
RFf'23023JCMR 
VCB Germ.iny, Austria,, Switzerland Representation 
Global Commur1l.cation Experts GmbH 

AGREEM;ENT FOR VCB GERMANY, AUSTRIA, 
AND SWITZERLAND REPRESENTATION 

E1 Co11t:rad Jt N/A 

THIS AGREEMENT {"Agreement'') is made and entered Into by and between Lee 
County, a political subdivision of the State of Florida, hereinafter referred to as the 
"County" and Global Communication Experts GmbH, a German Corporation whose 
address is Hanauer Landst rasse 184 D-60314 Frankfurt, Germany, herefna~er 
referred to as "Vendor." 

WITNESSETH 

WHEREAS, the County Intends to purchase tourism marketing and sales 
representation In Germany, Austria, and Switzerland from the Vendor in connection 
with "VCB Germany, Austria, Switzerland Representation'' (the "Purchase11

); and, 

WHEREAS, the County Issued Solicitation No. RFP230233CMR on Apr[I 4th , 2023 (the 
"Solicitation"); and, 

WHEREAS, the County evaluated the responses received and found the Vendor 
qualified to provide the necessary services; and, 

WHEREAS, the County posted a Notice of Intended Desclons on May 22nd, 2023; 
and, 

WHEREAS, the Vendor has reviewed the products and services to be supplied 
pursuant to this Agreement and is qualified, willing and able to provide all such 
products and services rn accordance with its terms. 

NOW, THEREFORE, the County and the Vendor, in consideration of the mutual 
covenants contained herein, do agree as follows: 

I, PRODUCTS AND SERVICES 

The Vendor agrees to dlligently provide all products and services for the 
Purchase, a more specrflc descrlptfon of the Project Scope of Services Is set 
forth in Sections 1 through 10 of RFP230233CMRr a photocopy of said 
sectlon(s) being attached hereto and incorporated: by reference as Exhibi t A .. 
Vendor shall comply strictly wit h all of the terms and condltlons of the 
Solicitatlon, a copy of which ,is on fi le with the County's Department of 
Procurement Management and ls deemed incorporated into this Agreement to 
the extent that it does not conflict with the remainder of the Agreement. 

II. TERM AND DELIVERY 

A. This Agreement shall commence immediately upon the effective date and 
shall continue on an as needed basis for one (1) three {3) year period.. Upon 
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mutual wrltten agreement of both parties, the parties may renew the 
Agreement, in whole or ln part, for a renewa l term or terms not to exceed 
a three (3) year period. The increments of renewal shall be at the sole 
discretion of the County as deemed in its best f nterest. The effective date 
shall be October ist, 2023. 

B. A purchase order must be issued by the County before commencement of 
any work or purchase of any goods related to this Agreement. 

Ill. COMPENSATION ANO PAYMENT 

A. The County shall pay the Vendor in accordance with the terms and 
condltfons of this Agreement for providing all products and services as set 
forth In Exhibit A, and further described In Exhfbit B, Fee Schedule, attached 
hereto and incorporated herein. Said total amount to be all inclusive of 
costs necessary to provide all products and services as outlined in this 
Agreement, and as supported by the Vendor's submittal fn response to the 
Solicitation, a copy of which is on file with the County's Department of 
Procurement Management and is deemed Incorporated into this Agreement. 

B. Notwithstanding the preceding, Vendor shall not make any dellverles or 
perform any services under this Agreement until receipt of written 
authorization kom the County. Vendor acknowledges and agrees that no 
minimum order or amount of product or service is guaranteed under this 
Agreement and County may elect to request no products or services. If the 
County authorf2e-S dellvery of products or performance of services, the 
County reserves the right to amend, reduce, or cancel the authorization in 
Its sole discretion. 

C. All funds for payment by the County under thls Agreement are subject to 
the availability of an annual appropriation for this purpose by the County. 
In the event of non-appropriation of funds by the County for the services 
provided under this Agreement, the County wlll terminate the contract, 
without termination charge or other llability, on the last day of the then 
current fisca l year or when the appropriation made for the then-current 
year for the services covered by this Agreement is spent, whichever event 
occurs first. If at any time funds are not appropriated for the continuance 
of this Agreement, cancellation shall be accepted by the Vendor on thirty 
(30) days' prior written notice, but failure to give such notice shall be of no 
effect and the County shall not be obligated under this Agreement beyond 
the date of termination. 

IV. METHOD OF PAYMENT 

A. The County shall pay the Vendor in accordance with the Local Government 
Prompt Payment Act, Section 218. 70, Florfda Statutes, upon receipt of the 
Vendor's lnvofce and written approval of same by the County Indicating that 
the products and services have been provided in conformity with this 
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Agreement. 

B. The Vendor shall submit an invoice for payment to the County on a monthly 
basis for those specific products and services as described in Exhfbit A (and 
the corresponding fees as described in Exhibit B) that were provided during 
that Invoicing perfod. 

C. For partial shipments or deliveries, progress payments sha ll be pald 
monthly in proportion to the percentage of products and services delivered 
on those specific line items as approved In writing by the County. 

V. ADDITIONAL PURCHASES 

A. No changes to this Agreement or the perfonnance contemplated hereunder 
shal l be made unless the same are In writing and signed by both the Vendor 
and the County. 

B. IF the County requires the Vendor to perform additiona l services or provide 
additional product(s) related to this Agreement, then the Vendor shall be 
entitled to additional compensation based on the Fee Schedule as amended 
to the extent necessary to accommodate such addit ional work or 
product(s). The additional compensation shall be agreed upon before 
commencement of any additional services or provf sion of addftional 
product(s) and shall be Incorporated into this Agreement by written 
amendment. The County shall not pay for any additional service, work 
performed or product provided before a written amendment to this 
Agreement. 

Notwithstanding the preceding, In the event additional services are required 
as a result of error, omission or negligence of the Vendor, the Vendor shall 
not be entitled to addltlonal compensation .. 

VI. LIABI LITY OF V ENDOR 

A. The Vendor shall save, defend, indemnify and hold harmless the County 
from and against any and all claims, actlons, damages, fees, fines, 
penalties, defense costs, suits or liabilit ies which may arise out of any act, 
neglect, error, omission or defau lt of the Vendor arising out of or in any 
way connected with the Vendor or subcontractor's performance or failure 
to perform under the terms of this Agreement. 

B. This section shall survive the termination or expiration of this Agreement. 

VU . V ENDOR'S I NSURANCE 

A. Vendor shall procure and maintain insurance as specified in Exhibit C 
Insurance Requirements, attached hereto and made a part of this 
Agreement. 
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B. Vendo;r shall, on a primary basis and at its sole expense, maintain In full 
force and effect; at all times during the life of this Agreement, Insurance 
coverage (Including endorsements) and limits as described in Exhibit C. 
These requirements, as well as the County's review or acceptance of 
insurance maintained by Vendor, are not intended to and shall not in 
any manner limit or qualify the liablllties or obligations assumed by 
Vendor under this Agreement. Insurance carriers providing coverage 
required herein must be licensed to conduct business in the State of 
Florida and must possess a current A.M. Best's Financial Strength Rating 
of '' B or better." No changes are to be made to these specifications 
without prior written specific approval by County Risk Management. To 
the extent multiple Insurance coverages and/or County's self-Insured 
retention may apply, any and all Insurance coverage purchased by 
Vendor and its subcontractors identifying t he County as an additional 
named insured shall be primary. 

VIII. RESPONSIBILITIES OF THE VENDOR 

A. The Vendor shall be responsible for the quality and functionality of all 
products supplied and services performed by or at the behest of the Vendor 
under this Agreement. The Vendor shall, without additional compensation, 
correct any errors or deficiencies In rts products, or If directed by County, 
supply a comparable replacement product or service. 

8. The Vendor warrants that it has not employed or retained any company or 
person ( other than a bona fide employee working solely for the Vendor), to 
solicit or secure this Agreement and that it has not paid or agreed to pay 
any person, company, corporation, individual, or firm other than a bona 
flde employee working solely for the Vendor, any fee, commlssion, 
percentage, gi~, or any other consideratlon, contingent upon or resulting 
from the award of this Agreement. 

C. The Vendor shall comply with all federal, state, and loca l laws, regulations 
and ordinances applicable to the work or payment for work thereof., and 
shall not discriminate on the grounds of race, color, religion, sex, or national 
origin in the performance of work under this Agreement. 

D, Vendor specifically acknowledges its obligatlons to comply with Section 
119.0701, Florida Statutes, with regard to public records, and shall: 

1) keep and maintain public records that ordinarily and necessarily 
would be required by the County ln order to perform the services 
required under this Agreement; 

2) upon request from the County, provide the County with a copy of the 
requested records or allow the records to be Inspected or copied 
within a reasonable time at a cost that does not exceed the cost 
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provided ln Chapter 119, Florida Statutes, or as otherwise provided 
by law; 

3) ensure that public records that are exempt or confldential and 
exempt from public records disclosure requirements are not 
disclosed, except as authorized by taw; and 

4) meet all requfrements for retainlng public records and transfer, at no 
cost to the County, all publlc records in possession of Vendor upon 
termination of this Agreement and destroy any duplicate public 
records that are exempt or confidential and exempt from public 
records df sclosure requirements. All records stored electronical. ly 
must be provided to the County in a format that is compatible with 
the Information technology system of the County. 

IF THE VENDOR HAS QUESTIONS REGARDING THE 
APPLICATION OF ·CHAPTER 119, FLORIDA STATUTES, 
TO THE VENDOR'S DUTY TO PROVIDE PUBLIC 
RECORDS RELATING TO THE CONTRACT, CONTACT 
THE CUSTODIAN OF PUBLIC RECORDS AT 239-533-
2221, 2115 SECOND STREET, FORT MYERS, FL 33901, 
PRRCustodia;n@leegov.com; 
http://www. lee gov. c:om / pub licrecord s. 

E. The Vendor is, and shall be, in the performance of all work, services and 
activities under this Agreement, an Independent contractor. Vendor is not 
an employee; agent or servant of the County and shall not represent Itself 
as such. All persons engaged rn any work or services performed pursuant 
to this Agreement shall at all times, and In all places, be subject to the 
Vendors sole direction, supervision and control .. The Vendor shall exercise 
control over the means and manner in which it and Its employees perform 
the work, and in all respects the Vendor's relatlonship and the relationship 
of its employees to the County shall be that of an Independent contractor 
and not as employees of the County. The Vendor sha.11 be solely responsible 
for providing benefits and Insurance to its employees. 

