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Grantee: Lee County, FL

Grant:

B-25-UU-12-0003

April 1, 2026 thru June 30, 2026 Performance Report

Grant Number:
B-25-UU-12-0003

Grantee Name:
Lee County, FL

Grant Award Amount:
$100,683,000.00

LOCCS Authorized Amount:
$100,683,000.00

Total Budget:
$100,683,000.00

Disasters:

Declaration Number

FEMA-4834-FL
FEMA-4828-FL

Narratives

Disaster Damage:

Obligation Date:

Contract End Date:
06/06/2031

Grant Status:
Active

Award Date:

Review by HUD:
Original - In Progress

QPR Contact:
No QPR Contact Found

Estimated PI/RL Funds:
$0.00

On September 26, 2024, Hurricane Helene made landfall in the Big Bend area as a Category 4 storm with winds reaching
140 miles per hour. Lee County experienced winds up to 65 miles per hour and had peak water levels up to 5 feet. 2
Flooding levels experienced along Lee County’s coastal communities varied by location. High water marks collected following
Hurricane Helene revealed an average of 2 feet of inundation experienced by structures located within 250 feet of open
water, with a recorded maximum of 4.5 feet a long the lowest-lying areas.
Less than two weeks after Helene, Hurricane Milton made landfall near Siesta Key on October 9, 2024. Milton was a Category
3 storm with 120 mile per hour sustained winds. High water marks collected following Hurricane Milton revealed an average
of 2 feet of inundation experienced by structures located within 800 feet of open water, with a recorded maximum of 6 feet
along the lowest-lying areas. More reports of flooding were recorded within communities located further inland along the
Caloosahatchee River for Hurricane Milton than what was experienced for Hurricane Helene.
The County’s already battered housing and infrastructure experienced additional damage from both Helene and Milton.
FEMA Individual assistance data indicates that 1,237 residential properties experienced moderate or greater damage.
Damage data analyzed through the unmet needs assessment show that remaining infrastructure damage will cost

approximately $250 million to repair.

Recovery Needs:

While still recovering from Hurricane lan, Lee County experienced significant impacts from major Hurricanes Helene and
Milton. Damage data analyzed through the unmet needs assessment show that Hurricane Helene and Hurricane Milton
caused more than $607.6 million in unmet need damage Countywide. These storms are responsible for more than 546,734
cubic yards of debris in unincorporated areas alone.

Overall

Total Projected Budget from All Sources

Total Budget

Total Obligated
Total Funds Drawdown
Program Funds Drawdown

Program Income Drawdown

Program Income Received

This Report Period
$0.00

$0.00
$0.00
$11,792,404.29
$11,792,404.29
$0.00

$0.00

To Date
$58,647,550.00

$58,647,550.00
$44,198,031.44
$19,179,589.76
$19,179,589.76

$0.00

$0.00
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Total Funds Expended $11,792,404.29 $19,179,589.76

HUD Identified Most Impacted and Distressed $11,792,404.29 $19,179,589.76
Other Funds $0.00 $0.00
Match Funds $0.00 $0.00
Non-Match Funds $0.00 $0.00

Funds Expended

Overall This Period To Date
Lee County, FL $11,792,404.29 $19,179,589.76

Progress Toward Required Numeric Targets

Requirement Target Projected Actual
Overall Benefit Percentage 70.00% 86.94% 19.80%
Overall Benefit Amount $66,954,195.00 $46,610,000.00 $18,941,522.09
Limit on Public Services $15,102,450.00 $1,000,000.00 $.00
Limit on Admin/Planning $20,136,600.00 $5,034,150.00 $197,777.59
Limit on Admin $5,034,150.00 $5,034,150.00 $197,777.59
Most Impacted and Distressed $100,683,000.00 $58,647,550.00 $19,179,589.76

Overall Progress Narrative:

This Quarterly Performance Report (QPR), due July 30, 2026, summarizes the progress of Lee County's Community
Development Block Grant - Disaster Recovery (CDBG-DR) Program under Grant No. B-25-UU-12-0003 for the reporting
period. This is Lee County's second QPR for CDBG-DR funding allocated pursuant to Federal Register 90 FR 4759, published
on January 16, 2025.

The Lee County CDBG-DR Action Plan was approved by the Lee County Board of County Commissioners and submitted to the
U.S. Department of Housing and Urban Development (HUD) on April 1, 2025. HUD approved the Action Plan on May 14,
2025, allowing the County to move forward with the implementation of recovery programs designed to address the unmet
needs resulting from Hurricanes Helene and Milton.

