
RFP230492CJV 
Automated Qual ity Assurance System for Public Safety 
FirstWatch Solutions, Inc. 

AGREEMENT FOR 

El Contract # _ _ _ 

AUTOMATED PUBLIC SAFETY QUALITY ASSURANCE SYSTEM 

THIS AGREEMENT ("Agreement") is made and entered into by and between Lee 
County, a political subdivision of the State of Florida, hereinafter referred to as the 
"County" and FirstWatch Solutions, Inc., a California corporation authorized to do 
business in the State of Florida, whose address is 2035 Corte Del Nogal, Suite 101, 
Carlsbad, CA 92011, and whose federal tax identification number is 05-0544884, 
hereinafter referred to as "Vendor." 

WITNESSETH 

WHEREAS, the County intends to purchase an automated public safety quality 
assurance system to integrate with the County's electronic patient care reporting 
software, CAD provider, and dispatching software, from the Vendor in connection 
with "Automated Quality Assurance System for Public Safety" (the "Purchase"); and, 

WHEREAS, the County issued Solicitation No. RFP230492CJV on October 17, 2023 
(the "Solicitation"); and, 

WHEREAS, the County evaluated the responses received and found the Vendor 
qualified to provide the necessary products and services; and, 

WHEREAS, the County posted a Notice of Notice of Intended Decision on December 
11, 2023; and, 

WHEREAS, the Vendor has reviewed the products and services to be supplied 
pursuant to this Agreement and is qualified, willing and able to provide all such 
products and services in accordance with its terms. 

NOW, THEREFORE, the County and the Vendor, in consideration of the mutual 
covenants contained herein, do agree as follows: 

I. PRODUCTS AND SERVICES 

The Vendor agrees to diligently provide all products and services for the 
Purchase in accordance with the project Detailed Specifications made part of 
this Agreement as Exhibit A, attached hereto and incorporated herein. Vendor 
shall comply strictly with all of the terms and conditions of the Solicitation, a 
copy of which is on file with the County's Department of Procurement 
Management and is deemed incorporated into this Agreement to the extent 
that it does not conflict with the remainder of the Agreement. 

II. TERM AND DELIVERY 

A. This Agreement shall commence immediately upon the effective date and 
shall continue for a period of three (3) years, with the option to renew for 
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two (2) additional one-year periods, based upon mutual written agreement 
of both parties. The effective date shall be the date the Lee County Board 
of County Commissioners awarded the Solicitation to the Vendor. 

B. A purchase order must be issued by the County before commencement of 
any work or purchase of any goods related to this Agreement. 

III. COMPENSATION AND PAYMENT 

A. The County shall pay the Vendor in accordance with the terms and 
conditions of this Agreement for providing all products and services as set 
forth in Exhibit A, and further described in Exhibit B, Fee Schedule, attached 
hereto and incorporated herein. Said total amount to be all inclusive of 
costs necessary to provide all products and services as outlined in this 
Agreement, and as supported by the Vendor's submittal in response to the 
Solicitation, a copy of which is on file with the County's Department of 
Procurement Management and is deemed incorporated into this Agreement. 

B. Notwithstanding the preceding, Vendor shall not make any deliveries or 
perform any services under this Agreement until receipt of written 
authorization from the County. Vendor acknowledges and agrees that no 
minimum order or amount of product or service is guaranteed under this 
Agreement and County may elect to request no products or services. If the 
County authorizes delivery of products or performance of services, the 
County reserves the right to amend, reduce, or cancel the authorization in 
its sole discretion. 

C. All funds for payment by the County under this Agreement are subject to 
the availability of an annual appropriation for this purpose by the County. 
In the event of non-appropriation of funds by the County for the services 
provided under this Agreement, the County will terminate the contract, 
without termination charge or other liability, on the last day of the then 
current fiscal year or when the appropriation made for the then-current 
year for the services covered by this Agreement is spent, whichever event 
occurs first. If at any time funds are not appropriated for the continuance 
of this Agreement, cancellation shall be accepted by the Vendor on thirty 
(30) days' prior written notice, but failure to give such notice shall be of no 
effect and the County shall not be obligated under this Agreement beyond 
the date of termination. 

IV. METHOD OF PAYMENT 

A. The County shall pay the Vendor in accordance with the Local Government 
Prompt Payment Act, Section 218. 70, Florida Statutes, upon receipt of the 
Vendor's invoice and written approval of same by the County indicating that 
the products and services have been provided in conformity with this 
Agreement. 
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B. The Vendor shall submit an invoice for payment to the County on a monthly 
basis for those specific products and services as described in Exhibit A (and 
the corresponding fees as described in Exhibit B) that were provided during 
that invoicing period. 

