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District #1 District #2 District #3 District #4 District #5 
John E. Manning Cecil L Pendergrass Larry Kiker Tammy Hall Frank Mann 
       Chair    Vice Chair 

 
Doug Meurer                                               Andrea R. Fraser 
Interim County Manager                                                                                                                               Interim County Attorney 
 
 

 

  

 
   
 Invocation:          
  

 
 
Invocation:  Pastor Jeffrey DeYoe, Covenant Presbyterian Church 
 
Pledge of Allegiance 
 
Recap 

 
Public Comment on the Consent and Administrative Agenda 

 
  Consent Agenda 

• Items to be pulled for discussion by the Board 
• Motion to approve balance of items 
• Consideration of items pulled for discussion 
 

Administrative Agenda 
 

Walk-ons and Carry-overs 
 
 Commissioners' Items/Committee Appointments 
 

County Manager Items 
 

County Attorney Items 
 
Adjourn 

If you plan to address the Board, please complete a blue “Request for Comment” card (located on the table outside the Chamber 
entrance) or you can submit your comment electronically by clicking here.  

Completed cards should be returned to the Staff table at the right of the podium prior to the start of the meeting.   
All back up for this agenda is available on the Internet at http://www.lee-county.com. Additional information is available in the 

Public Resources Office, 1st Floor, Administration Building, 2115 Second St., Fort Myers, FL 
PLEASE NOTE:  The Board may take action in its capacity as the Port Authority or Government Leasing Corporation. 

 
COMMISSION CHAMBERS, 2120 MAIN STREET, FORT MYERS, FLORIDA 

9:30 AM 

April 30, 2013 
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CONSENT AGENDA 

 
1. COUNTY ADMINISTRATION 

 
 A) ACTION REQUESTED/PURPOSE: 
  Present to the Board for information and filing the Object Code #504015 Expenditure Detail Report for the 

first quarter of FY12-13 (January through March 2013) as required by Lee County Ordinance #90-18. 
(#20130352-COUNTY MANAGER) 

 FUNDING SOURCE: 
 Combination of Libraries, Parks & Recreation (Extension Services), Public Resources, Public Safety, 

Sustainability, Transit, and VCB. 
 WHAT ACTION ACCOMPLISHES: 
 Allows Board to monitor expenditures being made by County Departments and Divisions to this object code. 
 MANAGEMENT RECOMMENDATION: 
 Approve. 
 
2. COMMUNITY DEVELOPMENT 

 
3. CONSTRUCTION AND DESIGN 

 
4. COUNTY COMMISSIONERS 

 
5. COUNTY LANDS 

 
6. HUMAN SERVICES 

 
7. INDEPENDENT 

 
 A) ACTION REQUESTED/PURPOSE: 
  Approve lease with State Representative Dane Eagle for 862 square feet of space in Suite 310 in the Cape 

Coral Government Complex located at 1039 S.E. 9th Place, Cape Coral, FL.  Lease term is from 
January 1, 2013 to November 4, 2014 at a rate of $7.00 per square foot per year or $6,034 annually.  Upon 
mutual agreement between the Lessor and Lessee, this lease can be renewed under the same terms and 
conditions at the beginning of their new term in office. (#20130363-FACILITIES SERVICES) 

 FUNDING SOURCE: 
 Upon approval, funds will be deposited in the Facilities Services- General Fund- Building Rental account. 
 WHAT ACTION ACCOMPLISHES: 
 Allows State elected officials to be able to have a presence in Lee County for those that they represent. 
 MANAGEMENT RECOMMENDATION: 
 Approve. 
 
 B) ACTION REQUESTED/PURPOSE: 
  Approve lease with State Representative Heather Fitzenhagen for 988 square feet of space in Suites 208 and 

210 in the Old Courthouse located at 2120 Main St., Ft. Myers, FL.  Lease term is from December 1, 2012 to 
November 4, 2014 at a rate of $7.00 per square foot per year or $6,916 annually.  The Lessee will pay $90 
per month for 3 parking spaces ($30.00 ea. space) downtown. These parking charges are not part of the rental 
payment.  Upon mutual agreement between the Lessor and Lessee, this lease can be renewed under the same 
terms and conditions at the beginning of their new term in office. (#20130364-FACILITIES SERVICES) 

 FUNDING SOURCE: 
 Upon approval, funds will be deposited in the Facilities Services- General Fund- Building Rental account. 
 WHAT ACTION ACCOMPLISHES: 
 Allows State elected officials to be able to have a presence in Lee County for those that they represent. 
 MANAGEMENT RECOMMENDATION: 
 Approve. 
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7. INDEPENDENT (Continued) 

 
 C) ACTION REQUESTED/PURPOSE: 
  (A) Approve Lee County ITG negotiation N-130380 with Drisdell Consulting Services, Inc. resulting in a 

contract in the amount of $99,975 for the purchase of the technical implementation services necessary to 
upgrade the County’s Kronos Workforce Central time and attendance system software from version 5.0 to 
6.3. 
(B) Authorize the Chair to execute the Service Provider Agreement.   
(#20130369-INFORMATION TECHNOLOGY GROUP) 

 FUNDING SOURCE: 
 The user funded ITG Fund – Other Professional Services, and is budgeted within the FY12-13 operating 

budget. 
 WHAT ACTION ACCOMPLISHES: 
 Provides Lee County ITG with a qualified provider to upgrade the existing Kronos time and attendance 

software. 
 MANAGEMENT RECOMMENDATION: 
 Approve. 
 
 D) ACTION REQUESTED/PURPOSE: 
  A) Concur with the selection of Construction Managers by the Qualification Selection Committee for 

RFQ130035, ANNUAL CONSTRUCTION MANAGEMENT CONTRACT, and authorize staff to negotiate 
on a project-by-project basis the percentage of the CM fees and the Guaranteed Maximum Price (GMP) with 
the following thirteen local firms:  DeAngelis Diamond Construction, Inc.; J.L. Wallace, Inc.; Compass 
Construction, Inc.; Karr Group, Inc. d/b/a Casey Construction; Suffolk Construction Company, Inc.; 
Manhattan Construction (Florida); Brooks & Freund LLC; Westco Builders of Florida, Inc.; Fowler 
Construction and Development, Inc.; Owen-Ames-Kimball Company; Chris-Tel Company of Southwest 
Florida, Inc., d/b/a Chris-Tel Construction; Gates Butz Institutional Construction LLC; and Stultz, Inc. 
B) Award this contract for a period of two years.  
C) Authorize Chair to execute Agreements on behalf of the Board upon receipt.  
(#20130373-PROCUREMENT MANAGEMENT) 

 FUNDING SOURCE: 
 N/A. 
 WHAT ACTION ACCOMPLISHES: 
 Provides the County with several Construction Managers capable of providing any and all services on an as-

needed, project-by-project basis under the construction management process for projects valued from 
$100,000 through $1,000,000. 

 MANAGEMENT RECOMMENDATION: 
 Approve. 
 
8. NATURAL RESOURCES/SOLID WASTE 
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9. PARKS AND RECREATION 

 
 A) ACTION REQUESTED/PURPOSE: 
  A)  Approve the Second Amendment to the Bokeelia Boat Ramp Operations Agreement between Lee County 

and Tropic Star of Pine Island, Inc. to provide for the Maintenance and Operations of the Boat Ramp and 
Cottages (RFP-07-07) for an additional five year period running from 12/1/2012 through 11/30/2017. 
B)  Approve an amendment to the lease Payment Provisions to provide a flat rate payment of $3200 to start 
with a $300 increase every three years. 
C)  Grant the Parks and Recreation Director the authority to administratively renew this contract for up to 
two additional five year periods, for a total of 20 years ending in 2028, provided the terms and conditions of 
the approved Agreement, as amended by the Board, remains unchanged. 
D)  Authorize the Chair to execute the Second Amendment on behalf of the Board.  
(#20130349-PARKS AND RECREATION) 

 FUNDING SOURCE: 
 Revenue will be deposited into the General Fund. Revenue was budgeted for FY12-13.  
 WHAT ACTION ACCOMPLISHES: 
 Provides Lee County with an entity that will be responsible for the Maintenance and Operation of the 

Bokeelia Boat Ramp and Cottages under a long term lease agreement that has the potential to remain in 
effect until 2028.  Establishes escalating lease payments for the duration of the lease term.   

