of unleaded gasoline and 
diesel fuel to field operations, when required. 
GOAL 7 - STRATEGY 1 - Task 24 
Annually retain the professional METEOROLO~TCAL SERVICES for County 
EOC and city EM programs. I 
GOAL I - STRATEGY 1 - Task 25 X 
Annually procure emergency-type meals for Activated EOC for one (1) day @ 
stafting level of 150 people. 
GOAL 7 - STRATEGY 1 - Task 26 
Armuallv retain the professional HAZARDOUS MATERlALS RESPONSE I 
SERVICES, as req&d. 
GOAL 7 -STRATEGY 1 -Task 27 1 x 
Annually evaluate lightning protection and make needed improvements on EOC 
equipment md buildings, as required. 
GOAL 7 - STRATEGY 2 

/ 

X 

ili!!E 

tanker. Arrangements with 
Striecher 
Contract awarded to Impact 
Weather of UniTiersal Weather. 

Contract awarde,d to City of Fort 
Myers Fire Department. 

Lightning protection system 
developed by Lightning Master 

Upgrade or expand EOC computer software antior hardware capabilities. 
GOAL 7 -STRATEGY 2 -Task 1 X 0 
Annually replace computer monitors in Situation Room. as needed. 
GOAL 7 - STRATEGY 2 - Task 2 X 0 
Annua’lly enhance ETti software capabilities, as needed. 
GOAL 7 - STRATEGY 2 -Task 3 X 0 
Annuall~y upgrade software/hardware in EOC computer/monitors, as required. 
m7 - STRATEGY 2 - Task 4 X A 
Acquire enhanceroents to the existing Debris Prediction Model.. 
GOAL ‘7 - STRATEGY 2 -Task 5 X O/p 
Armual~y retain maintenance service contracts for EM related computer programs. 
as needed. 
GOAL ‘7 -STRATEGY 3 
Maintain and update the emergency telephone notification system (KC), software and database. 

GOAL ‘7 - STRATEGY 3 -Task 1 X 0 
Continue to hold monthly User Group meetings and develop protocol for use. 
GOAL ‘7 - STRATEGY 3 - Task 2 X Dialogic Communications 0 
Annually acquire services and upgrade equipment as required. - Corporation 
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Annually update or develop video scrip& 
materials to use in conveying emergency pu 
GOAL 7 - STRATEGY 4 -Task 2 
Produce local TV spots (text/audio) to promote printed All-Hzanis Guides 
availability through local spots in English, Spanish, German Haitian Creole, French 
and Sign languages. 
GOAL 7 - STRATEGY I - Task 3 
Produce local TV spots (text/audio) to prom 
Spanish, German Haitian Creole_ French am 
GOAL 7 - STRATEGY 5 
By April 2005, procure a Special Response IJnit vehicle. customized to fit multi-disciplined emergency response missions. 

GOAL 7 - STRATEGY 5 -Task 1 
Procure required radios with equipment. 
GOAL 7 - STRATEGY 5 - Task 2 
Paint the exterior of the vehicle in the same 
GOAL ‘7 - STRATEGY 5 -Task 3 
Procureilnstall docking station. 
GOAL ,7 - STRATEGY 5 - Task 4 
Procure/Install AVL System. 
GOAL ‘7 - STRATEGY 5 - Task 5 
Procureilnstall phones as requires. 
GOAL ‘7 - STRATEGY 5 -Task 6 
Procure/Install fax/copy machine. 

X Al0 

X Al0 

X Al0 

Page 19 of 26 5 Year Plan 2004 new.doc 



Revised: Y/2/2003 

GOAL 7 - STRATEGY 5 -Task 7 
Procure TP.F’ 1000 Interoperability System. 
GOAL 7 - STRATEGY 5 - Task 8 
Procure UHF mobile radios. 
GOAL 7 - STRATEGY 5 - Task 9 
Procure VHF mobile radios. 
GOAL 7-STRATEGY 6 
By September 2004, upgrade EM response vehicles. 

