
l%E COIJNTY BOARD OF COUNTY COMMISSIONERS 
AGENDA ITEM SUMMARY BLUE SHEET NO. 20030720 

1. REOUESTED MOTION: 
ACTION REQUESTED: Approve Resolution to the West Coast Inland Navigation District (WCIND) requesting 
funding for FY03104 for the pkjects listed in priority order. Authorize Commission Chairman to sign corresponding agreements 
for projects once funding is finalized by WCIND. 

WHY ACTION IS NECESSARY: WCIND rules require a resolution requesting grant funding. 

WHAT THE ACTION ACCOMPLISHES: Formalizes the request to WCIND for fiscal year 2004 project funding. 

2. DEPARTMENTAL CATEGORY: 8 Nat. Res. 3. MEETING DATE: 
COMMISSION DISTRICT # cw csA I 07-oi-am3 
4. AGENDA 1 5. REOUIREMENT/PURPOSE: 1 6. REOUESTER OF INFORMATION: 

Time Required: 

(speeifv) 
x Consent statute A: COMMlSSlONER 

Administrative Ordinance B: DEPARTMENT 
Appeals Admin. Code C: DIVISION Natural Resources !S 
Public X Other Grant Requirement BY: ,~,,’ 

Time Required: 66A-2 F.A.C. 
z 

/ (‘me 
I%l%d Ottolini, Division Director o and Ottolini, Division Director 

7. BACKGROUND: WCIND is a taxing district that includes Manatee, Sarasota, Charlotte and Lee Counties. Member counties 
can request grant funding for boating and navigation related projects on an annual basis. Applications and an accompanying 
Resolution are required submittals as part of the request process. 

I 
66A-2 F.A.C. 

I 

The Resolution contains a prioritized list of project requests. Projects were considered based on Lee County needs, municipal 
and non-profit agency requests. A prioritized project list totaling IE 966,946was voted on and approved by the Waterways 
Advisory Committee (WAC) on June 121h, 2003. Staff agrees with the WAC list. C/L 

Recommendations are based on WCIND eligibility criteria, anticipated fund availability, benefits to Lee County, previous 
~&ding experience, and input from the Waterways Advisory Committee, Natural Resources Division staff and the WCIND 
Executive Director. Project summaries and comments are included in the ba+up hials. 

No funds are required for this request. A budget amendment resolution will be prepared and submitted for approval when grant 
funding is awarded. Any successfid projects will also be governed by formal agreements between Lee County and WCIND. 
Sub-grantees (as noted in summaries) will be required to enter an Agreement with Lee County after contracts are signed with 
WCIND. It is recommended that projects be deleted or funding reduced in order of the lowest priority if the requested total is 
not available from WCIND. 

Attachment: Project Information Table, signed Project Applications for reference 
8. MANAGEMENT RECOMMENDATIONS: 

9. RECOMMENDED APPROVAL 

0. COMMISSI 
APPROVED 
DENIED 



RESOLUTION NO. 

A RESOLUTION BY THE LEE COUNTY BOARD OF COUNTY COMMISSIONERS 
REQUESTING THE WEST COAST INLAND NAVIGATION DISTRICT (WCIND) AWARD 
$966,946 FROM THE WATERWAY DEVELOPMENT PROGRAM FOR THE FOLLOWING 
PROJECTS LISTED IN PRIORITY ORDER 

WHEREAS, Lee County has developed the following prioritized list of projects to be considered by 
WCIND for funding: 

1. 
2. 
3. 
4. 
5 
E: 
7. 
8. 
9. 

10. 
II. 
12. 
13. 
14. 
15. 
16. 

Navigation Improvements FY04 
Derelict Vessel Removal FY04 
County Work Boat 
Marine Law Enforcement FY04 
Fort Myers Fire/Rescue 
Upper Captiva Fire/Rescue 
Fort Myers Shores Fire/Rescue 
Matlacha/Pine Island Fire Control District 
lam-McGregor Fire District 
Ft. Myers Power Squadron 
Royal Palm Sailing Club-Boating Safety 
Royal Palm Sailing Club-River Deep 
Town of Fort Myers Beach-Buccaneer Lagoon signage 
Sanibel-Captiva Audubon Society-Osprey coloring books 
Sanibel-Captiva Audubon Society-Printing coloring books 
Southwest Florida Watershed Council 

$400,000 
$100.000 

$80,000 
$256,500 

$4,104 
$10,746 
$10,625 

$8,431 
$10,625 

$2,350 
$17,250 
$18,000 
$15,000 

$4,500 
$3,652 

$25,163 

NOW, THEREFORE, BE IT RESOLVED BY THE COUNTY OF LEE OF THE STATE OF FLORIDA 
THAT: 

Section 1. The County of Lee respectfully requests fiscal year 2004 funding from the WCIND 
Waterway Development Program for this project list in the priority order as listed. 

Section 2. The Division of Natural Resources is hereby authorized to submit funding 
applications pertaining to projects on this priority list. 

Section 3. The Chairman of the Lee County Board of County Commissioners is hereby 
authorized to execute and submit any project funding agreements pertaining to projects on this priority list. 

Passed by the Board of County Commissioners of Lee County, Florida, this day of 
,2003 by a vote of to ; the motion was made by 

, seconded by and upon being put to a vote, the vote 
was as follows: 

BOB JANES 
DOUGLAS ST. CERNY 
RAY JUDAH 
ANDREW W. COY 
JOHN E. ALBION 

ATTEST: BOARD OF COUNTY COMMISSIONERS 
CHARLIE GREEN, CLERK LEE COUNTY, 

BY: 
DEPUTY CLERK CHAIRMAN 

APPROVED AS TO FORM 

BY: 
ASST. COUNTY ATTORNEY 





Lee Countv Natural Resources Division i WCIND Wateway Development Proqram 
Pronosal Form for S~>b-nr~nt~es 

5. Permits Required and Status: dk,&/&z 

6. 
(MaynotbeprioiLoOctober1) /-/ 
Estimated Start Date: Estimated Completion Date: 8 /@KS 

7. Estimated Total Project Cost: 21, ;I5ii Grant Funds Requested: id, & ‘$- 
/ 

Identify Matching Funds, if Applicable: &gi4/&zm mx ~0~~ 

&YO~~~ Qr?- itq&wcT / /= ~?$j&L&? 0 ) mG’i-Ue ,” 

Complete Estimated Budget Summary on Reverse Side or Separate Attachment. 

a. I hereby certify that the information provided herein is true and accurate. 

Signature: Date: 3 -/J 43 

Printed: Title: $,pe (55,,~,- i/ 



1 BUDGET ESTIMATE DETAIL / 
I 

Grant ; Matching 1 
FWldS Funds’ Total 

Construction Expenses I 
(specify) 

I / 

Contractual Services 
(specify) 

Other 
(spec1Q) 

I I 

I ( 

1 
I I I 

’ Matching funds are required only For Boating Safety and Recreation projects, but are encouraged for all 
pjects. 

Salaries are only eligible as a grant expense for Law Enforcement projects. 