 MANAGEMENT RECOMMENDATION: 
 Approve. 
 
10. PUBLIC SAFETY 

 
11. PUBLIC WORKS ADMINISTRATION 

 
12. TRANSPORTATION 

 
13. UTILITIES 

 
14. COUNTY ATTORNEY 

 
15. HEARING EXAMINER 

 
16. CONSTITUTIONAL OFFICERS 

 
 A) ACTION REQUESTED/PURPOSE: 
  Present for information purposes interim reporting on selected financial activity. (#20130385-FINANCE) 
 FUNDING SOURCE: 
 N/A. 
 WHAT ACTION ACCOMPLISHES: 
 To provide interim reporting on selected funds, revenues, and expenditures of the Lee County Board of 

County Commissioners. Included in this report in compliance with Chapter 218.415, Florida Statutes, Local 
Investment Policies, is the stated and fair market value of the investments managed by the Clerk’s Office. To 
include the Lee County Ordinance 02-28 activity for the Driver’s Education Safety Trust Fund. 

 MANAGEMENT RECOMMENDATION: 
 The purpose of this report is to convey to you the financial status of selected significant funds of the Lee 

County Board of County Commissioners, the status of specific revenues and expenditures as of the stated 
dates, and the market value of investments managed by the Clerk’s Office on behalf of the Board. 
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16. CONSTITUTIONAL OFFICERS (Continued) 

 
 B) ACTION REQUESTED/PURPOSE: 
  Request Board approves disbursements. The check and wire registers can now be viewed on the Clerk's 

website, www.leeclerk.org by accessing the BoCC Minutes and Documents link. (#20130386-FINANCE) 
 FUNDING SOURCE: 
 N/A. 
 WHAT ACTION ACCOMPLISHES: 
 Florida Statute Chapter 136.06(1) requires that all County disbursements be recorded in the Minutes of the 

Board. 
 MANAGEMENT RECOMMENDATION: 
 Compliance with the requirements of FS 136.06(1). 
 
 C) ACTION REQUESTED/PURPOSE: 
  Approve the Minutes for the following meetings of the Board of County Commissioners held during the 

week of April 15 thru April 18, 2013:  April 15, 2013 (Zoning), April 12, 2013 (Joint BoCC/Constitutionals), 
April 16, 2013 (Regular). (#20130387-MINUTES) 

 FUNDING SOURCE: 
 N/A. 
 WHAT ACTION ACCOMPLISHES: 
 Approval of the Board Minutes, pursuant to Florida Statute 286.011. 
 MANAGEMENT RECOMMENDATION: 
 Approve. 
 
17. PORT AUTHORITY AND OTHER GOVERNING BOARDS 
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ADMINISTRATIVE AGENDA 

 
1. COUNTY ADMINISTRATION 

 
 A) ACTION REQUESTED/PURPOSE: 
  Authorize Administration to pursue selection of bond counsel, preparation of a Request for Proposal (RFP) 

as either a bond issue or a bank loan and development of documents for the issuance of the Capital & 
Transportation Refunding Revenue Bonds, Series 2013.  This is to refinance bonds that were originally 
issued to help pay for the Midpoint Bridge. (#20130348-COUNTY MANAGER) 

 FUNDING SOURCE: 
 Bond Proceeds. 
 WHAT ACTION ACCOMPLISHES: 
 Allows for selection of bond counsel, Request for Proposal (RFP) for either bankers or underwriters and the 

preparation of documents for the Capital & Transportation Refunding Revenue Bonds, Series 2013.   
 MANAGEMENT RECOMMENDATION: 
 BoCC approval is requested prior to preparation of documents. 
 
 B) ACTION REQUESTED/PURPOSE: 
  Approve Lee County FIRST Incentive Award Agreement between Lee County Board of County 

Commissioners and "Project A" Company for a total award of $4,000,000.  Also, approve transfer from 
General Fund reserves in the amount of $4,000,000. (#20130377-ECONOMIC DEVELOPMENT) 

 FUNDING SOURCE: 
 General Fund Reserves.  To date, $17,550,000 in incentive awards have been committed, of which, 

$17,244,548 million has been disbursed; $7,450,000 remains of the original $25 million. 
 WHAT ACTION ACCOMPLISHES: 
 Wins the commitment of a Fortune 500 company to locate its corporate headquarters in Lee County. Their 

commitment includes the employment of 700 employees at an average wage of $102,000 excluding benefits. 
The company will construct and equip a 300,000 sq. ft. headquarters office building at a total estimated cost 
of $68,750,000. 

 MANAGEMENT RECOMMENDATION: 
 Approve. 
 
2. COMMUNITY DEVELOPMENT 

 
3. CONSTRUCTION AND DESIGN 

 
4. COUNTY COMMISSIONERS 

 
 A) ACTION REQUESTED/PURPOSE: 
  a. Approve Interim County Attorney Agreement with Andrea R. Fraser. 

b. Authorize the Chair's execution of Agreement. (#20130382-COUNTY COMMISSIONERS) 
 FUNDING SOURCE: 
 N/A. 
 WHAT ACTION ACCOMPLISHES: 
 Provides an Interim County Attorney for the Board's legal needs until such time as the next County Attorney 

is selected by the Board.      
 MANAGEMENT RECOMMENDATION: 
  
 
5. COUNTY LANDS 

 
6. HUMAN SERVICES 

 
7. INDEPENDENT 
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8. NATURAL RESOURCES/SOLID WASTE 

 
9. PARKS AND RECREATION 

 
10. PUBLIC SAFETY 

 
11. PUBLIC WORKS ADMINISTRATION 

 
12. TRANSPORTATION 

 
13. UTILITIES 

 
14. COUNTY ATTORNEY 

 
15. HEARING EXAMINER 

 
16. CONSTITUTIONAL OFFICERS 

 
17. PORT AUTHORITY AND OTHER GOVERNING BOARDS 
 



 

11.  Required Review: 
Pete WintonPete WintonPete WintonPete Winton                        

COUNTY MANAGER      

                        

      

 12. Commission Action: 
 

 
Lee County Board Of County Commissioners 

Agenda Item Summary Blue Sheet No. 20130352 

1.  ACTION REQUESTED/PURPOSE:  
Present to the Board for information and filing the Object Code #504015 Expenditure Detail Report for the first 
quarter of FY12-13 (January through March 2013) as required by Lee County Ordinance #90-18. 
 
2. FUNDING SOURCE:  
Combination of Libraries, Parks & Recreation (Extension Services), Public Resources, Public Safety, Sustainability, 
Transit, and VCB. 
 
3. WHAT ACTION ACCOMPLISHES:  
Allows Board to monitor expenditures being made by County Departments and Divisions to this object code. 
 
4. MANAGEMENT RECOMMENDATION:  Approve. 
 
5.  Departmental Category: C1A 6.  Meeting Date: 4/30/2013 

7.  Agenda: 8. Requirement/Purpose:  (specify) 9. Request Initiated 
 
Consent 

 Statute    
 Ordinance  
 Admin Code   
 Other 

      
#90-18 
       
      

Commissioner:         
Department: COUNTY MANAGER 
Division: No Divisions 
By: Peter Winton 

10. Background: 
Lee County Ordinance #90-18 authorizes the expenditure of public funds for functions organized, sponsored, or co-
sponsored by the Board of County Commissioners or its designees. The attached report is being provided in 
accordance with the requirements of that ordinance. 
 