F. The Vendor shall comply with the Vendor Background Screening Affidavit 
attached hereto and incorporated here[n as Exhibit D. 

l X. OWNERSHI P OF PRODUCTS 

It is understood and agreed that all products provided under this Agreement 
shall become the property of the County upon acceptance by the County. 

X. TI MELY DELIVERY OF :PRODUCTS AND PERFORMANCE OF SERVICES 
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A. The Vendor shall ensure that all of its staff, contractors and suppliers 
Involved in the production or delivery of the products are fully qualified and 
capable to perform their assigned tasks. 

B. The personnel assigned by the Vendor to perform the services pursuant to 
this Agreement shall comply with the terms set forth ln this Agreement. If 
the services provided require use of specific key personnel, t he personnel 
shall be agreed to by the County and Vendor. If the Vendor's key personnet 
have been predetermined and approved, through the Solicitation process 
or otherwise, any subsequent change or substltution to the personnel must 
receive the County's written approval before said changes or substitution 
can become effective. 

C. The Vendor specifically agrees that all products shall be delivered withln 
the time lfmlts as set forth In this Agreement, subject only to delays caused 
by force majeure, or as otherwise defined herein. "Force majeure" shall be 
deemed to be any unforeseeable and unavoidable cause affecting the 
performance of this Agreement ar[sing from or attributable to acts, events, 
omissions or accidents beyond the control of the parties. 

XI. COMPLIANCE WITH APPLICABLE LAW 

This Agreement shall be governed by the laws of the State of Florida. Vendor 
shall promptly comply wlth all appllcable federal, state, county and municipal 
laws, ordinances, regulations, and rules relating to the services to be 
performed hereunder and In effect at the ti me of performance. Vendor shall 
conduct no activity or provide any service that is unlawful or offensive. 

XII. TERMINATION 

A. The County shall have the right at any time upon thirty (30) days' written 
notice to the Vendor to terminate this Agreement in whole or In part for 
a,ny reason whatsoever. In the event of such termination, the County shall. 
be responsible to Vendor only for fees and compensation earned by the 
Vendor, in accordance with Section III, prior to the effective date of said 
termination. In no event shall the County be responsible for lost profits of 
Vendor or any other elements of breach of contract. 

B. After receipt of a notice of termination, except as otherwise directed, the 
Vendor shall stop work on the date of receipt of the notice of termination 
or other date specified fn the notlce; pla,ce no further orders or sub
contracts for materials, services, or facilities except as necessary for 
completion of such portion of the work not terminated; terminate all 
vendors and subcontracts; and settle all outstanding liabi lities and claims. 

C. The County's rfghts under this Agreement shal l survive the termination or 
expiration of this Agreement and are not waived by final payment or 
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acceptance and are in addition to the Vendor's oblfgations under thls 
Ag,reement. 

XIII. DISPUTE RESOLUTION 

A. In the event of a dispute or claim arising out of this Agreement, the parties 
agree first to try in good faith to settle the dispute by direct discussion. If 
this is unsuccessful, the parties may enter into mediation in Lee County, 
Florlda, with the parties sharing equally in the cost of such mediation. 

B. In the event mediation, if attempted, is unsuccessful in resolving a dispute, 
the parties may proceed to litigation as set Forth below. 

C. Any dispute, action or proceeding arising out of or related to this Agreement 
will be exclusively commenced In the state courts of Lee County, Florida, or 
where proper subject matter jurisdiction exists, in the United States District 
Court for the Middle District of Florida . Each party irrevocably submits and 
waives any objections to the exclusive personal jUrisdlction and venue of 
such courts, Including any objection based on forum non convenlens .. 

D. This Agreement and the rights and obllgatlons of the parties shall be 
governed by the laws of the State of Florida without regard to its conflict of 
laws principles. 

E. Unless otherwise agreed In writing, the Vendor shall be required to continue 
all obligations under this Agreement during the pendency of a claim or 
dispute fnc ludfng, but not limited to, actua l periods of mediation or judicial 
proceedings. 

XIV. MISCELLANEOUS 

A. This Agreement constitutes the sole and complete understanding between 
the parties and supersedes all other contracts between them, whether oral 
or written, with respect to the subject matter. No amendment, change or 
addendum to this Agreement is enforceable unl'.ess agreed to in writing by 
both parties and incorporated Into this Agreement. 

B. The provisions of this Agreement shall Inure to the benefit of and be binding 
upon the respective successors and assignees of the parties hereto. A party 
to this Agre.ement shall not sell, transfer, assign, license, franchise, 
restructure, alter, or change its corporate structure or otherwise part with 
possession or mortgage, charge or encumber any right or obligation under 
this Agreement without the proposed assignee and/or party restructuring, 
altedng or changing its corporate structure agreeing ln wrltlng with the 
non-assigning party to observe and perform the terms, conditions and 
restrictions on the part of the assigning party to this Agreement, whether 
express or implied, as if the proposed assignee and/or party restructuring, 
altering or changing its corporate structure was an original contracting 
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party to this Agreement. Notwithstanding the foregoing prov1s1on, the 
Vendor may assign its rights lf given written authorization by the County 
and claims for the money due or to become due to the Vendor from the 
County under this Agreement may be assigned to a financial institution or 
to a trustee in bankruptcy without such approval from the County. Notice 
of any such transfer or assignment due to bankruptcy shall be promptly 
given to the County. 

C. The exercise by either party of any rights or remedies provided herein shall 
not constitute a waiver of any other rights or remedies available under this 
Agreement or any applfcable law. 

D. The failure of the County to enforce one or more of the provisions of the 
Agreement shall not be construed to be and shall not be a waiver of any 
such provision or provisions or of its right thereafter to enforce each and 
every such provision. 

E. The parties covenant and agree that each is duly authorized to enter into 
and perform this Agreement and those executing this Agreement have all 
requisite power and authority to bind the parties. 

F. Neither the County's review, approval or acceptance of, nor payment for, 
the products and services required under this Agreement shall be construed 
to operate as a waiver of any rights under thls Agreement or of any cause 
of actlon arising out of the performance of this .Agreement. 

G. If the Vendor Is comprised of more than one legal enttty, each entity shall 
be jointly and severally liable hereunder. 

H. When any period of tlme Is referred to by days herein, it shall be computed 
to exclude the first day and Include the last day of such period. When the 
period of time is fewer than three (3) days, it shall mean business days as 
defined by Lee County. If the period of time is greater than three (3) days, 
then it shall mean calendar days. For any period of time greater than seven 
(7) days, where the deadline falls on a Saturday, Sunday, or Lee County 
recognized holiday, the deadline wlll then fall to the next Monday or non
Lee County recogniz.ed hotrday 

I. Any notices of default or tetmlnatlon shall be sufficient if sent by the parties 
via United States certified mail, postage paid, or via a nationa lly recognized 
delivery service, to the addresses listed below: 
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Vendor's Reoresenlatrye 
Name: Dorothea Hohn 
Title; Agency Owner 

Address: Hanauer Landstrasse 184 
D-60314 Frankfurt, 
Germany 

Telephone: +49 69 17 53 71020 

Facsimile: +49 69 17 53 71021 

Email: Dorothea.hohn@gce-
agency.oom 

County's Representative 
Names: Roger Desjar1als 

Titles: County Manag:er 

Address: P.O. Box 398 
Fort Myers, FL 33902 

Telephone: (239) 533-2221 

Facslmlle: (239) 485-2262 

Email: rdesiarlals@lceqov.c:om 

Mary Tucker 

Procurem ent 
Management Director 

(239} 533-8881 

(239) 4,8S-8383 
mtucke r@le.egov.com 

J. Any change in the County's or the Vendor's Representative will be promptly 
communicated by the party making the change. 

K. Paragraph headings are for the convenience of the parties and for reference 
purposes only and shall be given no legal effect. 

L. In the event of conflicts or Inconsistencies, the documents shall be given 
precedence in the following order: 

1. Agreement 
2. County's Purchase Order 
3. Solicitation 
4. Vendor's Submittal In Response to the Solicitation 

[The remainder of this page Intentionally left blank.] 

Solicitation No. RFP230233CMR Page 9 of 30 

DocuSign Envelope ID: 62E0DD49-7233-40B4-975A-77DA96B07DC4



IN WITNESS WHEREOF, the parties have executed this Agreement as of the date 
last below written. 

WITNESS: 

Print Name: 

GLOBAL 
GMBH 

Signed By: 

Print Name: 

Title: 

Date : 

LEE COUNTY 

BOARD OF COUNTY COMMISSIONERS 
OF LEE COUNTY, FLORIDA 

BY: ___________ _ 

ATTEST: 
CLERK OF THE CIRCUIT COURT 

BY: __________ _ 

DEPUTY CLERK 

APPROVED AS TO FORM FOR THE 
RELIANCE OF LEE COUNTY ONLY: 

BY: __________ _ 

CHAIR 

DATE: __________ _ 

OFFICE OF THE COUNTY ATTORN:EY 
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EXHIBIT A 
DETAILED SPECI FICATIONS 

DET ILED SPECfFlCATTONS 

I, GENERAL SCOPE OF' l'HOJECT 

1.1 Lee County Board of County Commissioners seeks to coittract with a quallficd Vendor to provide 
proposals to :«:I as the Lee Coun1y Visitor & Com·cnlioo Bureau (VCB) tourism marketing and Sa.IC$ 
rcprasantatiot1 m Germany, Austria, and Sw1tzert::md 

1.2 ' l11c objective ortJ1is RfP is to solicit tou•sm markctmg roproscntation for Lee County m Gcmm11y. 
Aust.ri:i, an.d SwttzcrlurnL 

I .3 Tue an I ic i pnrnd sc.ope of w<)rk for au services s<>u3hl b)' Lee County l!. set forth belo\". Tius anticipated 
s:cope of work only, is subject to change, nnd shall 1101 be fi nalized except until executed ill a signed, 
written Agrecmcn1 bc~veen Lee Coun1y and selccte<I Vendor, 

2. INTRODUCTION & BACKGROUND 

2. 1 Lee County Visi.tor &. Co1wen1ior1 Bureau {VCD) Is the official marketing and promotional agency for 
v1s1tat1on to Lee County. F'londa. whteh mclude Sanibel and Capt1va. fslands, Fon Mrcrs Be,icl1, Boc-1 
Gmnde and Outer lslands, Cope Coral, Nurth Fort Myer.., Estero, Bon11n Spnng~. Pine Island, 
Matlachn and Lehigh Acres. TI1e or&anizalion bmads and markcls 1«I Couaty, f1orida as Fort Mym
lslands, Be.iches :uid Nei~hborhoods a:nd is fw1detl by the 5% tourist tax on short tcmi 
accommodations ocnnrnon!y known as Uie bed tax 

2.2 In 2019, tourism employed one out ofcvc,y five people m Le<:J Counly311d h:td n $3.3 billion economic 
lmpacl in the commullily 111e coru,mwlty welcomed 4.9 miJl ion visilot!l to the area in 2019 ruid of 
those. the mtcrunuon:i,I markets accounted for 700,(JO() \'1sitor:t, wr1h Gem1any, Austn:i. 11nd 
Swit7..erl:ind, Genn;my nnd United Kingdom contributing I.he largest shares. 

