RFP220362BIB E1l Contract #
Disaster Recovery Services for Lee County Board Approval Date:
Crowder-Gulf Joint Venture, Inc.

AGREEMENT FOR
DISASTER RECOVERY SERVICES FOR LEE COUNTY

THIS AGREEMENT (“Agreement”) is made and entered into by and between Lee
County, a political subdivision of the State of Florida, hereinafter referred to as the
"County” and Crowder-Guif Joint Venture, Inc., a Florida corporation authorized to
do business in the State of Florida, whose address is 5629 Commerce Blvd E, Mobile,
AL 36619, and whose federal tax identification number is 01-0626019, hereinafter
referred to as “Vendor.”

WITNESSETH

WHEREAS, the County intends to purchase disaster recovery services from the
Vendor in connection with “Disaster Recovery Services for Lee County” (the
*Purchase”); and,

WHEREAS, the County issued Solicitation No. RFP220362BJB on July 01, 2022 (the
“Solicitation”); and,

WHEREAS, the County evaluated the responses received and found the Vendor
qualified to provide the necessary services; and,

WHEREAS, the County posted a Notice of Intended Decision on September 19, 2022;
and,

WHEREAS, the Vendor has reviewed the products and services to be supplied
pursuant to this Agreement and is qualified, willing and able to provide all such
products and services in accordance with its terms.

NOW, THEREFORE, the County and the Vendor, in consideration of the mutual
covenants contained herein, do agree as follows:

I. PRODUCTS AND SERVICES

The Vendor agrees to diligently provide all products and services for the
Purchase, a more specific description of the Project Scope of Services is set
forth in Sections 1 through 12 of the Detailed Specifications section of
RFP220362BIB, a photocopy of said section(s) being attached hereto and
incorporated by reference as Exhibit A, Vendor shall comply strictly with ali of
the terms and conditions of Solicitation No. RFP220362BJB, as modified by its
addenda, copies of which are on file with the County’s Department of
Procurement Management and are deemed incorporated into this Agreement.

Vendor hereby agrees to provide and perform all services required and
necessary as set forth in attached EXHIBIT "A", entitled "SCOPE OF WORK AND
SPECIFICATIONS" and additionally provide such services in compliance with
all Project Funding terms, conditions, provisions, certifications, affidavits, and
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alike as set forth in attached EXHIBIT “E”, entitled “PROIECT FUNDING
PACKAGE”, which shall be inclusive of original solicitation package with Vendor
executed documents, grant funding provisions, and addendums.

II. TERM AND DELIVERYS

A. This Agreement shall commence immediately upon the execution of all
parties and shall continue on an “as needed basis” for a five (5) year period.
Upon mutual written agreement of both parties, the parties may renew the
Agreement, in whole or in part, for a renewal term or terms not to exceed
the initial Agreement term of five (5) years. The increments of renewal
shall be at the sole discretion of the County as deemed in its best interest.

B. A purchase order must be issued by the County before commencement of
any work or purchase of any goods related to this Agreement.

III. COMPENSATION AND PAYMENT

A, The County shall pay the Vendor in accordance with the terms and
conditions of this Agreement for providing all products and services as set
forth in Exhibit A, and further described in Exhibit B, Fee Schedule, attached
hereto and incorporated herein. Said total amount to be all inclusive of
costs necessary to provide all products and services as outlined in this
Agreement, and as supported by the Vendor’s submittal in response to the
Solicitation, a copy of which is on file with the County’s Department of
Procurement Management and is deemed incorporated into this Agreement.

B. Notwithstanding the preceding, Vendor shall not make any deliveries or
perform any services under this Agreement until receipt of written
authorization from the County. Vendor acknowledges and agrees that no
minimum order or amount of product or service is guaranteed under this
Agreement and County may elect to request no products or services. If the
County authorizes delivery of products or performance of services, the
County reserves the right to amend, reduce, or cancel the authorization in
its sole discretion,

C. All funds for payment by the County under this Agreement are subject to
the availability of an annual appropriation for this purpose by the County.
In the event of non-appropriation of funds by the County for the services
provided under this Agreement, the County will terminate the contract,
without termination charge or other liability, on the last day of the then
current fiscal year or when the appropriation made for the then-current
year for the services covered by this Agreement is spent, whichever event
occurs first. If at any time funds are not appropriated for the continuance
of this Agreement, cancellation shall be accepted by the Vendor on thirty
(30) days’ prior written notice, but failure to give such notice shall be of no
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effect and the County shall not be obligated under this Agreement beyond
the date of termination.

IV. METHOD OF PAYMENT

A. The County shall pay the Vendor in accordance with the Local Government
Prompt Payment Act, Section 218.70, Florida Statutes, upon receipt of the
Vendor’s invoice and written approval of same by the County indicating that
the products and services have been provided in conformity with this
Agreement.

B. The Vendor shall submit an invoice for payment to the County on a monthly
basis for those specific services as described in Exhibit A (and the
corresponding fees as described in Exhibit B) that were provided during
that invoicing period.

C. For partial shipments or deliveries, progress payments shall be paid
monthiy in proportion to the percentage of products and services delivered
on those specific line items as approved in writing by the County.

V. ADDITIONAL PURCHASES

A. No changes to this Agreement or the performance contemplated hereunder
shall be made unless the same are in writing and signed by both the VVendor
and the County.

B. If the County requires the Vendor to perform additional services or provide
additional product(s) related to this Agreement, then the Vendor shall be
entitled to additional compensation based on the Fee Schedule as amended
to the extent necessary to accommodate such additional work or
product{s). The additional compensation shail be agreed upon before
commencement of any additional services or provision of additional
product{s) and shall be incorporated into this Agreement by written
amendment. The County shall not pay for any additional service, work
performed or product provided before a written amendment to this
Agreement.

Notwithstanding the preceding, in the event additional services are required
as a result of error, omission or negligence of the Vendor, the Vendor shall
not be entitled to additional compensation.

vI. LIABILITY OF VENDOR
A. The Vendor shall save, defend, indemnify and hold harmless the County
from and against any and all ciaims, actions, damages, fees, fines,

penalties, defense costs, suits or liabilities which may arise out of any act,
neglect, error, ocmission or defauit of the Vendor arising out of or in any
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way connected with the Vendor or subcontractor’s performance or failure
to perform under the terms of this Agreement.

B. This section shall survive the termination or expiration of this Agreement.

VII. VENDOR'S INSURANCE

A. Vendor shall procure and maintain insurance as specified in Exhibit C
Insurance Requirements, attached hereto and made a part of this
Agreement.

B. Vendor shall, on a primary basis and at its sole expense, maintain in full
force and effect, at all times during the life of this Agreement, insurance
coverage (including endorsements) and limits as described in Exhibit C.
These requirements, as well as the County’s review or acceptance of
insurance maintained by Vendor, are not intended to and shall not in
any manner limit or qualify the liabilities or obligations assumed by
Vendor under this Agreement. Insurance carriers providing coverage
required herein must be licensed to conduct business in the State of
Florida and must possess a current A.M. Best’s Financial Strength Rating
of “B or better.” No changes are to be made to these specifications
without prior written specific approval by County Risk Management. To
the extent multiple insurance coverages and/or County's self-insured
retention may apply, any and all insurance coverage purchased by
Vendor and its subcontractors identifying the County as an additional
named insured shall be primary.

VIII. RESPONSIBILITIES OF THE VENDOR

A. The Vendor shall be responsible for the quality and functionality of ali

products supplied and services performed by or at the behest of the Vendor
under this Agreement. The Vendor shall, without additional compensation,
correct any errors or deficiencies in its products, or if directed by County,
supply a comparabie replacement product or service.

B. The Vendor warrants that it has not employed or retained any company or

person (other than a bona fide employee working solely for the Vendor), to
solicit or secure this Agreement and that it has not paid or agreed to pay
any persecn, company, corporation, individual, or firm other than a bona
fide employee working solely for the Vendor, any fee, commission,
percentage, gift, or any other consideration, contingent upon or resulting
from the award of this Agreement.

C. The Vendor shall comply with all federal, state, and local laws, regulations

and ordinances applicable to the work or payment for work thereof, and
shall not discriminate on the grounds of race, coler, religion, sex, or national
origin in the performance of work under this Agreement.
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D. Vendor specifically acknowledges its obligations to comply with Section
119.0701, Florida Statutes, with regard to public records, and shall:

1) keep and maintain public records that ordinarily and necessarily
would be required by the County in order to perform the services
required under this Agreement;

2) upon request from the County, provide the County with a copy of the
requested records or allow the records to be inspected or copied
within a reasonable time at a cost that does not exceed the cost
provided in Chapter 119, Florida Statutes, or as otherwise provided
by law;

3) ensure that public records that are exempt or confidential and
exempt from public records disclosure requirements are not
disclosed, except as authorized by law; and

"4) meet all requirements for retaining public records and transfer, at no
cost to the County, all public records in possession of Vendor upon
termination of this Agreement and destroy any duplicate public
records that are exempt or confidential and exempt from public
records disclosure requirements. All records stored electronicaily
must be provided to the County in a format that is compatible with
the information technology system of the County.

IF THE VENDOR HAS QUESTIONS REGARDING THE
APPLICATION OF CHAPTER 119, FLORIDA STATUTES,
TO THE VENDOR’'S DUTY TO PROVIDE PUBLIC
RECORDS RELATING TO THE CONTRACT, CONTACT
THE CUSTODIAN OF PUBLIC RECORDS AT 239-533-
2221, 2115 SECOND STREET, FORT MYERS, FL 33901,
PRRCustodian@leegov.com;

http: / /www.leegov.com/publicrecords.

E. The Vendor is, and shall be, in the performance of all work, services and
activities under this Agreement, an independent contractor. Vendor is not
an employee, agent or servant of the County and shall not represent itself
as such. All persons engaged in any work or services performed pursuant
to this Agreement shall at all times, and in all places, be subject to the
Vendor’s sole direction, supervision and control. The Vendor shall exercise
caontrol over the means and manner in which it and its employees perform
the work, and in all respects the Vendor’s relationship and the relationship
of its employees to the County shall be that of an independent contractor
and not as employees of the County. The Vendor shall be solely responsible
for providing benefits and insurance to its employees.
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F. The Vendor shall comply with the Vendor Background Screening Affidavit
attached hereto and incorporated herein as Exhibit D.

IX. OWNERSHIP OF PRODUCTS

It is understood and agreed that all products provided under this Agreement
shall become the property of the County upon acceptance by the County.

X. TIMELY DELIVERY OF PRODUCTS AND PERFORMANCE OF SERVICES

A. The Vendor shall ensure that all of its staff, contractors and suppliers
involved in the production or delivery of the products are fully qualified and
capable to perform their assigned tasks.

B, The personnel assigned by the Vendor to perform the services pursuant to
this Agreement shall comply with the terms set forth in this Agreement. If
the services provided require use of specific key personnel, the personnel
shall be agreed to by the County and Vendor. If the Vendor’s key personnel
have been predetermined and approved, through the Solicitation process
or otherwise, any subsequent change or substitution to the personnel must
receive the County’s written approval before said changes or substitution
can become effective.

C. The Vendor specifically agrees that all products shall be delivered within
the time limits as set forth in this Agreement, subject only to delays caused
by force majeure, or as otherwise defined herein. “Force majeure” shall be
deemed to be any unforeseeable and unavoidable cause affecting the
performance of this Agreement arising from or attributable to acts, events,
omissions or accidents beyond the control of the parties.

XI. COMPLIANCE WITH APPLICABLE LAW

This Agreement shall be governed by the laws of the State of Florida. Vendor
shall promptly comply with all applicable federal, state, county and municipal
laws, ordinances, regulations, and rules relating to the services to be
performed hereunder and in effect at the time of performance. Vendor shall
conduct no activity or provide any service that is unlawful or offensive.

XII. TERMINATION

A. The County shall have the right at any time upon thirty {30) days’ written
notice to the Vendor to terminate this Agreement in whole or in part for
any reason whatsoever. In the event of such termination, the County shall
be responsible to Vendor only for fees and compensation earned by the
Vendor, in accordance with Section III, prior to the effective date of said
termination. In no event shall the County be responsible for lost profits of
Vendor or any other elements of breach of contract.
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B. After receipt of a notice of termination, except as otherwise directed, the

Vendor shall stop work on the date of receipt of the notice of termination
or other date specified in the notice; place no further orders or sub-
contracts for materials, services, or facilities except as necessary for
completion of such portion of the work not terminated; terminate all
vendors and subcontracts; and settle all outstanding liabilities and claims.

C. The County’s rights under this Agreement shall survive the termination or

expiration of this Agreement and are not waived by final payment or
acceptance and are in addition to the Vendor’s obligations under this
Agreement.

XIII. DISPUTE RESOLUTION

A,

In the event of a dispute or claim arising out of this Agreement, the parties
agree first to try in good faith to settle the dispute by direct discussion. If
this is unsuccessful, the parties may enter into mediation in Lee County,
Florida, with the parties sharing equally in the cost of such mediation.

In the event mediation, if attempted, is unsuccessful in resolving a dispute,
the parties may proceed to litigation as set forth below.

. Any dispute, action or proceeding arising out of or related to this Agreement

will be exclusively commenced in the state courts of Lee County, Florida, or
where proper subject matter jurisdiction exists, in the United States District
Court for the Middle District of Florida. Each party irrevocably submits and
waives any objections to the exclusive personal jurisdiction and venue of
such courts, including any objection based on forum non conveniens.

This Agreement and the rights and obligations of the parties shall be
governed by the laws of the State of Florida without regard to its conflict of
laws principles.

Unless otherwise agreed in writing, the Vendor shall be required to continue
all obligations under this Agreement during the pendency of a claim or
dispute including, but not limited to, actual periods of mediation or judicial
proceedings.

XIV. STOP WORK ORDER

The County may, at any time, by written order to the Vendor, require the
Vendor to stop all or any part of the work called for by this Agreement. Any
order shall be identified specifically as a stop work order issued pursuant to
this clause. This order shali be effective as of the date the order is delivered to
the Vendor. Upon receipt of such an order, the Vendor shall immediately
comply with its terms and take all reasonable steps to minimize the incurrence
of costs allocable to the work covered by the order during the period of work
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stoppage. The Vendor shall not resume work unless specifically so directed in
writing by the County. The County may take one of the following actions:

1. Cancel the stop work order; or

2. Terminate the work covered by the order; or

3. Terminate the Agreement in accordance with provisions contained in
Section XI.

In the event the County does not direct the Vendor to resume work, the stop
work order may be converted into a notice of termination for convenience
pursuant to Section XII, The notice period for such termination shali be
deemed to commence on the date of issuance of the stop work order. In the
event the County does not direct the Vendor to resume work within ninety (90)
days, the Vendor may terminate this Agreement.

XV. MISCELLANEOUS

A. This Agreement constitutes the sole and complete understanding between
the parties and supersedes all other contracts between them, whether oral
or written, with respect to the subject matter. No amendment, change or
addendum to this Agreement is enforceable unless agreed to in writing by
both parties and incorporated into this Agreement.

B. The provisions of this Agreement shall inure to the benefit of and be binding
upon the respective successors and assignees of the parties hereto. A party
to this Agreement shall not sell, transfer, assign, license, franchise,
restructure, alter, or change its corporate structure or otherwise part with
possession or mortgage, charge or encumber any right or obligation under
this Agreement without the proposed assignee and/or party restructuring,
altering or changing its corporate structure agreeing in writing with the
non-assigning party to observe and perform the terms, conditions and
restrictions on the part of the assigning party to this Agreement, whether
express or implied, as if the proposed assignee and/or party restructuring,
altering or changing its corporate structure was an original contracting
party to this Agreement. Notwithstanding the foregoing provision, the
Vendor may assign its rights if given written authorization by the County
and claims for the money due or to become due to the Vendor from the
County under this Agreement may be assigned to a financial institution or
to a trustee in bankruptcy without such approval from the County. Notice
of any such transfer or assignment due to bankruptcy shall be promptly
given to the County.

C. The exercise by either party of any rights or remedies provided herein shall
not constitute a waiver of any other rights or remedies available under this
Agreement or any applicable law.

D. The failure of the County to enforce one or more of the provisions of the
Agreement shall not be construed to be and shall not be a waiver of any
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such provision or provisions or of its right thereafter to enforce each and
avery such provision.

E. The parties covenant and agree that each is duly authorized to enter into
and perform this Agreement and those executing this Agreement have all
requisite power and authority to bind the parties.

F. Neither the County’s review, approval or acceptance of, nor payment for,
the products and services required under this Agreement shall be construed
to operate as a waiver of any rights under this Agreement or of any cause
of action arising out of the performance of this Agreement.

G. If the Vendor is comprised of more than one legal entity, each entity shall
be jointly and severally liable hereunder.

H. When any period of time is referred to by days herein, it shall be computed
to exclude the first day and include the last day of such period. When the
period of time is fewer than three (3) days, it shall mean business days as
defined by Lee County. If the period of time is greater than three (3) days,
then it shall mean calendar days. For any period of time greater than seven
(7) days, where the deadline falls on a Saturday, Sunday, or Lee County
recognized holiday, the deadline will then fall to the next Monday or non-
Lee County recognized holiday

1. Any notices of default or termination shall be sufficient if sent by the parties
via United States certified mail, postage paid, or via a nationally recognized
delivery service, to the addresses listed below:

Vendor's Representative County's Representative
Name: Ashley Ramsay-Naile Names: Roger Desjarlais Mary Tucker
Title: Titles: County Manager Procurement
President Management Director
Address: 5629 Commerce Blvd. Address; P.O. Box 398
East, Mobhile, AL 36619 Fort Myers, FL 33902
Telephone: 800-552-6207 Telephone: (239) 533-2221 (239) 533-8881
Facsimile:  251-455-,-1u. Facsimile:  (239) 4R5-2267 (239) 485-R383
Email: jramsay@crowdergulf.com Email:

J. Any change in the County’s or the Vendor’s Representative will be promptly
communicated by the party making the change.

K. Paragraph headings are for the convenience of the parties and for reference
purposes only and shall be given no legal effect.

L. In the event of conflicts or inconsistencies, the documents shall be given
precedence in the following order:
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EXHIBIT A
SCOPE OF WORK AND SPECIFICATIONS

DETAILED SPECIFICATIONS

1. GENERAL SCOPE OF WORK

1.1. The Lee County Board of County Commissioners seeks to contract with a qualified Vendor to provide a
variety of disaster recovery related services for Lee County, Florida. These services will be on an as-needed
basis countywide with no work guaranteed. Not all tasks will be assigned for all events. Services shall
include but are not limited to: Large and small scale debris removal projects, separation, staging, disposal,
demolition work, vegetative and construction and demolition debris removal, hazardous waste handling,
hazardous tree trimming and removal, stump grinding and removal, sand removal from roads, streets, and
right-of-ways, and all additional scopes of work as described herein.

1.2. All work under this RFP shall be performed in accordance with FEMA rules and guidelines for federal
reimbursements and with 2 CFR 200.317-326 as updated and where applicable.

2. DEFINITIONS

¢ Contractor / Firm — The successful proposer (s)

o Debris Monitoring Consultant - A Consultant retained by the County to manage administrative aspects of
the recovery process including processing FEMA submittals.

¢ Debris — Scattered items and materials broken, destroyed, or displaced by a disaster, Example; trees,
construction and demolition material, personal property.

¢ FEMA - Federal Emergency Management Agency

¢ FDEM - Florida Division of Emergency Management

e DMS — Debris Management Site- Predetermined site location for either temporary staging or final destination.

e Storm Litter - Debris such as leaves and small twigs that would normally require hand raking to collect.
Does not include debris easily picked up by hand.

e  Government - The term “government” as used in this Contract refers to those governmental agencies, which
may have a regulatory or funding interest in this Contract.

3. CONTRACTOR RESPONSIBILITY & ADDITIONAL SCOPE CONDITIONS

3.1. The Contractor may be called upon throughout the contract to render services to assist the County with special
needs and events related to disaster recovery and/or planning activities other than full-scale disasters. Each
year of this contract, the Contractor shall provide a minimum of one (1) day (up to 8 hours) of on-site, pre-
event training of County’s emergency management and recovery personnel at no additional charge to the
County.

3.2. The Contractor shall provide technical guidance and consultation before, during, and after the disaster event.
For contracted operations, the Contractor shall provide trained administrative support, onsite management staff
to work with County officials, field supervisors, operators, drivers, laborers, and all associated vehicles,
equipment, tools, and supplies necessary to ensure a successful recovery operation.

3.3. The selected Contractor(s) shall be responsible for knowledge and compliance with all federal, state, and local
laws, rules, practices, and regulations. The Contractors shall be familiar with the County’s approved debris
management plan.

3.4.No guarantee is expressed or implied as to the quantity of services to be procured under this request for
proposal; no work is guaranteed.

RFP220362BIJB — Disaster Recovery Services for Lee County
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4. INITIATING CONTRACT WHEN A MAJOR DISASTER OCCURS OR IS IMMINENT

4.1 When a major disaster occurs or is imminent, the County will contact the firm(s) holding Disaster Recovery
Services Contract(s) to advise them of the County’s intent to activate the contracts. Debris removal will
generally be limited to debris in, upon, or brought to public streets and roads, right-of-ways, municipal
properties and facilitics, and other public sites, unless otherwise directed.

4.2 The County, upon contacting the Contractor, will issue a Notice to Proceed and work order assignment/task
authorization. The issuance of the work order/task authorization will allow the Contractor to begin pre-storm
preparations and allow the immediate response once the recovery begins. The Contractor shall also begin
coordination with County Solid Waste Management personnel. This may include staffing or preparing reports
for the Debris Operations and/or Emergency Operation Center.

4.3 The Contractor shall have a maximum of 24 hours from notification to proceed by the County to mobilize and
begin their response. Failure to mobilize in the allowed time may result in the selection of another Contractor.

4.4 The Contractor shall be responsible for determining the method and manner of debris removal and for
conducting lawful disposal operations, including regulated hazardous waste. County will determine the
primary location of the reduction and disposal sites in consultation with Contractor. Additional sites may be
utilized as directed and/or approved by County.

4.5 For “Event Types™ that require Temporary Debris Staging and Reduction Sites (DMS) the Contractor shall be
available for technical assistance to assist the County in determining which pre-approved DMS will be used.
Selection of these sites is to be the first task completed by the Debris Management Team. With the completion
of this initial task, the result will be a map of the various sites and a basic operation plan for each site.

5. RELATIONSHIP BETWEEN DEBRIS MONITORING CONSULTANT & DEBRIS REMOVAL
CONTRACTOR

5.1 The County’s Debris Monitoring Consultant and/or County Staff provide inspection, engineering, and
administrative services as needed to meet the requirements for FEMA reimbursement. The interaction
between the Contractor and the Consultant is crucial to the success of the response operation.
Therefore, each Contractor shall be capable of working with different accounting and tracking
systems.

5.2 Prior to the beginning of each hurricane season, the successful Contractor(s) shall meet with the
County and the Debris Monitoring Consultant to finalize and test the processes for inspection and
documentation that are to be used during the response and recovery phase of debris removal. This
meeting is to occur annually or may be included as part of the required training day.

6. SCOPE OF WORK

6.1. Contractor shall provide all expertise, personnel, tools, materials, equipment, transportation, supervision and
all other services and facilities of any nature necessary to execute, complete and deliver the timely removal
and lawful disposal of all eligible storm-generated debris, including hazardous and industrial waste materials;
and shall be provided in accordance with the Standards of Performance as set forth in Section 7. Emergency
push, debris removal and demolition of structures will be limited to:

a) That which is determined to eliminate immediate threats to life, public health, and safety;

b) That which has been determined to eliminate immediate threats of significant damage to improved
public or private property; and

RFP220362BJB — Disaster Recovery Services for Lee County
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¢) That which is considered essential to ensure the economic recovery of the affected community to the
benefit of the community at large.

These contracted services shall provide for the cost effective and efficient removal and lawful disposal of
debris accumulated on all public, residential, and commercial properties, streets, roads, other rights-of-way and
public-school properties, including any other locally owned facility or site as may be directed by County.
Contracted services shall only be performed when requested and as designated by County via task order.

Contractor shall load and haul the debris from within the legal boundaries of the municipality to a final
disposal location defined by the County, or to Debris Management Site (DMS) site(s) and as specified by the
County and set out in Section 9.8 of this Contract.

Furthermore, the vendor shall provide services as necessary to assist in the event of any Local, State, or
Federal State of Emergency is declared.

6.2. Emergency Push / Road Clearance:
If directed by the County, Contractor shall accomplish the cutting, tossing and/or pushing of debris from the
primary transportation routes as identified by and directed by County. This operational aspect of the scope of
services shall be for the first 72 (plus or minus) hours after mobilization of 100% of the resources pursuant to
Section 8.2. Once this task is accomplished, the following additional tasks shall begin as required.

6.3. Right-of-Way (ROW) Removal:
Contractor shall remove all debris from the ROW when directed to do so by County. Contractor shall use
reasonable care not to damage any real or personal property not already damaged by the storm event.
Damages shall be handled pursuant to section 9.5.

6.4. Right-of-Entry (ROE) Removal (if Task Authorized by County):
Contractor shall exercise due diligence in removing ROE debris from private property, as authorized and
directed by the County. The Contractor also agrees to make reasonable efforts to save from destruction items
that the property owners wish to save (i.e., trees, small buildings, etc.). Contractor shall exercise caution when
working around public utilities (i.e., gas, water, electric, etc.). Every effort will be made to mark these
utilitics, but County does not warrant that all utilitics will be located before debris removal operations begin,
nor does Contractor warrant that utility damages will not occur as a result of properly conducting Contracted
services.

6.5. Demolition of Structures (if Task Authorized by County):
Contractor shall remove structures designated for removal by and at the direction of County, in a timely
manner as determined by County.

6.6. Private Property Waivers:
County will secure all necessary permissions, waivers and Right-of-Entry Agreements from real property
owners required for the lawful removal of debris and/or demolition of structures from real properties.

6.7. Disaster Recovery Technical Assistance:
Contractor shall provide Disaster Recovery Technical Assistance, to officials within County and designated
staff members, to assist a local government with guidance and consultation on all aspects of the recovery
process.

RFP220362BJB — Disaster Recovery Services for Lee County
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6.8. Vegetative Debris Reduction:
Contractor shall reduce the vegetative debris prior to taking it to the County’s designated final site(s). This shall
be performed through cither a burning or chipping process. The County will decide which means is the better
method at the time. Required permits are the responsibility of the Contractor. Reduction production rates will
be sufficient to meet or exceed the daily collection rate after the fifteenth day. Direct hauling of vegetative
debris from the ROW collection point to final disposal site, where the material will not be delivered to or
managed at a DMS, will not require reduction and will not be subject to site management or reduction fees.

6.9. Construction and Demolition (C&D) Debris Removal:
Contractor shall collect, consolidate, and remove C&D debris to a location designated by the County. The
production rate of this effort will be determined by the County and will be based on the volume of C&D
estimated. The production rate should be similar to the vegetation rate. Direct hauling of Construction and
demolition debris from the ROW collection point to final disposal site, where the material will not be delivered
to or managed at a DMS for reduction or recycling, will not be subject to site management or reduction fees.

6.10.Construction and Demolition (C&D) Debris Recycling & Reduction:
When directed, the Contractor shall sort the C & D and make every effort to recycle as much material as
possible to reduce the overall volume transported to the landfill. Funds generated from the recycling process
shall be used to reduce the final cost to the County. The Contractor is responsible for handling and proper
removal of all environmental hazards collected such as refrigerant in air conditioners and refrigerators,
batteries, household hazardous wastes, etc. When directed and due to C&D volumes that justify the use of a
DMS, the County will work with the Contractor and FDEP to establish an approved DMS suitable for C&D,
including detailed site plans and required environmental protection protocols including but not limited to pre
and post use monitoring prior to the use of a DMS for the staging, recycling, and reduction of C&D debris.
Cost for environmental monitoring or testing shall be a pass through to the County without profit unless
otherwise agreed or initiated and managed by the County. The method of size reduction shall be determined
based on the material make-up and the fees for reduction shall be based on the type of equipment used as
quoted or as allowed per negotiation for non-quoted specialty equipment.

6.11.Specialized Crews:
If requested by the County, the Contractor shall provide a dedicated crew to collect specific debris piles that

cause health and safety issues around hospitals, public schools, County facilities, or other type propertics.

7. PERFORMANCE OF SERVICES

7.1. Description of Service:
Contractor agrees to perform Contracted services in a professional and workmanlike manner and in
compliance with all applicable laws, ordinances, rules, regulations and permits. Only the highest quality
workmanship shall be acceptable. Services, equipment, and workmanship not conforming to the intent of
Contract or meeting the approval of County may be rejected. Replacements and/or rework, as required, shall
be accomplished at no additional cost to the County.

7.2. Cost of Services:
Contractor shall bear all of its own operating costs and is responsible for all permits, license fees, and
maintenance of its own trucks and equipment to keep such property in a condition and manner adequate to
accomplish contracted services.

7.3. Sub-Contractor(s):
Contractor may utilize the services of Sub-Contractors and shall be responsible for the acts or omissions of its
Sub-Contractors to the same extent Contractor is responsible for the acts and omissions of its own employees.
Contractor shall ensure that all its Sub-Contractors have and carry the same major provisions of this Contract
and that the work of their Sub-Contractors is subject to said provisions. Nothing contained in this Contract
shall create any contractual relationship between any Sub-Contractor and County. Contractor shall supply the
~~mag and addresses of Sub-Contractors and materials suppliers when requested to do so by County.
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8. STANDARDS OF PERFORMANCE

8.1. Contractor Representative:
Contractor shall have a knowledgeable and responsible representative report to County’s designated Contract
representative within 24 hours following the execution of this Contract. The Contractor's representative shall
have the authority to implement all actions required to begin the performance of contracted services as set out
in this Contract and Contractor’s General Operations Plan. A Contractor representative shall remain locally
during the duration of recovery efforts and be available to routinely meet with County contract administrator.
The Contractor shall also consider locating this representative at or near the Lee County EOC to facilitate
coordination of debris removal operations. The Contractor shall also provide reports on debris removal
operational progress as requested.

8.2. Mobilization:
The Contractor shall have sufficient equipment and forces in Lee County within 4 days of “notification to
proceed” to begin removal operations at an initial rate of 3,000 cy per day and increasing that rate, after the
sixth day, by a minimum of 3,000 cy each day, building to a consistent, minimum daily rate of 50,000 cy of
debris collected, or as modified by the County based on need of the storm event(s). Additional resources may
be required to meet the debris activities based on the scope and impact of the event. Adjustments to these
minimums may be approved by the County based on the size and scope of the disaster event.

8.3. Time to Complete:
Contractor shall use all efforts to complete all work directed under this Contract as soon as feasibly possible,
and in accordance with established timelines for completion of debris related activities for the specific event,
as defined by FEMA or other federal reimbursement program guidelines or as agreed to with the County.
County will direct the scope and nature of the work to be performed once the extent of damage has been
determined.

8.4.Completion of Work:
Contractor shall be responsible for removal of all debris up to the point where remaining debris can only be
described as storm litter and additional collection can only be accomplished by the use of hand labor and all
DMS mitigation and damages by Contractor have been resolved.

9. GENERAL RESPONSIBILITIES

9.1. County Obligations:
County will furnish all information and documents necessary for the commencement of contracted services,
including a written Notice To Proceed. A representative will be designated by County to be the primary point
of contact for inspecting the work and answering any on-site questions prior to and after activation of this
Contract via a written Notice to Proceed.

County will be responsible for issuing all Public Service Announcements (PSAs) to advise citizens and
agencies of the available debris management services. Contractor may assist County with the development of
debris management PSAs, if so requested.

9.2. Contractor’s Conduct of Work:
Contractor shall be responsible for planning and conducting all operations in a satisfactory workmanship
manner. Contractor shall demonstrate and maintain a courteous and responsive demeanor toward all citizens,
especially when working on individual private properties. All operations shall be conducted under the review
of a County representative at times, places, and by means as directed by County. Contractor shall have and
require strict compliance with a written Code of Ethics to be provided by County.

9.3. Supervision by Contractor:
Contractor shall supervise and/or direct all contracted services performed by its employees, agents and Sub-
C~wt=gctors.  Contractor is solely responsible for all means, methods, techniques, safety, and other procedures.

RFP220362BJB — Disaster Recovery Services for Lee County

Solicitation No. RFP220362BJ]B Page 15 of 38



Contractor shall employ and maintain a qualified supervisor at the work site who shall have full authority to
act on behalf of Contractor. All communications given to the supervisor by County’s authorized
representative shall be as binding as if given to Contractor. Multiple work sites will require equal supervision
as outlined above. Contractor must ensure that sufficient supervision is provided to manage multifaceted
debris management operations that may include projects that require separate coordination, tracking, and
documentation; additional supervision and/or project management staff shall be provided if requested by the
County for these projects.

9.4.Damages by Contractor:
Contractor shall be responsible for conducting all operations, in such a manner as to cause the minimum
damage possible to existing public, private, and commercial property and/or infrastructure. Contractor shall
also be responsible for any damages due to the negligence of its employees and Sub-Contractors. Should any
property be damaged due to negligence on the part of Contractor, the Contractor shall repair damages
promptly and at no additional cost to the County; repairs must be sufficient and a release from claim of
damage must be signed by the parties involved. If repairs are not made promptly or sufficiently as to obtain the
signed release from claim, the County may elect to coordinate or hire an outside vendor to make the required
repairs and will either bill the Contractor for the damages or withhold funds due to the Contractor. County
shall make the determination of whether “negligence™ has occurred. Contractor shall respond to all damage
complaints within 48 hrs. of receipt and maintain a Damage Log tracking all damage complaints including
date and point of contact, proposed resolution, status of repairs or settlement, and date of documented release.
Contractor shall review this list with County designated contract manager a minimum of weekly and provide
copies of all releases. All Contractor damages must be resolved prior to project closeout unless otherwise
agreed to by County. If at any time the damage list exceeds 25 open claims without scheduled repairs or at the
discretion of the County, the Contractor shall provide, at no additional cost to the County, a dedicated staff
member to resolve damage claims.

9.5, Contractor’s Duty Regarding Other Contractor(s):
Contractor acknowledges the presence of other Contractors involved in disaster response and recovery
activities by the federal, state and local government and of any private utility, and shall not interfere with their
work.

9.6. Contractor’s Ownership of Debris:
Unless otherwise directed by County, All debris, including regulated hazardous waste, shall become the
property of Contractor for removal and lawful disposal. The debris will consist of, but not be limited to
vegetative, construction and demolition, white goods, and houschold solid waste. Disposal costs at Non-
County managed disposal locations shall be passed through to the County without mark-up on the monthly
invoices.

9.7. Contractor’s Disposal of Debris:
Unless otherwise directed by County, Contractor shall be responsible for determining and executing the
method and manner for lawful disposal of all eligible debris, including regulated hazardous waste. County
shall determine the primary location of the reduction and disposal sites in consultation with Contractor.
Additional sites may be utilized as directed and/or approved by County.

9.8. Debris Management Site (DMS):

9.8.1. Site Setup:
Prior to beginning operation at a debris management site, the condition of the site shall be photographed,
or video recorded by the Contractor and its condition documented and agreed upon by the County,
Contractor, and Property Owner if applicable. As directed by County, baseline environmental
agsessments shall be performed and supplied for County review. Site setup shall be completed by the
Contractor to include but not limited to, grubbing, silt fencing, all weather tower construction and/or
rental, and site operation plan. County shall approve additional materials if determined necessary to
provide for safe access to the site, costs for these materials shall be a pass-through cost without mark-up.
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9.8.2.Site Operation:
Debris shall be stored in accordance with all federal, state, and local regulations. Fire lanes and
adequate access shall be provided. Debris reduction activities shall be performed at cach DMS as to
maintain the safe and efficient operation of the site.

9.8.3.Site Remediation:
Debris management sites shall be returned to equal or better than original condition and to the
satisfaction of County. Contractor shall be responsible for any damages pursuant to section 9.4.

9.8.4.Site Security:
Contractor shall supply twenty-four (24) hours per day security for the DMS sites to ensure unlawful or
unauthorized dumping of debris does not occur. Unauthorized debris shall become the responsibility of
the Contractor and must be disposed of lawfully and without additional costs to the County.

9.8.5. Debris Management Site (DMS)
The Debris Monitoring Team will determine the minimum number of sites required for each storm
event. Lee County will designate the DMS to be activated. The County will select these sites, at the
beginning of cach hurricane season. Preparation, maintenance, and operation of these DMS facilities are
entirely the Contractor’s responsibility.

Preparation and maintenance of facilities shall include maintenance of the DMS approach and interior
road(s) for the entire period of debris hauling, including provision of rock for any roads that require
stabilization for ingress and egress. Each facility shall include a roofed inspection tower sufficient for a
minimum of three (3) inspectors for the inspection of all incoming and exiting loads. The Contractor will
be responsible for obtaining any required permits, which shall be paid at cost by the County. At the
County’s discretion, owned rights of way or other entity owned property could be provided for
temporary storage of debris.

If needed, additional Contractor identified DMS sites may be considered for approval by the County.
Lease agreements, between the Contractor and the property owner, for these properties may be executed
by the Contractor with approval from the County. Management of these sites shall be subject to all
terms outlined in this document, including but not limited to DMS management, environmental controls,
and site remediation.

9.8.6. DMS Debris Removal Operations Plan and Environmental Protection Plan
Contractor shall provide within 90 days of execution of this contract, their generic site management
plan. Once the debris management site is selected for use, the CONTRACTOR shall provide a Site
Management Plan. This plan is to address site setup, pre-use activities, post-use activities and
operational activities. The plans shall include pre and post video and other checklists to assure proper
management of the site. Contractor shall submit three (3) copies of the plan. The plan shall be drawn to
a scale of 177 = 50" and address the following functions:

s Access to site

e Site preparation -clearing, erosion control, and grading

Traffic control procedures

Safety

Segregation of debris

Location of ash disposal area, hazardous material containment area, Contractor work area, and

inspection tower

¢  Location of incineration operations, grinding operation (if required). Bumning operations
require a 100-foot clearance from the stockpile and a 1000-foot clearance from structures.

e  Location of existing structures or sensitive areas requiring protection

*  Restoration of Site

RFP220362BJB — Disaster Recovery Services for Lee County

Solicitation No. RFP220362BIB Page 17 of 38



9.8.7. Debris Processing and Classification:
All debris shall be processed in accordance with local, state and federal law, standards, and regulations.
Processing shall include, but is not limited to, reduction by grinding and/or incineration when approved
by the County. Prior to reduction, all debris shall be segregated by common waste material
classifications; e.g., vegetative debris, construction and demolition debris, recyclable debris, white
goods, hazardous waste, etc.

9.8.8. Generated Hazardous Waste Abatement:
Abatement of hazardous waste identified by the County is to be disposed of in accordance with all
applicable Federal, State, and local laws, standards, and regulations.

9.8.9. Debris Disposal:
Disposal of all eligible debris, reduced debris, ash residue and other products of the debris management
process shall be in accordance with all applicable Federal, State, and local laws, standards, and
regulations. Unless otherwise directed by the County, the Contractor shall be responsible for paying all
landfill tipping or disposal fees and provide all scale tickets or other related & required documentation to
the Debris Monitoring Consultant needed to receive eligible reimbursement through FEMA and
(FHWA) for such fees.

Tipping or Disposal Fees at Final Disposal Sites shall be passed through to the County at cost without
mark-up or escalation.

