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RFP240176CMR 
VCB United Kingdom, Ireland, and Scandinavia Representation 
FINN Partners Limited 

El Contract #. __ _ 

A~REEMENT FOR VCB UNITED KINGDOM, IRELAND, 
. AND SCANDINAVIA REPRESENTATION 

THIS AGREEMENT ("Agreement") is made and entered into by and between Lee 
County, a political subdivision of the State of Florida, hereinafter referred to as the 
"County" and FINN Partners Limited, a United Kingdom corporation, whose address 
is 55 Old Broad Street, First Floor, .London, EC2M 1RX, United Kingdom, hereinafter 
referred to as "Vendor." 

WITNESSETH 

WHEREAS, the County intends to purchase professional tourism marketing and.sales 
representation in the United Kingdom, Ireland, and Scandinavia from the Vendor in 
conn!;!ction with "VCB United Kingdom, Ireland, and Scandinavia Representation" (the 
"Purchase"); and, 

WHEREAS, the County issued Solicitation No. RFP240176CMR on April 5th , 2024 (the 
"Solicitation"); and, 

WHEREAS, the County evaluated the responses received and found the Vendor 
qualified to provide the necessary services; and, 

WHEREAS, the County posted a Notice of Intended Decision on May 20th , 2024; and, 

WHEREAS, the Vendor has reviewed the products and services to be supplied 
pursuant to this Agreement and is qualified, willing and able to provide all such 

· products and services in accordance with its terms. 

NOW, THEREFORE, the County anq the Vendor, in consideration of the mutual 
covenants contained herein, do agree as follows: 

I. PRODUCTS AND SERVICES 

The Vendor agrees to diligently provide all products and services fa~ the 
Purchase, a more specific description of the Project Scope of Services is set 
forth in Sections 1 through io of Detailed Specification of RFP240176CMR, a 
photocopy of said sections being attached hereto and incorporated by 
reference as Exhibit A. Vendor shall comply strictly with all of the terms and 
conditions of Solicitation No. RFP240176CMR, as modified by its addendum, 
a copy of which is' on file with the County's Department of Procurement 
Management and is deemed incorporated into this Agreement to the extent 
that it does no,t conflict with the remainder of the Agreement. 

II. TERM AND DELIVERY 

A. This Agreement sha·II commence immediately upon the effective date and 
shall continue on an as needed basis for one (1) three (3) year period. Upon 
mutual written agreement of both parties, the parties may renew the 
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Agreement, in whole or in part, for a renewal term or terms not to exceed 
a term of two (2) years. The effective date shall be October 1st, 2024. 

B. A purchase order must be issued b.y the County before commencement of 
any work or purchase of any goods related to this Agreement. 

III. COMPENSATION AND PAYMENT 

A. The County shall pay the Vendor in accordance with the terms and 
conditions of this Agreement for providing all products and services as set 
forth in Exhibit A, and further described in Exhibit B, Fee Schedu'le, attached 
hereto and incorporated herein. Said total amount to be all inclusive of 
costs necessary to provide all products and services as outlined in this 
Agreement, and as supported by the Vendor's submittal in response to the 
Solicitation; a copy of which is on file with the County's Department of 
Procurement Management and is deemed incorporated into this Agreement. 

B. Notwithstanding the preceding, Vendor shall not make any deliveries or 
perform any services under this Agreement until receipt of written 
authorization from the County. Vendor acknowledges and agrees that no 
minimum order or amount of product or service is guaranteed under this 
Agreement and County may elect to request no-products or services. If the 
County authorizes delivery of products or performance of services, the 
County reserves the right to amend, reduce, or cancel the authorization in 
its sole discretion. 

C. All funds for payment by the County under this Agreement are subject to 
the availability of an annual appropriation for this purpose by the County. 
In the event of non-appropriation of funds by the County for the services 
provided under this Agreement, the County will terminate the contract, 
without termination charge or other liability, pn the last day of the then 
current fiscal year or when the appropriation made for the then-:current 
year for the services covered by this Agreement is spent, whichever event 
occurs first.' If at any time funds are not appropriated for the continuance 
of this Agreement, cancellation shall be accepted by the Vendor on thirty 
(30) days' prior written notice, but failure to give such notice shall be of. no 
effect and the County shc1_II not be obligated under this Agreement beyond' 
the date of termination. 

IV. METHOD OF PAYMENT 

A. The County shall pay the Vendor in accordance with the Local Government 
Prompt Payment Act, Section 218.70, Florida Statutes, upon receipt of the 
Vendor's invoice and written approval of same by the County indicating that 
the products and services have been provided in conformity with this 
Agreement. 
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B. The Vendor shall submit an invoice for payment to the County on a monthly 

basis for those specific products and services as described in Exhibit A (and 
the corresponding fees as described in Exhibit B) that were provided during 
that invoicing period. 

C. For partial shipments or deliveries, progress payments shall be paid 
monthly in propor:tion to the percentage of products and services delivered 
on those specific line items as approved in writing by the County. 

V. ADDITIONAL PURCHASES 

A. No changes to this Agreement or the performance contemplated hereunder 
shall be made unless the same are in writing and signed by both the Vendor 
and the County. 

B'. If the County requires the Vendor to perform ac;lditional services or provide ' 
additional product(s) related to this Agreement, then the Vendor shall be 
entitled to additional compensation based on the Fee Schedule as amended 
to the extent necessary to accommodate such additional work· or 
product(s). The additional compensation shall be agreed upo11 before 
commencement of any additional services or provision · of additional 
product(s) and shall be incorporated into · this Agreement by written 
amendment; The County shall not pay for any additional service, work 
performed or product provided before a written amendment to this 
Agreement. 

Notwithstanding the preceding, in the event additional services are required 
as a result of error, omission or negligence of the Vendor, the Vendor shall 
not be entitled to additional compensation. 

YI. LIABILITY OF VENDOR 

A. The Vendor shall save, defend, indemnify and hold harmless the County 
from and against any and all claims, actions,, damages, fees, fines, 
penalties, defense costs, suits or liabilities which may arise out of any act, 
neglect, error, omission or default of the Vendor arising out of or in any 
way cc;mnected with the Vendor or subcontractor's performance or failure 
to perform under the terms of this Agreement. 

B. This section shall survive the termination or expiration of this Agreement. 

VII. VENDOR'S INSURANCE 

A. Vendor shall procure and maintain insurance as specified in Exhibit C 
Insurance Requirements, attached hereto and made a part of this 
Agreement. 
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B. Vendor shall, on a primary basis and at its sole expense, maintain in full 

force and effect, at all times during the life of this Agreement, insurance 
coverage (including- endorsements) and limits as described in Exhibit C. 
These requirements, as well as the County's review or acceptance of 
insurance maintained by Vendor, are not intended to and shall not in any 
manner limit or qualify the liabilities or obligations assumed by Vendor 
under this Agreement. Insurance carriers providing coverage required 
herein must be licensed to conduct business in the State of Florida and 
must possess a current A.M. Best's Financial Strength Rating of "B or 
better." No changes are to be made to these specifications without prior 
written specific approval by County Ris·k Management. To the extent 
multiple insurance coverages and/or County's self-insured retention may 
apply, any and. all insurance coverage purchased by Vendor and its 
subcontractors identifying the County as an additional named insured shall 
be primary. 

VIII. RESPONSIBILITIES OF THE VENDOR 

A. The Vendor shall be responsible for the quality and functionality of all 
products supplied and services perfor.med by or at the behest of the Vendor 
under this Agreement. The Vendor shall, without additional compensation, 
correct any errors or deficiencies in its products, or if directed by County; 
supply a comparable replacement product or service. 

B. The Vendor warrants that it has not employed or retained any company or 
person (other than a bona fide employee working solely for the Vendor), to 
solicit or secure this Agreement and that it has not paid or agreed to pay 
any person, company, corporation, individual, or firm other than a bona 
fide -employee working solely for the Vendor, any fee, commission, 
percentage, gift, or any other consideration, contingent upon or resulting 
from the award of this Agreement. 

c, The Vendor shall comply with all federal, state, and local laws, regulations 
and ordinances applicable to the work or payment for work thereof, and 
shall not discriminate on the grounds of race, color, religion, sex, or national 
origin in the performance of work under this Agreement. 

D. Vendor specifically acknowledges its obligations to comply with Section 
119.0701, Florida Statutes, with regard to public records, and shall: 

1) keep and maintain public records that ordinarily and necessarily 
would be required by the County in order to perform the services 
required under'this Agreement; 

2) upon request from the County, provide the County with a copy of the 
requested records or allow the records to be inspected or copied 
within a reasonable time at a cost that does not exceed the cost 
provided in Chapter 119, Florida Statutes, or as otherwise provided 
by law; 
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3) ensure that public records that ~re exempt or confidential and 

exemp~ from public records disclosure requirements are not 
disclosed, except as authorized by law; and 

4) meet all requirements for retaining public records and transfer, at no 
cost to the County, all public records in possession of Vendor upon 
termination of this Agreement and destroy any duplicate public 
records that are exempt or confidential and exempt from public 
records disclosure requirements. All records ·stored electronically 
must be 'provided to the County in a format that is compatible with 
the information technology system of the County. 

IF THE VENDOR HAS QUESTIONS REGARDING -THE 
AP,PLICATIO N OF .CHAPTER 119, FLORIDA STATUTES, 
TO THE VENDOR'S DUTY TO PROVIDE PUBLIC 
RECORDS RELATING TO THE CONTRACT, CONTACT 
THE CUSTODIAN ·oF PUBLIC RECORDS AT 239-533-
2221, 211.5 SECOND STREET, FORT MYERS, FL 33901, 
PRRCustodian@leegov.com; 
http:/ /www.leegov.com/publicrecords. 