2,1 For further i11fonn:1ti011 011 inorki:ting plan, a.nnuaJ visitor profile, consumer \vel>site Md indusuy 
partners please visit the following, links: 

hllps'.//11 \\ w ll1silfnr1mvu,:-;.co111/s.i tcs/Jduult/files/i111:1ge!l1/lccH:b fy2 I •22· 

illl1J11i1lm,;i:11ngbook l 1(192 Lrn!f 
• ht IM" /fo w,~·- vi !;itfortmvers.com/1 ee~vcb/educa tion-and-resou ,~/statistics 
• hJtQS· 11,:rn•w. YI sitfortnwcrs,conil 
• htlps://www.vi~ilfmim)·cn,..~sm1/l1,-e-vcb 

3. DETAtUm SC0PF.. OF WORK, DELIVERABLES, & PROVISIONS 

3 J The Lee County VCB sc:cks 3 qualified Va,dor to provide c~r1•sc in 1he dc:vclopmc:nl ofn cl~r nnd 
focUJied m:u:i<ehng stmtegy and implementalion of 1m annual Sales and Marketing Plan that integrates 
tile disciplines of sales, marlle1ing, and pubrlc relations lo cren1e brand nwnrcncs., for L.ce Coun1y / 
Fort Myers - lslumls, Beache!l and Neighborhoods in Genn:u1y,. Austri:t, and Switterlrutd. 

3.2 Tue Vendor and its personnel snail be located in. the target .:irca, Gemmny, Au.stria, and Sw11z.crfand, 
and mlllll hllve the ability lo support nnd implement lh.: requem and requirements of ll1is Agreen1eot 
tltroui,:hout the IJltgel area. 

3 3 Persotlllel assigned to this account must be .iblc to travel to the; United Slolr;s tis required 

3.4 ·n1e res onsibiht1cs of the Vendor shall include a cornbinal1on oftrndc, mcdi. consumerou1re.1ch t\lld 

• RFP230233CMR- VCR Gcnnany, Austria, Swhzerlnnd Representation 
.._ __ _ 
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gt:11c rat representation services, 

3.5 The Vendor shall develop and maintain strcng relationships wilh the travel trade such as top 
wholesalers, retail 1r.1.vcl agcacies, airlines, and the media to promote Lee County and iacn:ase 
destination VJsibiJ i ty. 

3,6 1l1c Vendor shall solicit ru,d secure intcrustcd trade partners to pro,~dc Lee County brand exposure to 
staff alld clients. 11to Vendor shall develop, M part of a Salc:s and Marketing Pl.in, a fu lly inccgm1ed 
m:m;cting co!lccpr for tllc European !ravel trade with :ill dcr.ails pro11idcd in a written hricfrbar .~ht!.11 
meet 1he VCB's ~U1bhshed criterio. for acceplru1ce. lltis shall l11clude coord.lna1io11, whenever 
possible, with the VCB's publu.: nilntions, m.,rkctmg, and rmmotioris principals . 

3,7 '[be VCB develops and executes morketmg campaigns annuaHy. 1110 Vendor slanll be the resource to 
cvtilualc, develop, 1111d execute the fully integrated co11oc:pl, thus prt>viding insight and 
rccommcndnliom, on how to includc 1t1c E:uropcw1 travel Lradc into the VCB's strategic sales and 
marketing plan_ 

3.8 The Vendor shaJ I develop a strn1egic sales and nu1.rketlng plan that enbar1ces creates brand awareness 
of Lee Coonty 1ounsm to key travel 1radc and media oullcis in Oennany, Austri a., and Swm:crlnnd, 
TI1c Vendor shall croato a plan 1h.at nccomplishcs the following: 

3 .8. I. A J>U bl ic relations strategy that focilHatcs mcd111 relations w[tb key Jou11\alists, lnfluc.nccrs, 
and other media that ultimately ~cures plnccmcnt across broadcast, d•siml and _print modia 
ns \\'CII a~ social n1odin cl1rurnc.ls lo reinforce l..cc CoWlt)''s position as a desirable dc:sdnation 
to vis.iL 

3,8.2. A fi1lly dcvc: loped sules and mari(eting plan. shall be provided to the Lee County VCB wJthin 
60 days of the conrmct comm cmcca1w t datc. 

3,8.3. ·n ie Veudor shall 1eport on momJily basis .:u:uvitles calcing place in Gcnnany, Ausuia., and 
Switzcrlllfld During the term oflhe agreement, the rcprcsi;ntative shall be required to provide 
lhe foHnwing travel tmde services tl1at include, hut a n: not limited lo s-J.te.s, mark.eling, public 
re lauon![, measurements and accountnbd1ty. 

3 9 The sates, m,1tke1mg, 1111d p11blic retttions siervices provided ui1der this Agrecmenl by the Vendor sbaJI 
suoccsefully carry 01,11 tlic VCB's strategic ma.rketfog plan and aclucvc the following goals: 

l ,9. I. MninC11in .ind b11ild positive bmnd awareness o(Lee County 0.11d brand engagement. 

3.9.2. Protect and grow visitor volume from Germuny, Aus1ria, and Swil7ierland ,to Lee County 

J .9.3. Extend the length of stay an<l increase spcudi11& by Europcllll visitors. 

3 .9.4. Develop ti t.omprchens1ve mark.et.ing pl:111 lo nttracl European visitors Lo Lee CoU11.ty. 

3.9..5. rac11irn1c the nwarcne.ss oft.« County lo the trove! lmde dlrou,sh parlicipation in tradeshows, 
:i.alC!I Cillls/missi<Jns., farnalitt.rl:aition tou~, crnvcl trade promotlons, travel Ir.I.de education, rood 
shows, and travel trodc press. 

J IO Vendor shall rnclude a 001nb1na.tion of u-ade, medla, coll.sumer outreach ::tad general rc.prescnt:ll1on 
SOl"\•iccs. 

3.1 J v ~ndorsl,all develop and main1ain strong travel trade rclatfonships wfth top wholesalers, n:tml travel 
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ogcncics, nirlmcs, and medm. n:lations:h1ps to promote Lee County nnd incn:msc dcstinnlion vi~ibihl}' 
1hrough sales miss:ion_s, f;uniliariuition tours, trni,·el trrule promotion~, 1nwel i.mdo trainms.~. tond 
show!., trnde pres;s urtieles., nnd or fe.iture stories. 

3. 12 Vendor shall solicit and secure intcrc.sted trade p:irtncrs 10 provide I.cc County brand csr;,osurc to 
clicnls. TI1is sh;1H include coordination wh<.'tiCVCr pos~iblc, with vca•~ public relations, markclin&, 
nnd promouons: prlnc1pals. 

4. AO 11NISTRATIVF. 

4.1 Provide an office location within Gcm1any, Auslrill, and Swilzcrinnd. 111is faci lity shal l incJudc a 
rnnilins address, a telephone system, and nil other necessary offi.oc equipmenl.., including computers., 
nec.cssary 10 pcrfom, the f11ncrionscon1racred for heroin. Vendor shall provide ru, ollice meeti11g space 
for profesS:Jonal busmcss meeting relating to the Agrcemcmt, w11h members oftho Lc:0 County tourism 
industry in Cknm1ny, Austria, nnd Switzerland, 

4.2 Provide a minimum of 0111: mannging director 10 O\/Crsee the Lee County account, with dedicated 
accounl represcutatlon to fulfil1 L11c sales, markcling and public rclallo11s objcclivcs as diroctcd by Lee 
County. 

4.2.1. Al l personnel assigned to accoum must be able to be nuent in Enghsh, inclusive of both verbal 
nnd written c.ommu11icatioa 

4.22. Personnel must. be nble to Lmnslatc 1l1e Gem1an language, 

4 .3 ['rovidc a comprchenslvttrnoathly report of all activiticsundortakcn pursuant to this Agn;cmcnl, whieb 
shall include; 

4.J. I. A list of sales and media calls conducted with summanzcd highlights. 

4.3.2. Genernl murkr:t suin1nr.tl)' aod 1rend i,trom1tuio1i to include economic conditions m Gemmny, 
Ausltia, :u,d Sw1lzerl::u1d, 

,1.3.3 Competitor obscrvntiun:; :ind ,perceptions of rhc Fort M)-ets-lsland.~, Bettches and 
Neighborhoods brand. 

4.J .4. Trade shows, sales activ1lics and public relations activities-, or events nllendcd or conducted. 

4.3.5. Tour operntodwholcsnlc proll,ram development and lead generation on quancrly b.'lS1s. 

,I .3 6. A s1rmm;uy of contacts moclc:, reque:.ts am! ir1quiries setviced during reponing penod. 

4,4 Maint.un Lee ColllH)' Customer Service Management (CRM) program, Simplcvicw, for European 
travel trade, airline, and mcdi:i contacts updated monthly. 

4.5 Ye1tdor mu.sl nohf)' VCB immediately of any acco\tnl staff changes. 

5. S1\ LES A O MARKETING: 

5.1 Serve as the prin1111)• oontnct lor Lite Lee County VCB m Gcnnan)', Austrin, nod Switzerland nlso 
rcfertcd 10 as "target arcn." 

5.2 Conduct an annual tiudil U!i5CSsmt:lil ort1,e Lee County lour operator product and potenlial air scr;<ioc 

RFl'230233CMR- VCB Germany, Aus.trln, Switzerland Rcprcscn1a1io11 
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dovclopmont routes for Gcnnnny, Austria,. nr1d Switzarland The report lo i11cl11dc room nigh1 
produe11011 from tour operat.ors aad onlinc travel agencies . 

.S .3 As p:ut or the ovcmll .'l:ile:; nnd marketing 1plrm, develop ii plan :iimed at lhe trnvel tmde Chae suppom 
activititJs mentioned herein l11c plan should include sugsestcd promotional actrv.itics and any 
mh,:, rti s1 ng recommendations. 

5.4 Identify and n..-commcnd sales. marketing and promollons opportunities m addition lo potential 
J)3rtncrship m Ocnmmy, Attstna, nnd Swi tzcrl:md. 