Unless otherwise notified, Tipping or Disposal costs for debris disposed of at approved County owned
and operated Final Disposal Sites, shall be the responsibility of the County; in lieu of pass-through
debris disposal costs. Disposal fees shall be the normally posted gate fees and be reconciled against load
and scale tickets in the same manner as Contractor paid disposal fees. Tipping fees for debris from
ineligible work, not approved by the County, shall be the responsibility of the Contractor and deducted
from the invoice.

9.8.10. Debris Monitoring Assistance:
Assistance to the Debris Monitoring Consultant by the Contractor shall include, but is not limited to the
following:
¢  Monitoring multiple Contractors and multiple trucks delivering materials to the DMS.
e  Verify that each truck that delivers to the DMS matches its manifest ticket — truck and
maximum capacity.
e Make sure load is properly secured for transport.
o  Photograph of each loaded truck bed and attach photograph to truck’s manifest ticket or link
with digital photographic records, as applicable.
*  Review trucks manifest and observe the truck bed to confirm that the truck was loaded to
capacity or as described on manifest ticket, and completely empty on departure.
Maintain manifest tickets in an organized manner for proper record review and storage.
Initial load tickets before permitting truck to leave the DMS check-in area to empty its load.
Document location of origin of debris.
Troubleshoot questions and problems at the DMS and identify issues that could impact
eligibility for cost reimbursements.
Remain in contact with the central office/staging operation command center.
o Perform other duties as directed by County personnel, e.g., conduct final inspections and issue
closcout reports.

9.8.11. Training:
Contractor shall provide training annually. Training shall take place for a minimum of one (1) day, for up to
cight (8) hours of on-site. Training shall consist of pre-strike training for County field and supervisory
personnel.
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10. SCOPE OF SERVICES

10.1. Geographic Assignment:
The geographic boundary for work by Contractor’s crews shall be only as directed by County and will be
limited to properties located within the County’s jurisdictional boundaries. Collection activities shall be
monitored, and crews shall be responsible for providing detailed information of collection locations as
requested.

10.2. Multiple, Scheduled Passes:
Contractor shall make complete scheduled passes at the direction of County and/or unscheduled passes of
cach area impacted by the storm cvent. County shall direct the interval timing of all passes. Passes shall be
complete only when County deems they meet the definition outlined in section 8.4. Sufficient time shall be
permitted between subsequent passes to accommodate reasonable recovery and additional debris placement at
the ROW by the citizens and the County.

10.3. Operation of Equipment:
Contractor shall operate all trucks, trailers, and all other equipment in compliance with any/all applicable
federal, state and local rules and regulations. Equipment shall be in good working condition, with no fluid
leaks, and must have an enclosed rear or operable tailgate. NO unapproved improvised tailgates are allowed,
¢.g. chain link fencing, ete. All loading equipment shall be operated from the road, strect or ROW using
buckets and/or boom and grapple devices to collect and load debris. No equipment shall be allowed to
operate on private property or outside of the public ROW unless otherwise directed by County. Damages by
the Contractor or its representative shall be the Contractors responsibility and repaired at no additional cost to
the County as outlined in section 9.4. Should operation of equipment be required outside of the public ROW,
County will provide a Right-of-Entry Agreement, as set out in Section 6.6 of this Contract.

10.4. Certification of Load Carrying Capacity:
Contractor shall submit to County a certified report indicating the type of vehicle, make and model, license
plate number and/or trailer VIN number, assigned debris hauling number and measured maximum volume, in
cubic yards, of the load bed of each piece of equipment to be utilized to haul debris. This report shall be
maintained, updated, and provided to the County whenever equipment is added or deleted.

The measured volume of each piece of equipment shall be calculated from the actual physical measurement
performed by County, County’s Debris Monitoring Contractor, and Contractor representatives at a County
designated location. A standard measurement form certitying actual physical measurements of each picce of
equipment, including side boards and deductions shall be an attachment to the certified reports submitted to
County.

Each vehicle shall be measured for cubic yard capacity. Each vehicle shall have one numbered certification
form prepared with a written description of the measurements, detailed diagram showing the overall inside
dimensions, the dimensions of any and all, side boards, and/or deductions, and photograph attached.
Deductions, such as doghouses, slant plates, etc. shall be shown as a deduction from the total cubic yards.
Example: Measure and diagram length times Width times Height divided by 27= Total CY. Second, measure
and diagram the “deduction item” and subtract from the total CY. This is the number that will be certified on
the certification form and the placard placed on the vehicle. Certification forms shall be in triplicate,
sequentially numbered and verified by a County representative. County shall retain the original certification
copy, the Contractor shall retain the second copy, and the third copy shall remain in the certified vehicle.

Any changes to the equipment size or capacity, i.e. adding or removing sideboards, tailgates etc. will require
it to be recertified. This new certification shall be attached to the original certification and documented as to
when and/or why recertification was required and occurred.
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Any vehicle may at any time be re-measured for capacity. If determined the capacity is different due to
mathematical error, this new capacity will be reflected on any previous loads and reconciled as such. Digital
copies of truck certifications, forms, and photographs may be used in place of hard copies when applicable
technologices are both available and if conform with and are compatible with an approved ADMS used by the
debris monitoring Contractor.

10.5. Vehicle Information:
The maximum load capacity of each hauling vehicle will be rounded to the nearest whole cubic yard (CY)
(Decimal values of .1 through .4 will be rounded down and decimal values of .5 through .9 will be rounded
up). The measured maximum load capacity (as adjusted) of any vehicle load bed shall be the same as shown
on the certification form and placarded on each numbered vehicle or piece of equipment used to haul debris.
Contractor name and vehicle certification number shall be on the placard along with the certified CY. All
vehicles or equipment used for hauling shall have and use a County / Contractor-approved tailgate. A
complete list of all certified vehicles with total adjusted CY information including details of tailgates,
sideboards, and deductions shall be supplied, maintained, and updated by the Contractor when any changes
occur at all DMS sites.

10.6. Security of Debris during Hauling:
Contractor shall be responsible for the security of debris on/in each vehicle or piece of equipment utilized to
haul debris. Prior to leaving the loading sites, Contractor shall ensure that each load is secure and trimmed so
that no debris extends horizontally beyond the bed of the equipment in any direction or vertically above
FDOT maximum height requircments; tailgates must be closed. All loose debris shall be reasonably
compacted and secured during transport in accordance with FDOT guidelines. As required, Contractor will
regularly survey the primary transportation routes used by Contractor & its subs and recover fallen or blown
debris from the roadway(s).

10.7. Traffic Control:
Contractor shall mitigate impact on local traffic conditions to the greatest extent possible while collecting or
managing debris. Contractor is responsible for establishing and maintaining appropriate traffic control in
accordance with the most current edition of the US Department of Transportation Manual of Uniform Traffic
Control Devices (MUTCD) (see http:muted.thwa.dot.gov OR other appropriate address for manual).
Contractor shall provide sufficient signage, flagging, and barricading to ensure the safety of vehicular and
pedestrian trafTic at all debris removal, reduction and/or disposal sites.

10.8. Workdays/Hours:
Contractor may conduct debris removal operations 30 minutes prior to and 30 minutes after the published
sunrise/sunset, seven (7) days per week unless prohibited by ordinance. Any mechanical, debris reduction
operations or burning operations may be conducted twenty-four (24) hours per day, seven (7) days per week
or in accordance with Local, State or Federal decree. Adjustments to workdays and/or work hours shall be as
directed by County following consultation and notification to Contractor.

10.9. Hazardous and Industrial Wastes:
Contractor shall provide within 90 days of execution of this contract, their Hazardous and Industrial Materials
Cleanup and Disposal Plan. This plan shall outline procedures on how the Contractor shall identify, isolate,
and reasonably protect all hazardous or industrial materials encountered during debris removal operations for
collection and disposal.
Contractor shall build, operate, and maintain a Hazardous Waste and Industrial Material Storage area until
proper disposal of such waste is feasible. Contractor may use the subcontracting services of a firm
specializing in the management and disposal of such materials and waste as outlined in section 7.3.

10.10. Stumps:
All eligible stumps authorized by the County shall be extracted, loaded, transported, stored, reduced and
disposed in accordance with the standards and pricing templates of this Contract and in accordance with
FEMA guidance documents DAP9523.11 or as amended.
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Small stumps placed within loose debris piles shall be collected as normal debris. Loose stumps, placed at
the right-of-way by others shall be identified and converted to cubic yards prior to collection. The size of all
¢ligible loose stumps shall be determined by measuring up 1 to 2 feet from the root system then measuring
the circumference and dividing by (3.14) to determine the diameter; or in accordance with the most currently
available FEMA guidelines. All stumps will be documented, invoiced and paid in accordance with FEMA
guidance and details & conditions of this Contract.

The Contractor shall backfill the hole left from stump extractions. A stump will be determined eligible for
extraction based on the most current FEMA guidance but at a minimum must meet the following:

e The stump poses a threat to health and safety, and
e Has 50% or more of the root-ball is exposed, and
e Itis greater than 247 in diameter as measured 24° above the ground.

FEMA policy for documentation of stumps shall be followed but at a minimum the following documentation
must be obtained for cach stump removed:

Photographs and GPS coordinates that establish the location is on public property.
Specific narrative describing the threat to health and safety

Diameter of the stump

Quantity of material needed to fill the resultant hole

Prior to stump extraction, all documentation described above shall be provided to the County; once
determined eligible, written authorization shall be provided to the Contractor to remove the eligible stump.
Copies of this authorization shall be submitted with the invoice in order to justify payment.

The Contractor must complete a FEMA Hazardous Stump Worksheet where required by FEMA policy. In
the event that there are changes to FEMA or other regulatory requirements for stump documentation, the most
current guidance or policy shall apply.

Reduction costs of stumps shall be included in the debris processing costs established in the pricing template.

10.11. Work Safety:
Contractor shall provide and enforce a safe work environment as prescribed in the Occupational Safety and
Health Act of 1970, as amended. Contractor shall provide such safety equipment, training, and supervision as
may be required by County and/or other governmental regulations. Contractor shall ensure that its
subcontracts contain a similar safety provision.

10.12. Inspection and Testing:
All debris shall be subject to inspection by County and other public authorities to ensure compliance with
Contract, applicable federal, state, and local laws, and in accordance with generally accepted standards of
emergency management professionals. County or its representatives will, at all times, have access to all work
sites and disposal arcas. In addition, authorized representatives and agents of the government shall be
permitted to inspect all work, materials, invoices and other relevant records and documentation.

10.13. Retention of Collection Equipment:
Contractor shall supply and maintain a sufficient quantity of collection equipment to complete the debris
management project in accordance with the collection rates established herein or as approved by County to
complete the final stages of the project within the established timelines. Collection equipment shall remain in
force until the debris collection is complete or when determined by County and Contractor to be adequate to
complete the recovery effort. Equipment leaving the County prior to completion of the recovery effort shall
be replaced with equal or better equipment. Unless the County determines that downsizing of the operation is
warranted.
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10.14. Chainsaw Crews:
Crews shall work only as directed by task order by the County; the number of crewmembers and scope of
work to be performed shall be outlined in the task order. Following the initial cut and toss phase of the
project, chainsaw crews must be monitored by the County’s debris monitoring firm. Unauthorized work shall
not be paid for. Detailed invoices consisting of at a minimum the number of crewmen, hours worked,
location, and description of work performed shall be submitted with the monthly invoice.

10.15. Hazardous Trees:
Hazardous Trees are to be removed if the condition was caused by the disaster, it is an immediate threat to
health and safety, and has a diameter breast height of six inches (6”) or greater, and one of the following
criteria is met:

e More than 50% of the crown is damaged or destroyed; or
o The trunk is split, or it has broken branches that expose the heartwood of the tree; or
e Itis leaning at an angle greater than 30 degrees

Trees determined to be hazardous and that have less than 50% of the root-ball exposed should be cut flush at
ground level.

FEMA policy for documentation shall be followed but at a minimum the following minimum documentation
must be obtained for each hazardous tree prior to its removal:

e Photographs and GPS coordinates that establish the location is on public property
¢ Specific narrative describing the threat to health and safety

After hazardous trees are propetly documented and determined ¢ligible by the County or designated Debris
Monitor, written authorization shall be given to the Contractor to remove the tree. Copics of these
authorizations are required to be submitted with the invoice in order to be eligible for payment.

10.16. Hanging Limbs:
Limbs, authorized as eligible for reimbursement by the County must be:

e Located on improved public property
¢ Greater than two inches (27) in diameter at the point of breakage
¢ Still hanging in a tree and threatening a public use area

FEMA policy for documentation shall be followed but at a minimum the following documentation must be
obtained for each hanging limb that is removed:

e Photographs and GPS coordinates that establish the location is on public property
¢ Specific narrative describing the threat to health and safety

After hazardous trees are properly documented and determined eligible by the County or County designated
debris monitor, written authorization shall be given to the Contractor to remove the tree. Copies of these
authorizations are required to be submitted with the invoice in order to be eligible for payvment.

10.17. Hand Loaded Collection Equipment:
Hand load trucks, trailers or equipment are discouraged, and shall be used only in areas where typical
collection equipment cannot access and only with prior written authorization of the County. These “hand
loaders” must remove all eligible debris as outlined in section 8.4. All Contractor equipment must be capable
of self-unloading, equipment that must be unloaded by hand or requires assistance from operator at DMS site
will not be permitted to dump at DMS sites.
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10.18. Dead Animals:
Dead animals found (or placed) in the right-of-way or inadvertently delivered to a debris management site
shall be the responsibility of the Contractor to remove and lawfully dispose of under this contract.

11. REPORTS, CERTIFICATIONS, and DOCUMENTATION

11.1. Accountable Debris Load Forms:
County and Contractor shall, after reconciliation, accept the serialized copies of the debris reporting tickets or
approved ticket data base as the certified, original source document to account for the measurement and
accumulation of the volume of debris delivered and processed at the reduction and/or disposal sites as verified
by County representative. The serialized ticketing system (paper or approved electronic) will also be used in
the event of additional debris handling for volume reduction and/or the possible requirement for a debris
transfer station. These tickets/data base shall be used as the basis of any electronic generated billing and/or
reports.

e Ifrequested, the Contractor shall provide, minimum 4 part carbon copy, debris load tickets for use
through the recovery operations.

¢ All debris collection and disposal information required by FEMA of other regulations must be
documented on each load ticket

o The Contractor shall submit all original load tickets to the County

At the option and request of the County, the Contractor shall reconcile their load ticket copies with County
copies no less than one time per week. Discrepancies shall be noted and resolved prior to the next
reconciliation period.

An approved and auditable electronic debris ticket database, established through the use of an approved
ADMS provided by the County’s debris monitoring Contractor, may be used in place of serialized copies of
the debris reporting tickets. In this event, load tickets will be replaced by ADMS generated receipts or
reconciled electronic database where applicable.

11.2. Reports:
Contractor shall submit periodic, written reports to County as requested or required, detailing the progress of
debris removal and digposal. These reports shall include, but are not limited to:

11.2.1. Daily Reports:
Daily reports shall detail the locations where passes for debris removal were conducted, the
quantity of debris (by type) removed and disposed of, the total number of personnel crews
engaged in debris management operations, and the number of grinders, chippers and mulching
machines in operation. Contractor shall also report and provide regular repair progress updates of
any damages to private property caused by the debris operation or damage claims made by citizens
and such other information as shall be required to completely describe the daily conduct of
Contractor’s operations.

11.2.2. Weekly Summaries:
A summary of all information contained in the daily reports as set out in Section 11.2.1 of this
Contract or in a format required by County.

11.2.3. Report Delivery:
The scheduling, point of delivery and receiving personnel for the debris operations report will be
directed by County in consultation with Contractor.
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11.2.4. Final Project Closeout:
Upon final inspection and/or closeout of the project by County, Contractor shall prepare and
submit a detailed description of all debris management activities to include, but not be limited to
the total volume, by type of debris hauled, reduced and/or disposed of, plus the total cost of the
project invoiced to County. Contractor shall provide any other additional information as may be
necessary to adequately document the conduct of the debris management operations for County
and/or other government entity. Report shall include a section detailing any private property
damages or claims, the satisfaction of these claims, as well as the status of any outstanding claims
that require further action by the Contractor.

11.2.5. Additional Supporting Documentation:
Contractor shall submit sufficient reports and/or documentation for debris loading, hauling,
disposal, and load capacity measurements, and any other services provided by Contractor as may
be required by County and/or other governmental entity to support requests for debris project
reimbursement from external funding sources.

11.2.6. Report Maintenance:
Contractor will be subject to audit by federal, state and local agencies pursuant to this Contract.
Contractor shall maintain all reports, records, debris reporting tickets and contract correspondence
for a period of not less than three (3) years.

11.2.7. Contract File Maintenance:
Contractor shall maintain this Contract and the invoices that are generated for Contracted services
for a period of five (5) years or the period of standard record retention of the County, whichever is
longer. Public records law requires that all records that are not exempt, must be made available
upon request by the public. COUNTY may unilaterally cancel this contract for refusal to comply
with this provision.

12. PRICING AND PAYMENTS

12.1. Schedule of Values

12.1.1. Category A — Core Services includes pricing for debris removal; debris processing; debris
disposal; stump extractions; hazardous limb removal; and storm damage tree removal.

12.1.1.1. The following notes are defined and assigned in each line item as individually listed in
Category A of the Schedule of Values:

o Note 1 - Prices shall include disposal sites located in Lee County and at the
Lee/Hendry Landfill in Felda, Florida. Tipping fees at final disposal site(s) shall be
the responsibility of the Contractor and passed through to the County without mark-
up, unless approved otherwise. See section 9.8.9. within scope of services for
disposal at County Owned and Operated disposal sites.

o Note 2 - For out of county disposal sites (excluding the Lee/Hendry Landfill),
additional mileage will begin and be measured from the Lee County boundary
closest to the disposal site. The approved per load additional mileage cost will be
applied to each ticketed out of county load and be applicable to the miles beyond the
Lee County boundary. Mileage is based on a one-way haul distance.
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Note 3 - For a multi-year contract, the prices shown in Category A will be adjusted
on the anniversary date of the contract according to a percentage equal to the
percent change in the Consumer Price Index as published in the U.S. Department of
Labor, Burcau of Labor Statistics as established in the CWURO0300SAO index.

Note 4 — Includes all site services, including but not limited to, providing
monitoring towers, sanitary portable restrooms, and site safety & security.

Note 5 — Includes comprehensive management of all debris site activities, including
grubbing and establishing ingress/egress as needed, maintaining driving and
working surfaces, managing storm water & regulatory compliance, and close-out
site remediation. See section 9.8 in the scope of services for more detail.

Note 6 - All stumps placed on the right of way by citizens will be converted to CY
per the Stump Conversion Chart provided in FEMA Guidance DAP9523.11 and
charged as regular debris for items A2 through A7.

Note 7 - Items must be documented as per the scope of services and in accordance
with appropriate FEMA Guidance, including DAP9523.11 or as amended.

12.1.2. Category B — Specialty Removal and Restoration includes pricing for screening and hauling of

sand/soil; removal of vehicles and vessels; sand raking and removal of dead fish/algae; beach/lake
restoration; berm/beach construction; and canal shoreline restoration.

12.1.2.1. Activities within Category B require specific task authorizations and include all labor
and management of tasks.

12.1.2.2. The following notes are defined and assigned in each line item as individually listed in
Category A of the Schedule of Values:

Note 1 - Prices shall include disposal sites located in Lee County and at the
Lee/Hendry Landfill in Felda, Florida. Tipping fees at final disposal site(s) shall be
the responsibility of the Contractor and passed through to the County without mark-
up, unless approved otherwise. See section 9.8.9. within scope of services for
disposal at County Owned and Operated disposal sites.

Note 2 - For out of county disposal sites (excluding the Lee/Hendry Landfill),
additional mileage will begin and be measured from the Lee County boundary
closest to the disposal site. The approved per load additional mileage cost will be
applied to cach ticketed out of county load and be applicable to the miles beyond the
Lee County boundary. Mileage is based on a one-way haul distance.

Note 3 — Includes all site services, including but not limited to, providing
monitoring towers, sanitary portable restrooms, and site safety & security.

Note 4 — Includes comprehensive management of all debris site activities, including
grubbing and establishing ingress/egress as needed, maintaining driving and
working surfaces, managing storm water & regulatory compliance, and close-out
site remediation. See section 9.8 in the scope of services for more detail.

Note 5 — Items must be documented as per the scope of services and in accordance
with appropriate FEMA Guidance, including DAP9523.11 or as amended.
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12.1.3. Category C — Specialized Labor and Work Crews includes pricing for specialized labor; work
crews (typical crew makeup for “first 70 hours of operation); and additional laborers.

12.1.4. Category D — Equipment includes pricing for equipment used while performing disaster recovery
services.

12.2. Billing Cyecle:
Contractor shall invoice County on a 30-day basis reflecting the close of business on the last working day
of the billing period. Serialized debris reporting tickets and disposal site verification of the actual cubic
yardage for each load of debris or itemized stumps shall support all invoices. Electronic copies of
supporting documentation may be used if approved by the County.

12.3. Ineligible Work:
Contractor will not be paid for the removal, transportation, storage, reduction and/or disposal of any
materials or stumps that were determined by County and/or other government entity as ineligible debris
and for which the Contractor was not formally authorized to perform by the County.

12.4. Eligibility Inspections:
Contractor and County or its representatives shall inspect each load to verify that the contents are in
accordance with the accepted definition of cligible debris as determined within this Contract.

12.5. Eligibility Determinations:
If any load is determined to contain material that does not meet the definition of ¢ligible debris, e.g., debris
collected from private property or not at the request of the County or its representatives, the load shall be
directed to an alternate disposal or processing facility. No payment will be approved, and Contractor shall
not invoice the County for ineligible loads. County, through its authorized representative, will be the sole
judge as to whether the material conforms to the definition of eligible debris, and its decision will be final.

12.6. Unit Price/Service Negotiations:
Unknown and/or unforeseen events or conditions may require an adjustment to the stated unit prices
within this Contract. Any amendments, extensions, or changes to the scope of services or unit prices are
subject to full negotiations between County and Contractor and subject to the review of the government.
In addition, all costs related to labor, materials, and equipment shall be fair, reasonable, and consistent
with costs set forth in the schedule of values and with the most current version of the Federal Emergency
Management Agency's Schedule of Equipment Rates, to be applied at all times for implementation of this
Contract.

12.7. Specialized Services:
Contractor may invoice County for costs incurred to mobilize and demobilize specialized equipment
required to perform services in addition to those specified under within this Contract. Additional
specialized services will only be performed when directed by the County. The rate for specialized services
shall be in accordance with the rates provided in the Schedule of Values. Items not included shall be
negotiated and shall be fair and reasonable as determined by the County.

End of Detailed Specifications

RFP220362BJB — Disaster Recovery Services for Lee County

Solicitation No. RFP220362BJ]B Page 26 of 38



EXHIBIT B

FEE SCHEDULE
PRIMARY VENDOR

The Vendor is the Primary Vendor for services. The County shall contact the Primary
Vendor first for services as detailed within the Scope of Work and Specifications. If
the Primary Vendor is unable to fulfill the need or meet the timeline required, the
County may contact the Secondary Vendor. Products and Services are to be charged
in accordance with the unit price provided below.
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D27 | pioper Brush Chipping Capacity | 19inch | to 300 mTﬂg ]
D28 | pinper, Brush Chipping Capacity | 19inch | to 450 mTorjr']'g 4
D29 |opioper. Brush Chipping Capacity to 650 mTOrjr']'fer §
D30 |Crane Max Lift Capacity 8 MT to 80
D31 |Crane Max Lift Capacity 15 MT to 150
D32 |Crane Max Lift Capacity 27 MT to 200
D33 |Crane Max Lift Capacity 45 MT to 300
D34 |[Crane Max Lift Capacity 70 MT to 350
D35 |Crane Max Lift Gapacity 110 MY to 450
D36 |Crane, Truck mounted Max Lift Capacity | 17,600 Ibs
D37 |Crane, Truck mounted Max Lift Capacity | 33,000 Ibs
D38 |Crane, Truck mounted Max Lift Capacity | 60,000 Ibs
D39  [Crane, Truck mounted Max Lift Capacity | 120,000 Ibs
D40  |Fork Lift Capacity 6000 Ibs tc 60
D41  |Fork Lift Capacity 12,000 Ibs to 80
D42 |Fork Lift Capacity 18,000 Ibs to 140
D43 |Fork Lift Capacity 50,000 Ibs | to 215
D44 |Load, Skid-Steer Operating Capacity| 1000 Ibs to 35
D45 |Load, Skid-Steer Operating Capacity| 2000 Ibs to 65
D46 |Load, Skid-Steer Operating Capacity| 3000 Ibs to 85
D47 |Load, Skid-Steer Operating Capacity| 4000 lbs tc 94
D48 |Loader, Wheel Bucket Capacity 0.5CY To 38
D49 |Loader, Wheel Bucket Capacity 1CY To 60
D30 |Loader, Wheel Bucket Capacity 2CY To 105
D&1  |Loader, Wheel Bucket Capacity 3CY To 152
D52 |Loader, Wheel Bucket Capacity 4 CY To 200
D53 |Loader, Wheel Bucket Capacity 5CY To 250
D54 |Loader, Wheel Bucket Capacity 6 CY To 305
D&5  |Loader, Wheel Bucket Capacity 7CY To 360
D56  |Loader, Wheel Bucket Capacity 8 CY To 415
D57 |Loader, Wheel Bucket Capacity 9CY To 470
D58 |Loader, Wheel Bucket Capacity 10 CY To 530
Loader and
. Backhoe
D5g Bucket Capacity 05CY To 40 bucket
Loader-Backhoe, Wheel included
Loader and
D60 Bucket Capacity 1¢Y To 70 Backhoe
bucket
Loader-Backhoe, Wheel included
Loader and
. Backhoe
D61 Bucket Capacity 1.5CY To 95 busket
Loader-Backhoe, Wheel included
Loader and
. Backhoe
D&2 Bucket Capacity 175CY To 115 bucket
Loader-Backhoe, Wheel included
D63 |Saw, Concrete Blade Diameter 14in To 14
D64 |Saw, Concrete Blade Diameter 25 in To 35
D65 |Saw, Concrete Blade Diameter 48 in To 65
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D66 |Sweeper, Pavement to 110
D67  |Sweeper, Pavement To 150
D68  [Sweeper, Pavement To 200
Does not
D69 Capacity 20CY include prime
Trailer, Dump mover
D70 |Trailer, Dump Capacity 30CY
Does not
D71 Capacity 40 CY include prime
Trailer, Dump maover
D72 |Trailer, Equipment Capacity 30 tons
D73 |Trailer, Equipment Capacity 4Q tons
D74  |Trailer, Equipment Capacity 60 tons
D75 |Trailer, Equipment Capacity 120 tons
D76 |Truck Dump Truck Capacity 8 CY To 210
D77 |Truck, Dump Truck Capacity 10 CY To 235
D78 |Truck, Dump Truck Capacity 12CY To 255
D79 |Truck, Dump Truck Capacity 18 CY To 330
D80 |Truck Dump Truck Capacity 28 CY To 400
D81 [Truck, Dump Truck Capacity 40 CY To 460
D82 [Truck, Dump Truck Capacity 50CY To 620
Max Gross Vehicle
D83 Truck, Flatbed Weight 15,0001bs | To 150
Max Gross Vehicle
D84 |11k, Flatoed Weight 25,0001bs | To 180
Max Gross Vehicle
D85 Truck, Flatbed Weight 30,0001bs | To 215
Max Gross Vehicle
D86 |1ruck, Flatbed Weight 45,0001bs | To 250
Max Gross Vehicle
D87 |Truck, Flatoed Weight 50.0001bs | To 300
Max Gross Vehicle
Das Truck, Flatbed Weight To 375
Max Gross Vehicle
D89 I1rck_Flatoed Weight To 450
Add flathed
DS0 truck to truck
Truck, Knuckle Boom mounted cran:
D81 |Truck, Pickup To 130
D82  |Truck, Pickup To 180
D83 |Truck, Pickup To 230
D94  |Truck, Pickup To 280
D9%  [Truck, Tractor To 210
D96  |Truck, Tractor To 265
D87 [Truck, Tractor To 310
D88 |Truck, Tractor TO 350
D8S | Tub Grinder To 400
D100 |Tub Grinder To 500
D101 [Tub Grinder To 600
D102 |Tub Grinder To 700
D103 [Tub Grinder To 800
D104 |Tub Grinder To 900
D105 [Tub Grinder To 1,000
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with 4 500 watt wi 10kw ;
D106 Light Tower light nower unit 13.5  [Trailer mounte
D107 |Light Tower
D108 |All Terrain Vehicle 6- wheel
D108 [All Terrain Vehicle 4-Wheel - 24" 250¢cc 15-17
D110 |All Terrain Vehicle 4-Wheel - 24" 300cc 18-20
D111 [All Terrain Vehicle 4-Wheel - 24" 400¢cc 26-28
Includes Rigic
D112 Moldboard Size 10FT to 110 | and Articulate
Graders equipment
Includes Rigic
D113 Moldboard Size 12FT To 150 | and Articulate
Graders equipment
Includes Rigic
D114 Moldboard Size 14 Ft To 225 | and Articulate
Graders equipment
D115 |Powerscreen 1400
D116 [Powerscreen 1700
D117 |Powerscreen 2100
) Complete
D118 Stacking Conveyor 30 x 60 Portable Hydraulic Road package
D119 |\ater Truck Tank Capacity | 2500 Gal | to175 a';g";g:rpsirr";
D120 |y e Truck Tank Capacity | 4000 Gal | to 250 ;’:}Z‘Lﬁsgr‘;’r"aﬁ
D121 |-08der-TractorKnuckle |y pane 595 ML To 240
boom
Bucket not
D122 |[Clamshell & Dragline, 149,999 Ibs | to 235 included in
Crawler rate
Bucket nct
D123 [Clamshell & Dragline, 250,0001bs | to 520 included in
Crawler rate
Bucket net
D124 |[Clamshell & Dragline, to 240 included in
Truck rate
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EXHIBIT C
INSURANCE REQUIREMENTS

Lee County Insurance Requirements
including Pollution Liability

Minimum_Insurance Requirements: Risk Marnagement in mo way represents that the
insurance required is sufficient or adeguate to protect the vendors’ interest or liabilities. The
following are the required minimums the vendor must maintain throughout the duration of
this contract. The County reserves the right to request additional documentation regarding
insurance provided

a. Commercial General Liability - Coverage shall apply to premises and/or operations,
products and completed operations, independent contractors, contractual liability
exposures with minimum limits of:

$1,000,000 per occurrence

$2.000,000 general aggregate

$1,000,000 products and completed operations
$1,000,000 personal and advertising injury

b. Business Auto Liability - The following Automobile Liability will be required and
coverage shall apply to all owned, hired and non-owned wvehicles use with minirmum
limits of:

$1,000,000 combined single limit (CSL)

c. Workers' Compensation - Statutory benefits as defined by FS 440 encompassing all
operations contemplated by this contract or agreement to apply to all owners, officers,
and employees regardless of the number of employees. Workers Compensation
exemptions may be accepted with written proof of the State of Florida®s approval of such
exemption. Employers® liability will have minimum limits of:

$500,000 per accident
$500,000 disease limit
$500,000 disease — policy limit

d. Pollution Liability - Covering property loss and liability arising from pollution-related
damages, for sites that have been inspected and found uncontaminated. Transporter
moving hazardous products or waste as cargo aboard the transporter's truck:

$1.000,000 bodily injury / property damage/ cleanup, including wrongful delivery.

*The reguired minimum limit of liability shown in a. or b. may be provided in the form of
“Excess Insurance” or “Commercial Umbrella Policies.” In which case, a “Following Form
Endorsement” will be required on the “Excess Insurance Policy” or “Commercial Umbrella
Policy.”

Revised 07/16/2018 — Page 1 of 2
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Verification of Coverage:

1. Coverage shall be in place prior to the commencement of any work and throughout the
duration of the contract. A certificate of insurance will be provided to the Risk Manager
for review and approval. The certificate shall provide for the following:

a. The certificate holder shall read as follows:
Lee County Board of County Commissioners

P.O. Box 398
Fort Myers, Florida 33902

b. “Lee County, a political subdivisien and Charter County of the State of Florida, its
agents, employees, and public officials” will be named as an "Additional Insured"
on the General Liability pelicy, including Products and Completed Operations
coverage.

¢. Lee County will be given notice prior to cancellation or medification of any
stipulated insurance. Such notification will be in writing by registered mail, return
receipt requested and addressed to the Risk Manager (P.O. BOX 398 Ft. Myers, FL
33902).

Special Requirements:

1. An appropriate "Indemnification” clause shall be made a provision of the contract.

2. It is the responsibility of the general contractor to insure that all subcontractors comply
with all insurance require ments.

Revised 07/16/2018 — Page 2 of 2
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EXHIBIT D
VENDOR BACKGROUND SCREENING AFFIDAVIT

VENDOR BACKGROUND
SCREENING AFFIDAVIT

Florida Statutes Chapter 435 governs required background screenings for any employees,
contractors, subcontractors, or agents of the Vendor who will have contact with any vulnerable
person, as defined by statute, or who otherwise are required to undergo a Level 1 or Level 2
background screening in accordance with Florida law.

The Vendor is responsible for ensuring that such required background screenings are conducted
in accordance with Florida Statutes Chapter 435. Documentation of such completed background
screenings must be maintained for a period of no less than five (5) years and are subject to audit
by Lee County at any time during such five (5) year period.

Under penalty of perjury, I declare that I have read and understand the requirements stated
above, and that all required background screenings shall be conducted in accordance with
this affidavit. [ further understand that there may be additional local, state, and federal
regulations that may require background screening, and that the Vendor will be solely
responsible for complying with such legal requirements. Furthermore, the Vendor shall
indemnify and hold Lee County harmless from any and all claims or actions resulting from failure
to comply with this affidavit.

Date:

Signature
STATE OF
COUNTY OF Name/Title

The foregoing instrument was sworn to (or affirmed) and subscribed before me by means of O physical
presence or [1 online notarization, this _ day of , by the above-named person
and in their stated capacity, and is either per personally known to me or who has produced the following type
of identification:

Type of Identification

[Stamp/seal required]

Signature, Notary Public
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EXHIBIT A
SCOPE OF WORK AND SPECIFICATIONS

DETAILED SPECIFICATIONS

1. GENERAL SCOPE OF WORK

1.1. The Lee County Board of County Commissioners seeks to contract with a qualified Vendor to provide a
variety of disaster recovery related services for Lee County, Florida. These services will be on an as-needed
basis countywide with no work guaranteed. Not all tasks will be assigned for all events. Services shall
include but are not limited to: Large and small scale debris removal projects, separation, staging, disposal,
demolition work, vegetative and construction and demolition debris removal, hazardous waste handling,
hazardous tree trimming and removal, stump grinding and removal, sand removal from roads, streets, and
right-of-ways, and all additional scopes of work as described herein.

1.2. All work under this RFP shall be performed in accordance with FEMA rules and guidelines for federal
reimbursements and with 2 CFR 200.317-326 as updated and where applicable.

2. DEFINITIONS

¢ Contractor / Firm — The successful proposer (s)

o Debris Monitoring Consultant - A Consultant retained by the County to manage administrative aspects of
the recovery process including processing FEMA submittals.

¢ Debris — Scattered items and materials broken, destroyed, or displaced by a disaster, Example; trees,
construction and demolition material, personal property.

¢ FEMA - Federal Emergency Management Agency

¢ FDEM - Florida Division of Emergency Management

e DMS — Debris Management Site- Predetermined site location for either temporary staging or final destination.

e Storm Litter - Debris such as leaves and small twigs that would normally require hand raking to collect.
Does not include debris easily picked up by hand.

e  Government - The term “government” as used in this Contract refers to those governmental agencies, which
may have a regulatory or funding interest in this Contract.

3. CONTRACTOR RESPONSIBILITY & ADDITIONAL SCOPE CONDITIONS

3.1. The Contractor may be called upon throughout the contract to render services to assist the County with special
needs and events related to disaster recovery and/or planning activities other than full-scale disasters. Each
year of this contract, the Contractor shall provide a minimum of one (1) day (up to 8 hours) of on-site, pre-
event training of County’s emergency management and recovery personnel at no additional charge to the
County.

3.2. The Contractor shall provide technical guidance and consultation before, during, and after the disaster event.
For contracted operations, the Contractor shall provide trained administrative support, onsite management staff
to work with County officials, field supervisors, operators, drivers, laborers, and all associated vehicles,
equipment, tools, and supplies necessary to ensure a successful recovery operation.

3.3. The selected Contractor(s) shall be responsible for knowledge and compliance with all federal, state, and local
laws, rules, practices, and regulations. The Contractors shall be familiar with the County’s approved debris
management plan.

3.4.No guarantee is expressed or implied as to the quantity of services to be procured under this request for
proposal; no work is guaranteed.

RFP220362BIJB — Disaster Recovery Services for Lee County
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4. INITIATING CONTRACT WHEN A MAJOR DISASTER OCCURS OR IS IMMINENT

4.1 When a major disaster occurs or is imminent, the County will contact the firm(s) holding Disaster Recovery
Services Contract(s) to advise them of the County’s intent to activate the contracts. Debris removal will
generally be limited to debris in, upon, or brought to public streets and roads, right-of-ways, municipal
properties and facilitics, and other public sites, unless otherwise directed.

4.2 The County, upon contacting the Contractor, will issue a Notice to Proceed and work order assignment/task
authorization. The issuance of the work order/task authorization will allow the Contractor to begin pre-storm
preparations and allow the immediate response once the recovery begins. The Contractor shall also begin
coordination with County Solid Waste Management personnel. This may include staffing or preparing reports
for the Debris Operations and/or Emergency Operation Center.

4.3 The Contractor shall have a maximum of 24 hours from notification to proceed by the County to mobilize and
begin their response. Failure to mobilize in the allowed time may result in the selection of another Contractor.

4.4 The Contractor shall be responsible for determining the method and manner of debris removal and for
conducting lawful disposal operations, including regulated hazardous waste. County will determine the
primary location of the reduction and disposal sites in consultation with Contractor. Additional sites may be
utilized as directed and/or approved by County.

4.5 For “Event Types™ that require Temporary Debris Staging and Reduction Sites (DMS) the Contractor shall be
available for technical assistance to assist the County in determining which pre-approved DMS will be used.
Selection of these sites is to be the first task completed by the Debris Management Team. With the completion
of this initial task, the result will be a map of the various sites and a basic operation plan for each site.

5. RELATIONSHIP BETWEEN DEBRIS MONITORING CONSULTANT & DEBRIS REMOVAL
CONTRACTOR

5.1 The County’s Debris Monitoring Consultant and/or County Staff provide inspection, engineering, and
administrative services as needed to meet the requirements for FEMA reimbursement. The interaction
between the Contractor and the Consultant is crucial to the success of the response operation.
Therefore, each Contractor shall be capable of working with different accounting and tracking
systems.

5.2 Prior to the beginning of each hurricane season, the successful Contractor(s) shall meet with the
County and the Debris Monitoring Consultant to finalize and test the processes for inspection and
documentation that are to be used during the response and recovery phase of debris removal. This
meeting is to occur annually or may be included as part of the required training day.

6. SCOPE OF WORK

6.1. Contractor shall provide all expertise, personnel, tools, materials, equipment, transportation, supervision and
all other services and facilities of any nature necessary to execute, complete and deliver the timely removal
and lawful disposal of all eligible storm-generated debris, including hazardous and industrial waste materials;
and shall be provided in accordance with the Standards of Performance as set forth in Section 7. Emergency
push, debris removal and demolition of structures will be limited to:

a) That which is determined to eliminate immediate threats to life, public health, and safety;

b) That which has been determined to eliminate immediate threats of significant damage to improved
public or private property; and
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¢) That which is considered essential to ensure the economic recovery of the affected community to the
benefit of the community at large.

