Rush
Lee County Board Of County Commissioners
Agenda Itern Summary Blue Sheet No: 20030181

1. REQUESTED MOTION
AC ET): Execute grant award agreements for fiscal year 2002/2003 and issue commitment letters for fiscal years

or the Lee County Affordable Housing Program funded through the State Housing Initiatives Partnership
(SHIP) per the recommended allocations of the staff and the Lee County Afferdable Housing Committee.

WHY ACTION IS NECESSARY': The Planning Division administers the Lee County Affordable Housing Program-SHIP; the
ordable Housing Commuitiee reviews the SHIP grant applications. The Chairman of the Board of County Commissioners must sign
grant award agreements and commitment letters

WHAT ACTION ACCOMPLISHES: Allows the county to entet into grant award e%greements for fiscal year 2002/2003 and issue

commitment letters for liscal years 2003/2004 and 2004/2005 to increase the supply of affordable housing and implement the Lee County
Local Housing Assistance Plan (LHAP).
2. DEPARTMENTAL CATEGORY: 04 L"B 3. MEETING DATE:
COMMISSION DISTRICT #: CW Q DA-25-2003
4. AGENDA: 5.REQUIREMENT/PURPOSE: | 6. REQUESTOR OF INFORMATION:
(Specify
| X CONSENT STATUTE A, COMMISSIONER N/A
| ADMINISTRATIVE ORDINANCE B. DEPARTMENT Community Development
~APPEALS ~ ADMIN. CODE C. DIVISION Planning
| PUBLIC X  OTHER BY: Paul O’Connor, AICP, Planning Director
| WALKON Foc =z /w0/o3
TIME REQUIRED:

7. BACKGROUND: The Board of County Commissicners adopted the 2002-2005 LHAP on April 23, 2002, and the Florida Housing
Finance Corporation gave it final approval on July 1, 2002. The LHAP provides for the expenditure of funds received through the SHIP
program. These funds are generated by a surcharge on documentary stamp taxes and allocated to counties and cities based upon
population. State statutes require that the distribution of funds meet the following criteria: at least 75% of funds be used for construction;
at least 65% of funds be used for homeownership and at least 60% of funds benefit very low and low income families.

In order to develop larger scale affordable housing developments, affordable housing providers must obtain additional subsidies — usually
through the Florida Housing Finance Corporation’s Tax Credit, HOME and/or SAIL programs. All of these programs require a local
match. The local match does not have to be provided in one lump sum but can be spread out over a period of years through a commitment
letter from the county. According to the Florida Housing Finance Corporation future SHIP funds can only be committed if the availability
of these future funds is properly advertised. As a result the availability of SHIP funds for Lee County for SHIF 2002/2003, 2003/2004 and
2004/2005 was advertised on September 6, 2002. The grant application acceptance period was from October 7 to November 7, 2002.

The Affordable Housing Committee reviewed SHIP grant applications and staff funding recommendations during a public hearing on
February 10, 2003. The attached SHIP grant summary indicates the applicant, the grant requests for fiscal years 02/03, 03/04 and 04/05,
the amount of other funding and the amount of SHIP funding recommended by staff and the Affordable Housing Committee. (The funds
available for 02/03 include projected SHIP disbursement for this year. All grant award agreements and commitment letters are subject to
actual SHIP disbursements meeting or exceeding projections.)

Funds received are maintained in accounts LB55405.13801.508302/ LB006
Attachments: Summary Sheet for SHIP Grant Program 2002/2003, 2003/2004 and 2004/2005.

8. MANAGEMENT RECOMMENDATIONS:

9. RECOMMENDED APPROVAL:

A B C D E F G
Department | Purchasing | Human Other County Budget Services County
Director or Resources Attorney afm\ O{\%}U" Manager
Contracts )
[}
V . ) {(#ZIU(} Rlsk GC ™™
AU ¢ N/A N/A ’('ﬁ) )V‘\JP V}‘ ,
e /bu,o% b a,lrs./f!“’.!’).“’
‘/,., -I
10. COMMISSION ACTION: | Rec. By C“ﬁi v /ofas

APPROVED o.t.,él?/u/uf T T Bam

DENIED Time: 3\ 7 — ,Z/i

DEFERRED pr

OTHER o
1 )115\63 \\'.1g§5m



FORWARD WITH AGREEMENT AND BLUE SHEET

ALL INFORMATION IS REQUIRED - DO NOT LEAVE ANY BLANKS - USE N/A WHEN NOT APPLICABLE

GRANT AT A GLANCE

GRANT AWARD INFORMATION

. County Grant ID (project#): SAMAS Vendor ID # 5960007

2. Title of Grant: SHIP (State Housing Initiatives Partnership)
3 Year Award Cycle
3. Amount of Award: $2,415,733.00 (State FY 2002/2003)
4. Amount of Match Required:  $0.00
5. Type of Match: N/A
(cash, in-kind etc)
6. SOURCE OF GRANT FUNDS & CATALOG NUMBER:
FEDERAL [ ] CFDA #N/A STATE [X] CSFA #52.901
7. Agency Contract Number: N/A
| 8. Contract Period: | Begin Date: 7/1/02 | End Date:  6/30/05
9. Name of Subrecipient(s) See attached Blue Sheets for grant awards.
10. Business Unit(s): LB 55405 13801 L.LB006
11. Scope of Grant: To make affordable residential units available to

