AGREEMENT FOR
YARD WASTE PROCESSING, GRINDING AND MARKETING

THIS AGREEMENT (“Agreement”) is made and entered into by and between Lee
County, a political subdivision of the State of Florida, hereinafter referred to as the
"County" and Wherry Truck Lines, Inc., a Florida corporation, whose address is 5790
Country Lakes Drive Fort Myers, FL 33905, and whose federal tax identification
number is 65-0339512, hereinafter referred to as “Vendor."

WITNESSETH

WHEREAS, the County intends to purchase yard waste processing, grinding and
marketing from the Vendor in connection with "B180204BAW"” (the “Purchase”); and,

WHEREAS, the County issued Solicitation No. B180204BAW on August 3, 2018 (the
“Solicitation”); and,

WHEREAS, the County evaluated the responses received and found the Vendor
qualified to provide the necessary products and services; and,

WHEREAS, the County posted a Notice of Intended Decision on September 13, 2018;
and,

WHEREAS, the Vendor has reviewed the products and services to be supplied
pursuant to this Agreement and is qualified, willing and able to provide all such
products and services in accordance with its terms.

NOW, THEREFORE, the County and the Vendor, in consideration-of the mutual
covenants contained herein, do agree as follows:

I. PRODUCTS AND SERVICES

The Vendor agrees to diligently provide all products and services for the
Purchase, a more specific description of the Project Scope of Services is set
forth in the Solicitation, a photocopy of said scope of work/specifications being
attached hereto and incorporated by reference as Exhibit A. Vendor shall
comply strictly with all of the terms and conditions of the Solicitation as
modified by its addendum, copies of which are on file with the County’s
Department of Procurement Management and are deemed incorporated into
this Agreement. : -

II. TERM AND DELIVERY

A. This Agreement shall commence immediately upon the effective date and
shall continue through the delivery of the Purchase and the associated
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warranty period as further described in this Agreement for an initial period
of one (1) year with the option to renew for three (3) additional one (1)
year periods upon the mutual written agreement of the parties. The
effective date shall be October 24, 2018.

B. A purchase order must be issued by the County before commencement of
any work or purchase of any goods related to this Agreement.

III. COMPENSATION AND PAYMENT

A. The County shall pay the Vendor in accordance with the terms and
conditions of this Agreement for providing all products and services as set
forth in Exhibit A, and further described in Exhibit B, Fee Schedule, attached
hereto and incorporated herein. Said total amount to be all inclusive of
costs necessary to provide all products and services as outlined in this
Agreement, and as supported by the Vendor’s submittal in response to the
Solicitation, a copy of which is on file with the County’s Department of
Procurement Management and is deemed incorporated into this Agreement.

B. Notwithstanding the preceding, Vendor shall not make any deliveries or
perform any work under this Agreement until receipt of a purchase order
from the County. Vendor acknowledges and agrees that no minimum order
or amount of product or work is guaranteed under this Agreement and
County may elect to issue no purchase orders. If a purchase order is issued,
the County reserves the right to amend, reduce, or cancel the purchase
order in its sole discretion.

C. All funds for payment by the County under this Agreement are subject to
the availability of an annual appropriation for this purpose by the County.
In the event of non-appropriation of funds by the County for the services
provided under this Agreement, the County will terminate the contract,
without termination charge or other liability, on the last day of the then
current fiscal year or when the appropriation made for the then-current
year for the services covered by this Agreement is spent, whichever event
occurs first. If at any time funds are not appropriated for the continuance
of this Agreement, cancellation shall be accepted by the Vendor on thirty
(30) days’ prior written notice, but failure to give such notice shall be of no
effect and the County shall not be obligated under this Agreement beyond
the date of termination.

IV. METHOD OF PAYMENT

A. The County shall pay the Vendor in accordance with the Local Government
Prompt Payment Act, Section 218.70, Florida Statutes, upon receipt of the
Vendor’s invoice and written approval of same by the County indicating that
the products and services have been provided in conformity with this
Agreement.
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VI.

VII.

B.

The Vendor shall submit an invoice for payment to the County on a monthly
basis for those specific products and services as described in Exhibit A (and
the corresponding fees as described in Exhibit B) that were provided during
that invoicing period.

For partial shipments or deliveries, progress payments shall be paid
monthly in proportion to the percentage of products and services delivered
on those specific line items as approved in writing by the County.

ADDITIONAL PURCHASES

A.

No changes to this Agreement or the performance contemplated hereunder
shall be made unless the same are in writing and signed by both the Vendor
and the County.

. If the County requires the Vendor to perform additional services or provide

additional product(s) related to this Agreement, then the Vendor shall be
entitled to additional compensation based on the Fee Schedule as amended
to the extent necessary to accommodate such additional work or
product(s). The additional compensation shall be agreed upon before
commencement of any additional services or provision of additional
product(s) and shall be incorporated into this Agreement by written
amendment. The County shall not pay for any additional service, work
performed or product provided before a written amendment to this
Agreement.

Notwithstanding the preceding, in the event additional services are required
as a result of error, omission or negligence of the Vendor, the Vendor shall
not be entitled to additional compensation.

LIABILITY OF VENDOR

A.

B.

The Vendor shall save, defend, indemnify and hold harmless the County
from and against any and all claims, actions, damages, fees, fines,
penalties, defense costs, suits or liabilities which may arise out of any act,
neglect, error, omission or default of the Vendor arising out of or in any
way connected with the Vendor or subcontractor’s performance or failure
to perform under the terms of this Agreement.

This section shall survive the termination or expiration of this Agreement.

VENDOR'’S INSURANCE

A. Vendor shall procure and maintain insurance as specified in Exhibit C,
Insurance Requirements, attached hereto and made a part of this
Agreement.
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B. Vendor shall, on a primary basis and at its sole expense, maintain in full
force and effect, at all times during the life of this Agreement, insurance
coverage (including endorsements) and limits as described in Exhibit C.
These requirements, as well as the County’s review or acceptance of
insurance maintained by Vendor, are not intended to and shall not in
any manner limit or qualify the liabilities or obligations assumed by
Vendor under this Agreement. Insurance carriers providing coverage
required herein must be licensed to conduct business in the State of
Florida and must possess a current A.M. Best'’s Financial Strength Rating
of B+ Class VII or better. No changes are to be made to these
specifications without prior written specific approval by County Risk
Management. To the extent multiple insurance coverages and/or
County's self-insured retention may apply, any and all insurance
coverage purchased by Vendor and its subcontractors identifying the
County as an additional named insured shall be primary.

VIII. RESPONSIBILITIES OF THE VENDOR

A.

The Vendor shall be responsible for the quality and functionality of all
products supplied and services performed by or at the behest of the Vendor
under this Agreement. The Vendor shall, without additional compensation,
correct any errors or deficiencies in its products, or if directed by County,
supply a comparable replacement product or service.

The Vendor warrants that it has not employed or retained any company or
person (other than a bona fide employee working solely for the Vendor), to
solicit or secure this Agreement and that it has not paid or agreed to pay
any person, company, corporation, individual, or firm other than a bona
fide employee working solely for the Vendor, any fee, commission,
percentage, gift, or any other consideration, contingent upon or resulting
from the award of this Agreement.

. The Vendor shall comply with all federal, state, and local laws, regulations

and ordinances applicable to the work or payment for work thereof, and
shall not discriminate on the grounds of race, color, religion, sex, or national
origin in the performance of work under this Agreement.

