
 

 

 

 

 

 

         

      

LOCAL TECHNOLOGY PLANNING TEAM 

Broadband and Digital Equity Plan 
AUGUST 2022 

 
      

Prepared by: Kevin Loucks and Kevin O’Malley 
kloucks@leegov.com and komalley@leegov.com 

In collaboration with:  Peter Murray of Dense Networks 
petermurray@densenetworks.com 

Submitted by:  Christine Brady              
Assistant County Manager 

cbrady@leegov.com 



Page 1 of 93 

Table of Contents 
Table of Contents............................................................................................................................ 1 

Executive Summary ........................................................................................................................ 3 

Introduction ..................................................................................................................................... 7 

Local Technology Planning Team (LTPT) .................................................................................. 7 

County Overview ......................................................................................................................... 8 

Methodology ................................................................................................................................ 9 

Mapping ................................................................................................................................... 9 

Needs Analysis ...................................................................................................................... 12 

Funding Opportunities ............................................................................................................... 13 

Key Findings ................................................................................................................................. 15 

Strengths, Weaknesses, Opportunities and Challenges (SWOC) ........................................... 15 

Mapping – Unserved areas of Lee County ............................................................................... 16 

Findings by Functional Sector and Departments ..................................................................... 19 

Information Technology ......................................................................................................... 19 

Lee Health.............................................................................................................................. 20 

Human & Veteran Services ................................................................................................... 24 

Libraries ................................................................................................................................. 25 

Education ............................................................................................................................... 25 

Parks & Recreation................................................................................................................ 25 

Economic Development Office .............................................................................................. 26 

Public Safety .......................................................................................................................... 26 

Department of Transportation (DOT) .................................................................................... 26 

Utilities ................................................................................................................................... 27 

Visitor & Convention Bureau ................................................................................................. 27 

Community Engagement ....................................................................................................... 27 

Agriculture .............................................................................................................................. 27 

Lee County Residential and Business Broadband Survey Results ......................................... 28 

Residential Survey Findings Summary ................................................................................. 29 

Business Survey Findings Summary .................................................................................... 32 

Service Providers ...................................................................................................................... 34 

Infrastructure.......................................................................................................................... 34 

Service Provider Plans (Adoption, Affordability, Digital Literacy, Devices): ......................... 34 

Growth ....................................................................................................................................... 38 

Population .............................................................................................................................. 38 

Housing .................................................................................................................................. 38 

Business ................................................................................................................................ 38 



Page 2 of 93 

Recommendations for a Strategic Action Plan............................................................................. 39 

Summary ................................................................................................................................... 39 

Timelines and Milestones.......................................................................................................... 41 

Appendices ................................................................................................................................... 42 

Appendix A – Local Technology Planning Team Members ..................................................... 42 

Appendix B – Broadband Services Surveys ............................................................................. 43 

Broadband Services Residential & Business Survey Summary Report............................... 43 

Appendix C – Strengths, Weaknesses, Opportunities and Challenges Analysis (SWOC) ..... 69 

SWOC Analysis – Agriculture................................................................................................ 69 

SWOC Analysis – Community Engagement ......................................................................... 70 

SWOC Analysis – Department of Transportation ................................................................. 71 

SWOC Analysis – Economic Development Office ................................................................ 72 

SWOC Analysis – Lee County School District (Education) .................................................. 73 

SWOC Analysis – Lee Health / Human & Veteran Services ................................................ 74 

SWOC Analysis – Lee Health ............................................................................................... 75 

SWOC Analysis – Human & Veteran Services ..................................................................... 76 

SWOC Analysis – Innovation & Technology ......................................................................... 77 

SWOC Analysis – Libraries ................................................................................................... 78 

SWOC Analysis – Parks & Recreation.................................................................................. 79 

SWOC Analysis – Public Safety ............................................................................................ 80 

SWOC Analysis – Utilities ..................................................................................................... 81 

SWOC Analysis – Visitor & Convention Bureau ................................................................... 82 

Appendix D – Grant Fund Matrix .............................................................................................. 83 

Appendix E – Resource Links ................................................................................................... 84 

Appendix F – Glossary and Key Terms (from the State’s Broadband Plan) ........................... 85 

Appendix G – Broadband Mapping Package ........................................................................... 89 

 

 
 
 
 
 
 
 
 
 
 
 
 



Page 3 of 93 

Executive Summary 
Lee County formed a Broadband Services Local Technology Planning Team (LTPT) as part of 
our efforts to ensure all County residents have availability to fast (100/20 Mbps minimum & 
100/100 Mbps desired) broadband services and, where their income is below 200% of the 
poverty level, access to affordable services.  We used the Florida Department of Economic 
Opportunity Office (DEO) of Broadband Planning Toolkit as a guide for creating the LTPT 
process and are in full compliance with their program which will have over a billion dollars 
available to award to qualifying projects. 
 
The 9 process steps from the Planning Toolkit that were (or will be) conducted by Lee County 
are: 
 

 
 

Figure 1 
 
Our LTPT Team has completed Steps 1 through 7 and has detailed the results in this document.  
In addition to the Planning Toolkit, the State Broadband Office provides a Speed Test so that 
upload and download speed data can be collected to define those areas of the State that are 
Unserved or Underserved from a broadband perspective. 
 
Here is the link to the Office of Broadband’s Planning Toolkit. 
 
Here is the link to the Office of Broadband’s Speed Test. 
 
 
 

https://floridajobs.org/docs/default-source/2015-community-development/ocp/broadband-planning-toolkit_finalc59932a4cbbb61cbb02aff01004f56df.pdf?sfvrsn=8b2253b0_0
https://floridajobs.org/community-planning-and-development/broadband/office-of-broadband
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After executing the first 7 Steps from the Planning Toolkit, the key finding from the LTPT’s study 
is that over 24,000 households fit the definition of Unserved by the Federal Broadband 
guidelines.  These homes are eligible for funding to get them up to a minimum of 100 Mbps 
download by 20 Mbps upload speeds and a goal of being gigabit capable. 
 

 
 

Figure 2 
 
The team also determined that the areas of need were concentrated in Northern Cape Coral 
and the Eastern areas of the County from Alva and Lehigh Acres in the north, to SR 82 and the 
Hendry Canal in the south.  The area in Northern Cape Coral has work already being done by 
Lumen and Comcast.  We expect that area to be in full service before the end of 2023, so the 
focus should now be on the Eastern segment of the County. 
 
The report also documents areas considered to be underserved – which is defined as homes / 
areas that do not receive consistent 100/20 Mbps speeds; with a goal of 100 Mbps upload.  Our 
study found that in much of this area the services provided can exceed 100 Mbps download but 
do not reliably provide upload speeds of >20 Mbps throughput from the device and many have 
outdated wi-fi equipment that should be upgraded. 
 
The LTPT conducted over 20 meetings with County Departments and Anchor Institutions.  This 
provided valuable information on the current state of network and user needs in Lee County.  It 
also enabled us to form an operational plan by working with the Transportation and Public 
Works Departments to ensure we utilize a “Dig Once” program as well as an extensive conduit 
system.  As part of this program, we will ensure that the plan includes a standard strand count 
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that is greater than or equal to 144.  Our preference is buried fiber but recognize in some areas 
that aerial fiber will be the only option. 
 
The LTPT also identified significant needs for connectivity at Community and Senior Centers, 
Parks, Libraries, non-profits such as United Way Homes, and Healthcare Facilities that can be 
addressed by both fixed and mobile network technologies.  In a follow-up to this report, we will 
focus on specific digital equity and literacy programs and telehealth and social services 
solutions for remote and County community center access.  Lee Health and Lee County Human 
& Veteran Services are part of the team.  
 
We are also reviewing Workforce Development and Training programs and have started 
discussions with the Wireless Infrastructure Association and the Fiber Broadband Association to 
determine how to integrate their training and apprentice programs into our efforts.  Additionally, 
we are aware of the Florida REACH program and are focusing on how to integrate their Fort 
Myers location into our programs. 
 
Comcast, Lumen, Summit Broadband and T-Mobile have been most active in helping us 
complete our study and plan for solutions.  Comcast has specifically agreed to match a 
minimum of $5 million in funding and if more funding were available, they would provide 
additional funding that would eliminate over 50% of the unserved area in 2 years. 
 
Key Factors regarding Lee County and Broadband Services: 
 

• Lee County is the 9th fastest growing County in the United States.  Its population is 
expected to grow from 783k in 2021 to 978k in 2030 (~25% growth).  Its current 
broadband and mobile network infrastructure is insufficient to service this growth. 

• 24,000+ unserved homes exist with the largest concentration east of I75 and North and 
East of SR 82. 

• Lee County Schools have leased fiber to every school in the County (supplied by 
Summit Broadband) and has built very strong digital capability including a 1 to 1 
computer to student ratio.  The only limitation is home and remote access for some 
students due to affordability and / or availability issues. 

• Comcast has been active in the County and has coverage of 90%+ of the County. It has 
also been involved in digital affordability and adoption and has been enrolling residents 
in the Affordable Connectivity Program (ACP).  They have also provided free wi-fi and 
other services to the Fort Myers PAL, Fort Myers Quality Life Center and the Boys and 
Girls Club of Bonita Springs locations. 

• Lee County IT’s Fiber Optic Network is one of the most reliable methods to service 
government, libraries and healthcare facilities.  Lee Health’s new data center and the 
Lee County Utilities data center are the most critical to be added to the network and to 
engineer diverse routes to these locations. 

• Numerous County Facilities are on DSL, or have unreliable network designs, which 
provide poor service and slow speeds particularly to libraries and healthcare facilities. 

• Primary business corridors west of I75 generally have access to at least 1 source of fiber 
optic and >100 Mbps services.  No major business corridors exist east of I75 today, but 
the limitations of broadband in this area significantly impact agriculture, small business 
and home businesses and inhibit future business growth. 

• Lee Health and Lee County Human & Veteran Services have significant need for 
programs to address broadband network quality and availability for telehealth, quality of 
life programs and skill development such as workforce and basic bill paying. 