 
Attachment:  Object Code #4015, FY12-13 2nd Quarter Report 
 
 

 





 

11.  Required Review: 

Rich BeckRich BeckRich BeckRich Beck    
Reginald Reginald Reginald Reginald 
KantorKantorKantorKantor    

Mike FigueroaMike FigueroaMike FigueroaMike Figueroa    Jack PetersonJack PetersonJack PetersonJack Peterson    David HarrisDavid HarrisDavid HarrisDavid Harris    David HarnerDavid HarnerDavid HarnerDavid Harner    

FACILITIES 
SERVICES Budget Analyst Risk County Attorney Budget Services County Manager 

                        

      

 12. Commission Action: 
 

 
Lee County Board Of County Commissioners 

Agenda Item Summary Blue Sheet No. 20130363 

1.  ACTION REQUESTED/PURPOSE:  
Approve lease with State Representative Dane Eagle for 862 square feet of space in Suite 310 in the Cape Coral 
Government Complex located at 1039 S.E. 9th Place, Cape Coral, FL.  Lease term is from January 1, 2013 to 
November 4, 2014 at a rate of $7.00 per square foot per year or $6,034 annually.  Upon mutual agreement between 
the Lessor and Lessee, this lease can be renewed under the same terms and conditions at the beginning of their new 
term in office. 
 
2. FUNDING SOURCE:  
Upon approval, funds will be deposited in the Facilities Services- General Fund- Building Rental account. 
 
3. WHAT ACTION ACCOMPLISHES:  
Allows State elected officials to be able to have a presence in Lee County for those that they represent. 
 
4. MANAGEMENT RECOMMENDATION:  Approve 
 
5.  Departmental Category: C7A 6.  Meeting Date: 4/30/2013 

7.  Agenda: 8. Requirement/Purpose:  (specify) 9. Request Initiated 
 
Consent 

 Statute    
 Ordinance  
 Admin Code   
 Other 

      
      
       
      

Commissioner:         
Department: FACILITIES SERVICES 
Division: No Divisions 
By: Rich Beck 

10. Background: 
In years past, State elected officials have occupied space in the Old Courthouse and the Cape Government Building 
without paying rent.  Due to budget constraints, Board directed staff at the October 30, 2012 public meeting, to 
come up with a solution to help alleviate the budget issues by creating a lease procedure for the state elected 
officials wanting to occupy space in our buildings that would be reasonable for them and the county.  After 
comparisons were made to Sarasota and Collier lease agreements as well as reviewing actual building expense 
figures, staff concluded that $7.00 per square foot would be reasonable for all.  The rental fee broken down 
represents $4.00 per square foot per year for base rent and $3.00 per square foot per year for common area 
maintenance.  
 
Upon approval, funds will be deposited into the following account string: 
QC5121200100.362000.9002 (Facilities Services/General Fund/Building Rental) 
 
Attachments:  Original copies of lease agreement (4) 
 
 
 

 



















 

11.  Required Review: 

Rich BeckRich BeckRich BeckRich Beck    
Reginald Reginald Reginald Reginald 
KantorKantorKantorKantor    

Mike FigueroaMike FigueroaMike FigueroaMike Figueroa    David HarrisDavid HarrisDavid HarrisDavid Harris    Jack PetersonJack PetersonJack PetersonJack Peterson    David HarnerDavid HarnerDavid HarnerDavid Harner    

FACILITIES 
SERVICES Budget Analyst Risk Budget Services County Attorney County Manager 

                        

      

 12. Commission Action: 
 

 
Lee County Board Of County Commissioners 

Agenda Item Summary Blue Sheet No. 20130364 

1.  ACTION REQUESTED/PURPOSE: Approve lease with State Representative Heather Fitzenhagen for 988 
square feet of space in Suites 208 and 210 in the Old Courthouse located at 2120 Main St., Ft. Myers, FL.  Lease 
term is from December 1, 2012 to November 4, 2014 at a rate of $7.00 per square foot per year or $6,916 annually.  
The Lessee will pay $90 per month for 3 parking spaces ($30.00 ea. space) downtown. These parking charges are 
not part of the rental payment.  Upon mutual agreement between the Lessor and Lessee, this lease can be renewed 
under the same terms and conditions at the beginning of their new term in office.   
 
2. FUNDING SOURCE:  
Upon approval, funds will be deposited in the Facilities Services- General Fund- Building Rental account. 
 
3. WHAT ACTION ACCOMPLISHES:  
Allows State elected officials to be able to have a presence in Lee County for those that they represent. 
 
4. MANAGEMENT RECOMMENDATION:  Approve. 
 
5.  Departmental Category: C7B 6.  Meeting Date: 4/30/2013 

7.  Agenda: 8. Requirement/Purpose:  (specify) 9. Request Initiated 
 
Consent 

 Statute    
 Ordinance  
 Admin Code   
 Other 

      
      
       
      

Commissioner:         
Department: FACILITIES SERVICES 
Division: No Divisions 
By: Rich Beck 

10. Background: In years past, State elected officials have occupied space in the Old Courthouse and the Cape 
Government Building without paying rent.  Due to budget constraints, Board directed staff at the October 30, 2012 
public meeting, to come up with a solution to help alleviate the budget issues by creating a lease procedure for the 
state elected officials wanting to occupy space in our buildings that would be reasonable for them and the county.  
After comparisons were made to Sarasota and Collier lease agreements as well as reviewing actual building expense 
figures, staff concluded that $7.00 per square foot would be reasonable for all.  The rental fee broken down 
represents $4.00 per square foot per year for base rent and $3.00 per square foot per year for common area 
maintenance. Lease agreements with legislators occupying the Cape Government Building will be handled in the 
same manner.   
 
Upon approval, funds will be deposited into the following account string: 
QC5121200100.362000.9002 (Facilities Services/General Fund/Building Rental) 
 
Attachments:  Original copies of lease agreement (4) 
 
 
 

 



















 

11.  Required Review: 

James DesjarlaisJames DesjarlaisJames DesjarlaisJames Desjarlais    
Robert Robert Robert Robert 
FranceschiniFranceschiniFranceschiniFranceschini    

Dawn PerryDawn PerryDawn PerryDawn Perry----
LehnertLehnertLehnertLehnert    

Reginald KantorReginald KantorReginald KantorReginald Kantor    Mike FigueroaMike FigueroaMike FigueroaMike Figueroa    David HarrisDavid HarrisDavid HarrisDavid Harris    

INFORMATION 
TECHNOLOGY 
GROUP 

Purchasing County Attorney Budget Analyst Risk Budget Services 

Christine BradyChristine BradyChristine BradyChristine Brady                        

County Manager      

 12. Commission Action: 
 

 
Lee County Board Of County Commissioners 

Agenda Item Summary Blue Sheet No. 20130369 

1.  ACTION REQUESTED/PURPOSE:  
(A) Approve Lee County ITG negotiation N-130380 with Drisdell Consulting Services, Inc. resulting in a contract 
in the amount of $99,975 for the purchase of the technical implementation services necessary to upgrade the 
County’s Kronos Workforce Central time and attendance system software from version 5.0 to 6.3. 
(B) Authorize the Chair to execute the Service Provider Agreement. 
 
 
2. FUNDING SOURCE:  
The user funded ITG Fund – Other Professional Services, and is budgeted within the FY12-13 operating budget. 
 
3. WHAT ACTION ACCOMPLISHES:  
Provides Lee County ITG with a qualified provider to upgrade the existing Kronos time and attendance software. 
 
