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 Procurement Management Department 
2115 Second Street, 1st Floor 

Fort Myers, FL  33901 
Main Line:  (239) 533-8881 

Fax Line:  (239) 485-8383 
www.leegov.com/procurement 

Posted Date:  November 1, 2024 
 
Solicitation No.: RFP240453BJB 
 
Solicitation Name:  Landfill Operating Agreement  
  
Subject:   Addendum Number 5 
 
The following represents clarification, additions, deletions, and/or modifications to the above referenced bid. This 
addendum shall hereafter be regarded as part of the solicitation. Items not referenced herein remain unchanged, including 
the response date. Words, phrases or sentences with a strikethrough represent deletions to the original solicitation. 
Underlined words and bolded, phrases or sentences represent additions to the original solicitation. 
 

 
1. REVISED PRICE PROPOSAL FORM 

The price proposal form has been updated to incorporate the pricing of the Special Projects Cost Schedule, 
identified as Appendix 15.  This can be located in Worksheet # 2 within the revised price proposal form.  The 
Special Projects Cost Schedule pricing (Worksheet #2) being provided by Proposers will not be considered as 
part of the Financial Proposal Scoring Procedures as detailed in the evaluation criteria, Tab 5.  However, the 
Special Projects Cost Schedule pricing will be reviewed and incorporated into the draft agreement during 
negotiations of the service agreement.  The updated Addendum 5 Revised Price Proposal Form has been 
uploaded to the solicitation webpage on the Lee County Procurement website.  
 
Please ensure that your firm has downloaded the Addendum 5 Revised Price Proposal Form and are able to 
successfully use the Excel format. Any firm having compatibility issues or difficulty downloading the Revised 
Price Proposal Form needs to contact the Procurement Analyst for this project at their earliest convenience. 
Do not wait until submission day to download. Procurement is not required to extend a closing due to 
Contractor delay or difficulty in receipt of download of documents.  
 
Proposers MUST use the Addendum 5 Revised Price Proposal Form when submitting their proposal. The 
County will not accept pricing proposals submitted on forms or in formats other than the Addendum 5 Revised 
Price Proposal Form, as provided by the County. Proposals submitted on forms, other than the Addendum 5 
Revised Price Proposal Form, will deem Proposers as non-responsive and ineligible for award. 

Proposers shall not adjust or modify any amounts or County authorized data provided within the pricing 
proposal form.  Proposals received with modified data or quantities may deem the Proposer as non-responsive 
and ineligible for award. 

 
2. REVISIONS 

 The following shall be considered revised to the draft agreement as provided with this solicitation: 

 SECTION 2.6 – REGULATORY REQUIREMENTS 

 Section I 

All construction-related Cost-Substantiated Special Projects, including repairs, must be procured in accordance 
with Lee County Ordinance No. 22-06 and 23-21 requirements, or be performed by the Company in accordance 
with the Cost Schedule in Appendix 15.  The Cost Schedule in Appendix 15 shall only be used for projects under 
$50,000.00 
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3. ATTACHMENTS 

 Attachment 1 – Revised Special Projects Cost Schedule (Appendix 15 to the draft service agreement)  

 Attachment 2 – Waste Management Services Landfill Operator Agreement (For information purposes only) 

 

4. QUESTIONS/ANSWERS 
 

1. 

I would like to have a copy of the previously awarded bidder documents. If 
you are unable to locate it would I be able to have the incumbent vendors 
current pricing for line items billed to Lee County pertaining to the Landfill 
Operating Agreement.  

Answer 

The current contract with the incumbent vendor is over 30+ years old.  
Unfortunately, the County is unable to locate a copy of the awarded bidders 
submittal because of the amount of years that have passed.  However, the County 
is providing a copy of the current agreement with the incumbent vendor.  See 
attachment # 2 to this addendum.  Please note that because of the way the pricing 
is structured and the additional fees that are paid to and charged to the vendor, 
actual dollar amounts are not present within the agreement.  The County has 
provided a 5 year invoice history of payments made to the current incumbent 
vendor.  Proposers are encouraged to review this document to obtain the numbers 
you seek with regards to pricing and line items billed.  The 5 year invoice history 
document is identified as attachment # 3 to the original solicitation.    

 

 
BIDDER/PROPOSER IS ADVISED, YOU ARE REQUIRED TO ACKNOWLEDGE RECEIPT OF THIS 
ADDENDUM WHEN SUBMITTING A BID/PROPOSAL.  FAILURE TO COMPLY WITH THIS 
REQUIREMENT MAY RESULT IN THE BIDDER/PROPOSER BEING CONSIDERED NON-RESPONSIVE. 
 
ALL OTHER TERMS AND CONDITIONS OF THE SOLICITATION DOCUMENTS ARE AND SHALL 
REMAIN THE SAME. 
 
 
_________________________ 
Brian Boehs 
Procurement Analyst Direct Line:  239-533-8887 
Lee County Procurement Management 
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