E~ The Vendor is, and shall be, in the performance of all work, services and 
activities under this Agreement, an independent contractor. Vendor is not 
an employee, agent or servant of the County and shall not represent itself 
as such. All persons engaged in any work or services performed pursuant 
to this Agreement shall at all times, and in all places, be subject to the 
Vendor's sole direction, supervision and control. The Vendor shall exercise 
control over the means and manner in which it and its ~mployees perform 
the work, a·nd in all respects the Vendor's relationship and the relationship 
of its employees to the County shall be that of an independent contractor 

· and not as employees of the County. The Vendor shall be solely responsible 
for providing benefits and insurance to its employees. 

F. The Vendor shall comply with the Vendor Background Screening Affidavit 
attached hereto and incorporated herein as Exhibit D. 

IX. OWNER~HIP OF PRODUCTS 

It is understood and agreed that all products provided under this Agreement 
shall become the property of the County upon acceptance by the County. 

X. TIMELY DELIVERY OF PRODUCTS AND PERFORMANCE OF SERVICES 

A. The Vendor shall ensure that all of its staff, contractors and suppliers 
involved in the production or delivery of the products are fully qualified and 
capable to perform their assigned tasks. 
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B. The personnel assigned by the Vendor to perform the services pursuant to 

this Agreement shall comply with the terms set forth in this Agreement. If 
the services provided require use of specific key personnel, the personnel 
shall be agreed to by the County and Vendor, If the Vendor's key personnel 
have been predetermined and approved, through the Solicitation process 
or other·wise, any subsequent change or substitution to the personnel must 
receive the County's written approval before said changes or substitution 
can become effective. · 

C. The Vendor specifically agrees that all products shall be delivered within 
the time limits as set forth in this Agreement, subject only to delays caused 
by force majeure, or as otherwise defined herein. "Force majeure" shall be 
deemed to be any unforeseeable and unavoidable cause affecting the 
performance of this Agreement arising from or attributable to ac:ts, events, 
omissions or accidents beyond the control of the parties. 

XI. COMPLIANCE WITH APPLICABLE LAW 

A. This Agreement shall be governed by the laws of the State of Florida. 
Vendor shall promptly comply with all applicable federal, state, county and 
municipal laws, ordinances, regulations, and rules relating to the services 
to be performed hereunder and in effect at the time of performance. Vendor 
shall conduct no activity or provide any service that is unlawful or offensive. 

B. Vendor shall follow all applicable laws in the European Union and specifically 
acknowledges to· comply with the requirements · of "Commission 
lri:lplementing Decision of 4.6.2021," incorporated herein and attached 

· hereto as Exhibit E. 

XII. CONTRACT TERMINATION 

A. MATERIAL BREACH A Vendor may be Terminated for Cause by the County, 
at the sole discretion of the Procurement Management Director, for failing 
to perform a contractual requirement or for a material breach of any term 
or condition. A material breach of a term or condition of the Agreement 
may include but is not limited to: 1. Vendor failure to perform services or 
deliver materials, supplies, or equipment by the date required or by an 
alternate date as mutually agreed in a written amendment to the 
Agreement; 2. Vendor failure to carry out any warranty or fails to perform, 
or comply with any mandatory provision of the Agreement; 3. Vendor 
becomes insolvent or in an unsound financial condition so as to endanger 
performance hereunder; 4. Vendor becomes the subject of any proceeding 
under any law relating to bankruptcy, insolvency or reorg~nization, or relief 
from creditors and/or debtors that endangers the Vendor's proper 
performance hereunder; 5. Appointment of any receiver, trustee, or similar 
official for Vendor or any of the Vendor's property and such appointment 
endangers the Vendor's proper performance hereunder; 6. A determination 
that the Vendor is in violation of federal, state, ·or tocal laws or regulations 
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and that such determination renders the Vendor unable to perform any 
aspect of the Agreement. 

B; OPPORTUNITY TO CURE In the event that Vendor fails to perform a 
contractual requirement or materially breaches any term or condition, the 
County may issue a written cure notice, The Vendor may have a period of 
time in which to cure. The County is not required to allow the Vendor to 
cure defects if the opportunity for cure is not feasible as, determined solely 
within the discretion of the County. Time allowed for cure shall not diminish 
or eliminate Vendor's liability for damages, or otherwise affect any other 
remedies available against Vendor under the Agreement or by law. If the 
breach remains after Vendor has been provided the opportunity to cure, 
the County may do any one or more of the following: 1. Exercise any 
remedy provided by law; 2. Terminate this Agreement and any related 
contracts or portions thereof; 3. Procure 'replacements and impose 
damages as set forth elsewhere in this Agreement, if applicable; 4. Irppose 
actual or liquidated damages; 5. Suspend or bar Vendor from receiving 
future solicitations or other opportunities; 6. Require Vendor to reimburse 
the County for any loss or additional expense incurred as a result of default 
or failure to satisfactorily perform the terms of the Agreement. 

C. TERMINATION FOR CAUSE In the event the Procurement Management 
Director, in his/her sole discretion, determines that the Vendor has failed 
to comply with the conditions of this Agreement in a timely manner or is in 
material breach, the Procurement Management Director has the right to 
terminate this Agreement, in part or in whole. If corrective action is deemed 
acceptable by the County, the Procurement Management Director shall 
notify the Vendor in writing of the need to take corrective action and the 
date in which the corrective action must be completed. If corrective action 
is not completed as specified by the Procurement Management Director, or 
if such corrective action is deemed by the County to be insufficient, the 
Agreement may be terminated. The County reserves the right to withhold 
further payments, or prohibit the Vendor from incurring additional 
obligations of funds during investigation of the alleged breach and pending 
corrective action by the Vendor or a decision by the County to terminate 
the Agreement. In the event of termination, the County shall have the right 
to procure any replacement materials, supplies, services and/or equipment 
that are the subject of this Agreement on the open market. In addition, the 
Vendor shall be liable for. damages as authorized by law including, but not 
limited to, any price difference between the original Agreement and the 
replacement or cover contract and all administrative costs directly related 
to the replacement contract, e.g:, cost of the competitive bidding, mailing, 
advertising and staff time. If it is determined that: (1) the Vendor was not 
in material breach; or (2) failure to perform was outside of Vendor's or its 
subcontractor's control, fault or negligence, the termination shall be 
deemed to be a "Termination for Convenience." The rights and remedies of 
the County provided in this Agreement are not exclusive and are in addition 
to any other rights and remedies provided by law. 
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D. TERMINATION FOR CONVENIENCE Except as otherwise provided in this 

Agreement, · the County, at the sole discretion of the Procurement 
Management Director, may terminate this Agreement, in whole or in part 
by giving thirty (30) calendar days written notice beginning on the second 
day after mailing to the Vendor. If this Agreement is so terminated, the 
County shall be liable only for payment required under this Agreement for 
properly authorized services rendered, or materials, supplies and/or 
equipment delivered to and accepted by the County prior to the effective 
date of Agreement termination. The County shall have no other obligation 
whatsoever to the Vendor for such termination. 

E. The County's rights under this Agreement shall survive the termination or 
expiration of this Agreement and are not waived by final payment or 
acceptance and are in addition to the Vendor's obligations under this 
Agreement. 

XIII. DISPUTE RESOLUTION 

A. In the event of a dispute or claim arising out of this Agreement, the parties 
agree first to try in good faith to settle the dispute by direct discussion. If 
this is unsuccessful, the parties may enter into mediation in Lee County, 
Florida, with the parties sharing equally in the cost of such mediation. 

·e. In the event mediation, if attempted, is unsuccessful in resolving a dispute, 
the parties ma·y proceed to litigation as set forth below. 

C. Any dispute, c\!Ction or proceeding arising out of or related to this Agreement 
will be exclusively commenced in the state courts of Lee County, Florida, or 
where proper subject matter jurisdiction exists, in the United Sta_tes District 
Court for the Middle District of Florida. Each party irr~vocably submits and 
waives any objections to the exclusive personal jurisdiction and venue of 
such courts, including any objection based on forum non conveniens. 

D. This Agreement and the rights and obligations of the parties shall be 
governed by the laws of the State of Florida without regard to its conflict of 
laws principles. 

E. Unless otherwise agreed in writing, the Vendor shall be required to continue • 
all obligations under this Agreement during the pendency of a claim or 
dispute including, but not limited to, actual periods of mediation or judicial 
proceedings. · 

XIV. MISCELLANEOUS 

A. This Agreement .constitutes the sole and complete understanding between 
the parties and supersedes all other contracts between them, whether oral 
or written, with respect to the subject matter. -No amendment, change or 
addendum to this Agreement is enforceable unless agreed to in writing by 

Solicitation No. RFP240176CMR , Page8of33 



��������	
���
���	���	������
�����������������������������
both parties and incorporated into this Agree_ment. 

B. The provisions of this Agreement shall inure to the benefit of and be binding 
upon the respective successors and assignees of the parties hereto. A party 
to this Agreement shall not sell, transfer, assi.gn, license, franchise, 
restructure, alter, or change its corporate structure or otherwise part with 
possession or mortgage, charge or encumber any right or obligation under 
this Agreement without the proposed assignee and/or party restructuring, 
altering or changing its corporate structure agreeing in writing with the 
non-assigning party to observe and perform the terms, conditions and 
restrictions on the part of the assigning party to this Agreement, whether 
express or implied, as if the proposed assignee and/or party restructuring, 
altering or changing its corporate structure was an original contracting 
party to this Agreement. Notwithstanding the foregoing provision, the 
Vendor may assign its rights if given written authorization by the County 
and claims for the money due or to become due to the Vendor from the 
County under this Agreement may be assigned to a financial institution or 
to a trustee in bankruptcy without such approval from the County. Notice 
of any such transfer or assignment d~e to bankn.iptcy shall be promptly 
given ,to the County. 