1 Applicant uwA~piiva Fi yp/RpSr,,p Date: 03/12/03 
ProJecl Man3ger:R;,h,,~ ppwT E-mail: uuwercaQfd@aol.com 
Phone _139-472-8899 Fax. 239-472-1582 

FEID# 65-0240995 

Address. 4511 Hodgepodge Ln. P.O. Box 322 ~~----__ 
~. Pineland, FL 33945 ___~ 

2 Project Title, J-65 Marine Unit ___~ 

3 Categcq r<,“tya,N”n Inl~irOiemenl _ _ ErwrOnmenlal td”Ca,lon 
IL”e:k or’81 

Boal’ny s3wy __x_ Reciaalio” ___ Law Eniorcrmelli 

Description & Public Benefits wdCh ,heeti II 
4 lec~r3~r,) The UCF&RD is a bridqeless 

barrier island district, located on the intercoastal waterway 

in Lee County. Our scope of opperation includes assitinq the 

U.S. Coast Guard & the Lee County Sheriff's Off&c~.in search -..--___ 

CgutLwaters off Lee Co. Currentlv we commandeer 

5 Permits Required and Status. None 

6 Estimaled Start Date, Oct. 2003 ..~_. Estlrnated Completion Da!e Nov. 2003 
(May no, DC pm' 10 OC'OWI 1 i 

7 Est~mared Total Project Cost: a a~7 sin, s Grant Funds Reques!ed. 

lder.tif;/ hlalching Funds, if Applicable. 4r?-Ti , nrPm TayOC. y/y pnnq _ ~0_1)4 

Complete Estimated Gudge! Summary on Reverse Side or Separaie Aiiachment, 

8 I herebv certif:, Ihal the ~nformarion provided hewn IS lrue ar.d accurate 



Upper Cap:lvz Fire/Rescue 
P. 0. Box 322 

4511 Hcdgepodge In. 
Pineljmd. FL 33945 



Upper Captiva Fire & Rescue District 
PO. Box 322 Pineland, FL 33945 

Phone: 941-472-8899 . Fax: 94~1-472-1582 . E-Mail: uppercapfd@aol.com 

M-65 Marine unit 

Boat accessories package : 

FRONT DECK 425. 
CONSOLE 310. 
REAR DECK 430. 
FUEL TANK 178. 
WINDSHIELD 88. 
GRABRAlL 122. 
CONTROL BOX 380. 
CABELS 65. 
STEERING 250. 
COOLER SEA? 450. 
LIGHTS 125. 
CLEATS 40. 
BATTERY & BOX 67. 
T TOP 1,200. 
TACH. 385. 
FUEL GAGE 85. 
HARNESS 89. 
KEY SW. 141. 
FREIGHT 125. 
LABOR 450. 

5,405 



Lee County Division of Natural Resources Management 
WCIND Waterway Development Program 

Pre-Application Form for Sub-Grantees 

1. Applicant: Matlacha -- Pine Island Fire Control District 
Project Manager: Joseph Marzella 
Phone: 239-283-0030 
FEWD: 59.10995 18 
Address: 5700 Pine Island Road 

Bokeelia, Florida 33922 

Date: March 10, 2003 
E-mail: Depchief@pineislandfireorg 
Fax: 239-283-33 13 

2. Project Title: M-60 Update Fire Pump and Safety Equipment 

3. Category: Boating Safety 

4. Project Description and Public Benefit:The Matlacha - Pine Island Fire Control District 
responds as a Task Force Member JMERT) to the area surrounding Pine Island. We also assist Lee Co. 
EMS and Other agencies that respond to the outer islands in the event of an emergency 
We are the first response agency for Charlotte Harbor, Pine Island Sound, Matlacha Pass and 
surrounding waters for medical emergencies. We do not have an onboard Fire Pump for 
suppression and need to update our Safety Equipment. 

5. Permits Required: None 

6. Estimated Start Date: October 2003 Estimated Completion Date: April, 2004 

7. Estimated Total Project Cost: $16,862.00 Grant Funds Requested: $ 8,43 1.00 

Identify Matching Funds, if Applicable:Matching hmds will be acquired through the local 
taxing authority. The Matlacha - Pine Island Fire Control District is a Special Taxing District 

Complete Estimated Budget Summary (Please write on reverse side or separate attachment). 
See attached copy 

8. I hereby certify that the information provided herein is true and accurate. 

Signature: 



Lee Countv Division of Natural Resources Management 
WCIND Waterway Development Promam 

Estimated Budget Summarv 

Hale HP3 00-B 18 Fire Pump 
(Hose, nozzles and adapters) 

Boatmaster/Firstload Aluminum Boat Trailer 

Mercury 4 Blade S/S Prop and wrench 
4%825930A046-17P 

Windshield and sides- Vinyl Glass 

TTT Generation 3 Night Vision 

4- I 5” Round Fenders 

2- Rescue Bags with Rope 

200’ Spool of %” line 

100’ Spool of 318” line 

Wetsuits, dive boots, snorkel vests 

Radio/binocular racks and cleats 

Total 

WCIND Grant Reimbursement @ 50 percent 

$ 
$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

6,896.OO 
2,ooo.oo 

3,238.OO 

650.00 

300.00 

2,650.OiI 

168.00 

110.00 

80.00 

20.00 

600.X 

150.00 

16J362.00 

8,43 1.00 



Lee Countv Natural Resources Division / WCIKD Waterway Development Proqram 
Pronosal Form fnr S~.bqrznt~es 

1. Applicant: City of Fort Myers Fire RescueDate: 03-11-2003 

Project Manager: Aistant Chief Clyatt E-maii: mclyatt@cityftmyers.com 

Phone: (239) 334-6222 Fax: (239) 334-1625 
--__ ~ 

FE! D#: 

Address: 2404 Dr. Martin Luther King Jr. Blvd. ,~~ 

Fort Myers, Fl. 33901 -~__I 

2. Project Title: All -Weather Water Response __- 

3. Categur;: Navigaiion improvement _~,_.~ ErGronrnenlal Education 
(check one, 

Boating Safety x Recreation Law Enlorcement 

Description & Public Benefits cattach s~eets if 
4. WXSS.3~): The need exists for both 

Fire/Rescue/Environmental Response Craft to be capable of operating 
- 

safely and effectively at night and during poor weJtherconiiiooss 

To sati'sfy these needs we propose to install a high resolution, 

color, cartographic G.P.S. unit on each 
__ 

response trait. These un7E 

emergencies on the water. In aa-hition, we propose to outtlt each 
response craft-h a "Generation 511" night vision scope A night 
vision scope will make it possible to navigate more safely at night 
and,it will give us the ability to easily spot; victims in_the water, 

5. Permits Required and Status: NolIe 

6. 
within 30 days 

Estimated Start Date: df fundine 
within 60 days 

Estimated Completion Date: of f Un d i ng 
(May not be prior lo October 1) 

7. Estimated Total Project Cost: $ 8 3 2 OH O” ____- Grant Funds Requested: $4’104’ O” 

Identify Matching Funds, if Applicable: Advelorum tax revenues from 

Fiscal year 2003/2304 P;rr Department budget 

Complete Estimated Budget Summary on Reverse Side or Separate Attachment. 

8. I hereby ceriify that the information provided herein is true and accurate 



Description & Public Benefits continued: 

overturned boats, navigation aides, and debris. 

The operational needs of the Fire/Rescue/Environmental Response craft 
requires that the vessel ride as level as is practical and maintain the 
most efficient trim angle. Meeting these requirements are highly desire- 
able for safety, comfort. and fuel ef~ficiency. To satisfy these needs 
we propose to install hydraulic trim tabs on the Boston Whaler Marine 2. 



I/ 

Night Mariner 220 $2700.00 Each x 2 (Night Vision Scope) 
Garmin 182C GPS 999.00 Each x 2 Color Cartographic GPS 
Power Pod Mount 
Bennett Trim Tab Kit 

180.00 Each x 2 Eounting bracket 
450.00 Each x 1 



Lee County Natural Resources Division / WCIND Wateiway Development Proaram 
Prnoosal Form fnr.%h-qranipes 

2. Pinjeci Tiiie: SAFE DIVER 

3. f-.7+-~,?-,,. “ULC~“1 J. Navigaiian improvement Environmental Education _~ .~ _..~ 
(check one) 

Boating Safety X Recreation Law Enforcement 

5. Permits Required and Status: ~_ NONE REQUIRED .- 

6. Estimated Start Date: JAN _ 2004 Estimated Completion Date: MARCH 2004--_ 
(May not be prior to Ociober 1) 

7. Estimated Total Project Cost: ~70 Grant Funds Requested: 10,625 

IdentifyMatching Funds,ifApplicable: PROVIDED Sy IONA MCGREGOR_ FIRE DISTRICT 

Complete Estimated Budget Summary on Reverse Side or Separate Attachment 

8. I hereby certify that the information provided herein is true and accurate 

Signature: ham+&; Date: 3 --i/-o3 
Printed: Title: ASSISTANT CHIEF STEVE JUNTIKKA <) 



BUDGET ESTIMATE DETAIL G;ani 
Funds 

Ma:chin,g 
Funds T&l 

Construction Expenses 
(specib) i -, / 

I I 
;RAND TOTAL I$ 10,625 /$ 10,625 

-- 

’ Matching funds are required only ?or Boating Safety and Recreation projects, but are encotiraged for all 
projects. 