. Vendor specifically acknowledges its obligations to comply with Section

119.0701, Florida Statutes, with regard to public records, and shall:

1) keep and maintain public records that ordinarily and necessarily
would be required by the County in order to perform the services
required under this Agreement;

2) upon request from the County, provide the County with a copy of the

requested records or allow the records to be inspected or copied
within a reasonable time at a cost that does not exceed the cost
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provided in Chapter 119, Florida Statutes, or as otherwise provided
by law;

3) ensure that public records that are exempt or confidential and
exempt from public records disclosure requirements are not
disclosed, except as authorized by law; and

4) meet all requirements for retaining public records and transfer, at no
cost to the County, all public records in possession of Vendor upon
termination of this Agreement and destroy any duplicate public
records that are exempt or confidential and exempt from public
records disclosure requirements. All records stored electronically
must be provided to the County in a format that is compatible with
the information technology system of the County.

IF THE VENDOR HAS QUESTIONS REGARDING THE
APPLICATION OF CHAPTER 119, FLORIDA STATUTES,
TO THE VENDOR’S DUTY TO PROVIDE PUBLIC
RECORDS RELATING TO THE CONTRACT, CONTACT
THE CUSTODIAN OF PUBLIC RECORDS AT 239-533-
2221, 2115 SECOND STREET, FORT MYERS, FL 33901,
publicrecords@leegov.com;
http://www.leegov.com/publicrecords.

E. The Vendor is, and shall be, in the performance of all work, services and
activities under this Agreement, an independent contractor. Vendor is not
an employee, agent or servant of the County and shall not represent itself
as such. All persons engaged in any work or services performed pursuant
to this Agreement shall at all times, and in all places, be subject to the
Vendor’s sole direction, supervision and control. The Vendor shall exercise
control over the means and manner in which it and its employees perform
the work, and in all respects the Vendor’s relationship and the relationship
of its employees to the County shall be that of an independent contractor
and not as employees of the County. The Vendor shall be solely responsible
for providing benefits and insurance to its employees.

IX. OWNERSHIP OF PRODUCTS

It is understood and agreed that all products provided under this Agreement
shall become the property of the County upon acceptance by the County.
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X. TIMELY DELIVERY OF PRODUCTS AND PERFORMANCE OF SERVICES

A. The Vendor shall ensure that all of its staff, contractors and suppliers

involved in the production or delivery of the products are fully qualified and
capable to perform their assigned tasks.

. The personnel assigned by the Vendor to perform the services pursuant to

this Agreement shall comply with the terms set forth in this Agreement.
Any change or substitution to the Vendor’s key personnel must receive the

County’s written approval before said changes or substitution can become
effective.

C. The Vendor specifically agrees that all products shall be delivered within

the time limits as set forth in this Agreement, subject only to delays caused
by force majeure, or as otherwise defined herein. “Force majeure” shall be
deemed to be any unforeseeable and unavoidable cause affecting the
performance of this Agreement arising from or attributable to acts, events,
omissions or accidents beyond the control of the parties.

XI. COMPLIANCE WITH APPLICABLE LAW

XII.

This Agreement shall be governed by the laws of the State of Florida. Vendor
shall promptly comply with all applicable federal, state, county and municipal
laws, ordinances, regulations, and rules relating to the services to be
performed hereunder and in effect at the time of performance. Vendor shall
conduct no activity or provide any service that is unlawful or offensive.

TERMINATION

A.

The County shall have the right at any time upon fifteen (15) days’ written
notice to the Vendor to terminate this Agreement in whole or in part for
any reason whatsoever. In the event of such termination, the County shall
be responsible to Vendor only for fees and compensation earned by the
Vendor, in accordance with Section III, prior to the effective date of said
termination. In no event shall the County be responsible for lost profits of
Vendor or any other elements of breach of contract.

After receipt of a notice of termination, except as otherwise directed, the
Vendor shall stop work on the date of receipt of the notice of termination
or other date specified in the notice; place no further orders or sub-
contracts for materials, services, or facilities except as necessary for
completion of such portion of the work not terminated; terminate all
vendors and subcontracts; and settle all outstanding liabilities and claims.

The County’s rights under this Agreement shall survive the termination or
expiration of this Agreement and are not waived by final payment or
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acceptance and are in addition to the Vendor’s obligations under this
Agreement.

XIII. DISPUTE RESOLUTION

A.

In the event of a dispute or claim arising out of this Agreement, the parties
agree first to try in good faith to settle the dispute by direct discussion. If
this is unsuccessful, the parties may enter into mediation in Lee County,
Florida, with the parties sharing equally in the cost of such mediation.

In the event mediation, if attempted, is unsuccessful in resolving a dispute,
the parties may proceed to litigation as set forth below.

Any dispute, action or proceeding arising out of or related to this Agreement
will be exclusively commenced in the state courts of Lee County, Florida, or
where proper subject matter jurisdiction exists, in the United States District
Court for the Middle District of Florida. Each party irrevocably submits and
waives any objections to the exclusive personal jurisdiction and venue of
such courts, including any objection based on forum non conveniens.

. This Agreement and the rights and obligations of the parties shall be

governed by the laws of the State of Florida without regard to its conflict of
laws principles.

. Unless otherwise agreed in writing, the Vendor shall be required to continue

all obligations under this Agreement during the pendency of a claim or
dispute including, but not limited to, actual periods of mediation or judicial
proceedings.

XIV. VENDOR WARRANTY

A. All products provided under this Agreement shall be new (unless specifically

identified otherwise in Exhibit B) and of the most suitable grade for the
purpose intended.

. If any product delivered does not meet performance representations or

other quality assurance representations as published by manufacturers,
producers or distributors of the products or the specifications listed in this
Agreement, the Vendor shall pick up the product from the County at no
expense to the County. The County reserves the right to reject any or all
materials if, in its judgment, the item reflects unsatisfactory workmanship
or manufacturing or shipping damage. In such case, the Vendor shall
refund to the County any money which has been paid for same.
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XV. MISCELLANEOUS

A. This Agreement constitutes the sole and complete understanding between
the parties and supersedes all other contracts between them, whether oral
or written, with respect to the subject matter. No amendment, change or
addendum to this Agreement is enforceable unless agreed to in writing by
both parties and incorporated into this Agreement.

B. The provisions of this Agreement shall inure to the benefit of and be binding
upon the respective successors and assignees of the parties hereto. A party
to this Agreement shall not sell, transfer, assign, license, franchise,
restructure, alter, or change its corporate structure or otherwise part with
possession or mortgage, charge or encumber any right or obligation under
this Agreement without the proposed assignee and/or party restructuring,
altering or changing its corporate structure agreeing in writing with the
non-assigning party to observe and perform the terms, conditions and
restrictions on the part of the assigning party to this Agreement, whether
express or implied, as if the proposed assignhee and/or party restructuring,
altering or changing its corporate structure was an original contracting
party to this Agreement. Notwithstanding the foregoing provision, the
Vendor may assign its rights if given written authorization by the County
and claims for the money due or to become due to the Vendor from the
County under this Agreement may be assigned to a financial institution or
to a trustee in bankruptcy without such approval from the County. Notice
of any such transfer or assignment due to bankruptcy shall be promptly
given to the County.

C. The exercise by either party of any rights or remedies provided herein shall
not constitute a waiver of any other rights or remedies available under this
Agreement or any applicable law.

D. The failure of the County to enforce one or more of the provisions of the
Agreement shall not be construed to be and shall not be a waiver of any
such provision or provisions or of its right thereafter to enforce each and
every such provision.

E. The parties covenant and agree that each is duly authorized to enter into
and perform this Agreement and those executing this Agreement have all
requisite power and authority to bind the parties.