• Human touch points are essential to enabling our residents with limited to no digital 
literacy that may have never owned a computer.  Lee Health currently has a technical 
helpdesk and we are exploring how to utilize that service to aid citizens participating in 
our programs.  We believe this helpdesk function is key to sustaining skills learned from 
the programs. 
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• Lee County would benefit from working with established equipment recyclers to refurbish 
and distribute digital devices donated by corporations and businesses. 

• Multiple Lee County Library locations are currently serviced by commercial providers 
with slow internet connections.  Library locations that currently use Lee County’s fiber 
have high quality speeds.  However, the internal wi-fi systems at many Lee County 
Library sites need to be upgraded to take advantage of these higher quality speeds.  
Options to improve performance speeds include transitioning all Library sites to County 
fiber and upgrading their internal wi-fi systems or we can work with current service 
providers to improve the broadband services they provide.  Grant funding would be 
pursued to support any of the options identified.  We can apply for grants to build out our 
own fiber, to buy dark fiber or lease services from the service providers. 

 
Lee County will be pursuing grant funding through multiple State and Federal programs 
(Appendix D).  The most immediate request will be through the Florida DEO’s Office of 
Broadband which is administering $866 million in funding over the next 2 to 3 years and 
over $1.5 billion (estimated) over 5 years. 
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Introduction 
The purpose of the Local Technology Planning Team (LTPT) and this Broadband Plan is to help 
Lee County identify gaps in broadband service and to gather information from various sources 
that can be used to develop and implement strategies and solutions to fill the identified service 
gaps.   

 
Our goal is to create programs which enable everyone to have equal, reliable and affordable 
broadband access and the opportunities this access can bring.  Opening access to more 
diverse commerce, providing access to distance learning, telehealth, job opportunities, and 
creating a conduit to increase professionals’ skills will provide citizens not only an opportunity to 
learn but to open an entire new world to inspire them to reach higher and dream larger. 

 
The top priorities are to: 

• Utilize the Florida DEO’s Broadband Planning Toolkit as a general guide to collect 
quantitative and qualitative data to help understand our broadband needs and to assist 
in the deployment of successful programs. 

• Identify the unserved areas of the County and to identify coverage and capacity 
solutions (availability).  

• Create an awareness campaign to adopt affordable cost options for citizens that qualify 
for programs such as the Affordable Connectivity Program (ACP).  

• Create opportunities for economic growth within the community through increased 
network infrastructure coverage and capacity by either the service provider networks or 
Lee County’s backbone fiber optic network. 

• Determine areas of need that would benefit from Broadband and Digital Programs 
including Telehealth, Workforce Development and Digital Literacy and design solutions 
and pursue appropriate funding with a dedicated team. 

 

Local Technology Planning Team (LTPT) 
 
The County formed a Local Technology Planning Team (LTPT) to address the Broadband 
program and provide requirements to the State of Florida’s Broadband Office.  The LTPT has 
held one ‘all hands’ meeting and over 20 smaller group planning meetings.  The full roster of 
LTPT members is included in (Appendix A) and includes groups mandated by the Florida 
Broadband Office. 
 

 
Figure 3 
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Members of the LTPT come from: 

 
Lee County Administration, Lee County Schools, Lee Health System, Lee County 
Department of Health, Lee County Agricultural Extension, Lee County Business 
Departments (Human & Veteran Services, Libraries, Parks & Recreation, Innovation & 
Technology, Public Safety, Economic Development Office, Visitor & Convention Bureau, 
Community Engagement, Performance Management), Dense Networks (Consultant), and 
the Greater Fort Myers Chamber of Commerce. 
 

Small group discussions were also held with Lee County Utilities and the Lee County 
Department of Transportation (DOT) business departments.  The LTPT issued surveys 
(Appendix B) to Residents and Businesses between July 1st and August 1st to capture their input 
on broadband and digital equity services and needs. 

 
In addition to the LTPT, a smaller Broadband Services Gap Analysis team was formed to 
analyze gaps in broadband coverage, current coverage by carrier and to identify future growth 
requirements for broadband networks in Lee County. 
 
As part of due diligence, the team met with the 3 leading providers of Broadband in the County 
– Lumen, Comcast and Summit Broadband.  These meetings have been very helpful to identify 
current activity, future plans and the potential for funding. 

 
The group also reached out to Bluestream, Hotwire and Breezeline; who also have services in 
the County.  No responses have been received to date from this group.     

 
The team also discussed mobile network programs with Verizon, AT&T, T-Mobile and Comcast 
and sees considerable capability to address affordability, devices, digital literacy, workforce 
skills training, telehealth and to apply for funding. 
 

County Overview  
 
Lee County, located on the Gulf Coast of Florida, encompasses approximately 811 square miles 
including several small islands in the Gulf of Mexico.  The County is bordered by Charlotte 
County to the north, Hendry County to the east, and Collier County to the south.  The County 
has six incorporated municipalities: Fort Myers (the County seat), Bonita Springs, Cape Coral, 
the Village of Estero; Fort Myers Beach, and Sanibel.  The unincorporated communities include 
Alva, Captiva Island, Lehigh Acres, Matlacha, North Fort Myers, Pine Island, and Tice. 

 
The County is governed by a five-member Board of County Commissioners (BoCC).  The BoCC 
elects a chairman who serves as its presiding officer.  The County Manager reports to the 
BoCC. 
 
As stated earlier, Lee County is the 9th fastest growing County in the United States with a 
growth rate of 2.9% annually.  Its population is expected to increase from 783k in 2021 to 978k 
in 2030 (an increase of ~25%).  Its broadband and mobile network infrastructure is insufficient to 
service this growth.  This factor is exacerbated by the additional surge of 18% more residents 
during the winter season that are not included in any census population data. 

 
The median household income for a family of four in Lee County is $71,900.  Employment levels 
have steadily increased each year to a workforce of over 360,000 employees.  Historically, our 
area grows by visitors becoming seasonal residents who then become full-time residents.  
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Lee County is 66.2% White, 22.5% Hispanic or Latino and 9.1% Black or African American.  
89.3% of Lee County residents are high school graduates and 28.5% of the population has a 
bachelor's degree or higher.  The Lee County Public School District serves 97,264 students, 
72.8% of whom are economically disadvantaged. 

 
The largest industries in Lee County are Retail Trade (38,821 people), Construction (31,863 
people), and Accommodation and Food Services (29,542 people).  The highest paying 
industries are Utilities ($92,667 avg.), Finance & Insurance ($81,725 avg.) and Professional, 
Scientific & Technical Services ($76,396 avg.).  All industries located in Lee County produce a 
Gross Domestic Product nearing $30 billion a year.  There are approximately 25,000 
businesses operating in the area.  The number of businesses has increased by 37.68% since 
2010. 

 
Lee County is served by Southwest Florida International Airport which is averaging over 1 
million passengers each month in 2022.  Major highways serving Lee County include Interstate 
75 and US 41.   
 
Methodology 
 
After forming the LTPT and the Broadband Gap Analysis Team, the teams began a process of 
data collection for 2 core purposes:  

• To create a map of the County’s broadband capabilities 
• To create a residential, business and anchor institution broadband and digital equity 

‘needs analysis’ utilizing input gathered during group meetings, 1 on 1 planning sessions 
and surveys of residents and businesses. 
 

Mapping  
 

The team created a digital web-based map which allows for zooming down to the 
residence level as well as a series of flat maps that show areas of unserved and 
underserved residences and anchor institutions. Poverty levels were also mapped 
against this database.  
 
The County is eager to demonstrate and review our maps and data with the State’s 
Office of Broadband (at your earliest convenience).  It presents a very compelling case 
for funding support to the 24,000 + households identified as unserved. 
 
Our methodology considers the signal to the device including the wi-fi home link.  The 
core databases used to measure speeds are listed below: 
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Figure 4 
 
The Ookla speed tests are the primary source for speed data.  The County will also seek 
to incorporate the Florida DEO’s Office of Broadband speed tests into a layer of our 
maps once they are completed.  Results gathered to this point verify our findings. 
 
The Ookla database contained 823,333 fixed broadband speed tests over a 24-
month period between March 2020 and March 2022.  This allowed us to identify 
53,355 locations with an average of 15 speed test records per home.  It also allowed us 
to directly rate 12,907 census blocks. 
 
The data is formatted so that we can drill down to Street Address, Latitude by Longitude 
or Census block and is exportable into multiple file formats. 
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Here are more details on the process that was followed: 
                     

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 5 
 

The findings were validated against the 3 largest service provider databases of in-
service areas / homes.  We also conducted a ‘drive’ of the entire County and visually 
inspected each unserved area.  We believe our data is the most accurate data available 
because of its multiple validation points. 
 
For the purposes of Lee County, the category of underserved is not our focus.  We are 
laser focused on the unserved households (24,000+) and anchor institutions that need to 
be addressed first.  A complete pdf package of the flat maps is in Appendix G. 
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Needs Analysis 
 

The LTPT had an all hands meeting on May 5th, 2022, which was led by Christine Brady, 
Lee County Assistant County Manager.  Kiwanis Curry, from the state of Florida’s Office 
of Broadband, participated on the call.  
 
The group shared their goals and concerns and the team began the process of drilling 
down into the details.  Individual meetings were held with the departments listed 
previously plus the Lee County Department of Transportation and the Lee County 
Utilities Department.  Internet Service Providers that have actively participated include 
Comcast, Lumen, and Summit Broadband. T-Mobile has offered strong mobile options to 
address devices and programs. 

 
Multiple follow up meetings were held with Lee Health, Human & Veteran Services, 
Libraries, Parks & Rec and the Service Providers (Comcast, Lumen, and Summit 
Broadband). 
 
Each department submitted a Strengths, Weaknesses, Opportunities and Challenges 
(SWOC) document to help identify critical needs and issues.  A scan of all the SWOC 
documents is included in Appendix C. 
 
Additionally, Lee County’s Community Engagement Department created and activated a 
County-wide campaign to communicate project objectives, to provide instructions for 
conducting broadband speed tests and to distribute broadband residential and business 
surveys (both digital and paper versions).  Community Engagement reached out to and 
received support from local organizations to assist with the campaign communication. 
 
