Lee County Board Of County Commissioners
Agenda Item Summary Blue Sheet No. 20031056

1. REQUESTED MOTION:

ACTION REQUESTED: Terminate Quote No. Q-000141, Uniforms for the Parks and Recreation Department, with Media
Source. This vendor has failed to the meet the delivery time frames established in the specifications over the past two years.

WHY ACTION IS NECESSARY': Board approval is required to terminate because the original award was Board approved.

WHAT ACTION ACCOMPLISHES: Allows the Parks and Recreation Department to order uniforms in a more efficient
and timely manner.
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7. BACKGROUND: On June 6, 2000, the Board approved the award of Quote No. Q-000141 to Media SouNe. However,
over the past two years this vendor has failed to comply with the specifications by exceeding the maximum delivery time
frame. Attempts have been made to improve the order and delivery process, but no improvement has been achieved as yet. In
order to simplify and expedite the purchase and delivery of uniforms, Parks and Recreation would like to try a pilot program
where they do their ordering through clothing catalog companies. Employees would be able (o order by phone or internet. If
this request to terminate is granted by the Board, the vendor will be given a thirty day termination notice as defined in the

specifications.

ATTACHMENTS: (1) Original Blue Sheet No. 20000491 (dated 6/6/00)
(2) Department Recommendation to Terminate

8. MANAGEMENT RECOMMENDATIONS:
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§ 1= REQUESTED MOTIONz - - ol or ot Dl : S
ACTION REQUESTED: - R TR N L _

Approve award 6f Formal Quotation #Q-000141, ANNUAL PURCHASE OF UNIFORMS for the Division of Parks and Recreation
Services including Extension Services (and other Departments/Divisions as may be required) to the overall low quoter meeting :
specifications, Media Source, per the prices listed on the aitached Tabulation Sheet for an estimated $100,000.00 expenditure for two years.
This quote shall be in effect for two years; request authority to renew this contract for two additional two-year periods, upon mutual

agreement of both parties, under the same terms and conditions if in the best interest of Lee County.

WHY ACTION IS NECESSARY: .
To establish a contract with a vendor for the annual purchase of uniforms as budgeted for various Parks & Recreation staff,

WHAT ACTION ACCOMPLISHES: o
Obtains a qualified firm to provide uniforms on an as needed when needed basis.
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7. BACKGROUND: . =~ _ o o . 7 L : -
On January 21, 2000, the Division of Purchasing Services received a request from Lee County Parks and Recreation including Extension
Services to solicit quotations for the purchase, on an annual basis, of various types of uniform items. ' _ :

The Division of Purchasing Services on March 21, 2000 rcc-eived sealed quotations, On that date, twelve Iespoﬁses were _recéived, inclnding
seven (7) no bids: The quotations received have been thoroughly reviewed and the recommendation is being made to award the quotation to
the overall low.quoter meeting specifications, Media Source, for the amounts as listed on the attached Leg County Tabulation Sheet.

Funding will be made available in the following business units:
KH5722000100.505230 $10,000 (cstimate) annually
KHS722015500.505230 $15,000 (estimate) annually
KI5370100100.505230 $ 3,000 (estimate) annually
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Page 2
Blue Sheet No.: 20000491
Continued

The natrative for the business nnits is as follows:

KH-Parks & Recreation-57220-Parks & Recreation operations-001-general fund-00-subfund n/a-505230-Clothing and Wearing
Appare]l .

KH-Parks & Recreation-57220-Parks & Recreation operations-155-MSTU fund-0G-subfiand /a-505230-Clothing and Wearing
Apparel

KH-Parks & Reoreation-53701-Extension Services-001-general fiund-00-subfund n/a-50523 0-Clothing and Wearing Apparel -

Attachments: (1) Tabulation Sheet {for Parks & Rec.)
’ (2) Tabulation Sheet {for Extension Svcs)
(3) Specifications
-(3a) Addendum #1
(3b) Addendum #2
(4} Vendor Submitted Quotation
(5) Department Recommendation



ATTACHMENT #2

LEE COUNTY

PARKS AND RECREATION

3410 Palm Beach Blvd

Fort Myers, F133916
Phone 239-461-7400 Fax 239-461-7450

Memorandum

To:  Janet Sheechan, Purchasing
From: John Yarbrough, Parks & Recreation dlb['—iy

Date: August 26, 2003
Subject: Q-000141 Uniform Quote for Parks & Recreation

Please terminate the above listed quote. Parks & Recreation will be going with catalog orders for their uniforms to

rectify the situation of seriously late deliveries.

A 30 working day delivery time frame is \;vritten into the quote. The vendor took it upon himself to write in a 14-
calendar day delivery schedule. Over the course of the last 2 years neither schedule has been able to be met.

Changes to the ordering process were implemented for the current year to know avail.

Parks & Recreation has a uniform standard and policy in place and cannot meet the needs of our staff with such an
untimely delivery of uniforms from the current vendor.
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