F. Neither the County’s review, approval or acceptance of, nor payment for,
the products and services required under this Agreement shall be construed
to operate as a waiver of any rights under this Agreement or of any cause
of action arising out of the performance of this Agreement.

G. If the Vendor is comprised of more than one legal entity, each entity shall
be jointly and severally liable hereunder.
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H. Any notices of default or termination shall be sufficient if sent by the parties
via United States certified mail, postage paid, or via a nationally recognized
delivery service, to the addresses listed be

)¢

Vendor’s Representative: County’s Representatives:

Name: Kendell Wherry Names: Roger Desjarlais Mary Tucker
Director of

Title: President Titles: County Manager Procurement
Management

Address: g?_l%% S s Address: P.O. Box 398

Fort Myers, FL 33906 Fort Myers, FL 33902
Telephone:  239-768-1293 Telephane  ug o3g-o020 2P 538 858l
Facsimile: 239-768-6552 Facsimile: 239-485-2262 239-485-8383

E-mail: e et E-Mail: rdesjarlais@leegov.com mtucker@leegov.com

J. Any change in the County’s or the Vendor’s Representative will be promptly
communicated by the party making the change.

K. Paragraph headings are for the convenience of the parties and for reference
purposes only and shall be given no legal effect.

L. In the event of conflicts or inconsistencies, the documents shall be given
precedence in the following order:

1. Agreement
2. County’s Purchase Order

3. Solicitation
4. Vendor’s Submittal in Response to the Solicitation

[The remainder of this page intentionally left blank.]
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IN WITNESS WHEREOF, the parties have executed this Agreement as of the date

last below written.

WITNESS:

! A e

Print Na\rFe: 2%#2/1@[{(1/; Qé?élZCV’éPrint Name: Lerhdt' \I\/In r“/w

,7 // / ) WHERRY TRUCK LINES, INC. 7/
, ” _ F
e U )/ZM Signed By: Famaan &2)//

Title: '?f-'mubr-"l W h o ‘)/vvvk leu,«). Ib

Date:é’LT:('@wlaﬂ 25'/ ZD\ 9{

LEE COUNTY

BOARD OF COUNTY COMMISSIONE
OF LEE COUNTY.

BY:

DATE: //’ (S

ATTEST: ommissioner Cecil L Pendergrass
CLERK OF THE CIRCUIT COURT ..., Lee County Board of County Commissioners
Linda Doggett, Clerk WS Disticr 2

DEPUTY CLERK

APPROVED AS TO FORM FOR THI
RELIANCE OF LEE COUNTY ONLY:”

\ OFFICE OF THE COUNTY ATTORNEY

CHAKW ———
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EXHIBIT A
SPECIFICATIONS OR SCOPE OF SERVICES

EXHIBIT A
SPECIFICATIONS OR SCOPE OF SERVICES
Vi L10720453

LEE COUNTY SOLID WASTE DIVISION

YARD WASTE PROCESSING, GRINDING AND MARKETING AGREEMENT

1. SCOPE
1.1.  The Lee County Board of County Commissioners (BOCC) desires to obtain a qualified professional and
licensed Vendor to provide Yard Waste Processing, Grinding and Marketing services for County facilities
located at 10500 Buckingham Road, Fort Myars, FL and under speciai clrcurastances at 5500 Church Road,
Felda, Florida.

2. BACKGROUND :

2.1. Incorparated by Reference: Chapter 62-709 of the Florida Administrative Code (FA.CY), all Florida
Dapartment of Environmental Protection regulations referenced therein, and all othes Faderal, State, and
lecal laws and regulations, are incarperated by reference. Tha Vendor shall comply with the requirements
of Chapter 62-789 F.AC,, Florida Statute 403 and all other applicable Federal, State ana lacal laws and
regulations during operation of the County’s Yard Waste Processing Site. The County shall prepare the
Annual Report for a Yard Trash Transfer Station or Safid Waste Organics Recycling Facility, under Chapter
62-709 EA.C. and other reporting resuiremeants,

3 AWARD
3.1.  The basis of award shall be determined by the lowest Grand Total Cost (estimated per year for bid
evaofuotien) of the most responsive, rasponsible, and qualified Vendor meeting all bid spacifications. The
County raserves the cight to award to the Vendor whose prices, in its sole judgement, are the most realistic
in terms of provisions of the best seivices, in the best interest of the Caunty. Additionally, the County
reserves the right to reject any and all bids at any time, unconditionally, and without cause.

3.2.  The Yendor(s} must provide pricing for aif line items listed on the bld proposal form. Fallure to provide
pricing for a1l items shall deem the Vendor{s} as Non-responsive and therefore ineligible for award.

4, SPECIFICATIONS
4.1.  Theworkto be performed under this Agreement shall be on the designated Yard Waste Processing Facility
{horticulture pad) located wast of the Construction and Demolition Debris Recycling Facility at the Lee
Counly Resource Recovery Facility, 20500 Buckingham Road, Fort Myers, Florida. The horticulture pad is
rectangular and has an area of approximately 7 acres. A general map of the facility is included as an
attachment,

4.1.1. Site Risks and Access: The Resource Recovery Facility where the Yard Waste Processing Facility Is
located poses several risks inherent to its operation. The Yendor must participate in the annual
safety training provided on-site by the Resource Recavery Facility operater and/or the County and
is responslble for making Rself familiar with site risks and avallable Infermation. The Resource
Recovery Facility is a restricted access site. The Vendor shali abide by established access policies.

4.1.2. Security: The Vendor shall be responsitile for security of their equipment and the County shall be
in nos way responsible for vandalism or theft of the Yendar{s) equinment located at 1he site.

d4.2.  Under special circumstances such as, bu not limited 2o, County vehlcles’ breakdewn, the Vendor may he
required to haul processed material to the Composting Facility at the Lee/Hendry County Regional Solid
Waste Disposal Facility {the Landfill) located at 5500 Church Road, Felda, Florida.

01| B1902088AW Yard Wasts Grinding & Processlng Service
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EXHIBIT A
SPECIFICATIONS OR SCOPE OF SERVICES

WarALUE0Es S

5. HOURS OF OPERATION
5.1.  Allwork shall be performed during regular sperating hours untess otherwise approved by the Solid Waste
Division representative. The Vendor shall have sufficient staff to receive, process, grind, load, and
transport material during normaloperating hours, including working helidays. Should an observed holiday
fall during a normal workweek and the Resource Recovary facility [s closed, the Yard Waste Processing
Site shall be opened the following Saturday from 6:30 AM until 5:00 PM. Holiday Resource Recovery
Facility Closure Sehadule is shown below.

New Year’s Day iabor Day
Memorial Oay Thanksgiving
independenca Day Christmas

5.2.  Respurce Recovery Facility Hours of Operatien: Monday threugh Wednesday, 6:30 AW to 6:00 PM.,
Thursday snd Friday, £:30 AW to 5:00 PN, and £:30 AN to noen on Saturday.

513 Lee/Hendry County Reglonal Solid Waste Disposal Facllity: Under special circumstances that require the
Vendor o haul Compost Feedstock to the Compasting Facility, the Vendor shall deliver the material during
the Landfil's operating hours, Excluding some holidays, regular operating hours ase Monday through
Friday, 7:00 AM ta 4:00 PV, The Yendor shall arrive at the Landfill at least 30 minutes before closing time.

