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RFPl0-01 

Solid Waste and Recycling Collection Services 
Old Contract# 6320 

New Contract# 9459
Waste Management Inc. of Florida. - Amendment No. 8 

EIGHTH AMENDMENT OF SOLID WASTE AND RECYCLING COLLECTION 

FRANCHISE AGREEMENT FOR LEE COUNTY SERVICE AREA NUMBER TWO 

THIS EIGHTH AMENDMENT OF THE SOLID WASTE AND RECYCLING COLLECTION 

FRANCHISE AGREEMENT FOR LEE COUNTY SERVICE AREA NUMBER TWO, Lee 

County Contract No. 6320, is made and entered into by and between the Lee County Board of 

County Commissioners, a political subdivision of the State of Florida ("County") and Advanced 

Disposal Services Solid Waste Southeast, Inc. ("Contractor"), collectively, the "Patties." 

WHEREAS, the County entered into an Agreement for the purchase of collection and 

hauling services for Franchise Service Area Number Two in Lee County, Contract# 6320, with 

Contractor on the 9th day of March, 2010 ("Agreement"); and, 

WHEREAS, on the date the Agreement was executed, the Contractor's business entity 

name was Advanced Disposal Services Solid Waste Southeast, Inc., with a Federal Tax ID Number 

of 65-0858287; and, 

WHEREAS, after execution of the Agreement, Waste Management, Inc. acquired 

Advanced Disposal Services, Inc. and became the ultimate parent company of ADS subsidiary 

Advanced Disposal Services Solid Waste Southeast, Inc.; and, 

WHEREAS, as a result of the acquisition, WM Corporate Services, Inc. became payment 

agent for Advanced Disposal Services Solid Waste Southeast, Inc. ("Payment Agent") and, as 

Payment Agent, it provides treasury management services and receives payments on behalf of 

Advanced Disposal Services Solid Waste Southeast, Inc.; and, 

WHEREAS, County and Contractor desire to enter into this Eighth Amendment to continue 

their Agreement, County Contract # 6320, with Advanced Disposal Services Solid Waste 

Southeast, Inc. continuing to provide services pursuant to the Agreement, and Payment Agent 

receiving payments from the County for the same. 
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RFPl0-01 
Solid Waste and Recycling Collection Services 

Old Contract# 6320 
New Conh·act # 

Waste Management Inc. of Florida. - Amendment No. 8 

NOW, THEREFORE, IN CONSIDERATION OF THE FOREGOING AND THE MUTUAL 

COVENANTS CONTAINED HEREIN, IT IS AGREED AS FOLLOWS: 

Conh-actor shall continue to supply such products and services in accordance with the tenns, 

conditions, and specifications of the Agreement, County Contract # 6320, including appendices 

and amendments, and Contractor's response. 

[Remainder of this page left intentionally blank.] 
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Solid Waste and Recycling Collection Services 
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New Contract # 

Waste Management lnc. of Florida. • Amendment No. 8 

IN WITNESS WHEREOF, this Eighth Amendment of the Agreement has been signed and sealed, 

in duplicate, by the respective patties hereto. 

DATED this /)_ ---day of <..,J UN\.e .. 
Commissioners. 

DATED this 3 \ 
Southeast, Inc. 

dayof J/\a.y 

ATTEST: 

(Witness) Ass+. Su . 

CORPORATE SEAL: 

, 2022 by the Lee County Board of County 

Director 
behalf of 
Commissioners 

anagement, on 
the Board of County 

APPROVED as to Form foar the Relia e of 
Le~ Co ty Only -

B : ~'----"-'- =------'=~ 

CountyAttorneft Office 

, 2022 by Advanced Disposal Services Solid Waste 

DAVID M. MYHAN, PRE§. 
Authorized Signature Printed Name 

DAV!D M. MVHAl'4, ~RES. 
Authorized Signature Title 
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Attachment 8 
Historical Data, Numbers and Additional Information 

 
Q1. Has there been a CPI each year for the past 5 years of the current contract?  If so, what was the year CPI 
for each of those years? 

 
A1. FY18 – 0.30%  

 FY19 – 3.30%  
 FY20 – 3.90%  
 FY21 – 4.00%  
 FY22 – 3.00% 
 FY23 – 10.96% 

 
 
Q2.  Can we be supplied with the last year’s tonnage report for commercial collections from the current 
hauler?  What was the average monthly true-up? 
 
A2.  FY22 MSW tons 35,255 tons (commercial trucks inbound).  The average monthly true-up amount 
was $35,911. 
 
 
Q3.  What have been the liquidated damages for the past two years for Area 2?  By year? 
 
A3.   