Results from the Broadband Residential and Business Surveys have been incorporated 
into this document. 
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Funding Opportunities 
 
The current list of potential funding sources provides a one-time opportunity to receive Federal 
and State Funding for Broadband and Digital Equity programs.  We recommend that Lee 
County actively pursue these funds. 
 
The County team has been very engaged in the Florida Office of Broadband’s planning process 
and has also worked with Dense Networks, Morgan Lewis Bockius and participated in the Pew 
Charitable Trust program recently held in Cleveland.  At the Pew Charitable Trust program, we 
engaged with the Treasury Department and the NTIA to learn more and to discuss our direction. 
 
The funding sources we have identified as important to the Broadband and Digital Equity Plan 
required by the State’s Office of Broadband are shown below.  The green highlighted areas are 
the specific targeted funding sources. 
 

 
Figure 6 

 
• Broadband Opportunity Program (BOP) – $400 million in State Funding for 

infrastructure improvement to areas that are unserved by Broadband (<25 Mbps 
download and <3 Mbps upload).  Applications for this fund are submitted by the Service 
Provider and the fund requires a 50% match.  Comcast has presented a plan that would 
match up to $5 million of grant funds for a total of $10 million in funds to build out a 
portion of the Lehigh Acres zone.  Lumen / CenturyLink and Summit have expressed 
interest in serving other areas of unserved but have not presented a plan yet. 
 

• Capital Projects Fund (CPF) – $366 million in Federal Funds from the US Treasury 
ARPA program.  The CPF may be used for broadband infrastructure deployment 
projects, multi-purpose community facility projects and for digital connectivity technology 
projects.  All projects must enable work, education and health monitoring.  Funds for 
digital connectivity technology projects may be used for the purchase and / or installation 
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of devices and equipment to facilitate broadband.  Permitted devices and equipment 
include laptops, tablets, desktops and equipment installed as part of public wi-fi 
infrastructure.  Funds for multi-purpose projects may be used to construct or improve 
buildings that are designed to jointly and directly enable work, education and health 
monitoring. 
 

• Department of Commerce’s NTIA Broadband, Equity, Access, and Deployment 
(BEAD) – $100 million is available in the first tranche of funds to Florida with up to $500 
to $800 million more expected to be allocated to Florida over the next 24 months.  These 
funds will have a number of components which will address infrastructure and programs 
as described above.  All programs, except digital equity, will require between a 20% to 
30% match.  This program will be available to address the Residential Broadband 
unserved areas and the County’s fiber optic network expansion to include critical 
facilities for Libraries, Healthcare, Utilities, Transportation and Public Safety. 
 

• Digital Equity Program (NTIA) – 2 Programs – Capacity Grants (awarded to States) 
and Competitive Grants (awarded to Counties and Municipalities). 

 
- Capacity Grants – the target demographic includes households with income no 

more than 150% above the poverty level, senior citizens, incarcerated individuals, 
veterans, rural residents, racial or ethnic minorities and individuals with disabilities or 
that have a language barrier.  $60 million will be split in grants to states that apply to 
develop a State Digital Equity Plan.  2 years after the planning grants are awarded, 
$1.44 billion will be disbursed to implement plans and other digital inclusion activities. 
 

- Competitive Grants – $1.25 billion in funding to be competitively awarded for 
adoption, literacy and other programs intended to increase use and understanding of 
broadband services.  This is most likely a 2024 and 2025 award program. 

 
• FCC Affordable Connectivity Program (ACP) – provides a $30 a month benefit to any 

household below 200% of the poverty level for Broadband and a one-time $100 credit for 
a device.  This program has over $14 billion in funding and is expected to last until 2026.  
All ISP’s that want to receive federal funds must participate in this program.  Participants 
include the 3 major cellular providers in Lee County – Comcast, Lumen and Summit 
Broadband. 

 
• E Rate – Annual Program from the FCC targeting Schools and Libraries – funds 

discounts for eligible services to schools and libraries.  Generally, funding is for two 
categories: (1) data transmission services and internet access; and (2) internal 
connections, managed internal broadband services and basic maintenance of internal 
connections. 
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Key Findings 
Strengths, Weaknesses, Opportunities and Challenges 
(SWOC) 

 
One of the elements of building our plan is based upon the Florida Broadband Office’s 
request for SWOC’s (Strengths, Weaknesses, Opportunities and Challenges).  Our key 
points are based upon feedback from members of the LTPT team and their department 
members which were submitted in writing. 

 
Strengths 

 
• Lee County is the 9th fastest growing County in the United States. 
• Lee County’s fiber network serves some of the anchor Institutions, including libraries and 

hospitals. 
• 3 Service Providers are eager to expand services into the unserved areas of Lee County 

(Comcast, Lumen and Summit Broadband). 
• Lee Health, Lee County Human & Veteran Services, Libraries, Parks & Rec, Lee County 

IT and Lee County Schools have an existing collaborative ecosystem. 
• Lee County Schools are completing fiber builds to all schools which extends “middle 

mile” fiber throughout the County. 
 

Weaknesses 
 

• There are over 24,000 unserved households across 32% of Lee County. 
• DSL service is the only access available to a number of key anchor institutions 

(Healthcare, Libraries, Community Centers) and is unreliable – sometimes being out for 
days. 

• Lee County healthcare programs are negatively impacted by the lack of available 
residential broadband and poor mobile networks.  Home and remote programs often 
cannot be adequately completed due to connectivity issues. 

• Mobile connectivity is poor in general but worse during “Season” (November to April).  
This impacts reliability but also creates public safety issues when trying to reach 911. 

• The Lee County fiber backbone needs additional capacity and upgraded electronics. 
 

Opportunities 
 

• Comcast has worked with Lee County over the past year to develop a network coverage 
and capacity plan that connects the unserved areas.  The Cape Coral build is under way 
and the most pressing Eastern zone (Lehigh Acres) has been engineered and budgeted 
at a high level.  Comcast is willing to provide the 50% match to apply for a BOP Grant of 
$5 million to service +/- 5,000 households. 

• Lumen is investing in the Cape Coral build and in a limited segment of Lehigh Acres, 
which will address approximately 1,000 homes. 

• Lee County and Lee Health are developing a plan that would address telehealth services 
at Community and Senior Centers.  The program would include remote access using 
tablets that come loaded with the Lee County Human Services app and the Lee Health 
Telehealth app.  We are also investigating potential workforce development and digital 
literacy integration. 

• Lee County Libraries and Lee Health are suffering significant outages due to DSL 
unreliability.  We have identified sites that could be added to the Lee County fiber 
backbone which would create closed rings and a lower risk of outages for all sites on the 
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network.  The Lee County Utilities data center should be migrated to the County’s 
diverse fiber network and other key locations should also consider this migration. 

• Public Safety has the need to implement new tower infrastructure but does not have all 
the necessary funding.  The coordinated implementation of new towers could be leased 
to cellular providers and potentially host a fixed private wireless network to residents and 
stakeholders. 

 
Challenges 

 
• Resources – Human and Capital. Total build costs are estimated to be over $40 million. 
• The large size of unserved geography and the # of unserved households. 
• Growth is happening faster than projected.  The County has ~783k residents and is 

projected to hit ~978k by 2030. 
• The population increases 18% during “Season”, putting stress on networks and 

resources. 
• Managing multiple entities to develop impactful digital programs to the community that 

comply with the various grant funding compliance rules. 
 

Mapping – Unserved areas of Lee County 
 

Residential Study – 371,099 total households of which 24,437 are unserved 
 

Unserved <25 Mbps / 3Mbps   
Underserved <100 Mbps / 20 Mbps   
Served >100 Mbps / 20Mbps 

Figure 7 
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Focus on the Red and Orange Areas 
There are currently 24,437 households that are unserved 

Figure 8 
 

Unserved 

 
 

 
 
 
 
 
 

 
 
 
 
 

 
 

Figure 9 
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State Broadband Mapping Details as of 7/27/2022 
 
The current results from the State’s Office of Broadband show a total of 2,747 tests for fixed 
and cellular networks.  The number of tests is low but the results support that upload speeds 
are a critical weakness of existing networks. 
 
Please note that we used Ookla’s speed test database (823,333 records) for our study. 
 
Lee County (7/27/2022) 

Households 371,099 
Population 618,754 
Test locations 1,938 
Total Tests 2,747 
Percent participation .052% 
Participation goal (10%) 37,110 

 
Fixed 1,727 locations 

Download Upload 
No Service 21 1.2% No Service 21 1.2% 
0-10 Mbps 295 17.1% <3 Mbps 501 29.0% 
10-25 Mbps 241 14% 3-10 Mbps 192 11.1% 
25-150 Mbps 600 34.7% 10-25 Mbps 668 38.7% 
150+ Mbps 570 33.0% 25-150 Mbps 218 12.6% 
   >150 Mbps 127 7.4% 

 
Cellular 211 locations 

Download Upload 
0-10 Mbps 65 30.8% <3 Mbps 113 53% 
10-25 Mbps 45 21.3% 3-10 Mbps 40 19.0% 
25-150 Mbps 81 38.4% 10-25 Mbps 42 19.9% 
150+ Mbps 20 9.5% 25-50 Mbps 15 7.1% 
   >150 Mbps 1 .05% 

 
All Download      

• No Service   21  1.1% 
•0-10 Mbps   360 18.6% 
•10-25 Mbps   286 14.8% 
•25-150 Mbps   681 35.1% 
•150+ Mbps 590 30.4% 

 
All Upload 
No Service          21     1.1% 
<3 Mbps        614   31.7% 
3-10 Mbps        232   12.0% 
10-25 Mbps     710   36.6% 
25-150 Mbps   133   12.0% 
>150 Mbp        128     6.6% 

 
 
 

 Min Max Med-Mbps 

Download 0.10 943.52 58.46 
Upload 0.01 924.20 10.88 

No service reasons:  may total >100 
Too Expensive 11.76% 
Not Available 88.24% 



Page 19 of 93 

Findings by Functional Sector and Departments 
 

Information Technology 
currently provides Lee County facilities and some Lee Health facilities with fiber optic 
and internet connectivity.  There is also an extensive conduit system owned by Crown 
Castle which is used by these facilities.  Lee County currently contains approximately 
110 miles of Lee County owned fiber.  This is displayed in Figure 10 below. 