C. The exercise by either party of any rights or remedies provided herein shall 
not constitute a waiver of any other rights or remedies available under this 
Agreement or any applicable law. 

D. The failure of the County to enforce one or more of the provisions of the 
Agreement shall not be construed ~o be and shall not be a waiver of any 
such provision or provisions or of its right therea~er to enforce each and 
every such provision. 

E. The parties covenant and agree that each is duly authorized to enter into 
and perform this Agreement and those executing this Agreement have all 
requisite power and authority to bind the parties. 

F. Neither the County's review, approval or acceptance of, nor payment for, 
the products and services required under this Agreement shall be construed 
to operate as a waiver of any rights under this Agreement or of any cause 
of action arising out of the performance of this Agreement. -

G. If the Vendor is comprised of more than one legal entity, each entity shall 
be jointly and severally liable hereunder. 

H. When any period of time is referred to by days herein, it shall be computed 
to exclude the first day and include the last day of such period. When the 
period of time is fewer than three (3) days, it shall mean business days as 
defined by Lee County. If the period of time is greater than three (3) days, 
then it shall mean calendar days. For any period of time greater than seven 
(7) days, where the deadline falls on a Saturday, Sunday, or Lee County 
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recognized holiday, the deadline will then fall to the next Monday or non­
Lee County recognized holiday. 

I. Any notices of default or termination shall be sufficient if sent by the.parties 
via email, United States certified mail ; postage paid, or via a nationally 
recognized delivery service, to the addresses listed below: 

Vendor's Reoresentat;ve county's Reoresentat;ve 
Name: Chris Woodbridge-Cox 
Title: Senior Partner 

Name: 
Title: 

Address : 

Mary Tucker 
Procurement 
Management Director 
P.O. Box 398 

Address : 
55 Old Broad Street, 1st Floor, 
London, EC2M lRX, Fort Myers, FL 33~02 
Un ited Kingdom 

Telephone: + 44 7846 873771 Telephone : (239) 533-8881 
Facsimile : N/A Facsimile: (239) 485-8383 
Email: Chris.woodbridgecox@finnpartner 

s.com 
Email: mtucker@leegov .com 

J. Any change in the County's or the Vendor's Representative will be promptly 
communicated by the party making the change. · 

K. Paragraph headings are for the convenience of the parties and for reference 
purposes only and shall be given no legal effect. . • 

L. In the event of conflicts or inconsistencies, the documents shall be given 
precedence in the following order: 

1. Agreement 
2. County's Purchase Order 
3. Solicitation 
4. Vendor's Submittal in Response to the Solicitation 

[The remainder of this page intentionally left blank.] 
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Docusign Envelope ID: 8A9A32E2-68C6-4328-8F25-849246ADF899 

IN WITNESS WHEREOF, the parties have executed ~his Agreement as of the date 
last below written. 

WITNESS: , 

Signed By: ~~ 
Print Name: @eill c.fa 5:if'1 l~ 

FINN PARTNER~ 

Signed By: ___ ~--~--~--

Print Name:~~ \.,J ,e-b.f,~~l - G, )( 
Title: __ s_·~_Lo_l/l _ _ f_~_-~p_f;[L __ 

Date: __ 1,--=-~-~-~-=----L.....:..'7---=L'--t.>-=1._ 4-_,_ 

LEE COUNTY 

BOARD OF COUNTY COMMISSIONERS 
OF LEE COUNTY, FLORIDA 

Signed By: _~_ftti_
0

_~k_
0

: _ig-~-db-y: __ ill ___ _ 
L AD51A9A2EBF943C ... 

ATTEST: 
CLERK OF THE CIRCUIT COURT 

~ OocuSigned by: 

BY: __ ->,,L_t\1Ji..1,s~n~c·•s~;:.i..,~i.i.i•~LC,c419454 _____ _ 

DEPUTY CLERK 

APPROVED AS TO FORM FOR THE 
RELIANCE OF LEE COUNTY ONLY: 

r;;:::-1-

Mike Greenwell Print Name: _________ _ 

chair 
Title: ___________ _ 

8/ 29/2024 I 12:19 PM EDT 
Date: ___________ _ 

OS 

BY: l: 
-0-FF-IC...._E_B_rw~-. ~~e-5-UN_TY_A_TT_O_R-NEY 
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EXHIBIT A 

DETAILED SPECIFICATIONS 

DETAILED SPECIFICATIONS 

l. GENERAL SCOPE OF PROJECT 

l .I. Lee County Board of County Commissioners· seeks to contract with a qualified Vendor to a.ct as the Lee County 
Visitor & Convention Bureau (VCB) tourism marketing and sales representation in the United Kingdom, Ireland 
and Scandinavia. 

1.2 . The objectil'e of this RFP is to solicit tourism marketing representation for Lee County_ Florida. iu the Onitcd 
Kingdom, Ireland ~d Scandinavia. 

1.3 The anticipated Scope ofWork for all services sought by Lee Counry is scr forth below. This anticipated Scope 
of Work only, is subjt:cl to changt:, and shall not be finalized except until executed in a signed.. written mutual 
Agreement between lee County and the selected Vendor. 

2_ INTRODUCTION AND BACKGROUND 

2.1. T11e VCB is the official marketing and promotional agency fur , •isimtion to Lee County, Florida, which includes 
Sanibel and Capliva fslands, Fort Myers B~ach, Boca Grande and Outer Islands_ Cape Cor:tl . North Fort Myers, 

·Estcro, Bonita Springs, Pinc Island, Mat:lacha and Lehigh Acres. TI1e organization brands and markets Lee 
County, Florida as Fon Myers-l,lands. Reaches and Nei,:hhorhoods and is fw1ded by the five (5) percent rourist 
ta:'<. Oil short term accommodations commonly k.no,\11 as the bed tax. 

2.2. Tn 2022, tourism · cmplo,·cd one out of every five (5) people in Lee County antl had a $4. l bill ion economic 
irnpacl in the community. The community welcomed 4.4 million visitors to the area in 2022 and of those. rhc 
international market accounted for 356-240 \~sitors: \\ith Canada. Gemunv. and the United Kim~dom 
contributing the largest shares . Like other dcscinncions, the pandemic affoctcdout,intcm&ional visitation. -

2 3. For farther infonnario11 on mllJkcJing plan, annual visitor profile, consumcnvebsitc and industry partners, please 
visit lhe following Ii nks : 

2.3 1 FY 23/24 Sates and Marketing Plan 
2.3 2 Lee Counh' FL Tourism Statistics 
2.3.3 . Visit Fort \hers Website 
2.3.4. About the VCB 

3. DETAILED SCOPE OF WORK. DELTVERY AND PROVISIONS 

3. I. The Lee County VCB seeks a qualified Vendor to provide expertise in the development of a clear and focused 
marketing S[Illtcgy and implemcniation of an Annual Sales and Marketing Plan that integrates t!J~ disciplines of 
sales, mru-kcting, and public relations to create brand awareness for Lee County, NII'/ .Myen Jsland.r. Henche.,· 
and Neighborhood.< in lhe United Kingdom, Ireland, and Scandinavia. 

3.1. L T11e United Kingdom provid~s the largest share of visitors to Lee Coonly aero!!.~ all_ three (3) regions . The 
Vendor shall reflect the share in line with their strntcg~ to frow the maximum number of visitors to Lee 
C'ounLy 

3.1.2. S\\eeden and Denmark yield the most visitors amongst the Nordic countries_ however since Hurric.ine 
Jan. the number of Nordic visitors have been low. 

RFP240176CMR- VCB United Kingdotn, Ireland, and Scandinavia Representation 
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3.2. The Vendor and its personnel shall be located in the target area, United Kingdom, Ireland, and Scandinavia., and 

must have the ability to support and implement the requests of this Agreement throughout the target ama. 

3.3. TI1e personnel assigned to this account must be able to travel to the United States as requirod . · 

3.4. The responsibility of the Vendor shall include a combination of trade, media, consumer outreach and general 

representation services . 

3.5. The Vendor shall develop and maintain strong relationships with the travel trade such as top wholesalers, retail 

travel agencies, airlines, and media to promote Lee County and increase destination visibility. 

3.6. The Vendor shall solicit and secure interested trade partners to provide Lee County brand exposure to staff and 

· clients. 'The Vendor shall develop, as part of an annual Sales and Mariceting Plan, a fully integrated marketing 

concept fur the travel trode with all details provided in a written brief that shall meet the VCB's esra.blished 

criteria for acceptance. This shall include coonlination, whenever possible, with the VcB ·s pu~lic relations , 

marketing, and promotions principals. 

3.7. The VCB develops and executes marketing campaigns annually. The Vendor shall be the source to evaluate, 

develop, and execute the fully integrated concept, thus providing insight and recommendations on how to include 

United Kingdom, Ireland, aod Scandinavia travel trade into the VCB"s strategic sales and marketing plan. 

3.8. The Vendor shall develop a strategic sales and marketing plan that creates brand awareness of Lee County 

tourism to key travel trade and media outlets in United Kirigdom, Ireland, and Scandinavia. The Vendor shall 

create a plan that accomplishes the following: 

3.8. 1. A public relations strategy that facilitates media relations with kev journalists, influencers, and other 
media that ultimately secures placement across broadcast, digital and print media, as well as social media 

charu1els to reinforce Lee Cow1ty's position as a desirable destination to visit. 

3 .8.2. A fully develop_ed sales and marketing plan shall be provided to the VCB \';ithin si'.\.'t}' (60) days of the 

contract commencement date. 

3.8.3. The Vendor shall report on a monthly basis any and a.Jlaccivicies taking place in United Kingdom, Ireland, 
and Scondinavia. During the tenn of this Agreement, the Vendor shall be required to provide the 

following travel trade services that include. but a.re not limited to, sales, marketing, public relations, 

measuromcnts and accountabil ity. 