Salaries are only e!igible as a grant expense for Law Eniorcement projects. 



Description: 

Item 1. 
Two sets of encapsulated diving suits. Kirby Morgan and Viking system providing a 
complete barrier for the diver against water which may contain; pollutants, hazardous 
materials and, or biohazards. Diving into such water with wet suits or partial dry suits 
allows the diver to be exposed to potential health hazards. The equipment provides for 
positive diver to shore communications, shore based monitoring and control of air supply, 
and a safety line for the back up diver to follow if needed. The equipment provides for 
emergency air supply, enabling the diver disconnect from the umbilical air supply (in the 
event of entanglement) and return to the surface on conventional SCUBA. 

Item 2. 
One ITT generation III night vision Cyclops style binoculars. This equipment provides 
for enhanced vision during night incidents. Enable boat crews to better conduct searches 
at night, many objects may be too small to be picked up on radar. 

Public Benefits. 

Item 1. 
The equipment will allow divers to respond to, and quickly mitigate incidents in and 
underwater with increased diver safety. Divers will be able to assess and better control 
hazardous material spills which will reduce the environmental impact of the spill. 
Divers will be able to search capsized vessels and submerged vehicles for possible 
survivors, without the contamination that would normally occur to an unprotected diver 
operating in fire1 contaminated waters. Vehicles in retention ponds pose not only the risk 
of fuel that would cause the diver injury. Divers must also be concerned with the bacteria 
and pesticide levels contained in that body of water. 

Item 2. 
Night vision glasses would allow boat operators to search for and locate objects that 
could easily be over looked on radar or by the naked eye. Increased night vision would 
reduce search time, which could be critical to an injured person in the water. Night vision 
would greatly reduce the possibility of the search vessel over running the object of the 
search. 



1. Applicant: Port Myers Police Department 

Project Manager: Lt. Brian Phillips 

Phone: 338-2259 

FEID#: 59-6000321 

Address: Fort Mvers Police Department 
2210 Peck Street 

_~prt avers. Florida 33901 

2. 

3. 

4. 

Project Title: Fort Myers Police Department's Marine Patrol Enforcement Project 

Category: Navigation Improvement ~ Environmental Education 
(check one) 

Boating Safety ~ Recreation __ Law Enforcement x 

Description & Public Benefits (attach sheets if 
necessary): Tbe Fort Myers Police Department's 

Marine Patrol Unit enforces state and local vessel laws on the Caloosahatchee 

River. With the passage of additional laws protecting manatee zones within the 

river, there will be substantially more enforcement efforts required by law 

enforcement. Fundine is being reques@d to purchase a new p&r01 vesselanb_ 

for overtime wages for the additional anticipated enforcw h,xrtime vill =ls,, 

be usedti rep ~9 w-11 as dllring_halidap and weekends. 

5. Permits Required and Status: 

6. Estimated Start Date: 10/l/03 
(May not be prior to October 1) 

7. Estimated Total Project cost: $77,458.00 Grant Funds Requested: $77.458.00 

Identify Matching Funds, if Applicable: N/A 

Lee County Natural Resources Division I WCIND Waterwav Development Proqram 
Proposal Form for Sub-qrantees 

Date: 2114103 

E-mail: bphillips@cityftmyers.com 

Fax: 337-5254 

N/A 

Estimated Completion Date: 9/30/04 

Complete Estimated Budget Summary on Reverse Side or Separate Attachment. 

a. I hereby certify that rovided herein is true and accurate. 

Date: /~~JRC,U 4, ~,Jc& 

Title: Mayor 

Marie .Mams , CMC, City Clerk 



BUDGET ESTIMATE DETAIL Grant 
El I”f4.s I 

,.‘“.Y,,I,,y 
F, rnrlc’ I Tr\+ll I 

Construction Expenses 
(specify) 

I 1 [ I I 
Planning 
Permitting 

0 
0 

Contractual Services 
(specify) 

I I I 
I 

I 

I ! \ ) I 
Materials 
(specify) 

Equipment 
(specify) 
21' Boston Whaler 
police package $52,458 -o- $52,458 

Salaries’ 
overtime for police officers 20,MS 
Other 
(specify) benefits/ Fica, 
retirement. work camp 4,535 

-- 20.9fiiR 

-o- -4.%535 

GRAND TOTAL $ 77,458.OO $ -o- $ 77,458.OO 

’ Matching funds are required only for Boating Safety and Recreation projects, but are encouraged for all 
projects. 

SalarIes are only eligible as a grant expense for Law Enforcement projects. 

Revised 02/01/99 
\\LCFNW15\DATA\SHARED\ENVSRVNATRES\MARINE\WCIND General\WC-APBAG.FRM\WCSUBAPP FRM.doc 



BOSTON WHALER COMMERCL+L& 

GOVERNMENT PRODUCTS 
420 biegln *vc,, edpvltn, FL, 12132 

PART NO. 
ZIOJC 

61540 
61520 
61502 

6OSld 
60230 

1490077 
61600 L 

'TI 
i 

i 
i- 
i 

i 

i 
i 
i 
i- - 

Quoted ,a 
pt. Myen Pdlcr LkpMmen1 
Lt. Briu! Phillips 
2210 Peck St. 
Pt. Myers, FL 33901 
Phone: [I] 239-338-2259 
Pu: [,I 239-461-2672 
bpbihil l lpr@ciV?myws.com 

DESCRIPTION 
ZJ'JUSTICE BASEB0ATt0lnclude: 
UNSINKABLE HULL WITH COMMERCIAL GRADE FIBSWLASS LAMINATE 

SELF BAlLIN ““LL WJT” SCUPPERS 
WHITE EXTSRlORl HAZE GREY MTEI”OR GELCOAT 
HEAW DUTY RUmAlL 

sow STORAGE LOCKER WITH FmERGl.ASS COVER 
ANC”OR ,,Xl‘EI “IT” FIBERGLASS COVER AND DRAIN 
(1) M-DSCK STORAGE t iKERS WITH DRhw 
BOWEYE / LlFnNG EYE 
STERN EYES 
@.,I0 CLSATS 
N*“1G*TION LIGHTS 
FIRE EXTlNG”,SHER 
T,,LGEP”M P  WITHAVTOMATICP~ATSWJTCH 
SWITCH PANEL BtLGE / NA”IGATION LKiHTS I(.) AUXILIARY 
I19 FALUJN 8AFFLF.D ALLMN”M  FUEL TANK 
10 YEAR TP.ANSFeRABLs LIMITED HULL WARRANTY 
STAINLESSSTEELCUTWATER 
RUBBINGSTRAKES-(I  pmridc) 
RAlLS,HI-UIWBOWMDE 
-HAZEGREYPOWDERCOAT 
G4FIBERGUSSCONSOLE 
lwSUPPLIEDENGMYS) 
MERCURY225 XLOPTIOUTBOARDENGME-25"Sf i .@I 
TRIMTABS-HYDRAULIC 

s1.219 
s704 
s864 

33,326 
SO 

39,833 
s753 



PART NO. 
61420 

61430 
61401 
61499 
62601 
60701 
60713 
60711 
60145 
61132 

61741 

60614 

62403 
60902 

60842 

IT1 
i- 

i- 
i- 
i- 
?- 
T 
‘i- 
i- 
i- 
i- 

T 

i- 

i- 
T 

I - 

DESCRIPTION 
PIE-RIG, SINGLE ENGINE, ME?RCURY 
INCLUDES: 
_ FUEI, WATER SEPERATOR(B0AT.S WITH BUILT IN FUEL 
TANKUCARBURATED ENGINES ONLY) 