Franchise Area 2 Historical Fine Report 
Month Fine Amount Month Fine Amount 
Oct-20  $          600.00  Oct-21  $      1,000.00  
Nov-20  $      1,700.00  Nov-21  $      5,000.00  
Dec-20  $      5,700.00  Dec-21  $      2,900.00  
Jan-21  $    16,500.00  Jan-22  $      9,600.00  
Feb-21  $    11,300.00  Feb-22  $    12,200.00  
Mar-21  $      4,800.00  Mar-22  $    42,900.00  
Apr-21  $    28,100.00  Apr-22  $    40,000.00  
May-21  $    40,500.00  May-22  $      4,600.00  
Jun-21  $    49,600.00  Jun-22  $      2,900.00  
Jul-21  $    10,900.00  Jul-22  $      1,600.00  

Aug-21  $      2,700.00  Aug-22  $      3,100.00  
Sep-21  $      2,400.00  Sep-22  $                   -    

    
Annual Total  $  174,800.00  Annual Total  $  125,800.00  
Assessed  $  162,600.00  Assessed  $  104,700.00  
Not Assessed  $    12,200.00  Not Assessed  $    21,100.00  
% Assessed 93% % Assessed 83% 

 
Note:  Cells highlighted in red represent the months fines were assessed. 

Cells without conditional formatting represent fines that were not assessed. 
 
 
 



 
 
 
Q4.  What is the Commercial / Roll-off Disposal rate per ton? 
 
A4.  The current disposal fee for MSW is $59.96.   
 
 
Q5.  Can you please provide a franchise fee payment summary showing the amounts paid monthly for Area 2? 
 
A5.  The FY22 franchise fee payment summary for franchise area 2 is $442,854. 
 
 
Q6.  We would like to request the total residential recycling and yard waste tonnage for FY22? 
 
A6.  Lee County’s FY22 (12 months):  Single stream recycling – 77,824 tons; residential yard waste – 61,690 
tons. 
Lee County’s FY21 (12 months):  Single stream recycling – 80,056 tons; residential yard waste – 64,387 tons. 
Lee County’s FY20 (12 months):  Single stream recycling – 86,227 tons; residential yard waste – 70,064 tons. 
 
 
Q7.  Please clarify whether roll-off compactors are exclusive to the awardee? 
 
A7.  Roll-off and Compactor Solid Waste Collection Services shall be granted to the Contractor for existing 
and new commercial accounts. The Contractor does not have an exclusive right for the Collection of 
Construction and Demolition Debris from new construction, building modifications, renovations, remodeling, 
re-roofing, or demolition materials from buildings where the building structure itself is being partially or 
totally demolished. 
 
 
Q8.  True-up disposal costs – Does the County have a density (lbs. per cubic yard) that it uses in calculating the 
true-up? 
 
A8.  The density established by the County for the current year is 120 lbs./cu. Yd. for non-compacted 
commercial disposal and 420 lbs./cu. yd. for compacted commercial disposal.  The density is subject to 
change and is established by the County in accordance with the proposed franchise collection contract. 
 
Q9.  Will you clarify the dates for each of the last 5years that the Resource Recovery Facility was on the limited 
receiving of MSW for Area 2?  Can we have the tonnages per year that was diverted from the Burn Plant to 
Lee/Hendry? 
 
A9.  During the past 5 years 0 to 289,523 tons of waste per year has been diverted from the waste to energy 
facility to the landfill all from areas 1, 2, 3, 4, and 5 combined. 
 
 
 
 
 
 
 
 
 
 
 
 





















WASTE MANAGEMENT Area 2 

Commerical Collection Services

Garbage

EFFECTIVE: 10/1/2022 TO 9/30/2023

MSW 2023
Cont Freq/ Yds/ Rate Per Month

Size Week Month Total Disposal Collection RollOut Lock Gate

DISPOSAL : 120 lbs per yard X cntr.size = _ divide by 2000 =  _.tons X $59.96 * 52 / 12 