4. MANAGEMENT RECOMMENDATION:  Approve. 
 
5.  Departmental Category: C7C 6.  Meeting Date: 4/30/2013 

7.  Agenda: 8. Requirement/Purpose:  (specify) 9. Request Initiated 
 
Consent 

 Statute    
 Ordinance  
 Admin Code   
 Other 

      
      
AC-4-1  
      

Commissioner:         
Department: INFORMATION TECHNOLOGY 
GROUP 
Division: No Divisions 
By: James Desjarlais 

10. Background: 
On March 11, 2013, the Division of Procurement Management received a request from Lee County ITG to prepare 
a request to obtain Board approval of a negotiated agreement with Drisdell Consulting Services, Inc. for the 
implementation services necessary to upgrade the County’s Kronos Workforce Central time and attendance 
software.  This is a negotiated acquisition that represents a savings to the County of $4,340 (negotiated savings from 
Summary 2 - see below). 
 
History 
 
ITG initially reached out to Drisdell Consulting Services, (DCS) to request an assessment and statement of work in 
2011. The request was to move Lee County from Kronos version 5.0 to 6.2 (this was changed to version 6.3 in 
December of 2012, once it had been tested and deployed in other locations). The upgrade was put on hold until the 
needed hardware and professional services could be properly budgeted.  
 
DCS responded on April 11, 2012 with an updated Scope of Work that included three investment summaries.  
 
Summary 1: 
583 Hours, $90,235.00 
•Upgrade from version 5.0 to 6.2 
•Develop interface extract and reload of data and edits from v5.0 to v6.2 



 

 

 
Summary 2: 
673 Hours, $104,315.00 
•Upgrade from version 5.0 to 6.2 
•Develop interface extract and reload of data and edits from v5.0 to v6.2 
•Configuration change related to OT1.0 
 
Summary 3: 
737 Hours, $114,235.00 
•Upgrade from version 5.0 to 6.2 
•Configuration change related to OT1.0  
•Creation of Process form to facilitate comp time admin  
•Develop interface extract and reload of data and edits from v5.0 to v6.2 
•Workforce Integration Manager employee import mod re-write  
•User based assisted acceptance testing 
 
The Evaluation & Recommendation 
 
After further analysis, and discussion, it was determined that Lee County would benefit most from Summary 2.  In 
efforts to cut costs for Lee County, work was identified that can be completed in house by ITG.  This included the 
reduction of 14 billable hours within Project Management (Section 5A) and 12 billable hours for the conversion of 
the Workforce Integration Manager (Section 5C). The result was the final Assessment and Professional Services 
Statement of Work (attached) for version 6.3 received on 12/20/2012 to be performed at a cost of $99,975.  
 
DCS was specifically sought to complete this upgrade as they have a history of excellent work within Lee County. 
DCS completed the initial Kronos 5.0 deployment and installation, as well as the customization of time reports used 
within the system. DCS is also a certified 3rd party Kronos vendor. Utilizing a 3rd party vendor, rather than Kronos 
directly, will save on costs. DCS charges $155.00 an hour for all professional services. Kronos charges $180.00 for 
project manager and application consultant services and, $215.00 an hour for all technology and KSS consultant 
services.  
 
Funds are available in account:  KC5162851500.503190 
 
Attachments: 
(1) Executive Summary 
(2) Service Provider Agreement (incorporating Drisdell’s Statement of Work) 
 
 

 















































































 

11.  Required Review: 
Robert Robert Robert Robert 
FranceschiniFranceschiniFranceschiniFranceschini    

Dawn PerryDawn PerryDawn PerryDawn Perry----
LehnertLehnertLehnertLehnert    

Emma WolfEmma WolfEmma WolfEmma Wolf    Mike FigueroaMike FigueroaMike FigueroaMike Figueroa    David HarrisDavid HarrisDavid HarrisDavid Harris    Christine BradyChristine BradyChristine BradyChristine Brady    

PROCUREMENT 
MANAGEMENT County Attorney Budget Analyst Risk Budget Services County Manager 

                        

      

 12. Commission Action: 
 

 
Lee County Board Of County Commissioners 

Agenda Item Summary Blue Sheet No. 20130373 

1.  ACTION REQUESTED/PURPOSE:  
A) Concur with the selection of Construction Managers by the Qualification Selection Committee for RFQ130035, 
ANNUAL CONSTRUCTION MANAGEMENT CONTRACT, and authorize staff to negotiate on a project-by-
project basis the percentage of the CM fees and the Guaranteed Maximum Price (GMP) with the following thirteen 
local firms:  DeAngelis Diamond Construction, Inc.; J.L. Wallace, Inc.; Compass Construction, Inc.; Karr Group, 
Inc. d/b/a Casey Construction; Suffolk Construction Company, Inc.; Manhattan Construction (Florida); Brooks & 
Freund LLC; Westco Builders of Florida, Inc.; Fowler Construction and Development, Inc.; Owen-Ames-Kimball 
Company; Chris-Tel Company of Southwest Florida, Inc., d/b/a Chris-Tel Construction; Gates Butz Institutional 
Construction LLC; and Stultz, Inc. 
B) Award this contract for a period of two years.  
C) Authorize Chair to execute Agreements on behalf of the Board upon receipt. 
 
2. FUNDING SOURCE:  
N/A 
 
3. WHAT ACTION ACCOMPLISHES:  
Provides the County with several Construction Managers capable of providing any and all services on an as-needed, 
project-by-project basis under the construction management process for projects valued from $100,000 through 
$1,000,000. 
 
4. MANAGEMENT RECOMMENDATION:  Approve. 
 
5.  Departmental Category: C7D 6.  Meeting Date: 4/30/2013 

7.  Agenda: 8. Requirement/Purpose:  (specify) 9. Request Initiated 
 
Consent 

 Statute    
 Ordinance  
 Admin Code   
 Other 

      
      
AC-4-4  
      

Commissioner:         
Department: PROCUREMENT 
MANAGEMENT 
Division: No Divisions 
By: Robert Franceschini 

10. Background: 
Statements of Qualifications were solicited on behalf of the Board of County Commissioners for professional 
construction management services for Lee County. 
 
The deadline for receipt of the Statements of Qualifications was March 14, 2013.  A total of 21 Statements of 
Qualifications were submitted within the established date and time.  All but two of the responses were considered at 
the Qualifications Evaluation Committee meeting on March 28, 2013 (Target Builders and The A2 Group did not 
sign the required County forms and were disqualified).  The voting members of the Evaluation Committee consisted 
of the following staff members:  Dave Harner, Acting Assistant County Manager (as Chair); Damon Grant, 
Construction and Design Director; and Ayoub Al-Bahou, Construction and Design.  Firms were evaluated and short 
listed on points-based criteria with only the 15 firms achieving the highest point score totals considered qualified.  
Criterion used were as listed in the solicitation request which included:  experience; financial qualifications; 
personnel and equipment; and miscellaneous.  Based on the information submitted by the Contractors in their 
Statements of Qualifications and the low quantity of work expected, it was the consensus of the Committee to select 



 

 

13 construction managers to be placed on the annual contract. 
 
Because of the amount and variety of construction projects needed during the year, staff recommends that the 
County continue the use of the construction management process.  This process decreases the time required to bid 
out projects individually and provides a variety of construction management firms to work on $100,000 to 
$1,000,000 projects on an as-needed basis. 
 
Each project’s Guaranteed Maximum Price (GMP) will be brought back for Board approval. 
 
Funds will be available within specific project budgets. 
 
Attachment:   1) Ranking Order of Firms 
              2) Evaluation Meeting Minutes 
              3) Contract Sample 
 
 

 







































 

11.  Required Review: 

Dana KaslerDana KaslerDana KaslerDana Kasler    
Robert Robert Robert Robert 
FranceschiniFranceschiniFranceschiniFranceschini    

Dawn PerryDawn PerryDawn PerryDawn Perry----
LehnertLehnertLehnertLehnert    

Anne HenkelAnne HenkelAnne HenkelAnne Henkel    David HarrisDavid HarrisDavid HarrisDavid Harris    David HarnerDavid HarnerDavid HarnerDavid Harner    

PARKS AND 
RECREATION Purchasing County Attorney Budget Analyst Budget Services County Manager 

                        

      

 12. Commission Action: 
 

 
Lee County Board Of County Commissioners 

Agenda Item Summary Blue Sheet No. 20130349 

1.  ACTION REQUESTED/PURPOSE:  
A)  Approve the Second Amendment to the Bokeelia Boat Ramp Operations Agreement between Lee County and 
Tropic Star of Pine Island, Inc. to provide for the Maintenance and Operations of the Boat Ramp and Cottages 
(RFP-07-07) for an additional five year period running from 12/1/2012 through 11/30/2017. 
 
