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CDBG-DR SUBRECIPIENT AGREEMENT
The following information is provided pursuant to 2 CFR 200.332(a)(1)

Federal Award Identification Number (FAIN)/
HUD CDBG-DR Grant No.:

B-23-UN-12-0002

Assistance Listing Number (formerly CFDA #):

14.218 Community Development Block
Grants/Entitlement Grants

Federal Register Notice & Public Law:

FR-6393-N-01: PL-117-328

Federal Award (HUD Grant Agreement) Date: 11/20/2023
Agreement No.: DR10254
Responsible Entity (RE): Lee County

Lead and Responsible Department:

Office of Strategic Resources and Government Affairs

CDBG-DR Funding Source/Program:

US Department of Housing and Urban Development

Subrecipient Name:

City of Fort Myers

Subrecipient ID (Unique Entity Identifier via

SAM.gov): UKJIXK48PKKH2
Subrecipient Period of Performance (StartDate):  04/01/2025
Subrecipient Period of Performance (End Date): 12/31/2028
Total Amount Obligated via Agreement: $13,093,500
Project/Activity ID(s): DR10254

Federal Award Program/Project/Activity
Description:

CDBG-DR/Public Facilities/City of Fort Myers
Salvation Army Center for Hope Campus

Does the Federal award include an Indirect Cost
Rate for Subrecipient?

Yes O No

If Yes, is the Indirect Cost Rate a:

[0 Federally Negotiated Rate %
O De Minimis Rate 15%

Official County Contact for Award: Jeannie Sutton, Director, Strategic Resources and Government Affairs;
2115 Second St., Fort Myers, FL 33901; Phone: (239) 822-8438; Email: JSutton@leegov.com
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SUBRECIPIENT AGREEMENT BETWEEN
THE LEE COUNTY BOARD OF COUNTY COMMISSIONERS
AND CITY OF FORT MYERS

This AGREEMENT between Lee County, a political subdivision and charter county of the State of
Florida, hereinafter referred to as “COUNTY,” and City of Fort Myers, a municipal corporation registered
under the laws of Florida Statute, Chapters 165 and 166, hereinafter referred to as “SUBRECIPIENT” will
become effective upon the date (“Effective Date”) signed by the Board of County Commissioners (BOCC).

SECTION [ RECITALS

WHEREAS, pursuant to Public Law (P.L.) 117-328, the “Department of Housing and Urban
Development Appropriations Act, 2023” (hereinafter referred to as the “Appropriation Act”), and the “Allocations
for Community Development Block Grant Disaster Recovery and Implementation of the CDBG-DR
Consolidated Waivers and Alternative Requirements Notice,” 88 Federal Register (FR) 32046 (May 18, 2023);
(hereinafter referred to as the “Federal Register Guidance”), the U.S. Department of Housing and Urban
Development (hereinafter referred to as “HUD”) has awarded $1,107,881,000 (a $963,375,000 allocation for
unmet disaster recovery needs with an additional $144,506,000 mitigation set aside) of Community
Development Block Grant — Disaster Recovery (CDBG-DR) funds to the COUNTY for activities authorized under
Title | of the Housing and Community Development Act of 1974 (42 United States Code (U.S.C.) 5301 et seq.)
and described in the Lee County Action Plan for CDBG-DR Funds (hereinafter referred to as the “Action Plan”)
for the Consolidated Appropriation Act (P.L. 117-328). The COUNTY is also hereinafter referred to from time to
time as “Grantee.”

WHEREAS, the COUNTY believes it is in the public interest to serve as a pass-through entity by
awarding and/or providing CDBG-DR funding for certain activities to SUBRECIPIENTS for the benefit of Lee
County residents. CDBG-DR funding made available for use by the SUBRECIPIENT under this Agreement
constitutes a subaward of the Grantee’'s Federal award, for which the use of the subaward fundsmust conform
to the COUNTY’S intent as stated in the applicable Notice of Funding Availability (NOFA) Application, and
attachments, and/or exhibits, and all other terms and conditions as specified.

WHEREAS, the COUNTY has legal authority to disburse funds as a subaward under the Federal award
and to enter into this Agreement with the SUBRECIPIENT, who by signing this Agreement, represents and
warrants to the COUNTY that it will comply with all the requirements of the subaward describedherein.

WHEREAS, the Action Plan has been developed to give the maximum feasible priority to activities that
will benefit low- and moderate-income families and the aggregate use of CDBG-DR funds shall principally
benefit low- and moderate-income families in a manner that ensures that at least 70 percent (or another
percentage permitted by HUD in a waiver) of the grant amount is expended for activities that benefit such
persons.

NOW, THEREFORE, in consideration of the mutual covenants, promises, and representations
contained in this Agreement and other good and valuable consideration, the receipt and sufficiency of which is
hereby acknowledged, therefore the COUNTY and the SUBRECIPIENT agree as follows:

SECTION I SCOPE OF WORK AND ACTIVITIES

The COUNTY provides the SUBRECIPIENT the award under this Agreement to perform project
activities under the COUNTY'’S CDBG-DR Public Facilities Infrastructure Program. Any proposal, application,
or exhibit associated with this CDBG-DR funding award are binding and incorporated herein as a part of this
AGREEMENT.
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The SUBRECIPIENT shall submit to the COUNTY the required information and documentation to
complete Exhibits A (Scope of Work and Activities — Program/Project Activity Overview) & B (Scope of Work
and Activities — Project Activity Scope of Work Description). If there is a disagreement between the COUNTY
and SUBRECIPIENT, with respect to the formatting and content requirements of the Exhibit, the COUNTY’S
has sole and absolute discretion; the COUNTY’S decisions shall prevail.

The SUBRECIPIENT must provide a statement of work, in accordance with 24 CFR 570.503 detailing
the work to be performed, a schedule for completing the work, and a budget. The statement of work as prescribed
by the COUNTY under Exhibits A and B must provide sufficient data and detail to provide a sound basis for the
COUNTY to monitor performance.

The SUBRECIPIENT agrees to abide by all applicable state and Federal laws, rules and regulations,
including but not necessarily limited to, the Federal laws and regulations set forth at 24 CFR 570, 2 CFR 200,
the Federal Register Guidance, and the COUNTY’S Action Plan. This includes core CDBG-DR tenets and
requirements as stated below:

SUBSECTION IILA. — MID REQUIREMENT: The SUBRECIPIENT must conduct all activities and
expend all CDBG-DR award funds granted by the COUNTY in the “most impacted and distressed” (MID)
areas resulting from the qualifying major disaster in 2022, which is in response to Hurricane lan (Federal
Emergency Management Agency (FEMA) Disaster No. 4673 — DR). As noted in the Federal Register
Guidance (88 FR 32046), the HUD-identified MID area for this disaster allocation is all of Lee County.

SUBSECTION 1I.B. — ELIGIBLE ACTIVITIES: CDBG-DR funds are provided for necessary expenses
for activities authorized under Title | of the Housing and Community Development Act of 1974 (HCDA),

as amended (42 United States Code (U.S.C.) 5301 et seq.), related to disaster relief, long-term recovery,
restoration of infrastructure and housing, economic revitalization, and mitigation of related risk. The
SUBRECIPIENT must utilize CDBG-DR funds, as prescribed under 24 CFR 570 Subpart C — Eligible
Activities, and for alternative requirements and waivers as prescribed within the Federal Register
Guidance. Furthermore, the SUBRECIPIENT shall conduct its project to align with the approved eligible
activity(ies) found under the most-recent approved Action Plan for the COUNTY’'S CDBG-DR Public
Facilities Infrastructure Program.

SUBSECTION 11.C. — NATIONAL OBJECTIVE: The SUBRECIPIENT must meet the criteria for one of
the CDBG-DR program’s national objectives. For this scope of work, the SUBRECIPIENT must adhere
to the following national objective type, as defined at 24 CFR 570.208 and alternative requirements
under the Federal Register Guidance, and as reflected as an approved national objective type for this
CDBG-DR program within the Action Plan:

Activities benefitting low- and moderate-income persons (“LMI”);

SUBSECTION 11.D. — CDBG-DR MITIGATION SET-ASIDE AND STORM “TIE-BACK”: The COUNTY
is responsible for informing the SUBRECIPIENT of whether CDBG-DR funding is awarded for an
activity(ies) to address an unmet recovery need, a mitigation and resilience measure, or both. Depending
on the recovery or mitigation designation by the COUNTY, the SUBRECIPIENT is responsible for
documenting proof of the designation. For recovery activities, the SUBRECIPIENT must demonstrate
that their activities “tie-back” to the specific disaster and address a specific unmet recovery need for
which the CDBG-DR funds were appropriated. For mitigation set-aside activities, the SUBRECIPIENT
must document how its activity(ies) (1) meet the definition of mitigation activities; (2) address the current
and future risks as identified in the COUNTY’S mitigation needs assessment in the MID areas under its
Action Plan; (3) is a CDBG-DR eligible activity under title | of the HCDA (or otherwise eligible pursuant
to a waiver or alternative requirement); and (4) still meets a national objective. In some cases, the
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COUNTY may require the SUBRECIPIENT to provide evidence of the activity meeting both the CDBG-
DR “tie-back” and mitigation measures justification. The COUNTY will spell out specific requirements for
the SUBRECIPIENT, its project, and the project’s eligible activity under Exhibit A — Scope of Work and
Activities — Program/Project Activity Overview and Exhibit B — Scope of Work and Activities — Project
Activity Scope of Work Description.

SECTION III: TERM OF AGREEMENT

This Agreement shall begin on 4/01/2025 (‘the Effective Date”) and end on
12/31/2028, unless suspended or terminated as specified in SECTION XI. SUSPENSION,
EVENTS OF DEFAULT, REMEDIES, AND TERMINATION.

The COUNTY and the SUBRECIPIENT agree that this Agreement shall be electronically signed, and
that any electronic signatures appearing on this Agreement shall have the same force and effect as a written
signature for the purposes of validity, enforceability, and admissibility. The COUNTY and SUBRECIPIENT shall
maintain this Agreement, including any amendments, in itsfiles.

The COUNTY shall not grant any extension of the Agreement unless the SUBRECIPIENT provides
written justification that is satisfactory to the COUNTY, in its sole discretion, and the COUNTY’S authorized
organizational representative approves such extension in accordance with SECTION IV. AGREEMENT
MODIFICATIONS AND AMENDMENTS of this Agreement.

SECTION IV AGREEMENT MODIFICATIONS ANDAMENDMENTS

SUBRECIPIENT must submit a written request, via the County’s approved method for submitting such
request, for an Agreement amendment which details the nature of and justification for the requested change and
the desired effective date of the change(s). The COUNTY reserves the right to approve or deny all Agreement
amendments on the basis that such approval or denial is in the COUNTY’S best interest. An approved
amendment shall be documented on the Agreement amendment form and signed by both parties.

The Assistant County Manager over the COUNTY'S Office of Strategic Resources and Government
Affairs (SRGA), the BoCC, or their designee may approve amendments to the Agreement, in accordance with
the COUNTY’S Hurricane lan CDBG-DR Subrecipient Manual and Internal Grant Management Manual. As
noted within the Manual, the COUNTY reserves the right to review the request from the SUBRECIPIENT and
determine whether an amendment is required or whether County Manager or BOCC approval is needed.

The COUNTY also affirms that it may unilaterally modify or amend any Manuals referenced throughout
this Agreement without prior notification or agreement by the SUBRECIPIENT. Additionally, the COUNTY affirms
that while it will seek agreement with the SUBRECIPIENT on proposed amendments to any Exhibits which are
referenced throughout this Agreement, the COUNTY may unilaterally modify or amend any such Exhibits
COUNTY, in its sole discretion, deems necessary to comply with federal policies or regulations.

As noted in the COUNTY’S Action Plan, substantial amendments to the Action Plan are defined as (1)
a change in program benefit or eligibility criteria; (2) the addition or deletion of an activity(ies); (3) the allocation
or reallocation of funds which exceeds or is expected to exceed 5 percent of the current total approved budget;
(4) a material change occurs which impacts information and analysis on which the Action Plan was based on
to fund certain priority activities (e.g., impact on anticipated beneficiaries, project or activity scope, significant
demographic changes, or new significant contributing factors on unmet needs in the jurisdiction); and/or upon
HUD’s written notification specifying a material change that requires the revision. The SUBRECIPIENT
understands that requests for Agreement amendments of the nature described herein, and which involve new
or alteration of existing activities that will significantly change the scope, location, or objectives of the approved
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activity or beneficiaries must first receive HUD approval before consideration by the COUNTY to amend the
Agreement.

SECTION V: COMPENSATION AND ALLOWABLE PAYMENTS

SUBSECTION V.A. — AGREEMENT PAYMENT: The SUBRECIPIENT agrees to acceptas
full compensation the total amount not to exceed $13,093,500. The COUNTY’S standard method of

payment to the SUBRECIPIENT is on a reimbursement basis. Payments under this method will be
authorized only for work completed and/or services delivered during the term of the Agreement as
stated in SECTION Ill: TERM OF AGREEMENT and prior to the payment request date. The
COUNTY reserves the right to consider a written request from the SUBRECIPIENT for projects that
require advanced payments in accordance with 2 CFR 200.305 and 24 CFR 570.502.

The SUBRECIPIENT will provide supporting documentation of eligible expenses as stated within this
SUBSECTION and the applicable exhibits, forms, and attachments contained with this Agreement.
Payment is subject to the provisions of SUBSECTION V.B. DEFERRED PAYMENTS AND RETURN OF
FUNDS (RECAPTURE FOR DISALLOWED COSTS) and SECTION XI. SUSPENSION, EVENTS OF
DEFAULT, REMEDIES, AND TERMINATION. Funding is contingent upon the availability of CDBG-DR
funds and the obligation of said CDBG-DR funds through the COUNTY'S annual fiscal year (FY)budget
appropriation process.

The COUNTY has agreed to reimburse the SUBRECIPIENT for approved budget line items listed for the
project and its activities under the COUNTY’S CDBG-DR Public Facilities Infrastructure Program. The
SUBRECIPIENT shall expend the allocation asfollows:

I /05t Impacted and Distressed (MID)
Activity Funds (Direct Project Costs) $12,438,825.00
Activity Delivery Funds $654,675.00
TOTAL $13,093,500.00

Furthermore, “not to exceed” line items and activity budgets under this Agreement shall be identified
within the approved budget under the Project Budget and Expense (Sources and Uses) Worksheet.

After the COUNTY has approved funding and the Office of Strategic Resources and GovernmentAffairs
(SRGA) has issued an Agreement related to the funded project, the SUBRECIPIENT should sign and
return the Agreement within 30 days for execution. In addition, the SUBRECIPIENT should begin to
draw down funds as agreed upon within the project milestones set out under the Project Schedule and
Milestones reporting deliverable unless additional time is authorized by the COUNTY. Failure to return
the signed Agreement or begin spending funds within the agreed upon time frame may result in reduction
or forfeiture of funds.

By execution of this Agreement, the SUBRECIPIENT attests that necessary written administrative
procedures, processes, and fiscal controls are in place for the operation of its CDBG-DR program for
which the SUBRECIPIENT received funds from the COUNTY. These written administrative procedures,
processes, and fiscal controls must, at a minimum, comply with applicable state and Federal law, rules,
and regulations, Federal Register Guidance, and the terms of this Agreement. The SUBRECIPIENT
agrees to remedy any deficiencies in its written administrative procedures, processes, and fiscal controls
identified by the COUNTY or duly authorized CDBG-DR authorities.

The SUBRECIPIENT shall request all funds in the manner prescribed by the COUNTY, utilizing the
Payment Request Form(s) as outlined under SUBSECTION VI.LA. REPORTING AND AGREEMENT
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DELIVERABLES. Except as set forth herein, or unless otherwise authorized in writing by the COUNTY,
costs incurred for eligible activities or allowable costs prior to the Effective Date of this Agreement are
ineligible for funding with CDBG-DR funds.

If funds are not available to fully execute the project associated with this Agreement because of actions
by the United States Congress, the Federal Office of Management and Budget, the COUNTY or the
provision of SECTION XIll. ASSURANCE, CERTIFICATIONS, AND COMPLIANCE, all obligations on
the part of the COUNTY to make any further payment of funds will terminate and the SUBRECIPIENT
shall submit its administrative closeout report within thirty (30) calendar days from the receipt of notice
from the COUNTY.

UBSECTION V.B. — DEFERRED PAYMENTS AND RETURN OF FUNDS (RECAPTURE FOR
DISALLOWED COSTS): The SUBRECIPIENT shall expend CDBG-DR funds only for allowable costs
and eligible activities which are incurred during the Agreement period, in accordance with federal cost
principles at 2 CFR 200 Subpart E and 24 CFR 570 Subpart C, respectively. The SUBRECIPIENT shall
ensure that its contractors, subcontractors, and consultants only expend funding under this Agreement
for allowable costs resulting from the obligations incurred during the Agreement period as specified under
SECTION lll. TERM OF AGREEMENT.

The SUBRECIPIENT shall refund to the COUNTY any funds paid in excess of the amount to which the
SUBRECIPIENT or its contractors, subcontractors, or consultants are entitled under the terms and
conditions of this Agreement.

The SUBRECIPIENT shall refund to the COUNTY any funds received for an activity if the activity does
not meet an approved National Objective in accordance with 24 CFR 570.208 and the terms of this
Agreement.

The SUBRECIPIENT shall refund to the COUNTY any funds not spent in accordance with the conditions
of this Agreement or applicable law. For the scenarios detailed above, such reimbursement shall be sent
to the COUNTY, by the SUBRECIPIENT, within thirty (30) calendar days from the SUBRECIPIENT’'S
receipt of notification of such noncompliance.

The COUNTY may also defer payment to and/or require repayment from the SUBRECIPIENT for
noncompliance with Agreement deliverables, program performance requirements, or sufficient
documentation to meet regulatory and statutory requirements, including cross-cutting requirements.
Funds expended for activities that do not meet a HUD national objective will be required to be repaid by
the SUBRECIPIENT to the COUNTY. If, as a result of monitoring or audit, the COUNTY determinesthat
submitted costs are not documented, a payment may be deferred. If costs are found to be unallowable
and payment has been made, no future payments will be made until the full amount of overpayment is
remitted to the COUNTY or a repayment agreement is established by the COUNTY. If the monitoring or
audit occurs after the term of this Agreement, the SUBRECIPIENT will be required to remit funds to the
COUNTY in accordance with the repayment conditions below.

The SUBRECIPIENT agrees to return to the COUNTY any overpayments due to disallowed cost,
pursuant to the terms of this Agreement and/or Federal requirements. Such funds shall be considered
COUNTY funds and must be refunded to the COUNTY within thirty (30) days of receiving notice from the
COUNTY in writing regarding the overpayment. Should repayment not be made in a timely manner, the
COUNTY will charge interest of one (1) percent per month compounded on the outstanding balance after
forty (40) calendar days after the date of notification or discovery. The SUBRECIPIENT will be required
to reimburse the COUNTY for disallowed costs or fines resulting from acts of noncompliance.

The COUNTY’S determination that an expenditure is eligible does not relieve the SUBRECIPIENT of its
duty to repay the COUNTY in full for any expenditures that are later determined by the COUNTY or the
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Federal Government, in each of its sole discretion, to be an ineligible expenditure or a Duplication of
Benefits.

If requested by the COUNTY, all refunds, return of improper payments, or repayments due to the
COUNTY under this Agreement are to be made payable to Lee County and mailed directly to the
COUNTY, pursuant to SECTION XIX. NOTICES and this Agreement.

The SUBRECIPIENT has responsibility for identifying and recovering grant funds that were expended in
error, disallowed, or unused. The COUNTY’'S provision of training, technical assistance, quality
assurance and quality control reviews are in no way intended to alleviate the SUBRECIPIENT of the
responsibility to administer activities in accordance with all federal, state, and local requirements,
including the requirements outlined within this Agreement. The SUBRECIPIENT acknowledges full
responsibility to return funds to the COUNTY in the event that HUD or other auditing agency determines
that activities or costs are disallowed.

The SUBRECIPIENT will report all suspected or verified fraud to the COUNTY, regardless of whether
the suspected or verified fraud is associated with disallowed cost or other perceived harm to the
SUBRECIPIENT or the COUNTY.

Mandatory Disclosure of Violations: In accordance with the revised 2 CFR 200.113 and the requirements
set forth in FAR 73 FR 67064, the SUBRECIPIENT must promptly disclose, in writing, to the COUNTY,
the federal awarding agency, and the Office of Inspector General, any credible evidence of a violationof
Federal criminal law involving fraud, conflict of interest, bribery, or gratuity violations, includingviolations
under the False Claims Act. This obligation extends to the SUBRECIPIENT and any subgrantees or
contractors associated with the federal award. Failure to disclose such violations may result in remedies
for non-compliance, including suspension or termination of the award, as outlined in 2 CFR 200.338and
2 CFR 200.339.

SECTION VI: REPORTS AND EXHIBITS

SUBSECTION VI.A — REPORTING AND AGREEMENT DELIVERABLES: The SUBRECIPIENT shall
provide the COUNTY with all reports and information set forth in the COUNTY’S approved system,

including monthly performance reports and documentation outlined in all applicable exhibits to enable
the Grantee to submit the required reporting to HUD within the Disaster Recovery Grant Reporting
(DRGR) system.

The SUBRECIPIENT’'S monthly reports, include administrative activity, financial activity, and program
activity, must include sufficiently detailed summaries of the current status, progress, and completed work.
The SUBRECIPIENT is responsible for all reporting of work of all contractors, subcontractors, and other
entities under contract or agreement related to this Agreement.

At a minimum the following information will be required to be submitted in the system of record by the
SUBRECIPIENT. Upon request from the COUNTY, the SUBRECIPIENT shall provide additional program
or activity updates and information. If all required reports and copies are not sent to the COUNTY within
the agreed-upon submission schedule or are otherwise not completed in a manner acceptable to the
COUNTY, payments may be withheld in accordance with SUBSECTION V.B. DEFERRED PAYMENTS
AND RETURN OF FUNDS (RECAPTURE FOR DISALLOWED COSTS) until the reports are completed.
If the COUNTY withholds such payments, it shall notify the SUBRECIPIENT in writing of its decision,
reasons for withholding payment, and the remedy for corrective action the SUBRECIPIENT must follow.
The COUNTY may also take other action as stated within this Agreement or allowable by law.

The SUBRECIPIENT'’S reporting deliverables include, but are not limited to, the following information:
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1. Project Schedule and Milestones: A table or description of the work task, project start and end
dates, other significant milestones (e.g., 50% complete), and timelines for the SUBRECIPIENT to
submit outputs or deliverables to the COUNTY.

2. Project Budget and Expense (Sources and Uses) Worksheet: The SUBRECIPIENT must provide
budget narratives and tables to describe all funding sources and the potential uses of those funding
sources for the purposes of completing the project. This narrative will include, but may not be limited
to, (a) a description and justification of the proposed costs, (b) a description of project implementation
support with SUBRECIPIENT or vendor staff, (c) sources of leveraged funds committed by the
SUBRECIPIENT to the project, and (d) timelines for the projected expenditure of CDBG-DR funds.

3. Payment Request Form: The means by which the COUNTY and the SUBRECIPIENT document
project and activity expensesand requests for payment. The SUBRECEIPIENT shall utilize this form
when submitting or requesting any costs for payment and the form must be accompanied by legible
supporting documentation to indicate the reasonableness, allowability, and appropriate procurement
of the expense(s).

As noted under SECTION lll. TERM OF AGREEMENT and SECTION V. COMPENSATION AND
ALLOWABLE PAYMENTS, all payments are reimbursements for eligible expenses or services
defined as uncompensated expenses rendered during the Agreement term and paid prior to thefinal
payment request due date. Copies of supporting documentation are required as part of the Payment
Request for review of grant compliance and before payment will be authorized by the COUNTY to
the SUBRECIPIENT. Reimbursement for eligible expenses will be made after review and
authorization of a correct and complete Payment Request Form and required back up documentation.
In accordance with the Federal Register Guidance, the COUNTY must be payor of last resort,
meaning that if services are eligible to be billed to any other entity or funding source, including but
not limited to, Medicaid, third party insurance or any other entity or funding source, the COUNTY will
not pay for that service.

Appropriate back-up/supporting documentation may include cancelled checks, vendor invoices,
authorized purchase orders, attendance/service logs, other funder invoices, expenditure
spreadsheets or other original documentation, as well as a copy of the SUBRECIPIENT'S check
issued with authorized signature. For construction contracts, inspection reports from qualified officials
should be submitted with the appropriate monthly payment request.

The SUBRECIPIENT must submit the Payment Request Form with an authorized signature.
Cancelled checks, paystubs, payroll reports, bank statements, and/or other documentation from
vendors that expenses have been paid or services provided may be verified.

As applicable, processing of payment requests is also subject to the requirements and conditions as
set forth within the COUNTY’S Hurricane lan CDBG-DR Subrecipient Manual.

4. Monthly Activity Report: The SUBRECIPIENT must identify information for this report that ties
actual, real-time project and expenditure status to the approved activity budget, scope of work, and
projected outcomes. Narratives on budget activity, project progress or delays, and performance
measures are included within this report.

5. Demographics and Beneficiary Report: The SUBRECIPIENT must report on data and include
documentation, such as maps detailing service areas, number of individual persons benefitting from
the project, and other demographic information on households, where applicable, to indicate the
public benefit of the project and activity.

6. Project Amendment Request: As referenced under SECTION IV. AGREEMENT MODIFICATIONS
8
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AND AMENDMENTS, the SUBRECIPIENT must notify the County and provide information on any
project or activity changes within a project amendment request for the COUNTY to determine whether
the request rises to the level of an amendment to the Agreement.

Single Audit Certification Form: The SUBRECIPIENT, if a nonprofit or governmental organization,
must complete a form to certify whether it has expended $750,000 in federal and/or state funding
within the SUBRECIPIENT’S given Fiscal Year.

Davis-Bacon and Related Acts (DBRA) Labor Standards Reports (as applicable): When an
activity triggers DBRA requirements, the SUBRECIPIENT must report and submit information on
assigned labor compliance staff, labor compliance review processes and outcomes, bid and contract
requirements documentation, work classification and minimum prevailing wage rates, written
clearance of labor compliance issue resolutions, file maintenance plans, and payroll review plans.

Section 3 Reports (as applicable): When an activity triggers Section 3 requirements, the
SUBRECIPIENT is required to submit data and information on Targeted Section 3 worker labor
hours, Section 3 worker labor hours, total worker labor hours, and other qualitative efforts which the
SUBRECIPIENT and their vendors took in an attempt to reach or achieve Section 3goals.

Closeout Report: The SUBRECIPIENT must report project completion data and provide
documentation of closeout processes in relation to this project and activity(ies).

The SUBRECIPIENT'S Agreement deliverables (as identified within “Exhibits”), which the
SUBRECIPIENT must follow, include, but are not limited to, the following information:

11.

12.

13.

14.

15.

Exhibit A: Scope of Work and Activities — Program/Project Activity Overview: Brief description
on the identified and agreed-upon CDBG-DR Program eligible activity, National Objective to be
achieved for the activity and measures, as applicable, the number of individuals benefitting as a result
of the project and its activities, and the appropriate CDBG-DR storm tie-back or resilience need being
met, in accordance with SECTION II. SCOPE OF WORK ANDACTIVITIES.

Exhibit B: Scope of Work and Activities — Project Activity Scope of Work Description: Detailed
scope of work defining the plan, design, and approach for the activity.

Exhibit C: Financial/Grant Management System Budget Worksheet: The high level, official
budget for the project as approved under SECTION V.A. AGREEMENT PAYMENT. Any adjustments
to this budget will require an amendment in accordance with SECTION IV. AGREEMENT
MODIFICATIONS AND AMENDMENTS.

Exhibit D: Indirect Cost Rate Allocation Plan (as applicable): Pursuant to 2 CFR 200.414, the
SUBRECIPIENT is entitled to apply the 15% de minimis indirect cost rate without requiring further
approval from the COUNTY. Alternatively, if the SUBRECIPIENT has a federally negotiated indirect
cost rate, they may elect to use that rate, which shall be accepted by the COUNTY without additional
negotiation or approval. The terms of this Agreement shall reflect the applicable indirect cost rate as
established under this Exhibit.

Exhibit E: Projected Performance Measures and Outcomes Form: The COUNTY will utilize the
SUBRECIPIENT’S detailed scope of work to establish and project out specific performance metrics
which the SUBRECIPIENT is required to meet to as a condition of project completion and closeout.
The COUNTY will select the performance measure based on the eligible activity and proposed scope
of work approved within the Notice of Funding Availability (NOFA) Application for the Public
Facilities Infrastructure Program.
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16. Exhibit F: Application: The SUBRECIPIENT'S approved application is attached to this
Agreement for identification and understanding of SUBRECIPIENT’S responses to critical project
components.

17. Exhibit G: Certificate(s) of Insurance: In accordance with SECTION X.B. INSURANCE
REQUIREMENTS, the SUBRECIPIENT must supply insurance coverage for the implementation
of the project. This Exhibit will contain those required insurance coverages of the SUBRECIPIENT.

18. Exhibit H: Certification of CDBG-DR Compliance Provisions: This Exhibit outlines the
compliance provisions which the SUBRECIPIENT must follow as a requirement of the federal
CDBG-DR funding award. The SUBRECIPIENT must certify adherence with these conditions.

19. Exhibit I: CDBG-DR Special Terms and Conditions: The COUNTY may identify specific
conditions, including but not limited to, training, technical assistance, capacity building, and
policy development, which the SUBRECIPIENT must complete as a condition of receiving the
CDBG-DR funding award.

20. Exhibit J: Subrecipient Staff Organization: In additon to annual certifications of continued
operations, the SUBRECIPIENT is required to provide evidence of staff who will be responsible for
conducting certain actions during project implementation. This Exhibit contains the
contact information of those individual staff members.

21. Exhibit K: CDBG-DR Program Subrogation Agreement: As noted under SUBSECTION XIII.E.
DUPLICATION OF BENEFITS and the Federal Register Guidance, the SUBRECIPIENT, as a
recipient of federal assistance, must sign a Subrogation Agreement before the COUNTY
can disburse CDBG-DR assistance to the SUBRECIPIENT.

An electronic signature or a scanned copy of the report with signature is acceptable for all reports or

exhibits included above for which signatures are required. The COUNTY will instruct the

SUBRECIPIENT on the approved System of Record under which the SUBRECIPIENT is expected to

provide this data and information.