GOAL 
PrOCUE, 
GOAL 
Procure 
GOAL 
Replace or maintain vehicles and equipment 
GOAL 7 - STRATEGY 7 - Task 1 
Exercise equipment once a week. 
GOAL 7 - STRATEGY 7 - Task 2 
Ensure all equipment is operationally checked on a weeklv basis. 
GOAL ‘7 - STRATEGY 7 -Task 3 
Ensure all scheduled maintenance is perforn 
GOAL ‘7 - STRATEGY 7 - Task 1 
Replace Suburban vehicle, when required. 
GOAL 7 - STRATEGY 7 - Task 5 
Annually procure EM decals for vehicles an,1 equipment, as needed. 
GOAL :3 
Provide sufficient resources to implement policies and procedures contained in emergency response and recovery plans. 

GOAL 8 - STRATEGY 1 
Continw to recmit volunteers, hire palt-time employees or student interns for the Emergency Management Program to assist in Program requirements. 

GOAL 8 - STRATEGY 1 - Task 1 X 0 
Recruit volunteers, track volunteer hours and hold quxterly training meetings. 
GOAL 8 - STRATEGY 1 -Task 2 X 0 
Quaaer@, publish and distribute an EM newrletter. 
GOAL 8 - STRATEGY 1 -Task 3 X 0 
Encoumge training oppommities for EM volunteers. 
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Support or develop Community Emergency Response Team (CERT) training to all Geographic Divisions. 
and basic rescue response to major and catastrophic disasters. 

The propose for these CERTs is to augment initial impact a.wzssment 

GOAL. 8 - STRATEGY 4 -Task 1 
Coordi:nate and/or suppan CERT instructors an 
GOAL 8 - STRATEGY 4 - Task 2 
AJU&C funding or fund the procurement of CERT kits, as applicable. 
GOAL 8 - STRATEGY’ 5 
Continue to coordinate with the volunteer organizations and programs of government entities to establish and maintain Citizens Corps Council within Lee County. 
GOAL 8 - STRATEGY 5 - Task 1 X 0 
Schedule and coordinate meetings of the Citizen Corps Council. 
GOAL 8 - STRATEGY 5 - Task 2 X 0 
Provide support to projects or programs in focusing volunteer resources in an rrqjior 
emerge:nq or disaster. 
GOAL 8 - STRATEGY 5 - Task 3 
Annual:ly fund Citizen Corps Council website. 
GOAL 8 - STRATEGY 6 
Continue support of local, state and nationalemergency-relief 
GOAL 8 - STRATEGY 6 - Task 1 I x I I I T ._ 
Coordinate with and support national and stxe disaster relief organizations (e.g.. 
American Red Cross, Salvation Army- Radio Amateur Civil Emergency Sen;ices. 
Florida Interfaithilnteragency Network in Disaster, Civil Air Patrol, etc.). 
GOAL 8 - STRATEGY 7 - Task 2 X 
Provide support and assistance to local disar:ter preparedness group initiatives (e.g., 
Clergy Disaster Team (CDT), Business Disaster Preparedness Council, Animal 
Disaster Preparedness Response Effort (ADPRE), Critical Incident Stress 
Management Team of Lee County; Search 6c Rescue Teams and etc.). 
GOAL ,S - STRATEGY 8 
Improve the county’s volunteers and donations sectors’ protocols and procedures. 
GOAL 18 - STRATEGY 8 - Task 1 I x I I I I I I 0 
By June 2004, develop procedures and protocols for processing and assigning 
volunteers. 
GOAL 8 - STRATEGY 8 -Task 2 X 0 
By May 2004, develop procedures and protocols for receiving and mocessine 
sorted and unsorted d&&d goods. 