Since program launch, Lee County has made substantial progress toward implementing its Hurricanes Helene and Milton's
disaster recovery initiatives. Through the coordinated efforts of County staff, consultants, and contracted service providers,
the County has successfully advanced housing recovery activities, continued homeowner assistance, and initiated
construction on critical infrastructure improvements that will strengthen community resilience.

As of the end of the reporting period, the LeeCares Individual Housing Recovery Program had received 1,303 applications. Of
these, 357 applications remained active, 313 households had been awarded assistance, and 117 homeowners had
completed construction and received key turnover, representing successful completion of their recovery projects.

CDBG-DR Housing Program Milestones During the Reporting Period

* LeeCares Individual Housing Recovery Program - Housing Rehabilitation, Reconstruction, Replacement, and Elevation
(HRRE): Sixty-four (64) homes were completed during the reporting period, including 9 reconstructions, 24 rehabilitations,
and 31 replacement homes. Additionally, 141 homes remained under construction, demonstrating continued progress
toward restoring safe, resilient housing for disaster-impacted households.

* Disaster Relief Assistance (DRA) Program: The program remained available to eligible homeowners throughout the
reporting period. Although no households received assistance this quarter, the County continued program outreach and
maintained readiness to assist eligible applicants as recovery needs arise.

Public Facilities and Infrastructure Milestones During the Reporting Period

* Public Facilities and Critical Infrastructure: Construction commenced on two (2) public facilities and critical
infrastructure projects during the reporting period. These projects represent a significant milestone in Lee County's long-
term recovery efforts and will improve the resiliency and reliability of essential public infrastructure serving disaster-
impacted communities.

Lee County remains committed to the timely and compliant expenditure of CDBGDR funds while ensuring that recovery
investments continue to benefit impacted residents and strengthen the long-term resilience of the community. The County
will continue advancing housing recovery, infrastructure improvements, and other eligible activities in accordance with HUD
requirements and the approved Action Plan.

LINK
CDBG-DR site: https://2024-cdbgdr.leegov.com

Fair Housing Activities

During the reporting period, in recognition of National Fair Housing Month (April), the Lee County Department worked
collaboratively with the County's Social Media and Marketing Team to develop and implement a public outreach campaign
promoting fair housing rights and responsibilities. Informational graphics and educational content were designed and
published once per week throughout the month of April on the County's official Facebook and Instagram social media
platforms.

The campaign highlighted key provisions of the Fair Housing Act (Title VIII of the Civil Rights Act of 1968), emphasizing that
discrimination in the sale, rental, or financing of housing based on race, color, national origin, religion, sex, disability, or
familial status is prohibited. Weekly posts educated the public on examples of unlawful housing discrimination, such as
refusing to rent or sell housing, imposing different terms or conditions, steering individuals to or away from certain
neighborhoods, and failing to provide reasonable accommodations for persons with disabilities.

The outreach also informed residents of their rights under federal fair housing laws and provided resources for reporting
potential housing discrimination, including HUD's Fair Housing complaint process. By leveraging the County's social media
platforms, the campaign increased public awareness of fair housing protections, encouraged equal access to housing
opportunities, and reinforced the County's ongoing commitment to affirmatively furthering fair housing within the community
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Title VIl of the Civil Rights Act of
1968 — also known as the Fair
Housing Act — makes it illegal to
discriminate in the sale, rental or
financing of housing based on
certain protected characteristics
such as race, color, national origin,
religion, gender, disability and
familial status.

: @

IS YOUR
RIGHT.
USE IT.

If you believe you have been
discriminated against, file a complaint
with HUD by calling 1-800-669-9777
or visiting www.hud.gov/fairhousing. ﬁ

Project Summary

Project #, Project Title This Report To Date
Program Funds Project Funds Program Funds
Drawdown Budgeted Drawdown
20AD, Administration $35,705.00 $5,034,150.00 $197,777.59
22R, Individual Housing Rehabilitation, Reconstruction, $11,749,299.29 $43,013,400.00 $18,941,522.09
23PS, Public Services $0.00 $15,102,450.00 $0.00
24Cl, Public Facilities and Infrastructure $7,400.00 $37,533,000.00 $40,290.08
9999, Restricted Balance $0.00 $0.00 $0.00

i
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Activities

Project # / 20AD / Administration

Grantee Activity Number: 20AD
Activity Title: Administration

Activity Type:
Administration

Project Number:

