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1. REQUESTEDMOTION: 
ACTIONREQUESTED: 

Approval to pay the City of Fort Myers for FY02-03 wastewater treatment costs at the estimated rate of $2.3 I per thousand gallons; 
total FYOZ-03 cost is estimated at $4,X22,636.29 based on an estimated 2,090,910,420 gallons. Approve transfer from 

Utilities reserves in the amount of $250,000.9.+ 
WHYACTIONISNECESSARY: 

To pay wastewater treatment costs for FY02-03 based on the City of Fort Myers’ adopted budget. The rate for wastewater treatment 
is an estimated rate based on the City’s budget, until actual costs are available at the end of the fiscal year. The Interlocal Wastewater 
Treatment Agreement dated I I-06-83, amended 04-09-86, between the City of Fort Myers and Lee County requires a rate be set on 
the City’s budgeted costs. 

WHATACTIONACCOMPLISHES: 
Sets rate for FY02-03 wastewater treatment costs and authorizes Lee County Utilities to pay this rate to the City of Fort Myers based 
on thar adopted budget until actual costs are available at the end of the fiscal year. 

2. DEPARTMENTALCATEGORY: IO-UTILITIES 

C/OF I 

3. MEETINGDATE: 
COMMlSSlONDISTRICTfk CW m- &!om 

&AGENDA: 5. REQUIREMENT/PURPOSE: 6. REQUESTOROFINFORMATtON: 

2 CONSENT mel.w A. COMMISSIONER: 
_ ADMINISTRATIYE ~ STAT”TE B. DEPARTMENT: Lee County-Public Works 
~ r\PPEALS ~ ORDllYANCE C. DIVISIONISECTION: Utilities Division 
_ PlmLIC _ ADMIN. CODE Rick Dinz, Utilities Director 
~ WALK ON & “TIIER ApJ”““d f” Pay 

‘I‘mId REQUIRE”: _ 
I&WE: 3 I&> 

.ioFLB\LK b lb& 

7,RACKGROUND: 

Llnder the Interlocal Wastewater Treatment Agreement, dated I l-6-83, amended 4-9-86, between the City of Fort Myers and Lee County, 
:he City treats Lee County Utilities’ wastewater. 

:a.ch fiscal year the City estimates the cost oftreahnent per 1,000 gallons based on its adopted budget. For FY02-03, the City’s estimated 
:ost for treating Lee County Utilities’ wastewater is $2.31 per 1,000 gallons, which is a 47.13% increase from last year’s actual rate of 
61.57. This increase is mostly due to new MIS charges as explained in the attached letter from the City of Fort Myers dated I I-18-02. 
fhhe estimated gallonage to be treated is 2,090,910,420 gallons. 

3nce actual costs are available at the end of FY02-03, a revised rate based on actual costs will be calculated and any required adjustments 
o the amount paid will be made at that time. 

Qnds are available in account OD5360348700.503490. 
Attachment: Letter from City of Fort Myers dated I I-18-02 

Copy of City of Fort Myers Rate Projection 

HANAGEMENTRECOMMENDATIONS: 

9. RECOMMENDEDAPPROVAL 

R”“GET 
MANAGER 

0. COMMISSIONACTION: 

APPROVED 
__ DENIED 

DEFERRED 
OTHER 



REQUEST FOR TRANSFER OF FUNDS 

FUND NAME: Lee County Utilities DATE: 03127103 BATCH ND. 

FISCAL YEAR: FYO2103 FUND 8: 46700 DOC TYPE: YE LEDGER TYPE: EL4 

TO: Lee County Utilities Utilities - WW Treatment Contract 
(DIVISION NAME, (PROGRAM NAME) 

NOTE: PLEASE LIST THE ACCOUNT NUMBER BELOW IN THE FOLLOWING ORDER: 
FUND d-DEPT,D,” #-PROGRAM #-OBJECT CODE *SUBFUND d-PROJECT+COST CENTER #. 
(EXAMPLE: 685120100100.503450) 

ACCOUNT NUMBER 

0D5360348700.503490 

OBJECT NAME DEBIT 

Other Contracted Services $ 250.000 

TOTAL TO: $ 250,000 

FROM: Non-De@ Utilties Reserves 
(DIVISION NAME) (PROGRAM NAME) 

ACCOUNT NVMSER OBJECT NAME CRED,T 

(3c5890148700.509910 Reserves for Contingencies $ 250,000 

TOTAL FROM: $ 250,000 

EXPLANATION: Transfer from KU Reserves as per Bluesheet #20030374-UTL dated 418103, 