ELEC%UC FUEL GAUGE(BOATS WITH BUILT IN FUEL TANK) 
- BINNACLE 
- WIRING HARNESS, KEY SWITCH &ALARM HORN 

SHIFT AND THROTTLE CABLES 
- TACHOMETER 

VOLTMETER 
-TRIM GAUGE 

PRICE 
S72C 

3 GALLON MERClJRY OIL TANK 
SINGLE ENGINE INSTALLATION dr INITIAL START UF 
PROPELLER STAINLESS V-6’s 
SEA TRIALS, SYSTEMS CHECK, AND ON WATER TRAINTNG 
MERCURY SINGLE ENGINE ANALGG GAUGE PACKAGE 
MERCURY SPEEDOMETER(I)  
MERCURY WATER PRESSURE GAUGE (1) 
COMPASS, RITCH1.E NAVIGATOR (flush mwnt) 
HEAVY DUTY ALUMINUM LEANING POST WllH DOOR k 
GRABRAIL -30” 

S132 
5443 
5469 

sT.148 
3222 
5148 
5127 
5311 

so 

WHELEN 94 SERIES MINI-EDGE 28” LIGHT BAR W/SIREN. PA & 
AMPLlFlER 

52,166 

G21 MEDIUM DUTY T-TOP W/RADIO BOX WITH LOCKABLE DOOR 15,260 

CANVAS COVER FOR FIBERGLASS CONSOLE WITH T-TOP 5399 
BATTERY SYSTEM FOR SINGLE ENGME, ONE STARTING J681 
BATTERY AND ONE AUX BATTERY 
MCLUJxS: 

(2) ON/OFF BATTERY SWITCHES 
- (2) BATTERY BOXES AND TRAYS 
- BATTERY CABLES AND TERMINALS FOR ONE ENGINE AND TWO 
BATTEWS 

ISOLATOR 
_ SPLASHWELL RIGGING BOGT (WHERE APPLICABLE) 

VHF RADIO, RAYTHEON RAY 45 (Or Equal) 

SUBTOTAL EX-WORKS EDGEWATKB, n 

S612 

SS2,4SFi 





Lee County Natural Resources Division / WCIND Waterway Development Proqram 
Proposal Form for Sub-grantees 

1. Applicant: 6~7 r/7 Y E/&s ‘RK.I@.. ~~UAo~~JDate: 3-/3-03 

Project Manager: ?%7/irc/~ CL‘9RJ‘~ E-mail: ?~-zRIc~~ CLRRK@ COIVICAS~ 

Phone: -6sa-0087 Fax: LYsa-OOQ7 
iVE T 

FEID#: 5~--t/s'ci~233 

Address: 3.52 /4dc4+?& LJ.4)’ 

/do R-z-(, fii L7- m yEtc.5 ; F-L 33403 

2. Project Title: _ F=-mps ~aucq7,otiJAL EQurpMEA.~?I__ 

3. Category: Navigation Improvement ~ Environmental Education 
(check one, 

Boating Safety X Recreation ~ Law Enforcement 

Description & Public Benefits (attach st,eets if 
4. necessary): &Tz ,$‘r~‘r+‘~/-l&b 

&s/i CE7.5 Is) - 

5. Permits Required and Status: - IL’/4 

6. Estimated Start Date: /D - / - 03 
- 

Estimated Completion Date: 
(May not be prior to October 1) 

p-30 4 

7. Estimated Total Project Cost: 6 4,7&9. @o Grant Funds Requested: $J,3.50.00 

Identify Matching Funds, if Applicable: C,&I+ 56 yO is Ad.AlLR.dLF 

9% L 7-PiI. FADJf@Z 

COmPlete Estimated Budget Summary on Reverse Side or Separate Attachment. 

a. I hereby certify that the information provided herein is true and accurate. 

Signature: _ /&?A Date: J- /3 - 0.3 

Printed: %?o ti4cb g-. voN/25 Title: CO~WM,A~~EK, 

/r,,, flfYER,s -k&r2 &w!M6,~ 



FY 03-04 WCIND Grant Funding 
Applicant: Fort Myers Power Squadron 

Item 4: Description and Public Benefits: 

Proiect Backmound: 
The goal of the United States Power Squadron (USPS) is to promote safe boating through 
public courses and other civic services, and to educate our members in all aspects of 
boating. In pursuit of this goal, the Fort Myers Power Squadron provides basic boating 
courses to the general public on a regular basis (currently onsite at the Squadron 
Building) and advanced training to their own members as needed. During the previous 
three-year period, the Squadron has provided 14 basic safe-boating courses to the general 
public, reaching on average approximately 260 boaters each year. The materials 
presented in the Power Squadron Safe Boating Courses meet the requirements of the 
State of Florida and are recognized by the US Coast Guard as valid training for safe 
boating purposes. In addition to the basic course, the Squadron this year has developed 
and is presenting a 5-hour Chart Smart course and a 3-hour Local Waters course that is 
available to the general public once they have completed the basic boating course. These 
two courses provide additional knowledge on reading and understanding local charts and 
understanding the oddities of our local waters in Lee County. 

The basic courses are developed and maintained by the USPS National Education 
Department. As technology has advanced, the method of presentation of these courses 
has evolved. Currently most, if not all, courses offered to both the public and squadron 
members are presented using laptops with power point software and compatible 
projectors and/or are on VCR or DVD This is in keeping with what the public expects 
and demands in light of today’s available technology. To date, the Fort Myers Power 
Squadron has been unable to keep up with the technical advances in presentation of these 
courses due to lack of equipment, and continues to present to the general public courses 
using outdated and time-weary methods and is limited to in-house training only due to 
lack of portable equipment. 

Proiect Scope: The intent of the Education Department of the Fort Myers Power 
Squadron is to continue to provide basic safe-boating education to the general public and 
to meet or exceed the annual number of students taught in the previous years. In order to 
facilitate meeting this goal, the Department needs to be able to take full advantage of all 
the resources that the USPS National Education Department has to offer. Course material 
used for presentation is provided fully developed and free of charge from the National 
Education Department. Taking full advantage of these resources will require that the 
Squadron purchase the appropriate equipment (laptop PC and compatible projector) along 
with software (Power Point) that will allow us to meet the expectations of the general 
public and take advantage ofthe course material already available. Currently the 
Squadron does not have the required hardware or software. It is the intent of this project 
to obtain matching funds for the purchase of this equipment. 

Dated: 3/13/2003 Page 1 of2 FMPS 



Proiect Costs: 
- All basic safe boating courses are offered to the general public for a nominal fee which 
covers the cost of student books and handouts as well general expenses incurred 
- Instructors are Power Squadron members. All time spent (preparation as well as 
presentation) is provided on a volunteer basis. Knowledge required to run software and 
projector will be obtained and shared at no additional expense. 
- All courses are currently offered at the Power Squadron Building. The intent is to 
eventually be able to offer presentation of these courses off-site (local schools or 
libraries, etc) in order to facilitate reaching a broader, and potentially younger, audience. 
All sites are free of charge facilities. 
- Cost for equipment required (laptop, software, and compatible projector) will be via 
matching funds. Anticipated cost to purchase required equipment is $4,700.00. 50% of 
the cost to be incurred is available in Fort Myers Power Squadron cash funds defined for 
this purpose. 

Proiect Connection to Navbation in Lee County: Current statistics indicate that there 
are approximately 42,000 registered boats in Lee County, with an untold number of 
‘visiting’ boats at any given time using the public waterways of Lee County including the 
Caloosahatchee River and the associated ICW. The State of Florida requires that anyone 
born after September 1980 shall have a formal course of instruction on basic boating 
safety if piloting a boat with over a IO horse power engine. No other privately-owned, 
pleasure craft captain is required to have any form of boating safety training at this time 
in the State of Florida. However, with the wider availability of inexpensive education, 
presented in a clear, concise, clutter-free environment, the chances increase that the 
prudent boater will take advantage of the opportunity to obtain this knowledge. With the 
ability to ‘go to’ the boating public and present basic knowledge using the expected 
current technology, the Power Squadron increases their ability to reach more boaters. 
The bottom line is that educated boaters mean potentially safer waters. There is no way 
to estimate the dollar value associated with this increased boating knowledge; however, it 
is conceivable that numerous life-threatening and life-taking ‘boating accidents’ could 
have had less drastic outcomes with proper presentation of safety and handling 
techniques. 