These contracted services shall provide for the cost effective and efficient removal and lawful disposal of
debris accumulated on all public, residential, and commercial properties, streets, roads, other rights-of-way and
public-school properties, including any other locally owned facility or site as may be directed by County.
Contracted services shall only be performed when requested and as designated by County via task order.

Contractor shall load and haul the debris from within the legal boundaries of the municipality to a final
disposal location defined by the County, or to Debris Management Site (DMS) site(s) and as specified by the
County and set out in Section 9.8 of this Contract.

Furthermore, the vendor shall provide services as necessary to assist in the event of any Local, State, or
Federal State of Emergency is declared.

6.2. Emergency Push / Road Clearance:
If directed by the County, Contractor shall accomplish the cutting, tossing and/or pushing of debris from the
primary transportation routes as identified by and directed by County. This operational aspect of the scope of
services shall be for the first 72 (plus or minus) hours after mobilization of 100% of the resources pursuant to
Section 8.2. Once this task is accomplished, the following additional tasks shall begin as required.

6.3. Right-of-Way (ROW) Removal:
Contractor shall remove all debris from the ROW when directed to do so by County. Contractor shall use
reasonable care not to damage any real or personal property not already damaged by the storm event.
Damages shall be handled pursuant to section 9.5.

6.4. Right-of-Entry (ROE) Removal (if Task Authorized by County):
Contractor shall exercise due diligence in removing ROE debris from private property, as authorized and
directed by the County. The Contractor also agrees to make reasonable efforts to save from destruction items
that the property owners wish to save (i.e., trees, small buildings, etc.). Contractor shall exercise caution when
working around public utilities (i.e., gas, water, electric, etc.). Every effort will be made to mark these
utilitics, but County does not warrant that all utilitics will be located before debris removal operations begin,
nor does Contractor warrant that utility damages will not occur as a result of properly conducting Contracted
services.

6.5. Demolition of Structures (if Task Authorized by County):
Contractor shall remove structures designated for removal by and at the direction of County, in a timely
manner as determined by County.

6.6. Private Property Waivers:
County will secure all necessary permissions, waivers and Right-of-Entry Agreements from real property
owners required for the lawful removal of debris and/or demolition of structures from real properties.

6.7. Disaster Recovery Technical Assistance:
Contractor shall provide Disaster Recovery Technical Assistance, to officials within County and designated
staff members, to assist a local government with guidance and consultation on all aspects of the recovery
process.
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6.8. Vegetative Debris Reduction:
Contractor shall reduce the vegetative debris prior to taking it to the County’s designated final site(s). This shall
be performed through cither a burning or chipping process. The County will decide which means is the better
method at the time. Required permits are the responsibility of the Contractor. Reduction production rates will
be sufficient to meet or exceed the daily collection rate after the fifteenth day. Direct hauling of vegetative
debris from the ROW collection point to final disposal site, where the material will not be delivered to or
managed at a DMS, will not require reduction and will not be subject to site management or reduction fees.

6.9. Construction and Demolition (C&D) Debris Removal:
Contractor shall collect, consolidate, and remove C&D debris to a location designated by the County. The
production rate of this effort will be determined by the County and will be based on the volume of C&D
estimated. The production rate should be similar to the vegetation rate. Direct hauling of Construction and
demolition debris from the ROW collection point to final disposal site, where the material will not be delivered
to or managed at a DMS for reduction or recycling, will not be subject to site management or reduction fees.

6.10.Construction and Demolition (C&D) Debris Recycling & Reduction:
When directed, the Contractor shall sort the C & D and make every effort to recycle as much material as
possible to reduce the overall volume transported to the landfill. Funds generated from the recycling process
shall be used to reduce the final cost to the County. The Contractor is responsible for handling and proper
removal of all environmental hazards collected such as refrigerant in air conditioners and refrigerators,
batteries, household hazardous wastes, etc. When directed and due to C&D volumes that justify the use of a
DMS, the County will work with the Contractor and FDEP to establish an approved DMS suitable for C&D,
including detailed site plans and required environmental protection protocols including but not limited to pre
and post use monitoring prior to the use of a DMS for the staging, recycling, and reduction of C&D debris.
Cost for environmental monitoring or testing shall be a pass through to the County without profit unless
otherwise agreed or initiated and managed by the County. The method of size reduction shall be determined
based on the material make-up and the fees for reduction shall be based on the type of equipment used as
quoted or as allowed per negotiation for non-quoted specialty equipment.

6.11.Specialized Crews:
If requested by the County, the Contractor shall provide a dedicated crew to collect specific debris piles that

cause health and safety issues around hospitals, public schools, County facilities, or other type propertics.

7. PERFORMANCE OF SERVICES

7.1. Description of Service:
Contractor agrees to perform Contracted services in a professional and workmanlike manner and in
compliance with all applicable laws, ordinances, rules, regulations and permits. Only the highest quality
workmanship shall be acceptable. Services, equipment, and workmanship not conforming to the intent of
Contract or meeting the approval of County may be rejected. Replacements and/or rework, as required, shall
be accomplished at no additional cost to the County.

7.2. Cost of Services:
Contractor shall bear all of its own operating costs and is responsible for all permits, license fees, and
maintenance of its own trucks and equipment to keep such property in a condition and manner adequate to
accomplish contracted services.

7.3. Sub-Contractor(s):
Contractor may utilize the services of Sub-Contractors and shall be responsible for the acts or omissions of its
Sub-Contractors to the same extent Contractor is responsible for the acts and omissions of its own employees.
Contractor shall ensure that all its Sub-Contractors have and carry the same major provisions of this Contract
and that the work of their Sub-Contractors is subject to said provisions. Nothing contained in this Contract
shall create any contractual relationship between any Sub-Contractor and County. Contractor shall supply the
~~mag and addresses of Sub-Contractors and materials suppliers when requested to do so by County.
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8. STANDARDS OF PERFORMANCE

8.1. Contractor Representative:
Contractor shall have a knowledgeable and responsible representative report to County’s designated Contract
representative within 24 hours following the execution of this Contract. The Contractor's representative shall
have the authority to implement all actions required to begin the performance of contracted services as set out
in this Contract and Contractor’s General Operations Plan. A Contractor representative shall remain locally
during the duration of recovery efforts and be available to routinely meet with County contract administrator.
The Contractor shall also consider locating this representative at or near the Lee County EOC to facilitate
coordination of debris removal operations. The Contractor shall also provide reports on debris removal
operational progress as requested.

8.2. Mobilization:
The Contractor shall have sufficient equipment and forces in Lee County within 4 days of “notification to
proceed” to begin removal operations at an initial rate of 3,000 cy per day and increasing that rate, after the
sixth day, by a minimum of 3,000 cy each day, building to a consistent, minimum daily rate of 50,000 cy of
debris collected, or as modified by the County based on need of the storm event(s). Additional resources may
be required to meet the debris activities based on the scope and impact of the event. Adjustments to these
minimums may be approved by the County based on the size and scope of the disaster event.

8.3. Time to Complete:
Contractor shall use all efforts to complete all work directed under this Contract as soon as feasibly possible,
and in accordance with established timelines for completion of debris related activities for the specific event,
as defined by FEMA or other federal reimbursement program guidelines or as agreed to with the County.
County will direct the scope and nature of the work to be performed once the extent of damage has been
determined.

8.4.Completion of Work:
Contractor shall be responsible for removal of all debris up to the point where remaining debris can only be
described as storm litter and additional collection can only be accomplished by the use of hand labor and all
DMS mitigation and damages by Contractor have been resolved.

9. GENERAL RESPONSIBILITIES

9.1. County Obligations:
County will furnish all information and documents necessary for the commencement of contracted services,
including a written Notice To Proceed. A representative will be designated by County to be the primary point
of contact for inspecting the work and answering any on-site questions prior to and after activation of this
Contract via a written Notice to Proceed.

County will be responsible for issuing all Public Service Announcements (PSAs) to advise citizens and
agencies of the available debris management services. Contractor may assist County with the development of
debris management PSAs, if so requested.

9.2. Contractor’s Conduct of Work:
Contractor shall be responsible for planning and conducting all operations in a satisfactory workmanship
manner. Contractor shall demonstrate and maintain a courteous and responsive demeanor toward all citizens,
especially when working on individual private properties. All operations shall be conducted under the review
of a County representative at times, places, and by means as directed by County. Contractor shall have and
require strict compliance with a written Code of Ethics to be provided by County.

9.3. Supervision by Contractor:
Contractor shall supervise and/or direct all contracted services performed by its employees, agents and Sub-
C~wt=gctors.  Contractor is solely responsible for all means, methods, techniques, safety, and other procedures.
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Contractor shall employ and maintain a qualified supervisor at the work site who shall have full authority to
act on behalf of Contractor. All communications given to the supervisor by County’s authorized
representative shall be as binding as if given to Contractor. Multiple work sites will require equal supervision
as outlined above. Contractor must ensure that sufficient supervision is provided to manage multifaceted
debris management operations that may include projects that require separate coordination, tracking, and
documentation; additional supervision and/or project management staff shall be provided if requested by the
County for these projects.

9.4.Damages by Contractor:
Contractor shall be responsible for conducting all operations, in such a manner as to cause the minimum
damage possible to existing public, private, and commercial property and/or infrastructure. Contractor shall
also be responsible for any damages due to the negligence of its employees and Sub-Contractors. Should any
property be damaged due to negligence on the part of Contractor, the Contractor shall repair damages
promptly and at no additional cost to the County; repairs must be sufficient and a release from claim of
damage must be signed by the parties involved. If repairs are not made promptly or sufficiently as to obtain the
signed release from claim, the County may elect to coordinate or hire an outside vendor to make the required
repairs and will either bill the Contractor for the damages or withhold funds due to the Contractor. County
shall make the determination of whether “negligence™ has occurred. Contractor shall respond to all damage
complaints within 48 hrs. of receipt and maintain a Damage Log tracking all damage complaints including
date and point of contact, proposed resolution, status of repairs or settlement, and date of documented release.
Contractor shall review this list with County designated contract manager a minimum of weekly and provide
copies of all releases. All Contractor damages must be resolved prior to project closeout unless otherwise
agreed to by County. If at any time the damage list exceeds 25 open claims without scheduled repairs or at the
discretion of the County, the Contractor shall provide, at no additional cost to the County, a dedicated staff
member to resolve damage claims.

9.5, Contractor’s Duty Regarding Other Contractor(s):
Contractor acknowledges the presence of other Contractors involved in disaster response and recovery
activities by the federal, state and local government and of any private utility, and shall not interfere with their
work.

9.6. Contractor’s Ownership of Debris:
Unless otherwise directed by County, All debris, including regulated hazardous waste, shall become the
property of Contractor for removal and lawful disposal. The debris will consist of, but not be limited to
vegetative, construction and demolition, white goods, and houschold solid waste. Disposal costs at Non-
County managed disposal locations shall be passed through to the County without mark-up on the monthly
invoices.

9.7. Contractor’s Disposal of Debris:
Unless otherwise directed by County, Contractor shall be responsible for determining and executing the
method and manner for lawful disposal of all eligible debris, including regulated hazardous waste. County
shall determine the primary location of the reduction and disposal sites in consultation with Contractor.
Additional sites may be utilized as directed and/or approved by County.

9.8. Debris Management Site (DMS):

9.8.1. Site Setup:
Prior to beginning operation at a debris management site, the condition of the site shall be photographed,
or video recorded by the Contractor and its condition documented and agreed upon by the County,
Contractor, and Property Owner if applicable. As directed by County, baseline environmental
agsessments shall be performed and supplied for County review. Site setup shall be completed by the
Contractor to include but not limited to, grubbing, silt fencing, all weather tower construction and/or
rental, and site operation plan. County shall approve additional materials if determined necessary to
provide for safe access to the site, costs for these materials shall be a pass-through cost without mark-up.
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9.8.2.Site Operation:
Debris shall be stored in accordance with all federal, state, and local regulations. Fire lanes and
adequate access shall be provided. Debris reduction activities shall be performed at cach DMS as to
maintain the safe and efficient operation of the site.

9.8.3.Site Remediation:
Debris management sites shall be returned to equal or better than original condition and to the
satisfaction of County. Contractor shall be responsible for any damages pursuant to section 9.4.

9.8.4.Site Security:
Contractor shall supply twenty-four (24) hours per day security for the DMS sites to ensure unlawful or
unauthorized dumping of debris does not occur. Unauthorized debris shall become the responsibility of
the Contractor and must be disposed of lawfully and without additional costs to the County.

9.8.5. Debris Management Site (DMS)
The Debris Monitoring Team will determine the minimum number of sites required for each storm
event. Lee County will designate the DMS to be activated. The County will select these sites, at the
beginning of cach hurricane season. Preparation, maintenance, and operation of these DMS facilities are
entirely the Contractor’s responsibility.

Preparation and maintenance of facilities shall include maintenance of the DMS approach and interior
road(s) for the entire period of debris hauling, including provision of rock for any roads that require
stabilization for ingress and egress. Each facility shall include a roofed inspection tower sufficient for a
minimum of three (3) inspectors for the inspection of all incoming and exiting loads. The Contractor will
be responsible for obtaining any required permits, which shall be paid at cost by the County. At the
County’s discretion, owned rights of way or other entity owned property could be provided for
temporary storage of debris.

If needed, additional Contractor identified DMS sites may be considered for approval by the County.
Lease agreements, between the Contractor and the property owner, for these properties may be executed
by the Contractor with approval from the County. Management of these sites shall be subject to all
terms outlined in this document, including but not limited to DMS management, environmental controls,
and site remediation.

9.8.6. DMS Debris Removal Operations Plan and Environmental Protection Plan
Contractor shall provide within 90 days of execution of this contract, their generic site management
plan. Once the debris management site is selected for use, the CONTRACTOR shall provide a Site
Management Plan. This plan is to address site setup, pre-use activities, post-use activities and
operational activities. The plans shall include pre and post video and other checklists to assure proper
management of the site. Contractor shall submit three (3) copies of the plan. The plan shall be drawn to
a scale of 177 = 50" and address the following functions:

s Access to site

e Site preparation -clearing, erosion control, and grading

Traffic control procedures

Safety

Segregation of debris

Location of ash disposal area, hazardous material containment area, Contractor work area, and

inspection tower

¢  Location of incineration operations, grinding operation (if required). Bumning operations
require a 100-foot clearance from the stockpile and a 1000-foot clearance from structures.

e  Location of existing structures or sensitive areas requiring protection

*  Restoration of Site
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9.8.7. Debris Processing and Classification:
All debris shall be processed in accordance with local, state and federal law, standards, and regulations.
Processing shall include, but is not limited to, reduction by grinding and/or incineration when approved
by the County. Prior to reduction, all debris shall be segregated by common waste material
classifications; e.g., vegetative debris, construction and demolition debris, recyclable debris, white
goods, hazardous waste, etc.

9.8.8. Generated Hazardous Waste Abatement:
Abatement of hazardous waste identified by the County is to be disposed of in accordance with all
applicable Federal, State, and local laws, standards, and regulations.

9.8.9. Debris Disposal:
Disposal of all eligible debris, reduced debris, ash residue and other products of the debris management
process shall be in accordance with all applicable Federal, State, and local laws, standards, and
regulations. Unless otherwise directed by the County, the Contractor shall be responsible for paying all
landfill tipping or disposal fees and provide all scale tickets or other related & required documentation to
the Debris Monitoring Consultant needed to receive eligible reimbursement through FEMA and
(FHWA) for such fees.

Tipping or Disposal Fees at Final Disposal Sites shall be passed through to the County at cost without
mark-up or escalation.

Unless otherwise notified, Tipping or Disposal costs for debris disposed of at approved County owned
and operated Final Disposal Sites, shall be the responsibility of the County; in lieu of pass-through
debris disposal costs. Disposal fees shall be the normally posted gate fees and be reconciled against load
and scale tickets in the same manner as Contractor paid disposal fees. Tipping fees for debris from
ineligible work, not approved by the County, shall be the responsibility of the Contractor and deducted
from the invoice.

9.8.10. Debris Monitoring Assistance:
Assistance to the Debris Monitoring Consultant by the Contractor shall include, but is not limited to the
following:
¢  Monitoring multiple Contractors and multiple trucks delivering materials to the DMS.
e  Verify that each truck that delivers to the DMS matches its manifest ticket — truck and
maximum capacity.
e Make sure load is properly secured for transport.
o  Photograph of each loaded truck bed and attach photograph to truck’s manifest ticket or link
with digital photographic records, as applicable.
*  Review trucks manifest and observe the truck bed to confirm that the truck was loaded to
capacity or as described on manifest ticket, and completely empty on departure.
Maintain manifest tickets in an organized manner for proper record review and storage.
Initial load tickets before permitting truck to leave the DMS check-in area to empty its load.
Document location of origin of debris.
Troubleshoot questions and problems at the DMS and identify issues that could impact
eligibility for cost reimbursements.
Remain in contact with the central office/staging operation command center.
o Perform other duties as directed by County personnel, e.g., conduct final inspections and issue
closcout reports.

9.8.11. Training:
Contractor shall provide training annually. Training shall take place for a minimum of one (1) day, for up to
cight (8) hours of on-site. Training shall consist of pre-strike training for County field and supervisory
personnel.

RFP220362BJB — Disaster Recovery Services for Lee County

Solicitation No. RFP220362BIB Page 18 of 37



10. SCOPE OF SERVICES

10.1. Geographic Assignment:
The geographic boundary for work by Contractor’s crews shall be only as directed by County and will be
limited to properties located within the County’s jurisdictional boundaries. Collection activities shall be
monitored, and crews shall be responsible for providing detailed information of collection locations as
requested.

10.2. Multiple, Scheduled Passes:
Contractor shall make complete scheduled passes at the direction of County and/or unscheduled passes of
cach area impacted by the storm cvent. County shall direct the interval timing of all passes. Passes shall be
complete only when County deems they meet the definition outlined in section 8.4. Sufficient time shall be
permitted between subsequent passes to accommodate reasonable recovery and additional debris placement at
the ROW by the citizens and the County.

10.3. Operation of Equipment:
Contractor shall operate all trucks, trailers, and all other equipment in compliance with any/all applicable
federal, state and local rules and regulations. Equipment shall be in good working condition, with no fluid
leaks, and must have an enclosed rear or operable tailgate. NO unapproved improvised tailgates are allowed,
¢.g. chain link fencing, ete. All loading equipment shall be operated from the road, strect or ROW using
buckets and/or boom and grapple devices to collect and load debris. No equipment shall be allowed to
operate on private property or outside of the public ROW unless otherwise directed by County. Damages by
the Contractor or its representative shall be the Contractors responsibility and repaired at no additional cost to
the County as outlined in section 9.4. Should operation of equipment be required outside of the public ROW,
County will provide a Right-of-Entry Agreement, as set out in Section 6.6 of this Contract.

10.4. Certification of Load Carrying Capacity:
Contractor shall submit to County a certified report indicating the type of vehicle, make and model, license
plate number and/or trailer VIN number, assigned debris hauling number and measured maximum volume, in
cubic yards, of the load bed of each piece of equipment to be utilized to haul debris. This report shall be
maintained, updated, and provided to the County whenever equipment is added or deleted.

The measured volume of each piece of equipment shall be calculated from the actual physical measurement
performed by County, County’s Debris Monitoring Contractor, and Contractor representatives at a County
designated location. A standard measurement form certitying actual physical measurements of each picce of
equipment, including side boards and deductions shall be an attachment to the certified reports submitted to
County.

Each vehicle shall be measured for cubic yard capacity. Each vehicle shall have one numbered certification
form prepared with a written description of the measurements, detailed diagram showing the overall inside
dimensions, the dimensions of any and all, side boards, and/or deductions, and photograph attached.
Deductions, such as doghouses, slant plates, etc. shall be shown as a deduction from the total cubic yards.
Example: Measure and diagram length times Width times Height divided by 27= Total CY. Second, measure
and diagram the “deduction item” and subtract from the total CY. This is the number that will be certified on
the certification form and the placard placed on the vehicle. Certification forms shall be in triplicate,
sequentially numbered and verified by a County representative. County shall retain the original certification
copy, the Contractor shall retain the second copy, and the third copy shall remain in the certified vehicle.

Any changes to the equipment size or capacity, i.e. adding or removing sideboards, tailgates etc. will require
it to be recertified. This new certification shall be attached to the original certification and documented as to
when and/or why recertification was required and occurred.
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Any vehicle may at any time be re-measured for capacity. If determined the capacity is different due to
mathematical error, this new capacity will be reflected on any previous loads and reconciled as such. Digital
copies of truck certifications, forms, and photographs may be used in place of hard copies when applicable
technologices are both available and if conform with and are compatible with an approved ADMS used by the
debris monitoring Contractor.

10.5. Vehicle Information:
The maximum load capacity of each hauling vehicle will be rounded to the nearest whole cubic yard (CY)
(Decimal values of .1 through .4 will be rounded down and decimal values of .5 through .9 will be rounded
up). The measured maximum load capacity (as adjusted) of any vehicle load bed shall be the same as shown
on the certification form and placarded on each numbered vehicle or piece of equipment used to haul debris.
Contractor name and vehicle certification number shall be on the placard along with the certified CY. All
vehicles or equipment used for hauling shall have and use a County / Contractor-approved tailgate. A
complete list of all certified vehicles with total adjusted CY information including details of tailgates,
sideboards, and deductions shall be supplied, maintained, and updated by the Contractor when any changes
occur at all DMS sites.

10.6. Security of Debris during Hauling:
Contractor shall be responsible for the security of debris on/in each vehicle or piece of equipment utilized to
haul debris. Prior to leaving the loading sites, Contractor shall ensure that each load is secure and trimmed so
that no debris extends horizontally beyond the bed of the equipment in any direction or vertically above
FDOT maximum height requircments; tailgates must be closed. All loose debris shall be reasonably
compacted and secured during transport in accordance with FDOT guidelines. As required, Contractor will
regularly survey the primary transportation routes used by Contractor & its subs and recover fallen or blown
debris from the roadway(s).

10.7. Traffic Control:
Contractor shall mitigate impact on local traffic conditions to the greatest extent possible while collecting or
managing debris. Contractor is responsible for establishing and maintaining appropriate traffic control in
accordance with the most current edition of the US Department of Transportation Manual of Uniform Traffic
Control Devices (MUTCD) (see http:muted.thwa.dot.gov OR other appropriate address for manual).
Contractor shall provide sufficient signage, flagging, and barricading to ensure the safety of vehicular and
pedestrian trafTic at all debris removal, reduction and/or disposal sites.

10.8. Workdays/Hours:
Contractor may conduct debris removal operations 30 minutes prior to and 30 minutes after the published
sunrise/sunset, seven (7) days per week unless prohibited by ordinance. Any mechanical, debris reduction
operations or burning operations may be conducted twenty-four (24) hours per day, seven (7) days per week
or in accordance with Local, State or Federal decree. Adjustments to workdays and/or work hours shall be as
directed by County following consultation and notification to Contractor.

10.9. Hazardous and Industrial Wastes:
Contractor shall provide within 90 days of execution of this contract, their Hazardous and Industrial Materials
Cleanup and Disposal Plan. This plan shall outline procedures on how the Contractor shall identify, isolate,
and reasonably protect all hazardous or industrial materials encountered during debris removal operations for
collection and disposal.
Contractor shall build, operate, and maintain a Hazardous Waste and Industrial Material Storage area until
proper disposal of such waste is feasible. Contractor may use the subcontracting services of a firm
specializing in the management and disposal of such materials and waste as outlined in section 7.3.

10.10. Stumps:
All eligible stumps authorized by the County shall be extracted, loaded, transported, stored, reduced and
disposed in accordance with the standards and pricing templates of this Contract and in accordance with
FEMA guidance documents DAP9523.11 or as amended.
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Small stumps placed within loose debris piles shall be collected as normal debris. Loose stumps, placed at
the right-of-way by others shall be identified and converted to cubic yards prior to collection. The size of all
¢ligible loose stumps shall be determined by measuring up 1 to 2 feet from the root system then measuring
the circumference and dividing by (3.14) to determine the diameter; or in accordance with the most currently
available FEMA guidelines. All stumps will be documented, invoiced and paid in accordance with FEMA
guidance and details & conditions of this Contract.

The Contractor shall backfill the hole left from stump extractions. A stump will be determined eligible for
extraction based on the most current FEMA guidance but at a minimum must meet the following:

e The stump poses a threat to health and safety, and
e Has 50% or more of the root-ball is exposed, and
e Itis greater than 247 in diameter as measured 24° above the ground.

FEMA policy for documentation of stumps shall be followed but at a minimum the following documentation
must be obtained for cach stump removed:

Photographs and GPS coordinates that establish the location is on public property.
Specific narrative describing the threat to health and safety

Diameter of the stump

Quantity of material needed to fill the resultant hole

Prior to stump extraction, all documentation described above shall be provided to the County; once
determined eligible, written authorization shall be provided to the Contractor to remove the eligible stump.
Copies of this authorization shall be submitted with the invoice in order to justify payment.

The Contractor must complete a FEMA Hazardous Stump Worksheet where required by FEMA policy. In
the event that there are changes to FEMA or other regulatory requirements for stump documentation, the most
current guidance or policy shall apply.

Reduction costs of stumps shall be included in the debris processing costs established in the pricing template.

10.11. Work Safety:
Contractor shall provide and enforce a safe work environment as prescribed in the Occupational Safety and
Health Act of 1970, as amended. Contractor shall provide such safety equipment, training, and supervision as
may be required by County and/or other governmental regulations. Contractor shall ensure that its
subcontracts contain a similar safety provision.

10.12. Inspection and Testing:
All debris shall be subject to inspection by County and other public authorities to ensure compliance with
Contract, applicable federal, state, and local laws, and in accordance with generally accepted standards of
emergency management professionals. County or its representatives will, at all times, have access to all work
sites and disposal arcas. In addition, authorized representatives and agents of the government shall be
permitted to inspect all work, materials, invoices and other relevant records and documentation.

10.13. Retention of Collection Equipment:
Contractor shall supply and maintain a sufficient quantity of collection equipment to complete the debris
management project in accordance with the collection rates established herein or as approved by County to
complete the final stages of the project within the established timelines. Collection equipment shall remain in
force until the debris collection is complete or when determined by County and Contractor to be adequate to
complete the recovery effort. Equipment leaving the County prior to completion of the recovery effort shall
be replaced with equal or better equipment. Unless the County determines that downsizing of the operation is
warranted.
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10.14. Chainsaw Crews:
Crews shall work only as directed by task order by the County; the number of crewmembers and scope of
work to be performed shall be outlined in the task order. Following the initial cut and toss phase of the
project, chainsaw crews must be monitored by the County’s debris monitoring firm. Unauthorized work shall
not be paid for. Detailed invoices consisting of at a minimum the number of crewmen, hours worked,
location, and description of work performed shall be submitted with the monthly invoice.

10.15. Hazardous Trees:
Hazardous Trees are to be removed if the condition was caused by the disaster, it is an immediate threat to
health and safety, and has a diameter breast height of six inches (6”) or greater, and one of the following
criteria is met:

e More than 50% of the crown is damaged or destroyed; or
o The trunk is split, or it has broken branches that expose the heartwood of the tree; or
e Itis leaning at an angle greater than 30 degrees

Trees determined to be hazardous and that have less than 50% of the root-ball exposed should be cut flush at
ground level.

FEMA policy for documentation shall be followed but at a minimum the following minimum documentation
must be obtained for each hazardous tree prior to its removal:

e Photographs and GPS coordinates that establish the location is on public property
¢ Specific narrative describing the threat to health and safety

After hazardous trees are propetly documented and determined ¢ligible by the County or designated Debris
Monitor, written authorization shall be given to the Contractor to remove the tree. Copics of these
authorizations are required to be submitted with the invoice in order to be eligible for payment.

10.16. Hanging Limbs:
Limbs, authorized as eligible for reimbursement by the County must be:

e Located on improved public property
¢ Greater than two inches (27) in diameter at the point of breakage
¢ Still hanging in a tree and threatening a public use area

FEMA policy for documentation shall be followed but at a minimum the following documentation must be
obtained for each hanging limb that is removed:

e Photographs and GPS coordinates that establish the location is on public property
¢ Specific narrative describing the threat to health and safety

After hazardous trees are properly documented and determined eligible by the County or County designated
debris monitor, written authorization shall be given to the Contractor to remove the tree. Copies of these
authorizations are required to be submitted with the invoice in order to be eligible for payvment.

10.17. Hand Loaded Collection Equipment:
Hand load trucks, trailers or equipment are discouraged, and shall be used only in areas where typical
collection equipment cannot access and only with prior written authorization of the County. These “hand
loaders” must remove all eligible debris as outlined in section 8.4. All Contractor equipment must be capable
of self-unloading, equipment that must be unloaded by hand or requires assistance from operator at DMS site
will not be permitted to dump at DMS sites.
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10.18. Dead Animals:
Dead animals found (or placed) in the right-of-way or inadvertently delivered to a debris management site
shall be the responsibility of the Contractor to remove and lawfully dispose of under this contract.

11. REPORTS, CERTIFICATIONS, and DOCUMENTATION

11.1. Accountable Debris Load Forms:
County and Contractor shall, after reconciliation, accept the serialized copies of the debris reporting tickets or
approved ticket data base as the certified, original source document to account for the measurement and
accumulation of the volume of debris delivered and processed at the reduction and/or disposal sites as verified
by County representative. The serialized ticketing system (paper or approved electronic) will also be used in
the event of additional debris handling for volume reduction and/or the possible requirement for a debris
transfer station. These tickets/data base shall be used as the basis of any electronic generated billing and/or
reports.

e Ifrequested, the Contractor shall provide, minimum 4 part carbon copy, debris load tickets for use
through the recovery operations.

¢ All debris collection and disposal information required by FEMA of other regulations must be
documented on each load ticket

o The Contractor shall submit all original load tickets to the County

At the option and request of the County, the Contractor shall reconcile their load ticket copies with County
copies no less than one time per week. Discrepancies shall be noted and resolved prior to the next
reconciliation period.

An approved and auditable electronic debris ticket database, established through the use of an approved
ADMS provided by the County’s debris monitoring Contractor, may be used in place of serialized copies of
the debris reporting tickets. In this event, load tickets will be replaced by ADMS generated receipts or
reconciled electronic database where applicable.

11.2. Reports:
Contractor shall submit periodic, written reports to County as requested or required, detailing the progress of
debris removal and digposal. These reports shall include, but are not limited to:

11.2.1. Daily Reports:
Daily reports shall detail the locations where passes for debris removal were conducted, the
quantity of debris (by type) removed and disposed of, the total number of personnel crews
engaged in debris management operations, and the number of grinders, chippers and mulching
machines in operation. Contractor shall also report and provide regular repair progress updates of
any damages to private property caused by the debris operation or damage claims made by citizens
and such other information as shall be required to completely describe the daily conduct of
Contractor’s operations.

11.2.2. Weekly Summaries:
A summary of all information contained in the daily reports as set out in Section 11.2.1 of this
Contract or in a format required by County.

11.2.3. Report Delivery:
The scheduling, point of delivery and receiving personnel for the debris operations report will be
directed by County in consultation with Contractor.
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11.2.4. Final Project Closeout:
Upon final inspection and/or closeout of the project by County, Contractor shall prepare and
submit a detailed description of all debris management activities to include, but not be limited to
the total volume, by type of debris hauled, reduced and/or disposed of, plus the total cost of the
project invoiced to County. Contractor shall provide any other additional information as may be
necessary to adequately document the conduct of the debris management operations for County
and/or other government entity. Report shall include a section detailing any private property
damages or claims, the satisfaction of these claims, as well as the status of any outstanding claims
that require further action by the Contractor.

11.2.5. Additional Supporting Documentation:
Contractor shall submit sufficient reports and/or documentation for debris loading, hauling,
disposal, and load capacity measurements, and any other services provided by Contractor as may
be required by County and/or other governmental entity to support requests for debris project
reimbursement from external funding sources.

11.2.6. Report Maintenance:
Contractor will be subject to audit by federal, state and local agencies pursuant to this Contract.
Contractor shall maintain all reports, records, debris reporting tickets and contract correspondence
for a period of not less than three (3) years.

11.2.7. Contract File Maintenance:
Contractor shall maintain this Contract and the invoices that are generated for Contracted services
for a period of five (5) years or the period of standard record retention of the County, whichever is
longer. Public records law requires that all records that are not exempt, must be made available
upon request by the public. COUNTY may unilaterally cancel this contract for refusal to comply
with this provision.

12. PRICING AND PAYMENTS

12.1. Schedule of Values

12.1.1. Category A — Core Services includes pricing for debris removal; debris processing; debris
disposal; stump extractions; hazardous limb removal; and storm damage tree removal.

12.1.1.1. The following notes are defined and assigned in each line item as individually listed in
Category A of the Schedule of Values:

o Note 1 - Prices shall include disposal sites located in Lee County and at the
Lee/Hendry Landfill in Felda, Florida. Tipping fees at final disposal site(s) shall be
the responsibility of the Contractor and passed through to the County without mark-
up, unless approved otherwise. See section 9.8.9. within scope of services for
disposal at County Owned and Operated disposal sites.

o Note 2 - For out of county disposal sites (excluding the Lee/Hendry Landfill),
additional mileage will begin and be measured from the Lee County boundary
closest to the disposal site. The approved per load additional mileage cost will be
applied to each ticketed out of county load and be applicable to the miles beyond the
Lee County boundary. Mileage is based on a one-way haul distance.

RFP220362BJB — Disaster Recovery Services for Lee County
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Note 3 - For a multi-year contract, the prices shown in Category A will be adjusted
on the anniversary date of the contract according to a percentage equal to the
percent change in the Consumer Price Index as published in the U.S. Department of
Labor, Burcau of Labor Statistics as established in the CWURO0300SAO index.

Note 4 — Includes all site services, including but not limited to, providing
monitoring towers, sanitary portable restrooms, and site safety & security.

Note 5 — Includes comprehensive management of all debris site activities, including
grubbing and establishing ingress/egress as needed, maintaining driving and
working surfaces, managing storm water & regulatory compliance, and close-out
site remediation. See section 9.8 in the scope of services for more detail.

Note 6 - All stumps placed on the right of way by citizens will be converted to CY
per the Stump Conversion Chart provided in FEMA Guidance DAP9523.11 and
charged as regular debris for items A2 through A7.

Note 7 - Items must be documented as per the scope of services and in accordance
with appropriate FEMA Guidance, including DAP9523.11 or as amended.

12.1.2. Category B — Specialty Removal and Restoration includes pricing for screening and hauling of

sand/soil; removal of vehicles and vessels; sand raking and removal of dead fish/algae; beach/lake
restoration; berm/beach construction; and canal shoreline restoration.

12.1.2.1. Activities within Category B require specific task authorizations and include all labor
and management of tasks.

12.1.2.2. The following notes are defined and assigned in each line item as individually listed in
Category A of the Schedule of Values:

Note 1 - Prices shall include disposal sites located in Lee County and at the
Lee/Hendry Landfill in Felda, Florida. Tipping fees at final disposal site(s) shall be
the responsibility of the Contractor and passed through to the County without mark-
up, unless approved otherwise. See section 9.8.9. within scope of services for
disposal at County Owned and Operated disposal sites.

Note 2 - For out of county disposal sites (excluding the Lee/Hendry Landfill),
additional mileage will begin and be measured from the Lee County boundary
closest to the disposal site. The approved per load additional mileage cost will be
applied to cach ticketed out of county load and be applicable to the miles beyond the
Lee County boundary. Mileage is based on a one-way haul distance.

Note 3 — Includes all site services, including but not limited to, providing
monitoring towers, sanitary portable restrooms, and site safety & security.

Note 4 — Includes comprehensive management of all debris site activities, including
grubbing and establishing ingress/egress as needed, maintaining driving and
working surfaces, managing storm water & regulatory compliance, and close-out
site remediation. See section 9.8 in the scope of services for more detail.

Note 5 — Items must be documented as per the scope of services and in accordance
with appropriate FEMA Guidance, including DAP9523.11 or as amended.

RFP220362BJB — Disaster Recovery Services for Lee County

Solicitation No. RFP220362BIB

Page 25 of 37



12.1.3. Category C — Specialized Labor and Work Crews includes pricing for specialized labor; work
crews (typical crew makeup for “first 70 hours of operation); and additional laborers.

12.1.4. Category D — Equipment includes pricing for equipment used while performing disaster recovery
services.

12.2. Billing Cyecle:
Contractor shall invoice County on a 30-day basis reflecting the close of business on the last working day
of the billing period. Serialized debris reporting tickets and disposal site verification of the actual cubic
yardage for each load of debris or itemized stumps shall support all invoices. Electronic copies of
supporting documentation may be used if approved by the County.

12.3. Ineligible Work:
Contractor will not be paid for the removal, transportation, storage, reduction and/or disposal of any
materials or stumps that were determined by County and/or other government entity as ineligible debris
and for which the Contractor was not formally authorized to perform by the County.

12.4. Eligibility Inspections:
Contractor and County or its representatives shall inspect each load to verify that the contents are in
accordance with the accepted definition of cligible debris as determined within this Contract.

12.5. Eligibility Determinations:
If any load is determined to contain material that does not meet the definition of ¢ligible debris, e.g., debris
collected from private property or not at the request of the County or its representatives, the load shall be
directed to an alternate disposal or processing facility. No payment will be approved, and Contractor shall
not invoice the County for ineligible loads. County, through its authorized representative, will be the sole
judge as to whether the material conforms to the definition of eligible debris, and its decision will be final.

12.6. Unit Price/Service Negotiations:
Unknown and/or unforeseen events or conditions may require an adjustment to the stated unit prices
within this Contract. Any amendments, extensions, or changes to the scope of services or unit prices are
subject to full negotiations between County and Contractor and subject to the review of the government.
In addition, all costs related to labor, materials, and equipment shall be fair, reasonable, and consistent
with costs set forth in the schedule of values and with the most current version of the Federal Emergency
Management Agency's Schedule of Equipment Rates, to be applied at all times for implementation of this
Contract.

12.7. Specialized Services:
Contractor may invoice County for costs incurred to mobilize and demobilize specialized equipment
required to perform services in addition to those specified under within this Contract. Additional
specialized services will only be performed when directed by the County. The rate for specialized services
shall be in accordance with the rates provided in the Schedule of Values. Items not included shall be
negotiated and shall be fair and reasonable as determined by the County.