3.9. The sales, marketing, and public relations services provided under this Agreement by the Vendor shall 

successfully carry out the VCB 's strategic marketing plan and achieve the following objectives: 

3.9.l. Maintain and build positive brand awareness and engagement for Lee County, Florida. 

3 9.2. Grow visitor volume from United Kingdom, Jrcland_, and Scandina\' ia to Lee County 

3.9.3. Extended the length of stay and increase visitor spend from visitors in the assigned target orca. 

' 
3.9.4. Facilitate the awareness of Lee County to the travel trade through participation in tradcshows, sales 

calls/missions, familiarization tours. travel trade promotions, travel trade education, road shows, and 
travel trade press. 

3.10 .Vcndor shall include a combination of trade. media. consumer outreach and general r:cprcsentation services. 

RFP240176CMR- VCB United Kingdom, Ireland , and Scandinavia Representation 
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3.1 l. Vendor shall develop and maintain strong travel trade relationships with top wholesalers, retail travel agencies, 
airlines, and media JCfationships to promote Lee Coun~· and increase .destination visibility through snlcs 
missions, familiarization tonrs, travel trade promotioas, travel trade trainings, road shows, trade press articles, 
and/or feature stories . 

3.12. Vendor shall solicit and secure intercskd trade partners to provide Lee Couty brand exposure to clients. This 
shall include coordination whenever poss ible, with the VCB's public relations , marketing, and promotions 
principles. 

4. ADMINISTRATIVE 

4. 1. Provide a commercial office location within United Kingdom and Scandinavia. This facility shall include a 
mailing address, a telephone system, and all other necessary office equipment, including computers, necessary 
to pc1fonn 1bc functions dc·scribcd herein. Vendor shall provide an office meeting space for professional 
bnsiness meetings n:lation to the Agreement, for members of the:: Lee County tourism industry, when visiting 
the United Kingdom and Scandinavia. 

4.2. Provide a minimum of one managing director to oversee the Lee County account, with dedicated account 
representation to folfill the sales, mru-keting and publ ic relations objectives as directed by Lee County . 

4.2. 1. All personnel ass igned to the account must be fluent in English. inclusive of both verbal and wrirten 
communication. 

4.3.Providc a comprehensive monthly rcporr of all activities undertaken pursuant to the Agreement. which shall 
include: 

4.3. \. A list of sales and media calls conducted within the summarized high lights. 

4.3.2. G~neral 1Darket summary and trends infonnation to include economic conditions in United Kingdom. 
[relan<l. an<l Scandinavia. 

4 .3 .3 . Competitor observations and perceptions of the Forl A,f_ver.r lslaml.r. Benches and Neighborhoods brand . 

4 .3.4. Trade shows, sales activities and public reL-ltions activities, orevem:s attended or conducted. 

4 .3.5 . Tour operator/wholesale program development and lead generations on a quarterly basis. 

4 .3 .6. A summary of contacts made, requests and inquiries services during reporting period, which is completed 
on a monthly basis. 

4.4 . Maintain Lee County Customer Service Management (CRM) program, Simple View. for European travel trade , 
airline, and media coi1tacted updated monthly. 

4.4.l. The VCB shall provide the Vendor one account access to SimplcView (one usemame and password 
access) in order to fu lfill the .Simplcvicw requirements of this Agreement, inclusive of aJl} renewals. Any 
additional subscriptions shall be purchased by the Vendor. 

4.5 . Vendor must notit), VCB within five (5) business days of any pending or acco1,1nt st.a.ff changes . 

5. SALES ANO MARKETING 

RFP240 l 76CMR- VCB United Kingdom , Ireland , and Scandinavia Representati on 
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5. I. Serve as the primary contact for the lee County VCB in the target area, United Kingdo~, Ireland, and 
Scandinavia. 

5.2.Vendor shall conduct an wumal audit assessment of the Lee County tour operator product and air service 

development report for the target area. The 11:port shall include data details on visitors to Lee Count)• from the 

target area. 

5.3. As part of the comprehensive marketing plan., develop an annual plan targeted to the travel trade and supports 

consumer activities mentioned herein . The plan shall include suggested advertising and promotional activities, 

social media and a communications pla!l . 

5.4.ldentify and recommend sales, marketing and promotional opportunities, in addition to potential parb1erships in 
the target area. · 

5.5 .Mnnage the day-to~ay activities on a ll tou r operator and travel agent accounts in territory through the vcs·s 

Customer Relationship Management (CRM) program, Simple View, for the pu'l)OSe of accow1tability. 

5 6. Vendor shall jointly or independently, coordinate sales missions, when requested during the contract period, to 

include airl ine participation, event oiganizations, and invitations to industry representati vcs . Tltcsc events may 

i11clude meals, press conferences, scmiaars, workshops. presentations, and other activities and log istics. These 
may be held virtually, as well as include lo~al Lee Comity partners. 

5.7. Vendor shall coonlinaJe and attend industry trade shows, product launches, and seminars. 

5.8. Vendor shall coordinate in-market pn::scntations and seminars in pnrtncrship with tour operators, airli_ncs. and 

wholesalers to educate the travel industry in assigned territory about the destination. 

5.9. Vendor shall prepare webinars ai1d trade community engagements targeted to key accounts in the target area . 

5. 10 .Vendor shall initiate, develop iciueraries, and escort familiarization trips to the destination for selected tour 

operators, travel agents, meeting, a!ld incentive trade during the contract period. Vendor shall obtain airline 

participation (seats) and qualif)-- participants. 

5.10.1. Each familiarization trip shall be subject to VCB app_roval . 

:5 . 11 .Establish Fort Myers - l~'lands, Beache.t and Neighborhoods in the assi&'Tlcd target area as a desirable Florida 

beach destination for holiday travel,. whi le positioning it to successfully compete for market share with other 

highly recognized destinations. 

5.12.Eslablish a rappoit with VCB main office and industry partners. Plan a minimtllll of one (I) annual visit to the 

destination, for rclarionship building with the industry partners and destination cdacation . 

.5 . 13.Vendor shall work with VCB Global Sales Manager aud VCB Public Relations team to develop appropriate 

Power Poiut destination presentation used in the target area for both travel trncle and media. 

6. MARKETING 

6.1 Vendor shall provide assistance and support tci consumer advertising campaigns. Vendor must be a resource for 
review and evaluation for the campaign and pro~·ide insights and rceomrncndations on how to include the travel 

trade in the plan. 

6.2 Vendor 111ust assist VCB by providing translations of trade materials for distribution where appropriate. 
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6.3 . Vendor shall provide d irection and copy for VCB marketing materials, such as travel guidt:s, digital, email blasts, 
and/or social media. 

6.4. Vendor shall aualyze state, national, and international tourism plan;: complete an inventory of Visit Florida and 
Brand USA plans in the rarget area to identify areas for collaboration . 

6.5 . Vendor shall coordinate marketing activities in target area in· consultation with designated VCB staff liaison(s) . 

6.6. Vendor must provide assistance and support to consumer advertising campaigns and social m-cdia initiatives in 
the target urea. 

6.7 . Vendor shall assist in developing an elfect;ivc communicat ion messaging strategy by working with the VCB and 
its advertising agency of record to review creative and provide inpu t on campaign elements . 

6 .8. Vendor shall assis t in the implementation of advertising and coop marketing programs thac shall high light the 
destinat ion in target area. 

6 .9. Vendor must maintain a supply of Lee County VCB collateral materials in approp riate office supporting the 
target area. Additional brochures may be store in the United Kingdom' s fulfillment house/center. . 

6 .9 .1. The fulfillment house/center is where Vendor shall store al l VCB materials, lih visito r guides, specialty 
item products used at trade shows, booth displays. etc . 

7. PUBLIC RELATIONS- MEDIA COMPONENT 

7.1. Under the direction of the VCB liaison(s}. Vendor shall de velop an ongoing media relations strategy for ll1e 
target area. 

7.2. Vendor shall maintain ongoing media relations with journalists, travel writers and influencers in the target area. 

7.3. Vendor shall write or translate and distribute news relt:ases/e-newslettl:rs on a quarterly basis in coordination 
with VCB s taff. 

7.4. Pitch J,,;rt Myers- /.\'lands, Beaches and Neighborhood~ stories to the target area media. 

7.5 . Vendor shal l work with VCB to service journalist and travel writer requests fo r materials, press trips, images, 
etc. 

7.6 . Vendor shall assist in the development and execution of media events, activities, media promotions nnd socia l 
media campaigns. 

7. 7. Vendor shall initiate, develop itineraries and escort media press trips for qualified journalists, travel writers, 
travel trade joumalists. 

7.8 . Vendor shall develop a media list of journali sts in the target a rea that shall become a proprietary database fur 
Lee Co1mty. Only media in terested in the Florida destination and more specifically Fort ,'vf_ver.1· ll-lands. 
Beaches and Neighborhoodr shall be included in this database . 

7.':. . VCB sh~! be informed of travel issues and trends that may affect marketu1g initiatives. 

7.10, Vendor shall assist VCB with any issues on management/crisis communications. 
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7.1 L Vendor shall complete a quarterly review of annual PR Plan with the VCB PR Director and staff to ensure 
proper budget forecasting. 

8. PUBUC RELA TCONS- ADMINISTRATIVE 

8. l Vendor must provide monthly, via email, a list of media calls conducted \¥ith pertinent discussion points, as well 
as any public relation activities or events attended or conducted with agreed upon n1etrics. 

8.2. Vc;ndor must provide monthly, vin email, tourism statistical data, industry news from United Kingdom, Ireland, 
and Scandinavia, as well _as general market swnmary and trend information to include economic conditions. 

&.3. Vendor shall provide monthly, via email, competitor observations and perceptions of Fort Myers- Island~. 
Beaches and Neighborhoods. 