- I 

GOAL 8 - STRATEGY 8 - Task 3 
J 

X 0 
As required, re-supply contents of multi-use supply kits for the Relief Center (Lee 
Civic Center). 
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GOAL 8 - STRATEGY 11 -Task 1 

i 

X I OR 
Annually support the Florida Division of Emergency Management and the Federal 
Emergency Management Agency training program and courses for emergency 

GOAL 8 - STRATEGY 11 -Task 2 
Annually support staff development-traininl: courses related to emergency 
managemenr and generan management. 
GOAL 9 
Upgrade the Lee County Emergency Opera 
GOAL 9 - STRATEGY 1 
By September 2001, complete enhancemen 
GOAL Y - STRATEGY 1 -Task 1 
Procure lectern with mike holders. 
GOAL Y - STRATEGY 1 -Task 2 
Procure wbitebaarditackboard tracking syst 
GOAL 9 - STRATEGY 1 - Task 3 
Procure two (2) Mobile A-Frame whiteboa 
GOAL 9 - STRATEGY 1 -Task 5 
Procure Goretex rain suits for EM staff 
GOAL ‘9 - STRATEGY 1 - Task 5 
Procure inflatable tent for deployment with lhe SRU-1 or SRU-2. 
GOAL ‘9 - STRATEGY 1 - Task 6 
Procure workstation(s) for receptionist and secretay staff as needed. 
GOAL !9 - STRATEGY 1 -Task 7 
Procure one (1) portable video camera. 
GOAL 9 -STRATEGY 2 

X 0 

X 0 

Maintain EOC Building and equipment in a state of operational readiness. 
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/ By Septanber 2004, develop checklist of EOC contirual mtit~nance and scheduled repairs /~I I I I I I - I 
X 0 

On a continuing basis, ensure that all EOC building and equipment repair needs are 

with Fyr Fyter 0 

Contract awarded to Fvr Fvter 0 
1 By June of each year, procure annual service for tire extingnushing capability 

I i I I 

GOAL 9 - STRATEGY 2 - Task 6 

Annually retain maintenance service on the EOC generator. 

awarded to P&T Lawn 0 
j and Tractor Service 

X Arrangements w/County Utilities. 0 
Sub-Contractor ifrequired. 

X Arrangements ~+/County Utilities. 0 
Contract awarded to Detroit 
Diesel. 

X Anangements with Action Door 0 
Annually retain maintenance service on the EOC front gate. 

t-- 
GOAL 9 - STRATEGY 2 - Task Y X Arrangements with Lee Memorial 0 
Annually retain arrangements for food serkes during EOC activation. Health Svstems and Fanner’s 

1 ..lyl.l. I\““IyIy..L 
/ GOAL Y - STRATEGY 2 - Task 1IJ I I 1 X 1 Contract awarded Melissa Miles / 0 1 

X Contract awarded IKON Office 0 
Solutions for image scanner/cop~ 
machine 

X Contract awarded to Zephyrhills 0 
Natural Spring Water 
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with vendor for audio-visual equipmenf as 
nangemen s w 

Satellite Service 

GOAL 9 - STRATEGY 2 -Task 16 
Annually retain TV cable service with vendo 
GOAL 41- STRATEGY 2 -Task 17 
Atumally retain service arrangements with vmdor for close-circuit cameras. as 
needed. 
GOAL !I - STRATEGY 2 -Task 18 
On a continuing basis, ensure tbat EOC emergency water supply and chlorinator is 
operational. 
GOAL !a - STRATEGY 2 - Task IY 
By June 2004, procure flood proof all EOC. 
GOAL Y - STRATEGY 2 -Task 20 
Annually procure/install signs for EOC, as n 
GOAL !9 - STRATEGY 2 -Task 21 
By March2004, 
GOALY - STRATEGY 2 -Task 22 
Replace chairs in Situation Room as needed 
GOAL Y - STRATEGY 2 -Task 23 
Install overhead projector in Situation Roan 
GOAL 9 - STRATEGY 2 -Task 24 
Improve overhead lighting in the Situation Room. 
GOAL 9 - STRATEGY 2 -Task 25 
Procure four (4) laptops for Message CenteI. 

I I I I I I / 
X 0 
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