C. For partial shipments or deliveries, progress payments shall be paid 
monthly in proportion to the percentage of products and services delivered 
on those specific line items as approved in writing by the County. 

V. ADDITIONAL PURCHASES 

A. No changes to this Agreement or the performance contemplated hereunder 
shall be made unless the same are in writing and signed by both the Vendor 
and the County. 

B. If the County requires the Vendor to perform additional services or provide 
additional product(s) related to this Agreement, then the Vendor shall be 
entitled to additional compensation based on the Fee Schedule as amended 
to the extent necessary to accommodate such additional work or 
product(s). The additional compensation shall be agreed upon before 
commencement of any additional services or provision of additional 
product(s) and shall be incorporated into this Agreement by written 
amendment. The County shall not pay for any additional service, work 
performed or product provided before a written amendment to this 
Agreement. 

Notwithstanding the preceding, in the event additional services are required 
as a result of error, omission or negligence of the Vendor, the Vendor shall 
not be entitled to additional compensation. 

VI. LIABILITY OF VENDOR 

A. The Vendor shall save, defend, indemnify and hold harmless the County 
from and against any and all claims, actions, damages, fees, fines, 
penalties, defense costs, suits or liabilities which may arise out of any act, 
neglect, error, omission or default of the Vendor arising out of or in any 
way connected with the Vendor or subcontractor's performance or failure 
to perform under the terms of this Agreement. 

B. This section shall survive the termination or expiration of this Agreement. 

VII. VENDOR'S INSURANCE 

A. Vendor shall procure and maintain insurance as specified in Exhibit C 
Insurance Requirements, attached hereto and made a part of this 
Agreement. 

B. Vendor shall, on a primary basis and at its sole expense, maintain in full 
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force and effect, at all times during the life of this Agreement, insurance 
coverage (including endorsements) and limits as described in Exhibit C. 
These requirements, as well as the County's review or acceptance of 
insurance maintained by Vendor, are not intended to and shall not in 
any manner limit or qualify the liabilities or obligations assumed by 
Vendor under this Agreement. Insurance carriers providing coverage 
required herein must be licensed to conduct business in the State of 
Florida and must possess a current A.M. Best's Financial Strength Rating 
of "B or better." No changes are to be made to these specifications 
without prior written specific approval by County Risk Management. To 
the extent multiple insurance coverages and/or County's self-insured 
retention may apply, any and all insurance coverage purchased by 
Vendor and its subcontractors identifying the County as an additional 
named insured shall be primary. 

VIII. RESPONSIBILITIES OF THE VENDOR 

A. The Vendor shall be responsible for the quality and functionality of all 
products supplied and services performed by or at the behest of the Vendor 
under this Agreement. The Vendor shall, without additional compensation, 
correct any errors or deficiencies in its products, or if directed by County, 
supply a comparable replacement product or service. 

B. The Vendor warrants that it has not employed or retained any company or 
person (other than a bona fide employee working solely for the Vendor), to 
solicit or secure this Agreement and that it has not paid or agreed to pay 
any person, company, corporation, individual, or firm other than a bona 
fide employee working solely for the Vendor, any fee, commission, 
percentage, gift, or any other consideration, contingent upon or resulting 
from the award of this Agreement. 

C. The Vendor shall comply with all federal, state, and local laws, regulations 
and ordinances applicable to the work or payment for work thereof, and 
shall not discriminate on the grounds of race, color, religion, sex, or national 
origin in the performance of work under this Agreement. 

D. Vendor specifically acknowledges its obligations to comply with Section 
119.0701, Florida Statutes, with regard to public records, and shall: 

1) keep and maintain public records that ordinarily and necessarily 
would be required by the County in order to perform the services 
required under this Agreement; 

2) upon request from the County, provide the County with a copy of the 
requested records or allow the records to be inspected or copied 
within a reasonable time at a cost that does not exceed the cost 
provided in Chapter 119, Florida Statutes, or as otherwise provided 
by law; 
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3) ensure that public records that are exempt or confidential and 
exempt from public records disclosure requirements are not 
disclosed, except as authorized by law; and 

4) meet all requirements for re~aining public records and transfer, at no 
cost to the County, all public records in possession of Vendor upon 
termination of this Agreement and destroy any duplicate public 
records that are exempt or confidential and exempt from public 
records disclosure requirements. All records stored electronically 
must be provided to the County in a format that is compatible with 
the information technology system of the County. 

IF THE VENDOR HAS QUESTIONS REGARDING THE 
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, 
TO THE VENDOR'S DUTY TO PROVIDE PUBLIC 
RECORDS RELATING TO THE CONTRACT, CONTACT 
THE CUSTODIAN OF PUBLIC RECORDS AT 239-533-
2221, 2115 SECOND STREET, FORT MYERS, FL 33901, 
PRRCustodian@leegov.com; 
http:/ /www.leegov.com/publicrecords. 