8.4. Vendor shall maintain Lee Cow1ty 's Simple View dambase of media contacts, joumalists, travel writers, and any 
other pertaining infunnation stated herein . 

8.5 . Vendor shall communicate mgularly with VCB public relat ions stiff, in additio1; to a monthly conference call 
with VCB PR Team and other VCB International Vendors. 

9. PUBLIC RELATIONS- MEASUREMENTS AND ACCOUNTABILITY 

9. I . Vendor shall work with VCB staff and leaden.hip to develop und meet annual goal/objectives designed to 

increase visitation from the target area to Lee Count)' . 

. 9.2. Veudor tuust reach ore:o1.ceed public relations goals as mutually agreed upon. 

9 .3. Vendor must ideutify and schedule a minimum of ten ( I 0) journalists from the target area to visit Lee County 
annually, subject to budget and market trends. 

9 .4. Vendor shall track editorial coverage and provide updated information each month via email. Report impressions 
gc.acratcd per publication on a monthly bas is. 

9.5 . Vendor shall achieve a minimum of75 million impressions in editorial coverage . 

9.6. Vendor shall coordinate at least one (I) media event with top tier journalists to generate highest number of 
impressions in order to achieve annunl goal . Event may be in person or , ,irtually and shall be subject to budget 
and market trends. 

10. PRICING AND FEES 

10.1.The VCB expects to cover the below tasks and associated rasks and associated costs in lieu of the Vendor. This 
list is not intended to be all inclusive and is subject to change a1 the sole discretion of the County. The Vendor 
shall exclude such fues from the proposal pricing provided to the County. 

10 .2.Tbe VCB Trade Show Registrations shown ·in the. table below provides a reference to _the type of show 
participation/ trade events and sales calls from previous years aud the estimated costs to be paid for by the VCB 
and Vendor. Costs shmm below are estimates and subject to change. 

10.2.1. Lee County direct pay ex:penses can include registration expenses, booth purchase and setup. 

RFP240176CMR- VCB United Kingdom, Ir~land, and Scandinavia Representation 
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10.2. 2. Proposer paid (reimbursable expenses can include registration expenses and travel exp61ses. 

Event 1'4ame Location Date Expense paid by Expense paid by 
l ee CounlY(II Propose112) 

Travel Agent Elle ct Oslo, No,way Jaruary $ 1 S00.00 

F erie for ~le Scandinavia February $ 1.30000 s 300.00 

Unlel.SA London March $ 650.00 

Swanson's Arne 11:a O ay Osby,SYRden MaICh $ 950.00 $ 700.00 

USA Tr,wel Show Copenhagen,Oermarl< March $ 1700.00 s 925.00 

FOM Travel Consumer Show Copenhagen, Denmark March $ I ;200.00 

Sales ind Media Mission • UK and Ireland U< !J'ld Ireland l'mrcWApnl $ 1 JJ()0.00 $ 15.500 00 

IPW' US,.. May.(June I 4j)OO.OO 

Oiscove.r America Workshop Finfard June s 12moo 

,Agenl Familiarization- Scandinavia Fort Myars July/AJgtJS1 $ Sj)00.00 

Sales Cals and PhysicalTra,mngs UK and lrelaro November $ 3 j)DO_OO 

Discover Arnenca Swveden Roadshow Malmo, Gothenburg. Octobl!r s 1.120.00 Stockholm 

vls1!USARoadsoow U< OclDber $ 3j)(J0.00 s 500.(Q 

))gent F~1fanzet101r UK Fort Myers Nove.mber $ 5j)OO.OO 

(1) Lu County p.ald •'1'..., .. •"" lnoludt reglslr•l!on to<penses. booll pu,chast •ndselup 
(2) ProPas•r p1id e><penses can lncll,c!t rf91'flalioft 1)1)<MIS , I, ... 1t><1>1M• 

End ofDctaled Speetficallons 
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SPECIAL CONDITIONS 
These are conditions that are in relation to this solicitation only and have not been included in the County' s standard 
Ten:1s and Conditions or the Scope qfWork. 

1. PROJECT TERM 

l .l. The Vendor shall be responsible for furnishing and delivering to the Lee County requesting Dcpartmcnt(s) the 
commodity or services on an '·as needed basis" for one(]) three-year (3) period. Upon mutual written agreement 
of both parties, the parties may remiw the Ag1eement, in whole or in part, for a renewal term or terms not to 
exceed the term of two (2) years . The increments of renewal shall be at the sole discretion of the County as 
deemed in its best interest. 

1.2. The County currently has an Agreement in place for such services that is set .to expire September 30th, 2024. 
111c. Agreement associated with this solicitation will therefore not become effuctive until October 1"', 2024, or 
soon then:after. Should the existing Agreement be terminated prior to its expiration date or the County nave a 
need to activate this Agreement earJy, the County reserves the right to enter into Agreement ~ith the Vendor 
prior to October 1 ", 2024. 

2. LOCAL PREFERENCE 

2.1. Tue Lee County Local Vendor Pn:ference Ordinance has been waived for this solicitation ancl all references 
contained herein and non-applicable to this solicitation nnd subsequent Agreement and/or Purchase Oider(s) 

3. lNSURA CE REOUIREME1 TS 

3.1. At the County's diseretiou, Business Auto Liability and Worker's Compensation insurance requirements may 
be waived depeudent on the Vendor"s location of business. Unless waived by the County. Vendor shall meet 
the insurance requirements stated hcrei n. Tn all instances. Vendor must meet the General Liability rcqui rcmcnts 
described herein. 

4. COPYRIGHTED MA TE RIAL 

~. l . Copyrighted material will be accepted as part of a proposal only jf accompanied by a waiver that shall allow 
the C0tmty to make paper and electronic copies necessary for use of County slaff and agents. Copyrighted 
makrial is nQt exempt from the Public Records Law, Chapter ! 19 Florida Statutes. l11erefore, such mati,;rial 
shall be subject to· viewing by the public. 

4.2. The Vendor shall assign to the County all rights throughout the world in perpetuity in the nature of copyright, 
trademark, patent, right to ideas, in and to all version of the plans, specifications, drawings, reporu, graphics, 
analysis, plans, strategies. media, print, and any other macerials prepared by the Vendor for the Coun~' iri 
connection with this Agreement. 

5. .INDEPENDENT CONTRACTOR NOTlCE 

5.1. The Vendor, in p~rforming sel'llices specified herein, shall act at all times as an independent contractor and shall 
control the work and the manner in which it is performed. The Vendor shall not be considered an agent or an 
employee of the County and therefore shall ·not be entitled to participate in any pension plans, worker's 
compensation plan, insurance, bonus, and or any benefits the County provides its employees. In the event the 
County ~xercises its riglit to terminate this Agreement pursuant to the terms provided herein, the Vendor 
expressly agrees that it shall have no recourse or right to appeal under rules, regulations. oidinances, or laws 
applicable to employees. 

• RFP240176CMR~ VCB United Kingdom, Ireland , and Scandinavia· Representation 

Solicitation No. RFP240176CMR Page 19 of 33 



��������	
���
���	���	������
�����������������������������
VER 01-24-24 

6. CONFLICT OF INTEREST 

6.1. The V ender, its employees or any subcontractors, agrees during the term of the Agreement, not to divulge, 

furnish or make available to any third party person, firm or organization, any nonpublic information conceming 

the services to be rendered by the Vendor without the County· s prior written consent, OT unless as required by 
law OT in a course of judicial or legislative proceeding were infonnation has been subpoenaed . 

6.2. The Vendor must agree not to represent and /or tenn inate all conflicts of interest accounts . This may include, 

but not be limited to, a State, County, City. Natimi or Region deemed to be competitive or as defined by Lee 
County Visitor & Convention Bureau (VCB). 

6.3. The VCB is to be advised of all new business solicitations by the Vendor that would constitute a confl ict of 

interest. W ith regards to the matter of breach of subsidiary offices of the Vendor. it shall be clear that all such 
offices are considered as pa.rt of the total corpomte enticy. 

6.4. Vendor shall provide the VCB with a list of any accounts the Vendor would perceive as potential conflict of 
interest, ·at any time, when such conflict arises . 

7. REIMBURSABLE EXPENSES AND GUIDELINES 

7.1. The Vendor shall be entitlt:d to reimbursement of out-of-pocket e:-penses and costs for travel. furtlu:r described 

below, when performing services under this Ag~ment. All reimbursement requests must include copies of 

receipt(s) or auy other reasonable docnnu:ntation percaining to reimbursement reqnest . 

7.2 . Vendor and or any contracted personnel 'shall be subject to the policies and procedures as approved· by the 

Administrative Code AC-3-2 1 attached lwrein as Attachment A . 

7.3. REIMBURSABLE EXPENSES SHALL INCLUDE: expense~ incurred directly from the-Vendor'~ work under 

this Agreement as described herein: 
7.3.1. Rcasonal:llc, allowable travel and transportation expenses. Vendor must follow reimbursement plan 

described in this solicitation. 

7 .3.2. Entertainment expenses- money a business· spends in the course of buying meals (food, beverage, taxes 

and tips) for entertaining a client or customer for Lee County business. 

7 .3.3. Distribution. shipping, and or storage of material as required. 

7.3.4 . Telephone, courier, postage, cell phone usage for Lee County business. 

7.3 .5. Cost ofprodu e-ing promotional materials (creative and printing), based on quotes submitted. 

7.3.6. Co-op marketing. 

7.3. 7. Trade or consumer participation. 

7.3 .8. Media purchasing. 

7.3 .9 . Press clipping monitoring services. 