The COUNTY notates in the Subrecipient Agreement Document Checklist, the required forms and
reports the SUBRECIPIENT must submit. These reports and forms include, but are not limited to,
activity performance reports, payment request forms, program information forms, budget
analysis reports, closeout reports, and periodic certifications as described above.

The SUBRECIPIENT should submit all reports and forms electronically in a computer-readable
format using the approved System of Record submission method specified by the COUNTY. When
required, reports or exhibits must be certified by signature. An electronic signature is acceptable for
all reports, forms, and attachments within the Subrecipient Agreement Checklist.

The SUBRECIPIENT is required to immediately report to the COUNTY any incident of suspected
criminal misapplication of CDBG-DR funds associated with this Agreement.

UBSECTION VIB. — EXTERNAL REPORTING AND ORGANIZATIONAL DOCUMENT
REQUIREMENTS: The COUNTY or its agents may also require the SUBRECIPIENT to submit
additional non-project related reports, documentation, and information which are beneficial to
determine the SUBRECIPIENT’S capacity, compliance, and performance related to this this Federal
award compliance. The COUNTY may request external reports, including but not limited to, prior
and current fiscal year audits, other agency monitoring reports or reviews under other
funding sources, organizational documents, and prior grant closeout reports. The
SUBRECIPIENT agrees to provide such reports, documentation, and information requested
by the County or its agents.
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SECTION VII: AUDITS, MONITORING, AND RECORDS

SUBSECTION VIILA. — AUDITS AND INSPECTIONS: In in accordance with 2 CFR 200.332, 2 CFR
200.337, and 24 CFR 570.508, the SUBRECIPIENT will allow the COUNTY, Federal awarding agency,
Inspectors General, the Comptroller General of the United States, and the pass-through entity, or any of
their authorized representatives right of access to any documents, papers, or other records which are
pertinent to the Federal award, in order to make audits, examinations, excerpts, and transcripts. The right
also includes timely and reasonable access to the SUBRECIPIENT’S non-Federal entity's personnel for
the purpose of interview and discussion related to such documents.

The Clerk of Courts Internal Audit Division, Lee County employees, HUD, or any of their duly authorized
representatives have the right of timely and reasonable access to any books, documents, papers, or
other records, including electronic storage media, of the SUBRECIPIENT or Certified Public Accountant
(CPA) that are pertinent to the Agreement, in order to make audits, examinations, excerpts, transcripts
and copies of such documents in accordance with 2 CFR 200.332, 2 CFR 200.337, and 24 CFR 570.508.

If noncompliance with this Agreement or material weaknesses in the organization are noted, the
COUNTY or other authorized representatives have the right to unlimited access to records during an
audit or inspection. This includes timely and reasonable access to the SUBRECIPIENT’S personnel for
the purpose of interview and discussion related to such documents.

SUBSECTION VIIL.B. — INDEPENDENT AUDIT REQUIREMENTS: Under the Single Audit Act and in
accordance with the provisions of 2 CFR 200.501, the SUBRECIPIENT must conduct a single or

program-specific audit if it expends $1,000,000 or more in Federal awards from all sources during its
fiscal year.

The SUBRECIPIENT shall also comply with the Federal Audit Clearinghouse (FAC) rules and directives,
including but not limited to the pertinent report submission provisions of 2 CFR 200.512, when such
provisions are applicable to this Agreement.

For SUBRECIPIENTS who are Nonprofit Corporations and do not trigger the Single Audit Act
requirements or provisions under 2 CFR 200.501, the SUBRECIPIENT must submit an independent
certified, audited financial statement of the most recent or immediate prior fiscal year, including the
management letter and written response. The COUNTY may consider exceptions on an individual basis,
to include other supporting audit documents, such as a current CPA’s peer review letter or monthly
financial statements within the last 60 days, to meet this requirement.

In accordance with 2 CFR 200.514, a complete, independent financial audit of the SUBRECIPIENT’'S
financial accounting statements, in accordance with Generally Accepted Accounting Principles (GAAP)
and/or current Generally Accepted Government Auditing Standards (GAGAS), as applicable, is required
and must include the following:

1. Auditor’s opinion;

2. Reaquisite reports on internal control and compliance, if required;

3. Management letter addressing internal controls (Note: If there were no items to be addressed, the
letter must still be completed and state that no comments were noted);

4. Management’s response to such letter;

5. The programs that are funded by this Agreement either in the statement of functional expenses,
revenues and expenditures, footnotes, schedule of Federal awards and state financial assistance or
as supplemental data in the financial statements. The statement should be consistent with programs
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detailed in the corresponding proposal(s), exhibit(s), and attachment(s).

The SUBRECIPIENT must submit the audit reports electronically to the COUNTY within the earlier of
thirty (30) calendar days after receipt of the auditor's report(s), or within nine months after the end of the
SUBRECIPIENT’S audit period. If applicable, any associated corrective action plan must be submitted.
Failure to submit the report within the required time frame can result in the withholding of payment, or
termination of the Agreement by the COUNTY.

The audit must be conducted by an independent, licensed certified public accountant expressing an
unmodified opinion on their current peer review and must be in accordance with the General Accounting
Office (GAO) Yellow Book, Generally Accepted Government Auditing Standards, 2 CFR 200 Subpart F
— Audit Requirements, as applicable, the Florida Single Audit Act (F.S. 215.97) as applicable, and the
Auditor General Rule 10.550 (Government) or 10.650 (Not For Profit) as applicable.

SUBSECTION VII.C. — SUBRECIPIENT RISK ASSESSMENTS AND MONITORING: In accordance
with 2 CFR 200.332, the COUNTY, as HUD’s Grantee and a pass-through entity, must evaluate each

subrecipient’s risk of noncompliance with Federal statutes, regulations, and the terms and conditions of
the subaward for the purposes of determining the appropriate subrecipient monitoring. To enable those
periodic assessments, the SUBRECIPIENT must provide information and documentation as required to
the COUNTY. The COUNTY'S risk assessments results will be used to support the COUNTY’S oversight
strategies and the level and frequency of monitoring, technical assistance, training to the
SUBRECIPIENT.

The SUBRECIPIENT agrees to permit the COUNTY and persons duly authorized by the COUNTY, HUD,
and other Federal, state, or local agencies, as applicable, or any authorized representatives under these
agencies, to have access to and inspect all records, papers, documents, facility's goods and services,
and project activity sites of the SUBRECIPIENT including interviews of any clients and employees of the
SUBRECIPIENT to assess satisfactory performance and compliance of the full terms and conditions of
this Agreement, in accordance with 2 CFR 200 (specifically 200.332), 24 CFR 570, and the Federal
Register Guidance and to the extent permitted by the law, after giving the SUBRECIPIENT reasonable
notice of such inspection.

The SUBRECIPIENT must submit to monitoring of its project activity by the COUNTY and persons duly
authorized, as necessary, to ensure the CDBG-DR subaward is used for authorized purposes in
compliance with Federal statutes, regulations and the terms and conditions of this Agreement.

Monitoring will include: (1) reviewing financial and performance reports required by the Grantee; (2)
following up and ensuring that the SUBRECIPIENT takes timely and appropriate action on all deficiencies
pertaining to the Federal award provided to the SUBRECIPIENT from the Grantee detected through
audits, on-site reviews, and other means; and (3) issuing a management decision for audit findings
pertaining to this Federal award provided to the SUBRECIPIENT from the Grantee as required by 2 CFR

200.521. Any limited monitoring review scope of the terms and conditions within this Agreement does not
relieve the SUBRECIPIENT of its obligation to manage the grant in accordance with all applicable rules
and sound management practices.

Following such monitoring and in accordance with 2 CFR 200.521, the COUNTY will deliver to the
SUBRECIPIENT a written report regarding management decisions which notate how activities are being
conducted and whether corrective action(s) by the SUBRECIPIENT need to be taken to address
deficiencies. The SUBRECIPIENT will rectify all noted deficiencies documented by the COUNTY within
the specified period of time indicated in the monitoring report or provide the COUNTY with a reasonable
and acceptable justification for not correcting the noted deficiencies as defined by the COUNTY. The
SUBRECIPIENT’S failure to correct or provide the COUNTY with accepted justification for the
deficiencies within the time specified by the COUNTY may result in withholding of payments or being
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deemed in breach or default of this Agreement and may result in the termination of this Agreement.

In response to SUBRECIPIENT deficiencies or other instances of capacity concerns prior to this
Agreement, the COUNTY may also impose additional conditions on the use of the CDBG-DR funds, as
noted under Exhibit | — CDBG-DR Special Terms and Conditions. This Exhibit ensures future compliance
through trainings, technical assistance, and capacity building in an effort to correct or avoid early
noncompliance.

SUBSECTION VILD. — RECORDKEEPING REQUIREMENTS: The SUBRECIPIENT must comply with
the recordkeeping requirements of 24 CFR 570.506, as amended by the Federal Register Guidance’s

Consolidated Notice waivers and alternative requirements, which describes the types of records which
must be kept by the SUBRECIPIENT and the COUNTY for the Federal CDBG-DR award.

The SUBRECIPIENT must comply with the longer of the records retention requirements contained within
the Uniform Administrative Requirements (UAR) at 2 CFR 200.334 and State of Florida GS1-SL, except
that the SUBECIPIENT must:

1. Retain records for individual CDBG-DR activities for 5 years after the Agreement has ended, as
prescribed in State of Florida GS1-SL.

2. Maintain records for individual activities subject to the reversion of assets provisions at 24 CFR
570.503 or change of use provisions at 24 CFR 570.505 for as long as those provisions continue to
apply to the activity(ies).

3. Maintain records for individual activities in which there are outstanding loan balances, other
receivables, or contingent liabilities until such receivables or liabilities have been satisfied and for 5
years following that satisfaction.

In accordance with 24 CFR 570.506, the SUBRECIPIENT shall also maintain books, records and
documents in accordance with generally accepted accounting procedures and practices which sufficiently
and properly reflect all expenditures of funds provided by the COUNTY under this Agreement. The
SUBRECIPIENT must also retain all financial, client demographics, and programmatic records,
supporting documentation, statistical records, and other records, which are necessary to document
purchases, expenses, revenue, income, and assets of the SUBRECIPIENT by funding source, program,
and functional expenses category during the term of this Agreement.

If any litigation, claim, negotiation, audit, or other action involving the records has been initiated before
the expiration of the retention period, the records shall be retained by the SUBRECIPIENT until all
litigation, claims, or audit findings involving the records have been resolved and final action taken in
accordance with 2 CFR 200.334. Additional types of records are further described under Exhibit H —
Certification of CDBG-DR Compliance Provisions.

The records retention period, as described within this Subsection, may be longer depending on other
funding sources for activities. It is the SUBRECIPIENT’S further obligation to comply with all Federal and
State of Florida retention schedules if other schedules shall apply.

The SUBRECIPIENT, including all its employees or agents, contractors, subcontractors, and consultants
to be paid from CDBG-DR funds provided under this Agreement, shall allow access to its records at
reasonable times for audits, inspections and monitoring as described in this Section and Subsections.

The SUBRECIPIENT specifically acknowledges its obligations under 2 CFR 200.338 (further detailed
within SUBSECTION XIIl.K. PERSONALLY IDENTIFIABLE INFORMATION), and to comply with F.S.,
119.0701, as amended from time to time, with regard to public records, and shall:

1. Keep and maintain public records that ordinarily and necessarily would be required by the COUNTY
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in order to perform the services required under this Agreement;

2. Upon request from the COUNTY’S custodian of public records, provide the COUNTY with a copy of
the requested records or allow the records to be inspected or copied within a reasonable time at a
cost that does not exceed the cost provided in Chapter 119 Florida Statutes or as otherwise provided
by law;

3. Ensure that public records that are exempt or confidential and exempt from public records disclosure
requirements are not disclosed, except as authorized by law; and

4. Meet all requirements for retaining public records and transfer, at no cost to the COUNTY, all public
records in possession of SUBRECIPIENT upon termination of this Agreement and destroy any
duplicate public records that are exempt or confidential and exempt from public records disclosure
requirements. All records stored electronically must be provided to the COUNTY in a format that is
compatible with the information technology system of the COUNTY.

IF THE SUBRECIPIENT HAS QUESTIONS REGARDING THE APPLICATION OF CHAPTER
119, FLORIDA STATUTES, TO THE SUBRECIPIENT'S DUTY TO PROVIDE PUBLIC
RECORDS RELATING TO THE AGREEMENT, CONTACT THE CUSTODIAN OF PUBLIC
RECORDS AT 239-533-2221, 2115 SECOND STREET, FORT MYERS, FL 33901,
http://www.leegov.com/publicrecords.

SECTION VIII: CONTRACTOR STATUS

SUBSECTION VIIILA. — INDEPENDENT CONTRACTOR: It is the Parties’ intention that the
SUBRECIPIENT will be an independent contractor and not the COUNTY’S employee for all purposes,

including, but not limited to, the application of the Fair Labor Standards Act minimum wage and overtime
payments, Federal Insurance Contribution Act, the Social Security Act, the Federal Unemployment Tax
Act, the provisions of the Internal Revenue Code, Florida revenue and taxation law, Florida Worker's
Compensation law and Florida Unemployment Insurance Law. The SUBRECIPIENT will retain sole and
absolute discretion in the judgment of the manner and means of carrying out the SUBRECIPIENT’S
activities and responsibilities hereunder. The SUBRECIPIENT agrees that it is a separate and
independent enterprise from the public employer, that it has made its own investment in its business, and
that it will utilize a high level of skill necessary to perform the work. This agreement shall not be construed
as creating any joint employment relationship between the SUBRECIPIENT and the COUNTY, and the
COUNTY will not be liable for any obligation incurred by the SUBRECIPIENT, including, but not limited
to, unpaid minimum wages and/or overtime premiums.

SUBSECTION VLB, — SUBCONTRACTS: Primary roles and responsibilities of the SUBRECIPIENT
cannot be subcontracted. It is mutually agreed that any program component that is subcontracted by the
SUBRECIPIENT must have a written contract. The SUBRECIPIENT must provide written notice to the
COUNTY of all subcontractors, as well as provide copies of all contracts entered into with subcontractors,
upon the COUNTY'’S request. Procurement and/or bidding of non-primary roles and responsibilities must
be awarded on a fair and non-collusive basis and must be in compliance with all applicable Lee County,
State of Florida, and Federal procurement standards at 2 CFR 200.318-327. The SUBRECIPIENT shall
not enter into a transaction with a person or affiliate placed on the Florida Department of Management
Services’ Convicted Vendor List. For projects and services receiving federal funds, the SUBRECIPIENT
shall also not enter into a transaction with debarred, suspended or ineligible contractors and participants
included on the Federal Excluded Parties List, in accordance with 2 CFR 200.214. The SUBRECIPIENT
must ensure each subcontractor conforms to the terms and conditions of this Agreement, Exhibit H —
Cetrtification of CDBG-DR Compliance Provisions, and Exhibit F — Application, as applicable, and must
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be subject to indemnification as stated in SUBSECTION X.A. INDEMNIFICATION AND LIABILITY below.

SUBSECTION VIIILC. — CONTRACTS AND FEDERAL PROCUREMENT STANDARDS: If the
SUBRECIPIENT contracts any of the work required under this Agreement, a copy of the proposed

contract template and any proposed amendments, extensions, revisions, or other changes thereto, must
be forwarded to the COUNTY Program Manager for prior written approval. For each contract, the
SUBRECIPIENT shall report to the COUNTY as to whether that contractor or any subcontractors hired
by the contractor, is a minority business and women'’s business enterprise, as defined in section 288.703,
F.S. and in accordance with 24 CR 570.506, 24 CFR 570.507, and 2 CFR 200.321. The SUBRECIPIENT
shall comply with the procurement standards at 2 CFR 200.318 - 200.327 and 2 CFR 200.330 when
procuring property and services under this Agreement. The SUBRECIPIENT shall include the following
terms and conditions in any contract pertaining to the work required under this Agreement:

The period of performance or date of completion;

The performance requirements;

That the contractor is bound by the terms of this Agreement;

That the contractor is bound by all applicable state and Federal laws, rules, and regulations;

That the contractor shall hold the COUNTY and the SUBRECIPIENT harmless against all claims of
whatever nature arising out of the contractor's performance of work under this Agreement;

The obligation of the SUBRECIPIENT to document in the SUBRECIPIENT'S reports the
contractor's progress in performing its work under this Agreement;

7. The requirements of Appendix Il to 2 CFR 200 - Contract Provision for Non-Federal Entity Contract
Under Federal Awards - (refer to Exhibit H — Certification of CDBG-DR Compliance Provisions)

abhwhPRE

o

The SUBRECIPIENT must comply with CDBG regulations regarding debarred or suspended entities (24
CFR 570.609 and 2 CFR 200.214), pursuant to which CDBG funds must not be provided to excluded or
disqualified persons and provisions addressing bid, payment, performance bonds, if applicable, and
liquidated damages.

The SUBRECIPIENT shall maintain oversight of all activities performed under this Agreement and shall
ensure that its contractors perform according to the terms and conditions of the procured contracts or
agreements and the terms and conditions of this Agreement.

SECTION IX: CONFLICTS OF INTEREST

The SUBRECIPIENT agrees that it presently has no interest and shall acquire no interest, either direct
or indirect, which would conflict in any manner with the performance of activities required under this Agreement.
The SUBRECIPIENT further agrees that no person having any such interest shall be employed or engaged for
said performance. The SUBRECIPIENT agrees that no employee, officer, agent of the SUBRECIPIENT or its
subrecipients shall participate in the selection, award, or administration of a contract or construction bid if a
conflict-of-interest, either real or implied, would be involved. The SUBRECIPIENT or its subrecipient employees,
officers and agents should refrain from accepting gratuities, favors or anything of monetary value from
contractors or potential contractors based on the understanding that the receipt of such an item of value would
influence any action or judgment of the SUBRECIPIENT.

The SUBRECIPIENT is subject to the requirements at 24 CFR 570.611 and 2 CFR 200.318, as applicable,
which includes developing or maintaining written standards of conduct and a conflict-of-interest policy that
complies with the process for promptly identifying and addressing such conflicts.

Any potential conflict of interest shall be reported using the COUNTY’S disclosure form.

15



Docusign Envelope ID: 9B919101-3382-4B7F-B519-64FB87B7ECO03

City of Fort Myers
DR10254

SECTION X: RISK MANAGEMENT

SUBSECTION X.A. — INDEMNIFICATION AND LIABILITY: To the fullest extent permitted by applicable
law, SUBRECIPIENT shall protect, defend, indemnify, save and hold the COUNTY, the Board of County

Commissioners, its agents, officials, and employees harmless from and against any and all claims,
demands, fines, loss or destruction of property, liabilities, damages, for claims based on the negligence,
misconduct, or omissions of the SUBRECIPIENT resulting from the SUBRECIPIENT’S work as further
described in this Agreement and its attachments, which may arise in favor of any person or persons
resulting from the SUBRECIPIENT'S performance or nonperformance of its obligations under this
Agreement except any damages arising out of personal injury or property claims from third parties caused
solely by the negligence, omission(s) or willful misconduct of the COUNTY, its officials, commissioners,
employees or agents, subject to the limitations as set out in Florida general law, Section 768.28, Florida
Statutes, as amended from time to time. Further, the SUBRECIPIENT hereby agrees to indemnify the
COUNTY for all reasonable expenses and attorney's fees incurred by or imposed upon the COUNTY in
connection therewith for any loss, damage, injury, liability, or other casualty. The SUBRECIPIENT
additionally agrees that the COUNTY may employ an attorney of the COUNTY’S own selection to appear
and defend any such action, on behalf of the COUNTY, at the expense of the SUBRECIPIENT. The
SUBRECIPIENT further agrees to pay all reasonable expenses and attorney's fees incurred by the
COUNTY in establishing the right to indemnity.

The SUBRECIPIENT further agrees that it is responsible for any and all claims arising from the hiring of
individuals relating to activities provided under the Agreement. All individuals hired are employees of the
SUBRECIPIENT and not of the COUNTY.

The SUBRECIPIENT further agrees to assume sole responsibility, training and oversight of the parties
it deals with or employs to carry out the terms of this Agreement to the extent set forth in Section 768.28,
F.S. The SUBRECIPIENT shall hold the COUNTY harmless against all claims of whatever nature arises
from the work and services performed by third parties under this Agreement. Nothing herein shall be
construed as consent by the SUBRECIPIENT to be sued by third parties in any matter arising out of any
agreement, contract or subcontract.

If the SUBRECIPIENT is a state agency or subdivision, as defined in Section 768.28, F.S., then the
SUBRECIPIENT agrees to be fully responsible for its negligent or tortious acts of omissions, which result
in claims or suits against the COUNTY. The SUBRECIPIENT agrees to be liable for any damages
proximately caused by the acts or omissions to the extent set forth in Section 768.28, F.S. Nothing herein
shall be construed as consent by the state agency or subdivision of the State of Florida to be sued by
third parties in any matter arising out of any agreement, contract or subcontract.

Nothing herein is intended to serve as a waiver of sovereign immunity by the COUNTY or the
SUBRECIPIENT.

The provisions of this SUBSECTION X.A. INDEMIFICATION AND LIABILITY shall survive the
termination of this Agreement.

SUBSECTION X.B. — INSURANCE REQUIREMENTS

INSURANCE — NONPROFIT SUBRECIPIENTS
The SUBRECIPIENT agrees to secure and maintain the insurance coverage outlined below during the

term of this Agreement. The SUBRECIPIENT agrees that this insurance requirement shall not relieve
or limit SUBRECIPIENT'S liability and that the COUNTY does not in any way represent that the
insurance required is sufficient or adequate to protect the SUBRECIPIENT'S interests or liabilities but
are merely minimums. It is the responsibility of the SUBRECIPIENT to ensure that all subcontractors
comply with the insurance requirements.
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Certificate(s) of Insurance naming Lee Board of County Commissioners as Certificate Holder and
additional insured will be attached to this Agreement as an Exhibit (Exhibit G — Certificate(s) of

Insurance). Name and address for Certificate Holder should be: Lee Board of County Commissioners,
P.O. Box 398, Fort Myers, FL 33902. Certificate(s) must be provided for the following coverages at the
time of Agreement execution and upon policy renewal. Renewal certificates are due to the COUNTY on
or before the expiration date.

1. Workers’ Compensation: Statutory benefits as defined by Section 440, F.S., encompassing all
operations contemplated by this Agreement to apply to all owners, officers, and employees.
Employers’ liability will have minimum limits of:

$100,000 per accident
$500,000 disease limit
$100,000 disease limit per employee

2. Commercial General Liability: Coverage shall apply to premises and/or operations, products
and/or completed operations, independent contractors, contractual liability, and broad form property
damage exposures with minimum limits of:
$500,000 bodily injury per person (BI)

$1,000,000 bodily injury per occurrence (Bl)
$500,000 property damage (PD) or
$1,000,000 combined single limit (CSL) of Bl and PD

The General Liability Policy Certificate shall name "Lee County, a political subdivision and
Charter County of the State of Florida, its agents, employees, and public officials" as
"Additional Insured". The SUBRECIPIENT agrees that the coverage granted to the Additional
Insured applies on a primary basis, with the Additional Insured's coverage being excess.

3. Business Auto Liability: The following Automobile Liability will be required and coverage shall
apply to all owned, hired, and non-owned vehicles used with minimum limits of:
$100,000 bodily injury per person (Bl)
$300,000 bodily injury per occurrence (BI)
$100,000 property damage (PD) or
$300,000 combined single limit (CSL) of Bl and PD

4. Directors & Officers Liability: Entity coverage to cover claims against the organization directly for
wrongful acts with limits not less than $100,000.

5. Eidelity Bonding: Covering all employees who handle the agency’s funds. The bond amount must
be equivalent to the highest daily cash balance or a minimum amount of $50,000.

INSURANCE — GOVERNMENT/MUNICIPALITY SUBRECIPIENTS
Documentation of the above coverage requirements are not applicable to local governments or
municipalities that are self-insured.

SUBSECTION X.C. — NOTICE OF CANCELLATION OR MODIFICATION: The COUNTY will be given
thirty (30) days notice prior to cancellation or modification of any stipulated insurance. Such notification
will be in writing by registered mail, return receipt requested and addressed to the Lee County Risk
Manager, P. O. Box 398, Ft. Myers, FL 33902.

SECTION XI: SUSPENSION, EVENTS OF DEFAULT, REMEDIES, AND TERMINATION

In accordance with the Federal Register Guidance, 2 CFR 200.208, 2 CFR 200.339, Appendix Il to 2
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CFR 200, 24 CFR 570.503, and other rights which may be available under law, the following Subsections
identify suspension and termination of the Agreement, with and without cause, the potential events of default
by the SUBRECIPIENT, and potential remedies by the COUNTY for noncompliance by the SUBRECIPIENT of
any and all requirements of this Agreement, including any exhibits, attachments, and terms and conditions
herein:

SUBSECTION XI.A. — SUSPENSION: The COUNTY reserves the right to suspend, withhold, withdraw,
or recapture funding for failure to comply with the requirements of this Agreement. If the SUBRECIPIENT
fails to submit required documents by the due date, the COUNTY can suspend the Agreement and
withhold payments until all requirements are satisfied.

In the event the SUBRECIPIENT ceases operation for any reason or files for protection from creditors
under bankruptcy law, any remaining unpaid portion of this Agreement, less funds for expenditures
already incurred, shall be retained by the COUNTY and the COUNTY shall have no further funding
obligation to the SUBRECIPIENT with regard to those unpaid funds.

SUBSECTION XI.B. — EVENTS OF DEFAULT: If any of the following events occur (“Events of Default”),
the COUNTY may, in its sole and absolute discretion, elect to terminate any obligation to make any further

payment of funds, exercise any of the remedies set forth in SUBSECTION XI.C. REMEDIES or pursue
any remedy at law or in equity, without limitation:

1. Any warranty or representation made by the SUBRECIPIENT, in this Agreement with the COUNTY,
is or becomes false or misleading in any respect, or if the SUBRECIPIENT fails to keep or perform
any of the obligations, terms, or covenants in this Agreement with the COUNTY, and/or has not cured
them in a timely fashion and/or is unable or unwilling to meets its obligations under this Agreement
and/or as required by statute, rule, or regulation;

2. Any material adverse change occurred in the financial condition of the SUBRECIPIENT at any time
during the term of this Agreement and the SUBRECIPIENT fails to cure this adverse change within
thirty (30) calendar days from the date written notice is sent by the COUNTY;

3. The SUBRECIPIENT fails to submit any required reports or submits any required report with incorrect,
incomplete or insufficient information or fails to submit additional information as requested by the
COUNTY;

4. The SUBRECIPIENT fails to perform or timely complete any of its obligations under this Agreement,
including participation in the COUNTY’S measures for technical assistance and training;

5. Both the SUBRECIPIENT and the COUNTY agree that in the event the COUNTY elects to make
payments or partial payments after any Events of Default, it does so without waving the right to
exercise remedies allowable herein or at law and without becoming liable to make any further
payment; or,

6. Neither the SUBRECIPIENT nor the COUNTY (Parties) shall be liable to the other for any delay or
failure to perform under this Agreement if such delay or failure is neither the fault nor the negligence
of the SUBRECIPIENT, the COUNTY, or either Parties’ employees or agents and the delay is due
directly to acts of God, wars, acts of public enemies, strikes, fires, floods, or other similar causes
wholly beyond both Parties’ control or for any of the foregoing that affects subcontractors or suppliers
if no alternate source of supply is available. However, in the event of delay from the foregoing causes,
the SUBRECIPIENT shall take all reasonable measures to mitigate any and all resulting delays or
disruptions in the SUBRECIPIENT'S performance obligation under this Agreement. If the delay is
excusable under this Subsection, the delay will not result in any additional charges or cost under the
Agreement to either Parties. In the case of any delay the SUBRECIPIENT believes is excusable
under this Subsection, the SUBRECIPIENT shall notify the COUNTY in writing of the delay or
potential delay and describe the cause of the delay either (1) with ten (10) calendar days after the
cause that creates or will create the delay first arose, if the SUBRECIPIENT could reasonably foresee
that a delay could occur as a result or (2) within five (5) calendar days after the date the
SUBRECIPIENT first had reason to believe that a delay could result, if the delay is notreasonably
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foreseeable. The foregoing shall constitute the SUBRECIPIENT'S sole remedy or excuse with
respect to delay. Providing notice in accordance with this Subsection is a condition precedent to such
remedy. The COUNTY, at its sole discretion, will determine if the delay is excusable under this
Subsection and will notify the SUBRECIPIENT of its decision in writing. No claim for damages, other
than an extension of time, shall be asserted against the COUNTY. The SUBRECIPIENT shall not be
entitled to an increase in the Agreement price or payment of any kind from the COUNTY for direct,
indirect, consequential, impact or other costs, expenses or damages, including but not limited to costs
of acceleration or inefficiency arising because of delay, disruption, interference or hindrance from any
cause whatsoever. If performance is suspended or delayed, in whole or in part, due to any of the
causes described in this paragraph, after the causes have ceased to exist, the SUBRECIPIENT shall
perform at no increased cost, unless the COUNTY determines, in its sole discretion, that the delay
will significantly impair the value of the Agreement to the COUNTY, in which case, the COUNTY may
do any or all of the following: (1) accept allocated activity(ies) performance or deliveries from the
SUBRECIPIENT, provided that the SUBRECIPIENT grants preferential treatment to the COUNTY
with respect to products or services subjected to allocation; (2) purchase from other sources (without
recourse to and by the SUBRECIPIENT for the related costs and expenses) to replace all or part of
the products or services that are the subject of the delay, which purchases may be deducted from the
Agreement quantity or (3) terminate the Agreement in whole or in part.

SUBSECTION XI.C. — REMEDIES: If an Event of Default occurs, the COUNTY may, in its sole discretion
and without limiting any other right or remedy available, provide thirty (30) calendar days written notice
to the SUBRECIPIENT, and if the SUBRECIPIENT fails to cure within those thirty (30) calendar days,
the COUNTY may choose to exercise one or more of the following remedies, either concurrently or
consecutively:

1. Terminate this Agreement upon written notice by the COUNTY, sent in conformity with SECTION
XIX. NOTICES;

2. Begin any appropriate legal or equitable action to enforce performance of this Agreement;

3. Withhold or suspend payment of all or any part of a request for payment; Demand the
SUBRECIPIENT return to the COUNTY any funds used for any failed/incomplete activities, ineligible
activities or unallowable costs under this Agreement or any applicable law, rule or regulation
governing the use of the funds; and

4. Exercise any corrective or remedial actions, including but not limited to:

a. Request additional information from the SUBRECIPIENT to determine the reasons for or the
extent of noncompliance or lack of performance;

b. Issue a written warning to advise that more serious measures may be taken if the situation is
not corrected; and/or

c. Advise the SUBRECIPIENT to suspend, discontinue, or refrain from incurring costs for any
activities in question.