 
Administration, Transportation, Healthcare, Libraries and Public Safety have the majority 
of sites on the Lee County Network.  In total there are currently 49 sites on the network 
with demand for at least 14 more – with locations associated with Healthcare, Libraries, 
Community Centers and Public Safety being the most pressing. 
 
Based upon the study of the Library’s Internet Services (see Figure 16), it is clear that 
County provided broadband via fiber optics is the most reliable and fastest service 
available. 
 
Backbone fiber is mostly 48 count strands with 12 strands to each site.  Many of the 
facilities are served via dual entrance and are on diverse path fiber rings. 
 
However, there are several areas where the fiber is not redundant and / or there is not 
enough dark fiber to expand as the County expands its facilities and services.  There is a 
growing need for ISPs to fill in the broadband gaps.  There is also a strong need to 
upgrade the network infrastructure, particularly wi-fi, in the Libraries, Community and 
Recreation Centers. 

 

 
 

Figure 10 
 

 

Lee County Owned Fiber 
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Figure 11 

 
Lee Health 
has four medical centers and numerous urgent care sites in the County and also 
provides community center, home and telehealth services.  They have significant need 
for both anchor institution connectivity and improved community broadband in homes, 
community centers and non-profits.  

 
Fixed and Mobile Broadband Limitations 
 
Based upon several meetings with Lee Health and the Lee County Department of 
Human & Veteran Services (both of which need mobile telehealth services), we found 
that they have locations in areas which are unserved or have unreliable cellular signal.  
This lack of service has a major impact on home health and telehealth appointments. 
The specific areas of unserved overlaps with areas of higher poverty rates and are 
concentrated in the eastern portion of the County.  
 
The shaded areas (with the cross-hatch pattern) in the map below show locations where 
greater than 30% of the population is below the poverty rate.  Please note that many of 
these areas are located where broadband service is below 50 Mbps / 10 Mbps or 25 
Mbps / 3 Mbps. 
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Poverty Zones – where >30% of the population is below poverty level 
 

 
 

Figure 12 
 

Lee Health does provide its staff with hotspots.  However, without reliable coverage, 
many visits can only offer limited services.  For example, to provide a prescription via 
telehealth, video is required but limited bandwidth (less than 100 Mbps / 20 Mbps) 
prevents this. 
 
There is a desire to have telehealth services in community centers, at health fairs and in 
mobile units as well.  These services will be a special focus area for our team.  We 
expect to include telehealth components in our Capital Projects Fund (CPF), Broadband, 
Equity, Affordability and Deployment (BEAD) and Digital Equity grant applications.  
 
Our vision is to have community centers, non-profit housing sites (such as United Way 
houses) and personal residences using both fixed and mobile technologies.  This will 
enable our senior, handicapped and socio-economic disadvantaged citizens to receive 
better healthcare closer to home.  
 
Lee Health Anchor Institutions  
 
Lee Health has 6 sites on the County’s fiber backbone network.  This includes 5 
Hospitals / Medical Centers along with their main Corporate Center.  Lee Health is 
planning for a new hospital and data center to be built near I75 and Colonial Blvd (on 
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Challenger Blvd).  The data center is to be complete in 2025 and the hospital to follow in 
2027. 
 
All sites are on fully diverse ring technology with dual entrances, except for Lee Health 
Village (in the far southeast portion of the County) which is on a spur.  The Corporate 
Center has dual entrances but shares the same path back to the main ring and is 
exposed if a cut were to occur. 
 

Lee Health Network Map – Entire 
 

Figure 13 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Page 23 of 93 

The map below shows the Corporate Center with blue and green lines.  The new 
Hospital and Data Center will be located where the small green circle is shown (on 
Challenger Boulevard). 
 

Lee Health Zone 1 Exposed Corporate Site and New Hospital and Data Center 

Figure 14 
 

It is recommended that grant funding be requested to complete the fiber ring along 
Challenger Boulevard between the Corporate Center, the New Hospital and Data Center 
and Colonial Boulevard. 

 
The spur to the southeast that connects Lee Health Village is completely exposed and 
will require both a new fiber entrance and a route to connect to the backbone.  Our 
preferred route is west along Alico Road and then northwest along Tamiami Trail which 
has aerial routes and buried conduit available.  This could also be part of a grant funding 
request to be submitted for the CPF and BEAD programs.  It would be part of a larger 
program which would also connect libraries and community centers. 
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Lee Health Village Spur plus Ring Protected Sites – Gulf Coast and Health Park 
 

Figure 15 
 

Human & Veteran Services 
has target neighborhoods with facilities that can be used for on-site programs.  These 
facilities serve as community hubs.  Working with Impower Organization Services, these 
facilities can offer behavioral health and telehealth services within them.  The key 
facilities are: 

• Page Park 
• Pine Manor 
• Suncoast Estates 
• Charleston Park 
• Palmona Park 

 
Additionally, we are working closely with the United Way which has 15 houses that 
house a varying number of people in each.  We are targeting 3 houses for improved 
internet and mobile services for the residents.  They are: 

• Cape Coral 
• Pine Island 
• Lehigh Acres 

 
Our vision would be to integrate the Lee Health and the Lee County Human & Veteran 
Services apps to ensure residents can access healthcare, workforce development and 
general internet services such as driver’s license applications, job applications, job 
training and other critical digitally enabled services and information. 
 
Currently, Human & Veteran Services has an outreach vehicle for the homeless, which 
is experiencing unreliable wireless connectivity.  This also applies to Lee Health’s mobile 
vehicles.  It is recommended that a plan be developed to provide better connectivity via 
improved cellular or citizens band radio system technology. 
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Libraries 
currently has 6 locations that receive Lee County fiber, 5 locations that receive Lumen 
fiber and 3 locations that receive Crown Castle fiber.  The Director of Libraries would like 
to convert all Library locations to Lee County fiber.  Feedback from non-Lee County fiber 
locations indicates lower bandwidth and some connectivity issues.  Routers, switches, 
and servers are required to support these sites.  There is a strong need to upgrade the 
wi-fi infrastructure to support students that are provided personal devices but do not 
have broadband wireless at home and therefore utilize libraries for wireless access. 

 
A speed study was conducted at the library locations.  Below are the findings which 
demonstrate that the fastest and most reliable internet service is supplied by the County 
fiber backbone network.  It was also determined that the wi-fi services in the South 
County and Bonita Springs Libraries are past end of life and are significantly restricting 
throughput to end user devices.  Upgrades to these locations are recommended. 
 

 
 

Figure 16 
 

Education 
Summit Broadband has contracted with the Lee County School District to provide fiber 
optic connectivity to all schools in the County.  Summit is 80% - 90% complete with the 
fiber build out. 
 
Each student has a Chromebook and for those that need access at home, T-Mobile is 
providing over 5,000 devices (including tablets, phones and hotspots).  While the 
hotspots do provide some coverage, it is not reliable and has limited minutes.  Some 
schools are co-located with Lee County facilities (such as some Parks locations).  In 
those cases, it will be more cost effective to purchase dark fiber rather than construct 
new fiber. 
 
Parks & Recreation 
has over 100 parks and land preserves in the County.  This includes 4 large recreation 
centers (2 are co-located with schools).  They also have many community centers – 
some that are in unserved areas and may not have sufficient technology services 
available.  In addition, there is a Senior Center in Lehigh Acres.  These centers are often 
the only gathering areas for the communities they serve.  With broadband services, 
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these centers, as well as the parks, could be gathering places for residents to use their 
personal devices or they could be provided access to a computer. 

 
Additionally, critical services such as telehealth and workforce development could be 
implemented if the proper fiber and wi-fi infrastructure were available.  
 
The outside areas would benefit from both wi-fi and SMART benches which provide 
power via solar panels and extend wireless coverage.  In the open areas, security could 
be improved with cameras on which additional lightning detectors could be connected. 
 
It is recommended to include the targeted recreation centers, community centers and 
parks in a plan for improved connectivity. 
 
Parks & Rec Recreation Centers: 

• Wa-Ke Hatchee Recreation Center (co-located with a Lee County School) 
• Veterans Park Recreation Center (co-located with a Lee County School) 
• North Fort Myers Recreation Center 
• Estero Recreation Center 

 
Parks & Rec Community Centers: 

• Alva Community Center 
• Boca Grande Community Center 
• Buckingham Community Center 
• Karl J. Drews Community Center 
• Lehigh Acres Senior Center 
• Matlacha Community Center 
• Olga Community Center 
• Six Mile Cypress Slough Interpretive Center 

 
Economic Development Office 
has discussed connectivity with its members on multiple occasions.  Generally, the 
consensus is that the County needs a broader choice of Internet Service Providers.  
When drilling down on the specifics, there is a fixed broadband issue in the eastern 
portion of the County and on the islands.  There is a County-wide issue when it comes to 
cellular coverage.  

 
Public Safety 
manages 4 towers in the County and has 1 more coming on-line.  They also have 
wireless network radios on leased sites and buildings, including water towers.  They 
have 1 site connected to the County’s backbone fiber network and require additional 
towers to be connected.  2 of their Radio Towers are not structurally sound and need to 
be replaced. 
 
In the event of a disaster, if cellular towers go down, which has happened before, we 
need wi-fi capabilities to communicate properly to address disaster activities. 

 
Department of Transportation (DOT) 
has a significant amount of fiber provided by FDOT.  DOT has the main arteries of the 
County covered.  However, in rural areas, there is no broadband to support DOT 
services such has traffic monitoring or management.  The goal is to have all traffic lights 
/ cameras controlled by a central monitoring system which will connect with Public 
Safety EMS to decrease ambulance unit response time especially in rural areas where 
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there is no broadband.  It is recommended that “Dig Once” policies and procedures are 
implemented. 
 
Utilities 
has an extensive network of leased services from Lumen for fixed broadband and from 
Verizon for Cellular / IoT.  Currently, their data center is on a 2 gigabit non-diverse 
service from Lumen and should be considered for connectivity to the County’s fiber 
backbone network through diverse entrances and ring technology. 
 