54. ‘the County resarves the right to adjust, change, or amend is Hours of Operation,

6. REQIHREMENTS
6.1.  TheVendarshall supply all necessary equipment, personnel and supplies ta accept, grind, process, sereen,
load and haul yard waste {horticulture) and land clesring materials in a neatly and timely manrer as
reggulred by 62-709 F.A.C and any ether applicable regulation,

6.2.  The Vendor shal neatly stockpile the processed material in windrows in compliance with 62-709 F.A.C.
and any other applicable regulation, and in locations at the Facllity as directed by the Solid Waste Division
representative.

6,3.  The Vendor shal} process yard waste and land clearing materials to the specifications and quantities as
directed by the Solid Waste Divisian representative, Specfication shall be 2” minus mulch or 5” minus
mulch, Quantities of each type of processed material are described elsewhere in this Agreement.

64.  The Vendor shall transport, dispose or market mulch as required by the County and as deseribied
elsewhere in this Agreement.

6,5.  The Vendor shail perfarm the services without interfering with any of Selid Wasta's ongoing aperation.
‘The Vendor shall comply with all the applicable rulas and procedures established by Lee County incluging
verbal direction by a designated Solid Waste Division representative concerning the use of the County’s
Facillty including but not limited 1o traffic, lnading, safety and parking rules, etc,

6.6.  TheVendor shall begin grinding and processing no latar than 2 weeks after notification by the Caunty. The
County may assess an administrative charge If the Vendor does not bagin the grinding process within tuo

weeks after the County's notification.

7. SPECIFICATION OF MULCHED MATERIAL

BIB0ZOERAW Yard Wazte Grinding & Processing Service
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EXHIBIT A
SPECIFICATIONS OR SCOPE OF SERVICES
Orr IO

7.1, The Vendor shall produce a 2¥ minus mulch or 5” minus mulch as directed by the Solid Waste Bivislon
representative. Two-inch-minus and five-inch-minus mulch means that at least 979 of the material shall
pass a two-inch or five-Inch screenmesh respectively, and not contaln excessive non-horticultural debris
such as plastic, string, or rocks. The predominant required specification shall be a 2 minus mulch to be
used In Countyoperatlons (Compost Feadstock and Distribution Quality materials}, the rest of the material
shall be processed to a 5¢ minus specification (Vendor Materlal), Quantities of required 2” minus and 5”
ntinus material shall be specified elsewhere in this Agreement.

7.2, Right to Refuse Materials: The County shall periodically inspect the groungd tmulch to verlfy an acceptable
finished product. The County reserves the right to raquire additional grinding or screening to obtain a
product that meets County's specifications without incurelng in additional costs to the County. The County
reserves the right to halt production or refuse to accept materials at the Composting Facility that de not
meet speclfications. Rejected materlal shall be transportad by the County for disposal and any asseciated
costs shall ba charged to the Vendor.

73.  Specification Changes: The County reserves the right ta renegotiate Agreemeit terms and conditions with
the Vendar if in the future the technical specification requirements are changed due to the needs and
best interest of the County and as long as such changes do not constitute a cardinal change te the
agreement.

8. QUANTITIES AND TYPES OF MATERIALS TO BE PROCESSED
8.1, Quantitles; The approxlimate gquantity of horticultural waste received at the facility is estimated to be
120,000 tons per year. The County canhot guarantee a minimum or maxlmum guantity of materlal
received. No work is guaranteed.

8.2.  Materials: The material to be proeessed shall include, but is not limited to, kagged and un-bagged yard
waste and fand clearing debris from rasidential and commercial businesses, which substantially comprise
of lawn clippings, trimmings, branches, llmbs, palim fronds, logs, roots, and stumps. All materials shall be
managed according, but not fimited, to the requirements from Chapler 62-709 F.AC, and all other
appllcable regulations.

8.2.1. Basged and Un-bagged viaterial: The Vendor is required to separate bagged material. The Vendor
may optto recover the yard waste inside the plastle bags to use for processing, and dispose of the
plastic debris; however, the Vendor Is respansible for the labor required to separate out the
plastic bags and for providing the Counly with a processed material to the speciflcations and
quantities required. The County shall provide rolkoff containers to place the bagged materlal
and/for plastlc bag debris, and shall transport and dispose of this material with no expense to the
Vendor. The un-bagged yard waste shall be primarily ground to a 2" minus specification te 1meet
the estimatad quantity requirements described elsewhere in this Agreement,

8.2.2, large Diameter Material: The Vendor shall be required to handle, process, and grind large
diameter materlal such as large trunks, root-balls, etc. received at the site. Large diameter
material shall be ground to, at least, a 5" minus specification and shall be stockpiled separately
fram the rest of the material processed at the Facility. The County recerves the right to require
further processing of this malerial Lo Juifil the uantities recuirements of 2" ininus specliication
material,

8.2.3. Other Material: Other material includes, but is not limited to, dock piles, telephone poles, and
clean wood such as 2x3 hoards recovered from the County's C&D Recovery Facility. These
materials shall he inspected by the County to confirm the absence of any apparent and slzeable

m DIBO209BAW Yard Waste Grinding & Processing Service
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EXHIBIT A
SPECIFICATIONS OR SCOPE OF SERVICES

metal, but no guarantee is made to that effect. The County shall coordinate grinding efforts for
this type of material with the Vendor, Other material shall be ground to a 5” minus specification
and shall be stockpiled separately from the rest of materlal processed at the Facllity. The County
shalitransportand dispose of this material with no expense to the Vendor. The estimated guantity
of Qther Materlal that could potentially be transported to the Yard Waste Processing Facllity for
pracessing, is approximately 5,000 tons per year. The County reserves the right to modify this
quantity as the aperation of the C&D Recavery Facility requires it.

B8.2.4. Nan-processed Materials: Yard waste and other grocessing materials may contain minor amounts
of debris ather than vegetative waste such as rock, metal, or other items which may be damaging
to grinding and processing egqulpment. The Vendor is responsible for the separation and stock
piling of potentially damaging materials and is responsible for all damage rasulting to his
equipment from the Introduction of such materials into hls equipment, The Ceunty shall transport
and dispose of nen-processed materials stackpiled at the site with no expense to the Vendar.

82.5. Non-Horticultural Material: he Vendor is responsible for detecting and segregating, in
accordance with all Federal, State, and lecal regulations, non-horticultural materials inadvertently
received at the werk area Including, but not limited to, municipal solid waste and hazardous
waste. Municipal solid waste may be placed in the County provided roli-aff container along with
the bagged material and/or plastic bag dabris. The Vendor shall immediately netify the County if
hazardous material is received at the site and, if safe to do so, shall segregate the material until
such time that County stalf can inspect the material and arrange for Its proper dispesal.

EQUIPMENT

1.

922

The Vendor shall provide the necessary equipment ta process all incoming material in accordance with
the specifications of this Agreement and all agancy rules related to precessing material incluging, but not
limited to, Chapter 62-709, F.A.C. The Vendor shall provide site equipment sufficient to maintain, sart,
mave, and stockpile yard waste, mulch, and screened material in the process area.

Minirnym Required Equipment:
9.2.1. One {1) Grinding/mulching equipment with & minlmum processing rate of 250 cuble yards per
hour.
9.2.1.1. The Vendor shall ensure that the griading equipment Is moved around the horticuiturs
pad to process the material.
9.2.1.2. Each time the grinding equipment is moved off-site, around the 7-acre horsicuiture pad,
or stored for any fength of time onsita while Inoperable, the Vendor shall record the date
and a description of the move to maintain documentation of its nen-road, non-stationary
source status as 1o not affact the Facillty’s Title V Alr Operatlon Permit. The Vardor shalf
include these records with the monthly report to be submitted to the County, as
described elsewhere in this Agreement.
9.2.1.3, Ifthe equipment fieeds to operate at a single physical location for more than 12 menths,
the Vendor shall request appraval from the County as soon as possible, but no later than
the date that the end of the 12 month period eccurs.
9.22. Twe (2) front-end loaders for loading franchise haulers’ and private customers’ vehicles.
923, QOne (1) water tanker truck for dust contral,
924, Sufficient Tractortrailer (s) with 101 cubic yard walking floor trallers,
9.2.5. Support equipment including spare parts, tools, chain saws, etc.