5. Exercise any other rights or remedies which may be otherwise available under law.

Pursuit of any of the above remedies does not preclude the COUNTY from pursuing any other remedies
in this Agreement or provided at law or in equity. Failure to exercise any right or remedy in this Agreement
or failure by the COUNTY to require strict performance does not affect, extend, or waive any other right
or remedy available or affect the later exercise of the same right or remedy by the COUNTY for any other
default by the SUBRECIPIENT.

SUBSECTION XI.D. — TERMINATION BY COUNTY: Excluding those scenarios and exceptions as noted
within  SUBSECTION XI.A. SUSPENSION, SUBSECTION XI.B. EVENTS OF DEFAULT, and

SUBSECTION XI.C. REMEDIES, the COUNTY may, at any time and for other reasons not mentioned
above (“for convenience”), cancel this Agreement by giving twenty—four (24) hours written notice to the
SUBRECIPIENT by Certified Mail, Process Server or Hand Delivery following a determination by the
County Manager or designee, at its sole discretion, that such cancellation is in the best interest of the
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people of the COUNTY. From the date of cancellation, neither party shall have any further obligation
unless specified in the termination notice.

If the financing for this project is contingent upon funding sources other than Lee County as identified in
the application for this Agreement, and such funds become unavailable, the obligations of each party
hereunder may be terminated upon no less than twenty-four (24) hours written notice.

SUBSECTION XI.E. — TERMINATION BY SUBRECIPIENT: Excluding those scenarios and exceptions
as noted within SUBSECTION XI.A. SUSPENSION, SUBSECTION XI.B. EVENTS OF DEFAULT, and

SUBSECTION XI.C. REMEDIES, the SUBRECIPIENT may, at any time and for other reasons not
mentioned above (“for convenience”), cancel this Agreement by giving seventy-two (72) hours prior
written notice to the COUNTY by Certified Mail or Process Server of such and specifying the effective
date.

The COUNTY'S obligation to make any payments under any provision of this Agreement shall cease on
the effective date of termination.

In the event that this Agreement is terminated, the SUBRECIPIENT shall not incur new obligations under
the terminated portion of the Agreement after the date the SUBRECIPIENT has received the notification
of termination. The SUBRECIPIENT shall cancel as many outstanding obligations as possible. The
COUNTY shall disallow all costs incurred after the SUBRECIPIENT'S receipt of the termination notice.
The COUNTY may, to the extent authorized by law, withhold payments to the SUBRECIPIENT for the
purpose of set-off until the exact amount of damages due to the COUNTY from the SUBRECIPIENT is
determined.

In accordance with 24 CFR 570.503, upon expiration or termination of this Agreement, the
SUBRECIPIENT shall transfer to the COUNTY any CDBG-DR funds on hand at the time of expiration
or termination and any accounts receivable attributable to the use of CDBG-DR funds.

SECTION XII: USE AND REVERSION OF ASSETS, REAL PROPERTY

The SUBRECIPIENT must ensure that any equipment or fixed assets purchased in whole or in part with
CDBG-DR funds be adequately safeguarded and assure such assets are used solely for authorized purposes.
The purchase, use, management and disposition of equipment and other capital assets must comply with 2
CFR 200.313, 2 CFR 200.439, the applicable Federal Register Guidance, and 24 CFR 570. See SECTION XI:
SUSPENSION, EVENTS OF DEFAULT, REMEDIES, AND TERMINATION regarding the revision of any
CDBG-DR funds or assets upon termination or expiration of this agreement. Per 24 CFR 570.502(a)(8), in all
cases when equipment purchased with CDBG funds is sold, the net proceeds are considered program income,
and shall be returned to the COUNTY within 30 days of receipt of the proceeds.

Any real property under the SUBRECIPIENT’S control that was acquired or improved in whole or in part
with CDBG-DR funds (including CDBG-DR funds provided to the SUBRECIPIENT in the form of a loan) in
excess of $25,000 must (1) be used to meet a national objective until five years after expiration or termination
of this Agreement (24 CFR 570.505), unless otherwise agreed upon by the Parties, or except as otherwise set
forth herein or (2) if not used to meet a national objective, the SUBRECIPIENT shall pay to the COUNTY an
amount equal to the current market value of the property less any portion of the value attributable to
expenditures of non-CDBG-DR funds for the acquisition or improvement of the property for five years after
expiration or termination of this Agreement.

The rights and remedies under this Section are in addition to any other rights or remedies provided by
law or under this Agreement.
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SECTION XIII: ASSURANCE, CERTIFICATIONS, ANDCOMPLIANCE

The SUBRECIPIENT agrees that compliance with these assurances and certifications constitutes a
condition of continued receipt of or benefit from CDBG-DR funds provided through this Agreement, and that it
is binding upon the SUBRECIPIENT, its successors, transferees, and assignees for the period during which
services are provided and activities are performed. Additional requirements of the assurances, certifications,
and compliance measures below can be further detailed or outlined in the Agreement’s exhibits, forms, and
attachments.

SUBSECTION XIIILA. — IMMIGRATION LAWS AND CITIZENSHIP STATUS: The COUNTY will not
intentionally award Agreements to any SUBRECIPIENT who knowingly employs unauthorized alien
workers, constituting a violation of the employment provisions contained in 8 U.S.C. Section 1324 a(e)
Section 274A(e) of the Immigration and Nationality Act (INA).

The COUNTY shall consider the employment by the SUBRECIPIENT of unauthorized aliens a violation
of Section 274A(e) of the INA. Such violation by the recipient of the employment provisions contained in
Section 274A(e) of the INA shall be grounds for unilateral cancellation of the Agreement by the COUNTY.

Additionally, the SUBRECIPIENT must follow requirements to verify citizenship of CDBG-DR fund
recipients in certain circumstances. In accordance with 49 CFR 24.408, the SUBRECIPIENT cannot
provide relocation assistance to a person who has not provided certification of U.S. citizenship or who
has been determined to be not lawfully present in the United States, unless such person can demonstrate
to the SUBRECIPIENT that the denial of relocation assistance will result in an exceptional and extremely
unusual hardship to such person's spouse, parent, or child who is a citizen of the United States, or is an
alien lawfully admitted for permanent residence in the United States. The COUNTY may require the
SUBRECIPIENT to follow other verification requirements as prescribed within the Federal Register
Guidance, regulations, or within the Action Plan.

Furthermore, the SUBRECIPIENT shall ensure that CDBG-DR funds, which are passed through Lee
County, are restricted to people legally able to reside in the United States.

SUBSECTION XII1.B. - E-VERIFY REQUIREMENTS: The SUBRECIPIENT must verify employment
eligibility of all new employees hired during the Agreement term through the U.S. Department of
Homeland Security’s E-Verify system.

Section 448.095, F.S., requires the following:

1. Every public employer, contractor, and subcontractor shall register with and use the E- Verify system
to verify the work authorization of all newly hired employees. A public employer, contractor, or
subcontractor may not enter into a contract unless each party to the contract registers with and uses
the E-Verify system.

2. A private employer shall, after making an offer of employment which has been accepted by a person,
verify such person's employment eligibility. A private employer is not required to verify the
employment eligibility of a continuing employee hired before January 1, 2021. However, if a person
is a contract employee retained by a private employer, the private employer must verify the
employee's employment eligibility upon the renewal or extension of his or her contract.

E-Verify is an Internet-based system that allows an employer, using information reported on an
employee's Form |-9, Employment Eligibility Verification, to determine the eligibility of all new employees
hired to work in the United States. There is no charge to the employer to use E-Verify. The Department
of Homeland Security's E-Verify system can be found at: https://www.e-verify.gov/.

If the SUBRECIPIENT, or its contractors, consultants, or subrecipients, does not use E-Verify, they shall
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enroll in the E-Verify system prior to hiring any new employee or retaining any contract employee after
the Effective Date of this Agreement.

SUBSECTION XIIIL.C. — NATIONAL OBJECTIVE: All activities funded with CDBG-DR funds must meet
the criteria for one of the CDBG program’s National Objectives. The SUBRECIPIENT certifies that the
activities carried out under this Agreement shall meet the stated national objective as outlined under
SUBSECTION II.C. NATIONAL OBJECTIVE. Furthermore, the SUBRECIPIENT certifies and
acknowledges that it understands documentation and records requirements for the stated national
objective type(s), as defined at 24 CFR 570.208, 24 CFR 570.506, and any and all alternative
requirements under the Federal Register Guidance in relation to relevant national objective type(s) as
stated in the above Subsection.

SUBSECTION XIII.D. — USE OF FUNDS AND ORDER OF ASSISTANCE: CDBG-DR Appropriations
Acts generally include a statutory order of assistance for Federal agencies which require Grantees to

verify whether funds made available by FEMA or the U.S. Army Corps of Engineers (USACE) are
available for an activity, or the costs are reimbursable by FEMA or the USACE, before awarding CDBG-
DR assistance for the cost of carrying out the same activity.

The SUBRECIPIENT shall not use CDBG-DR funds for activities reimbursable by or for which funds are
made available by FEMA or the U.S. Army Corps of Engineers (USACE). The SUBRECIPENT must
verify and inform the COUNTY if FEMA and USACE funds are available prior to award orexpenditure of
CDBG-DR funds to an eligible activity within the Scope of Work contained under Exhibit B — Scope of
Work and Activities — Project Activity Scope of Work Description. Exhibit H — Certification of CDBG-DR
Compliance Provisions further outlines Duplication of Benefits certifications which the SUBRECIPIENT
must adhere to. Failure to do so can result in a return of funds as further outlined within this Agreement
under SUBSECTION V.B. — DEFERRED PAYMENTS AND RETURN OF FUNDS (RECAPTURE FOR
DISALLOWED COSTS) and SUBSECTION XIII.E. DUPLICATION OFBENEFITS.

SUBSECTION XIILE. — DUPLICATION OF BENEFITS: The SUBRECIPIENT certifies that it shall not
carry out any of the activities under this Agreement in a manner that results in a prohibited duplicationof
benefits as defined by Section 312 of the Robert T. Stafford Disaster Relief and Emergency Assistance
Act of 1974 (42 U.S.C. 5155 et seq.) and described within Appropriations Acts and Federal Register
Guidance. The SUBRECIPIENT must comply with HUD's requirements for Duplication of Benefits (DOB),
as described in the Federal Register Guidance (Section IV.A.1. — Grant Administration; Duplication of
Benefits (DOB)) and HUD guidance (including HUD training materials), including specific Order of
Assistance requirements as noted under SUBSECTION XIII.D. USE OF FUNDS AND ORDER OF
ASSISTANCE. The SUBRECIPIENT shall carry out the activities under this Agreement in compliance
with the COUNTY’s procedures to prevent DOB. The SUBRECIPIENT shall also sign a Subrogation
Agreement (see Exhibit K — CDBG-DR Program Subrogation Agreement).

In accordance with the Federal Register Guidance at 88 FR 32053 — Section I1V.A.1.(d)(v) Applicable
Rules, Statutes, Waivers, and Alternative Requirements: Reassess Unmet Need When Necessary, the
SUBRECIPIENT certifies that they will notify the COUNTY immediately of any funding source changes
and/or additions from other sources that are different from that shown in the SUBRECIPIENT'S
application. This notification must include a statement explaining how this change in funding affects the
provisions of the project and activity requirements as well as the use of and continued need for CDBG-
DR funds through the COUNTY.

The SUBRECIPIENT shall either (1) maintain all funds provided under this Agreement in a separate bank
accountor (2) ensure that the SUBRECIPIENT’S accounting system shall have sufficient internal controls
to separately track expenditure of all funds under this Agreement, in accordance with 2 CFR 200.302. In
cases where the project and its activities are funded by more than one funding source (other funds
besides CDBG-DR funds) where potential duplicative assistance could exist, the SUBRECIPIENT shall
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not commingle CDBG-DR funds provided under this Agreement with any other funds, projects or
programs, when those funds are determined to be for the same purpose and same use, in accordance
with the Federal Register Guidance. 88 FR 32050, Section IV.A.1.(a) — Overview of Grant Process, The
Stafford Act — and Section 312 of the Stafford Act makes recipients of Federal disaster assistance liable
for repayment of the amount of Federal disaster assistance that duplicates benefits available for the same
purpose from another source (42 U.S.C. 5155(c)). The COUNTY may, in its sole discretion, disallow
costs made with commingled funds that were designated as being available for the same purpose and
use as the CDBG-DR funds and require reimbursement for such costs as described herein
(SUBSECTION V.B. — DEFERRED PAYMENTS AND RETURN OF FUNDS (RECAPTURE FOR
DISALLOWED COSTS)).

SUBSECTION XIIILF. — CIVIL RIGHTS REQUIREMENTS: The SUBRECIPIENT further assures that all

contractors, subcontractors, or others with whom itarranges to provide services or benefits to participants
or employees in connection with any of its programs, projects, and activities are not discriminating against
those participants or employees in violation of statutes, regulations, guidelines and standards. By
acceptance of this CDBG-DR funding, the SUBRECIPIENT assures and certifies the following:

1. That they will comply with all applicable Federal, state and local anti-discrimination laws pertaining to
nondiscrimination in programs receiving Federal financial assistance, including but not limited to:

a. Title VI of the Civil Rights Act of 1964, as amended, and its implementing regulations —
including that recipients/grantees of Federal financial assistance are required to take
reasonable steps to ensure meaningful access to persons who are Limited English Proficiency
(LEP), as per Executive Order 13166 and the Federal Register Guidance, to items such as,
but not limited to, project outreach, project, or activity materials including communique in the
form of digital (website) media and paper materials.

Section 109 - Title | of the Housing & Community Development Act of 1974

Section 504 of the Rehabilitation Act of 1973 (29 U.S.C. 794)

Age Discrimination Act of 1975 (42 U.S.C. 610 et. seq.)

e. Fair Housing Act
2. That they will comply with the Americans with Disabilities Act of 1990 (“ADA”) (P.L. 101-336,

as codified at U.S.C. 42.126 (sections 12101-12213) and as amended, and 28 CFR 35); the Florida

Civil Rights Act, as amended, Chapter 760, F.S.; Title VII of the Civil Rights Act of 1964, as

amended; and laws which gives civil rights protections to individuals with disabilities, guaranteeing

equal opportunity for individuals with disabilities in employment, public accommodations,
transportation, state and local government services, and telecommunications. A Single-Point-of-

Contact shall be required if the agency employs 15 or more employees. The Single-

Point-of-Contact will ensure effective communication with deaf or hard-of-hearing customers or

companions in accordance with Section 504 and the ADA and coordinate activities and reports

with the SUBRECIPIENT'’S Single-Point-of-Contact.

3. That if clients are to be transported under this Agreement, SUBRECIPIENT will comply with the
provisions of Chapter 427, Florida Statutes, which requires the coordination of transportation for
the disadvantaged.

4. That if personnel in programs under this Agreement work directly with children/youths and
vulnerable or disabled adults, the SUBRECIPIENT will comply with applicable provisions under
Florida Statutes 943.0542; 943.04351; 393.0655; 402, regarding employment screening.

5. That activities under this Agreement shall provide for access to equal participation of religious or
faith-based organizations, where applicable, in accordance with 24 CFR 570.200 and Executive
Order 13279.

Qoo

Additional requirement information can be accessed at the following websites:

e Office of Fair Housing and Equal Opportunity (FHEO) Fair Housing Rights and Obligations
¢ FHEO main website
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e Guidelines for promoting Fair Housing for individuals with Limited English Proficiency (LEP)

These requirements are designed to prevent discrimination in the delivery of benefits and services
because of race, color, religion (creed), sex, national origin, age, familial status or disability. Affirmative
marketing plans and use of universal design features for construction and rehabilitative projects should
be incorporated when possible.

All advertising of residential real estate for sale, rent, or financing should contain an equal housing
opportunity logotype, statement, or slogan as a means of educating the home seeking public that the
property is available to all persons regardless of race, color, religion, sex, handicap, familial status, or
national origin. The choice of logotype, statement, or slogan will depend on the type of media used (visual
or auditory) and, in space advertising, on the size of the advertisement. Different styles/types/sizes of
logos and information regarding brochures can be found on the Fair Housing and Equal Opportunities
HUD website.

SUBSECTION XIII.G. — DETECTION AND PREVENTION OF FRAUD, WASTE, AND ABUSE: In
accordance with the Federal Register Guidance, the SUBRECIPIENT certifies that they will administer

their programs under procedures, supervision, safeguards, and such other methods as may be necessary
to prevent fraud, waste, and abuse, and that it will target its services and activities to those who need
them the most. Additionally, the SUBRECIPIENT certifies that their written standards of conduct and their
conflict-of-interest policy will supplement their anti-fraud, waste, and abuse (AFWA) initiatives, and that
the SUBRECIPIENT may be required to take part in fraud, waste, and abuse (FWA) training and will work
with the COUNTY to develop a FWA complaint and reporting process, including reporting such
complaints to the COUNTY.

SUBSECTION XIII.H. — INELIGIBLE ACTIVITIES: The SUBRECIPIENT assures that it will not conduct
or expend CDBG-DR funds on any activities which are deemed ineligible by the Federal Register
Guidance (88 FR 32077, Section I11.G.), federal regulations (most notably at 24 CFR 570.207), the Action
Plan, and all other applicable laws.

SUBSECTION XIIlLI. — PROGRAM INCOME: The SUBRECIPIENT shall report to the COUNTY all
program income (as defined at 24 CFR 570.500 or in the Federal Register Guidance governing the
CDBG-DR funds) generated by activities carried out with CDBG-DR funds made available under this
Agreement as part of the SUBRECIPIENT’S periodic reporting outlined under SECTION VI. REPORTS
AND EXHIBITS and SECTION VII. AUDITS, MONITORING, AND RECORDS.

The SUBRECIPIENT must return to the COUNTY, prior to closeout, any program income generated by
the project and its activities. The COUNTY certifies that it shall use program income in accordance with
the applicable requirements of 2 CFR 200.307 and alternative requirements and waivers as prescribed
under the Federal Register Guidance at 88 FR 32074, Appendix B: CDBG-DR Consolidated Notice -
Section IIl.E. Program Income (in place of requirements at 24 CFR 570.500 and 24 CFR 570.504), and
the terms of this Agreement. The SUBRECIPIENT shall return program income to the COUNTY if a
program income balance exists, or program income is generated after closeout. In all cases, any program
income received that is not used to continue the disaster recovery activity will not be subject to the waivers
and alternative requirements of the Federal Register Guidance or the COUNTY'S CDBG Entitlement
program, if program income is transferred to that program.

SUBSECTION XII1.J. — CITIZEN PARTICIPATON AND PUBLIC WEBSITE REQUIREMENTS: The

COUNTY, as a Grantee, certified to HUD that it has a detailed citizen participation plan that satisfies the
requirements of 24 CFR 91.115 or 91.105 (except as provided for in waivers and alternative requirements
under the Federal Register Guidance). Additionally, the COUNTY, as a Grantee, certified to HUD that it
will maintain a comprehensive CDBG-DR public website that permits individuals and entities awaiting
assistance and the general public to see how all grant funds ae used and administered. The ActionPlan
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also details how the COUNTY will adhere to both requirements.

The SUBRECIPIENT certifies that it will adhere to requirements by the COUNTY to provide
documentation and information which informs both the citizen participation and public website
requirements. Further details on information needed to meet these requirements are spelled out in the
exhibits, attachments, and forms as part of this Agreement.

SUBSECTION XIIILK. — PERSONALLY IDENTIFIABLE INFORMATION (Pl): As previously referenced
under SUBSECTION VII.D. RECORDKEEPING REQUIREMENTS and in accordance with 2 CFR200.1

and 2 CFR 200.338, Personally Identifiable Information (PIll) means information that can be used to
distinguish or trace an individual's identity, either alone or when combined with other personal or
identifying information that is linked or linkable to a specific individual. The definition of Pl is nhot anchored
to any single category of information or technology. Rather, it requires a case-by-case assessment of the
specific risk that an individual can be identified. Protected PIll means an individual's first name or first
initial and last name in combination with any one or more of types of information, including, but not limited
to, social security number, passport number, credit card numbers, clearances, bank numbers, biometrics,
date and place of birth, mother's maiden name, criminal, medical and financial records, and educational
transcripts. This does not include PII that is required by law to be disclosed.

PIl must always be safeguarded, even in instances of public records requests. No Federal awarding
agency may place restrictions on the non-Federal entity that limits public access to the records of the
non-Federal entity pertinent to a Federal award, except for protected Pll or when the Federal awarding
agency can demonstrate that such records will be kept confidential and would have been exempted from
disclosure pursuant to the Freedom of Information Act (5 U.S.C. 552) or controlled unclassified
information pursuant to Executive Order 13556 if the records had belonged to the Federal awarding
agency.

The SUBRECIPIENT certifies that they understand the PII definitions as noted above, and in accordance
with their internal controls under 2 CFR 200.303, the SUBRECIPIENT must implement reasonable
measures to safeguard Personally Identifiable Information (PIl) and other sensitive data. These measures
should form part of the SUBRECIPIENT's internal control framework to ensure compliance with federal
regulations. The SUBRECIPIENT is responsible for maintaining appropriate safeguards to prevent
unauthorized access, use, or disclosure of such information, consistent with cybersecurity best practices
and the applicable federal, state, and local laws governing data protection.

Additionally, the COUNTY, pursuant to the Federal Health Insurance Portability and Accountability Act of
1996 (HIPAA) is a “covered entity,” as the law defines that term. Any “personal health information” (PHI)
as defined by the law that the COUNTY receives pursuant to this Agreement in connection with this
project and its activities, as applicable, is subject to the disclosure and security requirements of HIPAA.
Transfer of information to the COUNTY sufficiently “de-identified” to no longer be considered PHI is
encouraged as being in the best interest of client PHI confidentiality to the extent that public services are
unaffected. Methods to accomplish the highest levels of public service coupled with PHI confidentiality
will be an ongoing task of the affected staffs of the COUNTY and the SUBRECIPIENT.

SUBSECTION XIIILL, — NECESSARY AND REASONABLE REOUIREMENTS: The Uniform

Administrative Requirements, Cost Principles, and Audit Requirements for the Federal Awards in 2 CFR
200 Subpart E (Federal Cost Principles) apply to all CDBG-DR Grantees and their Subrecipients. The
SUBRECIPIENT certifies that all costs incurred under this Agreement are necessary and reasonablefor
the performance of its project and/or activities. The Cost Principles are made applicable to local
governments through 24 CFR 570.502. The SUBRECIPIENT must consider factors described at 2 CFR
200.404(a-e) when determining which types and amounts of cost items incurred under this Agreement
are necessary and reasonable.

SUBSECTION XIII.M. — COPYRIGHT, PATENT AND TRADEMARK: In accordance with 2 CFR 200.1
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and 2 CFR 200.135, trademarks, copyrights, patents and patent applications and property,are identified
as intangible property, or property having no physical existence. The SUBRECIPIENT may copyright any
work that is subject to copyright and was developed, or for which ownership was acquired, under this
CDBG-DR award. HUD, through the COUNTY as its pass-through entity, reserves a royalty-free,
nonexclusive, and irrevocable right to reproduce, publish, or otherwise use the work for Federal purposes,
and to authorize others to do so. The SUBRECIPIENT is subject to applicable regulations governing
patents and inventions, including governmentwide regulations issued by the Department of Commerce
at 37 CFR 401 (“Rights to Inventions Made by Nonprofit Organizations and Small Business FirmsUnder
Government Awards, Contracts and Cooperative Agreements”).

Any and all patent rights accruing under, or in connection with, the performance of this Agreement are
hereby reserved to the COUNTY. Any and all copyrights accruing under, or in connection with, the
performance of this Agreement are hereby transferred by the SUBRECIPIENT to the COUNTY.

1. If the SUBRECIPIENT has a pre-existing patent or copyright, the SUBRECIPIENT shall retain all
rights and entitlement to that pre-existing patent or copyright unless this Agreement expressly
provides otherwise.

2. If any discovery or invention is developed in the course of or as a result of work or services performed
under this Agreement or in any way connected with it, the SUBRECIPIENT shall refer the discovery
or invention to the COUNTY for a determination whether the COUNTY will seek patent protection in
its name. Any patent rights accruing under or in connection with the performance of this Agreement
are reserved to the COUNTY. If any books, manuals, films, or other copyrightable material are
produced, the SUBRECIPIENT shall notify the COUNTY. Any copyrights accruing under or in
connection with the performance under this Agreement are transferred by the SUBRECIPIENT to
COUNTY. Within thirty (30) calendar days of execution of this Agreement, the SUBRECIPIENT shall
disclose all intellectual properties relating to the performance of this Agreement which give rise to a
patent or copyright. The SUBRECIPIENT shall retain all rights and entitlements to any pre-existing
intellectual property which is so disclosed. Failure to disclose will indicate that no such property exists,
and the COUNTY shall have the right to all patents and copyrights which accrue duringperformance
of this Agreement.

SUBSECTION XIIILN, — FEDERAL TERMS AND CONDITIONS: For Federal CDBG-DR funded

programs, the SUBRECIPIENT has or will develop and maintain the capacity to carry out disaster
recovery activities in a timely manner and will ensure compliance with applicable Uniform Administrative
Requirements as described in 2 CFR 200, Community Development Block Grants (CDBG) regulations
at 24 CFR 570, the Federal Register Guidance, the Action Plan, and all other established, applicable
HUD regulations, acts, and statutes, as now in effect and as may be amended from time to time. The
COUNTY outlines full CDBG-DR Compliance Provisions for the SUBRECIPIENT under Exhibit H —
Cettification of CDBG-DR Compliance Provisions and details program management standards within the
respective program’s manual.

SUBSECTION XIILLO. — STATE AND LOCAL GOVERNMENT REQUIREMENTS: The SUBRECIPIENT

agrees to the following statements as it relates to state and/or local government requirements:

1. The SUBRECIPIENT will comply with all applicable laws, ordinances, and regulations of the United
States, the State of Florida, the COUNTY, and the municipalities as said laws, ordinances, and
regulations exist and are amended from time to time. In entering into this Agreement, the COUNTY
does not waive the requirements of any COUNTY or local ordinance or the requirements of obtaining
any permits or licenses that are normally required to conduct business or activity contemplated by
the SUBRECIPIENT.

2. The SUBRECIPIENT will comply with Chapter 39.201, Florida Statutes, that any person whoknows,
or has reasonable cause to suspect, that a child is abused, abandoned, or neglected by a parent,
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legal custodian, caregiver, or other person responsible for the child’s welfare, as defined in this
chapter, shall report such knowledge or suspicion to the Florida Abuse Hotline (1-800-962-2873).

3. The SUBRECIPIENT will comply with Chapter 415.1034, Florida Statutes, that any person who
knows or has reasonable cause to suspect that a vulnerable and or disabled adult has been abused,
neglected, or exploited, shall immediately report such knowledge or suspicion to the Florida Abuse
Hotline (1-800-962-2873).

4. The SUBRECIPIENT will comply with and implement this Agreement in a manner satisfactory to Lee
County and HUD and consistent with all applicable laws, regulations, and policies and procedures
that may be required as a condition of Lee County providing the grant funds, including but not limited
to, all applicable program administration and compliance requirements set forth by this Agreement,
and in accordance with the CDBG-DR NOFA Application, CDBG-DR Action Plan, and any other
documentation previously provided by the SUBRECIPIENT, attached as Exhibit F — Application, and
made a part hereof.

5. Lee County’'s provision of grant funds under this Agreement is specifically conditioned on the
SUBRECIPIENT’s compliance with this provision and all terms and conditions of this Agreement, the
most recently published version of Lee County’s Hurricane lan CDBG-DR Subrecipient Manual and
Internal Grant Management Manual, and the CDBG-DR Public Facilities Infrastructure Program
Policies and Procedures Manual, which can be accessed on https://cdbgdr.leegov.com, and any
amendments thereto, related Federal Register Guidance (including Guidance, which is provided
under future Federal Register Notices), and the requirements of the authorities cited above, as the
same may be amended from time to time.

6. The SUBRECIPIENT will acknowledge support for activities funded wholly or in part by CDBG-DR
funds provided by HUD and the COUNTY. In publicizing, advertising, or describing the program, state
“Funding provided by Lee Board of County Commissioners and HUD.”

7. The SUBRECIPIENT will notify the COUNTY of any changes to the SUBRECIPIENT organization
to include Board Membership (roster), Articles of Incorporation and Bylaws within ten (10) working
days of the effective date.

8. If needed, SUBRECIPIENT may be called upon to assist the COUNTY during a natural disaster or
emergency. This may include, but is not limited to, the use of the SUBRECIPIENT'S facility to assist
with Emergency Food Stamp preregistration if the facility is operations and use of staff to assist with
case management and post-disaster shelter assessments. SUBRECIPIENT will be responsible to
notify United Way 211 via phone, email, or through submission of online survey form, immediately
after a disaster declaration if the location is accessible and operational and of any SUBRECIPIENT
staff who are available to assist with recovery efforts.

SECTION XIV: OTHER PROVISIONS AND CONDITIONS

If any provision of this Agreement is in conflict with any applicable statute or rule, or is unenforceable,
then that provision shall be null and void only to the extent of the conflict or unenforceability, and that provision
shall be severable from and shall not invalidate any other provision of this Agreement.

Any power of approval or disapproval granted to the COUNTY under the terms of this Agreement shall
survive the term of this Agreement.

All bills for fees or other compensation for services or expenses shall be submitted in detail sufficient for
a proper pre-audit and post-audit thereof.
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In the event travel is pre-approved by the COUNTY, any bills for travel expenses shall be submitted and
reimbursed in accordance with section 112.061, F.S., the rules promulgated thereunder and 2 CFR200.474.

If the SUBRECIPIENT is allowed to temporarily invest any advances of CDBG-DR funds under this
Agreement, any interest income shall either be returned to the COUNTY.

The SUBRECIPIENT acknowledges being subject to Florida's Government in the Sunshine Law (section
286.011, F.S.) with respect to the meetings of the SUBRECIPIENT’'S governing board or the meetings of any
subcommittee making recommendations to the governing board. The SUBRECIPIENT agrees that all such
aforementioned meetings shall be publicly noticed, open to the public, and the minutes of all the meetings shall
be public records made available to the public in accordance with Chapter 119, F.S.