E. The Vendor is, and shall be, in the performance of all work, services and 
activities under this Agreement, an independent contractor. Vendor is not 
an employee, agent or servant of the County and shall not represent itself 
as such. All persons engaged in any work or services performed pursuant 
to this Agreement shall at all times, and in all places, be subject to the 
Vendor's sole direction, supervision and control. The Vendor shall exercise 
control over the means and manner in which it and its employees perform 
the work, and in all respects the Vendor's relationship and the relationship 
of its employees to the County shall be that of an independent contractor 
and not as employees of the County. The Vendor shall be solely responsible 
for providing benefits and insurance to its employees. 

F. The Vendor shall comply with the Vendor Background Screening Affidavit 
attached hereto and incorporated herein as Exhibit D. 

IX. OWNERSHIP OF PRODUCTS 

It is understood and agreed that all products provided under this Agreement 
shall become the property of the County upon acceptance by the County. 

X. TIMELY DELIVERY OF PRODUCTS AND PERFORMANCE OF SERVICES 

A.· The Vendor shall ensure that all of its staff, contractors and suppliers 
involved in the production or delivery of the products are fully qualified and 
capable to perform their assigned tasks. 
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B. The personnel assigned by the Vendor to perform the services pursuant to 
this Agreement shall comply with the terms set forth in this Agreement. If 
the services provided require use of specific key personnel, the personnel 
shall be agreed to by the County and Vendor. If the Vendor's key personnel 
have been predetermined and approved, through the Solicitation process 
or otherwise, any subsequent change or substitution to the personnel must 
receive the County 1s written approval before said changes or substitution 
can become effective. 

C. The Vendor specifically agrees that all products shall be delivered within 
the time limits as set forth in this Agreement, subject only to delays caused 
by force majeure, or as otherwise defined herein. "Force majeure" shall be 
deemed to be any unforeseeable and unavoidable cause affecting the 
performance of this Agreement arising from or attributable to acts, events, 
omissions or accidents beyond the control of the parties. 

XI. COMPLIANCE WITH APPLICABLE LAW 

This Agreement shall be governed by the laws of the State of Florida. Vendor 
shall promptly comply with all applicable federal, state, county and municipal 
laws, ordinances, regulations, and rules relating to the services to be 
performed hereunder and in effect at the time of performance. Vendor shall 
conduct no activity or provide any service that is unlawful or offensive. 

XII. TERMINATION 

A. The County shall have the right at any time upon thirty (30) days' written 
notice to the Vendor to terminate this Agreement in whole or in part for 
any reason whatsoever. In the event of such termination, the County shall 
be responsible to Vendor only for fees and compensation earned by the 
Vendor, in accordance with Section III, prior to the effective date of said 
termination. In no event shall the County be responsible for lost profits of 
Vendor or any other elements of breach of contract. 

B. After receipt of a notice of termination, except as otherwise directed, the 
Vendor shall stop work on the date of receipt of the notice of termination 
or other date specified in the notice; place no further orders or sub­
contracts for materials, services, or facilities except as necessary for 
completion of such portion of the work not terminated; terminate all 
vendors and subcontracts; and settle all outstanding liabilities and claims. 

C. The County reserves the right to require Vendor to repay amounts 
previously paid by the County to the Vendor due to untimely delivery, 
inadequate product delivered, or inadequate product performance, and the 
Vendor shall comply with such demand within ninety (90) days. 
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D. The County's rights under this Agreement shall survive the termination or 
expiration of this Agreement and are not waived by final payment or 
acceptance and are in addition to the Vendor's obligations under this 
Agreement. 

XIII. DISPUTE RESOLUTION 

A. In the event of a dispute or claim arising out of this Agreement, the parties 
agree first to try in good faith to settle the dispute by direct discussion. If 
this is unsuccessful, the parties may enter into mediation in Lee County, 
Florida, with the parties sharing equally in the cost of such mediation. 

B. In the event mediation, if attempted, is unsuccessful in resolving a dispute, 
the parties may proceed to litigation as set forth below. 

C. Any dispute, action or proceeding arising out of or related to this Agreement 
will be exclusively commenced in the state courts of Lee County, Florida, or 
where proper subject matter jurisdiction exists, in the United States District 
Court for the Middle District of Florida. Each party irrevocably submits and 
waives any objections to the exclusive personal jurisdiction and venue of 
such courts, including any objection based on forum non conveniens. 

D. This Agreement and the rights and obligations of the parties shall be 
governed by the laws of the State of Florida without regard to its conflict of 
laws principles. 

