CONSERVATION 20/20 LAND ACQUISITION PROGRAM FLOW CHART

Landowner submits Willing Seller Application to Division of County Lands.

Staff verifies ownership and completeness of application

1-2 months

INITIAL REVIEW PROCESS

Staff prepares Initial Review

Criteria and Ranking SubCommitee (CRSC) make recommendation

on Initial Review

Conservation Lands Acquisition and Stewardship Advisory Commitee
(CLASAC) finalizes Initial Review Process

—1 REJECTS

FORWARDS

1-2 months

SECONDARY REVIEW PROCESS

Site Review
Staff prepares Secondary Review
| |

CRSC make recommendation on Secondary Review

CLASAC finalizes Secondary Review Scores

— REJECTS

1-2 months

FORWARDS
1

PRE - NEGOTIATION PROCESS

Staff prepares Blue Sheet for Board, with CLASAC recommendation;
for go/no go vote

REJECTS

New.

Title Work ordered, Acquisition Agent Assigned and
Appraiser(s) selected
I

6-12
months

30-DAY

PERIOD

NEGOTIATION PROCESS

AGREEMENT REACHED

NEGOTIATIONS
— REACH
IMPASSE

BOCC Agenda Request prepared

CLASAC reviews Negotiation History Summary and makes
recommendation to BoCC

BOCC PRESENTATION OF PURCHASE AGREEMENT

BOCC APPROVE PURCHASE AGREEMENT

— REJECTS

1-2
month || ADVERTISEMENT

S

Due Diligence Performed prior to Purchase
[ |

COUNTY PURCHASES PROPERTY