The SUBRECIPIENT shall comply with section 519 of P.L. 101-144, the Department of Veterans Affairs
and Housing and Urban Development, and Independent Agencies Appropriations Act, 1990; and section 906
of P.L. 101-625, the Cranston-Gonzalez National Affordable Housing Act, 1990, by having, or adopting within
ninety (90) days of execution of this Agreement, and enforcing, the following:

1. A policy prohibiting the use of excessive force by law enforcement agencies within its jurisdiction against
any individuals engaged in non-violent civil rights demonstrations; and

2. A policy of enforcing applicable State and local laws against physically barring entrance to or exit from
a facility or location which is the subject of such non-violent civil rights demonstrations within its
jurisdiction.

Upon expiration or termination of this Agreement, the SUBRECIPIENT shall transfer to the COUNTY
any CDBG-DR funds remaining at the time of expiration or termination, and any accounts receivable attributable
to the use of CDBG-DR funds.

SECTION XV CITIZEN COMPLAINTS

The SUBRECIPIENT is responsible for tracking and reporting citizen complaints to the COUNTY under
the following types of complaints and/or inquiries: (1) Program or Project Appeals, where applicable; (2) HUD
complaints; (3) Fair Housing complaints; and (4) Fraud, Waste, and Abuse (FWA) complaints. The
SUBRECIPIENT must adopt the COUNTY’s written citizen complaint policy or provide their own policy that
provides citizens with the address, phone number, and times for submitting complaints and grievances. The
policy must also provide that timely written answers to written complaints and grievances will be provided within
15 working days, where practicable, or the SUBRECIPIENT must document why additional time for the response
is required.

SECTION XVI: LEGAL AUTHORIZATION

The SUBRECIPIENT certifies that it has the legal authority to receive the funds under this Agreement
and that its governing body has authorized the execution and acceptance of this Agreement. The
SUBRECIPIENT certifies that the undersigned person has the authority to legally execute and bind the
SUBRECIPIENT to the terms of this Agreement. The COUNTY may, at its discretion, request documentation
evidencing the undersigned has authority to bind the SUBRECIPIENT to this Agreement as of the Effective Date;
any such documentation is incorporated herein by reference.

Prior to the execution of this Agreement, the SUBRECIPIENT warrants that, to the best of its knowledge,
there is no pending or threatened action, proceeding, investigation, or any other legal or financial condition that
would in any way prohibit, restrain, or diminish the SUBRECIPIENT’S ability to satisfy its obligations. The
SUBRECIPIENT shall immediately notify the COUNTY in writing if its ability to perform is compromised in any
manner during the term of this Agreement.
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SECTION XVII: AGREEMENT DISPUTE RESOLUTION PROCEDURE

Any dispute between the Parties with respect to provisions contained in a Lee County Office of Strategic
Resources and Government Affairs Agreement or issues that arise pertinent to an Agreement shall be resolved

as follows:

The Parties may, by mutual agreement, attempt to resolve their dispute in the following manner within a
thirty (30) day period. If both parties are in agreement, the thirty (30) daytime period can be extended for an
additional ten (10) days.

1.

Duly authorized representatives shall meet as often as mutually agreeable to discuss in good faith
the dispute and to negotiate a mutually agreeable resolution. Authorized representatives for SRGA
include the Agreement Coordinator and Program Manager.

During the course of the dispute process, requests made by one Party to the other for non-privileged
information, reasonably related to the dispute, shall be responded to in good faith.

If the dispute is unable to be resolved between the authorized representatives within the specified
time period, it will be forwarded to the Department Director for resolution. A decision by the Director
will be issued within ten (10) days.

If the dispute remains unresolved after the Department Director’s decision, the parties may proceed
to litigation. Any dispute, action or proceeding arising out of or related to this Agreement will be
exclusively commenced in the state courts of Lee County, Florida, or where proper subject matter
jurisdiction exists in the United States District Court for the Middle District of Florida. Each party
irrevocably submits and waives any objections to the exclusive personal jurisdiction and venue of
such courts, including any objection based on forum non conveniens. This Agreement and the rights
and obligations of the Parties shall be governed by the laws of the State of Florida without regard to
its conflict of laws principles. Unless otherwise agreed in writing, the SUBRECIPIENT will be required
to continue all obligations under this Agreement during the pendency of claim or dispute including,
but not limited to, actual period of mediation or judicial proceedings.

Either Party may at any time commence formal court proceedings, which shall be immediately
communicated, and will end the informal Dispute Resolution process as described in Paragraph 1-3
above.

SECTION XVIII: AGREEMENT CLOSEQOUT

The SUBRECIPIENT must complete a closeout checklist and final closeout reports to ensure complete
and final documentation of all finance and program activities. The closeout checklist and reports must be
submitted to the COUNTY within 90 days after the end date of this agreement.

The closeout checklist must include documentation and certification that:

1.

2.

3.

All CDBG-DR funds have been expended within the exception of any closeout liabilities or contingent
liabilities (24 CFR570.509(a)(1));

All work financed with CDBG-DR funds has been completed, is eligible, and meets a national
objective, including activities financed through escrow accounts, loan guarantees, or similar
mechanisms; performance and expenditure reports have been submitted and account for program
income and administrative expenditures (24 CFR 570.509(a)(2-5)); and

All other responsibilities under this Agreement have been met or the COUNTY has determined that
there is no further benefit in keeping the Agreement open to secure performance (24 CFR
570.509(a)(6)).

The final closeout reports must include the following:

1.

Final Project Performance Measures and Outcomes Form (Exhibit E);
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Final Monthly Activity Report (with final progress narrative);

Updated Project Budget and Expense (Sources and Uses) Worksheet (including program income);
Final Payment Request Form; and

Inventory of property acquired or improved with CDBG funds. The inventory should identify real
property acquired with over $25,000 of CDBG funds including its current use, to facilitate compliance
with requirements for the continuing eligible use of property at 24 CFR 570.505.

Based on the SUBRECIPIENT’S final reports and other relevant information, the COUNTY may execute
a closeout agreement that specifies closeout costs or contingent liabilities that are subject to payment with
CDBG-DR funds after the closeout agreement is signed; continuing responsibilities after closeout; or other
provisions appropriate to special circumstances.

As specified in 2 CFR 200.345, the closeout of a CDBG-DR award to a SUBRECIPIENT does not affect:

1.

2.

The COUNTY'’s right to disallow costs and/or recover funds on the basis of a later audit or other
review.
The SUBRECIPIENT’s obligation to return funds due to the COUNTY from subsequent refunds,
corrections, or other transactions.
The COUNTY and SUBRECIPIENTS’S obligation to comply with records retention as specified in 2
CFR 200, Subpart D—Post Federal Award Requirements, Records Retention and Access, including
2 CFR 200.334-338, as modified by 24 CFR 570.502(a)(7)(ii).
The SUBRECIPIENT's responsibilities for property management anddisposition:

o For real property in 24 CFR 570.503(b)(7).

o Forother property, as applicable in 2 CFR 200, Subpart D, Post Federal Award Requirements,

Property Standards, including:
= 2 CFR 200.310 (Insurance coverage).

2 CFR 200.312 (Federally owned and exempt property).
2 CFR 200.313 and 24 CFR 570.502(a)(6) (Equipment).
2 CFR 200.314 (Supplies).
2 CFR 200.315 (Intangible property).
2 CFR 200.316 (Property trust relationship).
Audit requirements in 2 CFR 200, Subpart F.
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SECTION XIX; NOTICES

Official notices conceming this Agreement will be directed to the following authorized representatives
below, either in writing, by hand delivery, first class, or certified mail with return receipt requested at the
addresses below, or in electronic format, by electronic mail:

SUBRECIPENT ' COUNTY

Name: Jessica McElwee Name: Jeannie Sutton

Title: Director, Grants and Special Projects Title: Director

Division ' Agency: Office of Strategic Resources and
Agency: City of Fort Myers Government Affairs

Address: 2200 Second St., Fort Myers, FL 33901 Address: 1500 Monroe St., Fort Myers, FL 33901
Telephone:239-321-7031 Telephone: (239) 822-8438
Email:dMcelwee@gcityftmyers.com Email: JSutton@leegov.com

Copy to: GAlley@cityftmyers.com, City

Attomey's Office

The signatures of the two persons shown below are designated and authorized to sign all applicable

reports:
Marty Lawing Glen V. Salyer
Name (printe d) N Name (printed/typed)
LW/ — (5 5
Signeture = 7 Signature
C'W MA’G‘"— Assistant County Manager
Title L Title

In the event that the SUBRECIPIENT designates different representatives after execution of this
Agreement, notice of the name and address of the new representative will be rendered in writing or
electronically by authorized officer of the SUBRECIPIENT to the COUNTY.

SECTION XX: ALL TERMS AND CONDITIONS INCLUDED

This Agreement and its attachments, and any exhibits referenced in said attachments, together with
any documents incorporated by reference, contain all the terms and conditions agreed upon by the parties.
There are no provisions, terms, conditions, or obligations other than those contained herein, and this
Agreement shall supersede all previous communications, representations, or agreements, either verbal or
written between the parties. If any term or provision of this Agreement is legally determined unlawful or
unenforceable, the remainder of the Agreement shall remain in full force and effect and such terms or
provisions shall be stricken.
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IN WITNESS THEREOF, the SUBRECIPIENT and the COUNTY have caused this Agreement and
all Agreement Exhibits, Attachments, Reports, and Forms as indicated on the Subrecipient Agreement
Document Checklist to be executed by their undersigned officials as duly authorized.

SUBRECIPIENT: CITY OF FORT MYERS, FLORIDA

a Municipal Corporation

By: P

ATTEST:

k”‘//d/w/ )Ex{;ﬁ«f? ///Mr./

Kevin B. Anderson, Mayor

Date: 2~6'2S

Al

Marty Lawing, City Manager

Date: g" (ﬁ -~

oy W

Gr nt WY Alley, MAttorn

ATTEST:
CLERK OF CIRCUIT COURT

Signed by:

BY: M:(:U%da W
Deputy Clerk

. ‘.

Mary Ha%fn WC City Clerk

M

BOARD OF COUNTY COMMISSIONERS
OF LEE COUNTY, FLORIDA

Signed by:

BY: (}/UL wa?lf,ryuss
Vice Chair

APPROVED AS TO FORM FOR THE
RELIANCE OF LEE COUNTY ONLY

DocuSigned by:

Amanda L. Swindle
Céunrzny Attorney’s Office
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EXHIBIT A
SCOPE OF WORK AND ACTIVITIES
PROGRAM/PROJECT ACTIVITY OVERVIEW

The information provided under this Exhibit is retrieved from the Subrecipient’s
approved application in response to the Public Facilities Infrastructure Program
NOFA. In coordination and agreement with the Subrecipient, the County will
utilize the information below to inform and update the County’s approved System
of Record for program and project eligibility with core HUD CDBG-DR
requirements. Subrecipients will work with the County to ensure any edits and
amendments to this Exhibit are subsequently reviewed and approved within the
System of Record.

Program/Project Activity Overview

Project Name: Salvation Army Center for Hope Campus

CDBG-DR Program eligible activity: Rehabilitation/reconstruction of public
facilities

The National Objective to be achieved for each activity as a result of this
Project: Activities benefitting low- and moderate-income persons (“LMI”).

The method of measuring the National Objective, if LMI: LMI Limited
Clientele — LMC (per 24 CFR 570.208(a)(2))

The number of individuals benefiting as a result of this Project:
- Total beneficiaries: 250
- Total low/mod beneficiaries: 250

CDBG-DR storm tie-back and/or Mitigation resilience measure: Diversify and
Strengthen Shelter Network System (Resilient Lee IF-001). During and after
Hurricane lan, shelters provided respite for many families and individuals
threatened by the storm, made homeless by the impacts, or needing emergency
assistance. As the County experiences a variety of changes — from population
shifts to increasingly severe storms — the network of shelters across the region
should be strengthened to support better changing recovery needs in all
neighborhoods and be resilient to disaster conditions. While utilizing schools as
shelters maximizes the availability of state and other grant funding for
modernizing and expanding education facilities to support the County’s growing
population, there is also the need to diversify sheltering options to increase
accessibility and decrease situations in which school needs to resume but
residents still require shelter. It is vital to identify other publicly owned
infrastructure or planned infrastructure that can be retrofitted or hardened to
comply with shelter standards. The Salvation Army Center of Hope Phase 1
provides three (3) buildings to achieve this goal. 1) Phase 1.1: A hardened shelter
for 70 seniors, families, and individuals without stable housing 2) Phase 1.2: A
public hardened shelter for 150 persons with meal service 3) Phase 1.3: A
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hardened shelter for 56 individuals in recovery, alternative incarceration, and at
risk of homelessness. The Salvation Army Center of Hope Phase 1 is designed to
fulfill Resilient Lee IF-001 expectations as written.
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EXHIBIT B
SCOPE OF WORK AND ACTIVITIES
PROJECT ACTIVITY SCOPE OF WORK DESCRIPTION

The information provided under this Exhibit is retrieved from the Subrecipient’s
approved application in response to the Public Facilities Infrastructure Program
NOFA. In coordination and agreement with the Subrecipient, the County will
utilize the information below to inform and update the County’s approved System
of Record for key performance measures and project budget cost eligibility.
Subrecipients will work with the County to ensure any edits and amendments to
this Exhibit are subsequently reviewed and approved within the System of Record
and/or under a formal amendment in accordance with the Agreement.

Project Activity Scope of Work Description (“Work”)

The Salvation Army Center of Hope Phase 1 includes the construction of three
public service buildings.

Phase 1.1: Emergency Supportive Shelter provides for families, seniors, and
individuals experiencing homelessness.

Phase 1.1: First Floor 10,126 Sq Ft 2 Dorm Rooms, (14Beds)
5 Non-congregate Rooms (10 Beds)

Phase 1.1: Second Floor 8,722 Sq Ft 7 Family Suites (28 Beds)

Phase 1.2: Public Shelter & Community Connector provides a hardened
storm-resilient public shelter and dining facility for provision of food security.

Phase 1.1: First Floor 9,327 Sq Ft Public Shelter 150 Persons,

Dining 200 Persons

Phase 1.3 Life Recovery Supportive Shelter provides services to break the cycles
of addiction, poverty, and incarceration.

Phase. 1.3: First Floor. 8,597 Sq Ft 14 Non-congregate Rooms (28 Beds)
Phase 1.3: Second Floor 7,810 Sq Ft 14 Non-congregate Rooms (28 Beds)

The Salvation Army Center of Hope Phase 1 provides the social infrastructure
necessary to serve the region’s vulnerable populations, prioritizing those without
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stable housing. The Center of Hope Phase 1 extends the research, experience,
and innovation of The Salvation Army gained through the forty years of operation
of the current Center of Hope. The new Center of Hope will be hardened for storm
resilience and provides increased non-congregate sheltering. The current Center
of Hope is scheduled to be decommissioned and the land repurposed after
completion of the new facilities.

Current Center of Hope — 120 Beds Non-hardened Requiring Early Evacuation.

Phase 1 Center of Hope -

Phase 1.1 66 Beds Shelter-In-Place Hardening
Phase 1.2 150 Beds Public Shelter Hardening
Phase 1.3 56 Beds Shelter-In-Place Hardening

Total: 272 Beds 126 Daily. Additional 150 Event

Phase 1.1: Life Navigation Coaching with Emergency Supportive Shelter - The
Life Navigation program responds to the unmet human services need of the
community by providing 24 shelter beds per night. The Salvation Army assists
neighbors experiencing homelessness through navigation: leveraging services for
coaching, including nights of shelter and supportive services, which can include
case management, meals, mental health services, education assessment,
employment assistance, housing counseling services, life skills, and
transportation. The Salvation Army provided emergency shelter and transitional
housing for 8,067,161 people in 2022.

The Emergency and Supportive Shelter provides dedicated congregate shelter for
16 men and 12 women for emergency intake. The shelter provides
non-congregate units for 10 seniors. The shelter provides 7 individual family units,
four persons each (28). The shelter is designed to host 66 persons.

The Salvation Army Life Navigation (LIFNAV) process integrates research,
experience, and innovation to apply behavioral insights to reduce the number of
days of homelessness. LIFNAYV vertically integrates national evidence-based
trauma-informed care practices, vulnerability prioritization, and rapid rehousing.
Further, LIFNAYV reflects the 1996 Welfare to Work Act by determining different
service responses to those who are able-bodied and those unable to work.
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LIFNAYV encourages enhanced employability skills, market-rate housing solutions,
and periodicity in the performance of both the market and homeless sector
systems.

Phase 1.2: Public Shelter. The Resilient Lee community call to action includes
IF-005 Diversify and Strengthen Shelter Network. As the County experiences a
variety of changes — from population shifts to increasingly severe storms — the
network of shelters across the region should be strengthened to support better
changing recovery needs in all neighborhoods and be resilient to disaster
conditions. While utilizing schools as shelters maximizes the availability of state
and other grant funding for modernizing and expanding education facilities to
support the County’s growing population, there is also the need to diversify
sheltering options to increase accessibility and decrease situations in which
school needs to resume but residents still require shelter. It is vital to identify other
publicly owned planned infrastructure that can be retrofitted or hardened to
comply with shelter standards.

The State of Florida allocated state funds with a priority of the public shelter as
described above.

The program and building design allow 150 persons to find short-term emergency
shelters in the public shelter and receive meal service. This allows the Salvation
Army and local residents to access the hardened facilities for safety during major
weather events.

During blue skies, the facilities will provide residents of The Salvation Army,
community program participants, and other guests a quality dining experience to
reduce food scarcity and encourage social capital building.

Phase 1.3: Life Recovery - Life Recovery is a proven practice that aims to support
individuals who seek to overcome addictions and substance abuse to regain their
lives. Those who embrace Life Recovery embark on a transformative journey
guided by the judicial system.

Recovery, as defined by the Oxford Dictionary: a return to a normal state of
health, mind, or strength, and the action or process of regaining possession or
control of something lost or stolen. Life Recovery occurs in Lee County through
the designed relationships of The Salvation Army restorative community at the
Center of Hope.

Florida's addiction rates have a profound impact on its incarceration rates, thereby
burdening taxpayers with the enormous costs of imprisoning these individuals. A
high prevalence of substance use disorders often leads to an increase in criminal
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activities, as individuals struggling with addiction may resort to illegal means to
sustain their habits. The resulting surge in incarceration rates leads to
overcrowded prisons and escalating costs for taxpayers. According to the Florida
Department of Corrections, it costs an average of $20,553 per year to house an
inmate. The burden becomes even heavier when we consider the additional
healthcare costs associated with treating inmates for their substance use
disorders. By contrast, investing in Life Recovery programs can substantially
mitigate these costs, offering a more cost-effective and humane solution to the
addiction crisis. For these reasons, The Salvation Army has maintained
partnerships with the local, state, and federal entities for community integration for
over twenty years.

Life Recovery helps individuals regain control over their lives and reduces the
strain on public resources. Thus, the choice becomes clear: Invest in Life
Recovery and contribute to a healthier, safer Florida, or continue to bear the
weighty costs of an escalating incarceration rate.

Life Recovery will provide supportive shelter for 56 persons.

Design and Approach: City of Fort Myers maintains a robust capital
improvement program and has completed design and construction of multiple
similar expansion and hardening projects. Most recently, the city has reached
80% design of the Billy Bowlegs Community Center which is partially grant funded
through the Department of Commerce. The City is well experienced in meeting
grant timelines and compliance when facilitating large construction projects and
we are confident the experience will translate through our partnership with The
Salvation Army.

The City is fully committed to ensuring appropriate oversight of all grant funding
expenditures. This has been demonstrated recently by the establishment of the
Grants and Special Projects department as its own Division, reporting directly to
the City Manager. The Division then expanded by adding two additional personnel
— one of which a highly experienced Special Projects Coordinator. Additionally,
the City is currently in the process, through competitive procurement, of
contracting with a management firm to assist in daily oversight of grants approved
to receive CDBG-DR funds. These preemptive actions have put the City in an
excellent position to expertly perform all grant management functions in
accordance with required policies and procedures.

The first step in the City of Fort Myers plan for monitoring and oversite, is using
the construction management software “Procore” to manage all documents,
approvals, signoffs and more needed at the Subgrantee level. This software
implementation ensures that all appropriate approvals are given in advance of
expenditure and will provide a level of checks and balances between the
subgrantee and the subrecipient. The intent for this approval system is to ensure
that all appropriate parties have documented and complete understanding of all
pertinent documents.
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The City intends to hold meetings with the subgrantee on a monthly basis (at a
minimum) to ensure project compliance and to monitor expenditures. Before any
expenditures are made, the City intends that all planned work, hiring,
procurement, and other actions be approved by City Staff before and funds are
spent. All invoices, work plans, and documents will be reviewed by the City of Fort
Myers, Grants and Special Projects Division in order to maintain sufficient
oversight. The City will also ensure that compliance is maintained with Davis
Bacon and Section 3 and make routine and impromptu visits to the project site.

Despite the proposed rigidity of the plan, The City of Fort Myers understands that
each Subgrantee and their project are unique and will take all actions required to
ensure adaptability, flexibility, and individualized parameters of the oversite plan.

The Grants and Special Projects Division will be responsible for the oversite and

will be supplemented by a combination of subgrantee and vendor staff.

City of Fort Myers Contacts for Program Participation and Management:

Jessica McElwee

Director, Grants and Special Projects Division
2200 Second St., Fort Myers, FL 33901
Phone: (239)321-7031

Email: jmcelwee@cityftmyers.com

Melissa Whitfield

Special Projects Coordinator

2200 Second St., Fort Myers, FL 33901
Phone: (239)416-3788

Email: mwhitfield@cityftmyers.com

These contacts will remain the primary liaisons between the Grantee and
subgrantee. The team will assist with project management and facilitation of
compliance in expenditures, reporting, and project completion.


mailto:jmcelwee@cityftmyers.com
mailto:mwhitfield@cityftmyers.com
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The City of Fort Myers also intends to contract with a CDBG-DR expert vendor to
assist with managing compliance to ensure all policies and regulations are
followed. The team will be responsible for managing and facilitating all essential
reporting needed for the facilitation of the Grant Agreement.

The Salvation Army Southern Territory is the corporate headquarters for nine
Salvation Army divisions serving specific geographic areas: ALM - Alabama,
Louisiana, & Mississippi AOK - Arkansas & Oklahoma FL - Florida GA - Georgia
KTN - Kentucky & Tennessee MWV- Maryland & West Virginia NCV - National
Capital Area & Virginia NSC - North Carolina & South Carolina TX — Texas.

The Salvation Army continues to develop, construct, and maintain capital
infrastructure to deliver and oversee services in each of the nine divisions. The
Salvation Army Territorial Headquarters (THQ) maintains design standards,
construction processes, and field-level reviews of all construction projects. Each
of the nine divisions regularly supervises three major construction projects.
Additionally, each division supervises the current capital assets' renovation,

repair, and upgrades.

The Salvation Army provided financial assistance to more than 3.1 million people
in 2022, who required mitigation against inflation. Together, we ensured that basic
living necessities and expenses were covered for millions struggling with financial

burdens.

The Salvation Army provided emergency shelter and transitional housing for
8,067,161 people in 2022. Additionally, The Salvation Army provided more than
155 million meals through food boxes and hot meals.

Major Project Milestones

Milestone Due Date

100% Design 11/01/2026
Construction Begins 03/19/2027
Closeout and Final Reimbursement Request 11/15/2028
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EXHIBIT C
FINANCIAL AND GRANT MANAGEMENT SYSTEM BUDGET WORKSHEET

The information provided under this Exhibit is retrieved from the Subrecipient
Agreement. In coordination and agreement with the Subrecipient, the County will
utilize the information below to set up and encumber budget obligations within the
County’s financial accounting system for the awarded CDBG-DR funds.
Subrecipients will work with the County to ensure any edits and amendments to
this Exhibit are subsequently reviewed and approved within the System of
Record, financial accounting records, and/or under a formal amendment in
accordance with the Agreement.

Financial and Grant Management System Budget Worksheet

As noted within the Agreement, the Subrecipient’s allocation of CDBG-DR funding
for this project is broken down in the following manner:

Most Impacted and Distressed (MID

Activity Funds (Direct Project Costs) $12,438,825.00

Activity Delivery Funds $654,675.00

Total $13,093,500.00
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EXHIBIT D
INDIRECT COST RATE ALLOCATION PLAN

The information provided under this Exhibit is retrieved from the Subrecipient
Agreement and the Subrecipient’s approved application in response to the Public
Facilities Infrastructure Program NOFA. In coordination and agreement with the
Subrecipient, the County will utilize the information below to set up and encumber
budget obligations for an indirect cost rate within the County’s financial accounting
system. Subrecipients will work with the County to ensure any edits and
amendments to this Exhibit are subsequently reviewed and approved within the
System of Record, financial accounting records, and/or under a formal
amendment in accordance with the Agreement.

Indirect Cost Rate Allocation Plan

When applicable, documentation that supports the indirect cost rate and Activity
Delivery Cost must be included under this Exhibit. The County is responsible for
reviewing and approving the Subrecipient’s indirect cost allocation plan or
proposal included below. Calculated Modified Total Direct Costs (MTDCs) subject
to a: Not applicable — an indirect cost rate will not be utilized or requested
from the subrecipient under this Agreement.

See the plan or proposal above for further details and requirements of when the
Subrecipient is set to receive indirect costs. The County also identifies financial
data and information in Exhibit C for the Subrecipient’s use in the submission of
Payment Request Forms, Single Audits, and other reports which require the
County’s accounting of CDBG-DR funding through its financial system.
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EXHIBIT E
PROJECTED PERFORMANCE MEASURES AND OUTCOMES FORM

The information provided under this Exhibit is retrieved from the Subrecipient Agreement
and, if applicable, the Subrecipient’'s approved application in response to the NOFA. In
coordination and agreement with the Subrecipient, the County will utilize the information
below to set up detailed performance management goals for the Subrecipient to meet
through implementing and completing the project.

The Subrecipient will report via the monthly activity report on how the project has
progressed on reaching the target numbers of the projected performance measure(s).
Subrecipients will work with the County to ensure any updates to this Exhibit are
subsequently reviewed and approved within the System of Record in accordance with the
Agreement.

Projected Performance Measures and Qutcomes

When applicable, documentation which supports the performance measure(s) is taken
from the Subrecipient’s stated project scope of work (“projected outcomes”). The following
table provides those measures which the Subrecipient must report performance on
related to meeting performance goals:
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Possible Performance
- B Measures/Accomplishments Projected
Eligible Activity Type (select at least one measure for the Total
eligible activity being met)
# of buildings (non-residential)
# of Linear feet of green public
improvement
# of Non-business Organizations
benefitting
# of public facilities 3

# of Linear feet of Public
Improvement

# of Acres wetlands

# of Linear miles of Public
Improvement

# of cable feet of public utility

# of Properties

# of Elevated Structures

# of Businesses

MIT - Public Facilities and Improvements-Non Covered Projects

# acres of newly added or improved
green space

# acres of wetlands created

# cubic feet of stormwater storage
added

% decrease in affluent discharged

% decrease in area inundated by
flooding

% decrease in disruption hours to
residents and businesses from
impacts of storm events

% decrease in NFIP CRS score
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Possible Performance
. . Measures/Accomplishments Projected
Slglole AEIHRy 1Y/ (select at least one measure for the Total

% decrease in road closures in target
area during a flood event

MIT - Public Facilities and Improvements-Non Covered Projects
(cont'd)

% decrease water surface elevation
level during a flood with a qualifying
event

$ estimated flood loss avoidance

$ Funds allocated for water
management/flood mitigation
improvements

$ Funds allocated for water-quality
improvements

% increase in acres of cropland
protected from flooding

% increase in groundwater infiltration

% increase in number of acres
converted to open space

% increase in pumping capacity

# linear feet of streams restored

# occupied structures in floodplain

# of acres green infrastructure created

# of acres green space created

# of acres green space preserved

# of acres no longer vulnerable to
flood events

# of acres of native vegetation planted

# of acres with improved multiple
hazard risk mapping
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Possible Performance
. . Measures/Accomplishments Projected
lglole AGIUET 1Y/E (select at least one measure for the Total

# of brownfield acres converted to
wetland

# of buildings (non-residential)

# of containment systems constructed

# of Elevated Structures

# of fewer outages of critical facilities
and utilities

# of green infrastructure projects
constructed

# of greenspace users

# of Linear feet of Public
Improvement

# of Linear Feet of Sewer Lines

MIT - Public Facilities and Improvements-Non Covered Projects
(cont'd)

# of linear feet of trails constructed

# of Linear Feet of Water Lines

# of Linear miles of Public
Improvement

# of Non-business Organizations
benefitting

# of non-invasive species trees
planted on project sites

# of properties protected from
future flooding

# of properties with access above 100-
yr flood level

# of public facilities

# of pump stations
repaired/replaced
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Eligible Activity Type

Possible Performance
Measures/Accomplishments
(select at least one measure for the
eligible activity being met)

Projected
Total

# of reduced hours streets are flooded

# of residents protected from future
flooding

# of Section 3 Labor Hours

4,480

# of small water retention
devices/systems installed

# of storm water projects implemented

# of Targeted Section 3 Labor Hours

224

# of Total Labor Hours

17,920

# of vacant lots repurposed

# of water control structures
repaired/replaced

% reduction in emergency
maintenance costs

% reduction in energy costs

% reduction in loss of service

% reduction of sanitary sewer
overflows

% reduction of watershed nitrate
loading

% reduction of water surface elevation
level

# of structures harden against
future flood events

# of Persons
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EXHIBIT F
APPLICATION

The information provided under this Exhibit is retrieved from the Subrecipient’s approved
application in response to the Public Facilities Infrastructure Program NOFA. In
coordination and agreement with the Subrecipient, the County will utilize the information
below as a reference point to establish the original, approved conditions under which the
original project was considered. The County will review this Exhibit when considering
changes to the Agreement or other project details as outlined within the System of
Record. Subrecipients will work with the County to ensure any edits and amendments to
this Exhibit are subsequently reviewed and approved within the System of Record and/or
under a formal amendment in accordance with the Agreement.

Application

Please see the following documentation below: The full, approved project application,
submitted by the Subrecipient, for which this Agreement was completed. Supporting
documentation submitted by the Subrecipient as part of the application process is
incorporated by reference and is maintained within the System of Record. In the event of
conflicts or inconsistencies, the documents shall be given precedence in the following
order:

Subrecipient Agreement

Public Facilities Infrastructure Program NOFA.

