Lee County Board Of County Commissioners
Agenda Item Summary Blue Sheet No. 20020295

1. REQUESTED MOTION:

ACTION REQUESTED: Amend CIP for FY 02-06 to create the Gladiolus project. Approve transfer from reserves in the
Transportation Capital Improvement Fund in the amount of $745,000.

WHY ACTION IS NECESSARY: Requires BOCC approval for amendments to the CIP.

WHAT ACTION ACCOMPLISHES: Allows Department of Transportation to accelerate funding for the Gladiolus
widening project from Winkler to Pine Ridge Road.

2. DEPARTMENTAL CATEGORY: 3. MEETING DATE:
COMMISSION DISTRICT # 03 C 9 8 0 L’L 0 q & 0 0 ;l
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7. BACKGROUND:

The proposed amendment will accelerate funding for the design of the Gladiolus widening project from Winkler to Pine
Ridge Road in order to try to complete construction of this project in advance of the Summerlin widening project from
Gladiolus to San Carlos. The purpose of the acceleration is to allow for better detour routes and maintenance of traffic
necessary for the construction of the Summerlin project.

Funds will be available upon approval of transfer of funds as follows: 20408330720.506540.
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REQUEST FOR TRANSFER OF FUNDS

FUND NAME: Trans.Capital Improvements/Sanibel Surplus DATE: 03/15/02 BATCH NO.
FISCAL YEAR: 2002 FUND #: 30720 DOC TYPE: YB LEDGER TYPE: BA
TO: .

{DIVISION NAME) {PROGRAM NAME)

NOTE: PLEASE LIST THE ACCOUNT NUMBER BELOW IN THE FOLLOWING ORDER:
FUND #-DEPT/DIV #PROGRAM #-OBJECT CODE #-SUBFUND #-PROJECT#COST CENTER #.
{(EXAMPLE: BB5120100100.503450)

ACCOUNT NUMBER OBJECT NAME DEBIT
20408330720.506540 Improvements Construction 5 745,000
TOTAL TC: 5 745,000
FROM: Non-Departmental Reserves
{DIVISION NAME) {PROGRAM NAME)
ACCOUNT NUMBER OBJECT NAME CREDIT
GC5880130720,509930 Reserve for Future Capital $745,000

TOTAL FROM: $ 745,000

EXPLANATION: Budget appropriation needed to cover design costs for Gladiolus 4-laning project.
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