End of Detailed Specifications
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EXHIBIT B

FEE SCHEDULE
PRIMARY VENDOR

The Vendor is the Primary Vendor for services. The County shall contact the Primary
Vendor first for services as detailed within the Scope of Work and Specifications. If
the Primary Vendor is unable to fulfill the need or meet the timeline required, the
County may contact the Secondary Vendor. Products and Services are to be charged
in accordance with the unit price provided below.
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D27 |chipper. Brush Chipping Capacity | 19inch | to 300 m-l;rs::teg 4
D28 |o/icoer Brush Chipping Capacity | 19inch | to450 mgjf':g J
D29 Chipper. Brush Chipping Capacity to 650 m-;rs:féd
D30 |Crane Max Lift Capacity 8 MT to 80
D31 _|Crane Max Lift Capacity 15 MT to 150
D32 [Crane Max Lift Capagcity 27 MT to 200
D33 |Crane Max Lift Capacity 45 MT to 300
D34 |Crane Max Lift Capacity 70 MT to 350
D35 |Crane Max Lift Gapacity 110 MY to 450
D36 |Crane, Truck mounted Max Lift Capacity | 17,600 Ibs
D37 |Crane, Truck mounted Max Lift Capacity | 33,0001bs
D38 |Crane, Truck mounted Max Lift Capacity | 60,000 Ibs
D39 [Crane, Truck mounted Max Lift Capacity | 120,000 Ibs
D40  |Fork Lift Capacity 6000 Ibs to 60
D41 |Fork Lift Capacity 12,000 Ibs to 90
D42  |Fork Lift Capacity 18,000 Ibs to 140
D43 [Fork Lift Capacity 500001bs | to215
D44  |Load, Skid-Steer Operating Capacity| 1000 Ibs to 35
D45  |Load, Skid-Steer Operating Capacity| 2000 Ibs to 65
D46 |Load, Skid-Steer Operating Capacity| 3000 Ibs to 85
D47 |Load, Skid-Steer Operating Capacity| 4000 lbs to 94
D48 |Loader, Wheel Bucket Capacity 0.5CY To 38
D49 |Loader, Wheel Bucket Capacity 1CY To 60
D30 |Loader, Wheel Bucket Capacity 2CY To 105
D31 [Loader, Wheel Buckst Capacity 3CY To 152
D52  |Loader, Wheel Bucket Capacity 4CY To 200
D53 |Loader, Wheel Bucket Capacity 5CY To 250
D54  |Loader, Wheel Bucket Capacity 6 CY To 305
D55  |Loader, Wheel Bucket Capacity 7CY To 360
D56  |Loader, Wheel Bucket Capacity 8 CY To 415
D57 |Loader, Wheel Bucket Capacity 9 CY To 470
D58 |Loader, Wheel Bucket Capacity 10 CY To 530
Loader and
. Backhoe
D59 Bucket Capacity 05 CY To 40 bucket
Loader-Backhoe, Wheel included
l.oader and
D60 Bucket Capacity 1GY To 70 Backhos
bucket
Loader-Backhoe, Wheel included
Loader and
. Backhoe
D61 Bucket Capacity 1.5CY To 85 bueket
Loader-Backhoe, Wheel included
Loader and
. Backhoe
De2 Bucket Capacity 1.75CY To 115 bucket
Loader-Backhoe, Wheel included
D63 |Saw, Concrete Blade Diameter 14 in To 14
D64  |Saw, Concrete Blade Diameter 28 in To 35
D65 |Saw, Concrete Blade Diameter 48 in To 65
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D66 |Sweeper, Pavement to 110
D&7  |Sweeper, Pavement To 150
DE8  |Sweeper, Pavement To 200
Does not
D&39 Capacity 20CY include prime
Trailer, Dump mover
D70 [Trailer, Dump Capacity 30CY
Does not
D71 Capacity 40 CY include prime
Trailer, Dump mover
D72 |Trailer, Equipment Capacity 30 tons
D73 |Trailer, Equipment Capacity 40 tons
D74 |Trailer, Equipment Capacity 60 tons
D75 |Trailer, Equipment Capacity 120 tons
D76  [Truck Dump Truck Capacity 8 CY To 210
D77 |Truck Dump Truck Capacity 10 CY To 235
D78 [Truck, Dump Truck Capacity 12 CY To 255
D79 |Truck, Dump Truck Capacity 18 CY To 330
D80  |Truck Dump Truck Capacity 28 CY To 400
D81  |Truck, Dump Truck Capacity 40CY To 460
D82  [Truck, Dump Truck Capacity 50 CY To 620
Max Gross Vehicle
D83 | Truck, Flatbed Weight 15,0001bs | To 130
Max Gross Vehicle
D34 |11 ck Flatbed Weight 25,0001bs | To 180
Max Gross Vehicle
D85 |Truck, Flatbed Weight 30,0001bs | To 215
Max Gross Vehicle
D86 | Truck, Fiatbed Weight 45,0001bs | To 250
Max Gross Vehicle
D37 | Truck, Flatbed Weight 50,0001bs | To 300
Max Gross Vehicle
Des Truck, Flatbed Weight To 375
Max Gross Vehicle
Desg Truck, Flatbed Weight To 450
Add flathed
D90 truck to truck
Truck, Knuckle Boom mounted cran:
D91 |Truck, Pickup To 130
D82  |Truck, Pickup To 180
D83 [Truck, Pickup To 230
D94 |Truck, Pickup To 280
D95 |Truck, Tractor To 210
D86  |Truck, Tractor To 265
D87 [Truck, Tractor To 310
D98  |Truck, Tractor TO 350
D99 | Tub Grinder To 400
D100 [Tub Grinder To 500
D101 |Tub Grinder To 600
D102 |Tub Grinder To 700
D103 [Tub Grinder To 800
D104 |Tub Grinder To 900
D105 |Tub Grinder To 1,000
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with 4 500 watt wi 10kw )
D106 Light Tower light boWer unit 13.56  [Trailer mounte
D107 |Light Tower
D108 [All Terrain Vehicle 6- wheel
D109 [All Terrain Vehicle 4-Wheel - 24" 250cc 15-17
D110 |All Terrain Vehicle 4-Wheel - 24" 300cc 18-20
D111 [All Terrain Vehicle 4-Wheel - 24" 400cc 26-28
Includes Rigic
D112 Moldboard Size 10FT to 110 | and Articulate
Graders equipment
Includes Rigic
D113 Moldboard Size 12FT To 150 | and Articulate
Graders equipment
Includes Rigic
D114 Moldboard Size 14 Ft To 225 | and Articulate
Graders equipment
D115 [Powerscreen 1400
D116 |Powerscreen 1700
D117 |Powerscreen 2100
. Complete
D118 Stacking Conveyor 30 x 60 Portable Hydraulic Road package
D119 |\poter Truck Tank Capacity | 2500Gal | to175 iﬂg'f:;’;ir:‘;
D120 | o Tank Capacity | 4000Gal | to 250 ;:EIL:S:rpsL;:TaR
D21 |-oader-TractorKnuckle |y Bao 595 ML To 240
boom
Bucket nct
D122 |Clamshell & Dragline, 149,959 Ibs | to 235 included in
Crawler rate
Bucket nct
D123 [Clamshell & Dragline, 250,000 1bs | to 520 included in
Crawler rate
Bucket nct
D124 [Clamshell & Dragline, to 240 included in
Truck rate
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EXHIBIT C
INSURANCE REQUIREMENTS

Lee County Insurance Requirements
including Pollution Liability

Minimum_Insurance Requirements: Risk Marnagement in mo way represents that the
insurance required is sufficient or adeguate to protect the vendors’ interest or liabilities. The
following are the required minimums the vendor must maintain throughout the duration of
this contract. The County reserves the right to request additional documentation regarding
insurance provided

a. Commercial General Liability - Coverage shall apply to premises and/or operations,
products and completed operations, independent contractors, contractual liability
exposures with minimum limits of:

$1,000,000 per occurrence

$2.000,000 general aggregate

$1,000,000 products and completed operations
$1,000,000 personal and advertising injury

b. Business Auto Liability - The following Automobile Liability will be required and
coverage shall apply to all owned, hired and non-owned wvehicles use with minirmum
limits of:

$1,000,000 combined single limit (CSL)

c. Workers' Compensation - Statutory benefits as defined by FS 440 encompassing all
operations contemplated by this contract or agreement to apply to all owners, officers,
and employees regardless of the number of employees. Workers Compensation
exemptions may be accepted with written proof of the State of Florida®s approval of such
exemption. Employers® liability will have minimum limits of:

$500,000 per accident
$500,000 disease limit
$500,000 disease — policy limit

d. Pollution Liability - Covering property loss and liability arising from pollution-related
damages, for sites that have been inspected and found uncontaminated. Transporter
moving hazardous products or waste as cargo aboard the transporter's truck:

$1.000,000 bodily injury / property damage/ cleanup, including wrongful delivery.

*The reguired minimum limit of liability shown in a. or b. may be provided in the form of
“Excess Insurance” or “Commercial Umbrella Policies.” In which case, a “Following Form
Endorsement” will be required on the “Excess Insurance Policy” or “Commercial Umbrella
Policy.”

Revised 07/16/2018 — Page 1 of 2
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Verification of Coverage:

1. Coverage shall be in place prior to the commencement of any work and throughout the
duration of the contract. A certificate of insurance will be provided to the Risk Manager
for review and approval. The certificate shall provide for the following:

a. The certificate holder shall read as follows:
Lee County Board of County Commissioners

P.O. Box 398
Fort Myers, Florida 33902

b. “Lee County, a political subdivisien and Charter County of the State of Florida, its
agents, employees, and public officials” will be named as an "Additional Insured"
on the General Liability pelicy, including Products and Completed Operations
coverage.

¢. Lee County will be given notice prior to cancellation or medification of any
stipulated insurance. Such notification will be in writing by registered mail, return
receipt requested and addressed to the Risk Manager (P.O. BOX 398 Ft. Myers, FL
33902).

Special Requirements:

1. An appropriate "Indemnification” clause shall be made a provision of the contract.

2. It is the responsibility of the general contractor to insure that all subcontractors comply
with all insurance require ments.

Revised 07/16/2018 — Page 2 of 2
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EXHIBIT D
VENDOR BACKGROUND SCREENING AFFIDAVIT

VENDOR BACKGROUND
SCREENING AFFIDAVIT

Florida Statutes Chapter 435 governs required background screenings for any employees,
contractors, subcontractors, or agents of the Vendor who will have contact with any vulnerable
person, as defined by statute, or who otherwise are required to undergo a Level 1 or Level 2
background screening in accordance with Florida law.

The Vendor is responsible for ensuring that such required background screenings are conducted
in accordance with Florida Statutes Chapter 435. Documentation of such completed background
screenings must be maintained for a period of no less than five (5) years and are subject to audit
by Lee County at any time during such five (5) year period.

Under penalty of perjury, I declare that I have read and understand the requirements stated
above, and that all required background screenings shall be conducted in accordance with
this affidavit. [ further understand that there may be additional local, state, and federal
regulations that may require background screening, and that the Vendor will be solely
responsible for complying with such legal requirements. Furthermore, the Vendor shall
indemnify and hold Lee County harmless from any and all claims or actions resulting from failure
to comply with this affidavit.

Date:

Signature
STATE OF
COUNTY OF Name/Title

The foregoing instrument was sworn to (or affirmed) and subscribed before me by means of O physical
presence or [1 online notarization, this _ day of , by the above-named person
and in their stated capacity, and is either per personally known to me or who has produced the following type
of identification:

Type of Identification

[Stamp/seal required]

Signature, Notary Public
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PROJECT FUNDING PACKAGE
EXHIBIT E

Advertise Date: Friday, July 01, 2022

Lee County Board of County Commissioners

DIVISION OF PROCUREMENT MANAGEMENT

Request for Proposal (RFP) rox.cena

Solicitation No.: RFP220362BJB

Solicitation
Name:
Open
Date/Time:
Location:

Procurement
Contact:

Phone:
Requesting
Dept.

Disaster Recovery Services for Lee County

Tuesday, August 02, 2022 Time: 2:30 PM

Lee County Procurement Management
2115 Second Street, 1st Floor
Fort Myers, FL. 33901

Brian Boehs Title Procurement Analyst
(239) 533-8887 Email: bboehs @leegov.com
Solid Waste

Pre-Solicitation Meeting:
Type:
Date/Time: N/A
Location: N/A

No meeting scheduled at this time

All solicitation documents are available for download at

www.leegov.com/procurement

FEMA

Vendors are required to comply in accordance with
Federal Grant Requirements, 2 CFR part 200,
terms, conditions, and specifications
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PROJECT FUNDING PACKAGE
EXHIBIT E
Advertise Date: Friday, July 01, 2022

Notice to Contractor / Vendor / Proposer(s)

REQUEST FOR PROPOSAL (RFP)
Lee County, Florida, is requesting proposals from qualified individuals/firms for

RFP220362BJB — Disaster Recovery Services for Lee County

Then and there to be publicly opened and read aloud for the purpose of selecting a vendor to furnish; all necessary labor,
services, materials, equipment, tools, consumables, transportation, skills and incidentals required for Lee County,
Florida, in conformance with proposal documents, which include technical specifications and/or a scope of work.

Those individuals/firms interested in being considered for (RFP) are instructed to submit, in accordance with
specifications, their proposals, pertinent to this project prior to

2:30 PM Tuesday, August 02, 2022

to the office of the Procurement Management Director, 2115 Second Street, 1st Floor, Fort Myers, Florida 33901.
The Request for Proposal shall be received in a sealed envelope, prior to the time scheduled to receive proposals, and
shall be clearly marked with the solicitation name, solicitation number, proposer name, and contact information as
identified in these solicitation documents.

The Scope of Services for this RFP is available from www.leegov.com/procurement. Vendors who obtain scope of
services from sources other than www.Leegov.com/procurement are cautioned that the solicitation package may be
incomplete. ~ The County’s official bidders list, addendum(s) and information must be obtained from
www.Leegov.com/procurement. It is the proposer’s responsibility to check for posted information. The County may not
accept incomplete proposals.

There will be no Pre-proposal Conference for this RFP

It has been determined that the specifications and scope of work within this solicitation are adequate to describe the
product or services being requested. A pre-proposal conference and site visit has not been scheduled for this solicitation.
Questions regarding this Request for Proposal are to be directed, in writing, to the individual listed below using the email
address listed below or faxed to (239) 485 8383 during normal working hours.

Brian Boehs, bboehs@LeeGov.com

Sincerely,

Adam Brooke, CPPO, CPPB
Procurement Manager

*WWW .LeeGov.Com/Procurement is the County’s official posting site

RFP220362BJB — Disaster Recovery Services for Lee County
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PROJECT FUNDING PACKAGE
EXHIBIT E

Terms and Conditions
Request for Proposal

DEFINITIONS

1.1.

1.2.

1.3.

1.4.
L.5.
1.6.

1.7.

1.8.

1.9.

1.10.

Addendum/Addenda: A written change, addition, alteration, correction or revision to a bid, proposal or
contract agreement. Addendum/Addenda may be issued following a pre-bid/pre-proposal conference or as
a result of a specification or work scope change to the solicitation.

Approved Alternate: Solicitation documents may make reference of specific manufacturer(s) or
product(s). These references serve only as a recommendation and a guide to minimum quality and
performance. The references are not intended to exclude approved alternatives of other manufacturer(s) or
product(s).

Bid/Proposal Package: A bid/proposal is a document submitted by a vendor in response to some type of
solicitation to be used as a basis for negotiations or for entering into a contract.
Bidder/Responder/Proposer: One who submits a response to a solicitation.

County: Refers to Lee County Board of County Commissioners.

Due Date and Time/Opening: Is defined as the date and time upon which a bid or proposal shall be
submitted to the Lee County Procurement Management Division. Only bids or proposals received prior to
the established date and time will be considered.

Liquidated Damages: Damages paid usually in the form of monetary payment, agreed by the parties to a
contract which are due and payable as damages by the party who breaches all or part of the contract. May
be applied on a daily basis for as long as the breach is in effect.

Procurement Management: shall mean the Director of Lee County’s Procurement Management
Department or designee.

Responsible: A vendor, business entity or individual who is fully capable to meet all of the requirements
of the bid/proposal solicitation documents and subsequent contract. Must possess the full capability
including financial and technical, to perform as contractually required. Must be able to fully document the
ability to provide good faith performance.

Responsive: A vendor, business entity or individual who has submitted a bid or request for proposal that
fully conforms in all material respects to the bid/proposal solicitation documents and all of its requirements,
including all form and substance.

Solicitation: An invitation to bid, a request for proposal, invitation to negotiate or any document used to
obtain bids or proposals for the purpose of entering into a contract.

ORDER OF PRECEDENCE

2.1.

If a conflict exists between the “Terms and Conditions” the following order of precedents will apply:

2.1.1. Florida State Law as applied to Municipal Purchasing in accordance with Title XIX, “Public
Business”, Chapter 287 “Procurement of Personal Property and Services.”

2.1.2.  Lee County Procurement Management Ordinance 22-06

2.1.3. Special Conditions and Supplemental Instructions

2.1.4. Detailed Scope of Work

2.1.5. These Terms and Conditions

RULES, REGULATIONS, LAWS, ORDINANCES AND LICENSES

It shall be the responsibility of the proposer to assure compliance with all other federal, state, or county
codes, rules, regulations, or other requirements, as each may apply. Any involvement with the Lee County
shall be in accordance with but not limited to:

3.1.

3.1.1. Lee County Procurement Policy Ordinance 22-06

3.1.2. Pursuant to FL § Section 119.071, Public Records, General exemptions from inspection or copying of
public records, sealed bids or proposals received by the County. Pursuant to this, solicitation are
exempt from public records request (s. 119.07(1) and s. 24(a), Art. I, of the Florida Constitution) until
such time as the agency provides notice of a decision or intended decision (pursuant to s. 119.071(2))
or within 30 days after bid or proposal opening, whichever is earlier.

3.1.3. Florida Statute 218 Public Bid Disclosure Act.

RFP220362BJB — Disaster Recovery Services for Lee County



PROJECT FUNDING PACKAGE
EXHIBIT E
3.1.4. Florida Statute 337.168 Confidentiality of official estimates, identities of potential bidders, and bid
analysis and monitoring.
3.1.5. FL § Section 607.1501(1) states: A foreign corporation may not transact business in the State of
Florida until it obtains a certificate of authority from the Department of State.
3.2. Local Business Tax: If applicable, provide with proposal.
3.3.  License(s): Proposer should provide, at the time of the opening of the proposal, all necessary permits and/or
licenses required for this product and/or service.

RFP — PREPARATION OF PROPOSAL

4.1. Proposals must be sealed in an envelope, and the outside of the envelope must be affixed with the label
included in the forms section.
4.2. Submission Format:

4.2.1. Required Forms: complete and return all required forms. If the form is not applicable, please return
with “Not Applicable” or “N/A” in large letters across the form.

4.2.2. Execution of Proposal: All documents must be properly signed by corporate authorized
representative, witnessed, and where applicable corporate and/or notary seals affixed. All proposals
shall be typed or printed in ink. The proposer may not use erasable ink. All corrections made to the
proposal shall be initialed.

4.2.3. Should not contain links to other Web pages.

4.3. Preparation Cost:

4.3.1. The Proposer is solely responsible for any and all costs associated with responding to this solicitation.
No reimbursement will be made for any costs associated with the preparation and submittal of any
proposal, or for any travel and per diem costs that are incurred by any Proposer.

RESPONSES RECEIVED LATE

5.1. It shall be the proposer’s sole responsibility to deliver the proposal submission to the Lee County
Procurement Management Division prior to or on the time and date stated.
5.2.  Any proposals received after the stated time and date will not be considered. The proposal shall not be

opened at the public opening. Arrangements may be made for the unopened proposal to be returned at the
proposer’s request and expense.

5.3.  The Lee County Procurement Management Division shall not be responsible for delays caused by the
method of delivery such as, but not limited to; Internet, United States Postal Service, overnight express mail
service(s), or delays caused by any other occurrence.

PROPOSER REQUIREMENTS (unless otherwise noted)

6.1. Responsive and Responsible: Only proposals received from responsive and responsible proposers will be
considered. The County reserves the right before recommending any award to inspect the facilities and
organization; or to take any other necessary action, such as background checks, to determine ability to
perform is satisfactory, and reserves the right to reject submission packages where evidence submitted, or
investigation and evaluation indicates an inability for the proposer to perform.

6.1.1.Additional sources may be utilized to determine credit worthiness and ability to perform.

6.1.2.Any Proposer or sub-Proposer that will have access to County facilities or property may be required
to be screened to a level that may include, but is not limited to fingerprints, statewide criminal. There
may be fees associated with these procedures. These costs are the responsibility of the Proposer or
sub-Proposer.

6.1.3.Proposers are responsible for ensuring that any required background screening are conducted in
accordance with Chapter 435. Proposers shall be aware, understand, and ensure compliance with
the statutory requirements regarding background checks. FL Statutes Chapter 435 governs required
background screenings for any employees, contractors, subcontractors, or agents of the Proposer
who will have contact with any vulnerable person, as defined by statute, or who otherwise are
required to undergo a Level 1 or Level 2 background screening in accordance with Florida law. Such
requirements shall flow down to sub-contractors/consultants of the prime Proposer and prime
Proposer shall ensure compliance with Chapter 435 of such parties.
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6.1.3.1.1. Documentation of such completed background screenings must be maintained for a
period of no less than five (5) years and are subject to audit by Lee County at any time during
such five (5) year period.
Past Performance: All vendors will be evaluated on their past performance and prior dealings with Lee
County (i.e., failure to meet specifications, poor workmanship, late delivery, etc.) Poor or unacceptable past
performance may result in proposer disqualification.

PRE-SOLICITATION CONFERENCE

7.1.

7.2.

7.3.

A pre-solicitation conference will be held in the location, date, and time specified on the cover of this
solicitation. The cover will also note if the pre-solicitation conference is Non-Mandatory or Mandatory. All
questions and answers are considered informal. All prospective proposers are encouraged to obtain and
review the solicitation documents prior to the pre-proposal so they may be prepared to discuss any questions
or concerns they have concerning this project. All questions must be submitted formally in writing to the
procurement staff noted on the first page of the solicitation document. A formal response will be provided
in the form of an addendum (see “County Interpretation/Addendums” for additional information.) A site
visit may follow the pre-proposal conference, if applicable.

Non-Mandatory: Pre-solicitation conferences are generally non-mandatory, but it is highly recommended
that prospective proposers participate.

Mandatory: Failure to attend a mandatory pre-solicitation conference will result in the proposal being
considered non-responsive.

COUNTY INTERPRETATION/ADDENDUMS

8.1.

8.2.

8.3.
8.4.

Each Proposer shall examine the solicitation documents and shall judge all matters relating to the adequacy
and accuracy of such documents. Any inquiries, suggestions or requests concerning interpretation,
clarification or additional information pertaining to the solicitation shall be submitted in writing prior to
5:00 PM at least eight (8) calendar days prior to the date when the submission is due.

Response(s) will be in the form of an Addendum posted on www.leegov.com/procurement. It is solely the
proposer’s responsibility to check the website for information. No notifications will be sent by Lee County
Procurement Management Division.

All Addenda shall become part of the Contract Documents.

The County shall not be responsible for oral interpretations given by any County employee, representative,
or others. Interpretation of the meaning of the plans, specifications or any other contract document, or for
correction of any apparent ambiguity, inconsistency or error there in, shall be in writing. Issuance of a
written addendum by the County’s Procurement Management Division is the only official method whereby
interpretation, clarification or additional information can be given.

QUALITY GUARANTEE/WARRANTY (as applicable)

9.1.

9.2.

9.3.

94.

Proposer will guarantee their work without disclaimers, unless otherwise specifically approved by the
County, for a minimum of twelve (12) months from final completion.

Unless otherwise specifically provided in the specifications, all equipment and materials and articles
incorporated in the work covered by this contract shall be new, unused and of the most suitable grade for
the purpose intended. Refurbished parts or equipment are not acceptable unless otherwise specified in the
specifications. All warrantees will begin from the date of final completion.

Unless otherwise specifically provided in the specifications, the equipment must be warrantied for twelve
(12) months, shipping, parts and labor. Should the equipment be taken out of service for more than forty-
eight (48) hours to have warranty work performed, a loaner machine of equal capability or better shall be
provided for use until the repaired equipment is returned to service at no additional charge to the County.
If any product does not meet performance representation or other quality assurance representations as
published by manufacturers, producers or distributors of such products or the specifications listed, the
vendor shall pick up the product from the County at no expense to the County. The County reserves the
right to reject any or all materials, if in its judgment the item reflects unsatisfactory workmanship or
manufacturing or shipping damage. The vendor shall refund, to the County, any money which has been paid
for same.
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10. SUBSTITUTION(S)/APPROVED ALTERNATE(S)

10.1.

10.2.

Unless otherwise specifically provided in the specifications, reference to any equipment, material, article or
patented process, by trade name, brand name, make or catalog number, shall be regarded as establishing a
standard of quality and shall not be construed as limiting competition. If a proposer wishes to make a
substitution in the specifications, the bidder shall furnish to the County, no later than ten (10) business
days prior to the solicitation opening date, the name of the manufacturer, the model number, and other
identifying data and information necessary to aid the County in evaluating the substitution. Such
information is submitted through the Procurement Management Division. Any such substitution shall be
subject to County approval through the issuance of a written addendum by the County’s Procurement
Management Division. Substitutions shall be approved only if determined by the County to be an Approved
Alternate to the prescribed specifications.

A proposal containing a substitution is subject to disqualification if the substitution is not approved
by the County. Items bid must be identified by brand name, number, manufacturer and model, and
shall include full descriptive information, brochures, and appropriate attachments. Brand names
are used for descriptive purposes only. An Approved Alternate product or service may be used.

11. ADDITIONS, REVISONS AND DELETIONS

11.1.

Additions, revisions, or deletions to the Terms and Conditions, specifications that change the intent of the
solicitation will cause the solicitation to be non-responsive and the proposal will not be considered. The
Procurement Management Director shall be the sole judge as to whether or not any addition, revision, or
deletion changes the intent of the solicitation.

12. NEGOTIATED ITEMS

12.1.

12.2.

12.3.

Any item not outlined in the Scope of Services may be subject to negotiations between the County and the
successful Proposer.

After award of this proposal the County reserves the right to add or delete items/services at prices to be
negotiated at the time of addition or deletion.

At contract renewal time(s) or in the event of significant industry wide market changes, the County may
negotiate justified adjustments such as price, terms, etc., to this contract with the County, in its sole
judgment, considers such adjustments to be in the best interest of the County.

13. ERRORS, OMISSIONS, CALCULATION ERRORS (as applicable)

14.

13.1.

13.2.

Errors/Omissions: Approval by County of the successful proposer’s work product for the project shall not
constitute nor be deemed a release of the responsibility and liability of the successful proposer for the
accuracy and competency of the successful proposer’s designs, drawings, specifications or other documents
and work pertaining to the project. Additionally, approval by the County of the successful proposer’s work
product shall not be deemed to be an assumption of drawings, specifications or other documents prepared
by the successful proposer for the project. After acceptance of the final plans by the County, the successful
proposer agrees, prior to and during the construction of the project, to perform such successful proposer
services, at no additional cost to the County, as may be required by the County to correct errors or omissions
on the plans prepared by the successful proposer pertaining to the project.

Calculation Errors: In the event of multiplication/addition error(s), the unit price shall prevail. Written
prices shall prevail over figures where applicable. All proposals shall be reviewed mathematically and
corrected, if necessary, using these standards, prior to additional evaluation.

CONFIDENTIALITY

14.1.

14.2.

Proposers should be aware that all proposals provided are subject to public disclosure and will not be
afforded confidentiality, unless provided by Chapter 119 Florida Statute.

If information is submitted with a proposal that is deemed “Confidential” the proposer must stamp those
pages of the proposal that are considered confidential. The proposer must provide documentation as to
validate why these documents should be declared confidential in accordance with Chapter 119, “Public
Records,” exemptions.
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Lee County will not reveal engineering estimates or budget amounts for a project unless required by
grant funding or unless it is in the best interest of the County. According to Florida State Statute 337.168:
A document or electronic file revealing the official cost estimate of the department of a project is confidential
and exempt from the provisions of s. 119.07(1) until the contract for the project has been executed or until
the project is no longer under active consideration.

CONFLICT OF INTEREST

15.1.

And:
15.2.

15.3.

15.4.

All proposers are hereby placed on formal notice that per Section 3 of Lee County Ordinance No. 92-22:
The County is prohibited from solicitation of a professional services firm to perform project design and/or
construction services if the firm has or had been retained to perform the project feasibility or study analysis.

A professional services firm who has performed or participated in the project feasibility planning, study
analysis, development of a program for future implementation or drafting of solicitation documents directly
related to this County project, as the primary vendor/consulting team, cannot be selected or retained, as the
primary consultant/vendor or named a member of the consulting/contracting team, to perform project design,
engineering or construction services for subsequent phase(s) or scope of work for this project. Pursuant to
FS. S287.057 (17) the firm will be deemed to have a prohibited conflict of interest that creates an unfair
competitive advantage.

Should your proposal be found in violation of the above stated provisions; the County will consider this
previous involvement in the project to be a conflict of interest, which will be cause for immediate
disqualification of the proposal from consideration for this project.

Business Relationship Disclosure Requirement: The award hereunder is subject to the provisions of
Chapter 112, Public Officers and Employees: General Provisions, Florida Statues. All proposers must
disclose with their proposal the name of any officer, director or agent who is also an employee of the Lee
County or any of its agencies. Further, all proposers must disclose the name of any County employee who
owns directly or indirectly, an interest of five percent (5%) or more in the proposer’s firm or any of its
branches.

16. ANTI-LOBBYING CLAUSE (Cone of Silence)

16.1.

Following Florida Statute Section 287.057(23), Upon the issuance of the solicitation, prospective proposers
or any agent, representative or person acting at the request of such proposer shall not have any contact,
communicate with or discuss any matter relating in any way to the solicitation with any Commissioner,
Evaluation Review Committee, agent or employee of the County other than the Procurement Management
Director or their designee. This prohibition begins with the issuance of any solicitation and ends upon
execution of the final contract or when the solicitation has been cancelled. If it is determined that
improper communications were conducted, the Proposer maybe declared non- responsible.

17. DRUG FREE WORKPLACE

18.

17.1.

Lee County Board of County Commissioners encourages Drug Free Workplace programs.

FLORIDA CERTIFIED ENTERPRISES

18.1.

18.2.

The County encourages the use of Florida Certified Enterprises such as such as Disadvantaged, Minority,
Women, Veterans Business Enterprise (DBE, MBE, WBE, VBE) firms.

Bidder/Proposer is requested to indicate whether the Firm and/or any proposed sub-consultants are a Florida
Certified Enterprise. Lee County encourages the utilization and participation of DBE, MBE, WBE, VBE or
similar in procurements, and evaluation proceedings will be conducted within the established guidelines
regarding equal employment opportunity and nondiscriminatory action based upon the grounds of race,
color, sex or national origin. Interested Florida Certified Enterprises such as Disadvantaged, Minority,
Women, Veterans Business Enterprise (DBE, MBE, WBE, VBE) firms and similar are encouraged to
submit.

19. ANTI-DISCRIMINATION/EQUAL EMPLOYMENT OPPORTUNITY

19.1.

The proposer agrees to comply, in accordance with Florida Statute 287.134, 504 of the Rehabilitation Act
of 1973 as amended, the Americans with Disabilities Act of 1990 (ADA), the ADA Amendments Act of
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2008 (ADAAA) that furnishing goods or services to the County hereunder, no person on the grounds of
race, religion, color, age, sex, national origin, disability or marital status shall be excluded from participation
in, denied the benefits of, or otherwise be subjected to discrimination.
The proposer will not discriminate against any employee or applicant for employment because of race,
religion, color, age, sex, national origin, disability, or marital status. The proposer will make affirmative
efforts to ensure that applicants are employed and that employees are treated during employment without
regard to their race, religion, color, age, sex, national origin, disability, or marital status.
The proposer will include the provisions of this section in every sub-contract under this contract to ensure
its provisions will be binding upon each sub-contractor. The proposer will take such actions in respect to
any sub-contractor, as the contracting agency may direct, as a means of enforcing such provisions, including
sanctions for non-compliance.
An entity or affiliate who has been placed on the State of Florida’s Discriminatory Vendor List (This list
may be viewed by going to the Department of Management Services website at
http://www.dms.myflorida.com) may not submit a bid on a contract to provide goods or services to a public
entity, may not submit a bid on a contract with a public entity for the construction or repair of a public
building or public work, may not submit bids on leases of real property to a public entity, may not award or
perform work as a vendor, supplier, sub-contractor, or consultant under contract with any public entity, and
may not transact business with any public entity.

20. SUB-PROPOSER/CONSULTANT

20.1.

The use of sub-proposer/consultant under this solicitation is not allowed without prior written authorization
from the County representative.

21. RFP - PROJECT GUIDELINES

21.1.

The County has established the following Guidelines, Criteria, Goals, Objectives, Constraints, Schedule,
Budget and or Requirements which shall service as a guide to the proposer(s) in conforming the professional
services and work to provide pursuant to this Agreement/Contract:

21.1.1. No amount of work is guaranteed upon the execution of an agreement/contract.
21.1.2. Hourly rates and all other negotiated expenses will remain in effect throughout the duration of the

agreement/contract period.

21.1.3. This contract does not entitle any firm to exclusive rights to County agreements/contracts. The County

reserves the right to perform any and all available required work in-house or by any other means it so
desires.

21.1.4. In reference to vehicle travel, mileage and man-hours spent in travel time, is considered incidental to

the work and not an extra compensable expense.

21.1.5. Lee County reserves the right to add or delete, at any time, and or all tasks or services associated with

this agreement.

21.1.6. Any Single Large Project: The County, in its sole discretion, reserves the right to separately solicit

any project that is outside the scope of this solicitation, whether through size, complexity or the dollar
value.

22. RFP - EVALUATION

22.1.

22.2.

Ranking Method: Lee County uses the Dense Ranking (1223 ranking). In Dense Ranking, items that
compare equal, receive the same ranking number, and the next item(s) receive the immediately following
ranking number. Equivalently, each item’s ranking number is 1 plus the number of items ranked above it
that are distinct with respect to the ranking order. This ranking method is used for each individual committee
member’s scores. Thus, if A ranks ahead of B and C (which compare equal) which are both ranked ahead
of D, then A is ranked number 1(“first”), B is ranked number 2 (“joint second”), C is also ranked number 2
(“joint second”) and D is ranked number 3 (“third”).

Evaluation Meeting(s):

22.2.1. The first evaluation will rank Proposers based on the scores from the selection criteria point values.
22.2.2. Following the initial evaluation process, the short-listed proposer(s) may be required to provide an

on-site interview/presentation.
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22.2.3. Such subsequent evaluations are to be accomplished by simply ranking the Proposers based off the

details provided through the on-site interview/presentation. Proposers will be ranked in sequential
order with one (1) being the highest ranking. Proposers’ rankings will then be totaled with the total
lowest scores receiving final rank order starting with one (1) that shall indicate the highest technically
evaluated and most qualified Proposer by the evaluation committee.

22.2.4. Proposed short-list and final selection meeting dates are posted on the Procurement Management web

page: www.leegov.com/procurement (Projects, Award Pending.)

23. RFP — SELECTION PROCEDURE

23.1.

23.2.

23.3.

23.4.

The selection will be made in accordance with Lee County Procurement Policy. Some or all of the
responding proposer(s) may be requested to provide interviews and/or presentations of their proposal, for
the ranking process.

The recommendation to award, negotiated rates and agreement/contract(s) will be submitted to the Board of
County Commissioners for approval.

If a satisfactory agreement/contract(s) cannot be negotiated, in a reasonable amount of time, the County, in
its sole discretion, may terminate negotiations with the selected proposer(s) and begin agreement/contract
negotiations with the next finalist.

The Procurement Management Director reserves the right to exercise their discretion to:

23.4.1. Make award(s) to one or multiple proposers.

23.4.2. Waive minor informalities in any response;

23.4.3. Reject any and all proposals with or without cause;

23.4.4. Accept the response that in its judgment will be in the best interest of Lee County

24. RFP — TIEBREAKER

24.1.

24.2.

24.3.

In the event of a tie, two or more proposers that have the same ranking, the following steps will be taken to

determine the highest ranked proposer. This method shall be used for all (RFP) ties.

24.1.1. Step 1: The proposer that has the highest number of 1% place rankings shall be deemed the first
ranked proposer. In the event a tie still exists the proposer with the highest number of 2" place
rankings shall be the first ranked proposer. Should a tie still remain the method used above will
continue with each ranking level, 3™, then 4%, then 5" , etc. rank, will be counted until the tie is
broken.

24.1.2. Step 2: At the conclusion of step 1, if all is equal, the proposer having a drug-free work place
program, shall be deemed the first ranked proposer.

24.1.3. Step 3: In the event the tie exists then the highest ranked proposer from the first evaluation
committee meeting, in which point values were applied, will win the award. One being the highest.

24.1.4. Step 4: At the conclusion of steps 1, 2, 3, if all are equal, the 1* place proposer shall be determined
by the flip of a coin.

When the tiebreaker is determined the highest ranked proposer shall be awarded the contract or receive the

first opportunity to negotiate, as applicable.

If an award or negotiation is unsuccessful with the highest ranked proposer, award or negotiations may

commence with the next highest ranked proposer.

25. RFP - EVALUATION/ SELECTION COMMITTEE

25.1.

25.2.

25.3.

The selection shall be by a Selection Committee consisting of staff representatives from the appropriate
County Departments as approved by the Procurement Management Director or designee unless otherwise
mandated by law.

The Selection Committee will receive and review written proposals in response to this Request for Proposal
(RFP). Responses will be evaluated against a set of criteria to determine those Proposers/Firms most
qualified and suited for this project, resulting, where applicable, in a short-list of no fewer than the top
ranked three (3) firms to be interviewed or provide presentations.

The County reserves the right, where allowable and applicable, to begin negotiations with the top ranked
firm(s) without hosting interviews/presentations.

26. WITHDRAWAL OF PROPOSAL
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No proposal may be withdrawn for a period of 180 calendar days after the scheduled time for receiving
proposals. A proposal may be withdrawn prior to the proposal opening date and time. Withdrawal requests
must be made in writing to the Procurement Management Director, who will approve or disapprove the
request.

A proposer may withdraw a proposal any time prior to the opening of the solicitation.

After proposals are opened, but prior to award of the contract by the County Commission, the Procurement
Management Director may allow the withdrawal of a proposal because of the mistake of the proposer in the
preparation of the proposal document. In such circumstance, the decision of the Procurement Management
Director to allow the proposal withdrawal, although discretionary, shall be based upon a finding that the
proposer, by clear and convincing evidence, has met each of the following four tests:

26.3.1. The proposer acted in good faith in submitting the proposal,
26.3.2. The mistake in proposal preparation that was of such magnitude that to enforce compliance by the

proposer would cause a severe hardship on the proposer,

26.3.3. The mistake was not the result of gross negligence or willful inattention by the proposer; and
26.3.4. The mistake was discovered and was communicated to the County prior to the County Commission

having formally awarded the contract/agreement.

27. PROTEST RIGHTS

27.1.

27.2.

27.3.

27.4.

27.5.

27.6.

Any Bidder that has submitted a formal Response to Lee County, and who is adversely affected by an
intended decision with respect to the Award, has the right to protest an intended decision posted by the
County as part of the Solicitation process.
Notice of Intended Decision is posted on the Lee County Department of Procurement Management
website (www.leegov.com/procurement). Bidders are solely responsible to check for information
regarding the Solicitation.
Refer to the “Procurement Protest” section of the Lee County Procurement Ordinance 22-06 for a
complete description of the protest process and associated requirements. The ordinance is posted on the
Lee County website or may be obtained by contacting the Procurement Management Director.
In order to preserve the right to protest, a written “Notice Of Intent To File A Protest” must be filed
with the Lee County Procurement Management Director within seventy-two (72) hours of Posting
of the Notice of Intended Decision.

27.4.1.  The notice shall clearly indicate all grounds being claimed for the protest.

27.4.2. The notice must be physically received by the Procurement Management Director within the

required time frame described above. No additional time will be granted for mailing.

Following receipt of the Notice of Intent to File a Protest, a “Protest Bond” and “Formal Written
Protest” must be filed within ten (10) business days of Posting of the Notice of Intended Decision.
Failure to follow the protest procedures requirement within the time frames as prescribed herein
and in the Lee County Procurement Ordinance 22-06 shall constitute a waiver of the right to
protest and shall bar any resulting claims.

28. AUTHORITY TO UTILIZE BY OTHER GOVERNMENT ENTITIES

28.1.