5.5 Mai111ge the day-to-day activities for nil tour opGrator and trnvcl ;igcnt accounts in largcta.rea through 
Simplcvicw CRM. system, 10 cn.'lui:c quality con10.cts. nnd relationships for Che Lee County hospitality 
oommu11ity . 

.5.6 Enter le.1ds ,u1d conlactsgenemtcd thro11gh ,di nctivities paid for t\lld on belialf ofthe Lee County itlto 
th.c Simplcview monthly as a mimmum. 

5.7 Coordinate sales nussions to mc.lude organizing any auiine support, activ11ics. mvitations, :ind 
itmcrnry For industry 1r.ir1ici1>ants. The events may mcludc mCllls, press e-onfcrcnces, seminar.,, 
worlt.~hops, pn:scn1111ions, nnd other n.ctivities nn<l logistics. Thesu events may be virtu:il or iniJCrson 
nnd i ncludc la<:111 tourism partnc rs 

5.8 Coortlinole and attend i11duslJj• 1r:1de shows, product l:mnchcs, and seminars. 

5.9 Coordinaie in-m.iriet presentations and seminars m partnership with tour operators. airl111cs, and 
wholesale.rs to educate the 1ravel industry in assigned territory about the dcslinatLon 

S.10 Prepare wcbinal'll and rradc comm1mily engagements targeted 10 key accounts m the target area. 

5.11 lnilwlc, develop l1inernries., and esc011 fainili;lrizmtou trips to <lestinru ion f.or selected tour operatoff, 
travel agents, meeting, and incentive 1mdc: duriag the contract period Vendor shal l obi.run nirlinc 
_partic1pa1ion (~cats) a.nd qualify panicipants. Each familianz.nlion trip is subject to VCB approval 

S.ll Establish Fort Myers - Island, Benches .ind Ncighbomoods in the :i!sisncd target arco os desirable 
FloridB dcs1inalion for leisure travel, while positioning the area to compete for market share with other 
highly reco~niicd dcstlnations. 

5.13 E.-.tahli.qh mppo,t with VCB and i1s business p::utnc:rs. Account representative shoold plan a minimum 
of ooo rumual v1s1t to Lee County to mruntam dc.srin:llton education and lhmili11rity as well as 
~fotionship bu tiding with local louri.sn1 busim:sttS 

S. 14 Work with VCO Global .ilcs Manager, ?ubHc Relatiom, and r.he Deputy DirecLor LO develop 
uppropri;ltc. de~iLlllti011s presentations for travel Im.de nnd media. 

5 . 15 Identify and participate i II a mi11 i mum or fi vc travel tmdc .ind/or cons um or trade show events rum uni ly 
i11 Jl$!;ig11ed tem101y lo increase destinatioo awareness . 

.S. I(, Org:mizc, coordinnte, .ind escotrll mmimum of one f.,rndiarization tour to Lee County from lhe largct 
etret1 annually, subjecl to budget., market trends nnd VCB Deputy Dit"C(:tor approval. 

6. MARKET! G 

Ii.I l'rovidc assist;mcc nnd support lo 0011s11mcr ndverus1111i c.impnigns. Vend.or sbalJ be a rllSOurce for 

RFP230233CMR- VCB Germany, Austria, Switzerland Representation 
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review and evaluation for the carnp:u3n ruid provide iruigl1u; and recommen<lallons on bow to include 
Lhc travel tmdc in tho plan 

6.2 Assist VCB by providing tmnslations oftradc mate• al for <l1stribut.10n where nppropn11tc. 

6.3 Pro\'ide in-m:uket itirecllon and copy for VCB cnnrleting mnterials such ns visitor s uides, di&Jtal 
cn:au,•c. crnail-bla.st~. mm or social media. 

6 4 Analyze Visit Flondaand Bmnd USA plans in Ocm1any, Austn11, and Sw1t2c1fand to identify potcatioJ 
arcn.s fur collaboration. 

6.S Coordfm1lc marketing m:tiv11ics m Gcm1:my, Austrln, and Switzerland in c0mruli.··11ion with dc:;sign:itcd 
VCB slafl' liBi!.on(s). 

6.6 Providi:: ;l.'l&isfam:c and :,upport to coos1rmcr adv~rtising cmnpnigns Md :;.ociAI media iniliillivcl! in 
Gcmumy, Austrin., and Sw11.zerl:uid. 

6.7 Assist i11 developing. an elTcctive communication r:ncss.,g,ing strategy by working wilh VCB and il!l 
advertising agency of record to reVIew creative and provide input on campaign elemcnls. 

6,8 Assist m the unplementtllion of advettinng and coop nmkeciog programs that shall h.ighUg.ht the 
dt:Stination in m.rnct ;mm .. 

6.9 Maintam a supply of VCB collateral matcnals in appropnatc office wpporting the taQ!CI area. 
Add11ional brochures m:l}' be stored in Gcnn:my, Austria, :ind Swilzcrland for fulfilmcn1. 

7. PUBLIC RELATION, - MEflrA COMPONENT 

7.1 Under 1110 direction ofVCB li11ison(s), develop rui ongoing media n:lat1ons slratcay for the target area. 

7.2 Mamlaln ongoing mooia relations w1Lh journalists, tmvcl writers and i11tlucnccn1 In identified target 
area. 

7.3 Wnte or t.rruislatc ru1d distnbute news rclcases/c•newstctters on a quarteri}• bMis in c-0ordinat.100 with 
VCB slaff. 

7 4 Pitch f7ort Myers - lslil:nd, Beaches, and Noighbod1oods in l!torics to 11,c media. 

7.5 Work with VCB 10 service journalist and unvcl wri ter requests for materials, press laps, images, etc. 

7 .6 A:s~.i.s.t rn thi;: d~\l\:l0p1m:.nt -tml execulJons of media events and acdv11 lcs. 

7. 7 Initiate, develop i1incm rics and escort media press trips for qualified journalists, 1mvel wri1crs, rmvel 
trade joumnlist$. 

7 .8 Assisa wub mcdi.a promOlioos and socfal media campaigns. 

7.9 Develop a media list of joumalists ill Oem1any, Austria, and Swil7-<:rfand that shall bcwme a 
prupTic:taJ)' datal.xi.5c: for Lee County. Only niCdLa interested in Florida and more spceilically Fort 
Myen. - Islands, Beaches and Neighborhoods sl1all be includ1.-d in th is database. 

7. IO Keup VCB informed on travel issues and trends. Ollll ma)' nf'fcct m:ukcling initiatives. 

RfP230233CMR- VCB Germany, Austria, Switzerland Reprcsc11talion 
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7 I J Assist wilh any issues on manngcmc:nt/crisis communica1ions. 

7.12 Qunrtctly review or annu:i.l PR Plan with VCB PR Director and staff 10 en.i.-iire proper budget 
forccm!ing 

8. rtlDLIC RELATroNS-ADMINJSTRATIVE 

10. 

8.1 l..i~ ofrnali;u:.,lls conducted wilh per1inen1 disc:ussion points 

lt2 1bunsm statisucal daL'.l, mdusuy news from Gcnuany, Austria, and Switzcrlruid, as well as general 
m11rkc:t summ11ry 11nd trend information to include economic condilions. 

8.3 Competitor ohservat.ioi,s and pcroeptio11s of Fort Myers - !!;lands, Beaches and Nctghborhoods. 

IIA Public relations activities or events ammd~ or conducted with ;igrcc;d upon metrics ;mnu;illy, 

8.5 Summary or contacts made, .requests and inquiries serviced during reporting period. 

R 6 Mainll.lin Lee County Simplevicw dn11:1basc of media conlael$, joumRlists, tr.we! writcl'!l and any other 
pertaining information Mated herein. 

R 7 Pm1icipatc m rcgulnr c:ommunic.ition with VCB public rclation.s staff in addition to monthly 
conrercnce Ctlll wilh VCD PR tC".'lm :ind oilier VCB int,::rrn1li(Jrlal vemlors, 

9.1 Wnrk wilh VCB staff Md lender.ship to develop nnd rncel ar1nual goal~ nnc.l objectives designed to 
increase visita11on from Gcnnany, J\ustna, and Switzerland to Lee County. 

9.2 Reach or exceed mulually ogrc:cd LJI)Oll public n:lmioos goals. 

9.J ldcnllfy ncd schedule a minimum of( IO) joumalis~ from Germany, Aus1ria, 11.11.d Switzerland to visit 
Lee County .uumal ly subjcc4 to budget nnd market !rends. 

9.4 Track editorial coverage and provida updated iJ1fonna11on each month Report impressions g-encmtcd 
per publication on a monthly bas-is. 

9.5 Achieve n mi11111u1111 of75 millioll im11rossions in editorial covomgc. 

9.6 Coordinate ill least one malia c~'c:llt with top tior joumalisls to gcncmtc highest. 1n1mbcr of impressions 
in order ro ad,icve annual goal. In rririrkei eve111, in person or virtually, subje-cr to budget a.nd marker 
trend.~. 

10.1 Under this Agreement VCB expects to cover the below t:isks and associated oosls in lieu of the Vendor. 
This lisl is not incended lo be 1111-inclusi\'«l and its subject to change at tho sole discretion of the County. 
Proposer shall exclude such fees from propos.11 pricing proYided to Conoly 

]0.2 VCD !llllill p.rovide to the Vendor one acco1.11ll foracress to Simplcviow (one uscmamo nnd p35Sword) 
in order to fulfill tho Simplovicw rcqui~onts of this co111mc1, inclUS'ive or any renew11ls. Any 
additional Simplcvi.cw subscriptions shall be purchased by the Vendor. 
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10 3 VCB Trad~ Shows Rcgutratioru 1n tho lable hdow pre>l/1i,it~ a rtfcre:nt0 tu tbt type of 1-how 
p11ticipatfonl tnide event$ wid sales call, 6om pn:lfiob, years w~ esbm811ld w,ts to br.- paid by tl11: 

VCB and Proposer All coct! provided below ,are esumates and sub,ecr to higher or lowtr co:tts and 
subj tiel lo cliantc 

>ALU. Effbl!f'i/ f AADt''!I ICIHSITR~tllll~fVlfrrl.l(ll. ~rrrs 

R<odr,,ltc,AO>a 
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8\Jdgl!i (ailrt111...i1 

trl RN·1f~ U""'•"- M, ~" \\lllm>IMQ $ emoo t f CD(HI 

U..rt ll1~1«lol Uj>llb Vl~ur l,.,h Dl!, /U CII 0101n,b11 .1021 Vl,111,1 

M!APAR T T...-.1 '°"......- Tl,aln,-,J {•151101,i...) lhot,.'bor e. '2021 \llmldl 