E. Unless otherwise agreed in writing, the Vendor shall be required to continue 
all obligations under this Agreement during the pendency of a claim or 
dispute including, but not limited to, actual periods of mediation or judicial 
proceedings. 

XIV. STOP WORK ORDER 

The County may, at any time, by written order to the Vendor, require the 
Vendor to stop all or any part of the work called for by this Agreement. Any 
order shall be identified specifically as a stop work order issued pursuant to 
this clause. This order shall be effective as of the date the order is delivered to 
the Vendor. Upon receipt of such an order, the Vendor shall immediately 
comply with its terms and take all reasonable steps to minimize the incurrence 
of costs allocable to the work covered by the order during the period of work 
stoppage. The Vendor shall not resume work unless specifically so directed in 
writing by the County. The County may take one of the following actions: 

1. Cancel the stop work order; or 

2. Terminate the work covered by the order; or 
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3. Terminate the Agreement in accordance with provisions contained in 
Section XI. 

In the event the County does not direct the Vendor to resume work, the stop 
work order may be converted into a notice of termination for convenience 
pursuant to Section XII. The notice period for such termination shall be 
deemed to commence on the date of issuance of the stop work order. In the 
event the County does not direct the Vendor to resume work within ninety (90) 
days, the Vendor may terminate this Agreement. 

XV. VENDOR WARRANTY 

A. All products provided under this Agreement shall be new (unless specifically 
identified otherwise in Exhibit C) and of the most suitable grade for the 
purpose intended. 

B. If any product delivered does not meet performance representations or 
other quality assurance representations as published by manufacturers, 
producers or distributors of the products or the specifications listed in this 
Agreement, the Vendor shall pick up the product from the County at no 
expense to the County. The County reserves the right to reject any or all 
materials if, in its judgment, the item reflects unsatisfactory workmanship 
or manufacturing or shipping damage. In such case, the Vendor shall refund 
to the County any money which has been paid for same. 

C. Vendor shall secure from the applicable third-party manufacturers, and 
assign and pass through to the County, at no additional cost to the County, 
such warranties as may be available with respect to the equipment, parts 
and systems provided through the Purchase. 

D. For five (5) year(s) from the date of County's receipt of products provided 
hereunder, Vendor warrants that the products under normal use and 
service will be free from material defects in materials and workmanship. In 
the event Vendor's standard product warranty is for a period of time longer 
than five (5) year(s), this warranty shall be extended to that longer 
duration. 

XVI. MISCELLANEOUS 

A. This Agreement constitutes the sole and complete understanding between 
the parties and supersedes all other contracts between them, whether oral 
or written, with respect to the subject matter. No amendment, change or 
addendum to this Agreement is enforceable unless agreed to in writing by 
both parties and incorporated into this Agreement. 

B. The provisions of this Agreement shall inure to the benefit of and be binding 
upon the respective successors and assignees of the parties hereto. A party 
to this Agreement shall not sell, transfer, assign, license, franchise, 
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restructure, alter, or change its corporate structure or otherwise part with 
possession or mortgage, charge or encumber any right or obligation under 
this Agreement without the proposed assignee and/or party restructuring, 
altering or changing its corporate structure agreeing in writing with the 
non-assigning party to observe and perform the terms, conditions and 
restrictions on the part of the assigning party to this Agreement, whether 
express or implied, as if the proposed assignee and/or party restructuring, 
altering or changing its corporate structure was an original contracting 
party to this Agreement. Notwithstanding the foregoing provision, the 
Vendor may assign its rights if given written authorization by the County 
and claims for the money due or to become due to the Vendor from the 
County under this Agreement may be assigned to a financial institution or 
to a trustee in bankruptcy without such approval from the County. Notice 
of any such transfer or assignment due to bankruptcy shall be promptly 
given to the County. 

C. The exercise by either party of any rights or remedies provided herein shall 
not constitute a waiver of any other rights or remedies available under this 
Agreement or any applicable law. 

D. The failure of the County to enforce one or more of the provisions of the 
Agreement shall not be construed to be and shall not be a waiver of any 
such provision or provisions or of its right therealter to enforce each and 
every such provision. 

E. The parties covenant and agree that each is duly authorized to enter into 
and perform this Agreement and those executing this Agreement have all 
requisite power and authority to bind the parties. 

F. Neither the County's review, approval or acceptance of, nor payment for, 
the products and services required under this Agreement shall be construed 
to operate as a waiver of any rights under this Agreement or of any cause 
of action arising out of the performance of this Agreement. 

G. If the Vendor is comprised of more than one legal entity, each entity shall 
be jointly and severally liable hereunder. 