This opportunity is also made available to any government entity. Pursuant to their own governing laws,
and subject to the agreement of the vendor, other entities may be permitted to make purchases at the terms
and conditions contained herein. Lee County Board of County Commissioners will not be financially
responsible for the purchases of other entities from this solicitation.

29. CONTRACT ADMINISTRATION

29.1.

Designated Contact:

29.1.1. The awarded proposer shall appoint a person(s) to act as a primary contact for all County departments.

This person or back-up shall be readily available during normal working hours by phone or in person,
and shall be knowledgeable of the terms and procedures involved.

29.1.2. Lee County requires that the awarded proposer to provide the name of a contact person(s) and phone

number(s) which will afford Lee County access 24 hours per day, 365 days per year, of this service in
the event of major breakdowns or natural disasters.
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— Term: (unless otherwise stated in the Scope of Work or Detailed Specifications)

Unless otherwise stated in the scope of work, specifications, or special conditions the default contract
term shall be for one (1) three-year (3) period. Upon mutual written agreement of both parties,
the parties may renew the Agreement, in whole or in part, for a renewal term or terms not to
exceed the initial Agreement term of three (3) years. The increments of renewal shall be at the
sole discretion of the County as deemed in its best interest.

The County reserves the right to renew this contract, or any portion thereof, and to negotiate pricing
as a condition for each.

The County’s performance and obligation to pay under this contract, and any applicable
renewal options, is contingent upon annual appropriation of funds.

— Basis of Award:

Award will be made to the most responsible and responsive proposer based on the evaluation criteria.

Agreement/Contract:

29.4.1.

The awarded proposer will be required to execute an Agreement/Contract as a condition of award. A
sample of this document may be viewed on-line at http://www.leegov.com/procurement/forms.

Records:

29.5.1.

29.5.2.

29.5.3.

Retention: The proposer shall maintain such financial records and other records as may be prescribed

by Lee County or by applicable federal and state laws, rules and regulations. Unless otherwise stated

in the specifications, the proposer shall retain these records for a period of five years after final

payment, or until they are audited by Lee County, whichever event occurs first.

Right to Audit/Disclosure: These records shall be made available during the term of the contract as

well as the retention period. These records shall be made readily available to County personnel with

reasonable notice and other persons in accordance with the Florida General Records Schedule.

Awarded Bidder/Proposer(s) are hereby informed of their requirement to comply with FL §119

specifically to:

29.5.2.1.  Keep and maintain public records required by the County to perform the service.

29.5.2.2.  Upon request from the County’s custodian of public records, provide the County with a
copy of the requested records or allow the records to be inspected or copied within a
reasonable time at a cost that does not exceed the cost provided or as otherwise provided
by law.

29.5.2.3.  Ensure that public records that are exempt or confidential and exempt from public records
disclosure requirements are not disclosed except as authorized by law for the duration of
the contract term and following completion of the contract if the contractor does not
transfer the records to the County.

29.5.2.4.  Upon completion of the contract, transfer, at no cost, to the County all public records in
possession of the contractor or keep and maintain public records required by the County
to perform the service. If the contractor transfers all public records to the County upon
completion of the contract, the contractor shall destroy any duplicate public records that
are exempt or confidential and exempt from public records disclosure requirements. If the
contractor keeps and maintains public records upon completion of the contract, the
contractor shall meet all applicable requirements for retaining public records. All records
stored electronically must be provided to the County, upon request from the County’s
custodian of public records, in a format that is compatible with the information technology
systems of the County.

Public Record: IF THE VENDOR HAS QUESTIONS REGARDING THE
APPLICATION OF CHAPTER 119, FL § , TO THE VENDOR’S DUTY
TO PROVIDE PUBLIC RECORDS RELATING TO THE CONTRACT,
CONTACT THE CUSTODIAN OF PUBLIC RECORDS AT 239-533-
2221, 2115 SECOND STREET, FORT MYERS, FL 33901, Email at
PRRCustodian@]leegov.com or Visit
http://www.leegov.com/publicrecords.
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29.5.4. Ownership: It is understood and agreed that all documents, including detailed reports, plans, original

tracings, specifications and all data prepared or obtained by the successful proposer in connection with
its services hereunder, include all documents bearing the professional seal of the successful proposer,
and shall be delivered to and become the property of Lee County, prior to final payment to the
successful proposer or the termination of the agreement. This includes any electronic versions, such
as CAD or other computer aided drafting programs.

Termination:

29.6.1. Any agreement as a result of this solicitation may be terminated by either party giving thirty (30)

calendar days’ advance written notice. The County reserves the right to accept or not accept a
termination notice submitted by the proposer, and no such termination notice submitted by the vendor
shall become effective unless and until the vendor is notified in writing by the County of its
acceptance.

29.6.2. The Procurement Management Director may immediately terminate any agreement as a result of this

solicitation for emergency purposes, as defined by the Lee County Procurement Ordinance 22-06.

29.6.3. Any proposer who has voluntarily withdrawn from a solicitation without the County’s mutual consent

during the contract period shall be barred from further County procurement for a period of 180 days.
The vendor may apply to the Board for a waiver of this debarment. Such application for waiver of
debarment must be coordinated with and processed by the Procurement Management Department.

29.6.4. The County reserves the right to terminate award or contract following any of the below for goods or

services over $1,000,000:

29.6.4.1. Contractor is found to have submitted a false certification as provided under FL § 287.135
(5);

29.6.4.2. Contractor has been placed on the Scrutinized Companies with Activities in Sudan List or
the Scrutinized Companies with Activities in the Iran Petroleum Energy Sector List;

29.6.4.3. Contractor has engaged in business operations in Cuba or Syria;

29.6.4.4. Contractor has been placed on the Scrutinized Companies that Boycott Israel List or is
engaged in a boycott of Israel — beginning October 1, 2016.

30. WAIVER OF CLAIMS

31.

32.

30.1.

Once this contract expires, or final payment has been requested and made, the awarded vendor shall have
no more than thirty (30) calendar days to present or file any claims against the County concerning this
contract. After that period, the County will consider the vendor to have waived any right to claims against
the County concerning this agreement.

LEE COUNTY PAYMENT PROCEDURES

31.1.

31.2.

31.3.

314.

All vendors are requested to mail an original invoice to:

Lee County Finance Department

Post Office Box 2238

Fort Myers, FL. 33902-2238

All invoices will be paid as directed by the Lee County payment procedure unless otherwise stated in the
detailed specification portion of this project.

Lee County will not be liable for requests for payment deriving from aid, assistance, or help by any
individual, vendor, proposer, or bidder for the preparation of these specifications.

Lee County is generally a tax exempt entity subject to the provisions of the 1987 legislation regarding sales
tax on services. Lee County will pay those taxes for which it is obligated, or it will provide a Certificate of
Exemption furnished by the Department of Revenue. All proposers should include in their proposal, all
sales or use taxes, which they will pay when making purchases of material or sub-contractor’s services.

MATERIAL SAFETY DATA SHEETS (MSDS/SDS) (if applicable)

32.1.

In accordance with Chapter 443 of the FL §, it is the vendor’s responsibility to provide Lee County with
Material Safety Data Sheets on bid materials, as may apply to this procurement.

33. DEBRIS DISPOSAL (if applicable)
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Unless otherwise stated, the Proposer shall be fully responsible for the lawful removal and disposal of any
materials, debris, garbage, vehicles or other such items which would interfere with the undertaking and
completion of the project. There shall not be an increase in time or price associated with such removal.

SHIPPING (if applicable)

34.1.

34.2.

Cost of all shipping to the site, including any inside delivery charges and all unusual storage requirements
shall be borne by the proposer unless otherwise agreed upon in writing prior to service. It shall be the
proposer’s responsibility to make appropriate arrangements, and to coordinate with authorized personnel at
the site, for proper acceptance, handling, protection and storage (if available) of equipment and material
delivered. All pricing to be F.O. B. destination.

The materials and/or services delivered under the proposal shall remain the property of the seller until a
physical inspection and actual usage of these materials and/or services is accepted by the County and is
deemed to be in compliance with the terms herein, fully in accord with the specifications and of the highest
quality.

LOCAL VENDOR PREFERENCE

35.1.

35.2.

35.3.

The Procurement Management Department will adhere to the Lee County Ordinance No. 22-06,
and as may be amended from time to time (the County's "Local Vendor Preference"). It shall be at
the discretion of the County Manager or Designee whether to apply Local Vendor Preference to
any particular Solicitation.

The County's Local Vendor Preference, as it relates to Bidding preferences for local Vendors, is
not applicable to Solicitations or Contracts when Commodities and/or Services may be provided in
the event of an Emergency.

The County's Local Vendor Preference shall not apply in any procurement for Commodities or
Services if the use of the Local Vendor Preference is prohibited by the terms of a grant or funding
agreement or other prevailing law or policy.

36. INSURANCE (AS APPLICABLE)

36.1.

Insurance shall be provided by the awarded proposer. Upon request, a certificate of insurance (COI)
complying with the attached guide shall be provided by the proposer.

End of Terms and Conditions Section
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INSURANCE REQUIREMENTS

Lee County Insurance Requirements
mcluding Pollution Liability

Minimum _Insurance Requirements: Risk Maragement in no way represents rhat the
insurance required is sufficient or adequate to protect the vendors’ interest or liabilities. The
Jollowing are the required minimums the vendor must maintain throughout the duration of
this contract. The County reserves the right to request additional documentation regarding
insurance provided

a. Commercial General Liability - Coverage shall apply to premises and/or operations,
products and completed operations, independent contractors, contractual liability
exposures with mimmum limits of’

$1.000,000 per occurrence

$2,000,000 general aggregate

$1,000,000 products and completed operations
$1,000,000 personal and advertising injury

b. Business Auto Liability - The following Automobile Liability will be required and
coverage shall apply to all owned, hired and non-owned vehicles use with minimum
limits of’

$1,000,000 combined single limit (CSL)

c¢. Workers' Compensation - Statutory benefits as defined by FS 440 encompassing all
operations contemplated by this contract or agreement to apply to all owners, officers,
and employees regardless of the number of employees. Workers Compensation
exemptions may be accepted with written proof of the State of Florida’s approval of such
exemption. Employers’ liability will have minimum limits of:

$500,000 per accident
$500,000 disease limit
$500,000 disease — policy limit

d. Pollution Liability - Covering property loss and liability arising from pollution-related
damages, for sites that have been inspected and found uncontaminated. Transporter
moving hazardous products or waste as cargo aboard the transporter's truck:

$1,000,000 bodily injury / property damage/ cleanup, including wrongfil delivery.
*The required minimum limit of Uability shown in a. or b. may be provided in the form of
“Excess Insurance” or “Commercial Umbrella Policies.” In which case, a “Following Form

Endorsement” will be reguired on the “Excess Insurance Policy” or “Commercial Umbrella
Policy.”

Revised 07/16/2018 — Page 1 of 2
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Verification of Coverage:

1. Coverage shall be in place prior to the commencement of any work and throughout the
duration of the contract. A certificate of insurance will be provided to the Risk Manager
for review and approval. The certificate shall provide for the following:

a. The certificate holder shall read as follows:

Lee County Board of County Commissioners
P.O. Box 398
Fort Myers, Florida 33902

b. “Lee County, a political subdivision and Charter County of the State of Florida, its
agents, employees, and public officials” will he named as an "Additional Insured"
on the General Liability policy, including Products and Completed Operations
coverage.

c. Lee County will be given notice prior to cancellation or modification of any
stipulated insurance. Such notification will be in writing by registered mail, return
receipt requested and addressed to the Risk Manager (P.O. BOX 398 Ft. Myers, FL
33902).

Special Requirements:

1. An appropriate "Indemnification” ¢lause shall be made a provision of the contract.

2. Tt is the responsibility of the general contractor to insure that all subcontractors comply
with all insurance requirements.

Revised 07/16/2018 — Page 2 of 2

End of Insurance Guide section
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SUPPLEMENTAL CONDITIONS AND CONTRACT PROVISIONS FOR NON-FEDERAL ENTITY

CONTRACTS UNDER FEDERAL AWARDS

1. FEDERAL FUNDING

1.1 When property or services are procured using funds derived from a Federal grant or Agreement whether direct
to the County or “pass-through” from another entity, the County is required to and will follow the Federal
procurement standards in the “Uniform Administrative Requirements, Cost Principles, and Audit Requirements
for Federal Awards”, 2 C.F.R. Sections 200.213 and 200.317 through 200.326.

1.2 CONTRACTOR, further referred to as CONSULTANT/CONTRACTOR/VENDOR within this section, shall
work with the County under this Agreement to assure that it will comply with the following statutes and
regulations to the extent applicable:

(M
2
3)

“)

2 CFR, Part 200 — Uniform Administrative Requirements, Cost Principles, and Audit Requirements
for Federal Awards; Appendix II

The Robert T. Stafford Disaster Relief and Emergency Assistance Act, Public Law 93-288, as
amended, 42 U.S.C. 5121 et seq., and Related Authorities

Sections 1361(A) of the National Flood Insurance Act of 1968, 42 U.S.C. 4104c, as amended by the
National Flood Insurance Reform Act of 1994, Public Law 103-325 and the Bunning-Bereuter-
Blumenauer Flood Insurance Reform Act of 2004, Public Law 108-264

31 CFR Part 25 Rules and Procedures for Funds Transfers

Contract Cost and Price: For every procurement in excess of the Simplified Acquisition Threshold, including
contract modifications, the County shall perform a cost or price analysis in connection with every procurement
subject to Federal procurement guidelines, which shall include an independent estimate of cost prior to issuing bids
or proposals. For proposals where price is not considered in the award, profit shall be negotiated as a separate element
of the price. In determining whether profit is fair and reasonable, the County shall consider the complexity of work,
the risk to be borne by the contractor, the contractor’s investment, the amount of subcontracting necessary, the
quality of the contractor’s record and past performance, and industry profit rates for the surrounding geographical
area. “Cost Plus Percentage” methods for determining profit may not be used.

EQUAL EMPLOYMENT OPPORTUNITY

2.1. During the performance of this contract, the contractor agrees as follows:

2.1.1.

2.1.3.

The CONSULTANT/CONTRACTOR/VENDOR will not discriminate against any employee or
applicant for employment because of race, color, religion, sex, sexual orientation, gender identity, or
national origin. The CONSULTANT/CONTRACTOR/VENDOR will take affirmative action to ensure
that applicants are employed, and that employees are treated during employment, without regard to their
race, color, religion, sex, sexual orientation, gender identity, or national origin. Such action shall include,
but not be limited to the following: Employment, upgrading, demotion, or transfer, recruitment or
recruitment advertising; layoff or termination; rates of pay or other forms of compensation; and selection
for training, including apprenticeship. The CONSULTANT/CONTRACTOR/VENDOR agrees to post
in conspicuous places, available to employees and applicants for employment, notices to be provided by
the contracting officer setting forth the provisions of this nondiscrimination clause.

. The CONSULTANT/CONTRACTOR/VENDOR will, in all solicitations or advertisements for

employees placed by or on behalf of the CONSULTANT/CONTRACTOR/VENDOR, state that all
qualified applicants will receive consideration for employment without regard to race, color, religion,
sex, sexual orientation, gender identity, or national origin.

The CONSULTANT/CONTRACTOR/VENDOR will not discharge or in any other manner
discriminate against any employee or applicant for employment because such employee or applicant has
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inquired about, discussed, or disclosed the compensation of the employee or applicant or another
employee or applicant. This provision shall not apply to instances in which an employee who has access
to the compensation information of other employees or applicants as a part of such employee's essential
job functions discloses the compensation of such other employees or applicants to individuals who do
not otherwise have access to such information, unless such disclosure is in response to a formal
complaint or charge, in furtherance of an investigation, proceeding, hearing, or action, including an
investigation conducted by the employer, or is consistent with the
CONSULTANT/CONTRACTOR/VENDOR's legal duty to furnish information.

2.1.4. The CONSULTANT/CONTRACTOR/VENDOR will send to each labor union or representative of
workers with which it has a collective bargaining agreement or other contract or understanding, a notice
to be provided by the agency contracting officer, advising the labor union or workers' representative of
the CONSULTANT/CONTRACTOR/VENDOR's commitments under section 202 of Executive Order
11246 of September 24, 1965, and shall post copies of the notice in conspicuous places available to
employees and applicants for employment.

2.1.5. The CONSULTANT/CONTRACTOR/VENDOR will comply with all provisions of Executive Order
11246 of September 24, 1965, and of the rules, regulations, and relevant orders of the Secretary of Labor.

2.1.6. The CONSULTANT/CONTRACTOR/VENDOR will furnish all information and reports required by
Executive Order 11246 of September 24, 1965, and by the rules, regulations, and orders of the Secretary
of Labor, or pursuant thereto, and will permit access to his books, records, and accounts by the
contracting agency and the Secretary of Labor for purposes of investigation to ascertain compliance with
such rules, regulations, and orders.

2.1.7. In the event of the CONSULTANT/CONTRACTOR/VENDOR's non-compliance with the
nondiscrimination clauses of this contract or with any of such rules, regulations, or orders, this contract
may be canceled, terminated or suspended in whole or in part and the
CONSULTANT/CONTRACTOR/VENDOR may be declared ineligible for further Government
contracts in accordance with procedures authorized in Executive Order 11246 of September 24, 1965,
and such other sanctions may be imposed and remedies invoked as provided in Executive Order 11246
of September 24, 1965, or by rule, regulation, or order of the Secretary of Labor, or as otherwise
provided by law.

2.1.8. The CONSULTANT/CONTRACTOR/VENDOR will include the provisions of paragraphs (a) through
(h) in every subcontract or purchase order unless exempted by rules, regulations, or orders of the
Secretary of Labor issued pursuant to section 204 of Executive Order 11246 of September 24, 1965, so
that such provisions will be binding upon each sub-CONSULTANT/CONTRACTOR/VENDOR. The
CONSULTANT/CONTRACTOR/VENDOR will take such action with respect to any subcontract or
purchase order as may be directed by the Secretary of Labor as a means of enforcing such provisions
including sanctions for noncompliance: Provided, however, that in the event the
CONSULTANT/CONTRACTOR/VENDOR becomes involved in, or is threatened with, litigation with
a sub-CONSULTANT/CONTRACTOR/VENDOR as a result of such direction, the
CONSULTANT/CONTRACTOR/VENDOR may request the United States to enter into such litigation
to protect the interests of the United States.

3. MAINTENANCE OF RECORDS

3.1. The CONSULTANT/CONTRACTOR/VENDOR will keep and maintain adequate records and supporting
documentation applicable to all of the services, work, information, expense, costs, invoices and materials
provided and performed pursuant to the requirements of this agreement. Said records and documentation will
be retained by the CONSULTANT/CONTRACTOR/VENDOR for a minimum of five (5) years from the date
of termination of this agreement, or for such period is required by law.
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3.2. CONSULTANT/CONTRACTOR/VENDOR shall provide, when requested, access by the County, Federal
granting agency, the Comptroller General of the United States, or any of their duly authorized representatives
to any books, documents, papers, and records of the CONSULTANT/CONTRACTOR/VENDOR which are
directly pertinent to this contract for the purpose of making audit, examination, excerpts, and transcriptions.

3.3. CONSULTANT/CONTRACTOR/VENDOR agrees to permit any of the foregoing parties to reproduce by any
means whatsoever or to copy excerpts and transcriptions as reasonably needed.

3.4. CONSULTANT/CONTRACTOR/VENDOR agrees to provide the GRANT AGENCY Administrator or his
authorized representatives’ access to construction or other work sites pertaining to the work being completed
under the contract.

3.5. CONSULTANT/CONTRACTOR/VENDOR shall retain all records associated with this solicitation and any
agreements that are created in response to the solicitation for a period of no less than five (5) years after final
payments and all other pending matters are closed.

3.6. The County and its authorized agents shall, with reasonable prior notice, have the right to audit, inspect and
copy all such records and documentation as often as the County deems necessary during the period of this
agreement, and during the period as set forth in the paragraphs above; provided, however, such activities shall
be conducted only during normal business hours of the CONSULTANT/CONTRACTOR/VENDOR and at the
expense of the County.

DHS SEAL, LOGO, AND FLAGS

4.1. The CONSULTANT/CONTRACTOR/VENDOR shall not use the DHS seal(s), logos, crests, or reproductions
of flags or likenesses of DHS agency officials without specific GRANT AGENCY pre-approval.

LOCAL VENDOR PREFERENCE EXCLUSION:

5.1. Local Vendor Preference Ordinance has been waived for this service/purchase request and any and all
references contained herein are non-applicable to this request and subsequent contract and/or purchase order(s).

COMPLIANCE WITH FEDERAL LAW, REGULATIONS, and EXECUTIVE ORDERS

6.1. This is an acknowledgment that GRANT AGENCY financial assistance will be used only to fund the services
requested. The ONSULTANT/CONTRACTOR/VENDOR will comply with all applicable federal law,
regulations, executive orders, GRANT AGENCY policies, procedures, and directives.

NO OBLIGATION BY THE FEDERAL GOVERNMENT

7.1. The Federal Government is not a party to this solicitation and is not subject to any obligations or liabilities to
the non-Federal entity, CONSULTANT/CONTRACTOR/VENDOR, or any other party pertaining to any
matter resulting from the Solicitation.

FRAUD and FALSE OR FRAUDULENT OR RELATED ACTS
8.1. The CONSULTANT/CONTRACTOR/VENDOR acknowledges that 31 U.S.C. Chapter 38 (Administrative

Remedies for False Claims and Statements) applies to the CONSULTANT/CONTRACTOR/VENDORSs
actions pertaining to this solicitation.
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9. SUBCONTRACTS

10.

11.

12.

13.

9.1. The selected firm must require compliance with all federal requirements of all sub-

CONSULTANT/CONTRACTOR/VENDORS performing work for Prime
CONSULTANT/CONTRACTOR/VENDOR under this Agreement, by including these federal requirements
in all contracts with sub-CONSULTANT/CONTRACTOR/VENDORs.

CONFLICT OF INTEREST

10.1.

No employee, officer, or agent may participate in the selection, award, or administration of a contract
supported by a Federal award if he or she has a real or apparent conflict of interest. Such a conflict of interest
would arise when the employee, officers, or agent, any member of his or her immediate family, his or her
partner, or an organization which employs or is about to employ any of the parties indicated herein, has a
financial or other interest in or a tangible personal benefit from a firm considered for a contract. The officers,
employees, and agents of the non-Federal entity must neither solicit nor accept gratuities, favors, or anything
of monetary value from CONSULTANT/CONTRACTOR/VENDORSs or parties to subcontracts.

EMPLOYMENT ELIGIBILITY VERIFICATION SYSTEM (E-VERIFY)

11.1.

11.2.

11.3.

11.4.

Statutes and Executive Orders require employers to abide by the Immigration laws of the United States and
to employ only individuals who are eligible to work in the United States. The Employment Eligibility
Verification System (E-Verify) operated by the U.S. Department of Homeland Security (DHS) in partnership
with the Social Security Administration (SSA) to provides an internet-based means of verifying employment
eligibility of workers in the united States; it is not a substitute for any other employment eligibility verification
requirements.

Sub-CONSULTANT/CONTRACTOR/VENDOR requirement: Vendors shall require all subcontracted
vendors to flow down the requirement to use E-Verify to sub-CONSULTANT/CONTRACTOR/VENDORsS.

It shall be the vendor’s responsibility to familiarize themselves with all rules and regulations governing this
program.

For additional information regarding the Employment Eligibility Verification System (E-Verify) program
visit the following website: http://www.dhs.gov/E-Verify.

ENERGY POLICY AND CONSERVATION ACT

12.1.

CONSULTANT/CONTRACTOR/VENDOR must follow any mandatory standards and policies relating to
energy efficiency which are contained in the state energy conservation plan issued in compliance with the
Energy Policy and Conservation Act (42 U.S.C. 6201).

SMALL AND MINORITY BUSINESS, WOMEN’S BUSINESS ENTERPRISES, AND LABOR SURPLUS
AREA FIRMS

13.1.

13.2.

13.3.

Place qualified small and minority businesses and women’s business enterprises on solicitation lists.

Assuring that small and minority businesses, and women’s business enterprises are solicited whenever they
are potential sources.

Using the services and assistance, as appropriate, of such organizations as the Small Business Administration
and the Minority Business Development Agency of the Department of Commerce.
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Dividing total requirements, when economically feasible, into smaller tasks or quantities to permit maximum
participation by small and minority businesses, and women’s business enterprises.

Establishing delivery schedules, where the requirement permits, which encourage participation by small and
minority businesses, and women’s business enterprises.

Requiring the prime CONSULTANT/CONTRACTOR/VENDOR, if subcontracts are to be let, to take the
five previous affirmative steps.

14. DOMESTIC PREFERENCES FOR PROCUREMENT (2 C.F.R. § 200.322)

14.1.

As appropriate and to the greatest extent consistent with law, state and non-state entities should, to
the greatest extent practicable under its GRANT AGENCY award, provide a preference for the
purchase of goods, products or materials produced in the United States (including but not limited to
iron, aluminum, steel, cement and other manufactured products). The requirements of this section
must be included in all subawards including all contracts and purchase orders for work or products
under this award. 2 C.F.R. § 200.322 also provides specific definitions for “Produced in the United
States” and “manufactured products” that states should review.

15. PROHIBITION ON CONTRACTING FOR COVERED TELECOMMUNICATIONS OR
SERVICES (2 C.F.R. § 200.216)

15.1.

2 C.F.R. § 200.216 prohibits state and non-state entities from obligating or expending loan or grant
funds to procure or obtain, extend or renew a contract to procure or obtain, or enter into a contract
(or extend or renew a contract) to procure or obtain, equipment, services, or systems that uses
covered telecommunications equipment or services as a substantial or essential component of any
system, or as a critical technology as part of any system as identified in Section 889 of the John S.
McCain National Defense Authorization Act for Fiscal Year 2019 (FY 2019 NDAA), Pub. L. No.
115-232 (2018) and 2 C.F.R. §§ 200.216, 200.327, 200.471, and Appendix II to 2 C.F.R. Part 200.
See Prohibitions on Expending GRANT AGENCY Award Funds for Covered Telecommunications
Equipment or Services- Interim Policy for additional information.

16. TERMINATION FOR CAUSE AND/OR CONVENIENCE

16.1.

16.2.

The County, by written notice to the CONSULTANT/CONTRACTOR/VENDOR, may terminate this
Agreement with or without cause (for convenience), in whole or in part, when the County determines in its
sole discretion that it is in the County’s best interest to do so. In the event of termination, the
CONSULTANT/CONTRACTOR/VENDOR will not incur any new obligations for the terminated portion
of the Agreement after the CONSULTANT/CONTRACTOR/VENDOR has received notification of
termination.

If the Agreement is terminated before performance is completed, the
CONSULTANT/CONTRACTOR/VENDOR shall be paid only for that work satisfactorily performed for
which costs can be substantiated. Such payment, however, may not exceed an amount that is the same
percentage of the Agreement price as the amount of work satisfactorily completed is a percentage of the
total work called for by this Agreement. All work in progress shall become the property of the County and
shall be turned over promptly by the CONSULTANT/CONTRACTOR/VENDOR.
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17. SUSPENSION AND DEBARMENT

17.1.

17.2.

17.3.

17.4.

This contract is a covered transaction for purposes of 2 C.F.R. pt. 180 and 2 C.F.R. pt. 3000. As such the
CONSULTANT/CONTRACTOR/VENDOR is required to verify that mnone of the
CONSULTANT/CONTRACTOR/VENDOR, its principals (defined at 2 C.F.R. § 180.995), or its affiliates
(defined at 2 C.F.R. § 180.905) are excluded (defined at 2 C.F.R. § 180.940) or disqualified (defined at 2
C.F.R. §180.935).

The CONSULTANT/CONTRACTOR/VENDOR must comply with 2 C.F.R. pt. 180, subpart C and 2 C.F.R.
pt. 3000, subpart C and must include a requirement to comply with these regulations in any lower tier covered
transaction it enters into.

This certification is a material representation of fact relied upon by the awarded
CONSULTANT/CONTRACTOR/VENDOR. If it is later determined that the
CONSULTANT/CONTRACTOR/VENDOR did not comply with 2 C.F.R. pt.180, subpart C and 2 C.F.R.
pt. 3000, subpart C, in addition to remedies available to Lee County, the Federal Government may pursue
available remedies, including but not limited to suspension and/or debarment.

The CONSULTANT/CONTRACTOR/VENDOR agrees to comply with the requirements of 2 C.F.R. pt.
180, subpart C and 2 C.F.R. pt. 3000, subpart C while this offer is valid and throughout the period of any
contract that may arise from this offer. The bidder or proposer further agrees to include a provision requiring
such compliance in its lower tier covered transactions.

18. RECOVERED MATERIALS

18.1.

18.2.

In the performance of this contract, the CONSULTANT/CONTRACTOR/VENDOR shall make maximum
use of products containing recovered material that are EPA-designated items unless the product cannot be
acquired:
e Competitively within a timeframe providing for compliance with the contract performance
schedule;
e Meeting contract performance requirements; or
e At areasonable price.

Information about this requirement is available EPA’S Comprehensive Procurement Guidelines web site,
http://www.epa.gov/cpg/ The list of EPA- designate items is available at
http://www.epa.gov/cpg/products/htm

19. REMEDIES

19.1.

In the event the CONSULTANT/CONTRACTOR/VENDOR fails to satisfactorily perform or has failed to
adhere to the terms and conditions under this Agreement, the County may, upon fifteen (15) calendar days
written notice to the CONSULTANT/CONTRACTOR/VENDOR and upon the
CONSULTANT/CONTRACTOR/VENDOR's failure to cure within those fifteen (15) calendar days,
exercise any one or more of the following remedies, either concurrently or consecutively:

19.1.1. Withhold or suspend payment of all or any part of a request for payment.

19.1.2. Require that the CONSULTANT/CONTRACTOR/VENDOR refund to the County any monies used
for ineligible purposes under the laws, rules and regulations governing the use of these funds.

19.1.3. Exercise any corrective or remedial actions, to include but not be limited to:
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19.1.4. Requesting additional information from the CONSULTANT/CONTRACTOR/VENDOR to
determine the reasons for or the extent of non-compliance or lack of performance;

19.1.5. Issuing a written warning to advise that more serious measures may be taken if the situation is not
corrected;

19.1.6. Advising the CONSULTANT/CONTRACTOR/VENDOR to suspend, discontinue or refrain from
incurring costs for any activities in question; or

19.1.7. Requiring the CONSULTANT/CONTRACTOR/VENDOR to reimburse the County for the amount
of costs incurred for any items determined to be ineligible.

20. OTHER REMEDIES AND RIGHTS

20.1.

20.2.

Pursuing any of the above remedies will not keep the County from pursuing any other rights or remedies,
which may be otherwise available under law or in equity. If the County waives any right or remedy in this
Agreement or fails to insist on strict performance by the CONSULTANT/CONTRACTOR/VENDOR, it will
not affect, extend or waive any other right or remedy of the County, or affect the later exercise of the same
right or remedy by the County for any other default by the CONSULTANT/CONTRACTOR/VENDOR.

Unless otherwise provided by the Contract, all claims, counterclaims, disputes and other matters in question
between the County and the CONSULTANT/CONTRACTOR/VENDOR arising out of or relating to the
Agreement between the parties, or the breach of it, that cannot be resolved by and between the parties after
conferring in good faith, will be decided by a court of competent jurisdiction pursuant to Florida law. If such
dispute is in state court, venue shall be in the Twentieth Judicial Circuit Court in and for Lee County, Florida.
If in federal court, venue shall be in the U.S. District Court for the Middle District of Florida, Ft. Myers
Division.

21. CONTRACT WORK HOURS & SAFETY STANDARDS (40 U.S.C. 3701-3708)

21.1.

21.2.

21.3.

Overtime requirements. No contractor or subcontractor contracting for any part of the contract work which
may require or involve the employment of laborers or mechanics shall require or permit any such laborer or
mechanic in any workweek in which he or she is employed on such work to work in excess of forty hours in
such workweek unless such laborer or mechanic receives compensation at a rate not less than one and one-
half times the basic rate of pay for all hours worked in excess of forty hours in such workweek.

Violation; liability for unpaid wages; liquidated damages. In the event of any violation of the clause set forth
in paragraph (1) of this section the contractor and any subcontractor responsible therefor shall be liable for
the unpaid wages. In addition, such contractor and subcontractor shall be liable to the United States (in the
case of work done under contract for the District of Columbia or a territory, to such District or to such
territory), for liquidated damages. Such liquidated damages shall be computed with respect to each individual
laborer or mechanic, including watchmen and guards, employed in violation of the clause set forth in
paragraph (1) of this section, in the sum of $10 for each calendar day on which such individual was required
or permitted to work in excess of the standard workweek of forty hours without payment of the overtime
wages required by the clause set forth in paragraph (1) of this section.

Withholding for unpaid wages and liquidated damages. The State of Florida Division of Emergency
Management shall upon its own action or upon written request of an authorized representative of the
Department of Labor withhold or cause to be withheld, from any moneys payable on account of work
performed by the contractor or subcontractor under any such contract or any other Federal contract with the
same prime contractor, or any other federally-assisted contract subject to the Contract Work Hours and Safety
Standards Act, which is held by the same prime contractor, such sums as may be determined to be necessary
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to satisfy any liabilities of such contractor or subcontractor for unpaid wages and liquidated damages as
provided in the clause set forth in paragraph (2) of this section.

Subcontracts. The contractor or subcontractor shall insert in any subcontracts the clauses set forth in
paragraph (1) through (4) of this section and also a clause requiring the subcontractors to include these clauses
in any lower tier subcontracts. The prime contractor shall be responsible for compliance by any subcontractor
or lower tier subcontractor with the clauses set forth in paragraphs (1) through (4) of this section.

CLEAN AIR ACT

22.1.

22.2.

22.3.

The contractor agrees to comply with all applicable standards, orders or regulations issued pursuant to the
Clean Air Act, as amended, 42 U.S.C. § 7401 et seq.

The contractor agrees to report each violation to the GRANT AGENCY and the Regional Office of the
Environmental Protection Agency and understands and agrees that the GRANT AGENCY and the Regional
Office of the Environmental Protection Agency will, in turn, report each violation as required to assure
notification to the County, Federal Emergency Management Agency, and the appropriate Environmental
Protection Agency Regional Office.

The contractor agrees to include these requirements in each subcontract exceeding $150,000 financed in
whole or in part with Federal assistance provided by GRANT AGENCY.

FEDERAL WATER POLLUTION CONTROL ACT

23.1.

23.2.

23.3.

The contractor agrees to comply with all applicable standards, orders or regulations issued pursuant to the
Federal Water Pollution Control Act, as amended, 33 U.S.C. 1251 et seq.

The contractor agrees to report each violation to the GRANT AGENCY and the Regional Office of the
Environmental Protection Agency and understands and agrees that the GRANT AGENCY and the Regional
Office of the Environmental Protection Agency will, in turn, report each violation as required to assure
notification to the County, Federal Emergency Management Agency, and the appropriate Environmental
Protection Agency Regional Office.

The contractor agrees to include these requirements in each subcontract exceeding $150,000 financed in
whole or in part with Federal assistance provided by GRANT AGENCY.

BYRD ANTI-LOBBYING AMENDMENT

24.1.

CONSULTANT/CONTRACTOR/VENDORSs who apply or bid for an award of $100,000 or more shall file
the required certification. Each tier certifies to the tier above that it will not and has not used Federal
appropriated funds to pay any person or organization for influencing or attempting to influence an officer or
employee of any agency, a member of Congress, officer or employee of Congress, or an employee of a
member of Congress in connection with obtaining any Federal contract, grant, or any other award covered by
31 U.S.C. § 1352. Each tier shall also disclose any lobbying with nonfederal funds that takes place in
connection with obtaining any Federal award. Such disclosures are forwarded from tier to tier up to the
recipient.
End of Supplemental Conditions
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SPECIAL CONDITIONS

These are conditions that are in relation to this solicitation only and have not been included in the County’s standard
Terms and Conditions or the Scope of Work.

PROJECT TERM

1.1. The Vendor shall be responsible for furnishing and delivering to the Lee County requesting Department(s) the
commodity or services on an “as needed basis” for one (1) five-year (5) period. Upon mutual written agreement
of both parties, the parties may renew the Agreement, in whole or in part, for a renewal term or terms not to
exceed five (5) years. The increments of renewal shall be at the sole discretion of the County as deemed in its
best interest.

FEMA REIMBURSEMENT

2.1. Work completed under this Agreement may be reimbursed by FEMA as a result of an emergency or disaster.
The Vendor agrees to abide by and comply with all Federal terms, conditions, provisions, certifications,
affidavits, or otherwise as applicable and stated within this solicitation package. Vendors are required to comply
in accordance with Federal Grant Requirements, 2 CFR part 200, terms, conditions, and specifications.

CONTRACT TYPE

3.1. Work to be performed under this contract will be authorized, scheduled, funded, and accounted for by issuance
of a County Purchase Order (PO) or equivalent work authorization, by and the discretion of the County. The
County reserves the right to provide additional project or service clarifications with the issuance of the work
authorization.

3.2. As a labor only contract, this contract shall be considered a time and materials contract. As such, each work
authorization issued shall contain a not-to-exceed amount. At any time should the Vendor exceed the notated
not-to-exceed amount without prior written authorization to do so by the County, all such costs exceeding the
noted not-to exceed amount shall be at the risk of the Vendor and may not be charged to the County.

COST BREAKDOWN NOTICE

4.1.Upon request of the County, the Vendor may be expected to provide a proposal or fee that includes a detailed
cost breakdown including General and Administrative Expenses, Overhead, and Profit rates, if requested by the
County. Vendor must advise if audited rates are available and shall provide such rates and documentation for
use in negotiation and Cost Analysis if such method is used. Vendor shall provide fee and cost breakdown
supporting documentation where and as requested by the County.

LOCAL VENDOR PREFERENCE EXCLUSION:

5.1.Local Vendor Preference Ordinance has been waived for this solicitation and any and all references contain
herein are non-applicable to this solicitation and subsequent contract and/or purchase order(s).

PERFORMANCE AND PAYMENT BOND

6.1 The County reserves the right to require the Contractor to furnish to the County, prior to the commencement of
operations, a Performance and Payment Bond in an amount equal to the value established within an issued Work
Order or Work Authorization, which bond shall be conditioned upon the successful completion of all work,
labor, services, materials to be provided and furnished, and the payment of all Sub-Contractors, materials, and
laborers. If the value of the contracted work increases, the Contractor shall be required to provide an updated
Performance and Payment Bond in an amount equal to the new value.
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7. COPYRIGHTED MATERIAL

7.1. Copyrighted material will be accepted as part of a proposal only if accompanied by a waiver that will allow the
County to make paper and electronic copies necessary for the use of County staff and agents. Copyrighted
material is not exempt from the Public Records Law, Chapter 119, Florida Statutes. Therefore, such material

will be subject to viewing by the public.

End of Special Conditions
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DETAILED SPECIFICATIONS

GENERAL SCOPE OF WORK

1.1.The Lee County Board of County Commissioners seeks to contract with a qualified Vendor to provide a
variety of disaster recovery related services for Lee County, Florida. These services will be on an as-needed
basis countywide with no work guaranteed. Not all tasks will be assigned for all events. Services shall
include but are not limited to: Large and small scale debris removal projects, separation, staging, disposal,
demolition work, vegetative and construction and demolition debris removal, hazardous waste handling,
hazardous tree trimming and removal, stump grinding and removal, sand removal from roads, streets, and
right-of-ways, and all additional scopes of work as described herein.