20AD

Projected Start Date:
09/26/2024

Benefit Type:

N/A

National Objective:
N/A

Overall
Total Projected Budget from All Sources

Total Budget
Total Obligated
Total Funds Drawdown
Program Funds Drawdown
Program Income Drawdown
Program Income Received
Total Funds Expended
Lee County, FL

Most Impacted and Distressed Expended

Other Funds
Match Funds
Non-Match Funds

Other Funds:

Overall
Match Funds

Activity Description:

Lee County administration for Hurricane lan CDBG-DR.

Location Description:
Lee County, FL.

Activity Progress Narrative:

Activity Status:
Under Way

Project Title:
Administration
Projected End Date:
06/06/2031

Completed Activity Actual End Date:

Responsible Organization:
Lee County, FL

Apr 1 thru Jun 30, 2026 To Date

$0.00 $5,034,150.00
$0.00 $5,034,150.00
$0.00 $0.00
$35,705.00 $197,777.59
$35,705.00 $197,777.59
$0.00 $0.00

$0.00 $0.00
$35,705.00 $197,777.59
$35,705.00 $197,777.59
$35,705.00 $197,777.59
$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

This Period To Date
$0.00 $0.00

During this reporting period, Lee County utilized administrative funding to carry out overall program administration and
oversight. Activities associated with draws completed for this activity include the following types of costs:

¢ Overall Grant Management

» Accounting and Financial Management

* Personnel

« Contracted Services for CDBG-DR Programs

Community Development Systems
Disaster Recovery Grant Reporting System (DRGR)



» Supplies and Technology

Accomplishments Performance Measures
No Accomplishments Performance Measures

Beneficiaries Performance Measures
No Beneficiaries Performance Measures found.

Activity Locations
No Activity Locations found.

Other Funding Sources

No Other Funding Sources Found

Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

Activity Supporting Documents: None

Community Development Systems
Disaster Recovery Grant Reporting System (DRGR)



Project # / 22RL / Individual Housing Rehabilitation, Reconstruction and

Elevation

Grantee Activity Number: 122RL

Activity Title: Housing Activity Delivery

Activity Type:

Rehabilitation/reconstruction of residential structures
Project Number:

22R

Projected Start Date:

02/04/2025

Benefit Type:

N/A

National Objective:

Low/Mod-Income Housing

Overall
Total Projected Budget from All Sources

Total Budget
Total Obligated
Total Funds Drawdown
Program Funds Drawdown
Program Income Drawdown
Program Income Received
Total Funds Expended
Lee County, FL

Most Impacted and Distressed Expended

Other Funds
Match Funds
Non-Match Funds

Other Funds:

Overall
Match Funds

Activity Description:

Activity Status:

Under Way

Project Title:

Individual Housing Rehabilitation, Reconstruction,

Projected End Date:

06/06/2031

Completed Activity Actual End Date:

Responsible Organization:

Lee County, FL

Apr 1 thru Jun 30, 2026 To Date

$0.00
$0.00
$0.00
$920,395.53
$920,395.53
$0.00
$0.00
$920,395.53
$920,395.53

$920,395.53

$0.00
$0.00
$0.00

This Period
$0.00

$4,765,368.56
$4,765,368.56
$0.00
$3,946,755.36
$3,946,755.36
$0.00
$0.00
$3,946,755.36
$3,946,755.36

$3,946,755.36

$0.00
$0.00
$0.00

To Date
$0.00

Activity Delivery Costs for Individual Housing project. See activities under 22R for outcome and beneficiary data.

Location Description:

Lee County, FL.

Activity Progress Narrative:

During this reporting period, Lee County utilized activity delivery funding for Housing Rehabilitation, Reconstruction, and

Elevation, including the following costs:

« Maintaining activity specific policies and procedures

« Processing applications for assistance

* Project specific environmental reviews

« Activity specific legal services (drafting contracts)
« Housing reporting

Community Development Systems
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« Activity specific staff and contracted services

Accomplishments Performance Measures
No Accomplishments Performance Measures

Beneficiaries Performance Measures
No Beneficiaries Performance Measures found.

Activity Locations
No Activity Locations found.