Dated: 3/13/2003 Page 2 of 2 FMPS 



BUDGET ESTIMATE DETAIL 

Construction Expenses 
(specify) 

Grallt 
Funds 

F 

Matching 
Funds’ Total 

Planning 
Permitting 

:ontractual Services 
specify) 

0 
0 

@  

h laterials 
1: specify 

ather 
;pecif 

iRAND TOTAL I$ 2,350 I $ d,350 /$ if700 

’ Matching funds are required only for Boating Safety and Recreation projects, but are encouraged for all 

P 
rejects. 
Salaries are only eligible as a grant expense for Law Enforcement projects. 

Revised 02101199 
,\LCFNW,S\DATA\SHARED\ENVSRL”NATRES\MARINE\WCIND Generai,WC_AP8AG.FRM\WCSUBAPP FRM.dac 



Lee County Natural Resources Division / WClND Waterway Development Proqram 
Proposal Form for Sub-qrantees 

1. Applicant: Town of Fort Myers Beach Date: February 12, 2003 

Project Manager: Marsha segal-ceorge E-mail: _ marsha@fmbeach.,org , 

Phone: 239-765-0202 Fax: 239-7~-09o9 

FEID#: 65063242 

Address: 2523 Estero Boulevard 

&rt Myers Beach, Florida 33931 

2. Project Title: Enforcement of Water Safety Ordinance 

3. Category: Navigation Improvement Environmental Education 
(check one, 

Boating Safety x Recreation Law Enforcement __x_ 

Description & Public Benefits (attach ~tw~ rr 
4. necessary): This would.involve a contract 

with a marine enforcement provider to do a targeted enforcement 0x1 the Gulf, 

back bay waters, and Matanzas Pass, with a minimum of 20/hours/week for nine 

s Droiect would also provid_e stepped up enforcement in the 

Matanzas Harborwe. 

5. Permits Required and Status: NOlIe 

6. Estimated Start Date: 1o/ol/o3 
(b&y not be prior lo October 1) 

Estimated Completion Date: 2003-2004 

7. Estimated Total Project Cost: - .ooo Grant Funds Requested: $25,000 

Identify Matching Funds, if Applicable: The ~~~ will also use License fees charged 

tO personal watercraft and parasail operators to supplement needed funding for Enfor 

Complete Estimated Budget Summary on Reverse Side or Separate Attachment. 

on provided herein is true and accurate. 

Date: February 13, 2003 

Title: Town Manawr 



’ Matching Funds are required Only for Boating Safety and Recreation projects, but are encouraged For all 
yojects. 

Salaries are only eligible as a grant expense For Law Enforcement projects. 

Revised 02/01/99 
\\LCFNW15\DATA\SHARED\ENVSR’ANATRES\MARINE\WCIND General\WC-AP&AG.FRM\WCSUBAPP FRM.bc 



1. Applicant: City of Bonita Springs Date: March 13,2003 
barbara.barnes- 
buchanan@citvofbonitas 

Project Manager: Barbara Barnes-Buchanan E-mail: prinqs.org 

Phone: (239) 390-I 000 Fax: (239) 390-I 004 

FEID#: 59-3649914 

Address: 9220 Bonita Beach Road, Suite 111 

Bonita Springs, FL 34135 

2. Project Title: Lee County Marine Law Enforcement 

3. 

4. 

Category: Navigation Improvement Environmental Education 
(check one, 

Boating Safety Recreation Law Enforcement X 

Description & Public Benefits ra~ach sheets if 
necessary): See Attached 

5. Permits Required and Status: N/A 

6. Estimated Start Date: Oct. 1, 2003 Estimated Completion Date: 2004 
(May not be prior to October 1) 

7. Estimated Total Project Cost: $34,000 

Identify Matching Funds, if Applicable: 

Grant Funds Requested: $34,000 

Complete Estimated Budget Summary on Reverse Side or Separate Attachment. 

8. I hereby certify that the information provided herein is true and accurate, 

Lee Countv Natural Resources Division / WCIND Waterwav Development Proqram 
Proposal Form for Sub-qrantees 

September 30, 

Signature: 

Printed: 

Date: .y /‘/ L’? ,/ ,/ 
Title: City Manager 



’ Matching Funds are required only for Boating Safety and Recreation projects, but are encouraged for all 
projects. 

Salaries are only eligible as a grant expense For Law Enforcement projects. 



City of Bonita Springs 
FY 03-04 Request 

For WCIND Grant Funding 

The City of Bonita Springs is respectfully requesting WCIND Grant Funding to 
provide for Marine Law Enforcement Equipment and Services in order to continue to 
provide for a professional and effective effort to enforce local and State laws relating 
to safe boat operation and resource protection. This in return provides a safe and 
secure boating and natural environment in the area Lee County waterways. 

It is our intent to continue the effective coordination with the Lee County 
Sheriffs Marine Unit Deputies for policing on a 20 hour a week basis. The Deputies 
would provide a boat operator to respond to calls for service outside of normal hours 
of detail. Services would also include special support for marine related events 
including search, public information seminars, support for dive team/special 
operation units and assistance to other agencies, e.g., the U.S. Coast Guard, Florida 
Marine Patrol and community agencies. 

Revised 02101,gg 
U:&sst City Manager\WClND\WCIND Subgrant Application FY 03.04,doc 



Lee Countv Natural Resources Division I WCIND Waterway Development Proqram 
Proposal Form for Sub-qrantees 

1. Applicant: Cape Coral Police Dept. Date: 3/10/03 

Project Manager: Sgt. Todd LaBair E-mail: Tlabair@capecoral.net 

Phone: 239-574-0640 Fax: 

FEID#: 59-1312996 

Address: P-0. Box 150027 

Case Coral. FL 33915-0027 

2. ProjeCtTitle: Cape Coral Marine Law Enforcement 

3. Category: Navigation Improvement Environmental Education X 
(check one, 

Boating Safety Recreation ~ Law Enforcement 

Description 8, Public Benefits (attach *heels if 
4. necessary): 

See attachment A 

5. Permits Required and Status: N/A 

6. Estimated Start Date: 10-l-03 Estimated Completion Date: g-30-04 
(May no, be prior to October 1) 

7. Estimated Total Project Cost: $4 3 1 , 2 00 Grant Funds Requested: $84, ooo 

Identify Matching Funds, if Applicable: matching funds are not required 

however, the balance of project costs are provided by police dept. budge 

Complete Estimated Budget Summary on Reverse Side or Separate Attachment. 

a. I hereby certify that the information provided herein is true and accurate, 

‘, 
Signature: 

Printed: ’ 

Date: ,? ,/~-JcJ& 

Terrance Stewart Title: City Manaqer 

ORIGINAL 



’ Matching funds are required only for Boating Safety and Recreation projects, but are encouraged for all 
pr0ject.s. 

Salanes are only eligible as a grant expense for Law Enforcement projects. 

Revised 02/01/99 
\\LCFNWlS\DATA\SHARED\ENVSR”INATRES\MARINE\WCIND Ge,~ral\WC-AP&AG.FRM\WCSUBAPP FRM.doc 



Lee County Natural Resources Division I WCIND Waterway Development Program 
Pre-application Cape Coral Police Department 

Fiscal Year 2002-2003 

Attachment A 

4. Description and Public Benefti 

The Cape Coral Police Department has increased it’s marine personnel by 50% for fiscal year 
2002-2003 to six full time officers and is requesting $84,000 in project support from WCIND 
Funds to he/p offset the corresponding increase in project costs. 