"°M F\.lpd~Wohi1u1"C'!Oislm.a: 3 pe,i,al' l•1nnll)el 8, 2011 ·.n,111~, J ;Qlll)p 

11\J ~ IJ;Ji ,.,...,.., ~, .. m:t .... Eico'.:'021 Vloiu.tl 

On r .,, R ~1,~j,"11 is nrn .. la ,,...,,, 1:Jev:lll21 Fl•~M 

v'l'lll USA U.dld, l roJt tvffll (l~v J,tiljtUf t l ,::;DU lillri'el• 
1rc;1c·1 

,;,.. r sMla•I h~11•r l~Z,, :!02:i' aMlil,ri 

U\SR IJ!tAMtJI• t.. r,.,,i • .:~•'ll&me<fl 
J.ani,~1y10. ~ tt1mbi,g 

lfK•tlnllJ (H ..,,11<11l) 
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11,de !11\Wol,Je~ hbtwr,' l!l-'20. :OZZ t.trt, 

WHl:wA ~-· ~1rfi-o F•~1~•,v1Cl22' v ...... !:'.tlti 

UIIM•- Db4t•M, H~pllJl.JCHI ~,. 1,J.,.o1,..,-,,n:, \Jblw,I 
Wol>ln• 

11e ~ ... 1'~13,.&n v.,111,, 

,,. ... ,.r.1~,1, ,,ori,1..n, 
E~""''!G• Dlr<0~1t n ... ~ Cho• "'"'oh , ... 10. 2021 o.,.,.o.._., ' I.DQltlQ 

llo.rcmi..,.,_ Urlol, 

•1CE fr;...,.,.,... Mlh'l\23, ,1;22 r1,rlll111ll, D "'-HhlJ!t , 1,0(tlllll 

"••~ll',, ~'91• c ... m MA4~ <B, ;ltll I flill~lui!AA"pll!l, 
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SJ\LES EFFOI\TSf TRADESIIOWS JTRAIWUCS / VlRTLIAI.. E\IEUJS 
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I 
CATUGORY: 

ADMINISTRATIVE CODE 
UOARD OF COUNTY COMMI 10, ERS 

CODE M:nER: 
li'in:mdal/Fiscnl/Bu1l2d AC-3-21 

TITLE: ADOPTED: 
Travcl Authorization mul Reimbursable 04/07/93 
Expenses (Flmid..n tatute lU.061) 

M[NDED: 
09/21/94; 12/16/03; 03/15/05; 05/23/06; 
01/30/07; 12/11}07; 04/29/08 

ORJGINATI 'G DE PART UL T: 
County Admini.stratJon/ 

Adnunisfrat1vc .crviccs 

1 P URPOSFJSCO}>l?.: 
To define various categories of travel, approvnls required nnd procedures for prepayment, 
advances and rcimburscmcrlt. 

PO1-,ICY/PROCEl)URE: 
When County officials or employees spend their personal resources for travel which is in the 
course of County business or in support of a County purpose. such officials and employees 
may be reimbursed for such e1q,c11ses from County funds. 

Travel and related expenses may bo nulhorized for employees attending nnnua.l meetings, 
confcronces, etc. wberc CEU's or credits !ownrds licenses nre issued when such licenses or 
certifications arc required for their assigned job. 

Travel categories arc defined as fol lows: 

Local Travel - Require" Supervi~oc (or designcc) Approval 
When auU1orizcd, County employees may, for County business, utilize their persona.I vehicles 
and incur personal ClCpensos for travel within Lee County or adjacent counties and sball be 
eligible for reimbursemenL for allowable expenses of such lravol. 

Definition: 
Local travel within Lee County including Oasparrna Island, Boca Grande Md 011e day trnvcl 
lo counties within the stale of Florida. Also idonii:fied as Class "C" travel. This category 
lncludcs short trips where mileage and Lolls arc tho only rchnburscmenL 
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AC-J-21 (Continued) 

Allowable Reimbursements: 
For local travel the allowable reimbursements will be the approved mileage ra te for milei; 

: actually ln\vcled :md other actual t.rnvol-rclntcd expcr1ses such as tolls. park:iilg fees. transit 
fares, county bus iness phone calls. or meals (if U1ey are part of Lhe program and included in 
the cost of the regislrnlion fee). For local travel, reimbursement may be made through 
procurement card, direct voucher or pcUy cmth (a!I appropriate and shall be paid in acoordauco 
with the most recent U.S. General Services Administration (USGSA) rnle and nclun.l cosl for 
other expenses): 

Out ofCmtnty Travel Requires Division Director (or dcsignec) Approval 

Dl!'fin it ion: 
Travol t.hnL is roquirl!d in Lhc course of County busincs.ci wiLhin the United Stales of America 
lbal does noL fall witllin 1he definition of locnl travel. Also ideotrtied ns either Cln.o;s "A''. Class 
"B" nnd Class "C" Travel as approprinto, 

Allowable ReimhursemenL,;; 
Toe allowable reimbursement for out of col1nty travel will be the approved lr;ivcl milcag.i rate 
for miles actually tmveled when utilizing a personal vehicle; conunon carrier fares; 
nulomobile rent.ii~ tolls, t.ixi or transit fares; parking feas~ private chancrs; lodging; moals; 
phone and telegraph arid facsimile fees. 

Expanses such as hotel, airfare, registration fees, etc. may be prepaid !hrougb n direct voucher, 
charged on n county procuremcoi cord, or reimbursed to the traveler after the travel takes 
pince. 

Travel advances may be issued to a County employee when specifically auU1orized by the 
County Manager, County Att.omey, or Hearing Examiner or their dcsignec. por !heir 
respective depru1ments. 

Tntemational Travel - Rcqurrcs County Administrnlor (or di;signec) Approval 

Definition: 
Truvel ret1uired during the course of County business Lo locations outside the United Stales of 
Americn. Due lo the nature of lhcir role in Lee County operations, VCB personnel are exempt 
from requiring Couuty Manager's approval ofthoir i.ntemntiorrnl travel. 
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AC-J-21 (Contit1ued) 

Allownhle Reimhurs~11enli:: 
1l1e aUownble reimbursement for foreign travel wiU b-o in accorda11ce with Administmtivo 
Code AC-3-7 "Allowed Expenditures for F,nlertninmenl/Pmmoticm'', and any applicable 
Fcdcml Guidelines. Otherwise it will be the approved travel mileage rate for miles actually 
I.raveled wher1 utilizing u personal vehicle; common ca.rrier fees; automobile rental; tol ts~ taxi 
or transit fares; parking foes ; private charters~ lodging; meals_, phone, nnd telegraph or 
facsimile fees. 

Expenses such ru; hotel, airfnro. etc. may be prepaid lhrough a direct voucher. charged on a 
county procurement card, or l'eimbursed fg the traveler after the travel fakes place. 

Travel advances may be issued to a County employee when specificaHy authorized by the 
County Manager, County Auomcy, or Hearing Examiner or their dcsignce, per their 
respective departments. 

TllA VEL GUIDELlNES 
A traveler rnay be reimbursed the :1ctuaJ nnd necessary foes for attanding events which arc not 
included in a h;u;ic regis1ralron foe thnl d1 rectly enhnnce the public purpose of the participation 
oftbc County in lhe conforenoc. Sucb cxpe1rnls may in.elude, but not be limited to, banquets 
and other meal functions . It shall be the responsibility of U1e traveler to substantiate that the 
charges were proper and necessary. 

Whenever possible lhe employee should use Lee County':-; tax-exempl number so lhnt Lee 
County will not be ch1trged snles true. It is rccognizcc.l thal it is sometimes impossible to use 
this number because of uninformad hotel ,personnel or similnr reasons. Wheo using the actual 
expense method for reimbursements, ai1y snles laxes which ure applied lo lodging bills shall 
be considernd as part of the actual expenses and will be reimbursed in the snmc manner ns 
other expenses that may be considered n travel expense. 

ALLOWANCES 
Travel day - a period of 24 hours consisting of 4 quarters of 6 h ours each. Fractional parts of 
quarters paid ns full qun.rters. 

Clnss ''A " Travel - continuous travel of24 hours or more away from official headquarters. 
Clnss "B" Travel - continuous travel of less limn 24 hours which involves overnight absence 
from official headqum1ers. 
Class .. C,. Trnvel - 011e day travel lo include I hose I rips beyond Lee County nnd adjaoenl 
counties. ·those trips beyond Lee County m1d ndjncent counties can be reimbursed for 
breakfast (when lnivel begins before 6 :00 a.m. and extends beyond 8:00 a.m.); lunch (when 
ttavcl begins before 12:00 noon and ex1ends beyond 2:00 p.m.) nnd; dinner (when trnvel 
begins before 6:00 p.m. and e>..1ends beyond 8:00 p.m.). 
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AC-J-21 (Continued) 

MEAL& MILEAGE Af,LOWANCES -
Mcals sh11 II be paid in accordanco with the most recent US GSA Code- per Florida SI atute 
112.061 (specific travel reimbursement amount:, w ill be hnsed on location), For areas not 
included on the USG SA lis t, lhe closest cily in the region will be used. 

Breakfosl - wbcn Lrnv..il begins before 6:00 A.M.. nn<l extends beyond 8:00 A.M, 

Lill1£h - when travel begins before 12:00 noot1 and exteads beyond 2:00 P.M. 

Dinner - when travel begjn.s before 6:00 P.M. ru1d extends beyond 8:00 P.M. or when ttnvel 
occur!l during nighttime hours due to special as.signmenL 

Mileage shall be paid pursuant Lo USGSJ\ Code, and said rate s!iall be amended from Lime lo 

time to be C()nsistent with the USGSA Code change. 

Travel expenses of travelers shall be limilod Lo those oxpc11sos necessarily incurred by them in 
the perfonnance of a public purpo.<ie au thorized hy law to be performed by the agency. 

TIPS & GRA TUrITES 
Pursuant to Florida Administrative Code Rule 69 1-42.010 tips and gratuities nre now 

. reimbursable as follows (and a.c; updated time to t ime by the State of Floridn.). 

a. Taxi - actual lips 110 1 to exceed 15% of U1e fare. 
h. Mandatory valet pnl'king. not to exceed $LOO per occasion. and incurred in 

perfommucc of p u biic business. 
c. Portngll - not Lo oxcocd S 1.00 per bag or lolul of $5.00. 

l{EUUIRED OOCUMENTATIO (FORMS) 
Looal Travel Report: This fom1 will be required to be completed in conjunction with Class 
"C" Travel. Approval mtLc;t be ohta ined prior Lo actual travel except for the sho1t trips such a..<;. 

errands or meetings pe.rta inrng io County business. 