Other Funding Sources
No Other Funding Sources Found

Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

Activity Supporting Documents: None

Community Development Systems
Disaster Recovery Grant Reporting System (DRGR)



Grantee Activity Number: 22RL
Activity Title: Housing Rehabilitation, Reconstruction and Elevation

Activity Type: Activity Status:

Rehabilitation/reconstruction of residential structures Under Way

Project Number: Project Title:

22R Individual Housing Rehabilitation, Reconstruction,
Projected Start Date: Projected End Date:

07/10/2025 06/06/2031

Benefit Type: Completed Activity Actual End Date:

Direct Benefit (Households)

National Objective: Responsible Organization:

Low/Mod-Income Housing

Overall
Total Projected Budget from All Sources

Total Budget
Total Obligated
Total Funds Drawdown
Program Funds Drawdown
Program Income Drawdown
Program Income Received
Total Funds Expended
Lee County, FL

Most Impacted and Distressed Expended

Other Funds
Match Funds
Non-Match Funds

Other Funds:

Overall
Match Funds

Activity Description:

Lee County, FL

Apr 1 thru Jun 30, 2026 To Date

$0.00
$0.00
$0.00
$10,828,903.76
$10,828,903.76
$0.00
$0.00
$10,828,903.76
$10,828,903.76

$10,828,903.76

$0.00
$0.00
$0.00

This Period
$0.00

Rehabilitation, Reconstruction or Replacement of Owner Occupied Homes.

Location Description:
Lee County, FL.

Activity Progress Narrative:

Housing Rehabilitation, Reconstruction, and Elevation (HRRE-HMP) Program

$38,248,031.44
$38,248,031.44
$38,248,031.44
$14,994,766.73
$14,994,766.73
$0.00

$0.00

$14,994,766.73
$14,994,766.73

$14,994,766.73

$0.00
$0.00
$0.00

To Date
$0.00

During the reporting period, the Hurricane Helene/Milton Housing Repair and Replacement Program (HRRE/HMP) served 64
households across Bonita Springs, Cape Coral, Estero, Fort Myers, Lehigh Acres, Matlacha, North Fort Myers, and St. James
City. Of these cases, 41 properties were located in Flood Zone X and 23 were located in Flood Zone A.

Assistance included 24 rehabilitation projects, nine reconstruction projects, and 31 manufactured housing unit replacements. A
total of 15 assisted homes required elevation.

N Community Development Systems
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During the reporting period, the program generated 5,754 total labor hours, of which 4,360 hours, or approximately 75.8%, were
performed by Section 3 workers. No Targeted Section 3 worker labor hours were reported. While the program substantially
exceeded HUD’s 25% Section 3 worker labor-hour benchmark, it did not meet the applicable 5% Targeted Section 3 worker
benchmark.

General contractors perform and document Section 3 best-efforts activities quarterly to increase employment and contracting
opportunities for Section 3 and Targeted Section 3 workers and businesses. Examples of these efforts included email
communications informing businesses of trade-partner opportunities available to Section 3 businesses, on-site advertisements
promoting Section 3 requirements and opportunities, and social media posts publicizing Section 3 requirements and available
employment and contracting opportunities. The program will continue working with its general contractors to strengthen
outreach and increase Targeted Section 3 worker participation during future reporting periods.

PRIORITY HIRING OPPORTUNITIES FOR

EMPLOYEES, TRAINING, AND
SUBCONTRACTORS

THAT QUALIFY FOR
HUD SECTION 3

HUD SECTION 3 PRIORITIZES HIRING TO
INDIVIDUALS AND BUSINESSES THAT ARE
LOCAL AND CONSIDERED LOW AND
VERY LOW INCOME BASED ON THE
MEDIAN INCOME OF THE AREA.

IF YOU MEET THESE REQUIREMENTS,
PLEASE SEND

YOUR INTEREST TO

e 0
Section 3 Qualitative Efforts:
- Outreach efforts to generate job applicants who are Other Funding Targeted Workers
- Outreach efforts to identify and secure bids from Section 3 business concerns
Accomplishments Performance Measures
This Report Period Cumulative Actual Total / Expected

Total Total
# ELI Households (0-30% AMI) 52 81/0
# of Elevated Structures 15 23/104
# of Properties 64 117/215
# of Section 3 Labor Hours 4360 6662/80000
# of Substantially Rehabilitated 0 0/5
# of Targeted Section 3 Labor 0 0/15000
# of Total Labor Hours 5754 14863/250000