The Marine Unit of the Cape Coral Police Department is responsible for law enforcement and 
maintenance of a safe environment for boaters, swimmers and wildlife in the city’s 400 mile 
canal system and along the city’s 27 mile coastline. These responsibilities have become 
increasingly challenging over the past year due to the combined impact of designated Manatee 
protection zones and a 9% increase in population to over 116,000 permanent residents. The 
majority of new home construction continues to be located along the coastline and the city’s 
saltwater canal system that feeds into the Gulf of Mexico, creating boat congestion at access 
points where manatee are known to inhabit. According to D/SMV registrations the number 
vessels registered to Cape Coral addresses continues to increase and accounts for 
approximately 25% of the total vessel registrations in Lee County. This geographically 
concentrated demand on the city’s waterways has been further aggravated by the creation of 
Manatee protection zones. The low speed, no wake manatee protection areas correspond to 
high boater traffic areas along the coastline. These circumstances have wmbined to create 
boater congestion, gridlock and frustration at Gulf access sites requiting an increased police 
presence to ensure public safety. 

The Police Department provides three boats and six full time officers, working 12 hour shifts and 
extensive overtime hours to provide this enforcement effort. The Department has formed a 
partnership with volunteer boat owners to assist with the identification of trouble areas and 
problem boaters requiring more visible police intervention. ( Canal Watchers ) The 
Department also provides emergency marine back-up response to the US Coast Guard, Florida 
Marine Patrol and the Lee County Sheriff’s Office, in the waters surrounding the city. The 
marine officers are actively engaged in public presentations disseminating information on local 
boating ordinances and water safety issues as well as, changes in state law. Addaional officers 
have been trained and are used for other non-routine enforcement activities such as: on-water 
special events, 4’ of July fireworks, Boat-a-long at Christmas, fishing tournaments, and BUI 
check points. Recognizing the need for increased on-water enforcement, as both a safety and 
environmental responsibilities, the Cape Coral City Council authorized the second 50% increase 
in Marine Unit personnel in two years for fiscal year 2003 to ensure compliance with new state 
mandated manatee protection. This increase in police personnel and the addition of a 3ti boat 
has increased the budget for Marine enforcement by 50% to approximately $450,000 annually 
in salary and beneffis. The Council has also recognized the need to increase and enhance Guif 
access sites and facilities to accommodate the needs of the growing boating community. The 
proposed increase in staffing will ensuring effective levels of enforcement in problem areas 
during peak boater usage. The additional staff will increase the department’s authorized marine 
enforcement hours from approximately 4000 annually to 12,480 annually. Although matching 
funds are not required, the project matches 4 city dollars to 1 dollar of requested WCIND 
funding. 

The primary beneffls of this policing strategy to the residents of Greater Lee County remain 
maintenance of a safe water recreation environment, increased response time to emergency 



1. Applicant: Lee County Sheriffs Office 

Project Manager: Lt. Morgan Bowden 

Phone: 941/964-2400 

FEID#: 59-6000705 

Date: 03-05-03 

Email: mbowdcn~,sheriffleef.org 

Fax: 941/964-0312 

Address: 14750 Six Mile Cypress Parkway 
Fort Myers, FL 33912 

2. 

3. 

Project Title: Marine Law Enforcement Lee County Sheriffs Office FY 03-04 

Category: Naylgation Improvement __ Environmental Education _ 

Boating Safely _ Recreation _ Law Enforcement _2L 

4. Description & Public Benefits (attach sheets if necessary): Please see attached 

5. 

6. 

7. 

a. 

Permits Required and Status: N/A 

Estimated Start Date: 1 O/01/03 Estimated Completion Date: 09/30/04 

Estimated Total Project Cost: $50,000 Grant Funds Requested: $50,000 

Identify Matching Funds, if Applicable: N/A 

Complete Estimated Budget Summary on Reverse Side or Separate Attachment. 

I hereby certify that the information provided herein is true and accurate. 

Lee Countv Natural Resources Division I WCIND Waterway Development Proqram 
Pre-Application Form for Sub-qrantees 

Signature: Date: 3-L-03 

Printed: Rodney Shoap Title: Sheriff of Lee County 



Lee County Sheriffs Office 
WCIND Application FY 03-04 

BUDGET ESTIMATE k I H,L 

Construction Expenses 
Ispecify) 

tiranr 
Funds 

rvlarcnmg 
Funds Total 

Planning $ - 
Permitting $ 

Contractual Services 
(specify) 

Materials 
specify) 

I I I I I 

Equipment 
Ispecify) 
1 150HP Motor 
1 175HP Motor 
6 propellars @ $450 each 

$ 6,OOO.OO 
$ 6,800.OO 
$ 2.700.00 

Salaries 
water Patrol ..-.-. - .._. 
Other 

I I 
I $ 29,ooo.oo 

I I I 
[ $ 5,500.oo 1 I 

I I I I I 
I I I 

GRAND TOTAL 1 $ 50,000.00 ) 

2 



Lee County Sheriffs Office 
WCIND Application FY 03-04 

BACKGROUND: 

The Lee County Sheriffs Office (LCSO) Marine Unit has been in existence since 1986 
when it began with one boat and one full-time deputy. At that time, the primary mandate 
was drug interdiction and the integration of the Unit with LCSO Aviation, U. S. Customs 
and other Marine Units. Since that time, the LCSO Marine Unit has grown to four full- 
time deputies. The LCSO Marine Unit operates eight vessels with the support of an 
additional six deputies assigned to the barrier islands. 

The LCSO Marine Unit is under the command of the Special Operations Division 
Commander, currently Captain Gene Sims. The district encompasses all of Lee County 
waters including the intracoastal waterway, Charlotte Harbor, Pine Island Sound, 
Caloosahatchee River, Ester0 Bay, Imperial River, Fort Myers Beach and the Gulf of 
Mexico, up to eight sea leagues off the coast. The LCSO Marine Unit provides law 
enforcement support for these waters as well as the islands of Useppa, Captiva, Upper 
Captiva, Gasparilla, Sanibel, Cabbage Key, LaCosta and Lovers Key. 

MISSION STATEMENT: 

The intent of the LCSO Marine Unit is to enforce local and State laws regulating boat 
operation and resource protection. The goal is to provide a safe boating and natural 
environment in Lee County waters. The goals of the LCSO Marine Unit are achieved 
primarily through on-water patrol utilizing the Unit’s eight specially equipped vessels. 
The LCSO Marine Unit also provides special support for marine related events including 
search and rescue, public information seminars, support for Dive Team/Special Operation 
Units and assistance to other agencies such as the U.S. Coast Guard and the Florida 
Marine Patrol. 

The following outlines classification of the four missions for operations involving the 
LCSO Marine Unit: 

1. General Patrol: The Marine Deputy is assigned an area of the county to cover and 
patrol. In this area, the Marine Deputy will conduct enforcement and resource 
protection by actions, assistance and other related duties as necessary. 

2. Directed: The Marine Deputy, as directed by the LCSO Watch Commander, Island 
Coastal District Commander or other authorized deputy, will conduct an assigned 
task. 

3. Classified: The Marine Deputy is assigned to assist in or carryout a task that is 
classified and related to an investigation matter that is sensitive in nature. 

4. Administration: The Marine Deputy is assigned to a task that involves administrative 
personnel or papers, such as the transportation of same to an area that is more readily 
reached by boat. 

3 



Lee County Sheriffs Oftice 
WCIND Application FY 03-04 

BUDGET: 

Salaries Cost: $25,000 

Deputy Wages to put more officers on the water during peak hours in peak locations, 
specifically weekend shifts. An additional deputy is requested to cover two, 7.5 hour 
shifts each weekend for twelve months. Overtime wage would be necessary to pay the 
additional 780 hours. 

Calculation: Marine Deputies possess an average of eight years of experience and 
receive an estimated wage of $16.00 an hour, $24.00 an hour for overtime. FICA and 
retirement payments have been factored in at the appropriate percentages. 

Equbment: Cost: $19.500 

150 horsepower Mercury outboard motor and rigging installation will be purchased for 
one vessel @  $2,500. 

1 Marine Patrol Boat fully equipped @  $17,000 

Expenses: Cost: % 5.500 

To prolong the life of existing vessels, thereby maximizing the utilization of agency 
resources, vessel repair and maintenance is regularly conducted. The estimated budget 
request will allow the LCSO to perform the manufacturers recommended mechanical 
maintenance on all existing motors. In addition, necessary fiberglass repairs to vessel 
hulls and replacement of exhausted equipment are included in this amount. 