$59.96 /ton

120 lb/yd $32.02 pull $3.00 $1.50 No Charge

2 1 8.67 $169.93 $31.18 $138.75 $13.00 $6.50 $0.00

2 17.33 $339.86 $62.36 $277.50 $26.00 $13.00 $0.00

3 26.00 $509.79 $93.54 $416.25 $39.00 $19.50 $0.00

4 34.67 $679.72 $124.72 $555.00 $52.00 $26.00 $0.00

5 43.33 $849.65 $155.90 $693.75 $65.00 $32.50 $0.00

6 52.00 $1,019.58 $187.08 $832.50 $78.00 $39.00 $0.00

2.00 $39.21 $7.20 $32.02 $3.00 $1.50 $0.00

2.00 $71.23 $7.20 $64.04

$32.02 pull

4 1 17.33 $201.11 $62.36 $138.75 not offered $6.50 No Charge

2 34.67 $402.22 $124.72 $277.50 $13.00 $0.00

3 52.00 $603.33 $187.08 $416.25 $19.50 $0.00

4 69.33 $804.43 $249.43 $555.00 $26.00 $0.00

5 86.67 $1,005.54 $311.79 $693.75 $32.50 $0.00

6 104.00 $1,206.65 $374.15 $832.50 $39.00 $0.00

4.00 $46.41 $14.39 $32.02 $1.50 $0.00

4.00 $78.43 $14.39 $64.04

$32.02 pull

6 1 26.00 $232.29 $93.54 $138.75 not offered $6.50 No Charge

2 52.00 $464.58 $187.08 $277.50 $13.00 $0.00

3 78.00 $696.86 $280.61 $416.25 $19.50 $0.00

4 104.00 $929.15 $374.15 $555.00 $26.00 $0.00

5 130.00 $1,161.44 $467.69 $693.75 $32.50 $0.00

6 156.00 $1,393.73 $561.23 $832.50 $39.00 $0.00

6.00 $53.60 $21.59 $32.02 $1.50 $0.00

6.00 $85.62 $21.59 $64.04

$32.02 pull

8 1 34.67 $263.47 $124.72 $138.75 not offered $6.50 No Charge

2 69.33 $526.93 $249.43 $277.50 $13.00 $0.00

3 104.00 $790.40 $374.15 $416.25 $19.50 $0.00

4 138.67 $1,053.87 $498.87 $555.00 $26.00 $0.00

5 173.33 $1,317.34 $623.58 $693.75 $32.50 $0.00

6 208.00 $1,580.80 $748.30 $832.50 $39.00 $0.00

8.00 $60.80 $28.78 $32.02 $1.50 $0.00

8.00 $92.82 $28.78 $64.04

disposal : .173302 x 120 lbs = ___  x 2 cans, divide by 2,000 = ____ X $59.96 = ___ X 52 / 12

Freq/ $59.96 /ton

Week 120 lb/yd $9.76 pull

Two 35 gallons cans 1 1.50 $47.68 $5.40 $42.27

or one 70 gallon can 2 3.00 $95.35 $10.81 $84.54

6 cans =1yd 3 4.51 $143.03 $16.21 $126.82

1Xwk 4 6.01 $190.70 $21.61 $169.09

yds/can= 5 7.51 $238.38 $27.02 $211.36

0.173302 6 9.01 $286.05 $32.42 $253.63

$11.00 $1.25 $9.76

$20.76 $1.25 $19.51

Scheduled reload

Unscheduled

Scheduled reload

Unscheduled

Scheduled reload

Unscheduled

Unscheduled

Optional Rate/Month

(not to be adjusted)

Scheduled reload

Unscheduled

Scheduled reload

1 2/5/2023



WASTE MANAGEMENT Area 2 

Commerical Collection Services

Garbage

EFFECTIVE: 10/1/2022 TO 9/30/2023

Disposal : .316894 cubic yards per can X 120 lbs,______ divide by 2000 = ____ , X $59.96 = ____ X 52 / 12

Freq/ $59.96 /ton

Week 120 lb/yd $9.76 pull

64 gallons 1 1.37 $47.21 $4.94 42.27$       

64 gal 2 2.75 $94.42 $9.88 84.54$       

3 cans =1yd 3 4.12 $141.64 $14.82 126.82$     

1Xwk 4 5.49 $188.85 $19.76 169.09$     

yds/can= 5 6.87 $236.06 $24.70 211.36$     

0.316894 6 8.24 $283.27 $29.64 253.63$     

$10.90 $1.14 9.76$         

$20.65 $1.14 19.51$       

Disposal : .475342 cubic yards per can X 120 lbs,______ divide by 2000 = ____ , X $59.96 = ____ X 52 / 12

Freq/ $59.96 /ton

Week 120 lb/yd $9.76 pull

96 gallons 1 2.06 $49.68 $7.41 42.27$       

96 gal 2 4.12 $99.37 $14.82 84.54$       

2 cans =1yd 3 6.18 $149.05 $22.23 126.82$     

1Xwk 4 8.24 $198.73 $29.64 169.09$     

yds/can= 5 10.30 $248.41 $37.05 211.36$     

0.475342 6 12.36 $298.10 $44.46 253.63$     

$11.47 $1.71 9.76$         

$21.22 $1.71 19.51$       

(includes Recycling)  $1.68 *

multifamily dwelling curbside Total Disposal Collection

per month 1.00 $11.00 $3.70 $7.30

Shall not exceed 75% of cost of A1 +A2 on exhibit II escalated, if applicable

Scheduled reload

Unscheduled

Scheduled reload

Unscheduled

1 2/5/2023
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