1.2. All work under this RFP shall be performed in accordance with FEMA rules and guidelines for federal
reimbursements and with 2 CFR 200.317-326 as updated and where applicable.

DEFINITIONS

e Contractor / Firm — The successful proposer (s)

e Debris Monitoring Consultant - A Consultant retained by the County to manage administrative aspects of
the recovery process including processing FEMA submittals.

e Debris — Scattered items and materials broken, destroyed, or displaced by a disaster, Example; trees,

construction and demolition material, personal property.

FEMA — Federal Emergency Management Agency

FDEM - Florida Division of Emergency Management

DMS — Debris Management Site- Predetermined site location for either temporary staging or final destination.

Storm Litter - Debris such as leaves and small twigs that would normally require hand raking to collect.

Does not include debris easily picked up by hand.

e Government - The term “government” as used in this Contract refers to those governmental agencies, which
may have a regulatory or funding interest in this Contract.

CONTRACTOR RESPONSIBILITY & ADDITIONAL SCOPE CONDITIONS

3.1. The Contractor may be called upon throughout the contract to render services to assist the County with special
needs and events related to disaster recovery and/or planning activities other than full-scale disasters. Each
year of this contract, the Contractor shall provide a minimum of one (1) day (up to 8 hours) of on-site, pre-
event training of County’s emergency management and recovery personnel at no additional charge to the
County.

3.2. The Contractor shall provide technical guidance and consultation before, during, and after the disaster event.
For contracted operations, the Contractor shall provide trained administrative support, onsite management staff
to work with County officials, field supervisors, operators, drivers, laborers, and all associated vehicles,
equipment, tools, and supplies necessary to ensure a successful recovery operation.

3.3. The selected Contractor(s) shall be responsible for knowledge and compliance with all federal, state, and local
laws, rules, practices, and regulations. The Contractors shall be familiar with the County’s approved debris
management plan.

3.4.No guarantee is expressed or implied as to the quantity of services to be procured under this request for
proposal; no work is guaranteed.
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4. INITIATING CONTRACT WHEN A MAJOR DISASTER OCCURS OR IS IMMINENT

4.1 When a major disaster occurs or is imminent, the County will contact the firm(s) holding Disaster Recovery
Services Contract(s) to advise them of the County’s intent to activate the contracts. Debris removal will
generally be limited to debris in, upon, or brought to public streets and roads, right-of-ways, municipal
properties and facilities, and other public sites, unless otherwise directed.

4.2 The County, upon contacting the Contractor, will issue a Notice to Proceed and work order assignment/task
authorization. The issuance of the work order/task authorization will allow the Contractor to begin pre-storm
preparations and allow the immediate response once the recovery begins. The Contractor shall also begin
coordination with County Solid Waste Management personnel. This may include staffing or preparing reports
for the Debris Operations and/or Emergency Operation Center.

4.3 The Contractor shall have a maximum of 24 hours from notification to proceed by the County to mobilize and
begin their response. Failure to mobilize in the allowed time may result in the selection of another Contractor.

4.4 The Contractor shall be responsible for determining the method and manner of debris removal and for
conducting lawful disposal operations, including regulated hazardous waste. County will determine the
primary location of the reduction and disposal sites in consultation with Contractor. Additional sites may be
utilized as directed and/or approved by County.

4.5 For “Event Types” that require Temporary Debris Staging and Reduction Sites (DMS) the Contractor shall be
available for technical assistance to assist the County in determining which pre-approved DMS will be used.
Selection of these sites is to be the first task completed by the Debris Management Team. With the completion
of this initial task, the result will be a map of the various sites and a basic operation plan for each site.

5. RELATIONSHIP BETWEEN DEBRIS MONITORING CONSULTANT & DEBRIS REMOVAL
CONTRACTOR

5.1 The County’s Debris Monitoring Consultant and/or County Staff provide inspection, engineering, and
administrative services as needed to meet the requirements for FEMA reimbursement. The interaction
between the Contractor and the Consultant is crucial to the success of the response operation.
Therefore, each Contractor shall be capable of working with different accounting and tracking
systems.

5.2 Prior to the beginning of each hurricane season, the successful Contractor(s) shall meet with the
County and the Debris Monitoring Consultant to finalize and test the processes for inspection and
documentation that are to be used during the response and recovery phase of debris removal. This
meeting is to occur annually or may be included as part of the required training day.

6. SCOPE OF WORK

6.1. Contractor shall provide all expertise, personnel, tools, materials, equipment, transportation, supervision and
all other services and facilities of any nature necessary to execute, complete and deliver the timely removal
and lawful disposal of all eligible storm-generated debris, including hazardous and industrial waste materials;
and shall be provided in accordance with the Standards of Performance as set forth in Section 7. Emergency
push, debris removal and demolition of structures will be limited to:

a) That which is determined to eliminate immediate threats to life, public health, and safety;

b) That which has been determined to eliminate immediate threats of significant damage to improved
public or private property; and
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¢) That which is considered essential to ensure the economic recovery of the affected community to the
benefit of the community at large.

These contracted services shall provide for the cost effective and efficient removal and lawful disposal of
debris accumulated on all public, residential, and commercial properties, streets, roads, other rights-of-way and
public-school properties, including any other locally owned facility or site as may be directed by County.
Contracted services shall only be performed when requested and as designated by County via task order.

Contractor shall load and haul the debris from within the legal boundaries of the municipality to a final
disposal location defined by the County, or to Debris Management Site (DMS) site(s) and as specified by the
County and set out in Section 9.8 of this Contract.

Furthermore, the vendor shall provide services as necessary to assist in the event of any Local, State, or
Federal State of Emergency is declared.

6.2. Emergency Push / Road Clearance:
If directed by the County, Contractor shall accomplish the cutting, tossing and/or pushing of debris from the
primary transportation routes as identified by and directed by County. This operational aspect of the scope of
services shall be for the first 72 (plus or minus) hours after mobilization of 100% of the resources pursuant to
Section 8.2. Once this task is accomplished, the following additional tasks shall begin as required.

6.3. Right-of-Way (ROW) Removal:
Contractor shall remove all debris from the ROW when directed to do so by County. Contractor shall use
reasonable care not to damage any real or personal property not already damaged by the storm event.
Damages shall be handled pursuant to section 9.5.

6.4. Right-of-Entry (ROE) Removal (if Task Authorized by County):
Contractor shall exercise due diligence in removing ROE debris from private property, as authorized and
directed by the County. The Contractor also agrees to make reasonable efforts to save from destruction items
that the property owners wish to save (i.e., trees, small buildings, etc.). Contractor shall exercise caution when
working around public utilities (i.e., gas, water, electric, etc.). Every effort will be made to mark these
utilities, but County does not warrant that all utilities will be located before debris removal operations begin,
nor does Contractor warrant that utility damages will not occur as a result of properly conducting Contracted
services.

6.5.Demolition of Structures (if Task Authorized by County):
Contractor shall remove structures designated for removal by and at the direction of County, in a timely
manner as determined by County.

6.6. Private Property Waivers:
County will secure all necessary permissions, waivers and Right-of-Entry Agreements from real property
owners required for the lawful removal of debris and/or demolition of structures from real properties.

6.7. Disaster Recovery Technical Assistance:
Contractor shall provide Disaster Recovery Technical Assistance, to officials within County and designated
staff members, to assist a local government with guidance and consultation on all aspects of the recovery
process.
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6.8. Vegetative Debris Reduction:
Contractor shall reduce the vegetative debris prior to taking it to the County’s designated final site(s). This shall
be performed through either a burning or chipping process. The County will decide which means is the better
method at the time. Required permits are the responsibility of the Contractor. Reduction production rates will
be sufficient to meet or exceed the daily collection rate after the fifteenth day. Direct hauling of vegetative
debris from the ROW collection point to final disposal site, where the material will not be delivered to or
managed at a DMS, will not require reduction and will not be subject to site management or reduction fees.

6.9. Construction and Demolition (C&D) Debris Removal:
Contractor shall collect, consolidate, and remove C&D debris to a location designated by the County. The
production rate of this effort will be determined by the County and will be based on the volume of C&D
estimated. The production rate should be similar to the vegetation rate. Direct hauling of Construction and
demolition debris from the ROW collection point to final disposal site, where the material will not be delivered
to or managed at a DMS for reduction or recycling, will not be subject to site management or reduction fees.

6.10.Construction and Demolition (C&D) Debris Recycling & Reduction:
When directed, the Contractor shall sort the C & D and make every effort to recycle as much material as
possible to reduce the overall volume transported to the landfill. Funds generated from the recycling process
shall be used to reduce the final cost to the County. The Contractor is responsible for handling and proper
removal of all environmental hazards collected such as refrigerant in air conditioners and refrigerators,
batteries, household hazardous wastes, etc. When directed and due to C&D volumes that justify the use of a
DMS, the County will work with the Contractor and FDEP to establish an approved DMS suitable for C&D,
including detailed site plans and required environmental protection protocols including but not limited to pre
and post use monitoring prior to the use of a DMS for the staging, recycling, and reduction of C&D debris.
Cost for environmental monitoring or testing shall be a pass through to the County without profit unless
otherwise agreed or initiated and managed by the County. The method of size reduction shall be determined
based on the material make-up and the fees for reduction shall be based on the type of equipment used as
quoted or as allowed per negotiation for non-quoted specialty equipment.

6.11.Specialized Crews:
If requested by the County, the Contractor shall provide a dedicated crew to collect specific debris piles that
cause health and safety issues around hospitals, public schools, County facilities, or other type properties.

7. PERFORMANCE OF SERVICES

7.1.Description of Service:
Contractor agrees to perform Contracted services in a professional and workmanlike manner and in
compliance with all applicable laws, ordinances, rules, regulations and permits. Only the highest quality
workmanship shall be acceptable. Services, equipment, and workmanship not conforming to the intent of
Contract or meeting the approval of County may be rejected. Replacements and/or rework, as required, shall
be accomplished at no additional cost to the County.

7.2. Cost of Services:
Contractor shall bear all of its own operating costs and is responsible for all permits, license fees, and
maintenance of its own trucks and equipment to keep such property in a condition and manner adequate to
accomplish contracted services.

7.3.Sub-Contractor(s):
Contractor may utilize the services of Sub-Contractors and shall be responsible for the acts or omissions of its
Sub-Contractors to the same extent Contractor is responsible for the acts and omissions of its own employees.
Contractor shall ensure that all its Sub-Contractors have and carry the same major provisions of this Contract
and that the work of their Sub-Contractors is subject to said provisions. Nothing contained in this Contract
shall create any contractual relationship between any Sub-Contractor and County. Contractor shall supply the
names and addresses of Sub-Contractors and materials suppliers when requested to do so by County.
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8. STANDARDS OF PERFORMANCE

8.1.

8.2.

8.3.

Contractor Representative:

Contractor shall have a knowledgeable and responsible representative report to County’s designated Contract
representative within 24 hours following the execution of this Contract. The Contractor's representative shall
have the authority to implement all actions required to begin the performance of contracted services as set out
in this Contract and Contractor’s General Operations Plan. A Contractor representative shall remain locally
during the duration of recovery efforts and be available to routinely meet with County contract administrator.
The Contractor shall also consider locating this representative at or near the Lee County EOC to facilitate
coordination of debris removal operations. The Contractor shall also provide reports on debris removal
operational progress as requested.

Mobilization:

The Contractor shall have sufficient equipment and forces in Lee County within 4 days of “notification to
proceed” to begin removal operations at an initial rate of 3,000 cy per day and increasing that rate, after the
sixth day, by a minimum of 3,000 cy each day, building to a consistent, minimum daily rate of 50,000 cy of
debris collected, or as modified by the County based on need of the storm event(s). Additional resources may
be required to meet the debris activities based on the scope and impact of the event. Adjustments to these
minimums may be approved by the County based on the size and scope of the disaster event.

Time to Complete:

Contractor shall use all efforts to complete all work directed under this Contract as soon as feasibly possible,
and in accordance with established timelines for completion of debris related activities for the specific event,
as defined by FEMA or other federal reimbursement program guidelines or as agreed to with the County.
County will direct the scope and nature of the work to be performed once the extent of damage has been
determined.

8.4.Completion of Work:

Contractor shall be responsible for removal of all debris up to the point where remaining debris can only be
described as storm litter and additional collection can only be accomplished by the use of hand labor and all
DMS mitigation and damages by Contractor have been resolved.

9. GENERAL RESPONSIBILITIES

9.1.

County Obligations:

County will furnish all information and documents necessary for the commencement of contracted services,
including a written Notice To Proceed. A representative will be designated by County to be the primary point
of contact for inspecting the work and answering any on-site questions prior to and after activation of this
Contract via a written Notice to Proceed.

County will be responsible for issuing all Public Service Announcements (PSAs) to advise citizens and
agencies of the available debris management services. Contractor may assist County with the development of
debris management PSAs, if so requested.

9.2. Contractor’s Conduct of Work:

9.3.

Contractor shall be responsible for planning and conducting all operations in a satisfactory workmanship
manner. Contractor shall demonstrate and maintain a courteous and responsive demeanor toward all citizens,
especially when working on individual private properties. All operations shall be conducted under the review
of a County representative at times, places, and by means as directed by County. Contractor shall have and
require strict compliance with a written Code of Ethics to be provided by County.

Supervision by Contractor:
Contractor shall supervise and/or direct all contracted services performed by its employees, agents and Sub-
Contractors. Contractor is solely responsible for all means, methods, techniques, safety, and other procedures.
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Contractor shall employ and maintain a qualified supervisor at the work site who shall have full authority to
act on behalf of Contractor. All communications given to the supervisor by County’s authorized
representative shall be as binding as if given to Contractor. Multiple work sites will require equal supervision
as outlined above. Contractor must ensure that sufficient supervision is provided to manage multifaceted
debris management operations that may include projects that require separate coordination, tracking, and
documentation; additional supervision and/or project management staff shall be provided if requested by the
County for these projects.

9.4.Damages by Contractor:
Contractor shall be responsible for conducting all operations, in such a manner as to cause the minimum
damage possible to existing public, private, and commercial property and/or infrastructure. Contractor shall
also be responsible for any damages due to the negligence of its employees and Sub-Contractors. Should any
property be damaged due to negligence on the part of Contractor, the Contractor shall repair damages
promptly and at no additional cost to the County; repairs must be sufficient and a release from claim of
damage must be signed by the parties involved. If repairs are not made promptly or sufficiently as to obtain the
signed release from claim, the County may elect to coordinate or hire an outside vendor to make the required
repairs and will either bill the Contractor for the damages or withhold funds due to the Contractor. County
shall make the determination of whether “negligence” has occurred. Contractor shall respond to all damage
complaints within 48 hrs. of receipt and maintain a Damage Log tracking all damage complaints including
date and point of contact, proposed resolution, status of repairs or settlement, and date of documented release.
Contractor shall review this list with County designated contract manager a minimum of weekly and provide
copies of all releases. All Contractor damages must be resolved prior to project closeout unless otherwise
agreed to by County. If at any time the damage list exceeds 25 open claims without scheduled repairs or at the
discretion of the County, the Contractor shall provide, at no additional cost to the County, a dedicated staff
member to resolve damage claims.

9.5. Contractor’s Duty Regarding Other Contractor(s):
Contractor acknowledges the presence of other Contractors involved in disaster response and recovery
activities by the federal, state and local government and of any private utility, and shall not interfere with their
work.

9.6. Contractor’s Ownership of Debris:
Unless otherwise directed by County, All debris, including regulated hazardous waste, shall become the
property of Contractor for removal and lawful disposal. The debris will consist of, but not be limited to
vegetative, construction and demolition, white goods, and household solid waste. Disposal costs at Non-
County managed disposal locations shall be passed through to the County without mark-up on the monthly
invoices.

9.7. Contractor’s Disposal of Debris:
Unless otherwise directed by County, Contractor shall be responsible for determining and executing the
method and manner for lawful disposal of all eligible debris, including regulated hazardous waste. County
shall determine the primary location of the reduction and disposal sites in consultation with Contractor.
Additional sites may be utilized as directed and/or approved by County.

9.8. Debris Management Site (DMS):

9.8.1. Site Setup:
Prior to beginning operation at a debris management site, the condition of the site shall be photographed,
or video recorded by the Contractor and its condition documented and agreed upon by the County,
Contractor, and Property Owner if applicable. As directed by County, baseline environmental
assessments shall be performed and supplied for County review. Site setup shall be completed by the
Contractor to include but not limited to, grubbing, silt fencing, all weather tower construction and/or
rental, and site operation plan. County shall approve additional materials if determined necessary to
provide for safe access to the site, costs for these materials shall be a pass-through cost without mark-up.
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9.8.2.Site Operation:

Debris shall be stored in accordance with all federal, state, and local regulations. Fire lanes and
adequate access shall be provided. Debris reduction activities shall be performed at each DMS as to
maintain the safe and efficient operation of the site.

9.8.3.Site Remediation:

Debris management sites shall be returned to equal or better than original condition and to the
satisfaction of County. Contractor shall be responsible for any damages pursuant to section 9.4.

9.8.4.Site Security:

9.8.5.

9.8.6.

Contractor shall supply twenty-four (24) hours per day security for the DMS sites to ensure unlawful or
unauthorized dumping of debris does not occur. Unauthorized debris shall become the responsibility of
the Contractor and must be disposed of lawfully and without additional costs to the County.

Debris Management Site (DMS)

The Debris Monitoring Team will determine the minimum number of sites required for each storm
event. Lee County will designate the DMS to be activated. The County will select these sites, at the
beginning of each hurricane season. Preparation, maintenance, and operation of these DMS facilities are
entirely the Contractor’s responsibility.

Preparation and maintenance of facilities shall include maintenance of the DMS approach and interior
road(s) for the entire period of debris hauling, including provision of rock for any roads that require
stabilization for ingress and egress. Each facility shall include a roofed inspection tower sufficient for a
minimum of three (3) inspectors for the inspection of all incoming and exiting loads. The Contractor will
be responsible for obtaining any required permits, which shall be paid at cost by the County. At the
County’s discretion, owned rights of way or other entity owned property could be provided for
temporary storage of debris.

If needed, additional Contractor identified DMS sites may be considered for approval by the County.
Lease agreements, between the Contractor and the property owner, for these properties may be executed
by the Contractor with approval from the County. Management of these sites shall be subject to all
terms outlined in this document, including but not limited to DMS management, environmental controls,
and site remediation.

DMS Debris Removal Operations Plan and Environmental Protection Plan

Contractor shall provide within 90 days of execution of this contract, their generic site management
plan. Once the debris management site is selected for use, the CONTRACTOR shall provide a Site
Management Plan. This plan is to address site setup, pre-use activities, post-use activities and
operational activities. The plans shall include pre and post video and other checklists to assure proper
management of the site. Contractor shall submit three (3) copies of the plan. The plan shall be drawn to
a scale of 1”7 =50’ and address the following functions:

e Access to site

Site preparation -clearing, erosion control, and grading

Traffic control procedures

Safety

Segregation of debris

Location of ash disposal area, hazardous material containment area, Contractor work area, and

inspection tower

e Location of incineration operations, grinding operation (if required). Burning operations
require a 100-foot clearance from the stockpile and a 1000-foot clearance from structures.

e  Location of existing structures or sensitive areas requiring protection

e  Restoration of Site
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. Debris Processing and Classification:
All debris shall be processed in accordance with local, state and federal law, standards, and regulations.
Processing shall include, but is not limited to, reduction by grinding and/or incineration when approved
by the County. Prior to reduction, all debris shall be segregated by common waste material
classifications; e.g., vegetative debris, construction and demolition debris, recyclable debris, white
goods, hazardous waste, etc.

Generated Hazardous Waste Abatement:
Abatement of hazardous waste identified by the County is to be disposed of in accordance with all
applicable Federal, State, and local laws, standards, and regulations.

Debris Disposal:

Disposal of all eligible debris, reduced debris, ash residue and other products of the debris management
process shall be in accordance with all applicable Federal, State, and local laws, standards, and
regulations. Unless otherwise directed by the County, the Contractor shall be responsible for paying all
landfill tipping or disposal fees and provide all scale tickets or other related & required documentation to
the Debris Monitoring Consultant needed to receive eligible reimbursement through FEMA and
(FHWA) for such fees.

Tipping or Disposal Fees at Final Disposal Sites shall be passed through to the County at cost without
mark-up or escalation.

Unless otherwise notified, Tipping or Disposal costs for debris disposed of at approved County owned
and operated Final Disposal Sites, shall be the responsibility of the County; in lieu of pass-through
debris disposal costs. Disposal fees shall be the normally posted gate fees and be reconciled against load
and scale tickets in the same manner as Contractor paid disposal fees. Tipping fees for debris from
ineligible work, not approved by the County, shall be the responsibility of the Contractor and deducted
from the invoice.

Debris Monitoring Assistance:
Assistance to the Debris Monitoring Consultant by the Contractor shall include, but is not limited to the
following:
e  Monitoring multiple Contractors and multiple trucks delivering materials to the DMS.
e  Verify that each truck that delivers to the DMS matches its manifest ticket — truck and
maximum capacity.
e  Make sure load is properly secured for transport.
e  Photograph of each loaded truck bed and attach photograph to truck’s manifest ticket or link
with digital photographic records, as applicable.
e  Review trucks manifest and observe the truck bed to confirm that the truck was loaded to
capacity or as described on manifest ticket, and completely empty on departure.
Maintain manifest tickets in an organized manner for proper record review and storage.
Initial load tickets before permitting truck to leave the DMS check-in area to empty its load.
Document location of origin of debris.
Troubleshoot questions and problems at the DMS and identify issues that could impact
eligibility for cost reimbursements.
Remain in contact with the central office/staging operation command center.
e  Perform other duties as directed by County personnel, e.g., conduct final inspections and issue
closeout reports.

Training:

Contractor shall provide training annually. Training shall take place for a minimum of one (1) day, for up to
eight (8) hours of on-site. Training shall consist of pre-strike training for County field and supervisory
personnel.

RFP220362BJB — Disaster Recovery Services for Lee County



PROJECT FUNDING PACKAGE
EXHIBIT E

10. SCOPE OF SERVICES

10.1.

10.2.

10.3.

10.4.

Geographic Assignment:

The geographic boundary for work by Contractor’s crews shall be only as directed by County and will be
limited to properties located within the County’s jurisdictional boundaries. Collection activities shall be
monitored, and crews shall be responsible for providing detailed information of collection locations as
requested.

Multiple, Scheduled Passes:

Contractor shall make complete scheduled passes at the direction of County and/or unscheduled passes of
each area impacted by the storm event. County shall direct the interval timing of all passes. Passes shall be
complete only when County deems they meet the definition outlined in section 8.4. Sufficient time shall be
permitted between subsequent passes to accommodate reasonable recovery and additional debris placement at
the ROW by the citizens and the County.

Operation of Equipment:

Contractor shall operate all trucks, trailers, and all other equipment in compliance with any/all applicable
federal, state and local rules and regulations. Equipment shall be in good working condition, with no fluid
leaks, and must have an enclosed rear or operable tailgate. NO unapproved improvised tailgates are allowed,
e.g. chain link fencing, etc. All loading equipment shall be operated from the road, street or ROW using
buckets and/or boom and grapple devices to collect and load debris. No equipment shall be allowed to
operate on private property or outside of the public ROW unless otherwise directed by County. Damages by
the Contractor or its representative shall be the Contractors responsibility and repaired at no additional cost to
the County as outlined in section 9.4. Should operation of equipment be required outside of the public ROW,
County will provide a Right-of-Entry Agreement, as set out in Section 6.6 of this Contract.

Certification of Load Carrying Capacity:

Contractor shall submit to County a certified report indicating the type of vehicle, make and model, license
plate number and/or trailer VIN number, assigned debris hauling number and measured maximum volume, in
cubic yards, of the load bed of each piece of equipment to be utilized to haul debris. This report shall be
maintained, updated, and provided to the County whenever equipment is added or deleted.

The measured volume of each piece of equipment shall be calculated from the actual physical measurement
performed by County, County’s Debris Monitoring Contractor, and Contractor representatives at a County
designated location. A standard measurement form certifying actual physical measurements of each piece of
equipment, including side boards and deductions shall be an attachment to the certified reports submitted to
County.

Each vehicle shall be measured for cubic yard capacity. Each vehicle shall have one numbered certification
form prepared with a written description of the measurements, detailed diagram showing the overall inside
dimensions, the dimensions of any and all, side boards, and/or deductions, and photograph attached.
Deductions, such as doghouses, slant plates, etc. shall be shown as a deduction from the total cubic yards.
Example: Measure and diagram length times Width times Height divided by 27= Total CY. Second, measure
and diagram the “deduction item” and subtract from the total CY. This is the number that will be certified on
the certification form and the placard placed on the vehicle. Certification forms shall be in triplicate,
sequentially numbered and verified by a County representative. County shall retain the original certification
copy, the Contractor shall retain the second copy, and the third copy shall remain in the certified vehicle.

Any changes to the equipment size or capacity, i.e. adding or removing sideboards, tailgates etc. will require
it to be recertified. This new certification shall be attached to the original certification and documented as to
when and/or why recertification was required and occurred.
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Any vehicle may at any time be re-measured for capacity. If determined the capacity is different due to
mathematical error, this new capacity will be reflected on any previous loads and reconciled as such. Digital
copies of truck certifications, forms, and photographs may be used in place of hard copies when applicable
technologies are both available and if conform with and are compatible with an approved ADMS used by the
debris monitoring Contractor.

Vehicle Information:

The maximum load capacity of each hauling vehicle will be rounded to the nearest whole cubic yard (CY)
(Decimal values of .1 through .4 will be rounded down and decimal values of .5 through .9 will be rounded
up). The measured maximum load capacity (as adjusted) of any vehicle load bed shall be the same as shown
on the certification form and placarded on each numbered vehicle or piece of equipment used to haul debris.
Contractor name and vehicle certification number shall be on the placard along with the certified CY. All
vehicles or equipment used for hauling shall have and use a County / Contractor-approved tailgate. A
complete list of all certified vehicles with total adjusted CY information including details of tailgates,
sideboards, and deductions shall be supplied, maintained, and updated by the Contractor when any changes
occur at all DMS sites.

Security of Debris during Hauling:

Contractor shall be responsible for the security of debris on/in each vehicle or piece of equipment utilized to
haul debris. Prior to leaving the loading sites, Contractor shall ensure that each load is secure and trimmed so
that no debris extends horizontally beyond the bed of the equipment in any direction or vertically above
FDOT maximum height requirements; tailgates must be closed. All loose debris shall be reasonably
compacted and secured during transport in accordance with FDOT guidelines. As required, Contractor will
regularly survey the primary transportation routes used by Contractor & its subs and recover fallen or blown
debris from the roadway(s).

Traffic Control:

Contractor shall mitigate impact on local traffic conditions to the greatest extent possible while collecting or
managing debris. Contractor is responsible for establishing and maintaining appropriate traffic control in
accordance with the most current edition of the US Department of Transportation Manual of Uniform Traffic
Control Devices (MUTCD) (see http:mutcd.fhwa.dot.gov OR other appropriate address for manual).
Contractor shall provide sufficient signage, flagging, and barricading to ensure the safety of vehicular and
pedestrian traffic at all debris removal, reduction and/or disposal sites.

Workdays/Hours:

Contractor may conduct debris removal operations 30 minutes prior to and 30 minutes after the published
sunrise/sunset, seven (7) days per week unless prohibited by ordinance. Any mechanical, debris reduction
operations or burning operations may be conducted twenty-four (24) hours per day, seven (7) days per week
or in accordance with Local, State or Federal decree. Adjustments to workdays and/or work hours shall be as
directed by County following consultation and notification to Contractor.

Hazardous and Industrial Wastes:

Contractor shall provide within 90 days of execution of this contract, their Hazardous and Industrial Materials
Cleanup and Disposal Plan. This plan shall outline procedures on how the Contractor shall identify, isolate,
and reasonably protect all hazardous or industrial materials encountered during debris removal operations for
collection and disposal.

Contractor shall build, operate, and maintain a Hazardous Waste and Industrial Material Storage area until
proper disposal of such waste is feasible. Contractor may use the subcontracting services of a firm
specializing in the management and disposal of such materials and waste as outlined in section 7.3.

Stumps:

All eligible stumps authorized by the County shall be extracted, loaded, transported, stored, reduced and
disposed in accordance with the standards and pricing templates of this Contract and in accordance with
FEMA guidance documents DAP9523.11 or as amended.
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Small stumps placed within loose debris piles shall be collected as normal debris. Loose stumps, placed at
the right-of-way by others shall be identified and converted to cubic yards prior to collection. The size of all
eligible loose stumps shall be determined by measuring up 1 to 2 feet from the root system then measuring
the circumference and dividing by (3.14) to determine the diameter; or in accordance with the most currently
available FEMA guidelines. All stumps will be documented, invoiced and paid in accordance with FEMA
guidance and details & conditions of this Contract.

The Contractor shall backfill the hole left from stump extractions. A stump will be determined eligible for
extraction based on the most current FEMA guidance but at a minimum must meet the following:

e The stump poses a threat to health and safety, and
e Has 50% or more of the root-ball is exposed, and
e |tis greater than 24” in diameter as measured 24” above the ground.

FEMA policy for documentation of stumps shall be followed but at a minimum the following documentation
must be obtained for each stump removed:

Photographs and GPS coordinates that establish the location is on public property.
Specific narrative describing the threat to health and safety

Diameter of the stump

Quantity of material needed to fill the resultant hole

Prior to stump extraction, all documentation described above shall be provided to the County; once
determined eligible, written authorization shall be provided to the Contractor to remove the eligible stump.
Copies of this authorization shall be submitted with the invoice in order to justify payment.

The Contractor must complete a FEMA Hazardous Stump Worksheet where required by FEMA policy. In
the event that there are changes to FEMA or other regulatory requirements for stump documentation, the most
current guidance or policy shall apply.

Reduction costs of stumps shall be included in the debris processing costs established in the pricing template.

Work Safety:

Contractor shall provide and enforce a safe work environment as prescribed in the Occupational Safety and
Health Act of 1970, as amended. Contractor shall provide such safety equipment, training, and supervision as
may be required by County and/or other governmental regulations. Contractor shall ensure that its
subcontracts contain a similar safety provision.

Inspection and Testing:

All debris shall be subject to inspection by County and other public authorities to ensure compliance with
Contract, applicable federal, state, and local laws, and in accordance with generally accepted standards of
emergency management professionals. County or its representatives will, at all times, have access to all work
sites and disposal areas. In addition, authorized representatives and agents of the government shall be
permitted to inspect all work, materials, invoices and other relevant records and documentation.

Retention of Collection Equipment:

Contractor shall supply and maintain a sufficient quantity of collection equipment to complete the debris
management project in accordance with the collection rates established herein or as approved by County to
complete the final stages of the project within the established timelines. Collection equipment shall remain in
force until the debris collection is complete or when determined by County and Contractor to be adequate to
complete the recovery effort. Equipment leaving the County prior to completion of the recovery effort shall
be replaced with equal or better equipment. Unless the County determines that downsizing of the operation is
warranted.
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Chainsaw Crews:

Crews shall work only as directed by task order by the County; the number of crewmembers and scope of
work to be performed shall be outlined in the task order. Following the initial cut and toss phase of the
project, chainsaw crews must be monitored by the County’s debris monitoring firm. Unauthorized work shall
not be paid for. Detailed invoices consisting of at a minimum the number of crewmen, hours worked,
location, and description of work performed shall be submitted with the monthly invoice.

Hazardous Trees:

Hazardous Trees are to be removed if the condition was caused by the disaster, it is an immediate threat to
health and safety, and has a diameter breast height of six inches (6”) or greater, and one of the following
criteria is met:

e More than 50% of the crown is damaged or destroyed; or
e The trunk is split, or it has broken branches that expose the heartwood of the tree; or
e It is leaning at an angle greater than 30 degrees

Trees determined to be hazardous and that have less than 50% of the root-ball exposed should be cut flush at
ground level.

FEMA policy for documentation shall be followed but at a minimum the following minimum documentation
must be obtained for each hazardous tree prior to its removal:

e Photographs and GPS coordinates that establish the location is on public property
e Specific narrative describing the threat to health and safety

After hazardous trees are properly documented and determined eligible by the County or designated Debris
Monitor, written authorization shall be given to the Contractor to remove the tree. Copies of these
authorizations are required to be submitted with the invoice in order to be eligible for payment.

Hanging Limbs:
Limbs, authorized as eligible for reimbursement by the County must be:

e Located on improved public property
e QGreater than two inches (2”) in diameter at the point of breakage
e Still hanging in a tree and threatening a public use area

FEMA policy for documentation shall be followed but at a minimum the following documentation must be
obtained for each hanging limb that is removed:

e Photographs and GPS coordinates that establish the location is on public property
e Specific narrative describing the threat to health and safety

After hazardous trees are properly documented and determined eligible by the County or County designated
debris monitor, written authorization shall be given to the Contractor to remove the tree. Copies of these
authorizations are required to be submitted with the invoice in order to be eligible for payment.

Hand Loaded Collection Equipment:

Hand load trucks, trailers or equipment are discouraged, and shall be used only in areas where typical
collection equipment cannot access and only with prior written authorization of the County. These “hand
loaders” must remove all eligible debris as outlined in section 8.4. All Contractor equipment must be capable
of self-unloading, equipment that must be unloaded by hand or requires assistance from operator at DMS site
will not be permitted to dump at DMS sites.
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10.18. Dead Animals:
Dead animals found (or placed) in the right-of-way or inadvertently delivered to a debris management site
shall be the responsibility of the Contractor to remove and lawfully dispose of under this contract.

11. REPORTS, CERTIFICATIONS, and DOCUMENTATION

11.1. Accountable Debris Load Forms:
County and Contractor shall, after reconciliation, accept the serialized copies of the debris reporting tickets or
approved ticket data base as the certified, original source document to account for the measurement and
accumulation of the volume of debris delivered and processed at the reduction and/or disposal sites as verified
by County representative. The serialized ticketing system (paper or approved electronic) will also be used in
the event of additional debris handling for volume reduction and/or the possible requirement for a debris
transfer station. These tickets/data base shall be used as the basis of any electronic generated billing and/or
reports.

e Ifrequested, the Contractor shall provide, minimum 4 part carbon copy, debris load tickets for use
through the recovery operations.

e All debris collection and disposal information required by FEMA of other regulations must be
documented on each load ticket

e The Contractor shall submit all original load tickets to the County

At the option and request of the County, the Contractor shall reconcile their load ticket copies with County
copies no less than one time per week. Discrepancies shall be noted and resolved prior to the next
reconciliation period.

An approved and auditable electronic debris ticket database, established through the use of an approved
ADMS provided by the County’s debris monitoring Contractor, may be used in place of serialized copies of
the debris reporting tickets. In this event, load tickets will be replaced by ADMS generated receipts or
reconciled electronic database where applicable.

11.2. Reports:
Contractor shall submit periodic, written reports to County as requested or required, detailing the progress of
debris removal and disposal. These reports shall include, but are not limited to:

11.2.1. Daily Reports:
Daily reports shall detail the locations where passes for debris removal were conducted, the
quantity of debris (by type) removed and disposed of, the total number of personnel crews
engaged in debris management operations, and the number of grinders, chippers and mulching
machines in operation. Contractor shall also report and provide regular repair progress updates of
any damages to private property caused by the debris operation or damage claims made by citizens
and such other information as shall be required to completely describe the daily conduct of
Contractor’s operations.

11.2.2. Weekly Summaries:
A summary of all information contained in the daily reports as set out in Section 11.2.1 of this
Contract or in a format required by County.

11.2.3. Report Delivery:
The scheduling, point of delivery and receiving personnel for the debris operations report will be
directed by County in consultation with Contractor.
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11.2.4. Final Project Closeout:
Upon final inspection and/or closeout of the project by County, Contractor shall prepare and
submit a detailed description of all debris management activities to include, but not be limited to
the total volume, by type of debris hauled, reduced and/or disposed of, plus the total cost of the
project invoiced to County. Contractor shall provide any other additional information as may be
necessary to adequately document the conduct of the debris management operations for County
and/or other government entity. Report shall include a section detailing any private property
damages or claims, the satisfaction of these claims, as well as the status of any outstanding claims
that require further action by the Contractor.

11.2.5. Additional Supporting Documentation:
Contractor shall submit sufficient reports and/or documentation for debris loading, hauling,
disposal, and load capacity measurements, and any other services provided by Contractor as may
be required by County and/or other governmental entity to support requests for debris project
reimbursement from external funding sources.

11.2.6. Report Maintenance:
Contractor will be subject to audit by federal, state and local agencies pursuant to this Contract.
Contractor shall maintain all reports, records, debris reporting tickets and contract correspondence
for a period of not less than three (3) years.

11.2.7. Contract File Maintenance:
Contractor shall maintain this Contract and the invoices that are generated for Contracted services
for a period of five (5) years or the period of standard record retention of the County, whichever is
longer. Public records law requires that all records that are not exempt, must be made available
upon request by the public. COUNTY may unilaterally cancel this contract for refusal to comply
with this provision.

12. PRICING AND PAYMENTS

12.1. Schedule of Values

12.1.1. Category A — Core Services includes pricing for debris removal; debris processing; debris
disposal; stump extractions; hazardous limb removal; and storm damage tree removal.

12.1.1.1. The following notes are defined and assigned in each line item as individually listed in
Category A of the Schedule of Values:

e Note 1 - Prices shall include disposal sites located in Lee County and at the
Lee/Hendry Landfill in Felda, Florida. Tipping fees at final disposal site(s) shall be
the responsibility of the Contractor and passed through to the County without mark-
up, unless approved otherwise. See section 9.8.9. within scope of services for
disposal at County Owned and Operated disposal sites.

e Note 2 - For out of county disposal sites (excluding the Lee/Hendry Landfill),
additional mileage will begin and be measured from the Lee County boundary
closest to the disposal site. The approved per load additional mileage cost will be
applied to each ticketed out of county load and be applicable to the miles beyond the
Lee County boundary. Mileage is based on a one-way haul distance.
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Note 3 - For a multi-year contract, the prices shown in Category A will be adjusted
on the anniversary date of the contract according to a percentage equal to the
percent change in the Consumer Price Index as published in the U.S. Department of
Labor, Bureau of Labor Statistics as established in the CWURO0300SAO index.

Note 4 — Includes all site services, including but not limited to, providing
monitoring towers, sanitary portable restrooms, and site safety & security.

Note 5 — Includes comprehensive management of all debris site activities, including
grubbing and establishing ingress/egress as needed, maintaining driving and
working surfaces, managing storm water & regulatory compliance, and close-out
site remediation. See section 9.8 in the scope of services for more detail.

Note 6 - All stumps placed on the right of way by citizens will be converted to CY
per the Stump Conversion Chart provided in FEMA Guidance DAP9523.11 and
charged as regular debris for items A2 through A7.

Note 7 - Items must be documented as per the scope of services and in accordance
with appropriate FEMA Guidance, including DAP9523.11 or as amended.

12.1.2. Category B — Specialty Removal and Restoration includes pricing for screening and hauling of

sand/soil; removal of vehicles and vessels; sand raking and removal of dead fish/algae; beach/lake
restoration; berm/beach construction; and canal shoreline restoration.

12.1.2.1. Activities within Category B require specific task authorizations and include all labor
and management of tasks.

12.1.2.2. The following notes are defined and assigned in each line item as individually listed in
Category A of the Schedule of Values:

Note 1 - Prices shall include disposal sites located in Lee County and at the
Lee/Hendry Landfill in Felda, Florida. Tipping fees at final disposal site(s) shall be
the responsibility of the Contractor and passed through to the County without mark-
up, unless approved otherwise. See section 9.8.9. within scope of services for
disposal at County Owned and Operated disposal sites.