Non-Local Travel Report: '111is form will be required to be completed in conjunction with all 
Class '"A" or C lass " 13" Trrrvcl. Approvnl by tho n-pproprintc aulhoriz.iog official must be 
obtained prior to the ncl11al 1rnvcl nud all pcrtinenL purchase orders should be issued. 

REOUTRED DOClltvrF.NTA TION 
All original invoices will be sent in lo Finance with the .fmal reimbursement requesL Copies 
will be used to rcctucst individual payments for registration, rent.al vehicles, airfare or any 
other expense, In lhe event no roimburscmonl will be sought, il will still be ncccssnry Lo 
l>Ubmit nil original receipts ;1tlached to a travel report to Finance. 

P;Jgc .i ors 
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AC-3-21 (Continued) 

RENTAL VEHICLES 
Written juslifie1tlion is necessary for the U.'le of rental vehicles. The juslillcnlion should be 
based o n the cost of renting vs. using nltemalivc local lnU1sportalion. i.e. taxi, bus, shuttle, etc, 
This justificalion will bo required to be on file in Finance. 

ACCEI.F,RATF. AR RTVA LOR DELAY DEP AR11JRE 
lt is acceptable to uccelerate nrrival or delay doparlurc, if approved at the proper level. It will 
also be 11ecess,1ry to provide Finance with documentation that there will be 110 additional cost 
to U1e County. This may be accompanied by comparison of :iirfares on different days 
compared to hotel. 

LODGING SELECTION 
When choosing a hotel, coruerence a_nd sun·ound ing hotel rates may vary drnstically. While 
moderate price rooge rooms will not be questioned, written justificntion will be required by 
Finance for higher priced accommodntions. 

TRAVEL REIMBURSEMENT FOR OUTSIDE PERSONS 
Persons who co11lribu1c limo and service ns consult..1.nLs, advisors or other cont.meted 
professionals to the County may oo reimbursed for travel expe11ses incurred for a County 
purpose. Such reimbursements rnusl be authorized by tho County Manager, County Attorney 
or Hearing Examiner and sh11II be subject lo the policies and procedures as npproved for 
regular cmploye\.~ of Lee County. Reimbursements for those charges mny not be paid for out 
of the 4000 object code series. Menls shall be paid in accordance with Lhc most r1Jcc11t USGSA 
Code per Florida Statuie 112.061 (specific lravel reimbursement amounts will be based on 

1 location), For areas not included on tl1c USGSA list, th" closest oily in the region will be used, 

Trnvcl for lllt;mben of lht: public who are clientelc of a Couuty program and when such Lravu.l 
is a log-ilimale part of lhe County program must be authori7;ed by the County Manager, County 
Altomey or Hc.ari11g Examiner and shall he subj~ct lo policies and procedures as approved for 
regulnr employees of Lee County. Reimbursements for the.se charges will be charged to other 
professional serv-icc.'l. 

Candidates fo r employment with Lee County may be reimbursed for travol expcn~ 
(interview expenses) in accordance with policies :ind procedures, npproved for regular 
employees of l...ee County ( ro Travel Form i~ required). TI·1e County Manager, County 
Attorney, Hearing Examiner or Department Director wiJI be responsible for npprov'mg such 
travel a11d re imbursement of e>:penses. 
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SPEO/\L CONDITIO ·s AND SUPPLEMENTAL INSTRUCTJONS 
'llics.: .:in; co11d1tions tJmt a,i: in ri:larion 10 lllis- sulicitalion only and l~w nor been included jn fbc Co11r1ty'.s stnnd:lrd 
Teon~ and Conditions or lhll Scope of Work. 

I . PgQJP..CTTF.RM 

1.1 1b1,1 Cuunl~· curn:nlly ha~ a~ Agrwmcn1 in pl;ico.: for such scrv1co:,; 1b:i1 ~s set to expire S~p1e1nbor 3U1h, 202J. 
Thi! A~rccmllnl 1US01:1ntcd with thi~ 111,lici1ri1ion .~hall lhorcforc nol bct:0mc <.•ff<.'Cliv-c \Inti I Oc1obcr J st, 2023, or 
s0011 llicrcal'tcr Shoulu the c"is11rig A~n.:c111ent be tuttni,mk'<I prior tu the expiralion dntc:, lhu County f1;5Cf"\IC, 
rh,c ri!lht ro c111c-r lr,ro Ag~mcJlf wi1h 1h0 Vendor pno, to October 1st. 2023. 

l . BASIS OF A WARD 

2.1 Await! will be m.w~ lo tht mosl res,ponsiblc :md responsive proposer based on the evaluauon cntena. 

J. LOCAL PRF.FF.REN(E 

3. I lbc L1,-c Cu11nty LvcuJ Vc11dor l'wfcrcoci: Ordillllllcc liru bcrn wom.:d for tlu.s sihcitruiou a1 1d 1111 11:forcuc .. "!I 

confaiocd h-,1ci11 :ind 11011-appliublc to cl1i~ suli ci~ tion u11d s11~qu~nt Agreement 11nd/or Purchns-.:1 Ordcr(s) 

4. COPYHIGHTED MA n :RIAL 

•I 1 Copyng)mxf n1111cnal will I>.: a~cptcd as p:llt ot'a proposal, onlr lfn_ccornpamcd by 11 wmvcr d1at shall allow 
Iha Cou-aty to make paper arid electronic cop1tl.\ n~~snry for tho u.sc of C:ountr striffnnd ugcn~ C:opyrisl\lod 
IT!lllcri nl is ool C.'Wlllpt from the Public Records La\,, CrutptC'r I l.9, Florid.a Statulc!I. Thcrcforc, :1,uch materi,Ll 
$hall l>e subje(t "-' v1ewi110 b> th¢ public 

4.2 111~ Vcndot shall ASsigu ro th¢ Couory all rights throughout tho world lu porpctLuty iu the nature or copyright, 
tradcrnaii., r11ucnt, ng_ht 10 ideils. in aod all ~-ersioM or lho plruis. spccific;i,tion~. d1awinJlS, repo11s. grnphic:., 
«nalys1~, plnns, ~tra1cg1cs, media, 1mnl, etc.; prcpe.rcd by the Vendor for 1J1c c.ounry m co1ID0cl1011 with dus 
Agn:c-mant. 

5. CONH,ICT m · INTEREST 

5.1, ·111-, Vendor, its cmployco}S, or ci:uy 5ubconuactors or ~ubr.ot1~LLitMrs, ngtC:t$ dmtng the tc.rm of the: Agri:emcn1. 
not to di.,,ulge, furnish or make o~•ailnbJe to an~• tlurd pe~n, lirm or org:iruzauon, nny non.public infom1ation 
wnccming lhc m,rvicos ta he n,11dorccl by tho Vcodnr \\·Jrho111 Ilic County's wdttcn conscnl or o.s required by 
law or in a course of judicial or legi$lati"e proc~ng wberc: mfurmnlion hiu bei:n ~11bpoc:m1td . 

.5.2 Tho Vendor 1nus1 agree.not m i.cprc!ICol wid or t(!r111lm1tc 1111 ccm01ct-o(-intcn:st 11C®11nts, Tius ml!)' lm:ludc, but 
not limited lo. a :.late, oouuL}', city. nation or rc:giondccnnxl tu be oompciili"" or as defined b~ the:. kc County 
Vis1to, Con,-cution Bu11:a11 

5.3. lbc 1..et: C'ouill) Vi.s-itnt Com:cnrton Rtu-.:mr {VrR) i:. lo ha advised of nit new b111,i11c,s i;olici1;iricm.-. hy the 
Vendor lh(ll could be i;,crcci \,cd :to consli1utc a conflict of m1crt.!lt \\i'ith regards to the nUllh;r or breach of 
subsid iary omces orth.c Vendor. 1t 5h11.11 be cle:ir tllot 3.11 omces ~re considered as pnn nf ltic ICIL'.11 totpomtc 
cntil~ . Vendor sho.11 riro••idc thu Collllt) a list of:tn} :i,COUJ11.S the Vendor would pc:roo.i v~ w; :i J:)Ulcnual t{lnfiict 
:it :m,• umo such coutlitt n.nscs 

6. RlilMllURSAUL& Exrt::NS~ AND GUlOELI ll:S 
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6.J Vendor shtill be entitled lo rcimburn»ncnt ofouH>f-pookt:t. non-personal C.'XJXlOSCS nnd costs for tmvcl, further 
dc;scn"bed bc:low, when perfo,mlr1s ~rviet:.S uudu this AsreemenL All iseimbut$Cnient requedS mui,t 111c:lud1: 
eopie~ of reccipl(!!) or 31ty ~1lh!:r re.1S1Jna.ble documen1:1tion pertaining (o r~1n1hursemen1 rcquc~l 

6,2 Vendor and or nny cQnrr:icre,d personnel mu$! be :u11hon7..c.-d by c,h,: C'o1mty ft.1Jlnager, COtJn~· Atrorne:, or 
l le3rina E~11nim:r amt 1hall be .mbjec:110 rhe poli<..ius mid procedures il.'l approved for regular employeesofLi:a 
Coun ty (AC-)-21 Aclmin~m11\.t! Code) See a1111chmem A 

6 3 Tht: Caumy shBII rt:imbursl! llu:: Vi:md<Jr fQI l"!\p&:n!III:!' rcruHlns dinx:tly from the Vundor'.or wort under thi!I 
Agreement as descd~ herein lteimb11rsahle expenses shall include. 

• R,;:i,,;rn1oblc, a llm'l-nb-le travel runt 1ran.~part:il1Q11. Vc:ndor nlll;Sl follo w rctmbur:;cmD11t plai, :i.~ dl!i;cnhc:d 
abow: 

• En1et1111JUnt:1ll e.-,;pt1n.ses mum:~ D business sp~nds in the courso uf buying meals (food, beverages, 1a-,;es 
::ind lips) for cntcrtnining a cl icHI or cu!>tomcr for Loe County businc~s: 

• D1srnhutl ot1, shipping, nnd 91 $IOmge oi'moreri;il& ns ftquired 
• TclL17hu11e, eolincr, fl(l:iUJ1,•1:, ('A;:11 pfamc IJ:lll&;i.: for Loe.: f.(lllnly hu,'1'1nc:;,,; 
• Cosl of producing ftromollonal mate rial (crcali,-c amt printing> ba~ on q1101i:s rubmilwll. 
• C'o<ip mni1<CU118 

Trade or consmm:r parlicipatioo 
Madia. pu rc.hasrng 
Press clippmi; momroring SCl"\'101:s 

6.4. Rcimburs:iblc CJCJ!Cnscs .:ire 511bjcet to apprcrval by ll1c Councy. Unallow:iblo rcimbursc,ncut 111c'ludc,i, bui 31'0 

1101 limilcd to lru~•11;I r~woills or bet11:fi1 s pro3rJ1118 7710 Vendor shall sul'frniL n r,:qut:.i.t for n:lmbursorn1.nl 110 
Jess than monttlly wluch sl>al.l 111c.lmfa :i dcse:nptJon of the expense_ mid c..xpl:inntton oftbc Vendor's rcl3tcd 
t,11s.111ess 3~ i viii~ .ind :i complcle copr of the cl'ctnded rcoclpl. 