B)  Approve an amendment to the lease Payment Provisions to provide a flat rate payment of $3200 to start with a 
$300 increase every three years. 
 
C)  Grant the Parks and Recreation Director the authority to administratively renew this contract for up to two 
additional five year periods, for a total of 20 years ending in 2028, provided the terms and conditions of the 
approved Agreement, as amended by the Board, remains unchanged. 
 
D)  Authorize the Chair to execute the Second Amendment on behalf of the Board. 
 
 
2. FUNDING SOURCE:  
Revenue will be deposited into the General Fund. Revenue was budgeted for FY12-13.  
 
3. WHAT ACTION ACCOMPLISHES:  
Provides Lee County with a entity that will be responsible for the Maintenance and Operation of the Bokeelia Boat 
Ramp and Cottages under a long term lease agreement that has the potential to remain in effect until 2028.  
Establishes escalating lease payments for the duration of the lease term.   
 
4. MANAGEMENT RECOMMENDATION:  Approve 
 
5.  Departmental Category: C9A 6.  Meeting Date: 4/30/2013 

7.  Agenda: 8. Requirement/Purpose:  (specify) 9. Request Initiated 
 
Consent 

 Statute    
 Ordinance  
 Admin Code   
 Other 

      
      
AC-4-4  
      

Commissioner:         
Department: PARKS AND RECREATION 
Division: No Divisions 
By: Dana Kasler 

10. Background: 
Pursuant to the award under RFP-07-07, on August 7, 2007, the Board approved an Agreement with Tropic Star of 
Pine Island, Inc., to perform the Maintenance and Operations of the Bokeelia Boat Ramp and Cottages.  The initial 
contract term was five years (December 1, 2007 through November 30, 2012) with the option to negotiate and 
renew for up to three additional five year renewal periods. 
   
On December 11, 2012 the Board approved an extension to this agreement for six months, to allow Parks and 
Recreation additional time to renegotiate the lease payment provisions. 
 
Parks and Recreation and Tropic Star have reached an agreement regarding the lease payments that will allow 
Tropic Star to pay a flat monthly fee, which will increase by $300 every three years.  The proposed and 
recommended payment schedule is as follows: 



 

 

 
The monthly lease payments for the property identified as the Bokeelia Boat Ramp and Cottages, will be as follows, 
beginning July 1st of the designated year and continuing until June 30th of the subsequent year.  
 
2013 $3200 2018 $3500 2023 $4100 
2014 $3200 2019 $3800 2024 $4100 
2015 $3200 2020 $3800 2025 $4400 
2016 $3500 2021 $3800 2027 $4400 
2017 $3500 2022 $4100 2028 $4400 
 
The new flat based fee is roughly a 40% increase over what was paid to Lee County in 2010- 2011 and roughly 17% 
increase in payment to the County from last year, 2011 – 2012.  If adopted it will allow this small local business to 
prosper.  
 
Attachments:  1)  Original Agreement 
                        2)  First Amendment Agreement 
                        3)  Proposed Second Amendment 
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SECOND AMENDMENT TO THE 
AGREEMENT FOR MANAGEMENT OF  

BOKEELIA BOAT RAMP AND COTTAGES OPERATIONS 
 
 

This SECOND AMENDMENT is executed this, day of               _____________, 
2013 between Lee County a political subdivision of the State of Florida (County); and, 
Tropic Star of Pine Island, Inc, a Florida Corporation (Tropic Star). 

 
WHEREAS, pursuant to RFP 07-07, Tropic Star was awarded a contract for the 

Management of Bokeelia Boat Ramp and Cottages; and 
 

WHEREAS, the parties entered into an Agreement, attached as Exhibit A, for the 
management of Bokeelia Boat Ramp and Cottages Operation on August 7, 2007 
(Original Agreement); and 
 

WHEREAS, the Original Agreement was for a term of five years (December 1, 
2007 through November 30, 2012) and provides the option to renew the for three 
additional 5 years terms upon mutual agreement of the parties; and  
 

WHEREAS, Tropic Star asked the County to renew the Agreement, and the 
County is amenable to renewal;  

 
WHEREAS, the parties desire to continue the services provided by Tropic Star 

under the terms of an amended agreement; and 
 
WHEREAS, on December 11, 2012, the Board approved the First Amendment to 

the Original Agreement providing an extension, under the same terms and conditions, to 
May 31, 2013 to facilitate modification of the existing Agreement; and 

 
WHEREAS, in conjunction with the renewal for the first of the three optional five 

year terms the parties have determined it is appropriate to revise the terms and 
conditions as indicated herein; and 
 

WHEREAS, the Board finds it is appropriate to renew the Original Agreement 
under the terms and conditions set forth in this Second Amendment. 
 

NOW, THEREFORE, the parties agree as follows: 
 

1.  RECITALS.  The above recitals are true and correct and incorporated 
herein as though fully set forth below. 
 

2.  TERM.  Paragraph 3 of the Original Agreement is hereby modified to read 
as follows, with strike through identifying deleted text and underlining identifying 
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additional text: 
 
This Agreement shall commence on December 1, 2007, for an initial term of five 

years, subject to the termination provisions specified below.  It may be renewed for up 
to three additional five year periods under the same terms and conditions, for a possible 
total of twenty years. Renewal of subsequent terms, as permitted under this Agreement, 
may be administratively approved by the Parks and Recreation Director so long as the 
terms and conditions remain unchanged. 
 

Pursuant to this Second Amendment, the term of this Agreement is hereby 
extended an additional five years beginning December 1, 2012 and ending November 
30, 2017. 
 

4. PAYMENT PROVISION.    Paragraph 24 of the Original Agreement is 
deleted in its entirety and replaced with the following: 

 
PAYMENT PROVSISION 

 
24. The monthly lease payments for the property identified as the Bokeelia Boat 

Ramp and Cottages, will be as follows, beginning July 1st of the designated year and 
continuing until June 30th of the subsequent year.  

 
2013 $3200 2018 $3500 2023 $4100 
2014 $3200 2019 $3800 2024 $4100 
2015 $3200 2020 $3800 2025 $4400 
2016 $3500 2021 $3800 2027 $4400 
2017 $3500 2022 $4100 2028 $4400 

 
A. Lease payments must be made no less than bi-annually.  Biannual payments will 

be for due on or before December 31st for the period covered by July 1st through 
December 31st; and, on or before June 30th for the period covered by January 1st 
through June 30th.   

 
B. Tropic Star must provide County with a copy of Tropic Star’s current fee schedule 

for all hospitality services, amenities and concessions (eg. store, ramp, parking 
and cottages) on or before July 1st of each year.  If any changes in the fee 
schedule are made during the lease period, Tropic Star must provide a copy of 
the revised schedule to County 30 days prior to the institution of the fee changes. 

 
C. Tropic Star must provide County its monthly revenue reports for all hospitality 

services, amenities and concessions.  These reports may be provided biannually 
(ie June 30th and December 31st), but must include a monthly breakdown. 
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5. AUDIT PROVISION.  Paragraph 26 of the Original Agreement is hereby 
modified to add a second sentence as follows: 

 
Tropic Star must provide Lee County with certified copies of tax returns related to 

and encompassing the property subject to this Lease Agreement within 30 days of a 
written request from the County. 
    

6.  NOTICE.  Paragraph 41 is amended to reflect a change in the notice 
information for Tropic Star, which should read as follows: 
 

Tropic Star Tropic Star of Pine Island, Inc. 
Attn:  Vincent Tapager 
PO Box 627 
Bokeelia, FL 33922 

 
7.   ORIGINAL AGREEMENT.  The terms and conditions of the original 

Agreement not modified by this Amendment remain in full force and effect. 
 