ITOTAL BUDGET: %50,00~ 

4 



Lee County Natural Resources D/vision / WCIND Waterway Development Prooram 
Proposal Form for Sub-qrantees 

1. Applicant: Southwest Florida Watershed Council Date: Revised May I,2003 

Project Manager: Rae Ann Wessel E-mail: Rawessel@,att.net ,_ 

Phone: 239.731.7559 Fax: 239.731.3779 

FEID#: 65-1129647 ~-.- 
Address: P.O. Box 713, Ft. Myers, FL 33902 .__ 

2. Project Title: Caloosahatchee Kiosk and Oxbow Map Project -__- 

3, Category Navigation Improvement __. Environmental Educah X 
(check one) 

Boating Safety .__ ReCWatlOn Law Enforcement ~. 

Description & Public Benefits (~UX~I SII~~~S if 
4. n%eSSXYi: 

This project consists of 2 parts; a series of educational Kiosk panels based on the .~ 

Florida Sea Grant publication “A Historical Geography of SW Florida Waterways 

Volume Twoond a detailed resource map of the estuarine and freshwater oxbows of 

the Caloosahatchee including natural and cultural history, native and invasive exotic 
plant and animal species and function of these unique aquatic ecosystems. The guide 
will include illustrations of flora and fauna, photos of contemporary and historic scenes 
that ca>ure the cultural history, ecology and geography of the region and river. 

See attached detail. 

5. Permits Required and Status: Possible minor sign permitting required 

6. Estimated Start Date: 101 112003 
(May not be par lo “clober 1) 

Estimated Completion Date: &!/l/2009!_ __- 

7. Estimated Total Project Cost: $65,842. Grant Funds Requested: $65,842. 

Identify Matching Funds, if Applicable: 

Complete Estimated Budget Summary on Reverse Side or Separate Attachment 

8. is true and accurate. 

Date: Revised 5/l 103 _ 

Printed: Rae Ann Wessel Title: Project Man- 



.,“:. 



In addition, this information will he the hasis of an educational presentation that will be availahlc 
to be presented to any public or private group or school upon request. Local distribution outlets 
for both of thew products arc’ envisioned to be Nature Centers, Marinas, schools, County, State 
ad Federal resource offices, nature tour opaators, WCIND and Florida Sea Grant. 



Educational Kiosk Panels 
Eight unique educational panels will be created for public access points along the Caloosahatchee 
from Punta RassaiRotary Park to Alva. Each panel will feature unique historical and geographlcal 
material taken from the Florida Sea Grant publication “A Historical Geography of SW Florida, 
Volume Two”. Selected information will be repackaged and formatted to fit a poster-type display, 
Costs associated with this project include: poster layout/design, copy editing, printing and 
construction (possible kiosk and sidewalk remodeling). Posters will be printed for limited distribution 
to schools, libraries, environmental education and nature centers and boating facilities in Lee 
County~ 

BUDGET ESTIMATE DETAIL 

Construction Expenses 

Grant 
Funds 

Matching 
Funds’ Total 

/ 

Remodel 8 kiosks and walkways 

Planning 
Permitting 

Contractual Services 

FL Sea Grant - Copy editing, layout, FL Sea Grant - Co! 10,000, 
design for 8 differer design for 8 different posters 
Watershed Council -Project Watershed Council -Project 7 
coordination. planning. permitting. coordination. plannw nwnittrnn 1 

$060~ \ 

onsite construction/ onsite construction/remodeling 
&$f+ 

I I 

Materials I I I 
I I I 

Pnnting of 8 kiosk posters 24” x 36” / 7,923, 
one sided, gloss text, white, 100 lb, 
paper 2000 copies of each design 
f_or a total of 16,000 

Equipment 
(specify) - 

Salaries’ - 

Other 
jspeclfy) 

Kiosk sub TOTAL 

’ Matching funds are required only for Boating Safety and Recreation projects, but are encouraged for alt 

? 
rejects 
SalarIes are only eligible as a grant expense for Law Enforcement projects, 

C \WINDOWS\Deskto~~Caioosahatche Coalll10n\2003 WCfND gratn\WCSUBAPP FRM 5 03,doc 



Caloosahatchee Resource Map 
This annotated natural resource guide/map of the Caloosahatchee oxbows in Lee County includes 
illustrations of flora and fauna, photos of contemporary and historic scenes that capture the cultural 
history, ecology and geography of the region and river. There will be an overview (small-scale) map 
of the river from Beautiful Island to the Hendry County Line that identifies the oxbow locations which 
will be more fully described in the full scale map. Information will include historic family settlements, 
shoreline vegetation and land use, unique and features of special historic, cultural, hydrographic, 
ecologic interest will be identified and described. The mao will be orinted and made available to the 
public- and will be available on the Watershed Council’s web site. 

BUDGET ESTIMATE DETAIL 

Construction Expenses 
jspecify) 

Grant Matching 
Funds Funds3 Total 

I I I 
/ 

Planning 
Permitting 

Contractual Services 
Watershed Council- project 
coordlnallon, technical wting, 
photography compilation, final 
editing 
Florida Sea Grant- Mao lavout. 

0 
0 I 

10,000~ 

10.000~ 
dewn, prep of carnere reedy and 1 I I 
web-b&d products 
iom Cross, Inc. Sketches of flora & 
fauna and other artwork 

3,000, 

Materials 
50,000 copes of 22” x 34” Four 
:olor, two sided, annotated, folded 
nap on matrix gloss text paper, 80 
L 

11,429, 

“. I I I 

Equipment 
:speclfy) 

Salaries 4 

Ither 
specify) 

Resource Map 34,429, 34,429. 
Kiosk Panels 31,413 31,413. 

GRAND TOTAL $ 65,042, 65,642. 

’ Matching funds are required only for Boating Safety and Recreation projects, but are encouraged for all 
projects, 
’ SalarIes are only eligible as a grant expense for Law Enforcement projects. 



Lee Countv Natural Resources Division / WCIND Waterway Development Proaram 
Proposal Form for Sub-qrantees 

3. Category: Nawgation Improvement ~ Environmental Education .x 
@let!? one) 

Boating Safety ~ Recreation ___ Law Enforcement 

Description & Public Benefits (attach sheets jr 
4. necessaM: The phenomenal success of "The Wildlife Coloring Book" 

demonstrates that the coloring book format is an 
exceptionally effective educational medium for children and 
their parents/grandparents. 

Because ospreys prefer to eat live fish, they are an 
important indicator species for the health of local 
waterways. Sanibel and Captiva Islands have an ever-growing 
osprey population, as does the entire West Coast Inland 
Navigation District. Visitors to and residents of our 
coastal areas crave information about the large, conspicuous 
brown-and-white hawks that inhabit huge stick nests atop 
snags and manmade platforms. ,,v1* fz6 -7 

5. Permits Required and Status: L ___ 

6. Estimated S?art Date: 
(May not be prior to October 1) 

[l)tr(O3 EstimatedCompletionDate: i(/(F/Gq 

7. Estimated Total Project Cost: 4 I$- m Grant Funds Requested: 4 qi5-Lm 

Identify Matching Funds, if Applicable: Tw (~~Yl/&~c+~f~ 0s 4m 

&YgJ/lJlJ/qy7($+ .- @( 
, 

I 5#&j-L/L.py &JfiL’fi~-d$pyfj 
J 

Complete Estimated Budge? Summary on Reverse Side or Separate Attachment. 

a. I hereby certify that the information provided herein is true and accurate. 

Signature: 0 Q-a i e&a, &dti Date: 

Printed: cc/N D/A 5 _ Title: emL3GJ- yvI,+r~/m 



BUDGET ESTIMATE DETAIL BUDGET ESTIMATE DETAIL 

Construction Expenses Construction Expenses 
(specify) (specify) 

Grant Grant 
Funds Funds 

Matching Matching 
Funds’ Funds’ Total Total 

I 
I I I 

Planning 
Permitting 

Contractual Services 
(specify) 

0 
0 

t 
I / I 

I 

Materials 
(specify) p (u 

Equipment 
Icnw4fvl 

Salaries2 

’ Matching funds are required only for Boating Safety and Recreation projects, but are encouraged for all 
projects. 