H. When any period of time is referred to by days herein, it shall be computed 
to exclude the first day and include the last day of such period. When the 
period of time is fewer than three (3) days, it shall mean business days as 
defined by Lee County. If the period of time is greater than three (3) days, 
then it shall mean calendar days. For any period of time greater than seven 
(7) days, where the deadline falls on a Saturday, Sunday, or Lee County 
recognized holiday, the deadline will then fall to the next Monday or non­
Lee County recognized holiday 
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I. Any notices of default or termination shall be sufficient if sent by the parties 
via United States certified mail, postage paid, or via a nationally recognized 
delivery service, to the addresses listed below: 

Vendor's Representative 

Name: 
Title : 

Address : 

Telephone : 

Facsimile : 
Email: 

Todd Stout 
Founder/CEO 

2035 Corte Del Nogal 
Suite 101 
Carlsbad, CA 92011 
760-658-9842 
858-395-1728 
760-268-0922 

tstout@firstwatch.net 

county's Representative 

Name: 
Title : 

Address : 

Telephone: 

Facsimile : 
Email: 

Mary Tucker 
Procurement 
Management Director 
P.O. Box 398 
Fort Myers, FL 33902 

(239) 533-8881 

(239) 485-8383 

mtucker@leeqov.com 

J. Any change in the County's or the Vendor's Representative will be promptly 
communicated by the party making the change. 

K. Paragraph headings are for the convenience of the parties and for reference 
purposes only and shall be given no legal effect. 

L. In the event of conflicts or inconsistencies, the documents shall be given 
precedence in the following order: 

1. Agreement 
2. County's Purchase Order 
3. Solicitation 
4. Vendor's Submittal in Response to the Solicitation 

[The remainder of this page intentionally left blank.] 
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IN WITNESS WHEREOF, the parties have executed this Agreement as of the date 
last below written. 

WITNESS: FIRSTWATCH SOLUTIONS, INC. 

Signed By: ~~ -= 
Print Na me: ....:...To=d=d=-=S=to=-=u=--=t _____ _ 

Title: Founder and CEO 

Date: '1 / l 2 / 2 ot.'-j 

LEE COUNTY 

BOARD OF COUNTY COMMISSIONERS 
OF LEE COUNTY, FLORIDA 

BY: ___________ _ 

ATTEST: 
CLERK OF THE CIRCUIT COURT 

BY: -------------
DEPUTY CLERK 

APPROVED AS TO FORM FOR THE 
RELIANCE OF LEE COUNTY ONLY: 

BY: ____________ _ 

CHAIR 

DATE: ___________ _ 

OFFICE OF THE COUNTY ATTORNEY 
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EXHIBIT A 
SCOPE OF WORK AND SPECIFICATIONS 

DILULED SPICIFIC..\TIO:\"S 

1. SCOPE OFPROJICT 
1.1. Le-e County Board oi County Commissioners seeks to contract '.Vith a qualified Ve-ndor to pro•;ide a mrn-key 

and pre-,;ic-1vJy deployed automated quality a,;surance sy,teru to integrate '.vith ESO (Le-e Count:h e-lectronic 
parient cai-e repo1t:ing ;:,.ofhvare)_ He-xl'lgon (Lee Cormr:,,-- s CAD provider). and ProQA Paramount (Lee Counr:_,:--;:, 
di;,patdung sofhvare-). 

1.1.1 . The sy'.tew ,hall review each call for opemtionaL clinical. and accreditation requirements establi,.,hed by 
ordinance- md ;be medical director. 

1.1.2. Tue '>~v"',tem ;,hall identify outlier calls, along with the reason(~)_ and refer for addiiional re-viev, 
1.1..3.The system shall be cc,mplimt with HIPPA and Patieur Sa.fer:;- Organization (PSO) ccufidentiahty and 

seouity ~tandard.s. 
1.1.4. Venc:k"'l· shall prni.-ide near real-time monitoring dashboard, formonitonn.g ;,::·stem operational perronnaace 

(e.g. ont-0f-chute_ response. ruru.arouud. etc.). as ·,vell as di,patch and ProQA comphmce md q.iahty 
ao-511fl'lll.Ce. 

<t ITCID"1C-\L SPEC-illCATIO~S 
2.1 . Describe iu detail ho'.v yo11f firm ·.vill m.a.i.nta..i.n confidentialiry of protec:;ed medical records. 
1 ~ Des.cribe iu detaii the proce% a.ud method;, v.-i.th ·,vhich yorn· firm will e•.-aluate E:\-fS respo~ md patiem care-

111.ethoch. 
2.3. Describe i.n detail the process and 111.ethods w-ith '.vhich your firm w-ill enil1:ate 911 rnih and the di;;patchiug 

process iu relation to accreditation ;tandards. 