7A . Reimbursable expenses are subject to approval by the County . Unallowable reimbursement includes, but are 

aot limited to , travel rewards or benefit prograrns. 17u: Vendor shall submit a request for reimbursement no less 
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than monthly, which shall include a description of the expense, and explanation of the Vendor' s related business 

activit.ies, and a complete copy of the detailed receipt. 

7.5. The County shall review each request to verify the legitiinacy of the expense(s) and reserves the right to reject 

~y request for expenses not directly re lated to the Vendor· s work on behalf of the County, or requests with 

insufficient documentation . 

7.6. Mileage shall be paid pursuant to USGSA Code, and said rate shall be amended from time to time to be 

consistt:nl with the USGSA Code change. 

7.7. TRAVEL REINIBURSEMENTGUIDELINES: Travel expenses oftravelers shall be limited to those expenses 

necessarily incurred by them in the performance of a public purpose authorized by law to be performed by the 

agency. 

7. 7.1. Vendors shall not be reimbursed for travel related to training or professional development, unless it is 

required by the VCB. 

7.8. Vendor shall not be entitled to hourly compensation for time spenttravcling. 

7.8.1 . Travel requires prior authorization by the Count)· and prior authorization must be submitted with the 

reimbursement request for such expenses . 

7.8.2. Accommodation and air crave! reservations shall be made by the Vendor in a timely manner in order to 

obtain the best rates _possible. The County shall reimburse approved airtravcl for economy class only . 

7.8.3 . LocaJ travel mileage for a privately owned vehicle may be claimed when incurred while entertaining a 

client and promoting Lee County. Documented pre-approval by VCB must be provided with the 

invoice. Local travel shall be claimed on the Entertainment Justification Form . Local travel is defined 

as within the County of headquarters or surrounding counties within the vicinity . 

7.9. MEALS: Per AC 3-2 L. meals shall be paid in accordance with the most recent USGSA Code per Florida Statute 

I 12.061 (specific travel reimbursement amounts will be based on location) . For areas not included on the 

USGSA lis~ the closest city in the region will be used. 

7.9.1. Breakfast- When travel begins befure 6:00 AM and extends beyond 8:00 AM. 

7.9.2. Lunch- When trave,I begins before 12:00 PM and extends beyond 2:0D PM. 

7.9.3. Dinner- When travel begins before 6:00 PM and extends beyond 8:00 PM, or when travel occurs dnriug 

nighttime hours due to special assignment. 

7.10. TIPS AND GRATIJITIES: Pursuant to Floridc Administrative Code Rnlc 69 1-42.010 tips and gratuities arc 
reimbursable as follo\\'s (1111d as updated Lime to time by St.ate of Florida) 

7.1 0.1. Ta.'>'.i-Actual tips not to exceed 15% of fare . 

7.10.2 . Mandatory valet parking, not to exceed $LOO per occasion, and incurred in perfonnance of public 

business. 

7.10.3. Pomige- Not to exceed $ 1.00 per bag or a total of $5 .00 . 

RFP240176CMR- VCB United Kingdom , Ireland, and Scandinavia Representation 

Solicitation No. RFP240176CMR Page 21 of 33 



��������	
���
���	���	������
�����������������������������
VER (U.24.2,1 

7.11. ENTERTAfNMENT REIMBURSEMENT GUIDELINES: Entertainment expense's requires prior 
authorization by the County and must be submitted with the reimbursement request for such expenses . 

7.12. A completed Entertainment Justification Form must be attached to the invoice if promotional activities 
happened within the Vendor headquarters/local vicinity . Entertainment expenses are defined as meals, and 
beverages (including alcoholic beverages) . Entertaining within Lee County may also include costs to attend 
sporting events, con·ccrts, plays; and other venues or cstabl ishmcnts as approved by Lee County . 

Tips provided must be reasonable and supported by a receipt. Tips exceeding 20%_ must be justified with an 
explanation. The percentage provided must be notated. 

8. INVOICES 

8.1. Vendor must submit appropriate invoices and detailed records of expenditures, as detailed by the Lee County 
Adm.inistrativi;, Code - AC-3-21 . (AC-3-21 attached herein as Attachment A)' 

8.2. Vendor shall provide invoicing details that accurately depict and specify all services provided as tc the request 
of the County and or specific VCB fiscal staff. 

lU. Invoicing shall be submitted no less than monthly and include supporting documentation fur each expense 
submitted. All reimbursable expenses arc subject to approval by the Comlty. The county will review each 
request to v•erify the legitimacy of the cxpense(s) and resen-es the right to reject any requests for expenses not 

·directly re lated to the Vendor's work on beh.alf of the County. 

8.4 . Formatted invoices must include the following, but not limited to: 

• Pun:hase order number 
• Invoice number 
• Invoice date 
• Service period (can only be submittcdQnce, unless approved in advance) 
• Invoice summary description and adequate descriptions for each iudividual charge 
• Supporting documentation for proof of cunent exchange rates to recalculate charges. 
• Receipts rutd or third-party invoices to support individual cha~cs. 
• Appropriate foJTTis as required . 
• Itinerary, show agendas. and or an explanation of the Vendor's related business activities. 

8.5 . The VCB may provide the VCB Invoice Submis'sion Checklist as a councsy ll> assist with accurate and timely 
invoice submission. The checklist is not an integral part of this Request for Proposal. 

8.6. When requesting reimbursement for promocioaal crave! related expenses. the invoice must include but not be 
limited to : 

8.6.1. Lee County Travel Reimh~ment Form: 

• Must have VCB pre-approval indicated, and the traveler signature included . 
• All lravcl related cxpl.-nscs shall be appropriately documenll;d completely, and substantiated with 

receipts , except GSA meal allowances and incidental amounts that may be claimed. 
• A breakdown of meals and incidental allowances from the appropriate website . 
• All amounts must be in US dollars . 
• T11e fom1 must be completed in its entirety. 

RFP240176CJ\1R- VCB United Kingdom, Ireland, and Scandinavia Representation 
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• The promotional purpose must be included. If additional space is needed to justify the promotional 
expenses, a second page can be utilized. 

• An Entertainment Justification Form, if applicable (sec Entertainment Reimbursement Guidelines 
above for additional information). 

• Travel related charges can only be submitted once ~less pre-approval is obtained 1o submit a revised 
request for rcimburse11Jcnt . The original Travel Reimbursement Request Fonn must be revised and 
resubmitted for additional reimbursement related to a trip that was .previously submitted . 

• · Tnmsportation tips provided must be reasonable and supported by a receipl Tips exceeding 15% 
must be justified with an additional explanation. The percentage provided must be notar.ed. 

8. 7. Actual receipts for all reimbursement requests in.eluding ground transportation are required. Ground 
transportation shall include vehicle rental (rental, insurance, and fuel charges), taxi service, train tickets, rail 
passes, busses, etc. Expense reimbursements for missing receipts must be pre-approved by the County prior to 
invoiciug and submitted on a Missing Receipts Justification Form. 

&.8. The County reserves the right to short-pay invoices by ineligible expenses or charges with inadequate 
supporting documentation. A summarized explanation will be maintained by the Lee County VCB. The vendor 
may submit a revised invoice once all supporting documentation requirements a.re met. 

8.9. Travel and farniliarization trip (FAM) expenses are required to be submitted per trip, and separate from general 
marketing and promotional e!l:penscs. 

9. EU GENERAL DATA PROTECTIO REGULATION DAGREEMENT 

9.1. The Agreement aitd Vendor, if Vendor is part of the European Union, associated with this Solicitation, shall 
follow all requirements of the European Union General Data Protection Regulation (GDPR). The County 
requests that the Vendor provides a sample of their Controller-Processor Agreement, meeting the 
requiremeuts of the GDPR, with their proposal submission . 

9.2 . l11e County reserves the right to reque~t additional documentation of clarification at any point prior to award 
and during the term of Agreement, inclusive of any re1Jewals . 'Failure to provide requested documentation in 
a timely manner, at the sole discretion of the County, may deem Vendor non-responsive and ineligible for 
award, rene-1val, or continuaticm of services. 

9.3 . The Vendor shall provide rhe Controller-Processor Agreement package iutended to be incorporated into their 
final Agreement with the County upon wri tten request ofrhe County. 

9.4. l11e Controller-Processor Agreement provided shall be subject to County approval . 

End of Special Conditions 

RFP240176CMR- VCB United Kingdom, Ireland, and Scandinavia Representation 
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Lee County 

. ,f-.(~,'t,,.,;I, 

Procurement l\.b11agement Department 
·2ns Second Street, l" Floor 

Fort Mye~. FL 33901 
Main Line: (239) 533-8881 

Fax Line: (139) 485-838.3 
www.leego,·.com/procurement 

Posted Date: April 29, 2024 

Solicitation No.: RFP2401760vlR 

Solicitation NHJDe: VCB United Kingdom, Ireland, and Scandinavia Representation 

Subject: Addendum Number 1 

The following represents clarification, additions, deletions, and'or modifications to the above referenced bid. This 
adden,fom shall her-i:.lfter be regarded as part of the solicitation. Items not referenced herein remain uncltanged, including 
the response date. Words, phrases or sentences with a strikethrough represent deletions to the original solicitation. 
Underlined words aud boldcd. p~ases or sentences represent add.itiom to the origiml solicitation. · 

1. QUESTIONS/ANSWERS 

1. 

Amiwer 

2. 

Answer 

3. 
Answer 

4. 

Answer 

S. 

Answer 

Can you clarify what destinations (within Florida and outside of Florida) that you would 
consider to be a competitor oi- conflict of interest'! 
We consider all beach de!ltinations within Florida and the Southeast USA to be our 
competitors. Our assessment is based on the similarity of offerings, such as bew::hfront 
attractions, accommodHlion ty~, and visitor services, which directly compete with O!Jr 
services and offerings. This competitive perspective ensures that we mainlai n a clear focu,s 
on delh·erinl! suoerior and uniuue exoeriences to stand out in the marketplace. 

