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1. REQUESTED MOTION: 
ACTION REQUESTED: Concur with the ranking of Consultants by the Competitive Negotiations Committee for CN-02-28, IT & 
TELECOMMUNICATION OUTSOURCING SERVICES, and authorize contract negotiations to commence with the number one ranked 
firm. 
WHY ACTION IS NECESSARY: Pursuant to Administrative Code AC-4-4 Lee County Contracts Manual, approved by the Board on 
September 25,2001, the Board is required to approve all Consultant rankings. 

WHAT ACTION ACCOMPLISHES: Consultant will provide comprehensive, integrated information technology and 
telecommunication services in support of Lee County’s business and operational needs. 
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7. BACKGROUND: 
Letters of Interest were solicited on behalf of the Board of County Commissioners for professional services for the IT & 
rELECOMMUNlCATlON OUTSOURCING SERVICES. 

The deadline for receipt of Letters of Interest was September 6, 2002. A total of five (5) Letters of Interest were received by the 
:stablished deadline from Affiliated Computer Services (ACS); Hewlett-Packard; IBM; (i)Structures and SchlumbergerSema. All five 
15) Letters of Interest were considered at the Competitive Negotiations Committee meeting held on September I I, 2002. The 
Competitive Negotiations Committee consisted of the following staff members: Janet Watenneier, Economic Development, as 
Zhairperson; Bruce Loucks, Assistant County Manager; Doris Maitland, Clerks Office, Rick Joyce Oversight Committee and Sue Gilpin, 
3udget Services. Based on the information submitted by the Consultants in their Letters of Interest, it was the consensus of the 
Committee to qualify all five (5) firms to proceed onto Step 2 of the process (Scope of Service/Due Diligence). 

)n September l3,2002, the scope of services & due diligence package was sent to the five (5) firms. On September 27,2002, Contracts 
vIanagement received notification that (i)Structures would be withdrawing from the process. The deadline for receipt of Step 2 submittals 
was October 30,2002. A total of four (4) submittals were received by the established deadline. The Competitive Negotiations 
Committee meeting will be held with the County’s consultant on November 5,2002 to review the four (4) submittals All 4 firms will be 
nvited for interview/presentations. The interview/presentations will be held on November 6 and 7. The selection committee will rank the 
‘our firms on November 8,2002. 

The negotiated agreement will be brought back to the Board for their approval. 

I. MANAGEMENT RECOMMENDATIONS: 

9. RECOMMENDED APPROVAL: 