Public Facilities Infrastructure Program Guidelines

Notice to Proceed

Subrecipient’s application in response to the Notice of Funding Availability

agrwpE
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Organization Information

Organization Name: City of Fort Myers

Address: 2200 Second St Fort Myers, FL 33901
Telephone: (239) 321-7031

Federal Employer ID #: 59-6000321

Organization Website: cityftmyers.com

Unique Entity Identifier: UKJIXK48PKKH2

Authorized Organization Representative

o Name: Marty Lawing
o Title: City Manager

Contact Person

Name: Jessica McElwee

Title: Grants Director

Email: jmcelwee @cityftmyers.com
Telephone: (239) 321-7031

Partner Organization

Will your organization be
o partnering with any other  Yes

organizations?

Public Facilities Infrastructure
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Organization Information

Organization Name: The Salvation Army, a Georgia Corporation
Address: 10291 McGregor Blvd. Fort Myers, FL 33919
Organization Type: Nonprofit

Telephone: (239) 278-1551

Federal Employer ID #: 58-0660607

Organization Website: https://fortmyers.salvationarmyflorida.org/
Unique Entity Identifier: X7KALIQE7Q99

Authorized Organization Representative

o Name: Major Ethan Frizzell

o Title: Area Commander

Contact Person

Name: Major Ethan Frizzell

Title: Area Commander

Email: ethan.frizzell@uss.salvationarmy.org
Telephone: (239) 278-1551

Public Facilities Infrastructure
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Project Information

o Name: Salvation Army Center for Hope Campus

Public Facility Description

CDBG-DR CHAPTER 6: PUBLIC FACILITIES 6.1.1 Eligible and Ineligible Activities

Under the CDBG Program, grantees may use funds to undertake a variety of public
facilities and public improvement projects. In general, public facilities and public
improvements are interpreted to include all facilities and improvements that are publicly
owned or that are owned by a nonprofit and open to the general public. Eligible types of
facilities and improvements include facilities for persons with special needs, such as
homelessness.

The Salvation Army Center of Hope Phase 1 is owned by a non-profit that provides
shelter for persons with special needs, such as homelessness. The Salvation Army is an
experienced partner with municipalities in bringing forth public facilities for persons with
special needs and low-to-moderate-income households to provide protection, provide
basic human needs, and promote housing stability.

Project Type

o Aquisition [J Safe Rooms

w New Construction v mgrdé%aerr)ﬁggtécces&blhty

v Building Hardening ¥ Energy Efficiency Improvements
Backup Generator: Must be a

y Permanent fix to the structure. No
portable generators

o Other:

Public Facilities Infrastructure
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Target Service Location

Target Service Location

City of Cape Coral

v/ City of Fort Myers
City of Bonita Springs
City of Sanibel

Public Facilities Infrastructure

Town of Fort Myers Beach
Village of Estero
Unincorporated Lee County

All of Lee County
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National Objective

o National Objective: L/M Income Limited Clientele

Provide a description how the proposed project will meet the selected
National Objective

CDBG-DR CHAPTER 6: PUBLIC FACILITIES 6.1.2 National Objective
Low to Moderate Income National Objective (LMI)

The primary objective of the CDBG program is to develop viable communities by helping
to provide decent housing, and suitable living environments and expanding economic
opportunities principally for persons of low-to-moderate income.

The LMI National Objective is often referred to as the primary National Objective as HUD
regulations require that States expend at least 70 percent of their CDBG funds on
activities that benefit low- and moderate-income people as defined below. In addition to
ensuring that the required percentage of CDBG funds serves people in the overall LMI
category, The Salvation Army ensures that the activities proposed serve the area
population within the LMI.

Public facilities such as homeless shelters qualify under the Limited Clientele criteria. The
populations served by these facilities are presumed to be LMI persons or families.

National Objective Descriptions

National Objective Description

L/M Income Area Benefit Census block groups that align with the service area maps

The infrastructure improvements benefit a specific persons who are presumed by HUD to be
principally LMI (abused children, battered spouses, elderly persons, severely disabled adults,
L/M Income Limited Clientele homeless persons, illiterate adults, persons living with AIDS or migrant farm workers)

The project proposes activities designed to create or retain permanent jobs, at least 51
percent of which (computed on a full-time equivalent basis) will be made available to or held
by LMI persons. Must include income certifications or describe method on how LMI job

L/M Income Job Creation or Retention | creation will be documented

Does the narrative description on the application under Urgent Need provide specific
examples of needs that have urgency, including how the existing conditions pose a serious
Urgent Need and immediate threat to the health and welfare of the community?

Public Facilities Infrastructure




Docusign Envelope ID: 9B919101-3382-4B7F-B519-64FB87B7EC03

=

Lee County

National Objective
Srathwest (Eorida

Does the designated activity area meet the definition of a slum, blighted, deteriorated or
deteriorating area under state or local law? Additionally, the area must meet one of the two
conditions:

* Public improvements throughout the area are in a general state of deterioration; or

* At least 25 percent of the properties throughout the area exhibit one or more of the following
* Physical deterioration of buildings/improvements;
» Abandonment of properties;

* Chronic high occupancy turnover rates or chronic high vacancy rates in commercial or
industrial buildings;

« Significant declines in property values or abnormally low property values relative to other
areas in the community; or

Slums and Blight

» Known or suspected environmental contamination

Public Facilities Infrastructure
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The scope of the project

The Salvation Army Center of Hope Phase 1 includes the construction of three public
service buildings.

Phase 1.1: Emergency Supportive Shelter provides for families, seniors, and individuals
experiencing homelessness. Phase 1.1: First Floor 10,126 Sq Ft 2 Dorm Rooms,
(14Beds) 5 Non-congregate Rooms (10 Beds) Phase 1.1: Second Floor 8,722 Sq Ft 7
Family Suites (28 Beds)

Phase 1.2: Public Shelter & Community Connector provides a hardened storm-resilient
public shelter and dining facility for provision of food security. Phase 1.1: First Floor 9,327
Sq Ft Public Shelter 150 Persons, Dining 200 Persons

Phase 1.3 Life Recovery Supportive Shelter provides services to break the cycles of
addiction, poverty, and incarceration. Phase. 1.3: First Floor. 8,597 Sq Ft 14
Non-congregate Rooms (28 Beds) Phase 1.3: Second Floor 7,810 Sq Ft 14
Non-congregate Rooms (28 Beds)

The projected outcome(s) of the project

The. Salvation Army Center of Hope Phase 1 provides the social infrastructure necessary
to serve the region’s vulnerable populations, prioritizing those without stable housing. The
Center of Hope Phase 1 extends the research, experience, and innovation of The
Salvation Army gained through the forty years of operation of the current Center of Hope.
The new Center of Hope will be hardened for storm resilience and provides increased
non-congregate sheltering. The current Center of Hope is scheduled to be
decommissioned and the land repurposed after completion of the new facilities.

Current Center of Hope — 120 Beds Non-hardened Requiring Early Evacuation.

Phase 1 Center of Hope - Phase 1.1 66 Beds Shelter-In-Place Hardening Phase 1.2 150
Beds Public Shelter Hardening Phase 1.3 56 Beds Shelter-In-Place Hardening

Total: 272 Beds 126 Daily. Additional 150 Event

Phase 1.1: Life Navigation Coaching with Emergency Supportive Shelter - The Life
Navigation program responds to the unmet human services need of the community by
providing 24 shelter beds per night. The Salvation Army assists neighbors experiencing
homelessness through navigation: leveraging services for coaching, including nights of
shelter and supportive services, which can include case management, meals, mental
health services, education assessment, employment assistance, housing counseling
services, life skills, and transportation. The Salvation Army provided emergency shelter
and transitional housing for 8,067,161 people in 2022.

The Emergency and Supportive Shelter provides dedicated congregate shelter for 16
men and 12 women for emergency intake. The shelter provides non-congregate units for
10 seniors. The shelter provides 7 individual family units, four persons each (28). The
shelter is designed to host 66 persons.

Public Facilities Infrastructure
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The Salvation Army Life Navigation (LIFNAV) process integrates research, experience,
and innovation to apply behavioral insights to reduce the number of days of
homelessness. LIFNAV vertically integrates national evidence-based trauma-informed
care practices, vulnerability prioritization, and rapid rehousing. Further, LIFNAV reflects
the 1996 Welfare to Work Act by determining different service responses to those who
are able-bodied and those unable to work.

LIFNAV encourages enhanced employability skills, market-rate housing solutions, and
periodicity in the performance of both the market and homeless sector systems.

Phase 1.2: Public Shelter. The Resilient Lee community call to action includes IF-005
Diversify and Strengthen Shelter Network. As the County experiences a variety of
changes — from population shifts to increasingly severe storms — the network of shelters
across the region should be strengthened to support better changing recovery needs in
all neighborhoods and be resilient to disaster conditions. While utilizing schools as
shelters maximizes the availability of state and other grant funding for modernizing and
expanding education facilities to support the County’s growing population, there is also
the need to diversify sheltering options to increase accessibility and decrease situations
in which school needs to resume but residents still require shelter. It is vital to identify
other publicly owned planned infrastructure that can be retrofitted or hardened to comply
with shelter standards.

The State of Florida allocated state funds with a priority of the public shelter as described
above.

The program and building design allow 150 persons to find short-term emergency
shelters in the public shelter and receive meal service. This allows the Salvation Army
and local residents to access the hardened facilities for safety during major weather
events.

During blue skies, the facilities will provide residents of The Salvation Army, community
program participants, and other guests a quality dining experience to reduce food scarcity
and encourage social capital building. Phase 1.3: Life Recovery - Life Recovery is a
proven practice that aims to support individuals who seek to overcome addictions and
substance abuse to regain their lives. Those who embrace Life Recovery embark on a
transformative journey guided by the judicial system. Recovery, as defined by the Oxford
Dictionary: a return to a normal state of health, mind, or strength, and the action or
process of regaining possession or control of something lost or stolen. Life Recovery
occurs in Lee County through the designed relationships of The Salvation Army
restorative community at the Center of Hope. Florida's addiction rates have a profound
impact on its incarceration rates, thereby burdening taxpayers with the enormous costs of
imprisoning these individuals. A high prevalence of substance use disorders often leads
to an increase in criminal activities, as individuals struggling with addiction may resort to
illegal means to sustain their habits. The resulting surge in incarceration rates leads to
overcrowded prisons and escalating costs for taxpayers. According to the Florida
Department of Corrections, it costs an average of $20,553 per year to house an inmate.
The burden becomes even heavier when we consider the additional healthcare costs
associated with treating inmates for their substance use disorders. By contrast, investing
in Life Recovery programs can substantially mitigate these costs, offering a more
cost-effective and humane solution to the addiction crisis. For these reasons, The
Salvation Army has maintained partnerships with the local, state, and federal entities for
community integration for over twenty years. Life Recovery helps individuals regain
control over their lives and reduces the strain on public resources. Thus, the choice
becomes clear: Invest in Life Recovery and contribute to a healthier, safer Florida, or

Public Facilities Infrastructure
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continue to bear the weighty costs of an escalating incarceration rate. Life Recovery will
provide supportive shelter for 56 persons.

The unmet or mitigation need that is being addressed by the project and how
it aligns with community goals

Diversify and Strengthen Shelter Network System (Resilient Lee IF-001). During and after
Hurricane lan, shelters provided respite for many families and individuals threatened by
the storm, made homeless by the impacts, or needing emergency assistance. As the
County experiences a variety of changes — from population shifts to increasingly severe
storms — the network of shelters across the region should be strengthened to support
better changing recovery needs in all neighborhoods and be resilient to disaster
conditions. While utilizing schools as shelters maximizes the availability of state and other
grant funding for modernizing and expanding education facilities to support the County’s
growing population, there is also the need to diversify sheltering options to increase
accessibility and decrease situations in which school needs to resume but residents still
require shelter. It is vital to identify other publicly owned infrastructure or planned
infrastructure that can be retrofitted or hardened to comply with shelter standards.

The Salvation Army Center of Hope Phase 1 provides three (3) buildings to achieve this
goal. 1) Phase 1.1: A hardened shelter for 70 seniors, families, and individuals without
stable housing 2) Phase 1.2: A public hardened shelter for 150 persons with meal service
3) Phase 1.3: A hardened shelter for 56 individuals in recovery, alternative incarceration,
and at risk of homelessness.

The Salvation Army Center of Hope Phase 1 is designed to fulfill Resilient Lee IF-001
expectations as written.

Public Facilities Infrastructure
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Description of your agency’s experience completing projects of a similarsize
and scope, including federal, state, and/or local government grant
experience and capacity of the organization to administer the project and
oversee all compliance requirements.

City of Fort Myers maintains a robust capital improvement program and has completed
design and construction of multiple similar expansion and hardening projects. Most
recently, the city has reached 80% design of the Billy Bowlegs Community Center which
is partially grant funded through the Department of Commerce. The City is well
experienced in meeting grant timelines and compliance when facilitating large
construction projects and we are confident the experience will translate through our
partnership with The Salvation Army.

The applicant’s plan of executing the Subgrantee Agreement

The first step in the City of Fort Myers plan for monitoring and oversite, is using the
construction management software “Procore” to manage all documents, approvals,
signoffs and more needed at the Subgrantee level. This software implementation ensures
that all appropriate approvals are given in advance of expenditure and will provide a level
of checks and balances between the subgrantee and the subrecipient. The intent for this
approval system is to ensure that all appropriate parties have documented and complete
understanding of all pertinent documents.

The City intends to hold meetings with the subgrantee on a monthly basis (at a minimum)
to ensure project compliance and to monitor expenditures. Before any expenditures are
made, the City intends that all planned work, hiring, procurement, and other actions be
approved by City Staff before and funds are spent. All invoices, work plans, and
documents will be reviewed by the City of Fort Myers, Grants and Special Projects
Division in order to maintain sufficient oversight. The City will also ensure that compliance
is maintained with Davis Bacon and Section 3 and make routine and impromptu visits to
the project site.

Despite the proposed rigidity of the plan, The City of Fort Myers understands that each
Subgrantee and their project are unique and will take all actions required to ensure
adaptability, flexibility, and individualized parameters of the oversite plan. The Grants and
Special Projects Division will be responsible for the oversite and will be supplemented by
a combination of subgrantee and vendor staff.

The applicant’s plan for Oversight and Monitoring of Subgrantee

The City is fully committed to ensuring appropriate oversight of all grant funding
expenditures. This has been demonstrated recently by the establishment of the Grants
and Special Projects department as its own Division, reporting directly to the City
Manager. The Division then expanded by adding two additional personnel — one of which
a highly experienced Special Projects Coordinator. Additionally, the City is currently in the

Public Facilities Infrastructure
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process, through competitive procurement, of contracting with a management firm to
assist in daily oversight of grants approved to receive CDBG-DR funds. These
preemptive actions have put the City in an excellent position to expertly perform all grant
management functions in accordance with required policies and procedures.

The first step in the City of Fort Myers plan for monitoring and oversite, is using the
construction management software “Procore” to manage all documents, approvals,
signoffs and more needed at the Subgrantee level. This software implementation ensures
that all appropriate approvals are given in advance of expenditure and will provide a level
of checks and balances between the subgrantee and the subrecipient. The intent for this
approval system is to ensure that all appropriate parties have documented and complete
understanding of all pertinent documents.

The City intends to hold meetings with the subgrantee on a monthly basis (at a minimum)
to ensure project compliance and to monitor expenditures. Before any expenditures are
made, the City intends that all planned work, hiring, procurement, and other actions be
approved by City Staff before and funds are spent. All invoices, work plans, and
documents will be reviewed by the City of Fort Myers, Grants and Special Projects
Division in order to maintain sufficient oversight. The City will also ensure that compliance
is maintained with Davis Bacon and Section 3 and make routine and impromptu visits to
the project site.

Despite the proposed rigidity of the plan, The City of Fort Myers understands that each
Subgrantee and their project are unique and will take all actions required to ensure
adaptability, flexibility, and individualized parameters of the oversite plan. The Grants and
Special Projects Division will be responsible for the oversite and will be supplemented by
a combination of subgrantee and vendor staff.

Please provide a project administration team highlighting roles and
responsibilities of each individual participating in program participation and
management.

City of Fort Myers Contacts for Program Participation and Management: Jessica
McElwee Director, Grants and Special Projects Division 2200 Second St., Fort Myers, FL
33901 Phone: (239)321-7031 Email: jmcelwee@cityftmyers.com Melissa Whitfield
Special Projects Coordinator 2200 Second St., Fort Myers, FL 33901 Phone:
(239)416-3788 Email: mwhitfield@cityftmyers.com

These contacts will remain the primary liaisons between the Grantee and subgrantee.
The team will assist with project management and facilitation of compliance in
expenditures, reporting, and project completion.

The City of Fort Myers also intends to contract with a CDBG-DR expert vendor to assist
with managing compliance to ensure all policies and regulations are followed. The team
will be responsible for managing and facilitating all essential reporting needed for the
facilitation of the Grant Agreement.

Public Facilities Infrastructure
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The partner’s experience undertaking projects of similar complexity and
providing public services

The Salvation Army Southern Territory is the corporate headquarters for nine Salvation
Army divisions serving specific geographic areas: ALM - Alabama, Louisiana, &
Mississippi AOK - Arkansas & Oklahoma FL - Florida GA - Georgia KTN - Kentucky &
Tennessee MWV- Maryland & West Virginia NCV - National Capital Area & Virginia NSC
- North Carolina & South Carolina TX — Texas.

The Salvation Army continues to develop, construct, and maintain capital infrastructure to
deliver and oversee services in each of the nine divisions. The Salvation Army Territorial
Headquarters (THQ) maintains design standards, construction processes, and field-level
reviews of all construction projects. Each of the nine divisions regularly supervises three
major construction projects. Additionally, each division supervises the current capital
assets' renovation, repair, and upgrades.

The Salvation Army provided financial assistance to more than 3.1 million people in 2022,
who required mitigation against inflation. Together, we ensured that basic living
necessities and expenses were covered for millions struggling with financial burdens.

The Salvation Army provided emergency shelter and transitional housing for 8,067,161
people in 2022. Additionally, The Salvation Army provided more than 155 million meals
through food boxes and hot meals.

The partner’s plan for Maintenance and Operations

The Salvation Army Mission Strategy has a Property Standard Operating Procedure: Five
(5) Steps of Property Stewardship:

1. Inspection: you should undertake regular inspections to assess the condition, identify
problems, and decide whether work is necessary.

2. Regular Maintenance: jobs like clearing gutters, testing services, checking for damp,
and clearing the yard

3. Preventative Maintenance: scheduled filter changes, HVAC cleaning, grease trap
cleaning, kitchen professional cleanings.

4. Minor Repairs: ongoing minor repairs to the building, perhaps due to extreme weather,
can include fixing slipped tiles, replacing broken glass, or making temporary repairs.

5. Capital Improvements: Investing capital dollars in one property per year.

This is a continuing practice and expectation through the strategy of The Salvation Army.

Please provide a project administration team highlighting roles and
responsibilities of each individual participating in program participation and
management

Public Facilities Infrastructure
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The Salvation Army Standard Operating Procedures Minute 0419 delineates the roles
and responsibilities of the Capital Development Process, hereafter referred to by “Capital
Development Process TSA419".

THQ — The Salvation Army, A Georgia Corporation (Approval & Payment) DHQ — The
Salvation Army, Florida Division (Proof & Processing) TSA FMAC — Fort Myers Area
Command (Public Dialogues & Recommendations)

1. Initial Proposal — Schematic Design presented to THQ. A full description of what is
planned. TSA FMC Advisory Board members and a DHQ command headquarters
representative.

2. Submission of AIA architect’'s agreement and request for approval for the architect to
prepare full construction drawings. Each agreement must correspond to the three types
of AIA Agreements.

3. Submission of full construction drawings and specifications which may need several
re-submissions before final approval.

4. The bids will be submitted to the THQ Property Council for approval, with the
recommendations of the TSA FMAC Advisory Board/Council and the DHQ finance board.
5. Submission of the construction contract for approval and execution. THQ Property
Secretary will require a pre-construction meeting with himself or his representative, the
architect, unit officer, TSA FMAC Advisory Board members, and a DHQ representative.

6. Throughout the construction process, all change orders must be submitted to THQ,
which will be considered as interim business or Property Council matters, depending on
the change order amount.

7. THQ, DHQ, and TSA FMAC will regularly walk through the capital project and review
the program goals of the property to ensure compliance with mission, program, and
funding expectations and requirements.
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Capacity to perform financial management and oversight

Since 2020, Fort Myers has been fortunate to receive several different funding sources
that are managed and administered by the City. A $400,000 direct allocation of CARES
Act funding was received and fully expended. Fort Myers also received $15,000,000 in
State and Local Fiscal Recovery Funds which was fully expended. The State and Local
Fiscal Recovery Funds were applied to programs HUD classified LMI and locally
identified vulnerable populations. Understanding the importance of federal compliance
and monitoring of Federal Funds, the City of Fort Myers recognizes the need for
dedicated staff and a methodical approach to ensure that all grant funded activity has the
appropriate amount of support and attention to execute the county and city’s overall long
term recovery strategy. The City has made the appropriate staffing adjustments through
the creation of the Grants and Special Projects Division. As the City of Fort Myers
undertakes management responsibilities for CDBG DR projects that may be awarded
through the County, the City is prepared to implement a system of maintaining
documentation of costs associated with the projects (project delivery). At the heart of this
documentation is compliance with 2 CFR 200 Uniform Administrative Requirements, Cost
Principals, and Audit Requirements for Federal Awards (the rule which governs all
Federal awards to grantees). The City will need to ensure that all costs for which
reimbursement will be requested can be supported by the following: - All costs will be tied
directly to a specific CDBG-DR project in a clear manner and are reflected in the City’s
financial management systems - All costs are allowable based on 2 CFR 200 - All costs
will be attributed to a CDBG-DR eligible activity as may be awarded through the County,
wherein the City will act as a Subrecipient - All costs have been tied to a project that is a
result to recovering from Hurricane lan, or an eligible mitigation activity. As noted in the
City of Fort Myers’ Independent Auditors’ Report on Compliance for Each Major Federal
Program issued on July 27, 2023, for the Fiscal Year Ending on September 30, 2022, the
City has the accounting policies and processes and internal controls in place to comply
with these requirements. As noted in the Single Audit report, the City had a total
expenditure of Federal Awards of $20,216,738.00 and there were no questioned costs
reported. Supporting documentation is the key to compliance with the Federal
requirements for CDBG-DR funding. The City will segregate all CDBG-DR expenditures
to allow for ease of identification. The City will require that all employees whose time and
expenses will be presented for reimbursed, will be directly associated to the proper
project and eligible activity through the use of time reports completed by the employee
describing the activity they performed on that day and the number of hours this activity
took as required by 2 CFR 200.430 (i). This requirement applies to all employees
regardless of their position within the City. The City will comply with the Procurement
Standards as required by 2 CFR 200.317 through 200.327, and County procurement
regulations, as well. It is likely that the City’s procurement policy is more conservative
than 2 CFR Part 200 and likely aligns closely to County’s procurement policy. However,
the procurement policy will need to be examined to determine if changes are required. If
so, the City plans to create a separate procurement for CDBG DR funds attributable to
Hurricane lan, or carve out an amendment to the existing policy if any changes are
needed. Finally, all projects funded through the County will follow the environmental
processes as required by 24 CFR Part 58, and these costs are reimbursable as project
delivery.

Capacity to perform grant management functions as demonstrated through
prior experience managing grants with in-house staff or with a grant
management consultant
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The City is fully committed to ensuring appropriate oversight of all grant funding
expenditures. This has been demonstrated recently by the establishment of the Grants
and Special Projects department as its own Division, reporting directly to the City
Manager. The Division then expanded by adding two additional personnel — one of which
a highly experienced Special Projects Coordinator. Additionally, the City is currently in the
process, through competitive procurement, of contracting with a management firm to
assist in daily oversight of grants approved to receive CDBG-DR funds. These
preemptive actions have put the City in an excellent position to expertly perform all grant
management functions in accordance with required policies and procedures.

Internal auditing capability

The City maintains an internal audit division in addition to an audit committee. These
resources coupled with those maintained within the grants and special projects division
allow for the necessary monitoring and evaluations to maintain compliance, and equitable
usages of the funds.

Administrative staffing

Through the creation of the Grants and Special Projects Department and the
implementation of vendor staffing the City maintains robust administrative staffing
capability. The City will utilize this team to ensure compliance and administrative
facilitation of the complete project.

While the Subgrantee will be responsible for the execution of the project management,
The City of Fort Myers administrative team will remain responsible over project
compliance.

Monitoring and control of timely expenditure of funds

Monitoring of expenditures will be a function of the Grant and Special Projects Division
and vendor staff. This team will allow for the monitoring of payments, ensuring
compliance is being met and acting as a liaison between the City of Fort Myers and Lee
County to ensure all CDBG-DR guidelines are being executed. The City intends to work
closely with the subgrantee to ensure that costs are allowable, reasonable, and cost
effective.

Describe how the subrecipient will implement Construction, Davis Bacon,
and Related Acts and understand project costs must be based on paying
laborers and mechanics federal prevailing wages, as published by DOL. The
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then-current wage rates must be attached to the construction contract and
accepted by the general contractor prior to contract execution

The City understands that all project costs will be based on paying laborers and
mechanics federal prevailing wages, as published by DOL. Davis Bacon and all related
acts will be adhered to. The City of Fort Myers will ensure that appropriate wage
provisions will be included and accepted in all executed contracts. All provisions,
including contract terms and additions and timesheets will be reviewed for accuracy and
compliance before funds are expended.

Confirm that the subrecipient will not take any choice limiting actions,
including, but not limited to, physical work or activity, may start until
environmental clearance is obtained. All prohibitions regarding ‘choice
limiting actions will apply, rendering the award void and applicant ineligible
for award. Activities with multiple environmental issues which cannot be
addressed timely and cost-effectively will cause the award of CDBG-DR
Funds to be canceled

The City is aware of the requirement and will not take any choice limiting actions.

Explain the applicant/subrecipient’s plan to provide OR ensure the
subgrantee provides opportunities and training to low and very low-income
persons to the greatest extent feasible. These efforts should be, especially
focused on recipients of government assistance for housing and to
businesses that provide economic opportunities to low and very low-income
persons. The applicant/subrecipient should explain how they will comply
with Section 3 requirements set forth in 24 CFR Part 75

The City of Fort Myers will comply with all Section 3 requirements as outlined in 24 CFR
part 75 including demonstrating safe harbor benchmark goals. The City of Fort Myers will
make clear to all procured vendors and subcontractors that efforts must be made to
provide employment and training opportunities to Section 3 workers within the area. The
City will provide a list of partner agencies for vendors to choose from, including but not
limited to the Southwest Florida Enterprise Center and the Collaboratory. The City will
also ensure that the contactors will award contracts and subcontracts that provide
economic opportunities to Section 3 workers. In order to educate and inform workers and
contractors, City of Fort Myers’s Section 3 Coordinator will be prepared to provide training
and technical assistance on a regular basis per program guidelines.

Describe how the subrecipient will take affirmative steps to ensure good
faith effort outreach to small, minority, women and veteran-owned business
to be included in all solicitation opportunities (procurement of services and
goods) and documenting efforts and procurement opportunities
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The City has a robust Minority Business Enterprise (MBE) program to: - assist and
protect the interests of minority businesses; - promote and encourage full and open
competition in the city; and - enhance opportunities for individuals to successfully
compete in a free market as independent business owners in the city. The program
applies to all contracts and includes procedures to increase the participation of MBE. As
a goal, the city utilizes minority business enterprises for fifteen (15) percent of the total
dollars when contracting for construction contracts through prime contracts or
subcontracts. Procurement Services monitors the execution of the contract between the
general contractor and all minority business enterprise subcontractors. Presentation of an
approved, executed minority business enterprise contract within ten days after award of
the contract is a prerequisite to execution of a contract between the City and the general
contractor. Procurement Services maintains a list of services provided by Minority
Business Enterprises located in the county that are on the State Office of Diversity list of
Certified Minority Businesses for participation in City contracts.

Subrecipients must provide their procurement policy documents for analysis

City of Fort Myers is willing and able to provide these documents to Lee County for
review.

Subrecipient’s ability to Complete Subgrantee Capacity Assessment

City of Fort Myers has completed a preliminary intake screening of all interested
subgrantees in order to determine the organization’s capacity. This analysis included:
capacity of firm, key personnel qualifications, previous experience with federal funds, and
more. In the case of The Salvation Army, the Grants and Special Projects Division found
their ability to be more than sufficient to facilitate a project of this size. They have
significant ability to manage funds as demonstrated by their existing personnel, and grant
history.

The Salvation Army has sufficient administrative staffing, an exceptionally competent
directorial staff, and previous experience managing federal funds. The City is confident
that the organization has the ability to effectively manage and adapt to this influx of
funding. The City has also committed to serve as a resource to support the organizations.

Subrecipient’s ability to Complete Subgrantee Risk Assessment

The City of Fort Myers has completed a preliminary intake screening of all interested
Subgrantee’s to determine capacity to manage CDBG-DR funds. This analysis included:
capability and ability of the Subgrantee to manage large funds, staffing ability,
procurement history, capability to manage large funds and more. In the case of The
Salvation Army, the Grants and Special Projects Division found their organizational

Public Facilities Infrastructure




Docusign Envelope ID: 9B919101-3382-4B7F-B519-64FB87B7ECO03

gg Lee County Applicant Capacity and Experience:
i Soathuwest [orida 1 1N
Applicant/Subrecipient

background and current financial standing to be more than acceptable to facilitate
aproject of this capacity. With existing financial audits with no significant findings,
theorganizations demonstrate ability to responsibly manage funds. Before any funds
aredistributed to the organization, the City of Fort Myers will implement a
comprehensivesub-Grantee Agreement, outlining the appropriate usages of the fund and
theconsequences for misappropriation. However; should The Salvation Army be selected
forthese funds, the City of Fort Myers will to perform a formal subgrantee risk
assessmentas directed by Lee County.

Subrecipient’s Ability to Execute a Subgrantee Agreement

City of Fort Myers will issue a comprehensive subgrantee agreement allowing for the
appropriate expenditure of funds. The Subgrantee agreement will be based on
requirements outlined by HUD and Lee County and reviewed heavily by the City of Fort
Myers City Attorney’s Office (CAO). The CAO will ensure that the agreement is legal as
to form, and best practice in comparison with neighboring municipalities.

Please describe Subrecipient’s Plans for Subgrantee Oversight and
Monitoring

The City is fully committed to ensuring appropriate oversight of all grant funding
expenditures. This has been demonstrated recently by the establishment of the Grants
and Special Projects department as its own Division, reporting directly to the City
Manager. The Division then expanded by adding two additional personnel — one of which
a highly experienced Special Projects Coordinator. Additionally, the City is currently in the
process, through competitive procurement, of contracting with a management firm to
assist in daily oversight of grants approved to receive CDBG-DR funds. These
preemptive actions have put the City in an excellent position to expertly perform all grant
management functions in accordance with required policies and procedures.