Visitor & Convention Bureau 
the Outer Islands have poor cell service which restricts the services that hospitality 
industries can offer, e.g., wi-fi.  Beach Parking functions showing how many parking 
spots are still open for the beach would provide information early to citizens leading to 
reduced congestion for those traveling to the islands where parking is a premium and 
bridge access is required. 
 
Community Engagement 
department could use broadband services for ribbon cutting ceremonies and strategic 
planning meetings.  They currently setup hotspots using cell phones to provide wi-fi at 
these events.  When supporting County Commissioners for Town Hall type meetings, 
they could use improved bandwidth at the recreation centers, community centers and 
library locations where these meetings are held. 
 
Agriculture 
is predominantly located in North Fort Myers, North Cape Coral and East Lee County 
with some agricultural production in more populated residential and urban areas.  
Because of the need for mobility, broadband access would best serve the agricultural 
area using wireless (5G).  Broadband access would help with field visits and 
consultations with constituents to ascertain which crops to grow and how best to deal 
with pest / disease / fertilization / water issues.  The United States Department of 
Agriculture (USDA) is increasing funding for Urban Agriculture. 
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Lee County Residential and Business Broadband Survey 
Results 
 
Lee County, in cooperation with the Florida Department of Economic Opportunity’s Office of 
Broadband, asked residents and visitors to take a survey and an internet speed test to evaluate 
current broadband capabilities and determine areas in need of added service.  Participation in 
the survey and speed test helps identify local gaps in high-speed internet service and will help 
advance the State’s overall broadband infrastructure expansion goals.  The speed test will 
assist in further developing Florida’s Broadband Availability Map. 

The survey opened to the public on July 1st, 2022, with a deadline for submitting a survey 
response of 4:00 PM ET on August 1st, 2022.  The survey is now closed.  This report analyzes 
survey response data for both Residential and Business Survey submittals received.  Copies of 
the residential and commercial survey questions and results are contained in Appendix B. 

Please note that the State’s Speed Test can still be taken using this link (Office of Broadband’s 
Speed Test). 

Survey Results are highlighted below: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

To facilitate survey distribution and participation, Communications Toolkits related to the 
Survey website and the State’s Speed Test link were distributed to citizens and businesses 
via: 

• Postings on the Lee County website’s Homepage 
• Broadcast emails to Lee County employees 
• Posts on Lee County’s Social Media Accounts 
• Lee County Newsletters 
• External Department Newsletters 
• Emails to Lee County Partner Agencies and Organizations 
• Emails to Lee County Constitutional Offices and Municipalities 
• Paper Survey copies were provided to Library, Park and Community Development 

locations 
 
Please note that for a population of 783,000 (current Lee County estimate), to achieve a 
95% Confidence level with a Margin of Error +/- 3%, you will need a sample size of at least 
1,066.  Submittals are above that threshold. 

 

 

Responses received from July 1st, 2022 – August 1st, 2022 

Total number of Residential responses:  1,636 
Total number of Business responses:  70 

Total number of Responses:  1,706  

Total number of Online responses:  1,515 
Total number of Paper responses:  191 

Please note – Responses were not required for all questions. 
 

https://floridajobs.org/community-planning-and-development/broadband/office-of-broadband
https://floridajobs.org/community-planning-and-development/broadband/office-of-broadband
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Residential Survey Findings Summary 
• Of the 38 zip codes in Lee County, responses have been received from 35 (92%). 
• 96% of the 1,636 respondents had internet at home. 
• 54% (of those responding to the question) were unsatisfied with their broadband service. 
• 39% of Households have at least 1 Internet User over 65. 
• 25% of Households have K-12 students using the Internet. 
• Fixed Standalone Broadband is the most common method for homes to access 

broadband (55%). 
• Only 7% use Satellite or Cellular as the primary Broadband source. 
• 72% of households pay between $50 and $200 a month for Broadband. 
• Only 3.7% believe cost is a barrier for access to Broadband. 
• Library locations are most frequently utilized for public internet access. 
• 80% of respondents would use broadband for telehealth, school / training or work if it 

was available at the appropriate quality: 
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• What device(s) do you use to access the internet? 
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• Please identify the digital services you access, or would like to access, on the internet 
from your home. 
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Business Survey Findings Summary 
• 24 out of 38 Zip Codes were represented in responses (63%). 
• 33% of the businesses were home based.  
• 37% of the businesses had <6 employees and 47% had <16 employees. 
• 86% had internet access at their business location and 44% use standalone broadband 

service. 
• 53% (of those responding to the question) were unsatisfied with their broadband service. 
• 27% pay between $50 and $200 monthly and 13% pay >$200 monthly. 
• Industry Sectors represented included: 
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• If sufficient high-speed internet services were available and affordable, what Business 
Practices / Applications would businesses use? 
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Service Providers 
 
Infrastructure 
 

a. Fixed – 5 Service Providers have been active in the fixed residential and / or 
commercial broadband market in the County: 

• Comcast – residential and commercial 
• Lumen – residential and commercial 
• Summit Broadband – residential, commercial and wholesale 
• Crown Castle – commercial and wholesale (including conduit) 
• Others (Hotwire, Bluestream, Breezeline) – residential 

 
b. Mobile – 4 Providers of mobile service are operating in the County: 

• AT&T 
• Verizon 
• T-Mobile 
• Comcast – Mobile Virtual Network Operator (MVNO) 

 
Service Provider Plans (Adoption, Affordability, Digital Literacy, 
Devices): 
 

Comcast 
they are the dominant ISP in the County and have been active in providing digital 
equity programs and lower cost internet to our residents through their Internet 
Essentials program (Internet Essentials from Comcast).  They have also provided 
free wi-fi to non-profits focused on youth through their Lift Zones Program (Lift 
Zones at comcast.com). 

 
The 3 examples are: 

• Fort Myers PAL 
• Fort Myers Quality of Life Center 
• Boys & Girls Club Bonita Springs 

 
As part of the data analysis process, we compared our data set to the existing 
providers in the County.  Comcast was very helpful and specific on the unserved 
areas and their capability to build networks to the unserved. 
 
We shared address data for the areas we identified as unserved.  Below is a visual 
image of Comcast’s and Lee County’s analysis of unserved in the most unserved 
and lowest income sections of the County.  Note the similar pattern in both maps.  
 

https://internetessentials.com/
https://corporate.comcast.com/impact/digital-equity/lift-zones
https://corporate.comcast.com/impact/digital-equity/lift-zones
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Figure 17 
 

The pattern is almost identical.  When the addresses are compared, we match over 
12,000 households that require service in both the eastern portion of the County 
and south of the river.  Lumen is servicing a portion of this area with DSL, but 
otherwise the eastern portion of the County accounts for more than 70% of 
unserved households and the majority of low-income households. 
 
Comcast has proposed a build that would require approximately $30 million in 
funds to construct a 3-zone network that covers over 50% of the County’s current 
unserved households.  The project would serve east Lee County.  Comcast has 
committed at least $5 million in matching funds and have indicated they would 
match up to $10 million if it were available. 
 
The 3 zones are shown in the map below. 
 

• Zone 1 would pass 2,344 households and require 79.75 miles of fiber.  This 
part of the network would require approximately $5.8 million to complete. 

 
• Zone 2 would pass 3,834 households and require 219.05 miles of fiber.  

This part of the network would require approximately $10 million to 
complete due to the higher ratio of miles to households. 

 
• Zone 3 would pass 6,384 households and require 385.65 miles of fiber. 
 
• Anchor Institutions – sites should be evaluated to determine if they might 

benefit if they are passed during construction of the new network.  Comcast 
does not offer dark fiber as an option, which is our preferred method to 
serve these sites. 

 
• Digital Equity – in addition to its lower priced Internet Essentials program 

and the FCC Affordable Connectivity discount, Comcast has committed to 
providing free wi-fi and other Digital Equity benefits including potential 
cellular and device options, where appropriate. 

 

Unserved Comparison with Comcast
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• Affordability – Comcast has confirmed they will offer a rate of $29.95 per 
month for 100/10 Mbps service.  This would, in effect, provide free internet 
services for households that are <200% of the poverty level and are eligible 
for the ACP $30 discount. 

 
Comcast served (Blue).  New build required (Red) = 12,562 Households in 3 Zones         

 
Figure 18 

 
Lumen 
is the incumbent Telco in the County and provides high speed fiber optic 
broadband services in Cape Coral and some other core areas of the County but is 
mostly a DSL option in most locations.  

 
Lumen has limited digital equity experience but does administer the FCC ACP 
program, which is helpful.  Dense Networks has executed a non-Disclosure 
agreement and has begun a deep dive on potential areas for Lumen to address in 
the eastern portion of the County.  
 
They have aggressively built their fiber network in Cape Coral and this may 
eliminate any unserved areas in that part of the County.  They have also begun 
some fiber builds in the east County area and have added a few hundred 
residences in 2022.   
 
They have expressed an interest in a BOP application in Lee County.  Our initial 
meetings indicate they are interested in the unserved areas and would also like to 
build over existing Comcast territory, which would set up residential competition in 
this part of the County for the first time. 

 



Page 37 of 93 

Summit Broadband 
has been active in Lee County for a number of years and operates a data center in 
Bonita Springs and has a few hundred miles of fiber optics in the County.  They 
won the broadband contract for all Lee County schools and are over 80% finished 
building into every school in the County. 

 
They have provided us with a KMZ digital map which we have added to our digital 
map.  This map is very helpful as it shows the fiber routes to every school and 
adds a new potential option throughout the County for other services.  They 
provide residential services to a number of gated communities in the County with 
Pelican Bay being the largest (~6,000 households).  They do not offer digital equity 
or special pricing for lower income households but have applied to participate in 
the FCC’s ACP program. 
 
They are a viable candidate to help with the multiple requirements identified for 
anchor institutions such as Lee Health, Community Centers and Libraries as they 
could provide us with dark fiber.  The County currently leases dark fiber from 
Summit to supplement its network.  The image below shows the anchor institution 
sites and how they are connected and is best viewed using our web based digital 
map where the user can zoom into each site. 
 