Salaries are only eligible as a grant expense for Law Enforcement projects. 

Revised 0210,199 
S:\NATRES\MARINE\WCIND General\WC-AP&AG.FRM\WCSUBAPP FRMdac 



Lee County Natural Resources Division / WCIND Waterway Development Program 
Pre-Application Form for Sub-grantees 

5. 

6. 

7. 

8. 

Permits Required and Status: fl / fi 

(May not be priorto October ,) ! Estimated Start Gaie: $ ( 710 L/ I 0 \%I @  3 Esiimated Compietion Date: 

Estimated Total Project Cost: $x 54 Grant Funds Requested: 6 76 s& 

Identify Matching Funds, if Applicable: PJOfJG 

Complete Estimated Budget Summary on Reverse Side or Separate Attachment. 

I hereby certify that the information provided herein is true and accurate. 

Signature: 0 Qd \: & +d-+ Date: -3) I;1 103 

Printed: CM blA @IL? vu3 5 Title: I.?&&A F;CY l&I w d c%F?. 



’ Matching funds are required only for Boating Safety and Recreation projects, but are encouraged for all 
projects. 
2 Salaries are only eligible as a grant expense for Law Enforcement projects. 

Revised 02101199 
S:,NATRES\MARINE\WCIND General iWC-AP&AG.FRM\WCSVBAPP FRM.doc 



Lee County Natural Resources Division I WCIND Waterway Development Proqram 
Pre-Application Form for Sub-qrantees 

1. Applicant: The Town of Fort Myers Beach _ Date: March 12, 2003 - 

Project Manager: Hans Wilson & Assoc., Inc. _ E-mail: margaretb@hanswilson.com 

Phone: (239) 334-6870 -.....- Fax: (239) 334-7810 

FEID#: 

Address: 1938 Hill Avenue .-. 
Fort Myers, FL 33901 

2. Project Title: Buccaneer Lagoon Access Channel 

3. Category: 
(check one, 

Navigation Improvement Environmental Education X 

Boating Safety Recreation Law Enforcement 

4. Description & Public Benefits (anach sheets if necessary): The marked access channel and 

Interior waters of Buccaneer Lagoon will be marked with environmental education 

signage to promote public awareness of the area’s natural resources. There is strong 

_~~pport from local marinas and charter boat ex+rsions to incorporate the signage 

into their tour programs. The project involves public navigation dredging of the access 

channel connecting Buccaneer Lagoon with Big Carlos Pass and Estero,Bay for 

public waterway related environmental education programs. 

5. Permits Required and Status: DEP File # 36-0194642-002 is being processed 

COE File # 199131667(LP-MH) is being processed 

6. Estimated Start Date: Nov. 1, 2003 Estimated Completion Date: Oct. 31, 2004 
(May nd be prior to October 1) 

7. Estimated Total Project Cost: $84,900 Grant Funds Requested: 83;\ ,?! 

Identify Matching Funds, if Applicable: 

Complete Estimated Budget Summary on Reverse Side or Separate Attachment. 
attached 
I hereby certify tha,, the information provided herein is true and accurate. 

a. Signature: &+ k& Date: March 12, 2003 

Printed: Hans Wilson Title: President 



JDGET ESTIMATE DETAIL 

GRAND TOTAL $84,900 $84,900 

’ Matching funds are required only for Boating Safety and Recreation projects, but are encouraged for all 
projects. 

Salaries are only eligible as a grant expense for Law Enforcement projects. 

Revised 02/01199 
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Lee Countv Natural Resources DivisioniWClND Waterwav Development Proaram 
Proposal Form for Sub-arantees 

1. Applicant: Royal Palm Sailing Club, Inc. dba/Edison Sailing Center Date: 3/10/03 
Project Manager: Stephanie Webb E-mail: ste~hwebb46@aol.com 
FElD# 54-2635i3q 
Phone: (239) 454-5114 FAX (239) 454-6379 
Address: 3594 Broadway 

Fort Myers, FL 33901 

2. Project Title: BEST- Boating Education and Safety Training 

3. Project Category: Boating Safety and Recreation 

4. Project Description and Public Benefit: Powerboat Safety Education is as critical as 
Driver’s Education in waterway-rich Southwest Florida. Our program continues to be 
the only Powerboat Safety Course taught completely on the water. Now that Florida 
has new restrictions, our mission to teach safe boating concepts - with the new 
regulations as integral pieces of that instruction - is even more critical today. 
Implemented in response to the state’s requirement for all boat operators to be 
licensed, Edison Sailing Center’s program has been adapted by the United States 
Sailing Association and used as a model training program for ail instructors certified 
by USSA. We have maximized the used of one of the original (1995 grant) hard- 
bottom intlatables that has logged more than 6,000 hours. One of the remaining boats 
horn that grant is now projected to remain operable through this next training season. 

We are in dire need of replacing three of our safety-rescue/powerboat education boats 
this year. The equipment has been well-used over these past eight years. Adhering to 

our mission of continuous improvement, we will be including a new module in our 
course targeting manatee awareness. 

5. Permits Required: None 

6. Estimated Start Date: October 152003 Estimated Completion Date: Ongoing 

7. Estimated Total Project Cost: $34,500 Grant Funds requested: $17,250 
Identify Matching Funds, if applicable: 50% match through community donations 

8. I hereby rovided is true and accurate. 
Signature Date: 3-10-03 
Printed Stepha& Webb Title: Project Manager 



BUDGET ESTIMATE 

Construction 
Expenses (specify) 

Grant Matching 
Funds Funds 

Total 

Planning 
Permitting 

Contractual Services 
(specifyj 

0 
0 

Equipment 

GRAND TOTAL 1 $17,250.00 / $17,250.00 1 $34,500.00 



Lee Countv Natural Resources DivisionNVClND Waterwav Development Proaram 
Proposal Form for Sub-arantees 

1. Applicant: Royal Palm Sailing Club, Inc. dba/Edison Sailing Center Date: 3/10/03 
Project Manager: St hanie Webb 
FElD# Sq- d8Y13‘f- 

E-mail: stephwebb.~6~aol.com 

Phone: (239) 454-5114 FAX (239) 454-6379 
Address: 3594 Broadway 

Fort Myers, FL 33901 

2. Project Title: River Deep 

3. Project Category: Recreation 

4. Project Description and Public Benefit: Concern for our waterways has horn witness 
to the emergence of sailing once again as an ecologically appropriate sport. With more 
stringent regulations coupled with the continued desire to utilize our natural asset -the 
waterways-the demand for our sailing programs is greater than ever before. Our 
basic training hoat is the 8’ International Optimist Dinghy (IOD). The last time we 
bought these boats was in 1989 with Foulds Foundation (grant)timding. The repair 
work required to maintain the older boats has become counterproductive to the 
demand for instruction. The IOD is the basic boat for boater education (sailing) for 
youth ages 8-15. The ability to provide boating instruction that is both 
environmentally aware and structured in safety guarantees that the River will he used 
in a constructive manner, to its fullest. 

5. Permits Required: None 

6. Estimated Start Date: October 15,2003 Estimated Completion Date: Ongoing 

7. Estimated Total Project Cost: $36,000.00 Grant Funds requested: $18,000.00 
identify Matching Funds, if applicable: 50% match through community donations 

Complete Estimated Budget Summary (please write on reverse side or 
separate attachment). 

8. I hereby certify t the information provided is true and accurate. 
Signature nuLLflhAJ& Date: 3-10-03 
Printed StephanigWebb Title: Project Manager 



BUDGET ESTIMATE 

Construction 
Expenses (specify) 

Grant Matching 
Funds Funds 

Total 

Planning 
Permitting 

Contractual Services 
(specify) 

0 
0 

GRAND TOTAL $18,000.00 $18,000.00 $36,000.00 