This Report Period Cumulative Actual Total / Expected

Total Total
# of Housing Units 64 117/215
# of Multifamily Units 0 0/0
# of Singlefamily Units 64 117/215
Beneficiaries Performance Measures

This Report Period Cumulative Actual Total / Expected
Low Mod Total Low Mod Total Low/Mod%
# of Households 59 5 64 106/0 11/215 117/215 100.00
# Owner 59 5 64 106/0 11/215 117/215 100.00
# Renter 0 0 0 0/0 0/0 0/0 0

N Community Development Systems
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Activity Locations
Address City

Other Funding Sources

No Other Funding Sources Found

Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

County

State Zip Status / Accept

Activity Supporting Documents:

None
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Project # /

Grantee Activity Number: 124CIU

24Cl / Public Facilities and Infrastructure

Activity Title: Infrastructure Activity Delivery

Activity Type:

INF - Public improvements
Project Number:

24ClI

Projected Start Date:
09/26/2024

Benefit Type:

N/A

National Objective:
Urgent Need

Overall
Total Projected Budget from All Sources

Total Budget
Total Obligated
Total Funds Drawdown
Program Funds Drawdown
Program Income Drawdown
Program Income Received
Total Funds Expended
Lee County, FL

Most Impacted and Distressed Expended

Other Funds
Match Funds
Non-Match Funds

Other Funds:

Overall
Match Funds

Activity Description:

Activity Delivery costs for public facilities and infrastructure activities. See activities under 24Cl for outcome and beneficiary

data.
Location Description:

Lee County, FL.

Activity Progress Narrative:

During this reporting period, Lee County utilized activity delivery funding for Critical Infrastructure including the following types

of costs:

 Preparation of MOAs

« Review of design solicitations

» Review of construction solicitations

« Activity specific staff and contracted services

« Activity specific legal services (drafting contracts)

11

Activity Status:

Under Way

Project Title:

Public Facilities and Infrastructure
Projected End Date:
06/06/2031

Completed Activity Actual End Date:

Responsible Organization:
Lee County, FL

Apr 1 thru Jun 30, 2026 To Date

$0.00 $3,100,000.00
$0.00 $3,100,000.00
$0.00 ($1,550,000.00)
$7,400.00 $40,290.08
$7,400.00 $40,290.08
$0.00 $0.00

$0.00 $0.00
$7,400.00 $40,290.08
$7,400.00 $40,290.08
$7,400.00 $40,290.08
$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

This Period To Date
$0.00 $0.00

Community Development Systems
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Accomplishments Performance Measures
No Accomplishments Performance Measures

Beneficiaries Performance Measures
No Beneficiaries Performance Measures found.

Activity Locations
No Activity Locations found.

Other Funding Sources
No Other Funding Sources Found

Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

Activity Supporting Documents: None
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Grantee Activity Number: DRMOA241
Activity Title: Pine Island Road and Burnt Store Road Resurfacing

Activity Type:

INF - Public improvements
Project Number:

24ClI

Projected Start Date:
08/05/2025

Benefit Type:

N/A

National Objective:
Urgent Need

Overall
Total Projected Budget from All Sources

Total Budget
Total Obligated
Total Funds Drawdown
Program Funds Drawdown
Program Income Drawdown
Program Income Received
Total Funds Expended
Lee County, FL

Most Impacted and Distressed Expended

Other Funds
Match Funds
Non-Match Funds

Other Funds:

Overall
Match Funds

Activity Description:

Activity Status:

Under Way

Project Title:

Public Facilities and Infrastructure
Projected End Date:
12/30/2029

Completed Activity Actual End Date:

Responsible Organization:
Lee County, FL

Apr 1 thru Jun 30, 2026 To Date

$0.00 $3,500,000.00
$0.00 $3,500,000.00
$0.00 $3,500,000.00
$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

This Period To Date
$0.00 $0.00

Key sections of Pine Island Rd and Burnt Store Rd will be resurfaced. This project

not only improves driving conditions but also enhances the roads’ ability to withstand heavy

rainfall, flooding, and storm surge often associated with hurricanes. The work will include milling deteriorated asphalt,
stabilizing the underlying road base to prevent erosion and washout, and applying a new asphalt surface designed to increase
drainage efficiency and reduce long-term maintenance needs. The project will also include traffic management during
construction to keep motorists safe and accommodate all Americans with Disabilities Act (ADA) requirements, reinforcing both

accessibility and community preparedness.
Location Description:

Pine Island Road in unincorporated Lee County Florida between
A. Matlacha Draw Bridge (26.63191973377333, -82.0685312951118) to
B. 4733 Pine Island Road NW (26.626744976522467, -82.07325281757419)

Burnt Store Road in Cape Coral, Lee County Florida between
A. NW 4th Terrace (26.660546172546127, -82.03937587095243)

B. Gator Slough Canal (26.694199538674166, -82.03932114583841)
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Activity Progress Narrative:

The Notice to Proceed was issued on April 16, 2026, and construction activities commenced as scheduled within the Pine
Island Road project area. Project compliance monitoring remains ongoing and includes employee interviews and the weekly
submission and review of Certified Payroll Reports to ensure compliance with contract requirements. During the reporting
period, the contractor expanded construction activities to the Burnt Store Road project area. A change order is currently under
review to incorporate additional project scope. Concurrently, the County's Environmental Assessment is being re-evaluated to

address the proposed scope maodifications.

Accomplishments Performance Measures

This Report Period

Total
# of Linear feet of Public 5280
# of Section 3 Labor Hours 0
# of Targeted Section 3 Labor 480
# of Total Labor Hours 3739

Beneficiaries Performance Measures

No Beneficiaries Performance Measures found.

Activity Locations
No Activity Locations found.

Other Funding Sources
No Other Funding Sources Found

Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

Cumulative Actual Total / Expected

Total
5280/14728

0/2400
480/480
3739/9600

Activity Supporting Documents:

None
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Grantee Activity Number: DRMOA243
Activity Title: Sidewalk Repairs - lona and Stringfellow

Activity Type: Activity Status:
INF - Public improvements Under Way
Project Number: Project Title:
24Cl Public Facilities and Infrastructure
Projected Start Date: Projected End Date:
08/05/2025 12/30/2029
Benefit Type: Completed Activity Actual End Date:
N/A
National Objective: Responsible Organization:
Urgent Need Lee County, FL
Overall Apr 1 thru Jun 30, 2026 To Date
Total Projected Budget from All Sources $0.00 $3,000,000.00
Total Budget $0.00 $3,000,000.00
Total Obligated $0.00 $3,000,000.00
Total Funds Drawdown $0.00 $0.00
Program Funds Drawdown $0.00 $0.00
Program Income Drawdown $0.00 $0.00
Program Income Received $0.00 $0.00
Total Funds Expended $0.00 $0.00
Lee County, FL $0.00 $0.00
Most Impacted and Distressed Expended $0.00 $0.00
Other Funds $0.00 $0.00
Match Funds $0.00 $0.00
Non-Match Funds $0.00 $0.00
Other Funds:
Overall This Period To Date
Match Funds $0.00 $0.00
Activity Description:

This project will repair damaged sidewalks and associated drainage as a result of Hurricanes Helene
and Milton. The County will hire a contractor to remove all existing damaged sidewalks and
replace with new concrete sidewalk and provide any required ADA upgrades that may be needed.

Location Description:

« Stringfellow Road on Pine Island in Lee County, Florida between Barrancas Avenue to
the north and York Road to the south

« lona Road (between Davis Road and McGregor Blvd), Davis Road (between lona Road
and McGregor Blvd), John Morris Road (between lona Road and McGregor Blvd), and

Thornton Road (between lona Road and McGregor Blvd) in unincorporated Lee
County, Florida

Activity Progress Narrative:

The construction contract was executed on May 6, 2026, with a Notice to Proceed issued for May 26, 2026.

15
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Construction activities commenced as scheduled on May 26, 2026, within the lona project area. Project compliance monitoring
is ongoing, including employee interviews and the weekly submission and review of Certified Payroll Reports to ensure
adherence to contract requirements. On June 25, 2026, the contractor expanded construction activities to the Stringfellow

project area. Work is progressing in accordance with the project schedule.

~_FL.Fort Myers,Gulf Harbor,lona Rd

Accomplishments Performance Measures
This Report Period

Total
# of Linear feet of Public 3696
# of Section 3 Labor Hours 0
# of Targeted Section 3 Labor 178
# of Total Labor Hours 2900

Beneficiaries Performance Measures
No Beneficiaries Performance Measures found.

Activity Locations
No Activity Locations found.

Other Funding Sources
No Other Funding Sources Found

Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

Cumulative Actual Total / Expected
Total
3696/19954

0/892
178/178
2900/3569

Activity Supporting Documents: None
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