Can we clarify if the maximum budget of $300,000 is lo include the expenses an<l hard 
costs for the suggested sales missions, travel shows, fam trips , pre.sR trips etc.? Or if 
there is a seoaratc: budget for tha.e items? 
The maximum budget of $300,000 specifically covers the vendor's retainer and other 
reimbursable expenses, such as travel, member.ships, journalists 1isits, promotions, and 
advertising contributions. In addition to lhis amount, we han separate funding sources 
that include contributions from the Visitor and Cc;mvention Bureau (VCB) for trade 
shows, fam trips, and other allocated advertising funds to support expenses related to sales 
missions, travel shows, ram trips, press trips, and other promotional acthities. Please see 
oa11.e 29 of the R.FP/Solicitation 10.2.2. for the l!.r.amole. 

Is there an editable re.ference form you can share i.e. word docw.nent) 
We do not have an editable reference surve · rorm. 

We would like clarity/ confirmation on your invoice payment tcnns and conditions e. g. the 
oavmenl oeriod and other stioulalions. 
Please review section 8 of Special Conditions, on oae:e 21 of the solicitation documents. 

We've also noted that the RFP requires Sunbiz registration. In previous years we were advised 
that a Sunbiz regislration is uot required for a foreign company (we are UK based) to conduct 
business with Lee Cowity BOCC and that we could disregard this requirement. [s that still the 
case? Do we need to include any specific wording in om proposal response to acknowledge 
this? 
Sun biz registration is not required ror foreign companies. Lee County will not require any 
specific wordinl!. to acknowledl!.inl!. Sunbiz relristration. 

Page 1 of2 
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6. 

Answer 

7. 

Answer 

8. 

Answer 

9. 

Answer 

Under the Special Conditions, paragraph 6, Conflict of Interest, 6.2, please confirm. which 
Visi1or & Convention Bureaus within Florida, if anv. would i>e deemed to be competitive? 
Pleue see annver to question number l . 

Are there priority destination locations among those in the area that yon wish to focus activity 
on. or do all have an eaual footing'! 
Our destination ' s primary attractio_n is undoubtedly our sun and sand, with beaches being 
a significant draw for ,isitors. However, each area within our region has its unique 
characteristics which we actively promote under the brand 'Fort Myers - Islands, Beaches, 
and Neighborhoods.' As a publidy funded entity, we are committed to equitable 
representation of all areas. While 011r focu~ might naturally gravitate towards the beaches 
due to their broad appeal, we ensure that each location's distinct offering~ (nature, water 
recreation, attractions, history, culture, restaurants., golf, etc.) are highlighted and included 
in our promotional activities. 

We are keen to undCTsland the e:clenl of the social media portion of the brief. Do yon want 
snggestions and tactics , such as influencer activity, to help increase your own social following 
and engagement, or for us to provide suggested content plans and run your social channels, as 
this is currentlv unclear. 
When proposals are submitted, we are looking for a comprehensive approach that includes 
both strategic content planning and active management of our social channeb for each 
target market. This should encompass proposing and executing additional tactics such as 
inDuencer activities to boost our following and engagement. Our advertising agency of 
record in the US is MMC.Y Glohal. We welcome your suggestions and innovative idem on 
ho;w to enhance our social media presence effectively in the UK, Ireland, and Scandinavia 
The budget for social media can come rrom either the contract budget ($300k) or a budget 
line item in the MMGY Global advertisinl!: bud l!:et ($100kt 

fa there a soecific demo!rraohic of visitor that vou would like to targi::t in th= coming years? 
Our visitor demographic for the UK and Scandina,·ian countries mirror that of the llS 
visitor. Please view the 2023 Annual Visitor Profile found at 
h tt (!J!://www. \'isitforl mvcrs. com/lcc-,·cb/cdurat iun-:md-rL"SOU rn•s/st ,ll istics/an n u:il -,·isit or-
profilL~.~ummarv-reports (slide 28). We tend to attract mostly couples followed by 
families the UK and Scandinavia. What we hav~ to offer is a rel ning beach holiday to 
chill and reconned with lo,·ed ones all in II perftXI, natural environment. 

BIDDER/PROPOSF.R IS ADVISED, YOU ARE REQUIRED TO ACKNOWLEDGE RECEIPT OF TIUS 
ADDENDUM \YHEN St:BMITTli'i'G A BID/PROPOSAL. FAILl"RE TO COl\.:CPLY 'Willi TIIIS 
RF,QUIREMENT MAY RESULT IN THE BIDDER/PROPOSER BEING CONSIDERED NON-RESPONSIVE. 

ALL OTHER TERMS AND CONDITIONS OF THE SOLICITATION DOCUMENTS ARE AND SHALL 
REl'vIAIN TIIE SAl\'fE. 

~lm.a, /4~ 
Carolina Rodriguez 
Procurement Analyst Direct Line: 239· 533-8858 
Lee County Procurement 1danagemcnt 
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EXHIBIT B 
FEE SCHEDULE 

[n accordance with this Agreement, the County shall pay the Vendor for actual work performed at the fees 
set forth below, plus reimbursable expenses as further described herein, in a total amount not to exceed 
$300,000.00 US Dollars (USD) annually. 

Vendor Retainer/Service Fee 

The County shall pay the Vendor a total of$168,000.00 (USO) annually (the Vendor's service fee), which 
will be disbursed in monthly installments of$14,000.00 (USO). Each monthly payment shall be disbursed 
by the end of the month prior to work being performed. 

Reimbursables 

Total reimbursable fee shall not exceed $132,000.00 (USD). 

Inclusive of the Vendor's reimbursable fees, the County shall reimburse the Vendor, for out-of-pocket 
expenses resulting directly from the Vendor's work under this Agreement as described in Exhibit A , 
including, but not limited to, expenses related to tradeshow registration cosis. networking events, and client 
sales calls; client entertainment; travel expenses related to tradeshows, familiarization tours, sales missions, 
site inspections, and monthly local industry meetings; and postage/shipping when needed to ship 
promotional materials to l,arge events. Travel costs shall be paid in accordance with the Lee County Travel 
Policy. All reimburseme·nt requests must include copies of receipt(s) or any other reason.able documentation 
pertaining to reimbursement request. 
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EXHIBIT C 

INSURANCE REQUIREMENTS 

Lee County 
Lee County Insurance Require~ents 

s',11tktat r&,,i/11 

Mjnimum insurance Requirements: Risk Management In no way represents that the insurance 
required is sufficient or adequate to protect the vendors' interest or liabilities. The following are 
ths required minimums the vendor must maintain throughout the duration of this contract. The 
County reserves the right to request additional documentation regarding Insurance provided 

a. Commercial General l iability- Coverage shall apply to premises and/or operations, products 
and completed operations, independent contractors, contractual liability exposures with 
minimum limits of: 

$ 1,000,000 per occurrenC(;3 
$2,000,000 general aggregate 
$1,000,000 products and completed operat ions 
$1,000,000 p~rsonal and advertising injury 

h Business Ayfo Uabjljty- The fo llowing Automobi le Liability will be required and coverage shall 
apply to all owned, hired and non-owned veh icles use with minimum limits of: 

$1 ,000,000 combined single limit (CSL): or 
$500,000 bodily injury per person 
$1 ,000,000 bodily injury per accident 
$500,000 property damage per accident 

c Workers' Compensation - Statutory benefits as defined by FS 440 enc,ompassing all operations 

contemplated by this contract or agreement to apply to all owners, officers, and employees 
regardless of the r,umber of employees. Workers Compensation exemptions may be accepted 
with written proof of the State of Florida's approval of such exemption. Employers ' liability wil l 
have minimum limits of: 

$500,000 per accident 
$500,000 disease lim it 
$500,000 disease - policy limit 

*The required minimum limit of liability shown in a. and b. may be provided in the form of "Excess 
lnsuranc&" or "Commercial Umbrella Policies." In which case, a "Following Form Endorsement" 
will be required on the "Excess Insurance Policy" or "Commercial Umbrella Policy. " 
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Lee County Insurance Requirements 

Verification of Coverage: 

1. Coverage shall be in place prior to the commencement of any work and throughout the duration of 
the contract. A certificate of insurance will be provided to the Risk Manager for review and approval. 
The certrficate shall provide for .the following: 

a. Under the Description of O_perations, the following must read as listed: 

"Lee County, a political subdivision and Charter County of the State of Florida, its 
agents, employees, and public off,cials are automatic additional insureds and_includes 
an automati<; waiver of subrogation with regard to general liability. The certificate holder 
is an additional insured on a primary and noncontributory basis with regards to general 
~~- . . . 

b. The certificate holder must read as follows: 

Lee County, a political subdivision and Charter County of the State of Florida 
P.O. Box 398 
Fort Myers, Florida 33902 

Special Requirements: 

1. An appropriate "Indemnification" clause shall be made a provision of the contract. 

2. It is. the responsibility of the general contractor to ensure that all subcontractors comply with all 
insurance requirements. 

Solicitation No. RFP240176CMR Page 28 of 33 



��������	
���
���	���	������
�����������������������������
EXHIBIT D 

VENDOR BACKGROUND SCREENING AFFIDAVIT 

< 

Lee County 
=-=... .fv"tJ~•t F't:,r1;/(} 

VENDOR BACKGROUND 
SCREENING AFFIDAVIT 

Florida Statutes Chapter 435 governs required background screenings for any employees, 
contractors, subcontractors. or agents of the Vendor who will have contact with any vulnerable 
person, as defined by statute, or who otherwise are required to undergo a Level 1 or Level 2 
background screening in accordance with Florida law. 

The Vendor is responsible for ensuring that such required background screenings are conducted 
in accordance with Florida Statutes Chapter 43 5. Documentation of such completed background 
screenings must be maintained for a period ofno less than five (5) years and are subject to audit 
by Lee County at any time during such five (5) year period . 