Preventive Maintenance and Repair:

B1BO204BAW Yard Waste Grinding & Processing Service
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9.3.1. The Vendor is responsible for alt repair and maintenance of Vendur{s) equipment. The Vendor
shall perform preventive malntenance on hls eguipment to ensure oparations are In conformasnce
with the specifications of this Agreement and all applicable regulations.

9,32, Maintenance shall be schedule to minimize breakdowns that inay cause poliutants such as ofl or
other equipment fluids 1o discharge to the ground and passibly enter ground water and/for #he
storm water system. The Vendor shall monitor all equipment aod wehiclas for leaks and receive
regular preventive majntenance to reduce the chance of leakage.

9,33, The Vendor shall not perform any equipment maintenance or washing at the work area unless
incidental,

9.4 Emergency Rack-up:

9.4.1. The Vendor shall have access 1o equivalent back-up equipment necessary to continue with its
operations in accordance with this Agreement and Chapter §2-709, F.A.C. The Vendor shall be
responsibie for all costs incurred as a result of equipment breakdown, including the rental of any
biack-up equipment. Requlred back-up equipmant and timellne includes:
9,4.1.1. One {1} front [oader or rental loader within 24 haurs of brealkdown.
9.4.1.2. One {1} tub grinder or equivalant within 22 hours of breakdown.
5.4.1.3. One {1} water truck withir 24 hours of breakdewn.

9.8.2. The County may assess an administration charge per day for failure to provide back-up equipment
in a timely manner.

10. PERSOMNEL

10,2, Mdinimum Personnel: The Vendor shall provide sufflcient personnel to receive and Inspect material from
the County’s franchise hauling Vendors and private haulers at all times that material is delivered to the
work area, Personnef shall be sulficlent 1o deteet and segregate unautherized and prohikited matetlal
including, but not limited to, non-horticultural waste and potentiafly hazardous or Class | solid waste that
is recelved from incoming trucks/vehiclas, and to rentove any plastic bags/debrls that might affect the
quality of the precessed material, A minimum of one trained spotter shall be on duty at all times that yard
waste is received and/for franchlse haulers and private haulers are present at the site to inspect the
incoming material and |dentify and remeve unawthorized wastes and direct traffic on-site.

10.2.  Qualifications of Personnel: Vender shall employ quallfied personnel to ensure that the site is operated
and materlal is processed in accordance with the regulations of Chapter 62-709, F.A.C.

10,2.1. Personnel shall be knowledgeable of standard site operation, maintenance, and coordination of
a yard waste processing/recycling program, at all times. Standards of site aperation Include, but
are not llmited to, minimum precessing requlrements under this Agreement, and detection of
prohibited materials,

10.2.2. The supervisorshati be a competent persen who shall be fully authorized as the Vendorls) agent.
Acceptable training for all personnel, including the spotter, includes University of Florida TREEQ
Center training, or equivalent,

10.2.3. Vendor's personnel shall ba trained in spill prevention and response proceduras including how to
properly handle fuel/oils and promptly clean spilts using adsorbent materials, Training shall covers
10.23.1. Best management practices and cantrols

| B130204BAW Yard Waste Grinding & Provessing Sarvice
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i1.

10232, Proper handling and storage procedures for significant materials
10.2.3.3. Good housekeeping and mateslal management gractices

10.3. Emergency Contacts:
10.3.%. The Vendor shall provide the Caunty with, and maintain, an updated list of emergancy contacts,
including telephone numbers that shall allow for centact 24 hours, 7 days perwesk,

YARD WASTE PROCESSING

11.1.  General: The Vendor shall assure that all material received Is managed in such a manner to maintain a
neat, orderly operation, adhering to the minimum requirements for yard waste processing facilities
prescribed in, but not limited to, Chapter 62-708, F.A.C., and shall meet or exceed all Federal, State, and
Local rules or guidelines for such processing. The Vendor is responsible to stay up to date with all
applicable regulations and operate the facility In compliance with such regulations.

11.2.  Operation: The Yendor shall, at alf timas, maintain sufficient space availahle at the work area to receive
and unfoad material, and maintain safe traffic flow threugh the site,

11.2.1, Current operation of the site Includas two working faces; one face 10 allow unloading from
franchise hauler vehicles, and a separate face for manual unloading, A trained spotter is always
present in the area to inspect loads and direct traffic flow,

13,2.2. The Vendor shall maintain minimum operation requirements per Chapter 62-708, F.A.C. that
include, hut are not limited to:
11.2.2.1.  Dust and litter control metheds
11.2.2.2.  Fire protection and conteol provisions to prevent and contain accidental burning of
solid waste, including:
11.2.2.21. Allweather access road, at least 20 feet wide, all around the perimeter of the
site,
11.2.2,2,2. Minimum 15 feet wide interlor access lanes.
11.2.2.2.3. None of the processed or unprocessed material shall be mechanically
compacted.
41.2.2.2.4. None of the processed or unprocassed material shall be more than 50 feet
from access by motorlzed firefighting aquipment,

11.2.2.3.  Operation of the facility Ia a manner to contrel vactor and objectionable odors in
accordance with Chapter £2-296.320(2) F.AL.

112,24, Timely processing of the material received at the facility.

11.2.3. The Vendor shall process the vard waste material as deliveresd to the Vendor by the County's
franchised hauling Vendors and other customers. The Vendor is responsible for removing plastic
bags and other contaminants that might affect the quality of the material generated.

11.2.4. mspection: County staff may inspect the site periodically at any time, without prior notice, to
ensure operations are I conformance with this Agreement, Chapter 82-703 FA.C,, the Conditions
of Certification, and any ather applicable operations requirement. if conditions are found to be in
vislatlon of any of the above mentioned rejuirements, see Termination clause of this Agreement.

13.3.  Processed Materials: Processed material generated by the Vendor will be classified in the following
manriet:

| BIRO204BAV/ Yard Waste Grinding & Processing Service
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11.3..  Compost Feedstock: Delivered to the County for comaosting activities
11.3.2. Distribution Quality: Distributed to County customers and franchise haulers
11.3.3. Vendor Material: For marketing or dispesal by the Vendor

114 Material Loading: A summary of the estimated material quantities requirements can be seen below. The

Courty reserves the right o modify these quantities at any time.

114.1. Compost Feedstack: The Vendor is responsible for loading County vehicles with Compost
Feedstock for coniposting apaerations. This gquantity is estimated to be approximately 35,000 tons
per year. The County reserves the right to modify these quantitles as the compesting operations
equire it,

11.4.2. Distributlon Quallty Material: The Vendor Is responsible for maintaining Distribution Quality
material available for customer distrbution, and for lcading the material onto customers’
vehicles and franchise haulers, without additional cost to the County,

11.4.2.1. The County markets an estimate of 700 tubic yards per year to County customars {or
an estimate of 210 tons por year, assuming that 1 cubic yard of mulch material weighs
600 pounds). This number Is anfy ah estimate and I8 zhall depend on product demand,
therefore tha County reserves the sight to modify these quantities. The Vendor is
respongible for haviag sufficient Distribttion Quality material to satisfy customers’
demands.

