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1. REQUESTED MOTION:

ACTION REQUESTED: Approve transfer of funds from general fund reserves to provide a one-time allocation
of $25,000 to fund Florida Gulf Coast University for a Lee County Comprehensive Strategy Coordinator position
to address juvenile justice needs in our area. The part-time position will serve as a Juvenile Justice contact for
the community and will work through the Center for Public and Social Policy at Florida Guif Coast University.

WHY ACTION IS NECESSARY: Provides funding to Florida Gulf Coast University to coordinate the
Comprehensive Strategy.

WHAT ACTION ACCOMPLISHES: This funding will serve to coordinate the area’s juvenile justice needs
through data collection, website update, grant writing and community outreach.
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7. BACKGROUND:

This position will serve to sustain the initiatives of the BRIDGES Program and the Lee County Juvenile Justice
Council. The funding for the part-time position was requested by and will work under the Center for Public and
Social Policy at Florida Gulf Coast University. The Lee County funding request will be on a one time only basis
and it is expected that in subsequent years the position will be fully grant funded.

This position will coordinate closely with the Department of Human Services and has been endorsed by the State
Attorney’s Office, Sheriff’s Office, and by Lee County’s Jail Consultant, David Bennett. e

1_Attachme:nt: Transfer of Funds Form

8. MANAGEMENT RECOMMENDATIONS:

9. RECOMMENDED APPROVAL: Provide a one-time funding allocation for the Coordinator position.
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REQUEST FOR TRANSFER OF FUNDS

FUND NAME: General Fund

FISCAL YEAR: 02-03

TO: Non-Departmental

DATE: July 23, 2003

FUND NO.: 00100 DOC. TYPE: YB

BATCHNO..

LEDGER TYPE: BA

Non-Departmental

(Division Name)

(Program Name)

NOTE:Please list the account number below in the following order:
Business Unit {dept/div, program, fund, subfund); Object Account; Subsidiary; Subledger

(Example: BB 5120100100.503450)

Account Number Object Name DEBIT
GC5190300100.508120 Grants & Aid to State Gov’t $ 25,000
TOTAL TO: $ 25,000

FROM: Non-Departmental Reserves
(Diviston Name) (Program Name)

Account Numbert Object Name CREDIT

GC35890100100.509910 Reserve for Contingencies $ 25,000
TOTAL FROM: $.25,000

EXPLANATION: For a one-time allocation to FGCU to fund a Lee County Comprehensive
Strategy Coordinator position, per Bluesheet #20030862,
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