6 5 The Cu11n1y !'lmll ~,•,ew ~ h rc11ucs1 lo vc:rify the legilimm..-y of Uio es.pen-~~(:.) .ind n:-.:.~n•as 1h1.1 right lo reject 
any requellt for cxpc-rm:s nol di11:ctl)' related lo lhc Vendor's work on bcliulf of lhc Counl}, or rcque:;ls ,,,th 
in~uflie1C111 doc.nm en I.ill ion 

(>.6. T RAVEL REfMDURSEMliNT GlJIDllU NES; Vcodo1'!1 arc 11.o t rc1ml>ut$C4 fer unvcl n:la1cd to t.minmg or 
prvfi.:.s:.1011111 d~•·d op111c111 u11lcs:. ,t is rcqui,.:d b~• lhc VC'TI. 

6.7. Trawl rtquire..~ pnor 3uthonz:.\tion l>y tJ1c Count}' :md pnor authonzatton nmst bo submitted with the 
rennhurS<:mcnt rcquC!>t for :;uch c~pcnij~ 

6 8 i\cc01nmodatioo Md ni1 1mvcl n:scrvutions sfmll be m.idc by tl1c Vendor in ll time!~ mnnncr i11 order lo obta.in 
the bc:.1 rates poosiblo. 111c County sbal.l rcimbur.;c approved air 1rnvd for ctonomy cJ11:;s only. 

6.9. Loc:il uavel mi leage for a pri\'atc.ly owned whic lo may bo claimed when incurred while cutc11ainlll!l 3 client 
and p,omoting Lee C'oumy. Docutnented pre-approv:il b)• VCIJ must be. provided with the invoice. Local travel 
shall be claimed on 1hi:. PJ1lc t1ainrnent Justification 'Pom1 Locol tnwiel is dd ineil as \\ilhin The: County of 
lit:adquarters or surroum..ling counties Wlllllll the ~li:11111.),'. 

6 JO JvffiALS: Per AC J-2 1, meals sllall be txiitl in occordm1cc with too mo~l reconl USGSA Code pcr Floridu StnUJLo 
I l2 061 {1>pccitic tmw l r.mnbursuma111 11moun1, will be b11!'.i:d on loeruion) For llJ'i!llS not includ.id on the 
USGSA li~t. the closesr ci ty in the region wrll be used. 

6. LO.I llre:ikfu.\1 - When travel begins before 6:(1() A.M nnd cnct~nds nty"lnd H·OO J\ ,M. 

6.10..2. Lunch - Whc:n trnYcl 'ns before 12:00 P.M. and c:ttcnds be nd 2:00 P.M. 
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6 10.3 Dm11cr - When t11wel begin!! boro,"C 6-00 PM onJ c.,1endi: bcy<)nd K·O!I P.M ., or y, l,co unvcl occu~ 
1.h1rlug nighUirne hoUN due to special assignment. 

·6.11 Tr,i.v,::1 tx-p;nsc~ oflmv;lc;:r.; ~all bi: hm1ted lo lh~ (;.'<J)(lnscs ni;c;;o1;-;arily incurrco by !hem i-n lhi: PQrfo1TT111m.io 
uf :1 r11hlic purpn:m :u11ltari1,i:4f hr lriw lo b,c pcrti:irmcc.l by the :igoncy 

,6_ l 2 T l PS AND CiRA'l1JITJLiS. Puri.uanl lo Floml::i AuminiMrnllvc Cc1dc Kulc 69 1-42_010 b[I$ :mu gr.du1lle~ (Ire 
n:i1nbursabh; tlS follows (and as u-pdall:d lime lo lime by th;; St.iii.: ofFlurkln) 

(1. I 2 I . · l nxi - Actual tip.-u,or 10 ex reed 15% of fore 

6.12 2 Mnmlntol)' v:ilt:t P31l111g, not lt1 ~--;teed $1 .00 p~r rx.-ca_<:ion, :u1CI mcurri.'d in perfonnant-e of public 
busfoes.s, 

6.12.3 Porlauti -Not to c~cccu Sl .00 per lx1g or 1:1 totnl ofS5.110 

6_ l J Vctl[Jor :walJ not Le cutiUcJ lo l10urty c11mp1.msallo1t for time sp..•J ll 1.rt1Vt;l ini; 

614 E m lffAlNM.EXT .REll\,,I.BURSfil\'t.ENT GUJDELlNES: Enlerlaum1enl 1;1:,tpenses require.s pnor 
::i.urhomrntion by the County and mu~ be 1rnbmitted with l11e reimbursement raquest for sucb c~penscs. 

6 15 A completed E11tcrtn11nncnt Jus.t1ficotJon fom, rnu~t be nttacl\od to !he mvoicc 1f p.romotion11I nctm11c.~ 
lmppcncd ,.,.1tlun tho Vendor headquarters/local vicinity. Emcito.irunont cxpcll.5\)S arc defined as meals., and 
bcvcrngcs (including alcoholic bc..,"Cmg-0s). l!ntcrmln.ing ,~ithin Lee Comuy may also indudc coses to attend 
sporung events. concerts, plays. a:nd other vcnmt'l or cst:Jblisluncots B!. approved by La: Com1t1•-

6 IC\ 'hps pro\~dcd must oo rca5e>nahlc and supported bra rcreit)t. lips c!Ccccdmg 20",.{, must be justified with an 
expfo.muiou_ The pcrccni.:igo provided musl be notated 

7. 11'\TVOICES 

7 .J. Vendor must !lllhmit nppmpnme i1waicc.~ and dcioilcd rroords of cxpcTidi11m:s. os demi led by the Lee Coumv 
Admiru5tmti,·c Coik: -AC-J-.2' l . (AC-.3-21 attached h(m:in ~ Anaclummt A)' 

1 ,'l. Vendor shall provide m11oici.ng details that accura1cly dc11i.ct ru1d ~ccify nll SCl'\'ICCS provided as to the; rcciucst 
ofthd Count)• rutd or specific VCB fiscal s t:df. 

7.3. Invoicing sh:ill be s ubimttcd no less thnn monthly and include supporting documc11Lrn1on for cach c:\1xmsc 
submillcu. All n:1mb11r!mbk: crxpcnscs aru subject to appro\-Jl by 1111.: County. The county Wtll roview cacl1 
request lo verify 1hc legitimacy oflhc cxpcnsc(s) and rcs~m:.s lhc nglll to l'\!jccl My rcqucl!ls for ~pcm,c~ nol 
direct!} rclawd lo tJ1c Vendor's work 011 bc:l1.il f nr1he County 

7 .'I . Fommltoo mvotcs)~ must rnducfa the fol l'o\\ mg, buL nol limilcd to: 

• P1m;l1;1.W nnJci nuinb..:r 
• Jn~oice n.umber 
• Invoice cb1c 
• Service period (can only be submmcd once, unless approved in :idvam:c) 
• Invoice: summary dcscnption and adequate descriptions fore,11;h individual cl,argc 
• Suppmti~ documoolati.on for proofof cum,nl c~d\i!Jl&tl rnlc:; 
• Receipts nJ1d QI' 1l urd-p:uty luvoic(ls to s11pport indh·idµal charsC$ 
• Appropn.icc foc111s Dii n: 11in:d ----..._ __ _ RFP2J02J3CMR~ VCD Germany, Austria, Switzerland Rcprescnl;ttion 

Solicitation No. RFP230233CMR Page 26 of 30 

DocuSign Envelope ID: 62E0DD49-7233-40B4-975A-77DA96B07DC4



• ltinern~. show .igeudas, ood or an expl:inanon of the V<}odor•~ rel.:ited busio~s.s 11c1Jvities 

7 J All n1,1mm;d c-.:pcn.,_cs subm11u:d w1lh proof of p:i.ymcnc, sh:iJI bo rciml:run;cd al 11c1u:il cost, except for me-ah, 
and mcidcnlal tmn:I C."<pcnscs. M.cal~ paid for hy Le.: Coulli} :m· not cligibl.: for 1i:unhu1~l·1n1,;1Jt. ,1u.:11ls :uc )Xlid 
in :ice-0rcl:1J1cc with tho JHon rcccm USGSA Code. 

7 .6. ' 1110 VCIJ may provide tho VCR hwoicc S11bm1Ss1on Checklist ::i.s a cour1!ilS}' 10 35s,s, whh accur.m: and timcl) 
in i•oic11 submihSlan The check I 1sL i11 not un ml.:s1ul pent or thi,~ Rc:t1uei.1 R,r Pmpusal. 

7 .7 When n:qu~ting rcimbur..-i:meril for prumoliomd tmvc:J rclati:d e.'Cpcnscs, the hworce musl include bul nol be 
limited to: 

7. 7. l. .Loe Cow\ty novel Rcimbtlrscmcnt Ponn. 