The first step in the City of Fort Myers plan for monitoring and oversite, is using the
construction management software “Procore” to manage all documents, approvals,
signoffs and more needed at the Subgrantee level. This software implementation ensures
that all appropriate approvals are given in advance of expenditure and will provide a level
of checks and balances between the subgrantee and the subrecipient. The intent for this
approval system is to ensure that all appropriate parties have documented and complete
understanding of all pertinent documents.

The City intends to hold meetings with the subgrantee on a monthly basis (at a minimum)
to ensure project compliance and to monitor expenditures. Before any expenditures are
made, the City intends that all planned work, hiring, procurement, and other actions be
approved by City Staff before and funds are spent. All invoices, work plans, and
documents will be reviewed by the City of Fort Myers, Grants and Special Projects
Division in order to maintain sufficient oversight. The City will also ensure that compliance
is maintained with Davis Bacon and Section 3 and make routine and impromptu visits to
the project site.
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Despite the proposed rigidity of the plan, The City of Fort Myers understands that each
Subgrantee and their project are unique and will take all actions required to ensure
adaptability, flexibility, and individualized parameters of the oversite plan. The Grants and
Special Projects Division will be responsible for the oversite, and will be supplemented by
a combination of subgrantee and vendor staff.
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Subgrantee’s Capacity to perform financial management and oversight

The Salvation Army Fort Myers Area Command is part of The Salvation Army, A Georgia
Corporation that functions in the fifteen southern states. The Salvation Army Fort Myers
Area Command has provided services to the community since 1951. The Center of Hope
was constructed in 1990 and continues in high-impact programming today. The annual
budget of The Salvation Army Fort Myers Area Comand approximates at $15M per year.
The trust of The Salvation Army, Fort Myers Area Command, approximates $10M. The
contracted services through The Salvation Army Fort Myers Area Command are
approximately $5M annually. The Salvation Army Fort Myers Area Command is internally
and externally audited each year.

The Salvation Army Fort Myers Area Command is supervised by The Salvation Army
Florida Division Headquarters, which is responsible for thirty-eight (38) commands. The
Salvation Army Southern Territory is responsible for nine (9) divisions. The Salvation
Army Southern Headquarters, A Georgia Corporation is the legal entity through with The
Salvation Army Fort Myers Area Command operates.

The Salvation Army has successfully rendered service in America since 1880 by
maintaining conservative financial policies, enabling us to meet human needs without
discrimination. Doing the most good by reaching out to those in need in your community
is our highest goal. The four territories comprise seven thousand two hundred nineteen
(7,219) units of operation throughout the United States.

Subgrantee’s Capacity to perform grant management functions as
demonstrated through prior experience managing grants with in-house staff
or with a grant management consultant

The Salvation Army Fort Myers Area Command has been a leader in providing services
in partnership with local, state, and federal funding partners since 1990. The Salvation
Army regularly maintains approximately fifteen (15) contracts for service for
approximately $5M per year.

The Salvation Army is a regular recipient of CDBG for both program service delivery and
capital development throughout Florida, and the US Southern Territory.

The Salvation Army is a recipient of a State of Florida appropriation of $7.5M for the
Center of Hope Phase 1, leveraged funds for this project.

The Salvation Army Fort Myers Area Command is supervised by The Salvation Army
Florida Division Headquarters, which is responsible for thirty-eight (38) commands. The
Salvation Army Florida Division maintains a staff for program design, review, and
reporting that processes all grants and contracts of the Fort Myers Area Command.

The Salvation Army Southern Territory is responsible for nine (9) divisions. The Salvation
Army Southern Headquarters, A Georgia Corporation is the legal entity through with The
Salvation Army Fort Myers Area Command operates. The Salvation Army Southern
Headquarters maintains a staff for program design, review, and reporting that is
responsible to the legal Georgia corporation.
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Subgrantee’s Internal auditing capability

The Salvation Army Fort Myers Area Command is internally and externally audited each
year to fulfill local, state, and federal contracts. Further, The Salvation Army Southern
Headquarters, a Georgia Corporation, maintains a staff for finance budgets, impact
reports, and internal audits as a management function to fulfill the legal fiduciary
responsibilities and public expectations.

Subgrantee’s Administrative staffing

The Salvation Army Fort Myers Area Command is led by Majors Ethan and Sue Frizzell.
Majors Frizzell have twenty-eight (28) years of experience in leadership through The
Salvation Army. They are supported by Amy Early, Director of Operations and Programs.
Amy Early has eight years of experience with The Salvation Army. The leadership team
will be supported by the additional hires of a Capital Development Director and a Capital
Project Manager.

The Salvation Army has also engaged construction management team to continue
advising and assisting through the project. This includes ensuring the The Salvation
Army_ Center of Hope _ CDBG-DR _ Construction Guide is executed.

The Salvation Army Fort Myers Area Command is supervised by The Salvation Army
Florida Division Headquarters, responsible for thirty-eight (38) commands. The Salvation
Army Florida Division maintains a staff for property design, capital improvements, and
construction projects for the Fort Myers Area Command.

The Salvation Army Southern Territory is responsible for nine (9) divisions. The Salvation
Army Southern Headquarters, A Georgia Corporation is the legal entity through with The
Salvation Army Fort Myers Area Command operates. The Salvation Army Southern
Headquarters maintains a staff for property design, capital improvements, and capital
construction projects responsible to the legal Georgia corporation.

Subgrantee’s Monitoring and control of timely expenditure of funds

Majors Ethan and Sue Frizzell hold the responsibility to steward the process of the capital
development of the Center of Hope Phase 1. They are supported by Amy Early, Director
of Operations and Programs and a Capital Development Director and a Capital Project
Manager.

The Salvation Army has also engaged construction management team to continue
advising and assisting through the project. This includes ensuring the The Salvation
Army_ Center of Hope _ CDBG-DR _ Construction Guide is executed. This includes
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monitoring and control of timely expenditure of funds.

Additionally, The Salvation Army Standard Operating Procedures Minute 0419 delineates
the roles and responsibilities of the Capital Development Process, hereafter referred to by
“Capital Development Process TSA419".

THQ — The Salvation Army, A Georgia Corporation (Approval & Payment) DHQ — The
Salvation Army, Florida Division (Proof & Processing) TSA FMAC — Fort Myers Area
Command (Public Dialogues & Recommendations)

1. Initial Proposal — Schematic Design presented to THQ. A full description of what is
planned. TSA FMC Advisory Board members and a DHQ command headquarters
representative.

2. Submission of AIA architect’'s agreement and request for approval for the architect to
prepare full construction drawings. Each agreement must correspond to the three types
of AIA Agreements.

3. Submission of full construction drawings and specifications which may need several
re-submissions before final approval.

4. The bids will be submitted to the THQ Property Council for approval, with the
recommendations of the TSA FMAC Advisory Board/Council and the DHQ finance board.
5. Submission of the construction contract for approval and execution. THQ Property
Secretary will require a pre-construction meeting with himself or his representative, the
architect, unit officer, TSA FMAC Advisory Board members, and a DHQ representative.

6. Throughout the construction process, all change orders must be submitted to THQ,
which will be considered as interim business or Property Council matters, depending on
the change order amount.

7. THQ, DHQ, and TSA FMAC will regularly walk through the capital project and review
the program goals of the property to ensure compliance with mission, program, and
funding expectations and requirements.

Describe how the subgrantee will implement Construction, Davis Bacon and
Related Acts and understand project costs must be based on paying
laborers and mechanics federal prevailing wages, as published by DOL. The
then-current wage rates must be attached to the construction contract and
accepted by the general contractor prior to contract execution

Davis Bacon and Related Acts (DBRA)

The subgrantee will rigorously implement DBRA regulations by attaching the applicable
Department of Labor (DOL) prevailing wage determinations to construction contracts prior
to execution. All contractors must accept these wage rates as the minimum compensation
for laborers and mechanics employed on the project. Strict adherence to certified payroll
reporting and workplace postings will be enforced.

The subgrantee's comprehensive implementation of the DBRA requirements, from
obtaining accurate wage determinations to enforcing certified payroll reporting and
workplace postings, is crucial to maintaining compliance and preventing costly back wage
liabilities. Correctly accounting for prevailing wage costs in project budgets is also
essential to avoid underbidding that could jeopardize the assigned federal funds.
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Confirm that the subgrantee will not take any choice limiting actions,
including, but not limited to, physical work or activity, may start until
environmental clearance is obtained. All prohibitions regarding ‘choice
limiting actions will apply, rendering the award void and applicant ineligible
for award. Activities with multiple environmental issues which cannot be
addressed timely and cost-effectively will cause the award of CDBG-DR
Funds to be canceled

Choice Limiting Activities and Environmental Clearance

The subgrantee will only take choice-limiting actions, including but not limited to physical
work or construction activity, once full environmental clearance is obtained for the project.
All prohibitions regarding choice-limiting actions prior to environmental review will be
strictly enforced.

Explain the subgrantee’s plan to provide opportunities and training to low
and very low-income persons to the greatest extent feasible. These efforts
should be , especially focused on recipients of government assistance for
housing and to businesses that provide economic opportunities to low and
very low-income persons. The applicant/subrecipient should explain how
they will comply with Section 3 requirements set forth in 24 CFR Part 75

24 CFR Part 75 Section 3

Compliance will be achieved through targeted outreach and recruitment efforts, enforcing
Section 3 labor hour benchmarks, facilitating training opportunities, and maintaining
detailed reporting on all Section 3 activities and outcomes.

DR-15 Procurement Desk Monitoring

To fulfill the requirements of the Procurement Desk Monitoring Checklist (DR-15),
contractors must implement rigorous processes and documentation procedures
throughout the procurement lifecycle. Here is how contractors will address each key
element of DR-15: By meticulously following the Procurement Desk Monitoring Checklist
(DR-15) from planning through execution and oversight, contractors will demonstrate their
commitment to upholding the highest standards of accountability and transparency on
federally funded projects. This comprehensive approach mitigates risks, promotes
competition, and ensures taxpayer dollars are optimally utilized in alignment with all
applicable regulations

Describe how the subgrantee will take affirmative steps to ensure good faith
effort outreach to small, minority, women and veteran-owned business to be
included in all solicitation opportunities (procurement of services and
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goods) and documenting efforts and procurement opportunities

Good Faith Outreach

Maintain detailed records of all Section 3 outreach efforts, hiring, contracting, training
activities, and labor hours worked. Submit regular reports demonstrating good faith efforts
and compliance with the labor hour benchmarks. Implement an internal monitoring and
enforcement process to ensure all contractors and subcontractors meet the Section 3
requirements. Provide a formal grievance process for Section 3 concerns, as 24 CFR
75.33(b) requires.

Subgrantee’s must comply with 2 CFR Part 200 requirements for
procurement

2 CFR 200 Guide

A comprehensive review across multiple dimensions will be completed to confirm that the
requirements of 2 CFR 200 procurement will be completed. The Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards (2 CFR 200)
establish the rules for procuring goods and services using federal funds

By carefully adhering to the Uniform Guidance procurement standards, methods, contract
provisions, and oversight requirements, full compliance with 2 CFR 200 is confirmed. This
promotes the efficient, effective, and accountable utilization of federal funds through a
comprehensive system of checks, balances, and documented processes across all
procurement activities.
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Timelines of critical tasks to be accomplished for each proposed activity,
including a description of the steps you will take to complete the funded

activities and describe any dependencies or actions that need to happen
before you can start on the activities

2025

January Schematic Design Phase

February Site Development Plan

April Development Design

June Construction Documents July Permit Drawings

October Site Work and Construction Phase 1

Monthly spending plans and proposed draw down schedules

The monthly draw-down plan is reflective of the tentative timeline. Envirostruct will submit
to The Salvation Army all contracted costs. The Salvation Army will process all cost
reimbursements through the Capital Development Process TSA0419. Once approved by
THQ for payment, the Fort Myers team will submit to for reimbursement.

Proposed reporting for outcomes achieved

The Salvation Army provides monthly capital development and program impact reports.

Subrecipients plan to ensure the project is timely, draws are completed on
time, and reports are complete and accurate

The City of Fort Myers will use PROCORE, a construction management software, to track
and manage all construction tasks. The City will expect all subgrantees to provide
monthly reports on project status and expenditures. The City will ensure that compliance
is met and make very clear to any contract staff that requests for change orders will only
be granted on a case by case basis. The City’s Grants and Special Projects Division will
provide oversight and management to the subgrantees to ensure project timeliness and
compliance.

From the Subgrantee:
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The Salvation Army will hire a Center of Hope Capital Project Manager to manage all
capital development paperwork associated with Capital Development Process TSA0419.

Further, The Salvation Army will continue the contract with Envirostruct as the contract
manager for the Center of Hope.

The Center of Hope Capital Project Manager and Envirostruct will ensure that draws are
accurately completed on time.

Further, all draws are processed through the Capital Development Process TSA0419.
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Describe the process carried out to determine cost estimations prior to
applying

The Salvation Army, A Georgia Corporation develops and operates capital projects
across the fifteen southern states. The Salvation Army Capital Development Process
requires local, divisional, and territorial review of all costs.

Costs are compared to the local market by the construction manager, Envirostruct. Costs
are considered reasonable through the required bidding process for completion. Costs are
then compared to Division, the state of Florida, capital development projects of the
Salvation Army. Costs are then compared to the Territory, capital development projects of
The Salvation Army. The process of Cost processing will be managed by the Center of
Hope Capital Project Manager.

Describe additional steps you will take, if approved, to manage costs,
change orders, and ensure the project is completed on time and within
budget

The Salvation Army will hire two additional professionals to the local team. One
professional, the Center of Hope Development Director, will be assigned to public
engagement for stakeholder alignment and fund development. The second professional,
the Center of Hope Project Manager, will manage all capital development paperwork
associated with Capital Development Process TSA04109.

The Salvation Army will continue its relationship with Envirostruct as the construction
manager. The Salvation Army Capital Development Process 0419 will include local
(Envirostruct) Divisional (DHQ), Territorial (THQ) review before approval.

Describe the actions that will be taken to implement the project after
construction completion. Describe how the finished project will be
maintained and updated

The Center of Hope Capital Project Manager will manage all capital development
paperwork associated with Capital Development Process TSA0419. The Salvation Army
Capital Development Process 0419 will include local (Envirostruct) Divisional (DHQ),
Territorial (THQ) review before approval.

The Salvation Army Mission Strategy has a Property Standard Operating Procedure: Five
(5) Steps of Property Stewardship:

1. Inspection: you should undertake regular inspections to assess the condition, identify
problems, and decide whether work is necessary.

2. Regular Maintenance: jobs like clearing gutters, testing services, checking for damp,
and clearing the yard

3. Preventative Maintenance: scheduled filter changes, HVAC cleaning, grease trap
cleaning, kitchen professional cleanings.

Public Facilities Infrastructure
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4. Minor Repairs: ongoing minor repairs to the building, perhaps due to extreme weather,
can include fixing slipped tiles, replacing broken glass, or making temporary repairs.
5. Capital Improvements: Investing capital dollars in one property per year.

Describe how the project is innovative, based on national best practices, and
designed in accordance with an existing evidence-based program

The Salvation Army Life Navigation and Life Recovery are vertical integrations of
evidence-based best practices.

The Salvation Army Life Navigation (LIFNAV)

The Salvation Army Life Recovery

Subrecipients plan to oversee cost effectiveness and internal controls of the
subgrantee

The City will be involved at every juncture of the project execution providing for
appropriate controls and effective cost management. All bid documents, invoices, and
essential purchases will need to be reviewed by the City of Fort Myers prior to
expenditure. These controls will be listed and made available to subgrantees in the City
of Fort Myers Subgrantee Agreement and Policy. The City will also maintain and internal
cost tracking system to monitor expenditures.

Public Facilities Infrastructure
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A description of how the subgrantee will coordinate with other planning,
community development, and/or recovery or resilience projects and
initiatives that are underway

The Salvation Army Center of Hope aligns with the Resilient Lee goals (IF-001, IFO05)-
by hardening the sheltering, food services, and pre-event coordination. The Salvation
Army will continue to bring forth collective impact with the public, non-profit and private
sector to bring forth the protection of vulnerable persons and promotion of able-bodied
people to participate in the community quality of life.

Describe how the subgrantee will coordinate with other partners carrying out
related activities and/or projects

The Salvation Army has moved forward with the recommendation of hardening buildings
and strengthening the networks of response through the practice of public policy
dialogues for program design, an iterative building design process, and collaborative
emergency planning

The public policy dialogues integrate national leaders, research, experience and
innovation through community deliberation to determine the most effective means of
program and capital design and delivery.

The power of collective impact lies in the heightened vigilance that comes from multiple
organizations looking for innovations and solutions through the same lens, the rapid
learning from continuous feedback loops, and the immediacy of action from a unified and
simultaneous response among all participants.

Public Facilities Infrastructure
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A description of the area of the need that will be addressed

Primary: State 12. County 071. Census Tract 7 Block 3

Secondary: Lee County 071 - Homeless, Vulnerable and Precariously Housed Population

A description of the intended impact the plan will have on the community
and area of high need

Storm and emergency shelters provided respite for many families and individuals
threatened by the storm, made homeless by the impacts, or needing emergency
assistance. The strengthened shelters support better-changing recovery needs in the
neighborhood and the region, intentionally for the precariously housed with limited
transportation resources to reduce the need for mass transit/logistics/sheltering during an
emergency. The Center of Hope is designed to achieve the social and capital
infrastructure goals of Resilient Lee.

A description of the intended beneficiaries of the project, including any
HUD-defined vulnerable populations and communities who are the intended
beneficiaries of the project

« Elderly persons (62 and older) ¢ Battered spouses *« Homeless (Prevalent Housing Stock
and Tenure) « Midtown (Geography)

The applicable census tracts and block groups that are projected to benefit
from the project. Census data can be found here: Low- and Moderate-Income

Area Data
Census Tract Block Group
1 State 12
2 County 071
3 7 3,4,5,12,13, 14

The types of entities benefitting from the plan

Public Facilities Infrastructure
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If “Residents” is selected, list.the pr%ected_number of beneficiaries and number of LM

beneficiaries who will benefit from the project
Total Number of Beneficiaries: 250
Total LMI Beneficiaries: 250
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The target populations from the table below who will benefit from the project

» Populations presumed by HUD to be LMI persons:
« Abused children
 Elderly persons (62 and older)
 Battered spouses
« Homeless persons
» Severely disabled adults (as defined by the Census)
« llliterate adults
« Persons living with AIDS
« Migrant farm workers
@ Vulnerable populations, as defined by HUD in the Consolidated Notice:

« Groups or communities whose circumstances present barriers to obtaining
or understanding information or accessing resources, based on such factors
as the following:

- Geography
Markets
Prevalent housing stock and tenure

History

Prejudice
w Underserved communities, as defined by HUD in the Consolidated Notice:

» Populations sharing a particular characteristic, as well as geographic
communities, that have been systematically denied a full opportunity to
participate in aspects of economic, social, and civic life

Public Facilities Infrastructure
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A description of the method used to identify the intended beneficiaries of the
project if it were implemented

The Salvation Army has been serving in Lee County since 1951. The current Center of
Hope has served the precariously housed since 1990. The historical experience and
current evidence-based practices within the community network of service providers
maximizes the mission throughout the region. Research by Meyer, Wyse, et all,
“Homelessness and the Persistence of Deprivation: Income, Employment and Safety Net
Participation,” reveals a strong link between individuals’ work, safety networks, and
housing status. Nearly all sheltered homeless adults (97%) and a significant majority of
unsheltered ones (93%) either had jobs or received benefits in the year they became
homeless. Combining data from both groups shows that about half (46%) were employed
during their homelessness. Research further suggests that homelessness usually results
from long-term severe deprivation, like consistent employment decline and increased
disability program patrticipation, rather than sudden, major losses of income or benefits.
Essentially, very low incomes over time increase homelessness risk, leaving individuals
unable to cope with housing loss after even small disruptions in income or life. Thus,
according to HUD, the underserved community would be those with commonality of a
particular characteristic or geographic location. In this case, it may be those residents of
Midtown with limited income and economic opportunity. Despite these findings,
homelessness is rare, even among the very poor. The difference in income and ties to
formal work and safety nets isn’'t the main distinction between those who become
homeless and those who remain poor but are housed. Other factors, such as behavioral
health issues, substance abuse disorders, the strength of social connections, and
unexpected life shocks, could play significant roles.

A description of the community outreach and engagement that has
happened to date, including a description of the stakeholders and
approaches to outreach and engagement

The Salvation Army has moved forward with the recommendations of hardening buildings
and strengthening response networks through public policy dialogues for program design,
an iterative building design process, and collaborative emergency planning.

The community iterative program and building design process started in September 2023.
“The Foreseeable Future and the Way Out” looked at housing issues in the region,
programs that alleviate poverty, recovery care systems, and the highest and best use of
hardened facilities. The community meetings included various agencies, stakeholders,
investors, and a population representative of those to be served.

Principles of The Salvation Army continue to review the property designs. Further,
multiple cities have been visited to extend strengths, and learn lessons from experience.

The power of collective impact lies in the heightened vigilance that comes from multiple
organizations looking for innovations and solutions through the same lens, the rapid
learning that comes from continuous feedback loops, and the immediacy of action that
comes from a unified and simultaneous response among all participants.

The Center of Hope schematic documents will now be presented monthly in the Midtown
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area. This iterative process allows the final reviewers to be those who live adjacent and

are most likely to benefit from both the program design and the hardening of public
shelters.
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A description and justification of the proposed costs

Proposed costs were determined through the program scope of work (impact design) with
a concentration on hardened facilities, with repetitive designs, technology, equipment,
and slant concrete. All decisions were made to maximize mission goals, hospitality,
longevity and storm resilience.

A description of whether the project will be implemented with applicant staff,
vendor support and/or other

Envirostruct, the construction manager, completed cost estimates.

All costs will be finally determined through open bid processing that meet the funding
criteria and technical specifications.

All costs will be reviewed through the Capital Development Process TSA 0419 of The
Salvation Army.

A description of the timeframe, dependencies, and methods for obligating
grant funds, and how the applicant plans to ensure funds are spent timely. A
description of how the applicant will address and control for dependencies,
if applicable

Cost expenditure structure:

1. Submission of full construction drawings and specifications which may need several
re-submissions before final approval.

2. The bids will be submitted to the THQ Property Council for approval, with the
recommendations of the TSA FMAC Advisory Board/Council and the DHQ finance board.
3. Submission of the construction contract for approval and execution. THQ Property
Secretary will require a pre-construction meeting with himself or his representative, the
architect, unit officer, TSA FMAC Advisory Board members, and a DHQ representative.

4. Throughout the construction process, all change orders must be submitted to THQ,
which will be considered as interim business or Property Council matters, depending on
the change order amount.

5. Funds will be approved for use through the Capital Development Fund

A capital fund account has been opened and will be funded up to $1M for cash flow and
control for project dependents.

Public Facilities Infrastructure
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Budget Form

Description

CDBG-DR Funds Requested

Leveraged Funds

Project Cost

Activity Delivery Costs

Environmental Review Costs $7,500.00 $0.00 $7,500.00
Source of External Funds N/A

File Management $30,500.00 $10,000.00 $40,500.00
Source of External Funds State and Salvation Army

Inspections $30,000.00 $5,000.00 $35,000.00
Source of External Funds State and Salvation Army

Program Administration $623,500.00 $0.00 $623,500.00
Source of External Funds N/A

Construction

Bonding/Insurance $510,500.00 $104,000.00 $614,500.00
Source of External Funds State and Salvation Army

Construction Management $804,670.00 $205,000.00 $1,009,670.00
Source of External Funds State and Salvation Army

Debris Removal $25,000.00 $0.00 $25,000.00
Source of External Funds N/A

Demolition $232,192.00 $0.00 $232,192.00
Source of External Funds N/A

Fixtures/Equipment $0.00 $1,050,000.00 $1,050,000.00

Source of External Funds

Salvation Army Fundraising

General Contractor

$9,251,743.00

$6,568,500.00

$15,820,243.00

Source of External Funds

State and Salvation Army

Landscaping $35,000.00 $58,500.00 $93,500.00
Source of External Funds State and Salvation Army

Maintenance of Traffic $25,000.00 $0.00 $25,000.00
Source of External Funds N/A

Mobilization $15,000.00 $0.00 $15,000.00
Source of External Funds N/A

Site Preparation $35,000.00 $0.00 $35,000.00
Source of External Funds N/A

Planning/Design
Development of Bidding Document $1,030,850.00 $310,000.00 $1,340,850.00

Source of External Funds

State and Salvation Army

Public Facilities Infrastructure
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Drawings/Blueprints $10,000.00 $5,000.00 $15,000.00
Source of External Funds State and Salvation Army

Land Acquisition $0.00 $0.00 $0.00
Source of External Funds N/A

Permitting $231,650.00 $100,000.00 $331,650.00
Source of External Funds State and Salvation Army

Site Plan $149,395.00 $50,000.00 $199,395.00
Source of External Funds State and Salvation Army

Surveys $26,000.00 $44,000.00 $70,000.00
Source of External Funds State and Salvation Army

Testing $20,000.00 $35,000.00 $55,000.00
Source of External Funds State and Salvation Army

Funding Summary

CDBG-DR Funds Requested Leveraged Funds Project Cost

$13,093,500.00 $8,545,000.00 $21,638,500.00

Public Facilities Infrastructure
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Duplication of Benefits

Source of Funds Amount Status of Funds

FEMA Building Resilient Infrastructure and

Communities (BRIC) $0.00 N/A
Purpose of Funds: N/A

FEMA Hazard Mitigation Grant Program

(HMGP) $0.00 N/A
Purpose of Funds: N/A

FEMA Public Assistance (PA) $0.00 N/A
Purpose of Funds: N/A

Local (Municipal) Funds $0.00 N/A
Purpose of Funds: N/A

Other CDBG-DR Funds (from Florida COM) $0.00 N/A
Purpose of Funds: N/A

Other State Funds $7,500,000.00 Commmitted
Purpose of Funds: Construction

Resilient Florida $0.00 N/A
Purpose of Funds: N/A

US Army Corps of Engineers (USACE) $0.00 N/A
Purpose of Funds: N/A

US Department of Transportation $0.00 N/A
Purpose of Funds: N/A

Total $7,500,000.00

Public Facilities Infrastructure




Docusign Envelop 9B919101-3382-4B7F-B519-64FB87B7ECO03

gﬂ! Lee County Sustainability and Resilience Measures

2 o
Soathwest FEoridd

Describe how the proposed project integrates mitigation measures and
strategies to reduce natural hazard risks, including climate-related risks.
Mitigation measures include but are not limited to, reducing risks to people
and property; public service interruption for members who are most
vulnerable to natural and climate-related risks; and/or community lifelines

The National Academies of Science report, “Addressing Disaster Vulnerability Among
Homeless Populations During Covid-19” by Campbell, Culhane, et. al., recognize that the
root causes of housing instability are closely linked to an increased risk of disaster. Those
without stable housing are at a higher risk of environmental hazards of various types and
severities. As such, policymakers must devise strategies to minimize disaster risk for the
homeless to prevent exacerbating their already precarious living situations. Developing
these strategies requires a deep understanding of these populations' unique needs and
strengths, along with an acknowledgment of the intricate relationship between
homelessness and disaster vulnerability.

Identify the risks or hazards being reduced and the impacts that those
hazards have on people and property

Addressing the resource scarcity faced by homelessness or housing instability is critical.
These individuals often have limited financial means and may rely on public assistance or
charitable organizations for basic necessities. These critical supports can be severely
disrupted or become utterly unavailable in disasters, leaving vulnerable populations
without necessary aid during crises. Preparing mitigation measures prior to events
increases the efficiency of recovery and decreases the depth of damage.

Describe the value of the proposed project to the community. Describe the
anticipated short-term impacts during normal circumstances, as well as how
the project will enhance resilience in the long term and during extreme
events. Description should include qualitative or quantitative data

Storm and emergency shelters provided respite for many families and individuals
threatened by the storm, made homeless by the impacts, or needing emergency
assistance. The strengthened shelters support better-changing recovery needs in the
neighborhood and the region, intentionally for the precariously housed with limited
transportation resources to reduce the need for mass transit/logistics/sheltering during an
emergency. The Center of Hope is designed to achieve the social and capital
infrastructure goals of Resilient Lee.

The Resilient Lee community call to action includes IF-005 Diversify and Strengthen
Shelter Network. As the County experiences a variety of changes — from population shifts
to increasingly severe storms — the network of shelters across the region should be
strengthened to support better changing recovery needs in all neighborhoods and be
resilient to disaster conditions. While utilizing schools as shelters maximizes the
availability of state and other grant funding for modernizing and expanding education

Public Facilities Infrastructure
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facilities to support the County’s growing population, there is also the need to diversify
sheltering options to increase accessibility and decrease situations in which school needs
to resume but residents still require shelter. It is vital to identify other publicly owned
planned infrastructure that can be retrofitted or hardened to comply with shelter
standards.

The Resilient Lee community call to action includes IF-005 Fortifying Essential Services
and Facilities. It is recommended that the region evaluate and implement strategic
improvements focused on strengthening operations, hardening selected facilities (e.g.,
backup power and generators), identifying locations for new facilities, augmenting
operations to include additional training opportunities and coordination for staff, improving
communications and messaging to the public, and expanding the services available.
Identifying locations for new facilities can also include vacant retail spaces that could be
converted into a shelter. This approach can also include setting new standards for access
to healthcare for those at shelters by potentially partnering with healthcare and mental
health providers and incorporating wraparound services for those who could become
homeless following a catastrophic event.

Resilient Lee also noted a priority of advance sheltering capacity, IF-001. By working
together in both preparedness and recovery efforts for essential services, the County can
realize benefits in blue and gray skies situations. Specifically, by engaging each sector
within essential services, leaders will have the value of knowing the community’s
capabilities and its needs, as well as an enhanced understanding of local complexities.
Building relationships among private and public essential services will strengthen the
sectors. These partnerships can determine the most efficient use of scarce resources and
prioritize hardening and mitigating facilities to keep essential services functioning for the
public.

The Salvation Army has by the practice of public policy dialogues for program design, an
iterative building design process, and collaborative emergency planning, moved forward
with the recommendation of both hardening buildings and strengthening the networks of
response. The power of collective impact lies in the heightened vigilance that comes from
multiple organizations looking for innovations and solutions through the same lens, the
rapid learning that comes from continuous feedback loops, and the immediacy of action
that comes from a unified and simultaneous response among all participants.