 
Figure 19 

 
T-Mobile 
provides over 5,000 devices to the Lee County School System.  They have 
proposed some programs that target low income and disadvantaged citizens 
including a $10 a month program for unlimited data and a tablet for a one-time cost 
of $99. 

 
Crown Castle 
provides wholesale and commercial services in the County and has an extensive 
conduit system which we utilize for our fiber backbone network.  They provide 
adequate broadband services to our libraries but the cost is high. 
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Others (Hotwire, Bluestream, Breezeline) 
these providers are focused on our highly lucrative mixed use gated communities 
along the Gulf Coast, Cape Coral and mid-County.  They have not responded to 
our requests to participate in our broadband initiative. 

 
Growth 
 

Population 
as stated earlier in this document, Lee County is the 9th fastest growing County in the 
United States.  Its resident population is estimated to be close to 1,000,000 by the year 
2030.  Please note that these population estimates do not include “Season” residents 
(part-time residents that increase the County population by 18% from November – 
April).  Existing broadband and mobile network infrastructure does not have the capacity 
to service this growth. 

 
Housing 
the Lee County Economic Development Office (EDO) estimates that 68,000 housing 
units are either currently being built or are in the building permit / planning stage within 
Lee County. 
 

Business 
there are ~25,000 businesses in Lee County that produce a Gross Domestic Product of 
almost $30 billion annually.  The number of businesses has increased by 38% since 
2010 and is expected to reach ~30,200 businesses by 2024 (using an annual growth 
rate of 5.07%).  The largest industries in the County are Retail Trade with 39,000 
employees, Construction with 32,000 employees and Hotel Accommodation and Food 
Services with 30,000 employees. 
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Recommendations for a Strategic Action Plan 
Summary 
 

Lee County has completed the first phase of an exhaustive planning process and has 
recommended the following activities for additional investigation.  All recommendations are 
contingent on cross-departmental agreement, BoCC approval, grant applications being 
accepted and funding approved by the State or Federal government and may include some 
percentage of matching cost to Lee County.   

 
(Appendix D provides timeframes and deadlines required for each grant listed below.  The 
initial grant for which we will apply does not open for application submittal until early to mid-
2023.) 
 
 
• Submit the first draft of the Lee County Broadband Plan to the State’s Office of 

Broadband. 
 

• Address the 24,000 Unserved Homes in the County by working with Service Providers. 
 

• Develop programs with Lee Health, Lee County Human & Veteran Services, non-
profits such as United Way to deliver broadband via fixed and mobile technologies that 
include their existing telehealth and “client” apps for Seniors, Disabled, Homeless and 
other socially and economically disadvantaged citizens. These programs would target 
remote use from residences and anywhere in the County. 

 
• Pilot a Digital Super Center as a model for digital skills and literacy training, telehealth 

uses and workforce development programs targeting the same disadvantaged 
populations but through a fixed County facility.  We will identify potential sites and work 
with Lee Health and Human & Veteran Services and Parks & Rec to determine 
feasibility of a project and what functionality will be included.  Detailed solutioning 
would then take place and with Board approval would culminate in an application for 
grant funding for CPF and BEAD grant programs.  The process for grant application 
would include:  
o Meeting with the key stakeholders to develop needs assessment 
o Board approval  
o Application for grant funding for CPF and BEAD grant programs 
o Detailed costs to add or remodel a room to be used as the Super Center ‘center’ 

which could include: 
 telehealth booth 
 job training 
 remote learning 

o Details of the infrastructure and staffing costs for the Super Center 
 

• Establish programs for helpdesk, literacy and device acquisition through partners. 
 

• Ensure all departments are engaged in the roll out of the new fiber infrastructure to 
ensure “Dig Once” and that proper conduits are used to limit disruption to our 
roadways and to ensure timely delivery of new Broadband Services. 

 
• Accelerate our Public Safety Cell Tower plans to bring services to a broader 

geographic area.  We would work with service providers to lease them tower space.  A 
Cell Tower can be considered an anchor institution – this would be the basis for any 
grant applications pursued.  Applications for grant funding would require matching 
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funds.  Repairing and rebuilding existing towers would not be covered by grant funds 
unless we introduce a method where the towers could be used for Broadband.  The 
technology being used on towers today is CBRS (Citizens Band Radio Service) and 
not necessarily fiber 
 

• Provide grant applications to the Florida Broadband Office and Federal Agencies as 
appropriate. Specific areas to pursue grant funding include: 

 
i. Planning Grants – further planning and analysis of specific issues and solutions. 

 
ii. BOP and BEAD – East County Residential fiber build for 12,000+ households.  

Comcast has agreed to the 50% matching requirements as needed. 
 

iii. BOP and BEAD – East County Residential fiber build for 6,000+ households.  
(Lumen) 

 
iv. BEAD – Adoption, Affordability (ACP) and Literacy Campaign to new households 

added in East County as well as existing areas in East County. 
 

v. CPF, BEAD, and Digital Equity (Capacity and Competitive) – Lee Health, 5 
County Community Centers, 1 Senior Center and 3 United Way Houses – 
Anchor Institution fiber and wi-fi connectivity to enable telehealth, workforce 
development and digital equity programs. 

 
vi. CPF, E-Rate and BEAD – 8 County Libraries to be connected to the County’s 

fiber backbone to improve connectivity and enable workforce development 
programs. 

 
vii. BEAD, Digital Equity and Telehealth – Digital Adoption & Literacy programs and 

Telehealth & Workforce programs can be accessed at a Digital Super Center or 
with mobile devices that have Lee Health and Human & Veteran Services apps 
installed.  Human & Veteran Services is working with suppliers to develop the 
proper blend of hardware and software and is very focused on privacy 
requirements and have evaluated both custom and off the shelf solutions.  Below 
is a solution provided by Jabbrrbox. 

 
 

 
 
 
 
 
 

 
Figure 20    Figure 21 
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Timelines and Milestones 
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Appendices 
 

Appendix A – Local Technology Planning Team Members 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Lee County - Local Technology Planning Team - Member List

Last Name First Name Organization Email Phone
Alton Dwayne Lee County School District dwayne@leeschools.net 239-335-1439
Baucom Warren Lee County - Economic Development Office wbaucom@leegov.com 239-533-6817
Brady Christine Lee County - Office of the County Manager cbrady@leegov.com 239-533-2348
Filla Paul Lee County - Public Safety pfilla@leegov.com 239-770-0385
Grant Nick Lee Health System nicholas.grant@leehealth.org 941-661-7945
Larsen Katie Lee Health System katie.larsen@leehealth.org 239-776-6060
Lavender Jesse Lee County - Parks & Recreation jlavender@leegov.com 239-533-7443
Loucks Kevin Lee County - Performance Management kloucks@leegov.com 239-270-0475
Mason Ashley Lee County - Innovation & Technology amason@leegov.com 239-826-8875
Mercado Roger Lee County - Human & Veteran Services rmercado@leegov.com 239-533-7920
Murray Peter Dense Networks petermurray@densenetworks.com 267-237-5907
Nachef Michael Lee Health System michael.nachef@leehealth.org 239-343-6509
O'Malley Kevin Lee County - Innovation & Technology komalley@leegov.com 239-533-7339
Outerbridge David University of Florida - Institute of Food and Agricultural Sciences douterbridge@ufl.edu 941-323-0017
Pigott Tamara Lee County - Visitor & Convention Bureau tpigott@leegov.com 239-533-6715
Riedisser Abbigayle Florida Department of Health - Lee County abbigayle.riedisser@flhealth.gov 239-461-6144
Ryan Dianna Greater Fort Myers Chamber of Commerce dianna@fortmyers.org 239-332-2930
Savage Ken Lee County School District kennethAS@leeschools.net 239-939-6863
Simon Mindi Lee County - Library msimon@leegov.com 239-533-4810
Welton Katie Lee County - Community Engagement kwelton@leegov.com 239-533-2282
Wood Patricia Lee Health System patricia.wood@leehealth.org 239-343-7750
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Appendix B – Broadband Services Surveys 

 
 

Broadband Services Residential & Business Survey Summary Report 
 

Lee County, in cooperation with the Florida Department of Economic Opportunity’s Office of Broadband, 
asked residents and visitors to take a survey and an internet speed test to evaluate current broadband 
capabilities and determine areas in need of added service.  Participation in the survey and speed test 
helps identify local gaps in high-speed internet service and will help advance the State’s overall 
broadband infrastructure expansion goals.  The speed test will assist in further developing Florida’s 
Broadband Availability Map. 
 
The survey opened to the public on July 1st, 2022, with a deadline for submitting a survey response of 
4:00 PM ET on August 1st, 2022.  The survey is now closed.  This report analyzes survey response data 
for both Residential and Business Survey submittals received.  Copies of the residential and commercial 
survey questions and results are contained in Appendix B. 
 
Please note that the State’s Speed Test can still be taken using this link (Office of Broadband’s Speed 
Test). 
 
Survey Results are highlighted below: 
 

 

 

 

 

 

 

 

To facilitate survey distribution and participation, Communications Toolkits related to the Survey 
website and the State’s Speed Test link were distributed to citizens and businesses via: 

• Postings on the Lee County website’s Homepage 
• Broadcast emails to Lee County employees 
• Posts on Lee County’s Social Media Accounts 
• Lee County Newsletters 
• External Department Newsletters 
• Emails to Lee County Partner Agencies and Organizations 
• Emails to Lee County Constitutional Offices and Municipalities 
• Paper Survey copies were provided to Library, Park and Community Development locations 

 

Please note that for a population of 783,000 (current Lee County estimate), to achieve a 95% Confidence 
level with a Margin of Error +/- 3%, you will need a sample size of at least 1,066.  Submittals to date are 
already above that threshold. 
 

Responses received from July 1st, 2022 – August 1st, 2022 
Total number of Residential responses:  1,636 

Total number of Business responses:  70 
Total number of Responses:  1,706  

Total number of Online responses:  1,515 
Total number of Paper responses:  191 

Please note – Responses were not required for all questions. 

https://floridajobs.org/community-planning-and-development/broadband/office-of-broadband
https://floridajobs.org/community-planning-and-development/broadband/office-of-broadband
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Residential Survey 

 

Broadband Services Survey (Residential) 
Lee County, in cooperation with the Florida Department of Economic Opportunity’s Office of Broadband, is asking residents and visitors to take a 
survey and an internet speed test to evaluate current broadband capabilities and determine areas in need of added service. For more information 
visit leegov.com/broadband.  