3. EXPERIE:.'\"C E 
3_1 _ Provide a comprehemi-,:e h&t of operntic-t:nl. clinical and dio;patcb me-.a:;lu·e$. ar.d the c-mlier '.Vork:10'.v for each 

examp!e pr,::--c:ided. 

~- QLU.ITY .--\.SSl-RA .. ,CE 
4.1. Describe iu derail your finn·, q1:ality assurance rules engme md ho;,,, it deremune:; if a call ·,,;ould meet 

operational and clinic.al ,tandards. 
-L2. Provide ai: a1--vroxi111ate munber oi calb y01..,r q1J..11ity ac'illfl'lll.Ce ',ystem has re,.-ie·,ved ">UlCe it~- nrs, paying 

CU$tomer. 

5. PRICE PROPOS .. -\L 
5.1. P1icing shall be :ind1:siYe oi the llllt1ai d.a&hboard build-out md all apphcabie licensee; and :ee" for a fiye (5) 

year period. 

End of Detailed Spe1:ificatiom 

RJ"P~30492CJV Automated Quality Assurance System for Public Safety 
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# 

1 

2 
3 

4 
5 

6 

7 
8 
9 

10 

11 

12 
13 

14 

15 

16 

17 

18 

19 

20 

21 

22 
23 

24 
25 

26 

27 
28 
29 

30 
31 

EXHIBIT B 
FEE SCHEDULE 

Pricing & Payment Schedule 

rel.....::ii :ll =.: . )~ 

Description Qty, 

msn Base S"stem Ucensey - Hexaaon i'lntercraoh'1 CAD 1 
i'DS 1'., Annual Suooor1 & Maintenance~ 1 
fDS1) Installation/ Confiauration I 
(OS n Data Source lnteoration 1 
(OS t ') Trainino i Triooer Consultation 1 
(OS n Protect Manaoement 1 

(DS2', Svstem License - ESO ePCR 1 

ms2··, .A.nnual Surmor1 & Maintenance 1 
(DS2} Data Source Integration 1 

Standard First1Natch TrioQers •'.Included) 'JQ 

Standard FirstWatch Triggers (Additional) 'JO 

Standard FirstWatch Triggers Annual Support & l'v1aintenance 'JQ 

Custom Report Development Hours 80 

Custom Reoor1 Hours Annual Support & Maintenance 80 

Interactive Data Visualization (IDV: Module flnclude<l) 1 
ID\/ Add-on 1 

IDV Add-on Annual Suooort & Maintenance 1 

Performance Plus Module 2 
Performance Plus Module Annual Suooort & Maintenance 2 

Acaderrn AnaMics to FirstVVatch Data lntearation 1 
Academy Analytics to FirstWatch Data Integration 1 
Annual Sunnort & Maintenance 

FirstPass Module 1 
FirstPass Module Annual Suoocrt & Maintenance 1 

Hospital Transport Status Dashboard (HTS□) 1 
HTSD Annual Suooort & Maintenance 1 

Live 'Workload Report - Tier 2 1 
Live 'Workload Reoort Annual Sunnor1 & Maintenance 1 

Historical Workload Reoort - Tier ? 1 
Historical Workload Report - Tier? 1 

Demand Analvsis Module I 
Demand Analvsis Module Annual Support & Maintenance 1 
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Unit Extended 

S54 598 554.598 
512,011 56 512,011 ,56 

S2 .500 S2.500 

57,500 57,500 

55,500 SS ,500 

55,500 55.500 

Subtotal 587,609.56 
543 ,679 543,679 

59,60933 59,60938 

57 ,500 57 ,500 

Subtotal 560,788.38 

Incl. Incl. 
$400 58,000 

$200 S4,000 

$2?5 518.000 

549.50 53 ,960 

Subtotal 533,960.00 
Incl. Incl 

52,500 S2.500 

$550 5550 

Subtotal SJ.050.00 
52,500 S5.000 

$550 51,100 

Subtotal S6,100.00 
S1 ,000 51.000 

$500 S500 

Subtotal S1 ,500.00 

530 ,000 530 ,000 

56,600 S6 600 

Subtotal S36,600.00 
52,500 53,500 

$550 5770 

Subtotal 54,270.00 
56 ,000 56,000 

51 ,3?0 S1.3?0 

51 .500 S1 ,500 

$330 5330 
Subtotal 59,150.00 

52,500 S2,500 

$550 S550 
Subtotal SJ.050.00 
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EXHIBIT B 
FEE SCHEDULE, CONT. 