IN WITNESS of the above, the parties hereby execute this Second Amendment. 
 
WITNESSES:     TROPIC STAR OF PINE ISLAND, INC.  
 
                            ________ __ 
Printed Name:________                __ 

    By:                                                                                     
            Name:__                                                                            

Title:                                                
                             ____________ ___ 
Printed Name:                __________  
 
ATTEST  LEE COUNTY, BOARD OF COUNTY 
CLERK OF COURT  COMMISSIONERS 
 
 
 
By:                     ______________        By:                                                        

Deputy Clerk                                                   Cecil Pendergrass, Chair 
 
   
  APPROVED AS TO FORM 
 

                                                           
       Office of County Attorney 



11.  Required Review: 
Terry MallowTerry MallowTerry MallowTerry Mallow                        

FINANCE      

                        

      

 12. Commission Action: 
 

 
Lee County Board Of County Commissioners 

Agenda Item Summary Blue Sheet No. 20130385 

1.  ACTION REQUESTED/PURPOSE:  
Present for information purposes interim reporting on selected financial activity. 
 
2. FUNDING SOURCE:  
N/A. 
 
3. WHAT ACTION ACCOMPLISHES:  
To provide interim reporting on selected funds, revenues, and expenditures of the Lee County Board of County 
Commissioners. Included in this report in compliance with Chapter 218.415, Florida Statutes, Local Investment 
Policies, is the stated and fair market value of the investments managed by the Clerk’s Office. To include the Lee 
County Ordinance 02-28 activity for the Driver’s Education Safety Trust Fund. 
 
4. MANAGEMENT RECOMMENDATION:  The purpose of this report is to convey to you the financial status 
of selected significant funds of the Lee County Board of County Commissioners, the status of specific revenues and 
expenditures as of the stated dates, and the market value of investments managed by the Clerk’s Office on behalf of 
the Board. 
 
5.  Departmental Category: C16A 6.  Meeting Date: 4/30/2013 

7.  Agenda: 8. Requirement/Purpose:  (specify) 9. Request Initiated 
 
Consent 

 Statute    
 Ordinance  
 Admin Code   
 Other 

218.415 
02-28 
       
      

Commissioner:   All 
Department: CONSTITUTIONAL OFFICERS 
Division: Clerk of Courts 
By: Terry Mallow 

10. Background: 
      
 

 





























11.  Required Review: 
Terry MallowTerry MallowTerry MallowTerry Mallow                        

FINANCE      

                        

      

 12. Commission Action: 
 

 
Lee County Board Of County Commissioners 

Agenda Item Summary Blue Sheet No. 20130386 

1.  ACTION REQUESTED/PURPOSE:  
Request Board approves disbursements. The check and wire registers can now be viewed on the Clerk’s website, 
www.leeclerk.org by accessing the BoCC Minutes and Documents link.  
 
2. FUNDING SOURCE:  
N/A. 
 
3. WHAT ACTION ACCOMPLISHES:  
Florida Statute Chapter 136.06(1) requires that all County disbursements be recorded in the Minutes of the Board. 
 
4. MANAGEMENT RECOMMENDATION:  Compliance with the requirements of FS 136.06(1). 
 
5.  Departmental Category: C16B 6.  Meeting Date: 4/30/2013 

7.  Agenda: 8. Requirement/Purpose:  (specify) 9. Request Initiated 
 
Consent 

 Statute    
 Ordinance  
 Admin Code   
 Other 

136.06(1) 
      
       
      

Commissioner:   All 
Department: CONSTITUTIONAL OFFICERS 
Division: Clerk of Courts 
By: Terry Mallow 

10. Background: 
      
 

 





11.  Required Review: 
Lisa PierceLisa PierceLisa PierceLisa Pierce                        

MINUTES      

                        

      

 12. Commission Action: 
 

 
Lee County Board Of County Commissioners 

Agenda Item Summary Blue Sheet No. 20130387 

1.  ACTION REQUESTED/PURPOSE:  
Approve the Minutes for the following meetings of the Board of County Commissioners held during the week of 
April 15 thru April 18, 2013:  April 15, 2013  (Zoning), April 12, 2013 (Joint BoCC/Constitutionals), April 16, 
2013  (Regular). 
 
2. FUNDING SOURCE:  
N/A. 
 
3. WHAT ACTION ACCOMPLISHES:  
Approval of the Board Minutes, pursuant to Florida Statute 286.011. 
 
4. MANAGEMENT RECOMMENDATION:  Approve. 
 
5.  Departmental Category: C16C 6.  Meeting Date: 4/30/2013 

7.  Agenda: 8. Requirement/Purpose:  (specify) 9. Request Initiated 
 
Consent 

 Statute    
 Ordinance  
 Admin Code   
 Other 

286.011 
      
       
      

Commissioner:   All 
Department: CONSTITUTIONAL OFFICERS 
Division: Clerk of Courts 
By: Lisa L. Pierce 

10. Background: 
The summary of each of the above Minutes were provided to the Board members sitting at those meetings within 
one week of the meeting.  Any comments from the Commissioners were taken into consideration in the 
development of the final minutes now presented for approval. 
 
Attached is a listing of all documents that have not been received as of the date the Blue Sheet approval request was 
submitted for the Agenda. 
 
 

 







 

11.  Required Review: 
Peter WintonPeter WintonPeter WintonPeter Winton    Emma WolfEmma WolfEmma WolfEmma Wolf    Jim LewinJim LewinJim LewinJim Lewin    David HarrisDavid HarrisDavid HarrisDavid Harris    AndreAndreAndreAndrea Frasera Frasera Frasera Fraser    Peter WintonPeter WintonPeter WintonPeter Winton    

COUNTY MANAGER Budget Analyst Fiscal Budget Services County Attorney County Manager 

                        

      

 12. Commission Action: 
 

 
Lee County Board Of County Commissioners 

Agenda Item Summary Blue Sheet No. 20130348 

1.  ACTION REQUESTED/PURPOSE:  
Authorize Administration to pursue selection of bond counsel, preparation of a Request for Proposal (RFP) as either 
a bond issue or a bank loan and development of documents for the issuance of the Capital & Transportation 
Refunding Revenue Bonds, Series 2013.  This is to refinance bonds that were originally issued to help pay for the 
Midpoint Bridge. 
 
2. FUNDING SOURCE:  
Bond Proceeds. 
 
3. WHAT ACTION ACCOMPLISHES:  
BoCC approval is requested prior to preparation of documents. 
 
4. MANAGEMENT RECOMMENDATION:  Allows for selection of bond counsel, Request for Proposal (RFP) 
for either bankers or underwriters and the preparation of documents for the Capital & Transportation Refunding 
Revenue Bonds, Series 2013. 
 
5.  Departmental Category: A1A 6.  Meeting Date: 4/30/2013 

7.  Agenda: 8. Requirement/Purpose:  (specify) 9. Request Initiated 
 
Administrative 

 Statute    
 Ordinance  
 Admin Code   
 Other 

      
      
       
      

Commissioner:         
Department: COUNTY MANAGER 
Division: Budget Services 
By: Peter Winton 

10. Background: 
On June 10, 2003, the Board of County Commissioners authorized the County staff to proceed to refund the Capital 
& Transportation Facilities Refunding Revenue Bonds, Series 1993A.  The Series 2003 Bonds were issued on 
November 20, 2003 to refund for savings the Capital & Transportation Revenue Bonds, Series 1993A.   The debt 
service was originally secured by a pledge from non-ad valorem revenues and was used for design and land 
acquisition in connection with the Midpoint Bridge.  This debt was not ascended to parity status with the other toll 
facilities debt.  These bonds were issued with a ten-year call provision allowing a refunding beginning in 2013.    
The principal balance remaining as of March 20, 2013 was $35,740,000.   
 