11422, The Vendor is responsible for supplying enough material to the franchise haulors ta
meet contract requirements as follows: for the Clty of Fort Myers, approximately, 15
tons per week; for franchize haulers, approximately, 300 cubic yards per week {or an
estimate of 80 tons per week), The County currently has a contract with two franchise
haulers, however, this number can change at any time. The Caunty reserves the right
to modify these quantitles at any time, as contracts are renegotiated with the haulers
and muiricipalities.

Type of Mateilal Estimated Quantity Required
Compost Feedstock 35,000 tons per year
Distribution Quality — Customers 700 cubic yards per year {210 tons per year}
R y . City of Fort Myers: 15 tons per week
D_mﬂbul_ton - ‘C'}uamy Franchise Other Franchise Haulers: 30Q cubic yards per week
Haulers/viunicipalities ) L
(90 tonsperweel)

11.5.  Material Hauling {only under special circumstances)
11.5.1. The Vendor shall have the capacity to deliver Compost Feedstock to the designated facility, in any
case that the County hauling vehicles are unable ts do so. The Vendor shall deliver the reguired
amount of Compost Feedstock to Lee/Hendry Ceunty Regional Solid Waste Bisposal Facility
{tandfill}, located in felda, FL, to be used for composting. The County shall notify the Verdor 72
hiours in advance if hauling services are required.

116, Material Marketing or Disposition (Vendor Material)

11.6.1. The Vendoris responsible for marketing e disposing any remaining processed horticiilture waste,
aftor the County's material requirernents for County used and customer distribution have heen
met {Le. Vendor Material}. The Vendor shall process and market or dispose the materlal such that
it is removed from the site and reused »r disposed of in accordance with all applicable Federal,
State and Local regulations including, but not linsited te, Chapter 62208 FA.C.

B180204800 Yard Waste Grinding & Pr Service
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13.

11.6.2. Examples for reuse include compost, mulch, fuel, [andfil cover amendment, direct land
application.

11.6.3. Any and all material or debris that is generated hy the Vendor and is not used or recycled shall be
dispased of at an appropriate facility, Mispasal of mulch mater/al canaot be dane at the County’s
tee/Hendry Landfill nor at the County’s Resource Recovery Facility.

11.6.4. Storage Limits/Volume/Frequency of Off-Site Disposition: Pracessed material shall be ramaved
from the facility at a frequency according, hut not Illmlted, to Chapter 62-709 F.A.C., without
affecting normal operations.

11.7. Record Xeeping and Stale Cperation

11.7.1. Incoming/Outgoing Material Waighing: All material entering or jeavinz the Yard Waste Procassing
site shall be weighed using the Ceunty’s Resource Recovery Facliity Truck Scales. All raaterial
entering the Lee/Hendry tandfill for composting shall be weighed using the landfiff’s Truck Scales.
The County shall maintain truck scale records that show the amount of matarial delivered to and
from the facilities. Such records shalt include the haulers identification, truck number, weight and
the franchise area, as applicable.

11.7.2. The Vendor shall keep monthly eperating reosrds of incoming and outgoing material on site
aceording to Chapter 62-705 and make these records avaitable for inspection by County, State or
other local agencies. The County shall provide the Vendor with daily, monthly and yearly scale
reports of incoming material, and outgoing Compost Feedstock and Distribution Quiality material,
The Veosor shall campile a monthly and annual report to be submitted 1o the County based on
the daily truck scale house records. Dperating records shall include, at minimum:
11.7.2.1.  Quantities of incaming/autgaing material {in tons)

11.7.22. Identities of the receiversfend-users of the wrocessed materlal and quantities {or
each,

11.7.3. The Vendor shall fevward all menthly operating records ta the County aleng with the Vendor(s)
monthly invoice. Recards forwardad to the County shall be formatted on a portable drive or send
via email in ait Excel spreadsheet.

SUB-CONTRACTOR

12.1.  The Vendor shall not procure services of a sub-contractor unless it is for transpestation sepvices anly and
with prior written County’s approval.

EMERGENCY RESPONSE & PREPAREDNESS

13.1.  The Vendor shall be on-tall 24 hours a day, 7 days a week to respond to site emergencies. The Vendor
shall have a competent person avallable 1o operate the site including, bul not lanited to, moving or
processing materials as required by emergency responders.

13.2.  Emergency Bespanse and Preparedness Plan: The Vendaer shall be equipped and prepared to operate
under emergency situations and shall develop an emergency response and preparedness plaft to prepare
and respond to naturat disasters such as approaching hurricanes, tropical starms, or ather emergencies
such as fire, fuel spills, and receipt of hazardous waste, #tc., The emergency preparedness plan shall be
submitted thirty {30} days after the commencement date of this Agreement and shall be accepted by the
County, The plan shall inclucde at a ininam:

13.2.1.  Alist of emergency contacts, including telephone numbers that shall allow for cantact 24 hours
a day, 7 days per week.

13.2.2, Fire response and prevention

1323, Spill response procedures

13.2.4,  WNatural disaster preparedness and response including, back-up equipment, personnel, rental
agreements, etc,

1225, Slte & Equipment Security

$1B0204BAW Yard Waste Grinding & Procassing Senvice
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13.3. In case of accidents involving the Vendor and County customers, the Vendor is responsible for netifying
the County immediately, but in no case later than 24 hours after occurrence,

13.4. In case of damages 1o County praperty caused by the Vendor, the Vendor is responsible for notifylng the
County immediately, but in ne case later than 24 hours after occurrence. Damages to County proporty
inglude, but are not imited to, damages to buildings, heavy equlprent, fencing, lights, and vehicles,

14, SPILL RESPONSE AND PREVENTION

14.1. The Vendarshall clean up all spills immediately upon discevery and shall report spills of toxic or hazardous
material Immediately to the Solfd Waste Division representative, regardless af the size.

14.2. The Vendorshall tnaintain sufficient spill cleanup sapplles ofe site and shalf immediately clean it or sther
fluid leaks using adsorbent materials maintained on site. Used adsorbents shall be properly bagged and
placed with nthar municipal s0lid waste and plastic debris in rall-off container.

14.3. The Vendorshall install secandary containment on all fuek tanks brought onto the work area, County staff
shall Inspect the containment provided 1o determine its affectiveness and the Vendor shall madify as
needed until the tank has adequate containment per County's lastructlons,

15. TRAFHL CONTROL

151, Signage: The Vendor shall provide signage for the specific yard waste processing operational area as
required by Chapter 62-783, F.A.C. At a viinimum, #his includes the name of the operating authority,
contact person and 24-hour telephone number in case of emergency, The signs shall also indlcate hours
of operations.

152, Interferance vith Other Traffic: The Vendor shall ensure and provide adequate trafflc control to and from
the site to pravent interference with other operations on adjacent County property. Traffic control shall
include any measures necessary 0 protect the public using the County’s facilities from any safety hazards
arising from the yard waste processing and grinding operation,

16. LI¥TER, DUST, ODOR AND VECTOR CONTROL
16.1.  The Vendor shzll employ methods for litter, dust, odor, and vector controk as required by Chapter 62-709

F.A.C, and any other applicable regulations.

16.1.1. The Vendorshallcollect litter at least once per day, ot more often as necessary to malntalh ordesly
and neat site operations,

16.1.2. Fhe VWendor shall employ means to control dust on the site and shall make any necessary
arrangementis with the County if the Vendor wishes to utilize County water supply facifities.

16.1.3. The Vendor shalt employ means to control objectionable odors in accordance with Chapter 62-
296.320(2), F.A.C, including, but not limited to, immedlately containerizing putrescible wastes
within 48 hours of receipt of such material. The County is responsible for dispasing material in
roll-off containers.