32 I Resc,u rce Planner I 1 I 510,000 510,000 

33 I Resc,urce Planner Annual Suppcrt & Maintenance l 1 I 52,000 S2,000 

Subtotal S12.000.00 
34 I Total Price 5258,077.94 

Saas Prcjec1 lni1iation Payment 

Startup Ser;ices plus 1st Monthly Su oscription Fee cf 57,090 35 per mon1h 
$62,757 Ot 

On-{loing Mcnthr/ Subscription Fee $7 090.35 per month 

Early Termination Fee and Chart 

FirstV•/atch has provided Clien1 witti Saas pricing that utilizes a ccmoination of project initiation and 
monthf>/ fees. Based on the pricing provided, an early termination fee is owed to Firsfv\/atch if Clien1 
terminates the contract after a (90) day client satisfaction period and prfor to completion of 48 monttls. 
An Earl'/ Termination Fee shall be accessed on the unamortized portion of$24,000 based on when 
First'•Natch is notified b'/ ihe Client. the "Effective Termination Date· , over the 4&-month period. 

Client FirstWatch Early Termination Fee Amortization Schedule 
Earty Termination Fee S24,000 t·Jumber of Months 48 

Cc,r;,oletic,n •Jf Mcr,itr~· Unsmo:iized C,:imple1i-Jn cf Mrnthl:; Unsmcrlized 
Ar.•Jrtizstior 3sls.nce ,.::.,mor:izsticn 89lsnc: 

Month I :CO 23.-5CO Month 15 5':C 11 500 
Month 2 :CO 23.':CO l,1on1h 26 5':C 11.COO 
Month 3 :CO 22.500 l,1or,1h '.P _, 5':C 10.:00 
Month 4 :CO 22.CCO Mon1h 28 5':C 1C.COO 
Month ~ :CO 21,5CO Mon1h 29 5-:G 9.5(1:) 
Month e : CO 21 .GCO Mon1h 30 5:i~ 9.oo::, 
Month 7 :CO 2C.5CO Morrth 31 5.:C 8.50:0 
Month ,3 :CO 2C,CCO Mor:1h 32 e,.:c 8.0[t:) 
Month g 5CO ~9.5CO Month 33 s-x: 7~5Ct:1 

Month 1:1 :CO ~9.0:CO l,fon1h 34 s-:c 7,0C•:• 
Morrth 11 :CO ·,3.5CO Month 35 s-:c 5 so:, 
Mon1h 12 !:CO ~8~CGO r.tor,th 36 s-:c 5.0[1:) 
Month 12, :CO ·7.5CO Mon1h 37 5-:{: 5,50:, 
Month H :CO ·7.CCO l.fonth J8 5-:D 5.0((, 
Month 15 :CO •e.5CO Month 39 s-:.c 4.50:) 
Month i6 !:CO ·e.cco Month 40 Er:c 4,0CO 
Month 17 !:CO ,5.5CO Month Ll 5-:i: 3.so:, 
Month 1£. :CO ~aTi:co Month 

,,, s-:c 3.0O:l ~ .:.. 

Month ,~ :CO · 4.5CO Morrth 43 Er:c 2,50C• 
Month 2-:i :CO '4CCO Mor,th ~4 5:C WC•:) 
Month 2: :CO ' 3.:CO Month L5 s-:c 1,5C•:1 

Month 22 :co ·3_cco Mor,1h 46 5-:C 1.00:, 
Month 2S !:CO "2.5CO Mon1h .-! "7 5:C 500 ..,, 
Mornh 24 :CO ·2.cco t,1on1h L8 s-:c . 
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EXHIBIT C 
INSURANCE REQUIREMENTS 

L'\"SUR.-\.NC:E REQFIRDIE~TS 

Lee CourJtv 
·1.:l::, (.• , : . ~• ,._;°•••• i f~ -

Insurance Requirements 
Cyber & Professional Liability 

Minimum lnsuronce Requirements: Risk Management in no way represents thDt tne 
insur;mce required is sufficient or adequate to protect t,'1e vendors· interest or /i;wilit.ies. 
The failcv,inr;; are the required minimums the vendor muse mainlain lhroughcul rl1e 
duration of this contract, The Count( reserves ttie right to request Ddditiona/ 
documentation regarding insvrance provided 

a. Commercial_G~ - Coverage shall apply to premises cind/or 
operation:s, product:s and completed operations, indef:endenl oontraGtor5, 
contractual liability exposures with minimum limits of: 

$1.000,000 per occurrence 
$2,000.000 general aggregate 
$1,000,000 products and completed operations 
$1,000,000 personal and advertising injury 

b. Business Auto Liability - The following Automobile Liability will be required and 
ooverage shall appy to all owned. hired and non-0YV:1ed vehicles use with minimum 
limits of: 

S 1,000,000 combined single limii (CSL:1 

c. Workers' Co.nm.en.s.atilID - Sratutcry benefits as defined by FS 440 encompas~~ng 
all operations contemplnted by this c;ontrnct or agreement to apply to ull owner5, 
ofticen;, :md ~mployees regardless of the number of employees. Workers 
Compensation exemptions may be 8ccepted with written proof of the State of 
Florida's approval of 5uch exemptior.. Employers' liability will have minimum limits 
of 

$500.000 per accident 
$500.COO disease limit 
$500.000 diseax - poiicy limit 

d. Errors ond Omissions - Co·.-ernge shal! include profe:domil liability insurance, to 
cover claims arising out of negligent xts, errc,s or omissions of professional 
acMce. privacy and network security insurance covering tor losses arising from 
disclosure of confidential information, or other f:rofessional services. 