The Series 2003 Bond Issue has been identified as a refunding opportunity.  Based upon estimates prepared by the 
County’s Financial Advisor, Dunlap & Associates, Inc. in March, 2013, there appears to be a potential savings of 
over $5.0 million or 14% with either a bond issue or a bank loan as the method of financing.  The savings using 
either method exceed the traditional threshold of 3% used for refundings. 
 
Because of the relative short period of time remaining until maturity (8 years – 2021), this refunding is a candidate 
for a bank loan.  Therefore, it is suggested that an RFP be prepared first with a bank loan option and be followed (if 
necessary) by an RFP for underwriter participation as a bond issue.  Upon Bond Counsel review, it is expected that 
the credit will be revised from a specific list of non-ad valorem pledged revenues (as it was with the Series 2003 
bonds) to a covenant to budget and appropriate (CBA) that includes unrestricted governmental non-ad valorem 
revenues.  In addition, this credit may (depending upon bond counsel opinion) have an additional junior lien pledge 
of “Net Revenues” from the Transportation Facilities debt from the toll bridges which includes toll revenues. 
 



 

 

 
Background continued 
Page 2 
 
 
 
The anticipated schedule would allow for this transaction to occur in July, 2013 and, therefore, become a “current” 
refunding meaning 90 days prior to the call date of October 1, 2013. 
 
Future agenda items will set forth requests to approve the financing team, authorize the bonds or bank loan, and 
receive the proceeds. 
 
 

 



 

11.  Required Review: 

James MooreJames MooreJames MooreJames Moore    
DonnaDonnaDonnaDonna----Marie Marie Marie Marie 
CollinsCollinsCollinsCollins    

Reginald KantorReginald KantorReginald KantorReginald Kantor    Mike FigueroMike FigueroMike FigueroMike Figueroaaaa    David HarrisDavid HarrisDavid HarrisDavid Harris    Doug MeurerDoug MeurerDoug MeurerDoug Meurer    

ECONOMIC 
DEVELOPMENT County Attorney Budget Analyst Risk Budget Services County Manager 

                        

      

 12. Commission Action: 
 

 
Lee County Board Of County Commissioners 

Agenda Item Summary Blue Sheet No. 20130377 

1.  ACTION REQUESTED/PURPOSE:  
Approve Lee County FIRST Incentive Award Agreement between Lee County Board of County Commissioners 
and “Project A” Company for a total award of $4,000,000. Also, approve transfer from General Fund reserves in the 
amount of $4,000,000. 
 
2. FUNDING SOURCE:  
General Fund Reserves.  
To date, $17,550,000 in incentive awards have been committed, of which, $17,244,548 million has been 
disbursed; $7,450,000 remains of the original $25 million. 
 
3. WHAT ACTION ACCOMPLISHES:  
Wins the commitment of a Fortune 500 company to locate its corporate headquarters in Lee County. Their 
commitment includes the employment of 700 employees at an average wage of $102,000 excluding 
benefits. The company will construct and equip a 300,000 sq. ft. headquarters office building at a total 
estimated cost of $68,750,000. 
 
4. MANAGEMENT RECOMMENDATION:  Approve. 
 
5.  Departmental Category: A1B 6.  Meeting Date: 4/30/2013 

7.  Agenda: 8. Requirement/Purpose:  (specify) 9. Request Initiated 
 
Administrative 

 Statute    
 Ordinance  
 Admin Code   
 Other 

      
      
       
      

Commissioner:         
Department: ECONOMIC DEVELOPMENT 
Division: No Divisions 
By: James Moore 

10. Background: 
 
In 2008 the BOCC voted to set aside $25 million of budget reserves for economic development incentives. 
To date the County has committed $17.550 million. This initiative has resulted in the creation of 554 jobs 
and approximately $72.6M of capital investment. 
 
Enterprise Florida and the Lee County Economic Development Office are competing with another state 
for the location of this corporate headquarters. Part of the negotiation includes their application for state 
and local incentives including those provided by the Lee County FIRST Program. Both parties have 
agreed to terms and a contract, which includes a performance based grant from FIRST of $4 million. 
 
 

 



REQUEST FOR TRANSFER OF FUNDS
FUND NAME: General DATE: 04/23/13 BATCH NO.

FISCAL YEAR: 12-13 FUND #: 00100 DOC TYPE: YB         LEDGER TYPE BA

TO: Non-Departmental Miscellaneous
(DIVISION NAME) (PROGRAM NAME)

     ACCOUNT NUMBER OBJECT NAME DEBIT

GC5190300100.508210.752 Aid to Private Organizations "Proj A" $4,000,000

TOTAL TO: $4,000,000

FROM: Non-Departmental Reserves
(DIVISION NAME) (PROGRAM NAME)

      ACCOUNT NUMBER                                         OBJECT NAME CREDIT

GC5890100100.509922 Reserve for Econ Dev Opportunities $4,000,000

TOTAL FROM: $4,000,000
EXPLANATION:

BOARD OF COUNTY COMMISSIONERS
LEE COUNTY, FLORIDA

BA NO:

To provide funds for "Project A" company as part of the FIRST Incentive program per BS#20130377.

AUTH CODE: TRANS DATE:

Chair





















































 

11.  Required Review: 

Andrea FraserAndrea FraserAndrea FraserAndrea Fraser    
Reginald Reginald Reginald Reginald 
KantorKantorKantorKantor    

David HarrisDavid HarrisDavid HarrisDavid Harris    Peter WintonPeter WintonPeter WintonPeter Winton            

COUNTY ATTORNEY Budget Analyst Budget Services County Manager   

                        

      

 12. Commission Action: 
 

 
Lee County Board Of County Commissioners 

Agenda Item Summary Blue Sheet No. 20130382 

1.  ACTION REQUESTED/PURPOSE:  
a.  Approve Interim County Attorney Agreement with Andrea R. Fraser. 
b.  Authorize the Chair's execution of Agreement. 
 
2. FUNDING SOURCE:  
N/A 
 
3. WHAT ACTION ACCOMPLISHES:  
Provides an Interim County Attorney for the Board's legal needs until such time as the next County Attorney is 
selected by the Board. 
 
4. MANAGEMENT RECOMMENDATION:        
 
5.  Departmental Category: A4A 6.  Meeting Date: 4/30/2013 

7.  Agenda: 8. Requirement/Purpose:  (specify) 9. Request Initiated 
 
Administrative 

 Statute    
 Ordinance  
 Admin Code   
 Other 

      
      
       
      

Commissioner:   Cecil L Pendergrass 
Department: COUNTY COMMISSIONERS 
Division: No Divisions 
By: Andrea Fraser 

10. Background: 
At the January 8, 2013, Regular Board of County Commissioners Meeting, a motion was made to place County 
Attorney Michael Hunt on Administrative Leave commencing from the January 8, 2013, meeting until January 31, 
2013.  The motion included appointing Andrea R. Fraser, Deputy County Attorney to “Acting County Attorney” 
effective as of January 8, 2013, while a recruiting agency was to be hired to search for candidate for the position. 
 
 
ATTACHMENT:  Interim County Attorney Agreement 
 

 



 
 

 Agreement and Terms of Appointment for 
 Andrea R. Fraser 
 as Interim Lee County Attorney 
 
 On January 8, 2013, the Board of County Commissioners (BOCC) appointed Andrea R. 
Fraser to the position of Interim County Attorney for Lee County with an effective date of January 
9, 2013.  The BOCC hereby confirms the terms of that appointment as follows: 
 

1. Ms. Fraser shall perform the duties of County Attorney as provided for by Florida 
law and the Lee County Charter. 

 
2. The effective date of Ms. Fraser’s appointment is January 9, 2013. 

 
3. Ms. Fraser’s annual salary, effective as of January 10, 2013, shall be at the rate of 

$177,490.00 per annum for the duration of the appointment. 
 
