Lee County

Southwest FFlorida

Intended Sole Source Purchase: ePCR and CAD Data Monitoring

Date Posted: 04/27/2023 to 05/17/2023
Project #: SS230333JBD

Contact: Jennifer Brewer-Dano
Lee County Procurement Management
2115 Second St., 1% Floor
Fort Myers, FL 33901
239-533-8849

The description of services intended for purchase from a sole source is posted in accordance with section
287.057(3)(c), Florida Statutes and will be posted for a minimum of 15 business days.

Commodity or Service Required:
ePCR and Data Monitoring

Description:

Lee County Public Safety is seeking to execute a sole source for a statistical dashboard with plug-in monitoring
that provides EMS and Dispatch compliance and quality assurance. Dashboard must have cross functionally with
both EMS’ patient information provider, ESO, as well as Public Safety’s dispatch provider, ProQA. This is a 5-year
purchase with installation and maintenance/license usage.

Intended Sole Source:
FirstWatch Solutions, Inc.

Justification for Sole Source Acquisition:

FirstWatch’s FirstPass software has a direct integration with Lee County’s current electronic health record system
vendor and leverages a propriety bundle of care algorithm to review each electronic patient care report for
compliance and quality of care. FirstWatch’s Academy Analytics software is a direct partnership between
FirstWatch and the International Academies of Emergency Dispatch (IAED); the organization that establishes the
Priority Dispatch unified protocol system utilized in Lee County. FirstWatch Solutions, Inc is the only company
that is able to interface with both the ProQA analytics, IAED, and ESO to create a dashboard capable of monitoring
and providing real-time QA/QC on both dispatch and medical services.

Recommended Procurement Approach:
For the reason(s) stated above, Lee County Procurement Management intends to utilize the Sole Source
Procurement method to purchase from FirstWatch Solutions, Inc. for supplying the above.

Respond to:
If your firm feels they have the ability to supply the above, please contact Jennifer Brewer-Dano, Lee County

Procurement Management at jbrewer-dano@leegov.com for future purchase review.