Note 2 - For out of county disposal sites (excluding the Lee/Hendry Landfill),
additional mileage will begin and be measured from the Lee County boundary
closest to the disposal site. The approved per load additional mileage cost will be
applied to each ticketed out of county load and be applicable to the miles beyond the
Lee County boundary. Mileage is based on a one-way haul distance.

Note 3 — Includes all site services, including but not limited to, providing
monitoring towers, sanitary portable restrooms, and site safety & security.

Note 4 — Includes comprehensive management of all debris site activities, including
grubbing and establishing ingress/egress as needed, maintaining driving and
working surfaces, managing storm water & regulatory compliance, and close-out
site remediation. See section 9.8 in the scope of services for more detail.

Note 5 — Items must be documented as per the scope of services and in accordance
with appropriate FEMA Guidance, including DAP9523.11 or as amended.
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12.1.3. Category C — Specialized Labor and Work Crews includes pricing for specialized labor; work
crews (typical crew makeup for “first 70 hours of operation); and additional laborers.

12.1.4. Category D — Equipment includes pricing for equipment used while performing disaster recovery
services.

12.2. Billing Cycle:
Contractor shall invoice County on a 30-day basis reflecting the close of business on the last working day
of the billing period. Serialized debris reporting tickets and disposal site verification of the actual cubic
yardage for each load of debris or itemized stumps shall support all invoices. Electronic copies of
supporting documentation may be used if approved by the County.

12.3. Ineligible Work:
Contractor will not be paid for the removal, transportation, storage, reduction and/or disposal of any
materials or stumps that were determined by County and/or other government entity as ineligible debris
and for which the Contractor was not formally authorized to perform by the County.

12.4. Eligibility Inspections:
Contractor and County or its representatives shall inspect each load to verify that the contents are in
accordance with the accepted definition of eligible debris as determined within this Contract.

12.5. Eligibility Determinations:
If any load is determined to contain material that does not meet the definition of eligible debris, e.g., debris
collected from private property or not at the request of the County or its representatives, the load shall be
directed to an alternate disposal or processing facility. No payment will be approved, and Contractor shall
not invoice the County for ineligible loads. County, through its authorized representative, will be the sole
judge as to whether the material conforms to the definition of eligible debris, and its decision will be final.

12.6. Unit Price/Service Negotiations:
Unknown and/or unforeseen events or conditions may require an adjustment to the stated unit prices
within this Contract. Any amendments, extensions, or changes to the scope of services or unit prices are
subject to full negotiations between County and Contractor and subject to the review of the government.
In addition, all costs related to labor, materials, and equipment shall be fair, reasonable, and consistent
with costs set forth in the schedule of values and with the most current version of the Federal Emergency
Management Agency's Schedule of Equipment Rates, to be applied at all times for implementation of this
Contract.

12.7. Specialized Services:
Contractor may invoice County for costs incurred to mobilize and demobilize specialized equipment
required to perform services in addition to those specified under within this Contract. Additional
specialized services will only be performed when directed by the County. The rate for specialized services
shall be in accordance with the rates provided in the Schedule of Values. Items not included shall be
negotiated and shall be fair and reasonable as determined by the County.

End of Detailed Specifications
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Procurement Management Department
2115 Second Street, 1% Floor
Fort Myers, FL. 33901
Main Line: (239) 533-8881
Fax Line: (239) 485-8383
www.leegov.com/procurement
Posted Date: July 22, 2022

Solicitation No.: RFP220362BJB

Solicitation Name: Disaster Recovery Services for Lee County

Subject: Addendum Number 1

The following represents clarification, additions, deletions, and/or modifications to the above referenced bid. This
addendum shall hereafter be regarded as part of the solicitation. Items not referenced herein remain unchanged, including
the response date. Words, phrases or sentences with a strikethrough represent deletions to the original solicitation.
Underlined words and bolded, phrases or sentences represent additions to the original solicitation.

1. ATTACHMENT: NONE

2. QUESTIONS/ANSWERS

Can the City confirm that payment and performance bonds will not be due
until a notice to proceed has been issued?

Page 45 of the solicitation, Tab 4 — Financial Stability, requires that Proposers
shall provide a letter of bond-ability with their submittals. The letter of bond-
ability provided by the awarded Contractor shall be held by the County and good
for the entire duration of the contract.

1.

Answer
When a major disaster occurs or is imminent, the County confirms that the
Contractor shall be required to submit to the County a payment and performance
bond after a Notice to Proceed has been issued by the County, but prior to the
commencement of operations by the Contractor.

Can you please confirm if the debris resulting from cutting Hazardous Trees
and Dangerous hanging Limbs are to be placed in the ROW for collection
under line item 1 as vegetative debris? If the Scope of work dictates that the
debris resulting from the removal of hazardous trees and hanging limbs is to
include hauling the resulting debris to DMS or final disposal site then the
contractor would need dedicated collection trucks to follow the tree removal
crews and ONLY pick up debris from their work, thereby skipping piles of
debris and leaving it on the street to be picked up by another collection truck.
If there is a major event, collection trucks will be more efficiently used if they
could travel the ROW and pick up ALL debris rather than skipping piles and
only following the tree crew. ALSO, the proposed rates will be higher to
include the transport and disposal of debris. The typical method is to price
hazardous trees and hanging limbs as a cut only rate and to place the resulting
debris in the ROW for collection as vegetative debris. This method frees up
collection trucks and expedites the collection process.

Hazardous Trees and Hanging Limbs collection must be in accordance with
Answer sections 10.15 (Hazardous Trees) and 10.16 (Hanging Limbs) of scope of work. It
is the responsibility of the contractor(s) to determine method of collection for the
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debris in accordance with the most recent FEMA guidance at the time of the event.
Proposal and pricing should reflect recommended process. Number of passes for
debris collection would be mutually agreed upon by the County and Contractor
during the disaster debris recovery process of each storm event where contract is
activated.

Due to the high volume of reference survey requests from our clients, is it acceptable
to submit a letter of recommendation in place of form 3?

A letter of recommendation will not be accepted in lieu of the 3 reference surveys
Answer required. Reference surveys shall be submitted with your proposal in accordance
with and as instructed within the solicitation documents.

I'm sure most companies don't specialize in all the listed items on the "Price Proposal

4. Form" so can we bid on only certain items or do we need to bid on all items?
See page 45 of the solicitation documents, Tab 5 - Price Proposal. As stated in the
first bullet point, “Proposer shall complete the attachment in its entirety, by
providing all rates as requested within the worksheets identified as Categories A,
B, C and D.”
Answer

It is the intent of the County to award a contract to a vendor(s) capable of
providing all the services requested and as outlined within the solicitation. Pricing
reflected would be indicative of your own pricing or your sub-contracted rates.

BIDDER/PROPOSER IS ADVISED, YOU ARE REQUIRED TO ACKNOWLEDGE RECEIPT OF THIS
ADDENDUM WHEN SUBMITTING A BID/PROPOSAL. FAILURE TO COMPLY WITH THIS
REQUIREMENT MAY RESULT IN THE BIDDER/PROPOSER BEING CONSIDERED NON-RESPONSIVE.

ALL OTHER TERMS AND CONDITIONS OF THE SOLICITATION DOCUMENTS ARE AND SHALL
REMAIN THE SAME.

Brean Bokae

Brian Boehs - Procurement Analyst
Procurement Analyst Direct Line: 239-533-8887
Lee County Procurement Management
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Procurement Management Department
2115 Second Street, 1% Floor
Fort Myers, FL. 33901
Main Line: (239) 533-8881
Fax Line: (239) 485-8383
www.leegov.com/procurement
Posted Date: July 27, 2022

Solicitation No.: RFP220362BJB
Solicitation Name: Disaster Recovery Services for Lee County
Subject: Addendum Number 2
The following represents clarification, additions, deletions, and/or modifications to the above referenced bid. This
addendum shall hereafter be regarded as part of the solicitation. Items not referenced herein remain unchanged, including
the response date. Words, phrases or sentences with a strikethrough represent deletions to the original solicitation.
Underlined words and bolded, phrases or sentences represent additions to the original solicitation.
1. OPEN DATE / BID DUE DATE EXTENSION NOTICE:

FROM: August 2, 2022 at 2:30 PM

TO: August 9, 2022 at 2:30 PM

2. QUESTIONS/ANSWERS:

With the due date being less than a week away and our anticipated proposal ship
1. date being in two days, will the county consider an extension to the current due
date?
Answer Open date / bid due date has been extended to August 9, 2022 at 2:30 PM
2. does the County intend to extend the proposal deadline?
Answer Open date / bid due date has been extended to August 9, 2022 at 2:30 PM

Bidders must ensure they continue to monitor the Lee County Procurement website for any follow-up information
regarding this solicitation.

BIDDER/PROPOSER IS ADVISED, YOU ARE REQUIRED TO ACKNOWLEDGE RECEIPT OF THIS
ADDENDUM WHEN SUBMITTING A BID/PROPOSAL. FAILURE TO COMPLY WITH THIS
REQUIREMENT MAY RESULT IN THE BIDDER/PROPOSER BEING CONSIDERED NON-RESPONSIVE.

ALL OTHER TERMS AND CONDITIONS OF THE SOLICITATION DOCUMENTS ARE AND SHALL
REMAIN THE SAME.

Brcan Beaka

Brian Boehs - Procurement Analyst
Procurement Analyst Direct Line: 239-533-8887
Lee County Procurement Management
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Procurement Management Department
2115 Second Street, 1% Floor
Fort Myers, FL. 33901
Main Line: (239) 533-8881
Fax Line: (239) 485-8383
www.leegov.com/procurement
Posted Date: July 28, 2022

Solicitation No.: RFP220362BJB
Solicitation Name: Disaster Recovery Services for Lee County
Subject: Addendum Number 3

The following represents clarification, additions, deletions, and/or modifications to the above referenced bid. This
addendum shall hereafter be regarded as part of the solicitation. Items not referenced herein remain unchanged, including
the response date. Words, phrases or sentences with a strikethrough represent deletions to the original solicitation.
Underlined words and bolded, phrases or sentences represent additions to the original solicitation.

1. REVISED PRICE PROPOSAL FORM

The price proposal form has been updated and a revised Price Proposal Form has been uploaded to the
solicitation webpage on the Lee County Procurement website.

Please ensure that your firm has downloaded the Revised Price Proposal Form and are able to successfully use
the Excel format. Any firm having compatibility issues or difficulty downloading the Revised Price Proposal
Form needs to contact the Procurement Analyst for this project at their earliest convenience. Do not wait until
submission day to download. Procurement is not required to extend a closing due to Contractor delay or
difficulty in receipt of download of documents.

Proposers MUST use the Revised Price Proposal Form when submitting their proposal. The County will not
accept pricing proposals submitted on forms or in formats other than the Revised Price Proposal Form, as
provided by the County. Proposal submitted on forms, other than the Revised Form will be deemed non-
responsive and ineligible for award.

2. ATTACHMENT:
e Attachment # 1 — Map of Disaster Debris Staging Site (for informational purposes only)
3.  REVISION:

The following shall be considered revised to the technical specifications and drawings provided with this solicitation:
Submittal Requirements & Evaluation Criteria; Page 45, Tab 4 — Financial Stability:

» Proposer must demonstrate financial stability sufficient for the Evaluation Selection Committee to
conclude Proposer has the financial ability to perform and support the required services proposed for
the term of the contract and the financial resources and capabilities to assume extensive and large
expenditures; including sufficient cash flow such as to not negatively impact staffing and resource
levels through uninterrupted timely payment of Sub-Contractor’s for the duration of a large scale
extended recovery event.

» The Proposer must provide a statement of the Proposer’s financial stability, including information
regarding any current or previous bankruptcy proceedings.
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PROJECT FUNDING PACKAGE
EXHIBIT E

» The proposer shall provide a listing of any penalties, fines, or settlements exceeding $10,000.00 for any
acts related to environmental regulations and levied by a state or federal agency during the past ten (10)
years of providing debris management services.

» Proposer must provide a letter of bond-ability from your firm’s Surety, on their letterhead or equivalent,
specifying and confirming your firm’s bonding capability.

QUESTIONS / ANSWERS

What was the last event that impacted the County which required activation
and performance by the county’s disaster debris management contractor?
Answer January 2022 — EF2 tornado

1.

2. How many cubic yards of debris was collected in that event?
Answer 546.65 cubic yards

3 Which Contractor held the previous or holds the current contract for the services
) requested in this solicitation?

All information regarding the current contract for these services can be found at
the following link on the Lee County Procurement webpage:

Answer https://www.leegov.com/procurement/awarded-annual-

contracts/downloads?fid=4866&fn=Project2016-11-03T16_45_ 46.xml

Does the county currently have a disaster debris monitoring firm under
contract, and if so, with which company(ies)?

All information regarding the current contract for these services can be found at
the following link on the Lee County Procurement webpage:

Answer

https://www.leegov.com/procurement/awarded-annual-
contracts/downloads?fid=4866&fn=Project2016-11-03T16_45 46.xml
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Please confirm if the scope of work for white good removal includes the
removal and disposal of any putrescent food from refrigerators or freezers .

Answer

Yes. White good removal includes removal and disposal of any putrescent food
from refrigerators or freezers.

With the understanding that the county may award(s) to one or multiple
vendors, will those vendors be ranked such as primary, secondary, etc. based
on the evaluation criteria and scoring?

Answer

Yes. Itis the intent to award a contract to a primary and secondary vendor.

Please confirm the term (length) of the subsequent agreement resulting from
this solicitation. Section 29.2 appears to indicate a possible 6-year term, where
Item #1- Project Term, under Special Conditions, appears to indicate a possible
10-year term.

Answer

See Special Conditions, Section 1.1 — Project Term: The Vendor shall be
responsible for furnishing and delivering to the Lee County requesting
Department(s) the commodity or services on an “as needed basis” for one (1) five-
year (5) period. Upon mutual written agreement of both parties, the parties may
renew the Agreement, in whole or in part, for a renewal term or terms not to
exceed five (5) years. The increments of renewal shall be at the sole discretion of
the County as deemed in its best interest.

With Hurricane Season upon us, does the county have any pre-approved DMS
locations? If so, where are they located?

Answer

Yes, Lee County has 44 pre-approved DMS locations for 2022 that are spread
across the County. See attachment # 1 to this addendum for map of designated
Lee County Disaster Debris Sites

Please confirm that the removal of storm-damaged trees and hanging limbs are
to be placed at the ROW after they have been “cut and dropped.” If so, please
also confirm that the collection of the material will be paid at the cubic yardage
rate for ROW debris removal.

Answer

Yes. Removal of storm-damaged trees and hanging limbs are to be placed at the
ROW after they have been “cut and dropped”. Collection of the material will be
paid at the cubic yardage rate for ROW debris removal.

10.

Item #A16 of the price proposal form, Hazardous Limb Removal, has “> 24-
inch diameter to 47.99-inch diameter (Note:7)” as the description. Shouldn’t
the description be ”>2 inches at the point of the breakage?”

Answer

Yes. Line Item A16 has been revised to reflect “>2” inches at the point of
breakage, or whatever the current minimum is at the time of the storm event”.
See attached revised price proposal form to this addendum.

11.

Page 45. Financial Stability. The County has stated: Notice: Florida has very
broad public records laws and records submitted with this RFP may be made
available for public records requests following applicable Florida Public
Records laws and processes. Florida Statute’s financial statement exemption
only applies to submittals in response to a solicitation for a [road or any other]
“public works” project as provided for in Section 119.071(1)c. This solicitation
is not for “public works” project.

The Statute that was quoted was missing the information highlighted and in
red. We very often include financial documents within our proposal to Florida
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Municipalities and always mark them as confidential and exempt from public
records request. The exemption request has never been denied since the
disaster debris removal is considered a road project under Public Works. Can
the County please double check the accuracy of this statement and advise if
Financial Documents will remain confidential and will not be released under a
public records request? We are happy to indemnify the County and argue this
out with any requestor under the Florida Court System.

Answer

See Section # 3 within this addendum. Page 45, Tab 4. Financial Stability has been
revised. Financial audit, balance sheet, evidence of revolving loan have been
removed from the submittal requirements.

12.

Page 48, Form 4. This page indicates that the form may be used to disclose
litigation. However, page 56 indicates not to modify this form or submit your
own variation. May we include “Please see attached” on this form and include
our own document, ensuring that each column matches the data being
requested on the Form?

Answer

The County requests that its form be completed in its entirety. As stated on the
form, you may make as many copies of the sheet as necessary in order to provide
a 10-year history of the requested information.

13.

In the Price Proposal Form, Line Item A4 requests a Cost per mile for alternate
disposal sites outside of Lee County (Note 1&2). Is the intent for this item to
be “per CUBIC YARD mile?” That unit of measure multiplied by the actual
volumetric load call and ticket multiplied by one-way mileage is the industry
standard for this line item. Will the County consider making this change?

Answer

No, it is not per cubic yard mile. Item A4 on the price proposal form is straight
cost per mile as indicated on cell D22 “Unit of Measure” showing “Cost/Mile”.

14.

In Category B of the Price Proposal, Line Item B6-Dead Fish and/or Algae,
including removal and sand raking from beaches. Many fish kills create a
debris/fish cleanup field that is spread out and produces low quantities of
material collected. This will cause the cost of the operation to be extreme if bid
on a CY basis. Will the County consider an hourly approach to this operation or
payment on a PER LB rate since the fish and algae can be classified as hazardous
material? Both approaches have been utilized in past Red Tide operations.

Answer

Line Item B6 has been revised to reflect a unit of measure of LB. See attached
revised price proposal form to this addendum.

Loads of dead fish and/or algae will only go to final disposal, and they will be
weighed. The loads shall be screened to remove sand unless expressly approved
by LC due to contamination.

15.

Page 11, Section 29.2.1 states the contract term is for one three-year period,
unless otherwise stated. Page 24, Section 1.1 states the contract term is for one
five-year period. Please confirm the contract term is for five years.

Answer

See Special Conditions, Section 1.1 — Project Term: The Vendor shall be
responsible for furnishing and delivering to the Lee County requesting
Department(s) the commodity or services on an “as needed basis” for one (1) five-
year (5) period. Upon mutual written agreement of both parties, the parties may
renew the Agreement, in whole or in part, for a renewal term or terms not to
exceed five (5) years. The increments of renewal shall be at the sole discretion of
the County as deemed in its best interest.
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16. Do the Signing Authority and licenses count toward the 30-page limit?
Required Forms do not count towards the 30 page limit. Forms shall be included
Answer . . .
in the designated forms section.
Tab 1: Experience & References states that the Executive Summary is limited
17 to 3 pages. Only a portion of Tab 1 includes the executive summary, please
’ confirm only the executing summary and not Tab 1 as a whole is limited to 3
pages.
Answer Only the Executive Summary and not Tab 1 as a whole is limited to 3 pages.

BIDDER/PROPOSER IS ADVISED, YOU ARE REQUIRED TO ACKNOWLEDGE RECEIPT OF THIS
ADDENDUM WHEN SUBMITTING A BID/PROPOSAL. FAILURE TO COMPLY WITH THIS
REQUIREMENT MAY RESULT IN THE BIDDER/PROPOSER BEING CONSIDERED NON-RESPONSIVE.

ALL OTHER TERMS AND CONDITIONS OF THE SOLICITATION DOCUMENTS ARE AND SHALL
REMAIN THE SAME.

Brian Boehs - Procurement Analyst
Procurement Analyst Direct Line: 239-533-8887
Lee County Procurement Management
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Waste Facilities

MapID  Name

1 Waste-To-Energy

2 Topaz Facility

3 Lee/Hendry Landfill

KAGE

G PAC
E

js Staging Sites
Primary Use
Secondary Use
Tertiary Use

Address
1000 Stringfellow Rd
10130 Bayshore Rd
11301 Gateway Blvd
11831 Bayshore Rd
13321 Palomino Ln
13801 Orange River Blvd
1397 Orchid Rd

14151 Avenue O

14201 Alico Rd

PROJECT FUNDIN

i
1
2
3
4
H
6
7
8
9
10

11 14790Aand W Bulb Rd

12 16760BassRd

13 18078 Cypress Point Rd

14 1840Gunnery Road N

15 18381Persimmon Ridge Rd
16 20721 Highlands Ave

17 214David Ave

18 21700 Tuckahoe Rd

19 22951 Corkscrew Rd

20 23241lydenDr

21 23281LydenDr

22 23695 OlgaDr

23 2601Island Inn Rd

24 2805 N Tamiami Trail

25 281910ld 41Rd

2 2891Goggin Rd

27 45515 Cleveland Ave

28 50SouthRd

29 5400South Seas Plantation Rd
30 7210rtizAve

31 7630Stringfellow Rd

32 8700EsteroBivd

33 9200 Corkscrew Palms Bivd
34 9650Littleton Rd

35 AlicoRd &S of Alico Haul Rd

37 CoconutRd- Folio 1027900
38 Corkscrew Rd at Grandezza

39 JoelBlvd
40 Joel Bivd
41 Joel Blvd &E17th St
42 KellyRd

14250 Ben C Pratt Six Mile Cypress

Owner

Lee County
Lee County
Lee County

[ Primary Use &
[l Tertiary Use &
[7] Citizen Drop Off

43 Oriole/Three Oaks Rd ROW, N of Alico  Ft Myers

44 West of 18940 Green Meadow Rd

Address city

10500 Buckingham Rd  Fort Myers
6441 Topaz Ct Fort Myers
5500 Church Rd Felda

city Owner

Pine Island Lee County
NFtMyers Lee County
FtMyers Gateway Services COD
NFtMyers Lee County
FtMyers Lee County District School Board
FtMyers Lee County
NFtMyers Lee County
Captiva TIFT/Rec+ Parks Cayo Costa
FtMyers Lee County C2020
FtMyers Lee County
FtMyers Lee County
FtMyers Lee County
FtMyers Lee County
FtMyers Lee County Mosauito Control
Alva Lee County
Estero Village of Estero
Lehigh Lee County
Alva Lee County School Board
Ftyers Lee County
Estero Lee Memorial Health System
Estero Lee Memorial Health System
FtMyers Lee County District School Board
sanibel sanibel
N FtMyers Lee County
Bonita Springs Bonita - Ft Myers Corp
Alva Lee County
FtMyers Lee County
FtMyers Lee County
Captiva BRE/Southseas Resort Owner LLC
Tice Lee County
Pine Island Lee County
FtMyersBeach  TIITF/Rec + Parks Lovers Key State Rec Area
Estero Lee County
NFtMyers Lee County District School Board
FtMyers Lee County
Estero Lee Memorial Health System
Estero Lee Memorial Health System
Estero Lee County
Alva Lee County
Lehigh Acres Lee County C2020
Lehigh Acres Lee County
FtMyers Lee County

Lee County
FtMyers Lee County

Upper
Captiva

WACSID

107026

2022 Lee County Disaster Debris Staging Sites

4 3 s’ Triangle

i 2 2 — Property ! .
: : :_ono_._. ® H Bayshore

Orchid Rd/
! :  Pinelsland Rd -

Stringfellow - oo g
Pine . B Br 3 et
Island H 3 ‘ - ,‘ y . . E

: g 1o o E Palomino

”@
@ o

Civic oo
Center

Gateway )
Pool Parcel

) Kelly g O_,mo_m. Alico/
2 Rd H L Median Devore _.:‘
. - WaKeHatchee " E .
San Carlos
: § Park U
) H . . Corkscrew
: . Highlands Rd/Grandezza
: . Sanibel Ave
. Estero
Park
Lovers : @
B Key
Lee Health - @
Lee Health
Lee Health h
@ @ Greyhound "
Lee Health o AHV
o COCONUT RD

@n

Mosquito
Control

SW South
Property

PALM BEACH BLVD
Joel &

Goggin
Rd . Tuckahoe
Joel e Joel Bivd

€2020 .

@
GS-10

SOUTH CHURCH RD

SR g,

Corkscrew

Map Created by Lee County GIS: 2582022



1.

PROJECT FUNDING PACKAGE
EXHIBIT E
SUBMITTAL REQUIREMENTS & EVALUATION CRITERIA

SUBMITTAL REQUIREMENTS & EVALUATION CRITERIA

1.1

1.2

1.3

Interested firms shall include the following information in their submittal responses to this solicitation. The
following format and sequence should be followed in order to provide consistency in the firm’s responses and
to ensure each proposal receives full consideration. Use 8 %2 x 11 sheet pages only with minimum font size of
10 points and with tabs or section dividers to separate sections as defined below. More than one section is
permitted on one page unless otherwise indicated below. Undesignated information shall be inserted at the rear
of each package. Place page numbers at the bottom of every page, excluding dividers. Proposal documents
should not contain links to other web pages; such links will not be reviewed for evaluation purposes.

Submittal package may not exceed 30 pages printed single-sided; page restriction excludes required forms
found herein and dividers. PLEASE INCLUDE PAGE TABS/SECTION DIVIDERS so that those
evaluating your submittal can easily compare each section with others that are submitted. If any of the
information provided by the Proposer is found to be, in the sole opinion of the Evaluation Committee and
Procurement Management Director, substantially unreliable their proposal may be rejected.

Proposers shall submit one (1) original hard copy (clearly marked as such) and one (1) electronic version(s) on a
USB flash drive set(s) containing the proposal submittal in an unlocked PDF format. The County may request
specific files be submitted in specialty format (IE: Provide a Project Timeline in Excel format.) Vendor shall
accommodate such specialty requests as stated within the submittal requirements describe herein. Should files
not be provided in the format or quantity as requested Vendor may be deemed Non-Responsive and therefore
ineligible for award. In case of any discrepancies, the original will be considered by the County in evaluating
the Proposal, and the electronic version is provided for the County’s administrative convenience only. Limit the
color and number of images to avoid unmanageable file sizes.

COVER PAGE: Introduction and Description of Firm

Project RFP Number & Name
Firm’s Name & Address

Firm’s Contact Person & Information (phone, fax and email address)

Under what other former names has your organization operated?

>
>
>
» How many years has proposer been in business under present name?
>
» Proposed responsible office location.

>

How many full-time employees are assigned to responsible office?

*Cover Page should be brief and concise not exceeding 1 to 2 pages in length. Cover page does NOT count towards page restriction
requested herein.*

TAB 1: Experience & References

» Proposer shall provide an Executive Summary, limited to 3 pages, to be written in non-technical
language that summarizes the Proposer’s overall capabilities, approaches for accomplishing the
services specified herein, and demonstrates the proposer has had a minimum of five (5) years of
successful experience and is primarily engaged in year-round debris management services similar
to those outlined in this solicitation and typically performed in federally declared events experienced
in Florida.

RFP220362BJB — Disaster Recovery Services for Lee County
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> Proposer shall provide written documentation describing similar Disaster Recovery projects that it
has successfully completed within the last ten (10) years of this proposal. A maximum of five (5)
projects shall be provided and the proposer must provide sufficient detail to allow the evaluation
committee to easily determine whether the work is similar and comparable to disaster events typical
to Florida and the scope of work being requested within this RFP document.

a. Project example information should include:

i

1.
11i.
1v.
V.
Vi.
Vii.
Viil.
IX.

Project Name

Description of Project

Dates of Services

Contract Award Amount

Estimated volume of debris removed (In CY)
Client Name

Client Point of Contact

Client Phone Number

Client Email Address

» Separate, and in addition to, the experience described above, the Proposer shall provide written
documentation indicative of experience in Disaster Recovery projects for a city or county
government, with populations exceeding 100,000, completed within the last fifteen (15) years of
this proposal, and typical in scope & type of events which occurs in Florida. A maximum of two
(2) projects shall be provided and details included shall indicate daily operational capacity in
cubic yards removed per day and total amount of debris processed in cubic yards.

a. Project example information should include:

1.

il.
1.
1v.
V.
V1.
Vii.
Viil.
iX.
X.

Project Name

Description of Project

Dates of Services

Contract Award Amount

Daily Operational Capacity (Amount of CY removed per day) (In CY)
Estimated total volume of debris removed (In CY)

Agency Name

Agency Point of Contact

Agency Phone Number

Agency Email Address

» If applicable, Proposer shall provide supporting evidence of previous experience with simultaneous
event activations in Florida and how this was managed.

» Proposer shall provide a complete list of all current contractual clients within the state of Florida.

a. This list shall include:

1.
ii.

11i.
1v.

V1.

Client Name
Client Contact Information
e Point of Contact Name, Phone, Email
Brief Description of Contract
Effective/Start Date of Contract
Expiration Date of Contract
Amount or Estimated Amount of contract award

RFP220362BJB — Disaster Recovery Services for Lee County
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TAB 2: Company Resources: Facilities, Equipment, & Personnel

» Proposer must provide a list of facilities, equipment, personnel and listing of Sub-Contractors
available to do the work proposed.

e Proposer must state how these resources will be sufficient to handle the proposer’s total
workload including other non-Lee County projects and sufficient for periods of
prolonged activation.

e Proposer shall provide and demonstrate their capability of performing during
simultaneous events.

» Provide a detailed description of the firm’s specific project management team that will be assigned
to the Lee County contract. Identify the roles and responsibilities of the primary team members and
include details that demonstrate individual’s knowledge and understanding of the types of services
to be performed as well as previous experience in similar or related work.

» Provide a statement acknowledging your firm’s understanding that the project management
team/key team members assigned to the Lee County contract, as described above, shall not be
substituted without the expressed permission of Lee County.

» Provide resumes of proposed project management team to be assigned to the Lee County contract.

*Resumes are not included within page restrictions but should be limited to one (1) page per person.*

TAB 3: Company Capabilities

» Proposer shall provide a Work Plan demonstrating the firm’s grasp of the scope of service required
for a declared emergency disaster assistance, and the firm’s ability to adapt to changing conditions
during a recovery project. This Work Plan shall be inclusive of the below specifications:

¢ Provide details and/or demonstrate the firm’s experience with the following items;

O

O O O O

o

o

Ability to establish, operate, and remediate DMS sites; including environmental
and regulatory experience.

Data management and tracking system; including ADMS.

Ability to work with different accounting and tracking systems.
Communications systems.

Ability to mobilize recovery teams and full scale recovery efforts in a timely
manner.

The removal of hazardous and special debris/waste.

Community relations (public meetings, public outreach, media, etc.)

¢ Proposer shall demonstrate their ability to be fully operational in providing all services
required within 48 hours of initial notice to proceed, depending upon the service(s)
requested.

¢ Proposer shall detail their ability to maintain full operational capability (Minimum of
12 hours a day, seven days a week) for an extended period.

¢ Proposer shall clearly indicate the scope of services to be performed by Sub-Contractors
or other third parties hired by the Proposer.
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TAB 4: Financial Stability

>

Proposer must demonstrate financial stability sufficient for the Evaluation Selection Committee to
conclude Proposer has the financial ability to perform and support the required services proposed
for the term of the contract and the financial resources and capabilities to assume extensive and large
expenditures; including sufficient cash flow such as to not negatively impact staffing and resource
levels through uninterrupted timely payment of Sub-Contractor’s for the duration of a large scale
extended recovery event.

The Proposer must provide a statement of the Proposer’s financial stability, including information
regarding any current or previous bankruptcy proceedings.

Proposer must include a copy of the most recent annual financial report/annual audit, independent
certified audit, Dunn & Bradstreet report, or 10K or the most recent 10Q, if appropriate. Financial
reports must include, at a minimum, a Balance Sheet, an Income Statement, and a Statement
of Cash Flow.

*Financial report documents are not included within page restrictions but should be limited as possible to five (5) pages.*

>

The Proposer shall provide evidence of having or obtaining a revolving loan or “Bridge Loan” or
six weeks operating cash-on-hand for a storm event.

The proposer shall provide a listing of any penalties, fines, or settlements exceeding $10,000.00 for
any acts related to environmental regulations and levied by a state or federal agency during the past
ten (10) years of providing debris management services.

Proposer must provide a letter of bond-ability from your firm’s Surety, on their letterhead or
equivalent, specifying and confirming your firm’s bonding capability.

Notice: Florida has very broad public records laws and records submitted with this RFP may
be made available for public records requests following applicable Florida Public Records
laws and processes. Florida Statute’s financial statement exemption only applies to submittals
in response to a solicitation for a “public works” project as provided for in Section 119.071(1)c.
This solicitation is not for “public works” project.

TAB 5: Price Proposal

>

Within Tab 5, the Proposer shall submit the Price Proposal Form containing the Schedule of Values
as provided within the Excel Attachment A. Proposer shall complete the attachment in its entirety,
by providing all rates as requested within the worksheets identified as Categories A, B, C and D.

Pricing submitted on the worksheet identified as Category A, Core Services, is the only pricing
that will be utilized for evaluation purposes. However, pricing across all four worksheets will
be contracted and shall remain firm for the duration of the contract, inclusive of any renewals.

The lowest Price Proposal of Category A will be awarded the maximum score as listed in the scoring
criteria section. All other proposals will be scored according to the following formula: (Lowest Price
Proposal/ Proposer’s Price Proposal) x Maximum points.

o For example, the maximum score available for price is 25. If the lowest proposed Price
Proposal is $150,000.00 that Proposer will receive the full 25 points. Another Proposer with
a Price Proposal of $160,000.00 will receive points calculated as follows: $ 150,000.00/
$160,000.00 = .9375; .9375 x 25 = 23.4375
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TAB 6: Required Forms
» Forms 1- 11
2. SCORING CRITERIA & WEIGHT
MAX. POINTS
CRITERIA CRITERIA DESCRIPTION AVAILABLE

1 EXPERIENCE AND REFERENCES (TAB 1) 25

2 COMPANY RESOURCES: FACILITIES, EQUIPMENT & PERSONNEL (TAB 2) 15

3 COMPANY CAPABIITIES (TAB 3) 25

4 FINANCIAL STABILITY (TAB 4) 20

5 PRICE PROPOSAL (TAB 5) 15
TOTAL POINTS 100

*Additional details and documents found within submittal package, although not located within tabs as listed above, may be
reviewed, and considered by evaluation committee when scoring Proposers.

3. RFP SUBMISSION SCHEDULE

Submission Description Date(s) Time
Advertise Request for Proposal (RFP) Friday, July 1, 2022 N/A
Pre-Proposal Meeting N/A N/A
Proposal Question Deadline ?u(‘ti?liiesns(ilgrrl iiﬁlﬁlrli:r to Prior to 5:00 PM
Submission Deadline Tuesday, August 2, 2022 Prior to 2:30 PM
First Committee Meeting Short list discussion Tuesday, August 16, 2022 TBD *
Notify Shortlist Selection via e-mail Wednesday, August 17, 2022 N/A
Final Scoring/Selection Meeting Tuesday, August 30, 2022 TBD *
Board Meeting November 15, 2022 9:30 AM

Additional notes on Submission Schedule:
. Submission Schedule is provided as a guideline only and is subject to change at the discretion of Lee County authorized personnel.

. Changes in closing date or other parameters may occur and will be posted to the Lee County Procurement website. It shall be the
responsibility of Contractor to verify all dates through County website.

Unless otherwise stated, location of all openings and meetings will take place at 2115 Second Street, 1st Floor, Fort Myers, FL 33901 — Procurement

Management.

End of Section
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LEE COUNTY DOCUMENT MANAGEMENT FORM

For
RFP220362BJB Disaster Recovery Services

for Lee County

These forms are required as indicated below and all required forms should be submitted with all submissions.
If it is determined that forms in this selection are not applicable to your company or solicitation they should
be marked “N/A or Not Applicable” across the form in large letters and returned with your submission package.

REQUIRED STATUS VENDOR
FORM # TITLE / DESCRITPION (Required, Not Required, CHECK-OFF
If Applicable) -
1 Solicitation Response Form Required
la Proposal Form Required
N/A Business Relationship Disclosure Requirement If Applicable
2 Affidavit Certification Immigration Laws Required
3 Reference Survey Required
4 Negligence or Breach of Contract Disclosure Form Required
5 Affidavit Principal Place of Business Required
6 Sub-Contractor List If Applicable
7 Public Entity Crime Form Required
GRANT FUNDING - REQUIRED DOCUMENTS

8 Certification Regarding Lobbying Required
9 Certification of Lobbying Activities Required
10 (Igrr(}\rlrdlelgrlig(e)onf gj\i\:i\;yiglgavit Certification (E-Verify) Required

Certification Regarding Debarment, Suspension, Ineligibility

And Voluntary Exclusion )
11 CONSULTANT shall ensure that any SUB-CONSULTANTS added following award of this project shall Required

receive approval by the COUNTY authorized representative and shall complete this form and submit to

COUNTY.
* Proposal Label Required
* Inclusion of any licenses of certifications requested. If Applicable

It is the Proposer’s responsibility to review the submittal request in its entirety and ensure that all submittal
requirements are included within you submission package.
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FORMS DESCRIPTION & INSTRUCTIONS
REQUEST FOR PROPOSAL (NON-CCNA)

This table provides a brief list, description, and instructions regarding the standard requested forms that should be
submitted with all bids or proposals. This is not intended to be an all-inclusive list of forms required for your
submission, but rather a guide to assist in completion of the County’s standard forms.

Form # Title/Description

1

la

Solicitation Response Form (Required)

All signatures must be by a corporate authorized representative, witnessed, and corporate and/or
notary seal (if applicable.) The corporate or mailing address must match the company information as
it is listed on the Florida Department of State Division of Corporations. Attach a copy of the web-
page(s) as certification of this required information. Sample attached for your reference. Verify that
all addenda and tax identification number have been provided.

Price Proposal Form (Required)
This form is used to provide itemization of project cost and a “Schedule of Values”.

Business Relationship Disclosure Requirement (if Applicable)

Sections 112.313(3) and 112.313(7), F.S., prohibit certain business relationships on the part of public
officers and employees, their spouses, and their children. If this disclosure is applicable, the Bidder
must request the form entitled “/NTEREST IN COMPETITIVE BID FOR PUBLIC BUSINESS”
(Required by § 112.313(12)(b), F.S.) to be completed and returned with the Solicitation Response. It
is the Bidder’s responsibility to request the form and disclose this relationship; failure to do so
may result in being declared non-responsive. NOTICE: UNDER THE PROVISIONS OF § 112.317,
F.S., A FAILURE TO MAKE ANY REQUIRED DISCLOSURE CONSTITUTES GROUNDS FOR,
AND MAY BE PUNISHED BY, ONE OR MORE OF THE FOLLOWING: IMPEACHMENT,
REMOVAL OR SUSPENSION FROM OFFICE OR EMPLOYMENT, DEMOTION, REDUCTION
IN SALARY, REPRIMAND, OR A CIVIL PENALTY NOT TO EXCEED $10,000.00.

Affidavit Certification Immigration Laws (Required)
Form is acknowledgement that the proposer is in compliance in regard to Immigration Laws.

Reference Survey (Required)

Provide this form to reference respondents. This form will be turned in with the proposal package.
1. Section 1: Bidder/Proposer to complete with reference respondent’s information prior to
providing to them for their response. (This is not the Bidder/Proposer’s information.)

2. Section 2: Enter the name of the Bidder/Proposer; provide the project information in which
the reference respondent is to provide a response.
The reference respondent should complete “Section 3.”
Section 4: The reference respondent to print and sign name
Three (3) Reference responses are to be returned with the proposal package.
Failure to obtain reference surveys may make your company non-responsive.

A

Negligence or Breach of Contract Disclosure Form (Required)

The form may be used to disclose negligence or breach of contract litigation that your company may
be a part of over the past ten years. You may need to duplicate this form to list all history. If the
proposer has more than 10 lawsuits, you may narrow them to litigation of the company or subsidiary
submitting the solicitation response.