(describe project)
persons with very-low, low, or moderate incomes
and persons who have special housing needs,
including, but not limited to homeless persons,
migrant farm workers, and persons with
developmental disabilities.
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Ranking of SHIP FY (FUNDING YEAR) 2002/2003 of the 3 Year Grant Cycle {(FY 02/03, 03/04, 04/05)

Amount Amount SHIP Funding
Advertized Requestad Recommendation
FY 02/03 FY 02/03 FY 02/G3
Homeownership -- New Construction $ 1,041,722.00 H 1,407,935.00
Folder # Ranking Pomnts o i
| 5 A R Rk Hdbr!a:‘ for Hu@@@aai!emd Srleb . 78000000 § 780.000.00
l 1 114 [BSHDC Sun Village T 21000000 § 21000000 |
5. | 106, 1479350075 14793500
f [ 106 |lee HDC and Nq_fl_ﬂ_i_’lil,’ Development Lehigh Oaks !l 270,00000 % 270, 000.00
3T 75 |coroe i 9500000 S S
T 4 | 66 |DIAD T - ~106,00000 § -
2 N/A |BSHDC Scattered . s T
Totaf Y 005 160293500 § 1,407,33600
Homeownership -- Rehabilitation H 213,080.00 $ 213,080.00
Foider# Ranking  Ponts . [ S
kA 1 ] 8 Lee HOC and Homas for all e 213,080.00 §  213,080.00
8 2 177 CC Housing f Rehab & Dev Corp ....5000000 % -
[Total _ 26308000°5 213,08000
Homeownership —- Barrier Free $ 104,172.00
Folder # Ranking _Ponts
i 117 1 T 783 [Habital for Humanily 104,176.00 $ 54,172.00
l i | T2 91 |CC Housing Rehab & Dev Corp T 5G,006.00 3 50,000.00
Total $  104172.00 § 154,176.00 % 104,172.00
{Total Homeownership $ 1,358,974.00 $ 202019100 $  1,725,187.00)
Rental & Special Needs $ 544,637.00 $ 644,546.00
folder # Ranking Points o e
‘ A7 LT TT5 [swFAs 23800300 § 238,003 00 |
19 | 2 151 Rennaissance 111,543 00 $ 111,543 00
a3 [ 3 |7 734 ichR R 90,00000 § 90,000.00
i l 4 1 M5 [Habitat for Humanily - Special Needs 45000000 § 7500000
P18 5 | 13 [Heron Pond i .8
o2 oA | NA TTeas - 8. |
L 15 ] NA NIA  [Hahitat for Humamty Senior Viltage - %
L 18 | NA | NA |Presbyterian Homes of South Fiorda - .5 -
Total Rental/Special Needs 1,039,546.00 § 664,546.00
Education H 26,000.00
Folder # Ranking  Points o o .
T c 2500000 % 25,000.00
2o 2 1.00000_ 3§ 1,000.00
22 T T B 7 S 2500000 8 -
. 21 I 4 173 R0 ye.'s CRA 3 $ 2500000 $ ,, -
Total $ 25000.00 $ 7600000 § 26,00000

211052003 11 21 AM
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Ranking of SHIP FY (FUNDING YEAR) 2003/2004 of the 3 Year Grant Cycle (FY 02/03, 03/04, 04/05)