• Musi have VCil rro• :1rrrov11 I ind11..~Jtcd nntl I he lr.iwlt."T 1,ign;t111TC incfud.cd 
• All tl'al'cl r"l:tated OXl)OIUCS slmlJ be npproprla1ely documented completely, and :subs.tanrinted with 

receipts, e'.'<oept GSA me.1l allow(lllCC1i and incidenrol amounts th:lf may be cl.1imed 
• A breakdown of mc:ils and mcldontal nllowanocs from 1he npproprintc \\'OMIIC. 
• Al l am,mnL'I mni;I l1U in US Joll.ri:s. 
• The fom1 must be c:omplcred in its cmirety 
• Tho p.romoliori:d purpoi;c mus, oo included, If additional spac1J is nccdod 10 ju.sllfy the promotional 

e-xpeores, a second paBe cau be utiliz&L 
• An Entertainment Justllication Ponn, if :tpplicalllc (s;cc 1-:nrcrtainmcnt l{cimburscmcnt Guiddincs 

noo1·~ for ;idd1t10.ual lnlor111-ttiv11}. 
• Tr,w'l:l rel:11.1:d chargi::s cn.11 only ba suh111itlcd once unless pr.:-upproval is obtnincd lo submit a revi~d 

K:qucsl tor n:imbur:s001c11L 'rhc c.mgmal 'J'mvd lk1mbur.sQmcn[ Rcqu~I l·urm must ~ n;ni.cd mid 
iesubmincJ for l\dcltrional lilhnllurscmcnt rcl:ite<l 10 a trip that was p11;\'1ou.1ly gubn1i ttcd 

• l1p..q Jlfo,•1dcd u,u:n be rcnson.;lltlo :ind ,\llllllCll'lcd by o rncc:1pt Tir1~ c.Nc(:C(linJl 15% lllll!.1 be JU~lificd 
with on addioonol cx1>Lanation. Inc pcrccntngc provided num bo not:itcd 

7.8. Actual n:-aipu;; for all reirn barsemcnl r~queitt.o; includin!a: i;murr..J u:i.rrs,mttalion u~ tt:quired, 011111111! 
trnnsportation sllaU include ..,.cJ1icle re11bll (relltal, insumace, :mu fuel charges). ta'ti service, Lrain tickers, rail 
pas~, bus~"t-:.. clc. E,-.;p,;n~e n:imbur~c,m:nls for missing rctc)ipls musl bcpre-t1pprun-:d by lbe Coun1y prior to 
irl\,Otdng and s11hmi1I.:rl l:'11 a Missing Receipts fostllicmion Fom1. 

8. EU CENEIV,L DATA PROn:cnoN REGIILAJlON;NOTICE 

I(, I il1c A!:ln;~1cnl :md Vendor nssocintcd wilh this solicit:uion shllll follow oll n:qum:n1caJs of the European Union 
Gener;:il Dar~ P.rO(,eclion Regulntioos (vOPR). The County rcqueso rhn.1 the Vendor proV1ucd n s:1n1ple or their 
Controllc r-rroccssor Agrccmcn1 11,cctiriu the rcqum:menls of Hie GDrR Wtth too1r propo~aJ submission to 
e.-.pc(l1Ce review, howcv.:rlbc VcndCJf s.hnll provide tltc Controll<-r-Proccssor As n:cmcnl p,10kngc, lntcndcd 10 be 
incorpom100 iu10 their final Ag:rccmml ~,-1111 th\} C.Ow1ty, no L::iterllrao sl!ven (7) bu!i.miss days fol.lowiny Nolie<! 
of [nt~ndcd Decision or 1, riltcn rcquc.~t by lhc County. 

8 2 Th~ EU General 0-Jla Proh:ction RcgubJlionstConlro[lcr-Proccssor AgrC\:mcul provided by the Vendor rcm11ms 
~ubjca to County :tppro,..al ai i1s sole discretinn. failure fo proyide the Agreem ent or rc:w;h :i m111ual uecepU>Jlc.:: 
of the Controller Processor Agreement detafls may deem tlrm '.:'Jon-Resr10nsh•e I ineJicihle for A word. 

l!ad ot Spccml Coodm011s 

RFP230233GMR- VCB Germimy. Au.!itri11, Switzedand Representation 
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EXHIBIT B 
FEE SCHEDULE 

In accm'Clancc with this Agreement, the County shall pay the Vendor for actual work perfonned at the fees 
set forth below, plus reimbursable expenses as further described herein, in a total amount not to exceed 
S300,000.00 US Dollars (USD) annually. 

Vendor Retainer/ crvicc Fee 

TI1e Cout1Ly shall pay the Vendor a total of $150,000.00 annually (Lhc Vendor's service fee), which will be 
disbursed in monthly instalhnenls of S 12,500.00. Eacb monthly payment sball be disbursed by the end of 
the month prior to wol'k being perfonned. 

Marketing and Public Relations 

Total. marketing and public relallons fee shall not exceed $150,000.00 (USD), Amount will be d[vidcd ns 
follows: 

82B Marketing: $70,000.00 
B2C Marketing: $55,000.00 
Public Relations: S25,000.00 

Inclusive of the Vendor's Markering and Public Relations fee, the County shall reimburse the Vendor, for 
out-of-pocket expenses resul ting directly from the Vendor's work under this Agrecmem as described in 
Ex.l1ibit A, includiag, but not limited lO, expenses related to tradesbow registration costs, networking events. 
and client sales calls; client entertainment; travel expenses related to tradeshows, familiarization tours, sales 
missions, site inspectionl>, and monthly local industry meeting..,; and postage/shipping when needed to ship 
promotional mntcdals to large events. Travel costs shall be pn.id in accordance with Lhc Lee County Tmvel 
Pol icy, All .rcimburscrm:nl rcqu(.~ts mu st include cop tes of rccci pl(s) or au y other reasonable document.all on 
pcrlaintng to reimbursement reqllcsl. 
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EXHIBIT C 
INSURANCE REQUIREME NTS 

Jtee C:S?~~J.Y Insurance Requirements 
(General Liabiility Only) 

ElO~D OFCOUt>HY COMMISSIONERS 

Mlnjmum lns_urance Requirements: Risk Management in no way represents that the 
insurance required Is sufficient or adequato to protect the vendors' interost or liabifltios. 
The folfowin!} are I.he required minimums the vendor must maintain throughout the 
du.ration of this conlrBCt.. The County reserves the rignt to request additional 
documenlatlon regarding 111Surance provided 

a. Commercial General Uabiuty to Inclu de Participant l egal Liabllity- Coverage 
shall appty to premises and/or operaUons, products and completed operalions, 
rndepondont 0011lractors, contractual liability exposures with minimum limits of: 

$1,000,000 per occurrence 
$2,000,000 general aggrega1,e 
$1,000,000 products and completed operations 
$1,000,000 personal and advertislng Injury 

Verification of Coverage: 

1. Coverage shall be fn place prior LO the commencement of any event and 
throughout lhe duration of the evenl A certificate or insurance will be provided to 
the Risk Manager for review and approval. Tho ccrtificalo shall provido for the 
following: 

a. Under the Desc.rlption of Operatlo.ns, the foUowlng must read as listed: 

"Lee County, a political subdivision and Charter County of the State of 
Flortda, its agents, empfoyees, and public offtclals are automatic additional 
Insureds arid ,ncludes an automsJic waiver of subrogallon with regard lo 
general liability. The oertillc8te holder Is an additional insured on a primary 
and noncontributory basis with ro{}ards to gfJncral liability. · 

b. The certificate holder must read as follows: 

Lea County, a political subdivision and Chartor County of th a State of Florida 
P.O. Box 398 
Farl Myers, Florida 33902 

SgecJal Reaurrements; 
1, An app<opriale "lndemnirlcatlon" clause shall be made a provislon of the 

conlract/ag reement 

2. It Is the responslbllity of the general contractor to ensure thal an subcontractors 
comply with all I-nsurMCe requframents. 

Revised 11/14/2022- Page 1 of1 
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Lee County 
S tl l1 , 

EXHIBIT D 

VENDOR BACKGROUND 
SCREENING AFFIDAVIT 

Florida Statutes Chapter 435 govcms l'eQUired backgtound screenings for any employees, 
corm-actors, subcotllractors, or agents of the Vondor who will have contuct with any vulnerable 
person, a.-. defined by slatulc, or who 0U1erwise are required to undergo a Level l or Level 2 
background screening in acc-0rdance with Florida law. 

The Vendor is responsible for ensuring that such required background screenings are conducted 
in accordance with Florida Statutes Chapter 435. Documentation of such complctccl background 
screenings must be. maintained for a period of no less than five (5) years and are subject to audit 
by Lee County at any time during such fiv.e (5) year period. 

ndcr penalty of perjury,, I declare that I bave read and understand the requirements tated 
nbove~ :ind that all required background screening shall he conducted h1 accordance wUh 
this affidavit l further understand thal there may be additionaJ local, stale. and federal 
regulations that may require background screening, and that the Vendor will be solely 
responsible for complying with such lcgnl requirements. Furthennore, lhe Vendor shall 
indemnify and hold Lee County bm111lcss from any and aU claims or actions resulting from failure 
lo comply wilh this affidavit.. 

Namerntle 

The foregoing lnslrum811t was sworn lo ,or affirmed) a d subsctlbed before me by means or ¢.J>h.ysicaJ 
presence or O onllne notarl2ation, lhis 13_ day of L"'-l , }c l :, , by the above-named per"Son 
and In their stated capacity, and Is either personally known t me or wtlo has produced the following type 
of ldenliflcatfon: =--...,..,..,.........,.,,,.---,-----

Type or Identification 

(Slamplseal required] 
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Urkundenverzeichnis•Nr. 297/2023 - MW 

07711401-23 

Vorstehende, vor 

Unterschrift von 

mir anerkannte I certify, that the above signature was 

acknowledged today before me of 

Frau Dorothea Hohn, 
geb. am 12. Janua.r 1965, 
geschaftsansassig: Ha.nauer LandstraBe 

184, 60314 Frankfurt am Main, 

begtaubige ich. 

ore Erschienene 1st von Person bekannt. 

Aufgrund heute elektroniseh erfolgter 
Einsicht in das Handelsreglster des 
Amtsgericht:s Frankfurt am Main bescheinige 
ich hiermit in meiner Eigenschaft als Notar, 
dass die Global Communication Experts 
GmbH mit Sitz in Frankfurt am Main unter 
HRB 76467 eingetragen 1st und dass die von 

den Beschrankungen des § 181 BGB 
befreite Geschaitstahrerin, Frau Dorothea 
Hohn, berechtigt ist, die Gesellschaft einzeln 
zu vertreten. 

Der Notar fragte nach einer Vorbefassung im 
Sinne vom § 3 Absatz 1 Nr. 7 BeurkG. Sie 
wurde von den Beteiligten vemeint. 

Offenbach am Main, den 13. Juli 2023 

) -~' µ1:r 
Or. Markus K. Weiss, Notar 

Mrs. Dorothea Hohn, 
born on 12th January of 1965, 
business address: Hanauer Landstral1e 184, 

60314 Frankfurt am Main, 

Mrs. Hohn is personally known. 

The notary public confirms upon today's 
inspection of the commercial register of the 
local court Frankfurt am Main that the Global 
Communication Experts GmbH is 
registered in the commercial register under 
registration number HRS 76467 and that 
Mrs. Dorothea Hohn, as managing director is 

authorized to represent the company acting 
alone and is exempted from the restrictions 
imposed by Sec. 181 German Civil Code 
(BGB). 

The notary public asked the person 
appearing about the prior involvement in 
terms of section 3 subsection 1 number 7 
BeurkG (Officfal Recording Act). The person 
appearing denied this question. 
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