1. What is the zip code for your home address? 
� Zip Code: _____________________ 

 

2. Do you currently have internet access at home?  
� Yes 
� No 
If you answered ‘No‘, please skip to Question #9. 
 

3. What are the age ranges of the primary users of the internet service at your home?  (Select all 
that apply) 

� School Age Child(ren) K-8th grade 
� High School Age Child(ren) 9th – 12th 
� Ages 19-25 
� Ages 26-45 
� Ages 46-65 
� Ages 66 and older 
� Don’t know 

 

4. How do you access the internet at home? 
� Bundled Services (TV / Phone) 
� Cellular Data Plan (e.g., using your Cell Phone for Internet Access) 
� Stand-alone Internet / Modem 
� Satellite Internet Service 
� Not Sure 

 

5. What device(s) do you use to access the internet?  (Select all that apply) 
� Desktop or All-in One � Smart Phone (Cell Phone) 
� E-reader (Kindle, iPad, etc.) � Smart TV 
� Gaming Console � Tablet (iPad, Surface, etc.) 
� Laptop � Other (Please specify): ___________________ 

 

6. Please identify the digital services you access, or would like to access, on the internet from your 
home.  (Select all that apply) 

� Gaming (Xbox, PlayStation, Wii, etc.) � Social Media 
� Job Hunting / Gig Opportunities � Video Streaming (Chromecast, Apple TV, etc.) 
� News and Information � Work, Study, or Telehealth from Home 
� Online Shopping / E-commerce � Other (Please specify): ___________________ 

7. What do you pay monthly for your internet service? 
� Less than $50 
� Between $50 - $100 
� Between $101 - $200 
� Over $200 
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� Don’t know 
 

8. How satisfied are you with your current internet service? 
� Satisfied 
� Unsatisfied  

 

9. What is the main reason you don’t have internet access at your home?   
� Concerns about online privacy � Not available in my area 
� Don’t see the need for it � Too expensive 
� I use the internet somewhere else � Not applicable – I have internet access 
� Internet is too slow � Other (Please specify): ___________________ 

 

10. Would anyone at your residence work, attend school, or use telehealth services from home if 
sufficient high-speed internet services were available and affordable? 

� Yes 
� No 

 

11. Which public locations in Lee County have you used for internet access?  (Select all that apply) 
� Community Centers 
� Libraries 
� Parks 
� Senior Centers 
� Not applicable – I have not used Lee County public locations for internet access 
� Other (Please specify): _____________________ 

 

The deadline for survey submittal is 4 pm on August 1, 2022.  Completed surveys can be dropped off at the following locations: 
Lee County Library System 

Bonita Springs Public Library, 10560 Reynolds, St, Bonita Springs, FL 34135 Cape Coral Regional Library, 921 SW 39th Terrace, Cape Coral, FL 33914 

Captiva Memorial Library, 11560 Chapin Lane, Captiva, FL 33924 Dunbar Library, 3095 Blount St, Fort Myers, FL 33916  

East County Regional Library, 881 Gunnery, Road N, Lehigh Acres, FL 33971 Fort Myers Regional / Talking Books, 2450 First St, Fort Myers, FL 33901 

Johann Fust Community Library, 1040 West 10th Street, Boca Grande, FL 33921 Lakes Regional Library, 15290 Bass Road, Fort Myers, FL 33919  

North Fort Myers Library, 2001 N. Tamiami Trail, North Fort Myers, FL 33903  Northwest Regional Library, 519 Chiquita Blvd N, Cape Coral, FL 33993 

Pine Island Public Library, 10701 Russell Road, Bokeelia, FL 33922  Riverdale Branch Library, 21471 N. River Road, Alva, FL 33920 

South County Library, 21100 Three Oaks Parkway, Estero, FL 33928  

Lee County Parks & Recreation 

Estero Recreation Center, 9200 Corkscrew Palms Blvd, Estero, FL 33928 Lehigh Acres Senior Center, 219 Plaza Drive, Lehigh Acres, FL 33936 

North Fort Myers Recreation Center, 2000 North Recreation Park Way, North Fort 
Myers, FL 33903 

Terry Park, 3410 Palm Beach Blvd, Fort Myers, FL 33916 

Veterans Park Recreation Center, 55 Homestead Road S., Lehigh Acres, FL 33936 Wa-Ke Hatchee Recreation Center, 16760 Bass Road, Fort Myers, FL 33908 

Additional Lee County Locations 
Lee County Department of Community Development, 1500 Monroe St, Fort Myers, FL 33901  
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Residential Survey Data Review 
1. What is the zip code for your home address? 

Of the 38 zip codes in Lee County, responses have been received from 35 (92%). 
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2. Do you currently have internet access at home? 
96% of the respondents said Yes. 
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3. What are the age ranges of the primary users of the internet service at your 
home? 
Not knowing the total number for each age group in a home, it’s hard to determine 
actual percentages.  However, from the data gathered, it appears that Ages 26 and 
Above make up the majority of household internet users. 
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4. How do you access the internet at home? 
Stand-alone Internet and Bundled Services are the methods utilized by the majority of 
respondents to access the internet. 
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5. What device(s) do you use to access the internet? 
Many different devices are used to access the internet – with Smart Phones, Computers 
(PCs and Laptops), Smart TVs and Tablets being the most common. 
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6. Please identify the digital services you access, or would like to access, on 
the internet from your home. 
Digital Services access preference appears to be spread evenly across most of the 
choices provided. 
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7. What do you pay monthly for your internet service? 
50% of the respondents pay between $50 - $100 for their internet access.  22% pay 
between $101 - $200, while 12% pay less than $50. 

 

 

 

 

 

 

 

 

 

 

 

 

 



Page 53 of 93 

8. How satisfied are you with your current internet service? 
The majority of respondents are not satisfied with their current service. 
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9. What is the main reason you don’t have internet access at your home? 
For those that don’t have internet access at home, the primary reason they don’t is due 
to the internet being too slow, which is followed by the internet service not being 
available and then being too expensive. 
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10. Would anyone at your residence work, attend school or use telehealth 
services from home if sufficient high-speed internet services were available 
and affordable? 
80% of the respondents would use at least one of these services if high-speed internet 
services were available and affordable. 
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11. Which public locations in Lee County have you used for internet access? 
For those respondents that have used public locations for internet access, the Library 
locations were used most frequently, followed by Parks and Community Center 
locations. 
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Business Survey 

 
Broadband Services Survey (Business) 

Lee County, in cooperation with the Florida Department of Economic Opportunity’s Office of Broadband, is asking residents and visitors to take a 
survey and an internet speed test to evaluate current broadband capabilities and determine areas in need of added service. For more information 
visit leegov.com/broadband.  

1. What is the zip code for your business address? 
� Zip Code: _____________________ 

 

2. Is this a home-based business?  
� Yes 
� No 

 

3. What Business / Industry Sector does your company serve?  (Select all that apply) 
� Agriculture, Forestry, Fishing and Hunting � Manufacturing 
� Arts, Entertainment, and Recreation � Mining, Quarrying, and Oil and Gas Extraction 
� Construction � Professional and Technical Services 
� Educational Services � Public Administration 
� Finance and Insurance � Real Estate and Rental and Leasing 
� Food Services and Drinking Places � Retail Trade 
� Health Care and Social Assistance � Transportation and Warehousing 
� Hotel and Accommodation � Utilities 
� Information � Waste Services 
� Management of Companies and Enterprises � Wholesale Trade 
� Other (Please specify): _______________  

 

4. How many employees does your business have? 
� None (Self-employed) 
� 1-5 
� 6-15 
� 16-50 
� 51-100 
� 101-500 
� 500+ 

 

5. Do you currently have internet access at your business?  
� Yes 
� No 
If you answered ‘No‘, please skip to Question #9 

 

6. How do you access the internet at your business? 
� Bundled Services (TV / Phone) 
� Cellular Data Plan (e.g., using your Cell Phone for Internet Access) 
� Stand-alone Internet / Modem 
� Satellite Internet Service 
� Not Sure 

 

7. What do you pay monthly for your internet service? 
� Less than $50 
� Between $50 - $100 
� Between $101 - $200 
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� Over $200 
� Don’t know 

 

8. How satisfied are you with your current internet access? 
� Satisfied 
� Unsatisfied 

 

9. What is the main reason you don’t have internet access at your business? 
� Concerns about online privacy 
� Don’t see the need for it 
� We use the internet somewhere else 
� Internet too slow 
� Not available in our area 
� Too expensive 
� Not applicable – we have internet access 
� Other (Please specify): _____________________ 

 

10. If sufficient high-speed internet services were available and affordable, what Business Practices / 
Applications would your business use?  (Select all that apply) 

� Cloud based business � Process credit card / debit card transactions 
� Communication between main office and 

other sites 
� Receiving and processing online orders 

� Email � Social media 
� Maintaining a website – blog � Training 
� Monitor / Control security, alarms, health, 

processes 
� Transfer large files 

� Offer free WiFi service � Video Conferencing  
� Online backup � Voice over internet protocol or internet phone 
� Ordering / maintaining inventory 

 

The deadline for survey submittal is 4 pm on August 1, 2022.  Completed surveys can be dropped off at the following locations: 
Lee County Library System 

Bonita Springs Public Library, 10560 Reynolds, St, Bonita Springs, FL 34135 Cape Coral Regional Library, 921 SW 39th Terrace, Cape Coral, FL 33914 

Captiva Memorial Library, 11560 Chapin Lane, Captiva, FL 33924 Dunbar Library, 3095 Blount St, Fort Myers, FL 33916  

East County Regional Library, 881 Gunnery, Road N, Lehigh Acres, FL 33971 Fort Myers Regional / Talking Books, 2450 First St, Fort Myers, FL 33901 

Johann Fust Community Library, 1040 West 10th Street, Boca Grande, FL 33921 Lakes Regional Library, 15290 Bass Road, Fort Myers, FL 33919  

North Fort Myers Library, 2001 N. Tamiami Trail, North Fort Myers, FL 33903  Northwest Regional Library, 519 Chiquita Blvd N, Cape Coral, FL 33993 

Pine Island Public Library, 10701 Russell Road, Bokeelia, FL 33922  Riverdale Branch Library, 21471 N. River Road, Alva, FL 33920 

South County Library, 21100 Three Oaks Parkway, Estero, FL 33928  

Lee County Parks & Recreation 
Estero Recreation Center, 9200 Corkscrew Palms Blvd, Estero, FL 33928 Lehigh Acres Senior Center, 219 Plaza Drive, Lehigh Acres, FL 33936 

North Fort Myers Recreation Center, 2000 North Recreation Park Way, North Fort 
Myers, FL 33903 Terry Park, 3410 Palm Beach Blvd, Fort Myers, FL 33916 

Veterans Park Recreation Center, 55 Homestead Road S., Lehigh Acres, FL 33936 Wa-Ke Hatchee Recreation Center, 16760 Bass Road, Fort Myers, FL 33908 

Additional Lee County Locations 
Lee County Department of Community Development, 1500 Monroe St, Fort Myers, FL 33901  
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Business Survey Data Review 
1. What is the zip code for your business address? 