The strength of hardened buildings will protect our most vulnerable citizens during
weather events.

Collective impact, hardened infrastructure, and systems design will achieve the goals of
CDBG-DR and the county.

Public Facilities Infrastructure
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Application Certification

I/We, the undersigned, certify under penalty of perjury that the information provided
above is true and correct and that the application and all support documentation has
been duly authorized by the governing body of the applicant. | further certify that | am
authorized to submit this application and have followed all policies and procedures of my
agency regarding grant application submissions.

Authorized Organization Representative

> Name: Marty Lawing
> ﬁl\uthorlzed Submitter Representative Marty K Lawing
ame:

> A.uthlorlzed Submitter Representative City Manager
Title:

» Certification Date: 05/24/2024
Authorized Submitter Representative W o

> Signature: " ety L

> Authorized Submitter Representative IP 162.217.216.6

Address:

Public Facilities Infrastructure
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EXHIBIT G

CERTIFICATE(S) OF INSURANCE

The information provided under this Exhibit is retrieved from the Subrecipient Agreement
or the Subrecipient’'s approved application in response to the Public Facilities
Infrastructure Program NOFA. In coordination and agreement with the Subrecipient, the
County will utilize the information below to confirm that the Subrecipient has sufficient
coverage against personal, commercial, or any other liability regarding the spending of
CDBG-DR dollars. Subrecipients will work with the County to ensure any edits and
amendments to this Exhibit are subsequently updated, reviewed, and/or approved within
the System of Record when necessary.

Certificate(s) of Insurance

The Subrecipient has provided the following documentation below in an effort to confirm
sufficient coverage is in place:

(1) Workers’ Compensation Coverage
Certificate of Insurance for this insurance policy has been received and all annual
renewals for this policy will be collected and maintained by Lee County throughout
the duration of the Agreement. Certificates of Insurance are stored in VistaTRAK
in the City of Fort Myers, Subrecipient Management, Certificates of Insurance line
item.

(2) Commercial General Liability
Certificate of Insurance for this insurance policy has been received and all annual
renewals for this policy will be collected and maintained by Lee County throughout
the duration of the Agreement. Certificates of Insurance are stored in VistaTRAK
in the City of Fort Myers, Subrecipient Management, Certificates of Insurance line
item.

(3) Business Auto Liability
Certificate of Insurance for this insurance policy has been received and all annual
renewals for this policy will be collected and maintained by Lee County throughout
the duration of the Agreement. Certificates of Insurance are stored in VistaTRAK
in the City of Fort Myers, Subrecipient Management, Certificates of Insurance line
item.

(4) Directors & Officers Liability
Certificate of Insurance for this insurance policy has been received and all annual
renewals for this policy will be collected and maintained by Lee County throughout



Docusign Envelope ID: 9B919101-3382-4B7F-B519-64FB87B7ECO03

City of Fort Myers
DR10254

Exhibit G

Page 2

the duration of the Agreement. Certificates of Insurance are stored in VistaTRAK
in the City of Fort Myers, Subrecipient Management, Certificates of Insurance line
item.

(5) Fidelity Bonding
Certificate of Insurance for this insurance policy has been received and all annual
renewals for this policy will be collected and maintained by Lee County throughout
the duration of the Agreement. Certificates of Insurance are stored in VistaTRAK
in the City of Fort Myers, Subrecipient Management, Certificates of Insurance line
item.
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EXHIBIT H (SIGNATURE REQUIRED)

CERTIFICATIONS
CDBG-DR COMPLIANCE PROVISIONS
Housing and Infrastructure

This Exhibit to the Community Development Block Grant Disaster Recovery(*CDBG-
DR”) Program Subrecipient Agreement contains supplementary compliance
conditions for use with procured contracts and subrecipient agreements that are
funded in whole or in part by the U.S. Department of Housing and Urban Development
("HUD”) under Title | of the Housing and Community Development Act of 1974 (Pub.
L. 93-383) as amended.

This Exhibit shall be included as part of the terms of the Agreement for all procured
contracts and subrecipient agreements funded fully or in part by the CDBG-DR
Program by Lee County and the selected contractor or subrecipient.

By signing this Exhibit, the Subrecipient certifies they understand that all the below
compliance provisions will apply to all projects that are awarded CDBG-DR funds.

1. NATIONAL OBJECTIVES

In accordance with 24 CER 570.208, Section 104(b)(3) of the Housing and Community
Development Act of 1974, all CDBG-DR funded activities must meet a National
Objective. Under Section 101(c) of the authorizing Act (42 U.S.C. 5301), all CDBG-
DR Activities must satisfy one of the named NationalObjectives.

1. Benefit to Low-to-Moderate Income Persons(LMI)
2. Urgent Need (UN)
3. Elimination of Slum and Blight(SB)

Upon completion of approved activity(ies) funded under this Agreement and prior to
the funding expiration date of this Agreement, whichever comes first, the Subrecipient
must document that the approved activity(ies) met the approved National Objective,
as necessary.

For Subrecipients with a National Objective requirement, the County shall review the
actual National Objective achievements of the activity. If the Subrecipient does not or
cannot satisfactorily document the National Objective achievement of an approved
activity(ies), the activity(ies) may be deemed ineligible, and repayment of funds may
be required of the Subrecipient.

Version 2.0, 10/01/2024
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2. DUPLICATION OF BENEFITS

A Duplication of Benefits (DOB) occurs when a person, household, business, or other
entity receives disaster assistance from multiple sources for a cumulative amount that
exceeds the total need for a particular recovery purpose. The amount of the
duplication is the amount of assistance provided in excess of the total need for the
same purpose. It is the County’s responsibility to ensure that CDBG-DR programs
provide assistance only to the extent that the disaster recovery need has not been
fully met by funds that have already been paid, or will be paid, from anothersource.

The Subrecipient or Contractor must report all funds obtained for the same activity
from any source from the date of the disaster until the activity is completed.

The Subrecipient or Contractor agrees to repay to the County, immediately upon
demand, any assistance later received for the same purpose as the CDBG-DR funds
and that exceeds the total need for the particular recovery purpose.

a. CDBG-DR Funds as Match (Infrastructure): When applicable and approved by
the County, Subrecipients may use grant funds to satisfy a match requirement,
share, or contribution for nay other Federal program when used to carry out an
eligible CDBG-DR activity. This includes programs or activities administered by the
Federal Emergency Management Agency (FEMA) or U.S. Army Corps of
Engineers (USACE). By law, only $250,000 or less of CDBG-DR funds may be
used for the non-Federal cost-share of any project funded by USACE.
Furthermore, Appropriations acts prohibit the use of CDBG-DR funds for any
activity reimbursable by, or which funds are also made available by, FEMA or
USACE.

For all match activities, Subrecipients must document that CDBG-DR funds have
been used for the actual costs incurred for the assisted project and for costs that
are eligible, meet a national objective, and meet other applicable CDBG
requirements.

3. EQUAL EMPLOYMENT OPPORTUNITY

The obligations undertaken by the Subrecipient or Contractor include, but are not
limited to, the obligation to comply with all Federal laws and regulations described in
Subpart K of 24 CFR Part 570 and specifically with each of the following, among other
things, as the same may be amended from time totime:

a. Title VI of the Civil Rights Act of 1964: This act provides that no person shall

Version 2.0, 10/01/2024
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be excluded from participation, denied program benefits, or subject to
discrimination based on race, color, and/or national origin under any program or
activity receiving Federal financial assistance.

Title VIl of the Civil Rights Act of 1968 (The Fair Housing Act): This act

prohibits discrimination in housing on the basis of race, color, religion, sex and/or
national origin. This law also requires actions which affirmatively promote fair
housing.

Restoration Act of 1987: This act restores the broad scope of coverage and
clarifies the application of the Civil Rights Act of 1964. It also specifies that an
institution which receives Federal financial assistance is prohibited from
discriminating on the basis of race, color, national origin, religion, sex, disability or
age in a program or activity which does not directly benefit from such assistance.

Section 109 of Title 1 of the Housing and Community Development Act of
1974 [42 U.S.C. 5309]: This Section of Title 1 provides that no person shall be

excluded from participation (including employment), denied program benefits, or
subject to discrimination on the basis of race, color, national origin, or sex under
any program or activity funded in whole or in part under Title 1 of the Act.

The Fair Housing Amendment Act of 1988: This act amended the original Fair
Housing Act to provide for the protection of families with children and people with

disabilities, strengthen punishment for acts of housing discrimination, expand the
Justice Department jurisdiction to bring suit on behalf of victims in federal district
courts, and create an exemption to the provisions barring discrimination on the
basis of familial status for those housing developments that qualify as housing for
persons age 55 or older.

The Age Discrimination Act of 1975: This act provides that no person shall be
excluded from participation, denied program benefits, or subject to discrimination
on the basis of age under any program or activity receiving federal funding
assistance. Effective January 1987, the age cap of 70 was deleted from the laws.
Federal law preempts any State law currently in effect on the sametopic.

Section 504 of the Rehabilitation Act of 1973: Itis unlawful to discriminate based
on disability in Federally assisted programs. This Section provides that no
otherwise qualified individual shall, solely by reason of his or her disability, be
excluded from participation (including employment), denied program benefits, or
subjected to discrimination under any program or activity receiving federal funding
assistance.

The Americans with Disabilities Act of 1990 (ADA): This act modifies and

expands the Rehabilitation Act of 1973 to prohibit discrimination against "a
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qualified individual with a disability” in employment and public accommodations.
The ADA requires that an individual with a physical or mental impairment who is
otherwise qualified to perform the essential functions of a job, with or without
reasonable accommodation, be afforded equal employment opportunity in all
phases of employment.

i. Executive Order 11063: This executive order provides that no person shall be
discriminated against on the basis of race, color, religion, sex, or national origin in
housing and related facilities provided with Federal assistance and lending
practices with respect to residential property when such practices are connected
with loans insured or guaranteed by the Federal government.

J. Executive Order 12259: This executive order provides that the administration of
all Federal programs and activities relating to housing and urban development be
carried out in a manner to further housing opportunities throughout the United
States.

k. The Equal Employment Opportunity Act: This act empowers the Equal
Employment Opportunity Commission (EEOC) to bring civil action in Federal court

against private sector employers after the EEOC has investigated the charge,
found "probable cause" of discrimination, and failed to obtain a conciliation
agreement acceptable to the EEOC. It also brings Federal, state, and local
governments under the Civil Rights Act 0f1964.

I. The Uniform Guidelines on Employee Selection Procedures adopted by the

Equal Employment Opportunity Commission in 1978: This manual applies to
employee selection procedures in the areas of hiring, retention, promotion,

transfer, demotion, dismissal, and referral. Itis designed to assist employers, labor
organizations, employment agencies, licensing, and certification boards in
complying with the requirements of Federal laws prohibiting discriminatory
employment.

m. The Vietnam Era Veterans' Readjustment Act of 1974 (revised Jobs for
Veterans Act of 2002): This act was passed to ensure equal employment
opportunity for qualified disabled veterans and veterans of the Vietham War.
Affirmative action is required in the hiring and promotion ofveterans.

n. Executive Order 11246: This executive order applies to all Federally assisted
construction contracts and subcontracts. It provides that no person shall be
discriminated against on the basis ofrace

4. CERTIFICATION OF NONSEGREGATED FACILITIES

(applicable to contracts and subcontracts over $10,000)
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The Subrecipient or Contractor and its subcontractor(s) certifies that the entity does
not maintain or permit employees to perform their services at any location where
segregated facilities are maintained. The Subrecipient or Contractor certifies further
that it shall not maintain or provide for employees any segregated facilities at any of
its establishments and will not permit employees to perform their services at any
location under its control where segregated facilities are maintained. The Subrecipient
or Contractor and its subcontractor(s) agrees that a breach of this certification is a
violation of the equal opportunity clause of thiscontract.

As used in this certification, the term "segregated facilities" means any waiting rooms,
work areas, rest rooms and wash rooms, restaurants and other eating areas, time
clocks, locker rooms, and other storage or dressing areas, parking lots, drinking
fountains, recreation or entertainment areas, transportation and housing facilities
provided for employees which are segregated by explicit directive or are, in fact,
segregated on the basis of race, color, religion, or national origin because of habit,
local custom, or any other reason.

The Subrecipient or Contractor further agrees that (except where it has obtained for
specific time periods) it will obtain identical certification from proposed subcontractors
prior to the award of subcontracts exceeding $10,000 which are not exempt from the
provisions of the equal opportunity clause; that it will retain such certifications in
project files; and will provide notice to such proposed subcontractors (except where
proposed subcontractors have submitted identical certifications for specific time
periods).

5. ENVIRONMENTAL PROTECTION ANDACTS

a. National Environmental Protection Act (NEPA): All Federally funded activities
are subject to the National Environmental Policy Act of 1969 (NEPA) and its

regulations under 40 CFR 1500 — 1508. Additionally, 24 CFR 58.22 prohibits
committing or spending HUD or non-HUD funds on any activity that could have an
adverse environmental impact or limit the choice of reasonable alternatives prior
to completion of an environment review once a project has Federal funding, in full
or in part. This prohibition on "choice-limiting actions" prohibits physical activity,
including acquisition, rehabilitation, and construction, as well as contracting for or
committing to any of these actions, prior to completion of the environmental review.
Awarded activities must have completed an environmental review to demonstrate
compliance with NEPA, as well as 24 CFR58.

b. Clean Air and Water Acts: (applicable to contracts and subcontracts exceeding
$100,000) The Subrecipient or Contractor and all subcontractors shall comply with
the requirements of the Clean Air Act, as amended, 42 USC 1857 et seq., the
Federal Water Pollution Control Act, as amended, 33 USC 1251 et seq., and the
regulations of the Environmental Protection Agency with respect thereto, at 40
CFR Part 15, as amended.
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c. Elood Disaster Protection: The Subrecipient or Contractor shall comply with the
requirements of the Flood Disaster Protection Act of 1973 (42 U.S.C. 4001). The
Subrecipient shall assure that for activities located in an area identified by the
Federal Emergency Management Agency (FEMA) as having special flood
hazards, that flood insurance under the National Flood Insurance Program is
obtained and maintained as a condition of financial assistance for acquisition or
construction purposes (including rehabilitation).

d. Enerqy Efficiency: The Subrecipient or Contractor shall comply with mandatory
standards and policies relating to energy efficiency under the Energy Policy and
Conservation Act (Public Law 94-163).

e. Procurement of Recovered Materials: Per 2 CFR 200.323, if a subrecipient is a
state agency or an agency of a political subdivision of a state, it and its contractors,
must comply with section 6002 of the Solid Waste Disposal Act, as amended by
the Resource Conservation and Recovery Act. The requirements of Section 6002
include procuring only items designated in guidelines of the Environmental
Protection Agency (EPA) at 40 CFER part 247 that contain the highest percentage
of recovered materials practicable, consistent with maintaining a satisfactory level
of competition, where the purchase price of the item exceeds $10,000 or the value
of the quantity acquired during the preceding fiscal year exceeded $10,000;
procuring solid waste management services in a manner that maximizes energy
and resource recovery; and establishing an affirmative procurement program for
procurement of recovered materials identified in the EPAguidelines.

6. CONSTRUCTION STANDARDS

While the following Construction Standards requirements are called out below, the
Subrecipient also certifies and acknowledges that it has read and complies with all
requirements as noted within the CDBG-DR Construction Standards Procedure for
Housing Programs and applicable program guidelines.

a Green and Resilient Building Standards in Housing: All new construction or
rehabilitation of residential structures must meet an industry-recognized standard

that has achieved certification under (i) Enterprise Green Communities; (ii) LEED
(New Construction, Homes, Midrise, Existing Buildings Operations and
Maintenance, or Neighborhood Development); (iii) ICC-700 National Green
Building Standard Green+ Resilience; (iv) Living Building Challenge; or (v) any
other equivalent comprehensive green building program acceptable to HUD.
Additionally, all such covered construction must achieve a minimum energy
efficiency standard, such as (i) ENERGY STAR (Certified Homes or Multifamily
High-Rise); (ii) DOE Zero Energy Ready Home; (iii) EarthCraft House, EarthCraft
Multifamily; (iv) Passive House Institute Passive Building or EnerPHit certification
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from the Passive House Institute US (PHIUS), International Passive House
Association; (v) Greenpoint Rated New Home, Greenpoint Rated Existing Home
(Whole House or Whole Building label); (vi) Earth Advantage New Homes; or (Vvii)
any other equivalent energy efficiency standard acceptable to HUD

Rehabilitation _of Nonsubstantially Damaded Residential Buildings
(Housing): Per Federal Register Notice 88 FR 32046, for rehabilitation other than

the rehabilitation of substantially damaged residential buildings described in 6.a.
above, the Subrecipient must follow the guidelines specified in the HUD CPD
Green Building Retrofit Checklist.

Subrecipients must apply these guidelines to the extent applicable for the
rehabilitation work undertaken, for example, the use of mold resistant products
when replacing surfaces such as drywall. Products and appliances replaced as
part of the rehabilitation work must be ENERGY STAR-labeled, WaterSense-
labeled, or Federal Energy Management Program (FEMP)-designated products or
appliances.

Broadband Infrastructure in Housing: Per Federal Register Notice 88 FR
32046, any substantial rehabilitation, as defined by 24 CFR 5.100, reconstruction,
or new construction of a building with more than four units must include installation
of broadband infrastructure.

Elevation Standards (Housing andInfrastructure):

Housing: All new construction or rehabilitation of residential structures and
located in the one percent annual chance (or 100-year) floodplain must be
elevated at least two feet above the base floodelevation.

Mixed-use and Non Residential: Non-residential structures and infrastructure
must be elevated or floodproofed, in accordance with FEMA floodproofing
standards at 44 CFR 60.3(c)(3)(ii) or successor standard, up to at least two feet
above base flood elevation.

Critical Actions: Structures and services defined at 24 CFR 55.2(b)(3) and
within the 500-year (or 0.2 percent annual chance) floodplain must be elevated
or floodproofed (in accordance with FEMA floodproofing standards at 44 CFR
60.3(c)(2-3) or successor standard) to the higher of the 500-year floodplain
elevation or three feet above the 100-year floodplain elevation.

e. Planning and Design (Infrastructure): All newly constructed infrastructure that

f.

is assisted with CDBG-DR funds must be designed and constructed to withstand
extreme weather events and the impacts of climate change. To satisfy this
requirement, the Subrecipient is required to provide resilience performance
metrics as identified by the County.

Flood Control Structures (Infrastructure and Non-Residential Structures):
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Subrecipients that use CDBG-DR funds to assist flood control structures (i.e.,
dams and levees) are prohibited from using CDBG-DR funds to enlarge a dam or
levee beyond the original footprint of the structure that existed before the disaster
event, without obtaining approval from the County, HUD, and any Federal
agencies that HUD determines are necessary based on their involvement or
potential involvement with the levee or dam. Additional requirements and approval
steps are outlined under Federal Register Notice guidance at 88 FR 32046.

7. AEFORDABILITY PERIOD REQUIREMENTS (HOUSING)

While the following minimum affordability period requirements are called out below,
the Subrecipient also certifies and acknowledges that it has read and complies with
all requirements as noted within the applicable program guidelines regarding
affordability period requirements.

a New Construction and Rehabilitation of Affordable Rental Housing: To meet
the LMI housing national objective, a Subrecipient who implements rental housing

activities that will result in the new construction or rehabilitation of five or more
units, assisted with CDBG-DR funds, must rent to LMI households at affordable
rents as described within the Lee County Action Plan for CDBG-DR Funds.
Furthermore, the minimum timeframes, enforceability, and other related
requirements acceptable for compliance can be found under the HOME
Investment Partnerships Program (HOME) requirements at 24 CFR 92.252(e),
including the table listing the affordability periods at the of 24 CFR 92.252(e). The
County has adopted these requirements and spells out affordability restriction
enforcement and minimum affordability periods within the respective program
guidelines, which Subrecipients are required to follow, where applicable.

b. New Construction of Homes Built for LMI Households: For Subrecipientswho
implement activities where there is a construction of new single-family units (four
units or less) for homeownership that will meet the LMI housing national objective
criteria, the County has set affordability restrictions, which follow minimum
affordability period and enforcements mechanisms of the HOME requirements set
at 24 CFR 92.254(a)(4). Subrecipients whose activities are applicable to these
requirements must follow the County’s respective program guidelines regarding
affordability restrictions, resale or recapture requirements, affordability period
requirements, and all other requirements prescribed under the applicable
guidelines regarding affordability.

8. CONTRACTING WITH SMALL AND MINORITY FIRMS. WOMEN'SBUSINESS
ENTERPRISES. VETERAN OWNED BUSINESSES. AND L ABOR SURPLUS
AREA FIRMS

The Subrecipient or Contractor will take necessary affirmative steps to assure that
minority firms, women’s business enterprises, veteran owned businesses, and labor
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surplus area firms are used in subcontracting when possible. Steps include:

a. Placing qualified small and minority businesses, veteran owned businesses, and
women’s business enterprises on solicitationlists:

b. Assuring that small and minority businesses, and women’s and veteran’s business
enterprises are solicited whenever they are potential sources:

c. Dividing total requirements, when economically feasible, into smaller tasks or
guantities to permit maximum participation by small and minority business, veteran
owned, and women'’s businessenterprises;

d. Establishing delivery schedules, where the requirement permits, which encourage
participation by small and minority business, veteran owned businesses, and
women’s business enterprises; and

e. Using the services and assistance of the Small Business Administration, and the
Minority Business Development Agency of the Department of Commerce.

9. POLITICAL ACTIVITY

The Subrecipient or Contractor will comply with the provisions of the Hatch Act (5
U.S.C. 1501 et seq.), which limits the political activity of employees.

10.LOBBYING PROHIBITION AND BYRD ANTI-LOBBYINGAMENDMENT

The Subrecipient is prohibited from using contracted funds for the following purposes:
(1) political activities; (2) lobbying; (3) political patronage; (4) nepotism activities; and
(5) inherently religious activities such as worship, religious instruction, or
proselytization. The Subrecipient will also comply with Chapter 216.347, Florida
Statutes, which prohibits the expenditure of Agreement funds for the purpose of
lobbying the legislature, state or county agencies.

Additionally and in accordance with 24 CFR 87, the Subrecipient certifies that it will
not use CDBG-DR funds received from the County to directly or indirectly influence
legislation or any other official action by the Florida legislature, any state agency, or
other local government and county (BOCC) business, including through the use of
Federal appropriated funds being paid to any person for influencing or attempting to
influence an office or employee of any agency, a member of Congress, an office or
employee of Congress or an employee of a member of Congress in connection with
this Federal contract, grant, loan or cooperative agreement. If the County and/or the
Subrecipient suspects such action of occurring, the County reserves the right to
request that the Subrecipient disclose and certify such activities in accordance with
reporting requirements noted within the Agreement.
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The Byrd Anti-Lobbying Amendment (31 U.S.C. 1352) requires that Contractors that
apply or bid for an award exceeding $100,000 must file the required certification. Each
tier certifies to the tier above that it will not and has not used Federal appropriated
funds to pay any person or organization for influencing or attempting to influence an
officer or employee of any agency, a member of Congress, officer or employee of
Congress, or an employee of a member of Congress in connection with obtaining any
Federal contract, grant or any other award covered by 31 U.S.C. 1352. Each tier must
also disclose any lobbying with non-Federal funds that takes place in connection with
obtaining any Federal award. Such disclosures are forwarded from tier to tier, up to
the non-Federal award.

The Contractor certifies, to the best of his or her knowledge and belief that:

1) No Federally appropriated funds have been paid or will be paid by, or on behalf
of, the contractor, to any person for influencing or attempting to influence an
officer or employee of any agency, a member of Congress, an officer or
employee of Congress, or an employee of a member of Congress in connection
with the awarding of any Federal contract, the making of any Federal grant, the
making of any Federal loan, the entering into of any cooperative agreement, or
the extension, continuation, renewal, amendment, or modification of any
Federal contract, grant, loan, or cooperativeagreement.

2) If any funds other than Federally appropriated funds have been paid or will be
paid to any person for influencing or attempting to influence an officer or
employee of any agency, a member of Congress, an officer or employee of
Congress, or an employee of a member of Congress in connection with this
Federal contract, grant, loan, or cooperative agreement, the contractor shall
complete and submit Standard Form-LLL, "Disclosure Form to Report
Lobbying," in accordance with itsinstructions.

11. DEBARMENT AND SUSPENSION

A contract award (2_CFR 180.220) must not be made to parties listed on the
governmentwide exclusions in the System for Award Management (SAM), in
accordance with the OMB guidelines at 2 CFR 180 that implement Executive Orders
12549 (3 CFR part 1986 Comp., p. 189) and 12689 (3 CFR part 1989 Comp., p. 235).

By executing this Agreement or contract, the Subrecipient or Contractor verifies and
affirms that it has not been suspended or debarred from participating in or receiving
federal government contracts, subcontracts, loans, grants or other assistance
programs and will not enter into contracts with any entity that has been suspended or
debarred from federal contractwork.

12. CONFLICT OF INTEREST
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No officer or employee of the local jurisdiction or its designees or agents, no member
of the governing body, and no other public official of the locality during his/her tenure
or for one year thereafter, shall have any interest, direct or indirect, in any contract or
subcontract, or the proceeds thereof, for work to be performed. Further, the
Subrecipient or Contractor shall cause to be incorporated in all subcontracts the
language set forth in this paragraph prohibiting conflict of interest.

No member of, or delegate to, Congress, or any Resident Commissioner, shall be
admitted to any share or part of any contract or to any benefit that may arise therefrom,
but this provision shall not be construed to extend to any contract if made with a
corporation for its general benefit.

13.DOMESTIC PREFERENCES FORPROCUREMENTS

Per 2 CFR 200.322, as appropriate and to the extent consistent with law, the
subrecipient should, to the greatest extent practicable under a Federal award, provide
a preference for the purchase, acquisition, or use of goods, products, or materials
produced in the United States (including but not limited to iron, aluminum, steel,
cement, and other manufactured products). The requirements of this section must be
included in all subawards including all contracts and purchase orders for work or
products under this award.

For purposes of this section: (1) “Produced in the United States” means, for iron and
steel products, that all manufacturing processes, from the initial melting stage through
the application of coatings, occurred in the United States. (2) “Manufactured products”
means items and construction materials composed in whole, or in part, of non-ferrous
metals such as aluminum; plastics and polymer-based products such as polyvinyl
chloride pipe; or aggregates such as concrete; glass, including optical fiber; and
lumber.

14. DAVIS-BACON AND RELATED LABOR STANDARDACTS

a Davis Bacon Act: Subrecipient or Contractor shall comply with the Davis Bacon
Act (40 U.S.C. 88 31413148) and 29 CFR Subtitle A, Parts 1, 3 and 5, as
applicable, to construction, alteration, and repair contracts over$2,000.00.

b. AntiKickback Act of 1986: Subrecipient or Contractor shall ensure that all
contracts comply with the AntiKickback Act of 1986 (41 U.S.C. 8§ 5158) that
prohibits attempted as well as completed "kickbacks," which include any money,
fees, commission, credit, gift, gratuity, thing of value, or compensation of any
kind.

c. Contract Work Hours and Safety Standards Act of 1962: Subrecipient or
Contractor shall ensure all contracts comply with the Contract Work Hours and
Safety Standards Act of 1962 (40 U.S.C. § 3702) which requires that workers
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receive overtime compensation at a rate of one and one-half (1-1/2) times their
regular hourly wage after they have worked forty (40) hours in one week.

For the purposes of this requirement "construction work" includes, but is not limited
to, rehabilitation, alteration, demolition, installation or repair done under contract
and paid for, in whole or in part, through this agreement or contract. All
construction work shall be done through the use of a written contract with a
properly licensed building contractor incorporating these requirements (the
"construction contract").

Subrecipient or Contractor shall maintain documentation that demonstrates
compliance with hour and wage requirements of this part. Such documentation
shall be made available to the County for review upon request.

15.SECTION 3 OF THE HOUSING AND URBAN DEVELOPMENT ACT OF 1968

The work to be performed under this contract may be subject to the requirements of
Section 3 of the Housing and Urban Development Act of 1968, as amended, 12 U.S.C.
1701u (section 3), and implementing regulation at 24 CER, Part 75. The purpose of
Section 3 is to ensure that employment and other economic opportunities generated
by HUD assistance or HUD-assisted projects covered by Section 3, shall, to the
greatest extent feasible, be directed to low- and very low-income persons, particularly
persons who are recipients of HUD assistance forhousing.

The responsibilities outlined in 24 CFR Part 75.19 include:

a.

Implementing procedures designed to notify Section 3 workers about training and
employment opportunities generated by Section 3 covered assistance and Section
3 business concerns about contracting opportunities generated by Section 3
covered assistance.

Notifying potential Contractors for Section 3 covered projects of the requirements
of Part 75, Subpart C and incorporating the Section 3 clause set forth below in all
solicitations and contracts in excess of $100,000 as required at 24 CFR 75.27.

Section 3 Clause

The work to be performed under this contract is subject to the requirements of

Section 3 of the Housing and Urban Development Act of 1968, as amended,
12 U.S.C. 1701u (Section 3). The purpose of Section 3 is to ensure that
employment and other economic opportunities generated by HUD assistance
or HUD-assisted projects covered by Section 3, shall, to the greatest extent
feasible, be directed to low- and very low-income persons, particularly persons
who are recipients of HUD assistance forhousing.
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The parties to this contract agree to comply with HUD's regulations in 24 CFR.
Part 75, which implements Section 3. As evidenced by their execution of this
contract, the parties to this contract certify that they are under no contractual or
other impediment that would prevent them from complying with the Part 75
regulations.

The contractor agrees to send to each labor organization or representative of
workers with which the contractor has a collective bargaining agreement or
other understanding, if any, a notice advising the labor organization or workers'
representative of the contractor's commitments under this Section 3 clause,
and will post copies of the notice in conspicuous places at the work site where
both employees and applicants for training and employment positions can see
the notice. The notice shall describe the Section 3 preference, shall set forth
minimum number and job titles subject to hire, availability of apprenticeship and
training positions, the qualifications for each; the name and location of the
person(s) taking applications for each of the positions; and the anticipated date
the work shall begin.

The contractor agrees to include this Section 3 clause in every subcontract
subject to compliance with regulations in 24 CFR Part 75 and agrees to take
appropriate action, as provided in an applicable provision of the subcontract or
in this Section 3 clause, upon a finding that the subcontractor is in violation of
the regulations in 24 CFR Part 75. The contractor will not subcontract withany
subcontractor where the contractor has notice or knowledge that the
subcontractor has been found in violation of the regulations in 24 CFR Part
75.