D,“,S,ON DIRECTOR SIGNATURE DATE DEPARTMENT DlRECTOR SIGNATURE DATE 

APPROVAL -” 
/ -J 

DSS: - DENIAL 
_ 

.-,_ fi..., .” Y\\ -6 c... 2. 2. , 0 3 j 

OPERATlONS ANALYST SIGNATURE bATE 

APPROVAL - DENIAL 
BUDGET OPERATlONS MANAGER SIGNATUF DATE 

CO. ADMIN.: APPROVAL ~ DENIAL 
CO. ADMIN. SIGNATURE DATE 

BCC APPROVAL DATE 
BCC CHAlRMAN SIGNATURE 



,’ 
~~~ ~Ci@&~‘, City of Fort Myers, Florida 

FINANCIAL SERWCES DEPARTMENT 
ACCOUNTING DIVISION 

PO DRAWER 2217 
PORT MYERS, FLORIDA 33902-2217 

(239) 332-6371 
lwalker@cityffmyers corn 

18 November 2002 

Kris Miller 
Environmental Services 
Lee County Public Works Center 
1500 Monroe Street -- 3’” Floor 
Fort Myers, FL 3390 1 

Re: Wastewater Interlocal Year Ending September 30, 2003 
Via Fax 

Dear Kris: 

Attached is a revised projection for the City of Fort Myers - Lee County Wastewater Interlocal 
agreement. This has been updated from the previous on I sent for actual usage and two other 
items. 

Please note that the City changed its capitalization policy during the 01-02 fiscal year. We now 
capitalize items costing more than $5,000. Consequently, items costing $5,000 or less per item 
are shown as operating expenses. In addition, The City’s Management Information Systems 
department has been set up as an internal service fund. Due to this, the various departments 
share of the cost of MIS is shown in the Offlice and Other Expense line item. The allocation of 
MIS is based upon the number of computers each department has. In the past, the General 
Fund had absorbed all MIS costs. Ifyou would like a separate line item to show this cost, I 
would be happy to revise the reports. 

1 have also calculated the budget charge differently from last year. This was based on a review 
of the 01-02 fiscal year actual expenses. I have included the operational expenses at 100% and 
the capital expenses at 50%. Based on this, the per 1,000 gallons charge will be 
$2.306476761. 

I have previously sent you a preliminary report on the 01-02 fiscal year wastewater true-up. 
That preliminary report showed Lee County owed the City of Fort Myers $505,005.56. As that 
report will not be audited until January, and the amount due to the City is large, I would like 
to ask if your department could go to the County Commissioner’s and begin paying the current 
year invoices now. If not, based on last year’s figures, when the County did start paying, you 
could owe almost $900,000. This would put a severe strain on our Utility System’s operating 
cash. 

I realize that in the past you have not paid until the audit is done. However, in those instance 
a large refund was due to Lee County and the delay in paying helped your cash flow until we 



could issue the refund check. This is the opposite case and payment for the current year’s 
usage would certainly help our cash flow. 

Please contact me ifyou have any questions or would like to discuss. 

Sincerely, 
CITY OF FORT MYERS, FLORIDA 

A. Leigh Walker, Jr., CPA, CPFO 
Controller 







Central Plsnt 
South Plant 

CAPlTAL.lZED EXPENSES: 

Central Plant (091 1, (11 
South Plant (09 12, (21 
Odor Control SWWTP (6020, 
CWWTP Roof Repairs ,6090, 
CWWTP 0” site Disinfection (6093, 
0” site DiSinfeCtiD” SWWTP (6097, 
Dry we,, Piping CWWTP (6 119, 
“egasifier Redesign (6 168, 
orit Remo”*l SyStem CWWTPP ,622 I, 
Dry Well piping SWWTP (6223) 
orit Removal system SWWTP (6225, 
CWWTP Polymer StOragC (6294, 
CWWTP Return ActiYated Sludge Pump Upgrade (6295) 
CWWTP Pditrific Gearbox Rebuild ,6296) 
SWWTP Labnmtory A”tmnatiC AnRlyzer (6341, 

46.398282886% 



Prepared by ah 11,,8,2002 

SWWTP Polymer storage (6342, 
SWWTP Niwm Gearbox Rebuild (6343, 
SWWTP Roof Repairs (6344, 
SWWTP Other Maintenance (6345) 



11) 

PI 

Allocation Of Debt service “” city of Fort Myers 
Series 1993A Utility system Refunding Revenue Bonds: 

Series 1989A Bonds Refunded 
series 19898 Bonds Refunded 

Allocation Of Debt servicr On city “f For, Myers 
series 1999.4 Utility systm Refunding Re”en”P Flonds: 

356.673.84 
356.823.76 



9,238.27 