Amount SHIP Funding
Advertized Amount Requestied  Recommendation
FY 03/04 FY 03/04 £Y 03/04
Homeownership -- New Construction $ 1,041,722.00 $ 968,000.00
Folder # Ranking Poinls e
500 1 | 119" [Habitat for Humanity Scattered Sites 388,060.00
Y] 2 | 16 |BSHOC SunVitage 280,000 00
7 i .3 ; Lee HOC and National Development Lehigh Oaks ! - 180,0¢ ; 180,000 0O |
L8 1 & 04 Jioe HOC Scattered i 15000000 _$  120,00000
30 s CCHOC 95.00000 3 N
el e DIAD , 900000 8
2] A 1BSHDC Scaltered _ -
Tofal 1,700,000.00 $  968,000.00
Homegwnership -- Rehabilitation $ 213,080.00 $ 195,000.00
Folder# Ranking Points , e
i» 9 _] 1 .86 |lee HDC and Homes for Alf 21308000 3 195.000.00
8 _ 1 2 | 77 _|CCHousng Rehab & Dev Corp ) S0 s .
Total B 196,000.00
Homeownership -- Barrier Free $ 104,172.0¢ § 91,000.00
Folder # Ranking Points
oM L1 T 93 [Habitat for Humanily 104,176 00 $ 45,500.00
o 2 | 89 [CC Housing Rehab & Dev Corp 5000000 % 45,500.00
Total 154,176.00 $ 91,000.00
[Totai Homeowrership § 135897400 $ 2,117,256.00 § __ 1,254,000.00 ]
Rental & Special Needs $ 544, 537.00 5 506,000.00
_Folder # Ranking Points e
17 11 153 |SWFAS _ 14000000 3
5 2 118 _[Habtat for Humanily - Senior Viflage _ 85500 §
o3 .15 [Hebilat for Humanily - Special Needs - 6,00000 §
18 | 4 115 |Presbyterian Homes of South Flonda ) ... 59500000 '§
12 | 5 78 |CASL $ 21000000 §
1370 N NiA[CHR 5 -5
L NA | WA [Heron Fong i s s -7
19 1 N _N/A |Rennaissance _ e £ 5 A -
Total Rental/Special Needs 5 544,537.00 % 1,711,855.00 % 506,000.00 i
Education 5 25,000.00 $ 25,000.00
Foider# Ranking Paints . o .
23 1 83 |les HDC ) i 25,000.00 " § 25,000.00
20| 2 83__|The CC Housing Rehab & Dev Corp . 100000 5
2 3 mojeec T - 2500000 § T -
2 4 73 IFt Myers CRA 2500000 §

2/16/2003 1121 AM

Total

25,000.00 §

T 7600000 5
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Ranking of SHIP FY (FUNDING YEAR) 2004/2005 of the 3 Year Grant Cycle (FY 02/03, 03/04, 04/05)

Amaunt SHIF Funding
Advertized Amount Requested Recommendation
FY 04/05 FY 04/05 FY 04/05
Homeownership -- New Construction $ 1,041,722.00 -1 968,000.00
Folder# Ranking = Fants - IR e e —— o o e R
; 5 1 | 119 |Habutat for Humandy Scaliered Sites 100000000 § 468,000.00
Lo 2] 108 IBSHDC Sunvilage 12000000 $  120,00000
. 7 g 3 ¢ 106 [Lee HDC and Mational Development Lehigh Oaks Il 21000000 § 21000000
| 2 i 4 88 |BSHODC Scattered 24000000 § 17G,000.00
SRR | 75 CCHDG _ Tss00000 8
I S 95.00000 3 -
’ 6 [ONA L NA - lee HDC Scallerod . S 22 S 2
' Total o o8 104172200 8 1760,000.00 %
Homeownership -- Rehabilitation $ 213,080.00 3 195,000.00
Folder#_ Ranking  Points S . .
J 9 1] 86 [Lee HDC and Homes fur alf g s 21308000 3 195,000.00 |
8 | 2 | 77 |CCHousing Rehab & Dev Corp o $ 50,00000 $ -
Jotad — J— $ 21308000 § 26308000 §
Homeownership -- Barrier Free $ 104,172.00 $ 91,000.00
Folder # Ranking ~ Points
1 [ 1 | 937 [Habitat for Humanity 104,176.00 % 45,500.00
10 i 2 } 89 |CC Housing Rehab & Dev Corp 5000000 $ 45,500.00
Total $ 104,172.00_§ 154,176.00 § 91,000.00
[Totat Homeownership $ 1,358974.00 $  2177,256.00 § 1,254,000.00 |
Rental & Special Needs $ 544,537.00 H 506,000.00
Folder# Ranking Ponmts o e
} 7| T s3fsweast TTTTCO oo 14000000 & 140,000.00
;15 l 2 k 118 |Habital fo;rHuma.'my-SemorVgi[arggi - 36685500 $ -
’ 1413 1145 ekl for Humanty - Special Neads | 45000000 $ 300,000.00
81 a4 | 115 [Proshyteran Homes of South F - 8 6600000
|12 l 5 l 78 o T 2i5,00000 5 ~
Poa3 ] NA L NA _ - 8
{_ 6 NIA | NA [Heron Pong i — T s
e L Na | A |Rennaissance At ) - % -
Total Rental/Special Needs 544.537.00 1,166,855.00 % 506,000.00
Education $ 25,000.00 $ 25,000.00
Folder # Ranking Points o
23 | 1 ]88 Jiesmne 25.000.00
20 1 2 | B3 |Tte CC Housing Rehab & Dev Corp
22 L3 moece T
Lo ‘ ‘ I3 [AMyersCRA 00T TN s soo000 8 B
Total . _ 25,060.00 |
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