4. The temporary additional duty pay (TAD) is retroactive to January 10, 2013 (first 

day of the pay period), and will continue until the first day of the actual hire of the 
new County Attorney. 

 
5. All other County benefits accruing to Ms. Fraser as a regular, full time Lee County 

employee will continue to accrue during the period of her appointment as Interim 
County Attorney. 

 
6. The Board of County Commissioners by a simple majority vote, at any time and 

without cause, may request that Ms. Fraser step down as the Interim County 
Attorney and return to her previous position as Deputy County Attorney at her 
salary as of January 9, 2013 with all benefits as previously accrued. 

 
7. During her tenure as Interim County Attorney, Ms. Fraser shall retain her status as a 

full time, permanent Lee County employee for all purposes as established in the 
Lee County Personnel Policies and Procedures Manual and the County Charter. 

 
8. Ms. Fraser’s interim appointment shall terminate the first day of the actual hire of 

the new County Attorney.  Ms. Fraser’s salary shall there upon revert to the same 
salary and benefits received prior to appointment as Interim County Attorney. 

 
9. This Agreement shall become part of Ms. Fraser’s permanent Lee County 

personnel file. 
 
 The terms and conditions as contained herein have been accepted and approved by both 
Parties as indicated by their signatures below. 
 
________________________________________    _________________ 
Commissioner Cecil L Pendergrass, Chair      Date 
Lee County Board of County Commissioners 
 
________________________________________    _________________ 
Andrea R. Fraser, Interim County Attorney      Date 
Lee County Attorney’s Office 


	AGENDA
	CONSENT AGENDA
	1. COUNTY ADMINISTRATION
	A) Present to the Board for information and filing the Object Code #504015 Expenditure Detail Report for the first quarter of FY12-13 (January through March 2013) as required by Lee County Ordinance #90-18. (#20130352-COUNTY MANAGER)
	[Blue Sheet.doc]
	[Obj Code #4015, FY12-13 2nd Qtr report.pdf]


	7. INDEPENDENT
	A) Approve lease with State Representative Dane Eagle for 862 square feet of space in Suite 310 in the Cape Coral Government Complex located at 1039 S.E. 9th Place, Cape Coral, FL.  Lease term is from January 1, 2013 to November 4, 2014 at a rate of $7.00 per square foot per year or $6,034 annually.  Upon mutual agreement between the Lessor and Lessee, this lease can be renewed under the same terms and conditions at the beginning of their new term in office. (#20130363-FACILITIES SERVICES)
	[Blue Sheet.doc]
	[Lease for Rep Dane Eagle Signed 2013.pdf]

	B) Approve lease with State Representative Heather Fitzenhagen for 988 square feet of space in Suites 208 and 210 in the Old Courthouse located at 2120 Main St., Ft. Myers, FL.  Lease term is from December 1, 2012 to November 4, 2014 at a rate of $7.00 per square foot per year or $6,916 annually.  The Lessee will pay $90 per month for 3 parking spaces ($30.00 ea. space) downtown. These parking charges are not part of the rental payment.  Upon mutual agreement between the Lessor and Lessee, this lease can be renewed under the same terms and conditions at the beginning of their new term in office. (#20130364-FACILITIES SERVICES)
	[Blue Sheet.doc]
	[Lease for Rep Fitzenhagan Signed Copy.pdf]

	C) (A) Approve Lee County ITG negotiation N-130380 with Drisdell Consulting Services, Inc. resulting in a contract in the amount of $99,975 for the purchase of the technical implementation services necessary to upgrade the County''s Kronos Workforce Central time and attendance system software from version 5.0 to 6.3.
(B) Authorize the Chair to execute the Service Provider Agreement.  (#20130369-INFORMATION TECHNOLOGY GROUP)
	[Blue Sheet.doc]
	[Attachment 1.pdf]
	[Attachment 2.pdf]

	D) A) Concur with the selection of Construction Managers by the Qualification Selection Committee for RFQ130035, ANNUAL CONSTRUCTION MANAGEMENT CONTRACT, and authorize staff to negotiate on a project-by-project basis the percentage of the CM fees and the Guaranteed Maximum Price (GMP) with the following thirteen local firms:  DeAngelis Diamond Construction, Inc.; J.L. Wallace, Inc.; Compass Construction, Inc.; Karr Group, Inc. d/b/a Casey Construction; Suffolk Construction Company, Inc.; Manhattan Construction (Florida); Brooks & Freund LLC; Westco Builders of Florida, Inc.; Fowler Construction and Development, Inc.; Owen-Ames-Kimball Company; Chris-Tel Company of Southwest Florida, Inc., d/b/a Chris-Tel Construction; Gates Butz Institutional Construction LLC; and Stultz, Inc.B) Award this contract for a period of two years. C) Authorize Chair to execute Agreements on behalf of the Board upon receipt. (#20130373-PROCUREMENT MANAGEMENT)
	[Blue Sheet.doc]
	[Attachment 1.pdf]
	[Attachment 2.pdf]
	[Attachment 3.pdf]


	9. PARKS AND RECREATION
	A) A)  Approve the Second Amendment to the Bokeelia Boat Ramp Operations Agreement between Lee County and Tropic Star of Pine Island, Inc. to provide for the Maintenance and Operations of the Boat Ramp and Cottages (RFP-07-07) for an additional five year period running from 12/1/2012 through 11/30/2017.

B)  Approve an amendment to the lease Payment Provisions to provide a flat rate payment of $3200 to start with a $300 increase every three years.

C)  Grant the Parks and Recreation Director the authority to administratively renew this contract for up to two additional five year periods, for a total of 20 years ending in 2028, provided the terms and conditions of the approved Agreement, as amended by the Board, remains unchanged.

D)  Authorize the Chair to execute the Second Amendment on behalf of the Board. (#20130349-PARKS AND RECREATION)
	[Blue Sheet.doc]
	[Executed Agreement - Tropic Star.pdf]
	[First Amendment - Executed Copy.pdf]
	[2nd Amendment Proposed.pdf]


	16. CONSTITUTIONAL OFFICERS
	A) Present for information purposes interim reporting on selected financial activity. (#20130385-FINANCE)
	[Special Items.doc]
	[20130422164950493.pdf]

	B) Request Board approves disbursements. The check and wire registers can now be viewed on the Clerk's website, www.leeclerk.org by accessing the BoCC Minutes and Documents link. (#20130386-FINANCE)
	[Special Items.doc]
	[20130422164910538.pdf]

	C) Approve the Minutes for the following meetings of the Board of County Commissioners held during the week of April 15 thru April 18, 2013:  April 15, 2013  (Zoning), April 12, 2013 (Joint BoCC/Constitutionals), April 16, 2013  (Regular). (#20130387-MINUTES)
	[Special Items.doc]
	[20130422164921352.pdf]



	ADMINISTRATIVE AGENDA
	1. COUNTY ADMINISTRATION
	A) Authorize Administration to pursue selection of bond counsel, preparation of a Request for Proposal (RFP) as either a bond issue or a bank loan and development of documents for the issuance of the Capital & Transportation Refunding Revenue Bonds, Series 2013. (#20130348-COUNTY MANAGER)
	[Blue Sheet.doc]

	B) Approve Lee County FIRST Incentive Award Agreement between Lee County Board of County Commissioners and "Project A" Company for a total award of $4,000,000. Also, approve transfer from General Fund reserves in the amount of $4,000,000. (#20130377-ECONOMIC DEVELOPMENT)
	[Blue Sheet.doc]
	[Transfer for fund 00100 BS #130377.xls]


	4. COUNTY COMMISSIONERS
	A) a.  Approve Interim County Attorney Agreement with Andrea R. Fraser.
b.  Authorize the Chair's execution of Agreement. (#20130382-COUNTY COMMISSIONERS)
	[Blue Sheet.doc]
	[Interim County Attorney Agreement.pdf]