17. OPERATIONS PLAN
17.1.  The Vendor shall develop an operations plan to be submitted 1o the Sclid Waste Division reprasentative
no tater than thirty (30} days after the execution date of this Seevice Agraement, No work shali commeiice
priar to the County’s written acteptance, The operations plan shall provide written instructions for the
dally operation dnd maintenance of the sfte and equlpment, Any revision to the sperations plan shalj be
accepted by the County hefore the Provider implements any proposed changes, The aperations plan shall
include at minimum:
17.1.1. Designation of persons respansible for operatien and maintenance of the site, The plan shall
identify all designees in the event that the supervisor is not available on the site for the duration
of the slte operations on a daily basls.

B1802064BAW Yard Waste Grinding & Procassing Service
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17.1.2. Centact information for all staff
17.1.3. Proposed equipment and backup provisions.
17.1.4. Cornmunication devices to allow operators/attendants to communicate onsite, The County shall
provide one (1) two-way radlo for communication with the scale house.
17.1.5. Written instructions to haulers and customers detailing site use procedures.
17.1.6. Vehicle traffic controf and unloading procedures.
17.1.7. Inspection procedures, number and lecation of spotters, as necessary, and procedure to be
followed if prohibited wastes are discovered.
17.1.8. The orlentatlon and placement of unprocessed and processed materials.
17.18. Method and sequence of processing the waste, Procedures shaltinclude wet weather operations
and lighting protection.
17.1.30.  Acteptable training program or qualifications for all personnel
17111, Litter, dust and odor control procadures
17.1.32. Contingency operations, including reserve oralternate equipment, or alternate waste handling
and disposal methads in case of emergeney such as a natural disaster or equipment failure or
recelpt of prohibited materals such as used oif, municipal sold waste, ashestos-containing
material, orhazardous or biemedical waste, etc.
17.1.13.  Health and Safety Plan, including procedures for enswing the safety of site users and workars,
18. ROAD MAINTENANCE

19,

20.

18.1.  The Vendor shall maintain enteancef/exit roads to assure orderly traffic flow and 1o preclude accidents.
The Vendor shall maintain the perimeter and internal roads to conform to the site plan contours. The
Vendor is responsible for repairing any damages to tha asphalt pad or roadways caused by the fault or
wrongful actions of the Yendor or its agents.

182, The County is responsible for maintalning the asphalt pad due 20 normal wear and tear, and might
interrupt operations from time to time for asphalt repairs or resurface. The County shall work on a
schadute with the Vendor as to minimize interruptlons to operations.

SANITARY FACILITIES

12.1.  Deslgnated portable sanitary facilitles are avallable on gite for the use of Vendor(s) parsannel, The Vendor
may furnish additional facilities at Vendos(s) option and expense if sa desired. A small temporary trailer
with osily electric service could be placed on site by the Vendor, at 1he Vendor(s} expense.

PAYMENT METHOD
201, Measurerent of paymient shall be based un the tonnage of processed material moved out of the Facility
based on Lea County's truck scale records.

20.1.1, Compost Feedstock: The Vendar shall be paid based on Lee County’s truck suale records of County
vehicles arriving at the Landfill with Compost Feedstock.

20,1.2. Dlstribution @uality: The Vendor shall be pald Based un Lee County’s truck scale records of
customers and haulers leaving the Resource Recovery Facllity.

20.1.3. Vendor Material: The Vendar shall ke paid based on Lee County's truck scale records of endor{s)
vehicles leaving the Resource Recovery Facility with material for marketing or disposal,

20.1.4. Hauling of Compost Feedstock: During such occasions that the Vendor is required to haul
Compast Feedstaclk to the Landfill, the Vendor shall be paid based on Lee County's fruck scale
records of material delivered to the Landfill.

20.1.5, Pracessing of Other Matertal; When required to process 8ther Material {such as material from
the CRD Recovery Facllity} 1o a 5 minus specliication, the Vendor shall be paid based on tee
County's truck scale records of County vehicles hauling the processed material for disposal.

20.1.6. Emergency operation: The Vendor can inchusle 2 per heur rate in thelr bid.

Bi80204RAW Yard Waste Grindlng & Prozessing Service
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20.2.  Administrative charges:

The County may assess an administrative charge if the Provider exceeds the timelines of item iii} or if
axperiences more than three (3) consecutive days of minlmal of no operation due to equiprent
breakdown, Administrative tharges may also be levied for improper and insufficlent actions related ta any

service required hy this Agreement including, but not limited to:

20.2.1, The County may assess administrative charges on a monthly basls, at a minimum, and shall, at the
end of each menth during the term of this Agreement, notify the Provider inwriting of the charges

assessed and the basis for each assassment,

Performance Standard Viofation

Admlnistrative Charges

Failure to begin sparations within 2 weeks after County’s
notification

51,000 per Day past allowed timeframe

Failure to have trained personnel available during the

operation of the Facility $500 penimy
Fa;lure‘ to accept yard waste during the scheduled $1,000 per Day
operating hours

tittie mr no grinding for three {3) consecutive days $1,000 per Day

Failure to meet eguipment backup schedule

$1,000 per ftem per Day past allowed

| timeframe

Failure 1 haul Compost Feedstock to the Lee/Mendry
Landfill after Counly's netification

$1,000 per Day past allowed timeframe

Failure to provide monthiy operating records along with the
monthly involce

| $500 per Day
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Procurement Management Departmens
1500 Manree Street 4™ Floor

Et% LEE COUNTY Fort Myers, FL, 33901

SOUTHWEST

Main Line: (239) 533-8881
Fax Liue: {239) 485-8383

www.leegav.com/procurenient

FLORIDA

Posted Date: August 29, 2018

Solicitation No.: BI1S0204BAW

Solicitation Name: Yard Waste Processing. Grinding and Marketing

Subject: Addendum Number 1

The following represents clarification, additions, deletions, andfor madifications to the above
referenced bid, This addendum shall hereafter be regarded ag part of the solicitation. ftems not
referenced herein remain unchanged, including the response date. Words, phrases or scntenccs
with a strikethrough represent deletions to the original solicitation, Underlined words and bolded,
phrases or sentences represent additions to the original solicitation.

How is the pricing set up if we need o help out with the home; I didn’t see the
pricing?

Answer

If the County requests assistance for hauling compost to the County
Compost Facility: Sectivn 20.1.4- The Vendor shall be paid bused on the
Couniy's truck scale recorils of material delivered to the landfille The
hauling fee for delivering compost to landfillicompost operations should be
bused on # per ton rate for delivery, Unit Cost for this service will be item
# 4 on the Bid/Proposal Form,

]

The emergency operation, that is an hourly rate, tan you explain a little bit more
aboul this. Is that having the orders out there, the manager out thiere, the whole
grinding crew out there. What is an emergency hourly operation?

Answer

Eimergency hourly operations include preparcdness and response to
natural disasters, fires, spills, ete. Vendors should include an hourly rate
for all resources that would be used to prepare and respond to emergencics,

For emergency operations an hourly rate on the labors, the loaders, the grinders,
the manager. and the spatiers is requested? 1t's a lump sum number?

Angsver

The hourly rate proposed by cach Vendor shall cucempiss all services and
personnel necessary to accommodate Emergency Operations ind Response
needs as deseribed within the scope of work found on pape 23 article 13,
This rate shalt inelude Inbor, personnel, equipnvent, cte. uy necessary i
provide adequate services o the County.