Under penalty of perjury, I declare that I have read and understand the requirements stated 
above, and that all required background screenings shall be cooductt'd in accordance with 
this affidavit. I further understand that there may be additional local, state, and federal 
regulations that may require background screening, and that the Vendor will be solely 
responsible for complying with such legal requirements. Furthermore, the Vendor shall 
indemnify and hold Lee County harmless from any and all claims or actions resulting from failure 
to comply with this affidavit. 

Date: 18th July2024 

Signature 

Christopher Woodbridge-Cox/Senior Partner 

Name/Title 

The foregoing instrument was sworn to (or affirmed) and subscribed before me by means of lilJ physical 

presence or D online notarization, this 18th day of July ~ . by the above-named person 

and in their stated capacity, and is either personally known to me or who has produced the following type 
of identification: _P_a_ss...,_p_ort ______ ~ 

ype of Identification 

!JJ 
Signature, Notary Public 

_,;--

Notary Public London, England 
(Edward Gardiner) 

(My Commission 8l<pires with Life) 

CHEESWRIGHfSe 34 of 33 
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EXHIBIT E 

COMMISSION IMPLEMENTING DECISION OF 4.6.2021 

Brussels, 4.6.2021 
C(2021) 3701 final 

COMMISSION IMPLEMENTING DECISION 

of 4.6.2021 

on standard contractual clauses between controllers and processors unde·r Article 28 (7) 
of Regulation (EU) 2016/679 of the European Parliament and of the Council and Article 

29 (7) of Regulation .(EU) 2018/1725 of the European Parliament and of the Council 

(Text with EBA relevance) 
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COMMISSION IMPLEMENTING DECISION 

of 4.6.2021 

on standard contractual clauses between controllers and prQcessors under Article 28 (7) of 
Regulation (EU) 2016/679 of the European Parliament and of the Council and Article 29 (7) of 

Regulation (EU) 2018/1725 oftbe European Parliament and ofthe Council 

(Text with EEA relevance) 

THE EUROPEAN COMMISSION, 

Having regard to the Treaty on the Functioning of the European Union, 
Having regard to Regulation (EU) 2016/679 of the European Parliament and of the Council of27 April 
2016 on the protection of natural persons with regfl!'d to the processing of personal data and on the free 
movement of such data, and repealing Directive 95/46/EC (GDPR) 1,-and in particular Article 28(7) 
thereof, 
Having regard to Regulation (EU) 2018/1725 o1fthe European Parliament and of the Council of23 
October 201 g on the protection of natur_al persons with regard to the processing of personal data by the 
Union institutions, bodies, offices and agencies and on the free movement of such data, and repealing 
Regulation (EC) N 45/2001 and Decision No 1247/2002/EC (EUDPR)2, and in particular Article 29(7) 
thereof, 
Whereas: 

(L) The concepts of controlJer and processor play a crucial role in the application of Regulation (EU) 
2016/679 and of Regulation (EU) 2018/1725. The controIJer is the natural or legal person, public 
authority, agency or other body which, alone or jointly with others, determines the purposes and 
means of the processing of personal data. For the purpose of Regulation (EU) 2018/1725, a 
controller means the Union institution or body or the directorate-general or any other organisational 
entity which, alone or jointly with others; determines the purposes and means of the processing of 
personal data, Where the purposes and means of such processing are determined by a speci fie Union 
act, the controller or the specific criteria for its nomination can be provided for by the Union. A 
processor is the natural or legal person, public authority, agency or other body, which processes 
personal data on the controller' s behalf 

(2) The same set of standard contractual clauses should apply in respect of the relationship between 
data controllers and data processors subject to Regulation (EU) 2016/679 and also when they are 
subject to Regulation (EU) 20 I 8/ 1725. This is beeause, in order to have a coherent approach to 
personal data protection throughout the Union and the free movement of personal data in the Union, 
the data protection rules in Regulation (EU) 2016/679, applicable to the public sector in the Member 
States, and the data protection rules in Regulation (EU) 2018/1725, applicable to Union institutions, 
bodies, offices and agencies, have, as far as possible, been aligned with each other. 

(3) To_ensure compliance with the requirements of Regulations (EU) 2016/679 and (EU) 2018/1725, 
when entrusting a processor with processing activities, the controller should use only processors 

1 OJ L 119, 4,5,2016, p. I. 
2 O! L 295, 2LI 1.2018, P- 39. 
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providing sufficient guarantees, in particular in terms of expert knowledge, reliability and 
resources, to implement technical and organizational measures which meet the requirements of 
Regulation (EU) 2016/679 and Regulation (EU) 2018/1725, including for the security of 
processing. 

(4) The processing by a processor is to be governed by a contract or other legal act under Union or 
Member State law, that is binding on the processor with regard to the controller and that sets out 
the elements listed in Article 28(3) and (4) of Regulation (EU) 2016/679 or Article 29(3) and (4) 
of Regulation (EU) 2018/ 1725. That contract or act shall be in writing, including in electronic fonn. 

(5) In accordance with Article 28(6) of Regulation (EU) 2016/679 and Article 29(6) of Regulation 
(EU) 2018/1725, the controller and processor may choose to negotiate an individual contract 
containing the compulsory elements set out in Article 28(3) and (4) of Regulation (EU) 2016/679 
or Article 29(3) and ( 4) of Regulation (EU) 2018/1725, respectively, 'or to use, in whole or in part, 
standard contractual clauses adopted by the Commission pursuant to Article 28(7) of Regulation 
(EU) 2016/679 and Article 29(7)of Regulation (EU) 2018/1725. 

( 6) The controller and processor should be free to include the standard contractual cla1.1ses in this 
Decision in a broad.er contract, and to add other clauses or additional safeguards provided that they 
do not directly or indirectly contradict the standard contractual clauses or prejudice the fundamental 
rights or freedoms of data subjects. Use of the standard contractual clauses is notwithstanding any 
contractual obligations of the controller and/or processor to ensure respect for applicable pFivileges 
and immunities. 

(7) The standard contractual clauses should encompass both substantive and procedural rules. In line 
with Article 28(3) of Regulation (EU) 2016/679 and Article 29(3) of Regulation (EU) 2018/1725, 
the standard contractual clauses should af so require the controller and processor to set out the 
subject matter and duration of the processing, its nature and purpose, the type of personal data 
concerned, the categories 6f data subjects and the obligations and rights of the controller. 

(8) Pursuant to Article 28(3) of Regulation (EU) 2016/679 and pursuant to Article 29(3) Regulation 
(EU) 2018/1725, the processor has to inform the controller immediately if, in its opinion, an 
instruction of the controller infringes Regulation (EU) 2016/679 or Regulation (EU) 2018/1725, or 
other Union or Member State data protection provisions. · 

(9) If a processor enlists another processor to carry out specific activities, the specific requirements 
referred to in Article 28(2) and (4) of Regulation (EU) 2016/679 or Article 29(2) and (4) of 
Regulation (EU.) 2018/1725 should apply. In particular, a prior specific or general written 
authorisation is required. Whether this prior authorisation is specific or general; the first processor 
should keep a list of other processors up to date. 

(10) To fulfil the requirements of Article 46(1) of Regulation (EU) 2016/679, the Commission adopted 
standard contractual clauses pursuant to Article 46(2)(c) of Regulation (EU) 2016/679. Those 
clauses also fulfil the requirements of Article 28(3) and (4) of Regulation (EU) 2016/679 for data 
transfers from controllers subject to Regulation (EU) 2016/679 to processors outside the territorial 
scope of application of that Regulation or from processors subject to Regulation (EU) 2016/679 to 
sub-processors outside the territorial scope of that Regulation. These standard contractual clauses 
cannot be used as standard contractual clauses for the purpose of Chapter V of Regulation (EU) 
2016/679. 

( 11) Third parties should be able to become a party to the standard contractual clauses throughout the 
life cycle of the contract. 
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(12) The operation of the standard contractual clauses should be evaluated, as a sub-part of the periodic 
evaluation of Regulation (EU) 2016/679 referred to in Article 97 of that Regulation. 

(13) The European Data Protection Supervisor and the European Data Protection Board were consulted 
in accordance with Article 42( I) and (2) of Regulation (EU) 2018/ 1725 and delivered a joint 
opinion on 14 January 2021 3, which has been taken into consideration in the preparation of this 
Decision. 

(14) The measures provided for in this Decision accord with the opinion of the Committee established 
under Article 93 of Regulation (EU) 2016/679 and Article 96(2) of Regulation (EU) 2018/1725. 

HAS ADOPTED THIS DECISION: 

Article 1 

The standard contractual clauses as set out in the Annex fulfil the requirements for contracts between 
controllers and processors in Article 28(3) and (4) of Regulation (EU) 2016/679 and of Article 29(3) and 
(4) of Regulation (EU) 2018/1725. 

Article 2 

The standard contractual clauses as set out in the Annex may be used in contracts between a controller 
and a processor who processes personal data on behalf of the controller. 

Article 3 

The Commission shall .evaluate the practical application of the standard contractual clauses set out in the 
Annex on the basis of all available information as part of the periodic evaluation provided for in Article 
97 of Regulation (EU) 2016/679. 

Article 4 

This Decision shall enter into force on the 'twentieth day following that of its publication in the Official 
Journal of the European Union. 

Done at Brussels, 4.6.2021 

For the Commission 
The President 
Ursula VON DER LEYEN 

3 EDPB - EDPS Joint Opinion 1/2021 ort the European Commission' s Implementing Decision on standard 
contractual clauses between controllers and processors for the matters referred fo in Article 28 (7) of Regulation 
(EU) 2016/679 and Article 29 (7) of Regulation (EU) 2018/ 1725 
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