Of the 38 zip codes in Lee County, responses have been received from 24 (63%). 
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2. Is this a home-based business? 
33% of the respondents said Yes. 
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3. What Business / Industry Sector does your company serve? 
Public Administration and Retail Trade are the largest sectors served. 
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4. How many employees does your business have? 
Many responses were from small businesses.  20% of the businesses responding were 
self-employed (only 1 employee) while 37% had 5 employees or less. 
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5. Do you currently have internet access at your business? 
86% of the respondents said Yes. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Page 64 of 93 

6. How do you access the internet at your business? 
Stand-alone Internet and Bundled Services are the methods utilized by the majority of 
respondents to access the internet. 
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7. What do you pay monthly for your internet service? 
Responses show an equal spread of payments for internet access.  13% of the 
respondents pay between $50 - $100 for their internet access, while 14% pay between 
$101 - $200 and 13% pay over $200. 
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8. How satisfied are you with your current internet service? 
53% of respondents to this question are not satisfied with their current service. 
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9. What is the main reason you don’t have internet access at your business? 
For those that don’t have internet access at their business, the primary reason they 
don’t is due to the internet being too slow, which is followed by the internet service not 
being available and then too expensive. 
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10. If sufficient high-speed internet services were available and affordable, 
what Business Practices / Applications would your business use? 
The most common Business Practice / Application to be utilized was Email.  After Email, 
the popularity was spread pretty evenly across the remaining choices. 
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Appendix C – Strengths, Weaknesses, Opportunities and 
Challenges Analysis (SWOC) 

 
SWOC Analysis – Agriculture 
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SWOC Analysis – Community Engagement 
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SWOC Analysis – Department of Transportation 
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SWOC Analysis – Economic Development Office 
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SWOC Analysis – Lee County School District (Education) 
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SWOC Analysis – Lee Health / Human & Veteran Services 
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SWOC Analysis – Lee Health 
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SWOC Analysis – Human & Veteran Services 
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SWOC Analysis – Innovation & Technology 
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SWOC Analysis – Libraries 
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SWOC Analysis – Parks & Recreation 
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SWOC Analysis – Public Safety 
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SWOC Analysis – Utilities 
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SWOC Analysis – Visitor & Convention Bureau 
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Appendix D – Grant Fund Matrix 
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Appendix E – Resource Links 
 

Florida Broadband Program            
Website DEO Office of Broadband - FloridaJobs.org       
Planning Toolkit broadband-planning-toolkit_finalc59932a4cbbb61cbb02aff01004f56df.pdf (floridajobs.org)  
Presentation PowerPoint Presentation (floridajobs.org)      
Broadband Plan https://floridajobs.org/community-planning-and-development/broadband/office-of-broadband 

Speed Map speedtestmap (expressoptimizer.net)       
REACH ACT CareerSource Florida REACH Act       
REACH at a Glance REACH Act At-a-Glance (careersourceflorida.com)      
           
Fed Funding            
Treasury Capital Projects Fund (CPF) Capital Projects Fund | U.S. Department of the Treasury     
CPF Fact Sheet Fact-Sheet-Grant-Agreements-Announcement.pdf (treasury.gov)     
NTIA BEAD Broadband Equity, Access, and Deployment (BEAD) Program | BroadbandUSA (ntia.gov)  
BEAD Fact Sheet Microsoft PowerPoint - State_Local 2-Pager_Final 01.27.2022 (doc.gov)    
NTIA Digital Equity (DE) Digital Equity Programs | BroadbandUSA (ntia.gov)      
DE Fact Sheet DE Info Sheet - IFA Launch- Final.pdf (internetforall.gov)     
           
Broadband Overview           
Types of Broadband Types of Broadband Connections | Federal Communications Commission (fcc.gov)   
Broadband Resources Broadband Resources for State and Local Governments | BroadbandUSA (doc.gov)    
Internet Speeds and Capabilities https://www.highspeedinternet.com/resources/the-consumers-guide-to-internet-speed  
           
Digital Equity & Inclusion            
National Digital Inclusion Alliance Home - National Digital Inclusion Alliance      
Digital Equity and Inclusion Overview Digital Inclusion | BroadbandUSA (doc.gov)      
Digital Equity Funding Digital Inclusion Funding in the Infrastructure Investment & Jobs Act - National Digital Inclusion Alliance 

Digital Training and Jobs Digital Training and Job Placement | Connected Nation     
Digital Equity and Inclusion Overview Digital Inclusion | Connected Nation       
           
Telehealth           
AARP Telehealth Overview Telehealth Resources for Seniors During Coronavirus (aarp.org)    
Telehealth and Broadband Telehealth | Connected Nation       
Telehealth Legal Update Congress Extends Telehealth Flexibilities: 7 Things You Need to Know | Blogs | Health Care Law Today | Foley &   

           
ACP           
Details on ACP Understanding the Affordable Connectivity Program - BroadbandNow    
Affordable Connectivity Program (ACP) Home - ACP - Universal Service Administrative Company (affordableconnectivity.gov)   
           
Map           
National Map Home | Fixed Broadband Deployment Data | Federal Communications Commission (fcc.gov)  
Florida Speed Map speedtestmap (expressoptimizer.net)            

 

 

https://floridajobs.org/community-planning-and-development/broadband/office-of-broadband
https://floridajobs.org/docs/default-source/2015-community-development/ocp/broadband-planning-toolkit_finalc59932a4cbbb61cbb02aff01004f56df.pdf?sfvrsn=8b2253b0_0
https://www.floridajobs.org/docs/default-source/2015-community-development/ocp/ltpttoolkitrolloutpresentation.pdf?sfvrsn=341e51b0_2
https://floridajobs.org/community-planning-and-development/broadband/office-of-broadband
https://expressoptimizer.net/projects/Florida/speedtestmap.php
https://careersourceflorida.com/boardroom/reach-act/#:%7E:text=The%20REACH%20Act%20Signed%20into%20law%20by%20Governor,%28House%20Bill%201507%29%20House%20Bill%201507%20Staff%20Analysis
https://careersourceflorida.com/wp-content/uploads/2022/03/REACH-Act-Highlights.pdf
https://home.treasury.gov/policy-issues/coronavirus/assistance-for-state-local-and-tribal-governments/capital-projects-fund#:%7E:text=Treasury%20is%20launching%20the%20Capital%20Projects%20Fund%20to,broadband%20infrastructure.%20The%20Capital%20Projects%20Fund%20aims%20to%3A
https://home.treasury.gov/system/files/136/Fact-Sheet-Grant-Agreements-Announcement.pdf
https://broadbandusa.ntia.gov/broadband-equity-access-and-deployment-bead-program
https://broadbandusa.ntia.doc.gov/sites/default/files/2022-02/State_Local%20IIJA%202-Pager_Final%2001.27.2022.pdf
https://broadbandusa.ntia.gov/resources/grant-programs/digital-equity-programs
https://www.internetforall.gov/sites/default/files/2022-05/DE%20Info%20Sheet%20-%20IFA%20Launch-%20Final.pdf
https://www.fcc.gov/general/types-broadband-connections
https://broadbandusa.ntia.doc.gov/news/latest-news/broadband-resources-state-and-local-governments
https://www.highspeedinternet.com/resources/the-consumers-guide-to-internet-speed
https://www.digitalinclusion.org/
https://broadbandusa.ntia.doc.gov/resources/digital-inclusion
https://www.digitalinclusion.org/blog/2021/12/09/digital-inclusion-funding-in-the-infrastructure-investment-jobs-act/
https://connectednation.org/digital-training-and-job-placement/
https://connectednation.org/digital-inclusion/
https://www.aarp.org/health/conditions-treatments/telehealth/?CMP=KNC-DSO-COR-Telehealth-21809-Bing-HEALTH-ConditionsTreatments-Health-Telehealth-Phrase-NonBrand&gclid=d0b571712c291b55799e13abb94da1ba&gclsrc=3p.ds&msclkid=d0b571712c291b55799e13abb94da1ba&utm_source=bing&utm_medium=cpc&utm_campaign=Health-Telehealth-NonBrand-Phrase&utm_term=telemedicine&utm_content=Health-Telehealth
https://connectednation.org/telehealth/
https://www.foley.com/en/insights/publications/2022/03/congress-extends-telehealth-flexibilities-7-things#:%7E:text=Further%2C%20beginning%20July%201%2C%202022%2C%20the%20Department%20of,with%20recommendations%20to%20prevent%20fraud%2C%20waste%2C%20and%20abuse.
https://broadbandnow.com/report/affordable-connectivity-program/
https://www.affordableconnectivity.gov/
https://broadbandmap.fcc.gov/#/
https://expressoptimizer.net/projects/Florida/speedtestmap.php
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Appendix F – Glossary and Key Terms (from the State’s 
Broadband Plan) 
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Acronyms and Abbreviations (from the State’s Broadband Plan) 
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Appendix G – Broadband Mapping Package 
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