The contractor acknowledges that subrecipients, contractors, and
subcontractors are required to meet the employment, training, and contraction
requirements of 24 CFR 75.19, regardless of whether Section 3 language is
included in recipient or subrecipient agreements, program regulatory
agreements, or contracts.

The contractor will certify that any vacant employment positions, including
training positions, that are filled (1) after the contractor is selected but before
the contract is executed, and (2) with persons other than those to whom the
regulations of 24 CFR Part 75 require employment opportunities to be directed,
were not filled to circumvent the contractor's obligations under 24 CFR Part
75.

Noncompliance with HUD's regulations in 24 CFR Part 75 may result in

sanctions, termination of this contract for default, and debarment or suspension
from future HUD assisted contracts.
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The contractor agrees to submit, and shall require its subcontractors to submit
to them, annual reports detailing the total number of labor hours worked on the
Section 3 Project, the total number of labor hours worked by Section 3 Workers,
and the total number of hours worked by Targeted Section 3 Workers, and any
affirmative efforts made during the quarter to direct hiring efforts to low- and
very low-income persons, particularly persons who are Section 3 workers and
Targeted Section 3 workers.

c. Facilitating the training and employment of Section 3 workers and the award of
contracts to Section 3 business concerns by undertaking activities such as
described in Section 75.25(b), as appropriate, to reach the goals set forth in
Section 75.23 and in Federal Register Vol. 85, No. 189, page 60909, until
superseded by HUD in a subsequent publication. As of September 29, 2020, the
minimum Section 3 benchmark is twenty-five (25) percent or more of the total
number of labor hours worked by all workers on a Section 3 project are Section 3
workers; and five (5) percent or more of the total number of labor hours worked by
all workers on a Section 3 project are Targeted Section 3workers.

d. Documenting actions taken to comply with the foregoing requirements, the results
of those actions taken and impediments, ifany.

16. UNIFORM RELOCATION ASSISTANCE AND REAL PROPERTY

ACOUISITION POLICIES ACT OF 1970. AS AMENDED (42 U.S.C. 4601et
sed.) —“"URA”

The Subrecipient understands that activities and projects it undertakes with CDBG—
DR funds may be subject to the URA at 49 CFR Part 24, section 104(d) of the HCDA
(42 U.S.C. 5304(d)), and CDBG program requirements related to displacement,
relocation, acquisition, and replacement of housing, except as modified by waivers
and alternative requirements provided in Federal Register Notices 88 FR 3198 and 88
FR 32046. In such Notices, HUD waived or provided alternative requirements for the
purpose of promoting the availability of decent, safe, and sanitary housing with respect
to the use of CDBG-DR funds allocated under the Consolidated Notice.

Subrecipients are required to adopt the County’s Residential Anti-Displacement and
Relocation Assistance Plan or establish separate optional relocation policies prior to
undertaking any activity assisted with CDBG-DR funding which involves relocation.
The written policy must be available to the public, describe the relocation assistance
that the Subrecipient has elected to provide, and provide for equal relocation
assistance within each class of displaced persons according to 24 CFR 570.606(d).

In the event of displacement because of a federally funded award, Subrecipients must
comply with the URA, for any household, regardless of income, which is involuntarily
and permanently displaced, and to comply with Section 104(d). The County also
provides notice to Subrecipients that any demolition or disposition of public housing is
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subject to Section 18 of United States Housing Act of 1937, as amended, and 24 CFR
Part 970.

17.PROHIBITION ON CERTAIN TEL ECOMMUNICATIONS AND VIDEO
SURVEILLANCE SERVICES OREQUIPMENT.

Per 2 CER 200.216, Recipients and subrecipients are prohibited from obligating or
expending loan or grant funds to (1) Procure or obtain; (2) Extend or renew a contract
to procure or obtain; or (3) Enter into a contract (or extend or renew a contract) to
procure or obtain equipment, services, or systems that use covered
telecommunications equipment or services as a substantial or essential component of
any system, or as critical technology as part of anysystem.

As described in Public Law 117-328, section 208, subsection (a), covered
telecommunications equipment is telecommunications equipment produced by
Huawei Technologies Company or ZTE Corporation (or any subsidiary or affiliate of
such entities). Telecommunications or video surveillance equipment or services
produced or provided by an entity that the Secretary of Defense, in consultation with
the Director of the National Intelligence or the Director of the Federal Bureau of
Investigation, reasonably believes to be an entity owned or controlled by, or otherwise
connected to, the government of a covered foreign country, is prohibited.

18. AGREEMENTS BETWEEN SUBRECIPIENTS ANDCONTRACTORS

a. The Subrecipient shall not enter into any agreement, written or oral, with any
contractor or other party without the prior determination that the contractor or other
party is eligible to receive federal funds and is not listed on the Federal
Consolidated List of Debarred, Suspended, and Ineligible contractors.

The terms “other party” is defined as public or private nonprofit agencies or
organizations and certain (limited) private for-profit entities who receive grant funds
from a Subrecipient to undertake Approved Activities.

b. An agreement between the Subrecipient and any contractor or other party shall
require:

1) Compliance with all State and Federal requirements described in this
Agreement including, without limitation, those that pertain to labor
standards, nondiscrimination, Americans with Disabilities Act, Equal
Employment Opportunity and Drug Free Workplace, and prevailing
wages.

2) Maintenance of at least the minimum State required Workers'

Compensation Insurance for those employees who will perform the
Approved Activities.
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3) Maintenance, as required by law, of unemployment insurance,
disability insurance and liability insurance, which is reasonable to
compensate any person, firm, or corporation, who may be injured or
damaged by the contractor, or any subcontractor, in performing the
Approved Activities.

4) Compliance with the applicable Equal Opportunity Requirements
described in Section 3 of this Exhibit.

Contractors shall:

1) Perform Activities in accordance with Federal, state, and local
regulations, as applicable.

19.RIGHTS TO INVENTIONS MADE UNDER A CONTRACT ORAGREEMENT

If a Federal award meets the definition of “funding agreement” under 37 CFR 401.2(a)
and the Subrecipient or Contractor wishes to enter into a contract with a small
business firm or nonprofit organization regarding the substitution of parties,
assignment, or performance, the Subrecipient or Contractor must comply with
requirements of 37 CFR Part 401, “Rights to Inventions Made by Nonprofit
Organizations and Small Business Firms Under Government Grants, Contracts and
Cooperative Agreements,” and any implementing regulation issued by the awarding
agency.

20.PATENTS

a

The Subrecipient or Contractor shall hold and save the Owner and its officers,
agents, servants, and employees harmless from liability of any nature or kind,
including cost and expenses for, or on account of any patented or unpatented
invention, process, article, or appliance manufactured or used in the performance
of the contract including its use by the Owner, unless otherwise specifically
stipulated in the Contract Document.

License or Royalty Fees: License and/or Royalty Fees for the use of a process
which is authorized by the Owner of the project must be reasonable, and paid to
the holder of the patent, or his authorized license, direct by the Owner and not by
or through the Subrecipient or Contractor.

If the Subrecipient or Contractor uses any design device or materials covered by
letters, patents or copyrights, he shall provide for such use by suitable agreement
with the owner of such patented or copyrighted design device or material. It is
mutually agreed and understood that without exception the contract prices shall
include all royalties or costs arising from the use of such design, device, or
materials, in any way involved in the work. The Subrecipient or Contractor and/or
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his Sureties shall indemnify and save harmless the Owner of the project from any
and all claims for infringement by reason of the use of such patented or copy-
righted design, device, materials, or any trademark or copy-right in connection with
work agreed to be performed under this contract, and shall indemnify the Owner
for any cost, expense, or damage which it may be obliged to pay by reason of such
infringement at any time during the prosecution of the work or after completion of
the work.

21.COPYRIGHT

No materials, to include but not limited to reports, maps, or documents produced as a
result of this contract, in whole or in part, shall be available to the Subrecipient or
Contractor for copyright purposes. Any such materials produced as a result of this
contract that might be subject to copyright shall be the property of the Owner and all
such rights shall belong to the Owner.

22.DRUG-FREE WORKPLACE ACT OF 1988

a

Publish and give a policy statement to all covered employees informing them that
the unlawful manufacture, distribution, dispensation, possession, or use of a
controlled substance is prohibited in the covered workplace and specifying the
actions that will be taken against employees who violate the policy.

Establish a drug-free_awareness program to make employees aware of a) the
dangers of drug abuse in the workplace; b) the policy of maintaining a drug-free
workplace; c) any available drug counseling, rehabilitation, and employee
assistance programs; and d) the penalties that may be imposed upon employees
for drug abuse violations.

Notify employees that as a condition of employment on a Federal contract or grant,
the employee must a) abide by the terms of the policy statement; and b) notifythe
employer, within 5 calendar days, if he or she is convicted of a criminal drug
violation in the workplace.

Notify the contracting or granting agency within 10 days after receiving notice that
a covered employee has been convicted of a criminal drug violation in the
workplace.

Impose a penalty on or require satisfactory participation in a drug abuse assistance
or rehabilitation program by any employee who is convicted of a reportable
workplace drug conviction.

Make an ongoing, good faith effort to maintain a drug-free workplace by meeting
the requirements of the act.

Version 2.0, 10/01/2024
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EMPLOYMENT ELIGIBILITY VERIFICATION SYSTEM(E-VERIFY)

Subrecipients must certify that they will verify employment eligibility of all new
employees hired during the Agreement term through the U.S. Department of
Homeland Security’s E-Verify system.

Section 448.095, F.S., requires the following:

24.

1. Every public employer, contractor, and subcontractor shall register with
and use the E- Verify system to verify the work authorization of all newly
hired employees. A public employer, contractor, or subcontractor may
not enter into a contract unless each party to the contract registers with
and uses the E-Verify system.

2. A private employer shall, after making an offer of employment which has
been accepted by a person, verify such person's employment eligibility.
A private employer is not required to verify the employment eligibility of
a continuing employee hired before January 1, 2021. However, if a
person is a contract employee retained by a private employer, the
private employer must verify the employee's employment eligibility upon
the renewal or extension of his or hercontract

E-Verify is an Internet-based system that allows an employer, using information
reported on an employee's Form |-9, Employment Eligibility Verification, to
determine the eligibility of all new employees hired to work in the United States.
There is no charge to the employer to use E-Verify. The Department of Homeland
Security's E-Verify system can be found at: https://www.e-verify.qov/.

If the subrecipient or its contractors, consultants, or subrecipients, does not use E-
Verify, they shall enroll in the E-Verify system prior to hiring any new employee or
retaining any contract employee after the Effective Date of the Subrecipient
Agreement.

SPECIAL CONDITIONS PERTAINING TO HAZARDS, SAFETY STANDARDS
AND ACCIDENT PREVENTION

Use of Explosives: When the use of explosives is necessary for the prosecution of
the work, the contractor shall observe all local, state, and Federal laws in
purchasing and handling explosives. The contractor shall take all necessary
precautions to protect completed work, neighboring property, water lines, or other
underground structures. Where there is danger to structures or property from
blasting, the charges shall be reduced, and the material shall be covered with
suitable timber, steel, or rope mats.

The contractor shall notify all owners of public utility property of intention to use
explosives at least 8 hours before blasting is done close to such property. Any
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supervision or direction of use of explosives by the engineer does not in any way
reduce the responsibility of the contractor or his Surety for damages that may be
caused by such use.

c. Danger Signals and Safety Devices: The contractor shall make all necessary
precautions to guard against damages to property and injury to persons. The
contractor shall put up and maintain in good condition, sufficient red or warning
lights at night, suitable barricades, and other devices necessary to protect the
public.

d. Protection of Lives and Health: The contractor shall exercise proper precautions
at all times for the protection of persons and property and shall be responsible for
all damages to persons or property, either on or off the worksite, which occur as a
result of prosecution of the work. The safety provisions of applicable laws and
building and construction codes, in addition to specific safety and health
regulations described by Chapter Xlll, Bureau of Labor Standards, Department of
Labor, Part 1518, Safety and Health Regulations for Construction, as outlined in
the Federal Register, Volume 36, No. 75, Saturday, April 17, 1971, Title 29 -
LABOR, shall be observed and the contractor shall take, or cause to be taken,,
such additional safety and health measures as the Developer may determine to be
reasonably necessary.

25.PROHIBITION AGAINST PAYMENTS OF BONUS ORCOMMISSION

The assistance provided under this Agreement shall not be used in the payment of
any bonus or commission for the purpose of:

a. Obtaining the County's approval of the Application for such assistance;or,

b. Any other approval or concurrence of the County required under this
Agreement, Title | of the Housing and Community Development Act of 1974,
or State regulations with respect thereto; provided, however, that
reasonable fees for bona fide technical, consultant, managerial or other
such services, other than actual solicitation, are not hereby prohibited if
otherwise eligible as program costs.

26. CONFIDENTIAL FINDINGS

All of the reports, information, data, etc., prepared or assembled by the Subrecipient
or Contractor under any Agreement are confidential, and the Subrecipient or
Contractor agrees that they shall not be made available to any individual or
organization without prior written approval of the Owner.

27.ACCESS TO RECORDS — MAINTENANCE OF RECORDS
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Lee County, the Department of Housing and Urban Development, the Comptroller
General of the United States, or any of their duly authorized representatives, shall
have access to any books, documents, papers, and records of the Subrecipient or
Contractor which are directly pertinent to this specific contract, for the purpose of
audits, examinations, and making excerpts and transcriptions. All records connected
with any contract will be maintained in a central location by the unit of local government
and will be maintained for a period of five (5) years from the official date of the County’s
final closeout of the grant.

28.INSPECTION

The authorized representative and agents of Lee County and the Department of
Housing and Urban Development shall be permitted to inspect all work, materials,
payrolls, records of personnel, invoices of materials, and other relevant data and
records.

29.PR NS REQUIRED BY L EEMED INSERTED

Each and every provision of law and clause required by law to be inserted in any
contract shall be deemed to be inserted herein and the contract shall be read and
enforced as though it were included herein, and if through mistake or otherwise any
such provision is not inserted, or is not correctly inserted, then upon the application of
either party the contract shall forthwith be physically amended to make such insertion

or correction. / \
i %Kﬂ 3.4-25

Signature ’ Date

Y K Lkt

Name (print)

T
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EXHIBIT |

CDBG-DR SPECIAL TERMS AND CONDITIONS

This Exhibit to the Community Development Block Grant Disaster Recovery (“CDBG-DR”)
Program Subrecipient Agreement contains special conditions for use with procured contracts and
subrecipient agreements that are funded in whole or in part by the U.S. Department of Housing
and Urban Development (“HUD”) under Title | of the Housing and Community Development Act
of 1974 (Pub. L. 93-383) as amended.

This Exhibit shall be included as part of the terms of the agreement for all procured contracts and
subrecipient agreements funded fully or in part by the CDBG-DR Program by Lee County and the
selected contractor or subrecipient.

1 INITIAL RISKASSESSMENT

The Subrecipient has provided, or will provide, the County with information about the
Subrecipient’s experience, processes, policies, and procedures related to the management
of Federal funding by the Subrecipient. These submissions, in addition to discussions with
the Subrecipient, have been used by the county to assess the risk of noncompliance and
capacity to compliantly execute the required activities for which the Agreementis made.

Should there be substantive changes to the organization, key personnel, methods,
capacity, policies, or processes of the Subrecipient that impact the implementation of this
Agreement, the Subrecipient shall notify the County of said changes within 30 days of those
changes.

The Subrecipient agrees to provide documents and information to the County, within 30
days of such a request made by the County, to facilitate its due diligence review as
required by Federal Register Notice 88 FR 32046. Subrecipient further agrees to
comply with the requirements, requests, and results of the County’s due diligence and
maintain the capacity to carry out disaster recovery activities in a timely and compliant
manner at all times during the term hereof.

2 RISK ASSESSMENT

During the term of this Agreement, the Subrecipient agrees to provide documents
and information, within 30 days of such a request made by the County, to facilitate the
County’s Subrecipient risk assessment process. The Subrecipient further agrees to
comply with the requirements, requests, and results of the County’s risk assessment,
including participation in Subrecipient monitoring events.

3. SPECIAL CONDITIONS

Pursuant to Exhibit A, Scope of Work, and the Risk Assessment Sections, as referenced
above, Subrecipient agrees to adhere to the following Special Conditions: NONE.
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EXHIBIT J
SUBRECIPIENT STAFF ORGANIZATION

Salvation Army Center for Hope Campus

The Subrecipient must complete the following information, as applicable, as an
extension of the requirements outlined within SECTION XVIIl. NOTICES of the
Agreement. The Subrecipient is not required to hire or create the following
positions or titles but should assign the following roles to staff members who will
serve as a primary point of contact for relevant responsibilities associated with
that role.

Some projects or activities will not require a contact for all roles identified below.
In addition, individual staff members may perform multiple roles. The Subrecipient
will complete the contact information for those roles which are applicable for
successful completion of this project/activity and denote where a specific member
is performing multiple roles. If certain roles are not applicable for implementation
of this project/activity, please denote “Not Applicable” under the Contact
Information for each role.

The Subrecipient is responsible for providing an updated version of this Exhibit as
contact information changes or updates are made to personnel which impact the
roles and responsibilities. Descriptions of each role are outlined below.

Section 1: Subrecipient Contract Administrator

1. Description

The Subrecipient Contract Administrator (must be a Subrecipient employee) is
identified in SECTION XVIII. NOTICES of the Agreement. Unless otherwise
directed by the County, any notice, report, or other communication required by
the Agreement shall be directed via the County’s approved system or written
to the Subrecipient’s Contract Administrator at the contact information
identified in SECTION XVIIl. NOTICES of the Agreement.

2. Contact Information

Name: Jessica McElwee

Title: Director, Grants and Special Projects Division
Agency: City of Fort Myers

Address: 2200 Second Street, Fort Myers, FL 33901
Telephone: jmcelwee@cityftmyers.com

Email: 239-321-7031

Section 2: Project Manager

1. Description
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The Subrecipient staff member who will serve as the primary contact and
decision-maker for the project’'s implementation. This staff member is
responsible for ensuring the project reaches established milestones and
deadlines for completion, oversees all elements of project completion (e.qg.,
procurement actions, reconciliations, contract management, administration),
and is considered the administrator to ensure general and overall compliance
of the project/activity with the CDBG-DR grant.

2. Contact Information

Name: Melissa Whitfield

Title: Special Projects Coordinator

Agency: City of Fort Myers

Address: 2200 Second Street, Fort Myers, FL 33901
Telephone: mwhitfield@cityftmyers.com

Email: 239-416-3788

Section 3: Davis Bacon and Labor Standards Coordinator

1. Description

The Subrecipient staff member who will serve as the contact and subject
matter expert for ensuring the project’s compliance with Section 3 and
Davis-Bacon and Related Acts (DBRA) labor standards. This staff member is
responsible for actions such as providing guidance to (including conducting
monitoring and oversight of) contractors and vendors on Section 3 and labor
compliance requirements. This includes, but is not limited to, overseeing
Section 3 goals reporting by contractors and vendors, conducting employee
interviews, reviewing certified labor payrolls, and completing Section 3 and
labor compliance reports for submission of performance data to the County.
The Coordinator would likely be responsible for ensuring proper
recordkeeping of such files to provide access to records by the County or
other parties, as described in the Agreement, in support of monitoring, audits,
and inspections. If this role is handled by a consultant or other personnel who
is not a part of the Subrecipient’s staff, please also note a Subrecipient staff
member who is responsible for overseeing the acceptable completion of
duties by personnel for this role.

2. Contact Information

Name: Melissa Whitfield

Title: Special Projects Coordinator

Agency: City of Fort Myers

Address: 2200 Second Street, Fort Myers, FL 33901
Telephone: mwhitfield@cityftmyers.com

Email: 239-416-3788

Section 4: Section 504 Coordinator
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1. Description

The Subrecipient staff member who will serve as the contact and subject
matter expert for ensuring the project’s compliance with Section 504, the
Americans with Disabilities Act of 1990 (*ADA”) and ensuring meaningful
access to persons who are Limited English Proficiency (LEP). This staff
member is responsible for actions which include, but are not limited to,
conducting a Section 504 evaluation or self-assessment of Subrecipient
facilities, detailing and tracking complaints or grievances on potential Section
504 or Civil Rights violations, and developing and maintaining Language
Access Plans (LAPs) for LEP individuals, as applicable. The Coordinator
would likely be responsible for ensuring proper recordkeeping of files to
provide access to records by the County or other parties, as described in the
Agreement, in support of monitoring, audits, and inspections. If this role is
handled by a consultant or other personnel who is not a part of the
Subrecipient’s staff, please also note a Subrecipient staff member who is
responsible for overseeing the acceptable completion of duties by personnel
for this role.

2. Contact Information

Name: Nicole Setzer

Title: City Engineer

Agency: City of Fort Myers

Address: 2200 Second Street, Fort Myers, FL 33901
Telephone: nsetzer@cityftmyers.com

Email: 239-321-7459

Section 5: Fair Housing Coordinator

1. Description

The Subrecipient staff member who will serve as the contact and subject
matter expert for ensuring the project’s compliance with Fair Housing
requirements as outlined within the Agreement and Exhibits. This staff
member is responsible for actions which affirmatively promote fair housing,
which may include, but are not limited to, conducting, overseeing, and
documenting fair housing activities, conducting affordable housing reports,
and detailing and tracking complaints or grievances on potential Fair Housing
violations, as applicable. The Coordinator would likely be responsible for
ensuring proper recordkeeping of such files to provide access to records by
the County or other parties, as described in the Agreement, in support of
monitoring, audits, and inspections. If this role is handled by a consultant or
other personnel who is not a part of the Subrecipient’s staff, please also note
a Subrecipient staff member who is responsible for overseeing the acceptable
completion of duties by personnel for this role.

2. Contact Information
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Name: Jessica McElwee

Title: Director, Grants and Special Projects Division
Agency: City of Fort Myers

Address: 2200 Second Street, Fort Myers, FL 33901
Telephone: jmcelwee@cityftmyers.com

Email: 239-321-7031

Section 6: Financial Manager

1. Description

The Subrecipient staff member who will serve as the primary contact and
subject matter expert for all financial management duties associated with the
project. This staff member is most likely responsible for overseeing accounting
actions such as accounts receivable, accounts payable, project budget setup,
or encumbering the CDBG-DR dollars within the Subrecipient’s financial
management system and/or fiscal year (FY) obligations of CDBG-DR dollars
to the project/activity governed by this Agreement. Tasks of the Financial
Manager may include, but are not limited to, approving project invoices,
overseeing monthly account reconciliations, creating or approving annual
budgets for expending CDBG-DR dollars under this project/activity, and being
responsible for walking through accounting procedures for County staff. The
Financial Manager would likely be responsible for ensuring proper
recordkeeping of such financial and accounting records for access by the
County or other parties, as described in the Agreement, in support of
monitoring, audits, and inspections. Given the segregation of duties for
financial and accounting staff, the Financial Manager may also supervise or
oversee multiple accounting clerks, financial analysts, or other financial staff
who perform duties described above.

2. Contact Information

Name: Christine Tenney

Title: Financial Services Director

Agency: City of Fort Myers

Address: 2200 Second Street, Fort Myers, FL 33901
Telephone: ctenney@cityftmyers.com

Email: 239-416-3788

Section 7: Certification of Time Allocation

Are there any staff who are working on both CDBG-DR and non CDBG-DR
programs? If so how many, and list names.

Yes, Melissa Whitfield. Jessica McElwee Christine Tenney Nicole Setzer

Page 4
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EXHIBIT K
CDBG-DR PROGRAM SUBROGATION AGREEMENT

This Subrogation and Assignment Agreement ("Agreement") is made and entered into by and
between City of Fort Myers (hereinafter referred to as "Subrecipient") and Lee County (hereinafter
referred to as “County”).

In consideration of the Subrecipient's receipt of funds or the commitment by the County to
evaluate the Subrecipient's application for the receipt of funds (collectively, the "Subrecipient
Award") under the Community Development Block Grant — Disaster Recovery Program (the
"CDBG-DR Program") administered by the County, the Subrecipient hereby assigns to the County
all of the Subrecipient's future rights to reimbursement and all payments received from any grant,
subsidized loan, lawsuit, or insurance policies of any type or coverage, or under any
reimbursement or relief program related to or administered by the Federal Emergency
Management Agency ("FEMA”) or the Small Business Administration ("SBA") (singularly, a
"Disaster Program" and collectively, the "Disaster Programs"), that was the basis of the calculation
of the Subrecipient Award paid or to be paid to the Subrecipient under the CDBG-DR Program
and that are determined at the sole discretion of the County to be a duplication of benefit ("'DOB"),
as provided in this Agreement.

The proceeds or payments referred to in the preceding paragraph, whether they are from
insurance, FEMA, or the SBA, or any other source, and whether or not such amounts are a DOB,
shall be referred to herein as "Proceeds," and any Proceeds that are a DOB shall be referred to
herein as "DOB Proceeds."

The Subrecipient agrees to notify the County within five (5) business days of any additional or
new payments, loans, grants, or awards by HUD, FEMA, SBA, the State of Florida, or any other
entity not specifically disclosed in this Agreement. Further, the Subrecipient understands and
acknowledges the County’s right and responsibility to enforce this requirement by recapturing all
or a portion of the CDBG-DR Subrecipient Award if the Proceeds received are determined to be
DOB Proceeds within this CDBG-DR Program activity. The Subrecipient will be required to pay
back the received CDBG-DR Subrecipient Award, which was found to be DOB Proceeds, within
30 days of receipt of the identified duplicative payment. The amount of DOB determined to be
paid to the County shall not exceed the Subrecipient Award amount received by the Subrecipient
from the CDBG-DR Program.

The Subrecipient agrees to assist and cooperate with the County to pursue any of the claims the
Subrecipient has against insurers for reimbursement of DOB Proceeds under any such policies.
The Subrecipient's assistance and cooperation shall include, but not be limited to, allowing suit to
be brought under the Subrecipient's hame(s) and providing any additional documentation with
respect to such consent, giving depositions, providing documents, producing records and other
evidence, testifying at trial, and any other form of assistance and cooperation reasonably
requested by the County. The Subrecipient further agrees to assist and cooperate in the
attainment and collection of any DOB Proceeds that the Subrecipient would be entitled to under
any applicable Disaster Program.

If requested by the County, the Subrecipient agrees to execute such further and additional
documents and instruments as may be requested to further and better assign to the County, to
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the extent of the Subrecipient Award paid to the Subrecipient under the CDBG-DR Program, the

policies, any amounts received under the CDBG-DR Program that are DOB Proceeds, and/or any

right thereunder, and to take, or cause to be taken, all actions and to do, or cause to be done, all

things requested by the County to consummate and make effective for the purposes of this
Agreement.

The Subrecipient explicitly allows the County to request of any company with which the
Subrecipient held insurance policies, FEMA, SBA, or any other entity from which the Subrecipient
has applied for or is receiving Proceeds, any non-public or confidential informationdetermined to
be reasonably necessary by the County to monitor and enforce its interest in the rights assigned
to it under this Agreement and give the Subrecipient's consent to such company(ies) to release
all information to the County.

If the Subrecipient (or any lender to which DOB Proceeds are payable to such lender, to the extent
permitted by superior loan documents) hereafter receives any DOB Proceeds, the Subrecipient
agrees to promptly pay such amounts to the County, if Subrecipient received a Subrecipient
Award under the CDBG-DR Program in an amount greater than the amount the Subrecipient
would have received if such DOB Proceeds had been considered in the calculation of the
Subrecipient's award.

In the event that the Subrecipient receives or is scheduled to receive any subsequent Proceeds,
the Subrecipient shall notify the County in the manner above of such subsequent Proceeds. The
County will determine the amount, if any, of the subsequent Proceeds that are DOB Proceeds
("Subsequent DOB Proceeds"). Subsequent Proceeds in excess of the determined Subsequent
DOB Proceeds shall not be requested from the Subrecipient to provide to the County. Subsequent
DOB Proceeds shall be remitted to the County as follows:

1. If the Subrecipient has received full payment of the Subrecipient Award, any Subsequent
DOB Proceeds shall be remitted to the County.

2. If the Subrecipient has received no payment of the Subrecipient Award, any determined
Subsequent DOB Proceeds shall be used by the County to reduce payments and the
agreed-upon amount of the Subrecipient Award to the Subrecipient, and all Subsequent
DOB Proceeds shall be retained by the Subrecipient for use on the CDBG-DR Program
activity.

3. If the Subrecipient has received a portion of the Subrecipient Award, any Subsequent
DOB Proceeds shall be used, retained, and/or disbursed in the following order: (A)
Subsequent DOB Proceeds shall first be used to reduce the remaining payments or
agreed-upon amount of the Subrecipient Award, and Subsequent DOB Proceeds in such
amount shall be retained by the Subrecipient for use on the CDBG-DR Program activity;
and (B) any remaining Subsequent DOB Proceeds shall be remitted to the County.

4. If the County makes the determination that the Subrecipient does not qualify to participate
in the CDBG-DR Program or the Subrecipient determines not to participate in the CDBG-
DR Program, the Subsequent DOB Proceeds shall be returned to the Subrecipient, less
any portion of the Subrecipient Award amount paid to the Subrecipient and which needs
to be remitted to the County, and this Agreement shall terminate.

Once the County has recovered an amount equal to the Subrecipient Award paid to the
Subrecipient, the County will reassign to the Subrecipient any right assigned to the County
pursuant to this Agreement.

Lee County CDBG-DR
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The Subrecipient represents that all statements and representations made by the Subrecipient
regarding Proceeds received by the Subrecipient shall be true and correct as of the date of the
signing of this Agreement.

Warning: Any person who intentionally or knowingly makes a false claim or statement to HUD
may be subject to civil or criminal penalties under 18 U.S.C. 287, 1001 and 31 C.S.C. 3729.

The person executing this Agreement on behalf of the Subrecipient hereby represents that he/she
has received, read, and understands this notice of penalties for making a false claim or statement
regarding Proceeds received by the Subrecipient.

In any proceeding to enforce this Agreement, the County shall be entitled to recover all costs of
enforcement, including actual attorney's fees.

CITY OF FORT MYERS LEE COUNTY

By: mw‘ﬂ’/ K/? l,\)é By:G'Ien Vv Salyer

Signed by:

Slgnature Signature: E?‘m V Salyen
Title: C—[’W /h(h.lf\-@"/ Title: Assistant County Manager
pate: 3~ G 25 Date: 4/18/2025 | 4:27 pu EDT
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