Page 1 of3
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where you’re grinding, Ioaders, performing the emergency service, steictly at the
facility on Buckingham Rd. nowhere else it’s just right there?

Answer

Normal operations arc based on tonnage. Emergency situations, for
example, in an cvent of a fire, 8 vendor would have staif operating
cquipment in conjunction with first responders. Compensation for this
event would be based on an hourly rate.

So there’s 35,000 {and these are just approximates) 35,000 fons that's going (o
g0 to the compost facility out here, and that's 2 inch minus. But you have 79,330
that is vendor material, now what size material does that stuff need to b ground?
I5 that 2 inch minus, or since the vendor will be marketing that and it's
approximately, you know 80,000 tons, does that need to be ut the vendor
discursion?

Answer

Scetion 7 Specification of Mulched Material- The vendor shall producc a 27
winuy or 5 minus mulch material us direeted by Rolid Waste Division
representative. The County will determine its needs for muleh, shich will
he w 2" minus material. Additionn] mulch may be ground to a 5
spevifiention with County approval. Final product of ground nyulch must
he stored sepurately in a pile of 2" winus and §” minus,

The processing of vther materials, it tulks sbout potentially telephone poles, thai
would be ground up over there and the Lee County trucks would, it didn’v alk
“about the other materials teing hauled by the vendor?

Answer

| County witl haul othier materials,

Request for processing other mterialy is fur grinding services oanly, The

Reparding the separation of plastic, at the facility, they have a surface sort of
seatter out with the loader. The laborers are not actually ripping the bags open
and dumping the materials out of the bag.

Answer

No. Bags arc not eurrently ripped open, 1t Is at the vendor®s discretion on
how they choose to handle and sepavate bagged and other material that may
be present in the yard waste stream, The vendor is responsible for
producing a “clean produet”.

8.

Regarding labor/personnel is temporary labor acceptable or must all 6&57611&51_
be employees of awarded company?

Answer

For cleaning material use of temporary labor or hired personnel is at the
vendors® diseretion, Vendors may hire temporary lnbor or have their own
personniel, Vendor shall maintain st all times compliance with Seetion 10
personnel which requires gualified trained persounnel fo by onsite to operate
the facility and make operational decisions in accerdance with regulations
of Chapter 62-709, F.A.C.

Page2 of 3
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The current contract provide for services to be paid by a per yard rate which is
to switch to a per ton rate with this contract. 1f materials are currently ou site
how are we going to know the rale?

VYendars will be compensated on a per ton hasiy leaving the facility. If
material is stored onsite when the new vendor takes over they will be
compensated by the new per ton rate.

we going to be responsible for hauling that out or is this the responsibility of the
County?

Answor

Lee County will provide roll-off containers, haul bagged or other material,
uwd pay for disposal,

il

Bids are due on September the 5th by 2:30pm, and then the package states that
approx. fwo weeks after the County has made o commitment to the vendor to be
ready o engage to get starfed. What do you think the timeling is from September
th 51 1o tidne the County is going to make their decision?

Ansyer

All bids are ttue on 9/5/2018 by 2:30pm. After the bid opening, the County
will coniplete ity due diligence and post a Notice of Intended Decision an the
l.ee Connty Procurement sehsite. A Notice to Proceed will be issued
fullowing Board approval. The County currently anticipates Board
appreval In December, This timeline iy estimated and subject to change at
the County's diseretion and need.

We would like to request a copy of the current vendor in place, over the Yard
Waste Processing / Grinding contrael, Jast swarded for the upcoming BID #
BIBOZ04BAW Yurd Waste Processing, Grinding and Marketing for lee
County.

Answer

Current swarded vendor und contract details may he download from the
Lee County Procurement Annuals Webpage. The link to the webpage is us
follows: hitps:/iwww.leegov.com/procurement/awarded-annnal-
contracis/downlosds?(id=3949&fn=Project2013-10-17T17 48 S$7.xml

BIDDER/PROPOSER 18 ADVISED, YOU ARE REQUIRED TO ACKNOWLEDGE
RECEIPT OF THIS ADDENDUM WHEN SUBMITTING A BID/PROPOSAL. FAILURE
TO COMPLY WITH THIS REQUIREMENT MAY RESULT IN THE BIDDER/PROPOSER
BEING CONSIDERED NON-RESPONSIVE.

ALL OTHER TERMS AND CONDITIONS OF THE SOLICITATION DOCUMENTS ARE
AND SHALL REMAIN THE SAME.

£ T

g

Hrfcurement Analyst
{.ee Counly Procurement Management
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EXHIBIT B

FEE SCHEDULE

Description I\EIJ:aizl:)rfe Unit Cost
Compost Feedstock Lo 31297
Distribution Quality Material Ton et
Vendor Material Ton $29.22
Hauling of Compost Feedstock ~ Ton $10.00
Processing of Other Material Ton $15.00
Emergency Operation Hour $1,500.00
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EXHIBIT C

INSURANCE REQUIREMENTS

kﬁig{%—éLE COU!N TY Standard Insurance Requirements

SOUTIHWEST FLORIDA

Minimum Insurance Requirements: Risk Management in no way represents that the insurance
required is sufficient or adequate fo protect the Vendor’s interest or labilities. The following
are the required minimums the Vendor must maintain throughout the duration of this Contract.
The Counly reserves the right fo request additional docunenfaiion regarding insurance
provided.

a. Commercial General Liability - Coverage shall apply to premises and‘or operations,
products and completed operations, independent contractors, and contractual liability
exposures with minimume limits of:

$500,000 per occurrence

$1,000,000 general aggregate

$500,000 products and completed operations
$500,000 personal and advertising injury

b. Business Auto Liability - The following Automobile Liability will be required and

coverage shall apply to all owned, hired and non-owned vehicles use with minimum limits
of:

$500,000 combined single limit (CSL) or
$300,000 bodily injury per person
$500.000 bodily injury per accident
$300.000 property damage per accident

t. Workers' Compensation - Statutory benefits as defined by Chapter 440, Florida Statutes,
encompassing all operations contemplated by this Contract or Agreement to apply to all
owners, officers, and employees regardless of the number of employees. Workers’
Compensation exemptions may be acecepted with written proof of the State of Florida’s
approval of such exemption. Employers’ liability will have minimum limits of:

$100,000 per accident
$100,000 disease limit
$500,000 disease — policy Iimit

*The required minimuns limit of liability shown in a., b., and c. may be provided in the form of
“Excess insurance” or “Commercigl Umbrella Policies,” in which case, a “Following Form
Endorsement” witl be required on the “Excess Insurance Policy” or “Commercial Umbrella

Polic:}“ »
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Yerification of Coverage:

1. Coverage shall be in place prior to the commencement of any work and throughout the
duration of the Contract. A cerstificate of insurance will be provided to the Risk Manager
for review and approval The certificate shall provide for the following:

a. The certificate holder shall read as follows:

Lee County Board of County Commissioners
P.O. Box 398
Fort Myers, Florida 339502

b. “Lee Couniy, a political subdivision and Charier County of the State of Florida, its
agents, employees, and public officials” will be named as an " Additional Insured”
on the General Liability policy, inclading Products and Completed Operations
coverage.

Special Requirements:

1. An appropriate "Indemnification” clause shall be made a provision of the Coniract.

2. If applicable, it 1s the responsibility of the general contractor to esmsure that all
subcontractors comply with all insurance requsrements.

3. Dlace the project name and number in the Description of Operations box.

4. Insurance catriers providing coverage required herein shall be licensed to conduct business
in the State of Florida and shall possess a current A.M. Best’s Financial Strength Rating of
B+ Class VII or bettes.
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