S1.ooo.ooo per occurrence 

Revised 11/30/2021 - Page , of 2 

RFP230492CJ\T Automated Quality Assurance System for Public Safety 
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ee Co,'-HJt~r 
,, 
'' .. 

e. C:yber Liability - Co\•erage shall include bu1 not limited to liability for data 
breaches, media content. priv.icy liability, and network security for thrrd parties for 
losses arising from disclosure of canfidenti;:il information. Retro d2te, prior to 
GOITmencement of the /ob. 

$1,000 000 per occurrence 

· The required minimum limit of ifabiiity shown in a. and b. may be provided in the form of 
"Excess Insurance'' or .;Commercia,' Umbrellll Policies ... in which case, a ;;Following Form 
Endorsement'' will be required on the "Excess Insurance Policy" or "Commerc.~'11 
Umbrella Policy. • 

Verificalior1 of Co•,era e: 

1. Ccvernge shall be in ploce prior t:, 1he commencement of any work and throughout 
the duration cf the contract. A cartific-..,1te of insur;:ince will be provided to the Risk 
Monager for revievv and approYal. The certificate shad pro~·ide for the following: 

a. The certificate holder shall read as follows: 

Lee County Board of County Commissioners 
P.O. Box 398 
Fort Myers. Flori,Ja 33902 

b. "Lee County, a political subdivision and Charter County of the State of Florida, 
its agen~. employees. and pubiic off.dais" will be r.amed as an "Addition;:il 
Insured" on tile General Uablllty policy, inL;luding Products cJnd Completed 
Operatims coverage. 

1. An appropriate ' lnden,nii C-<ltion'' clause shall be made a provi~fon of the contract. 

2_ It is the responsibility of the gener;:il contractor to insure that all subcontractors 
oorruly with all insurance requirements. 

Revised 11/30/2021 - Page 2 cf 2 

End of Inrnra.nce Guide section 
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EXHIBIT D 

VENDOR BACKGROUND SCREENING AFFIDAVIT 

VENDOR BACKGROUND 
SCREENING AFFIDAVIT 

Florida Statutes Chapter 435 governs required background screenings for any employees, 
contractors, subcontractors, or agents of the Vendor who will have contact with any vulnerable 
person, as defined by statute, or who otherwise are required to undergo a Level 1 or Level 2 
background screening in accordance with Florida law. 

The Vendor is responsible for ensuring that such required background screenings are conducted 
in accordance with Florida Statutes Chapter 435. Documentation of such completed background 
screenings must be maintained for a period of no less than five (5) years and are subject to audit 
by Lee County at any time during such five (5) year period. 

Under penalty of perjury, I declare that I have read and understand the requirements stated 
above, and that all required background screenings shall be conducted in accordance with 
this affidavit. I further understand that there may be additional local, state, and federal 
regulations that may require background screening, and that the Vendor will be solely 
responsible for complying with such legal requirements. Furthermore, the Vendor shall 
indemnify and hold Lee County harmless from any and all claims or actions resulting from failure 
to comply with this affidavit. 

Date: o~lt~ lao~+ 
Signature 

STATE OF Tod~ S:rovi P "e ~ i <l e-"'t-• COUNTY o-=F,_---- Nameffitle 

The foregoing instrument was sworn to (or ed) and subscribed before me by means of □ physical 
presence or □ online notarization, thi day of _____ , ___ , by the above-named person 
and in their stated capacity, and · ~~ personally known to me or who has produced the following type 
of identification: ~L..\ . 

Type of 1~.t.:·ff,-.!l:,m 

rf"-
~ v-°' 

[Stamp/seal required] 
Signature, Notary Public 
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A notary public or other officer completing this 
certificate verifies only the identity of the individual 
who signed the document to which this certificate 
is attached, and not the truthfulness, accuracy, or 
validity of that document. 

State of California 
County of San Dieqo 

Subscribed and sworn to (or affirmed) before me on this _1_2 __ 
day of Februarv , 20 24 , byT _o_d_d_S_to_u_t _____ _ 

proved to me on the basis of satisfactory evidence to be the 
person~who appeared before me. 
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