Include, at a minimum, litigation for similar projects completed in the State of Florida. Final
outcome should include in whose favor the litigation was settled and was a monetary amount
awarded. The settlement amount may remain anonymous. If you have no litigation, enter “None”
in the first “type of incident” block of the form. Please do not write N/A on this form.

RFP220362BJB — Disaster Recovery Services for Lee County
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Affidavit Principal Place of Business (Required)
Certifies proposer’s location information.

Sub-Contractor/Consultant List (If applicable)
To be completed and returned when sub-contractor/consultants are to be utilized and are known at
the time of the submission.

Public Entity Crimes Form (Required)

Any person or affiliate as defined by statute who has been placed on the convicted vendor list
following a conviction for a public entity crime may not submit a bid or a contract to provide any
goods or services to the County; may not submit a bid on a contract with the County for the
construction or repair of a public building or public work; may not submit bids or leases of real
property to the County; may not be awarded or perform works as a contractor, supplier,
subcontractor, or consultant under a contract with the County, and may not transact business with the
County in excess of $25,000.00 for a period of 36 months from the date of being placed on the
convicted vendor list.

Certification Regarding Lobbying (Required)

To be completed and returned by Vendor with submittal. Certifies that no Federal appropriated
funds have been paid or will be paid by the Vendor any person for influencing or attempting to
influence the awarding of a contract.

Disclosure of Lobbying Activities (if applicable)
To be completed and returned by the Vendor with submittal if applicable. Provides disclosure of
lobbying activities.

Immigration Law Affidavit Certification (E-Verify) (Required)

To be completed and returned by the Vendor with submittal. Certifies that the Vendor is fully
compliant with all immigration laws, comply with and provide proof of enrollment in E-Verify
program.

Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion (Required)
To be completed and returned by the Vendor with submittal. Certifies that the Vendor is not
presently debarred, suspended, and ineligible or voluntary excluded from participating in this
contract.

Proposal Label (Required)
Self-explanatory. Please affix to the outside of the sealed submission documents.

Include any licenses or certifications requested
Local Business Tax Account (as applicable) issued by City and/or County entity. This is necessary for
all Florida vendors.

It is the Proposer’s responsibility to insure the Solicitation Response is mailed or delivered in time to
be received no later than the specified opening date and time. (If solicitation is not received prior to
deadline it cannot be considered or accepted.)
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LEE CoOUNTY PROCUREMENT MANAGEMENT
SOLICITATION RESPONSE FORM

Date Submitted: Deadline Date:
SOLICITATION IDENTIFICATION: REP220362BJB

SOLICITATION NAME: Disaster Recovery Services for Lee County

COMPANY NAME:

NAME & TITLE: (TYPER ORFRINTED)

BUSINESS ADDRESS: (PHYSICAL
CORPO® 4 TE OR MAILING ADDRESS:
SAME ASPHYSICAL

ADDRESS MEST MATCH SUNBIZ.ORG

E-MAIL ADDRESS:

PHONE NUMBER: FAX NUMBER:

NOTE REQUIREMENT: IT IS THE SOLE RESPONSIBILITY OF THE VENDOR TO CHECK LEE COUNTY
PROCUREMENT MANAGEMENT WEB SITE FOR ANY ADDENDA ISSUED FOR THIS PROJECT. THE
COUNTY WILL POST ADDENDA TO THIS WEB PAGE BUT WILL NOT NOTIFY,

In submitting this proposal, Proposer makes all representations required by the instructions to Proposer and further warrants
and renresents that: Proposer has examined conies of all the solicitation documents and the following addenda:

No. _ __ Dated: ~ No. _ Dated: No. Dated:

No. _ _ Dated: ~ No. Dated: No. Dated:

Tax Payer Identification Number:

(1) Employer Identification Number -OT- (2) Social Security Numbcr:
** Lee County collects your social securitv vumber for tox reporting purposes only
Please submit a copy of your registration from the website itablishing the Proposer/firm as authorized
(including authorized representatives) to conduct business i we s v rronda, as provided by the Florida Depariment
of State, Division of Corporations.

1 Collusion Statement: Lee County, Florida The undersigned, as Proposer, hereby dcclares that no person or other
persons, other than the undersigned, are interested in this solicitation as Principal, and that this solicitation is submitted
without collusion with others; and that we have carefully read and examined the specifications or scope of work, and
with full knowledge of &ll conditions under which the services hetein is contemplated must be lurnished, hereby
propose and agree to furnish this service according to the requirements set out in the solicitation documents,
specifications or scope of work for said service for the prices as listed on the county provided price sheet or (CCNA)
agree to negotiate prices in good faith if a contract isawarded.

2 Scratinized Companies Certification:
Section 287.135, FL § , prohibits agencies from contracting with companics, for goods or services over $1,000,000,
that are on either thc Scrutinized Coimnpanies with Activities in Sudan List or the Scrutinized Companies with Activities
in the Iran Petroleum Energy Sector List. Both lists are created pursuant to section 215.473, FL§.
As the person authorized to sign on behalf of Respondent, I hereby certify that the company identified above not listed
on either the Scrutinized Coimmpanies with Activities in Sudan List or the Scrutinized Companies with Activities in the
Iran Petroleum Energy Sector List. I understand that pursuant to section 287.135, FL§, the submission of a false
certification may subject company to civil penalties, attoruey’s fees, and/or costs.

RFP220362BIB - Disaster Recovery Services for Lee County
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Business Ketationsnip tisciosure iequirement; Sections 112.313(3) and 112.313(7), FL§, prohibit certain business
relationships on the part of public officers and employees, their spouses, and their children. See Part III, Chapter 112,
FL § and/or the brochure entitled "A Guide to the Sunshine Amendment and Code of Ethics for Public Officers,
Candidates and Employees™ for more details on these prohibitions. However, Section 112.313(12), FL. § (1983),
provides certain limited exemptions to the above-referenced prohibitions, including one where the business is awarded
under a system of sealed, competitive bidding; the public official has exerted no influence on bid negotiations or
specifications; and where disclosure is made, prior to or at the time of the submission of the bid, of the official's or his
spouse's or child's interest and the nature of the intended business. The Commission on Ethics has promulgated this
form for such disclosure, if and when applicable to a public officer or employee.

IT this disclosure is applicable request form “JINTEREST IN COMPETITIVE BID FOR PUBLIC BUSINESS”
(Reguired by 112.313(12)(b), Florida Statute (1983)) to be completed and retnrned with solicitation response. It is
the proposer’s responsibility to disclose this relationship, failure to do so could resnlt in being declared non-
responsive,

Disadvantaged, Minority, Women, Veterans Business Enterprise (DBE, MBE, WBE, VBE)
Proposer? If ves, please attach a current certificate.

Y

[ TBusiness Retationship Applicable (request form) L Tlusiness Retarmal'p NOT Applicable
es [ I No
PRC g

Company Name [NYame prinied or [ped)

Authonzed Hepresenttive Name (printed or typed) (Adfix Corporate Seal, if applicable)

Runcmacwssncanc Ly, (Wutmess/Secrelary name and iile peented or tiped)

Witness/Secretary Signature

Any blank spaces on the form({s), qualifying notes or exceptions, counter offers, lack of required submittals. or
signatures, on County’s Form may result in the submission being declared non-responsive by the County.
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State of Florida
Department of State

I certify from the records of this office that CROWDER-GULF JOINT
VENTURE, INC. is a corporation organized under the laws of the State of
Florida, filed on September 3, 2002.

The document number of this corporation is P02000095020.

I further certify that said corporation has paid all fees due this office through
December 31, 2022, that its most recent annual report/uniform business report
was filed on January 13, 2022, and that its status is active.

T further certify that said corporation has not filed Articles of Dissolution.

Given unier my hand and the
Great Seal of the State of Florida
at Tallahassee, the Capital, this
the Thirteenth day of January,
2622

RnidMfi

Secretary of State

Tracking Number: 122953513%CC

To authenticate this certilicate,visit the following site,enter this number, and then
follow the instructions displayed.

htps://services.sunbiz.org/Filings/CertilicateOfStatus/Certificate Authentication




8/10/22, 11:44 AM PROJECT FUNDINéiE ACHR 8GN me
EXHIBIT E

Florida Department of State DivisioN oF CORPORATIONS

Do of
’ J 1 L
e o)

. ' .
el g e e pp s logn b e e

Department of State / Division of Corporations / Search Records / Search by Entity Name /

Detail by Entity Name

Florida Profit Corporation
CROWDER-GULF JOINT VENTURE, INC.

Filing Information

Document Number P02000095020
FEI/EIN Number 01-0626019
Date Filed 09/03/2002
State FL

Status ACTIVE

Last Event AMENDMENT
Event Date Filed 04/27/2020
Event Effective Date NONE

Principal Address

5629 Commerce Blvd E
Mobile, AL 36619

Changed: 06/23/2020
Mailing Address

5629 Commerce Blvd E
Mobile, AL 36619

Changed: 06/23/2020
Registered Agent Name & Address

MADIO, DONALD
938 VALLEY VIEW CIRCLE
PALM HARBOR, FL 34684

Name Changed: 04/27/2020

Address Changed: 04/27/2020
Officer/Director Detail

Name & Address

Title President

RAMSAY-Naile, ASHLEY

https://search.sunbiz.org/Inquiry/CorporationSearch/SearchResultDetail?inquirytype=EntityName&directionType=Initial&searchNameOrder=CROWDE... 1/3
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5629 Commerce Blvd E
Mobile, AL 36619

Title VP

Loper, Edward Reid
5629 Commerce Blvd E
Mobile, AL 36619

Title CFO

Dees, Anthony

5629 Commerce Blvd E
Mobile, AL 36619

Annual Reports

Report Year Filed Date
2021 02/03/2021
2021 04/15/2021
2022 01/13/2022

Document Images

01/13/2022 -- ANNUAL REPORT
04/15/2021 -- AMENDED ANNUAL REPORT
02/03/2021 -- ANNUAL REPORT
06/23/2020 -- AMENDED ANNUAL REPORT
04/27/2020 -- Amendment
01/21/2020 -- ANNUAL REPORT
02/07/2019 -- ANNUAL REPORT
01/15/2018 -- ANNUAL REPORT
03/20/2017 -- ANNUAL REPORT
02/11/2016 -- ANNUAL REPORT
01/09/2015 -- ANNUAL REPORT
04/08/2014 -- ANNUAL REPORT
01/08/2013 -- ANNUAL REPORT
03/12/2012 -- ANNUAL REPORT
04/12/2011 -- ANNUAL REPORT
03/01/2010 -- ANNUAL REPORT
04/15/2009 -- ANNUAL REPORT
02/13/2008 -- ANNUAL REPORT
03/20/2007 -- ANNUAL REPORT
04/17/2006 -- ANNUAL REPORT
04/29/2005 -- ANNUAL REPORT
04/30/2004 -- ANNUAL REPORT
03/07/2003 -- ANNUAL REPORT

09/03/2002 -- Domestic Profit

https://search.sunbiz.org/Inquiry/CorporationSearch/SearchResultDetail ?inquirytype=EntityName&adirection Type=Initial&searchNameOrder=CROWDE...
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https://search.sunbiz.org/Inquiry/CorporationSearch/GetDocument?aggregateId=domp-p02000095020-19ac4048-4f36-4c60-b7d2-2f90724b647f&transactionId=p02000095020-22b69a6c-7f03-41c0-9e66-7569825172a5&formatType=PDF
https://search.sunbiz.org/Inquiry/CorporationSearch/GetDocument?aggregateId=domp-p02000095020-19ac4048-4f36-4c60-b7d2-2f90724b647f&transactionId=p02000095020-22b69a6c-7f03-41c0-9e66-7569825172a5&formatType=PDF
https://search.sunbiz.org/Inquiry/CorporationSearch/GetDocument?aggregateId=domp-p02000095020-19ac4048-4f36-4c60-b7d2-2f90724b647f&transactionId=p02000095020-c1e545e9-4a63-4c20-a05b-9229d6fe3597&formatType=PDF
https://search.sunbiz.org/Inquiry/CorporationSearch/GetDocument?aggregateId=domp-p02000095020-19ac4048-4f36-4c60-b7d2-2f90724b647f&transactionId=p02000095020-c1e545e9-4a63-4c20-a05b-9229d6fe3597&formatType=PDF
https://search.sunbiz.org/Inquiry/CorporationSearch/GetDocument?aggregateId=domp-p02000095020-19ac4048-4f36-4c60-b7d2-2f90724b647f&transactionId=p02000095020-c9c94ca4-f7f3-470a-9701-a4c98b7fa09b&formatType=PDF
https://search.sunbiz.org/Inquiry/CorporationSearch/GetDocument?aggregateId=domp-p02000095020-19ac4048-4f36-4c60-b7d2-2f90724b647f&transactionId=p02000095020-c9c94ca4-f7f3-470a-9701-a4c98b7fa09b&formatType=PDF
https://search.sunbiz.org/Inquiry/CorporationSearch/GetDocument?aggregateId=domp-p02000095020-19ac4048-4f36-4c60-b7d2-2f90724b647f&transactionId=p02000095020-d8074c6f-86d1-4bba-855c-0622a7ed34b7&formatType=PDF
https://search.sunbiz.org/Inquiry/CorporationSearch/GetDocument?aggregateId=domp-p02000095020-19ac4048-4f36-4c60-b7d2-2f90724b647f&transactionId=p02000095020-d8074c6f-86d1-4bba-855c-0622a7ed34b7&formatType=PDF
https://search.sunbiz.org/Inquiry/CorporationSearch/ConvertTiffToPDF?storagePath=COR%5C2020%5C0430%5C42768785.Tif&documentNumber=P02000095020
https://search.sunbiz.org/Inquiry/CorporationSearch/ConvertTiffToPDF?storagePath=COR%5C2020%5C0430%5C42768785.Tif&documentNumber=P02000095020
https://search.sunbiz.org/Inquiry/CorporationSearch/GetDocument?aggregateId=domp-p02000095020-19ac4048-4f36-4c60-b7d2-2f90724b647f&transactionId=p02000095020-4f742b9b-4bff-4155-8d4a-2b01716471b1&formatType=PDF
https://search.sunbiz.org/Inquiry/CorporationSearch/GetDocument?aggregateId=domp-p02000095020-19ac4048-4f36-4c60-b7d2-2f90724b647f&transactionId=p02000095020-4f742b9b-4bff-4155-8d4a-2b01716471b1&formatType=PDF
https://search.sunbiz.org/Inquiry/CorporationSearch/GetDocument?aggregateId=domp-p02000095020-19ac4048-4f36-4c60-b7d2-2f90724b647f&transactionId=p02000095020-b04a75b0-c111-4a8f-b5ec-b4a3655d07c7&formatType=PDF
https://search.sunbiz.org/Inquiry/CorporationSearch/GetDocument?aggregateId=domp-p02000095020-19ac4048-4f36-4c60-b7d2-2f90724b647f&transactionId=p02000095020-b04a75b0-c111-4a8f-b5ec-b4a3655d07c7&formatType=PDF
https://search.sunbiz.org/Inquiry/CorporationSearch/GetDocument?aggregateId=domp-p02000095020-19ac4048-4f36-4c60-b7d2-2f90724b647f&transactionId=p02000095020-f60a4f74-9390-45e3-bc13-dd00c00aca53&formatType=PDF
https://search.sunbiz.org/Inquiry/CorporationSearch/GetDocument?aggregateId=domp-p02000095020-19ac4048-4f36-4c60-b7d2-2f90724b647f&transactionId=p02000095020-f60a4f74-9390-45e3-bc13-dd00c00aca53&formatType=PDF
https://search.sunbiz.org/Inquiry/CorporationSearch/GetDocument?aggregateId=domp-p02000095020-19ac4048-4f36-4c60-b7d2-2f90724b647f&transactionId=p02000095020-d5d9b75f-af16-4099-ad22-a61b346bc69d&formatType=PDF
https://search.sunbiz.org/Inquiry/CorporationSearch/GetDocument?aggregateId=domp-p02000095020-19ac4048-4f36-4c60-b7d2-2f90724b647f&transactionId=p02000095020-d5d9b75f-af16-4099-ad22-a61b346bc69d&formatType=PDF
https://search.sunbiz.org/Inquiry/CorporationSearch/GetDocument?aggregateId=domp-p02000095020-19ac4048-4f36-4c60-b7d2-2f90724b647f&transactionId=p02000095020-715aea0d-6c0b-477a-8924-e8617be7b6be&formatType=PDF
https://search.sunbiz.org/Inquiry/CorporationSearch/GetDocument?aggregateId=domp-p02000095020-19ac4048-4f36-4c60-b7d2-2f90724b647f&transactionId=p02000095020-715aea0d-6c0b-477a-8924-e8617be7b6be&formatType=PDF
https://search.sunbiz.org/Inquiry/CorporationSearch/GetDocument?aggregateId=domp-p02000095020-19ac4048-4f36-4c60-b7d2-2f90724b647f&transactionId=p02000095020-54561a6a-32d7-490b-9688-a869a8c6023d&formatType=PDF
https://search.sunbiz.org/Inquiry/CorporationSearch/GetDocument?aggregateId=domp-p02000095020-19ac4048-4f36-4c60-b7d2-2f90724b647f&transactionId=p02000095020-54561a6a-32d7-490b-9688-a869a8c6023d&formatType=PDF
https://search.sunbiz.org/Inquiry/CorporationSearch/GetDocument?aggregateId=domp-p02000095020-19ac4048-4f36-4c60-b7d2-2f90724b647f&transactionId=p02000095020-1051e16f-1c23-411e-ab21-1aa1792442f5&formatType=PDF
https://search.sunbiz.org/Inquiry/CorporationSearch/GetDocument?aggregateId=domp-p02000095020-19ac4048-4f36-4c60-b7d2-2f90724b647f&transactionId=p02000095020-1051e16f-1c23-411e-ab21-1aa1792442f5&formatType=PDF
https://search.sunbiz.org/Inquiry/CorporationSearch/GetDocument?aggregateId=domp-p02000095020-19ac4048-4f36-4c60-b7d2-2f90724b647f&transactionId=p02000095020-a6ee824a-305a-4359-9326-1ecb7e2ef29d&formatType=PDF
https://search.sunbiz.org/Inquiry/CorporationSearch/GetDocument?aggregateId=domp-p02000095020-19ac4048-4f36-4c60-b7d2-2f90724b647f&transactionId=p02000095020-a6ee824a-305a-4359-9326-1ecb7e2ef29d&formatType=PDF
https://search.sunbiz.org/Inquiry/CorporationSearch/ConvertTiffToPDF?storagePath=COR%5C2012%5C0312%5C24543297.tif&documentNumber=P02000095020
https://search.sunbiz.org/Inquiry/CorporationSearch/ConvertTiffToPDF?storagePath=COR%5C2012%5C0312%5C24543297.tif&documentNumber=P02000095020
https://search.sunbiz.org/Inquiry/CorporationSearch/ConvertTiffToPDF?storagePath=COR%5C2011%5C0412%5C01562969.tif&documentNumber=P02000095020
https://search.sunbiz.org/Inquiry/CorporationSearch/ConvertTiffToPDF?storagePath=COR%5C2011%5C0412%5C01562969.tif&documentNumber=P02000095020
https://search.sunbiz.org/Inquiry/CorporationSearch/ConvertTiffToPDF?storagePath=COR%5C2010%5C0301%5C70930239.tif&documentNumber=P02000095020
https://search.sunbiz.org/Inquiry/CorporationSearch/ConvertTiffToPDF?storagePath=COR%5C2010%5C0301%5C70930239.tif&documentNumber=P02000095020
https://search.sunbiz.org/Inquiry/CorporationSearch/ConvertTiffToPDF?storagePath=COR%5C2009%5C0415%5C70435767.tif&documentNumber=P02000095020
https://search.sunbiz.org/Inquiry/CorporationSearch/ConvertTiffToPDF?storagePath=COR%5C2009%5C0415%5C70435767.tif&documentNumber=P02000095020
https://search.sunbiz.org/Inquiry/CorporationSearch/ConvertTiffToPDF?storagePath=COR%5C2008%5C0213%5C00941460.tif&documentNumber=P02000095020
https://search.sunbiz.org/Inquiry/CorporationSearch/ConvertTiffToPDF?storagePath=COR%5C2008%5C0213%5C00941460.tif&documentNumber=P02000095020
https://search.sunbiz.org/Inquiry/CorporationSearch/ConvertTiffToPDF?storagePath=COR%5C2007%5C0320%5C00217690.tif&documentNumber=P02000095020
https://search.sunbiz.org/Inquiry/CorporationSearch/ConvertTiffToPDF?storagePath=COR%5C2007%5C0320%5C00217690.tif&documentNumber=P02000095020
https://search.sunbiz.org/Inquiry/CorporationSearch/ConvertTiffToPDF?storagePath=COR%5C2006%5C0417%5C30703343.tif&documentNumber=P02000095020
https://search.sunbiz.org/Inquiry/CorporationSearch/ConvertTiffToPDF?storagePath=COR%5C2006%5C0417%5C30703343.tif&documentNumber=P02000095020
https://search.sunbiz.org/Inquiry/CorporationSearch/ConvertTiffToPDF?storagePath=COR%5C2005%5C0429%5C80024788.tif&documentNumber=P02000095020
https://search.sunbiz.org/Inquiry/CorporationSearch/ConvertTiffToPDF?storagePath=COR%5C2005%5C0429%5C80024788.tif&documentNumber=P02000095020
https://search.sunbiz.org/Inquiry/CorporationSearch/ConvertTiffToPDF?storagePath=COR%5C2004%5C0430%5C10147411.tif&documentNumber=P02000095020
https://search.sunbiz.org/Inquiry/CorporationSearch/ConvertTiffToPDF?storagePath=COR%5C2004%5C0430%5C10147411.tif&documentNumber=P02000095020
https://search.sunbiz.org/Inquiry/CorporationSearch/ConvertTiffToPDF?storagePath=COR1%5C2003%5C0310%5C10689671.tif&documentNumber=P02000095020
https://search.sunbiz.org/Inquiry/CorporationSearch/ConvertTiffToPDF?storagePath=COR1%5C2003%5C0310%5C10689671.tif&documentNumber=P02000095020
https://search.sunbiz.org/Inquiry/CorporationSearch/ConvertTiffToPDF?storagePath=COR%5C2002%5C0904%5C80482048.tif&documentNumber=P02000095020
https://search.sunbiz.org/Inquiry/CorporationSearch/ConvertTiffToPDF?storagePath=COR%5C2002%5C0904%5C80482048.tif&documentNumber=P02000095020
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Form 1a — Bid/Proposal Form

PROCUREMENT MANAGEMENT DEPARTMENT
PRICE PROPOSAL FORM

COMPANY NAME:

SOLICITATION: RFP220362BJB — Disaster Recovery Services

This page serves as a header/placeholder only. Please refer to the Excel document provided with the solicitation
for the complete schedule. The Excel document contains 4 worksheets identified as Category A, Category, B,
Category C and Category D. All highlighted fields in green must be completed. Pricing submitted on the
worksheet identified as Category A, Core Services, is the only pricing that will be utilized for evaluation
purposes. However, pricing across all four worksheets will be contracted and shall remain firm for the duration
of the contract, inclusive of any renewals. Estimated quantities provided are for evaluation purposes only and
do not guarantee any amounts.

The Excel document provides formulas for convenience; however, it is the Proposer’s responsibility to verify
all pricing and calculations are CORRECT. Lee County is not responsible for errors in formulas or
calculations contained within Excel documents(s).

REMINDER: In the event there is a discrepancy between the total proposed amount, or the extended
amounts and the unit prices proposed, the unit prices will prevail, and the corrected sum will be considered
the quoted price.

The County will only accept proposals submitted on the proposal form provided by the County. Proposals
submitted on other forms, other than those provided by the County, will deem Proposer as non-responsive
and ineligible for award. Proposers may not adjust or modify data provided within the Price Proposal Form.
Proposals received with modified data may deem the Proposer as non-responsive and ineligible for award.

PLEASE ENSURE you have provided a printed copy of the Bid/Proposal Form with your hard copy
submission packages and provided the excel version with your digital submission package.

PRICING
Pricing shall be inclusive of all labor, equipment, supplies, overhead, profit, materials, and any other
incidental costs required to perform and complete all work as specified herein.

RFP220362BJB — Disaster Recovery Services for Lee County
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* CERTIFICATION IMMIGRATION L.AWS

SOLICITATION NO.: RFP220362BJB SOLICITATION NAME: Disaster Recovery Services

LEE COUNTY WILL NOT INTENTIONALLY AWARD COUNTY CONTRACTS TO ANY CONTRACTOR WHO KNOWINGLY
EMPLOYS UNAUTHORIZED ALIEN WORKERS, CONSTITUTING A VICLATION OF TIIE EMPLOYMENT PROVISIONS CONTAINED
IN 8 U.S.C. SECTION 1324 afe} {SECTION 274A(e} OF THE IMMIGRATION AND NATIONALITY ACT (“INA™).

LEE COUNTY MAY CONSIDER TIIE EMPLOYMENT BY ANY CONTRACTOR OF UNAUTHORIZED ALIENS A VIOLATION OF
SECTION 274A(e) OF THE INA. SUCH VIOLATION BY THE RECIPIENT OF THE EMPLOYMENT PROVISIONS CONTAINED IN
SECTION 274A(e} OF THE INA SHALL BE GROUNDS FOR UNILATERAI CANCELLATION OF THE CONTRACT BY LEE
COUNTY. PROPOSER ATTESTS THAT TIIEY ARE FULLY COMPLIANT WITH ALL APPLICABLE IMMIGRATION LAWS
(SPLCIFICALLY T THE 1986 IMMIGRATION ACT AND SUBSEQUENT AMENDMENTS).

BY REGISTERING AS A VENDOR, SUBMITTING A RESPOMNSE TO A SOLICITATION, OR ENTERING INTO A CONTRACT, YOU ARE
OBLIGATED TO COMPLY WITH THE PROVISIONS OF SECTION 448.095, FLA. STAT., "EMPLOYMENT ELIGIBILITY." FURTHER,
BY YOUR REGISTRATION AS A VENDOR, RESPONSE 1O A SOLICITATION, TNTERING INTO A CONTRACT, YOU AFFIRM AND
REPRESENT THAT YOU ARE REGISTERED WI'TH I'HE E-VERIFY SYSTEM AND ARE USING SAME, AND WILL CONTINUE 1O USE
SAME AS REQUIRED BY SECTION 448,095, .S, COMPLIANCE WITH SECTION 448.095 INCLUDES, BUT IS NOT LIMITED TO,
UTILIZATION OF THL E-VERIFY SYSTEM TO VERWFY THE WORK AUTHORIZATION STATUS OF ALL NEWLY HIRED
EMPLOYLES, AND REQUIRING ALL SUBCONTRACTORS TO PROVIDE AN AFFIDAVIT ATTESTING THAT THE
SURCONTRACTOR DOES NOT EMPLOY, CONTRACT WITH, OR SUBCONTRACT WITH, AN UNAUTHORIZED ALIEN. FATLURE
TO COMPLY WILL LEAD TQ TERMINATION AS A VENDOR, DISQUALIFYING YOU FOR AWARD OF A SOLICITATION, DENIAL
OF ENTERING INTQO A CONTRACT AND/OR, CANCELLATION OF AN ACTIVE CONTRACT, OR IF YOUR SUBCONTRACITOR
KNOWINGLY VIOLATES THE STATUTT, THE SUBCONTRACT MUST BE TERMINATED TMMEDTATELY. ANY CHALLENGE TO
TERMINATION UMDER THIS PROVISION MUST BE FILED} NO LATER THAN 20 CALENDAR DAYS AFIER THT. DATE OF
TERMINATION. TF TERMINATED FOR A VIOLATION OF THE STATUTE BY THE VENDOR, THE VENDOR MAY NOT BE ALLOWED
TO DO BUSINESS WITH THE COUNTY OR BE AWARDED A SOLICITATION OR CONTRACT FOR A PERIOD OF 1 YEAR AFTER
THE DATE OF 1ERMINATION. ALL COSTS INCURRED TO INITIATE AND SUSTAIN THE AFOREMENTIONED PROGRAMS SHALL
BE THE RESPONSIRILITY OF TIHE VENDOR.

Date

STATE OF _
COUNTY O

- T ' oo o n ' “ans o shysical presence or O onling notarization, this _
who has produced
(Print or Typc Name)

[E A. NOLL
ary :E:i?c State of Ala.bama
Alabama State At La.rge
My Commission Expires

September\4.2022

- Mot

L LILIVGAT INEULG WL Notary Public

INOLATY woinnmission Number/Ex pirati on

The signee ol this Affidavit guarantce, as evidenced by the sworn allidavil required herein, the truth and accuracy of this affidavit fo interrogatories

hereinafier made. LEE COUNTY RESERVES THE RIGHT TO REQUEST SUPPORTING DOCUMENTATION, AS EVIDENCE OF
SERVICES PROVIDED, AT ANY TIME.

RFP220362BJB — Disaster Recovery Services for L.ee County



PROJECT FUNDING PACKAGE
EXHIBIT E



PROJECT FUNDING PACKAGE
EXHIBIT E

Lee County Procurement Managemeni

Reference Survey

Reference surveys submitted can be a maximum of twelve (12) months old. If using a previous reference, Proposers
must clearly ideniify the project name and number the reference is being submitted for,

| PHONE #: 251-681-6768 | Total # Pages: 1

T

2020 Hurricane Sally City of Orange Beach | s13508238 |
Summarize Scope:

. Removed & Dispased: vegetation, C&D, Municipal Debris, Beach DLbris Trail Debris, WatenNLy Debris, Wetiands, d&D
Compacted, HHW, White Goods, Hangers, Leaners, and Stumps.
= Reduction by Grinding and Compacting

'You as an individual or your company has been given as a reference on the project identified above. Please
mravide vonr resnonses in section 3 below.

Indicate; “Yes™ o1 “No™

1. Did this company have the proper resources and personnel by which to get the job done? \fﬁ
2. Were any problems encountered with the company’s work performance? ‘ l NO
3. Were any change orders or contract amendments issued, other than owner initiated? A/ o
4. Was the job completed on time? \/& S ./
5. Was the job completed within budget? Yes
6. On a scale of one to ten, ten being best, how would you rate the overall work

performance, considering professionalism; final product; personnel; resources. /SO

Rate from | to 1¢. (10 being highest) ]

7. If the opportunity were to present itsclf, would you rehire this company? ‘-/66 ./
8. Please provide any additional comments pertinent to this company and the work performed for }"01.12

Excefeat tustmmer service FCommunication; ranplative when
dealings of Challeuging Conditions.

Please subniit non-Lee Cournty exiployees as references

Plillio 4.

. A et

Reference Name (Print

-~

Reference Signature [/

RFP220362BJB — Disaster Recovery Services for Lee County
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Lee County Procurement Management

Reference Survey

Reference surveys submitted can be a maximum of twelve (12) months old. If using a previous reference, Proposers
must clearly identlfy the project name and rumber the reference is being submitted for.

Project Name & Number: __

HESTEMENCS ETOJECE MNEDE: R PG ARD NS,

[T TR TT l

SUMIENze Soope.
City of Panama City debris contactor for Hurrincane MichJeI ! ‘

You as an individual or your company has been given as a reference on the project identified above. Please
nravide vanr resnonses in section 3 below.

Indicate: “Yes™ ar *No”

1. Did this company have the proper resources and personnel by which to getthe job done? {vyeg
2.  Were any problems encountered with the company’s work performance? No
3.  Were any change orders or contract amendments issued, other than owner initiated? No
4. Was the job completed on time? Yes
5. Was the job completed within budget? Yes
6. On a scale of one to ten, ten being best, how would you rate the overall work

performance, considering professionalism; final product; personnel; resources. 10

Rate from 1 to 10. (10 being highest)

7. If the opportunity were to present itself, would you rehire this company? Yes

8. Please provide any additional comments pertinent to this company and the work performed for you:

Crowder guif was our comtractor for the dean up of Hurmicane Michael, which generated approx, §,7 million cubic yards of debris. They exceeded our
expectations. They were m professional, experianced, highlrnc.ompelent and had courteous E.ersonne!. We just renewed our contracl for debris
removal and selected Crowder Gulf as our primary contractor bor the City of Panama Gity. | highley recommed and can atlast to thier abiltties,

Please submit non-Lee County employees as references

Shane Daugherty
;’LW’K,
:‘/‘S

Reference Name (Print Name)
Weegee,
Reference Signature ¥ d ”

2

RFP220362BJB — Disaster Recovery Services for Lee County
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Lee County Procurement Management

Reference Survey

Reference surveys submitied can be a maximum of twelve (12) months old. If using a pre vious reference, Proposers
munst clearly identify the project name and number the reference is being submitted for.

INCICICILG L LUIELL 192 5. |. R ' -

[Summarize Scope: | |

D:’!:VG revvierted_ ﬁCxM—TOW/Lae)os vnd  Ye30DR- 1KY

You as an individual or your company has been given as a reference on the project identified above. Please
provide vour resnanses in section 3 below.

¢! Indicate: “Yes" or “No™
]& 1. Did this company have the proper resources and personnel by which to getthe job done? }{& 3

2. Were any problems encountered with the company’s work performance? O

3. Were any change orders or contract amendments issued, other than owner initiated? /J I

4, ‘Was the job completed on time? Yes

5. Was the job completed within budget? yes

6. On a scale of one to ten, ten being best, how would you rate the overall work )

performance, considering professionalism; final product; personnel; resources. /O { v
Rate from 1 to 10, (10 being highest) | <"
7. If the opportunity were to present itself, would you rehire this company? Je S

8. Please provide any additional comments pertinent to this company and the york performed for you:
Evceled sercice Hrmoghest afte/. Hglly recomel

s ]Plcase submit non-Lee County employees as references

Motk Povrell

Reference Name (Print Name)

RFP220362BJB — Disaster Recovery Services for Lee County
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Lee County Procurement Management
Reference Survey

Reference surveys submitted can be a maximum of tweive (12) months old, If using a previous reference, Proposers
rust clearly identify the praject name and number the reference is being submitted for.

Project Name & Number: __

FRONVL: Pete Montz _ | Bidder/P

COMPANY: St. John the Baptist Parish, LA Pue Date

PHONE #: 985-652-0560 | Total # Pages: 1

2021 Hurricane Ida St. John the Baptist Parish, LA | $30,274 216 fo date[

Summarize Scape:

Debris Removal operations after Humicane ida. Work included: PUSH, Veg, JD&D, Parks debris, Hangel‘s {2,198 trees), Leantirs (28),
stumps (2,800}, Ewaste {18,087), HHW (255,580 Lbs}, White Goods (2,618}, Freon,Refrigerator Contents (661,460 Lbs); Reduced by
Compaction (836,043 CY) & Grinding (380,773 CY) (3} DMS Sites

You as an individual or your company has been given as a reference on the project identified above. Please
nrovide vonr resnonses in section 3 below,

Indicate; “Yes” or “No”
1. Did this company have the proper resources and personnel by which to getthe job done? Yes
2. Were any problems encountered with the company’s work performance? No
3.  Were any change orders or contract amendments issued, other than owner initiated? No
4, Was the job completed on time? Job still active
5. Was the job completed within budget? Job still active
6. Onascale of one to ten, ten being best, how would you rate the overall work
performance, considering professionalism; final product; personnel; resources.
Rate from 1 to 10. (10 being highest) 9
7. If the opportunity were to present itself, would you rehire this company? Yes
8. Pleasc provide any additional comments pertinent to this company and the work performed for you:
Mutstanding company. Very fortunate to have CG part of our team.
Plcase submit non-Lee County employees as references
Peter Montz
Reference Nume (Print Name)
Petan eontz
Reference Signature C/

RFP220362BJB — Disaster Recovery Services for Lee County
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Lee County Procurement Management
Reference Survey

Reference surveys submitted can be a maxinum of twelve (12) months old, If using a previous reference, Praposers
muist clearly identify the project name and number the reference is being submitted for.

LA L e T

N - [

$61,443,088

[FTTUT B GO

Remaoved & dispased of vegetation, C&D, compacied CBD, Mulch, Leaners and Hangers, White Goods and E-Wasle - Reduction by grinding. Recovered and reduted: 3,656,203 Cubx Yards of Debris.

You as an individual or your company bas been given as a reference on the project identified above. Please
nenvida vane vaengses jn section 3 below.

Indicate: “Yes* or “No*

1. Did this company have the proper resources and personnel by which to getthe job done? Yes
2. Were any problems encountered with the company’s work performance? No
3. Were any change orders or contract amendments issued, other than owner initieted? No
4. Was the job completed on time? Yes
5. Was the job completed within budget? N/A
6. On a scale of one to ten, ten being best, how would you rate the overall work

performance, considering professionalism; final product; personnel; resources.
Rate from 1 to 10._{i0 being highest)

=~

If the opportunity were to present itself, would you rehire this company? Yes

8. Please provide any additional comments pertinent to this company and the work performed for you:

Please submit non-Lee County employees as references
I ern araham

Reference Name (Pont Meme)
i + i !

F

Rererence mg';

RFP220362BJB — Disaster Recovery Services for Lee County
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Additional Reference Information
(Due to space iimitations on reference surveys we have provided additional information on the clients that
have completed the surveys)

1.

Client:
Address:
Contact:

Project Title:

Client:
Address:
Contact:

Project Title:

Client:
Address:
Contact:

Project Title:

St John The Baptist Parish, LA Population: 20,278 { Calcasieu Parish

1801 W Airline Hwy, LaPlace, LA 70068

Jaclyn Hotard, Parish President Of~ 985-RR2-ARAQ axt 1244 Fax; 985-652-752

Peter Montz, 985-652-8569 ext 1171

2021 Hurricane Ida (09/082021-Onyuiny,

» Removed & Disposed: vegetation, C&D, Mulch, Compacted C&D, Hangers, Leaners, Stumps & White
Goods, HHW, E-waste, Reftigerator Contents

»  Provided portable showers / Event Restrooms for volunteer services

2016 LA Flooding (02/26/2016-03/06/2016)

»  Reduced by Grinding & Compacting

Contract Value: CY Recovered & Reduced:
Ida $23,041,877 1,481,794

Flooding $7,574 Lump Sum

City of Gulf Shoras, AL Population: 11,809 { Baldwin County

P.0O. Box 299, Guli Shores, AL 36547
Rrandan Franklin "hisf Ruiiding Official 251-968-1149 Office, 251-268-7363 cell,

ITLEE ML AVl TG | by SF LY el |g[neer, 251'968'1 1 55

2020 Hurricane Sally (09/2020-01/27/2021)

»  Removed & Disposed; vegetation

2013 Tropical Storm Andrea (6/2013)

= Special Projects: Cleaned the beaches of debris

2005 Hurricane Katrina (10/2005-2/2006)

= Special Projects: Removed & disposed of debris at West Beach; Beach plowing, sand screening & 7
miles of berm reconstruction

Contract Value: CY Recovered & Reduced:
Sally $8,972,998 580,181

TS Andrea $8,029 Hourly

Katrina $7,147,306 270,218

City of Orange Beach. AL Population: 6029 / Baidwin County

4101 Orange Beach Blvd, Orange Bearh Al 3RARR1

Phillip West, Coaslal Resource Man

Nicole Woerner, Coastal Resource |

Tony Kennon, Mayor, 251-381-6810

2020 Hurricane Safly (09/2020-0572 :cve vy

= Removed & Disposed: vegetation, C&D, Municipal Debris, Beach Debris Trait Debris, Waterway
Debris, Wetlands, C&D Compacted, HHW, White Goods, Hangers, Leaners, and Stumps.

= Reduction by Grinding and Compacting

2015 Non Disaster Related (Dead Fish Removal) (8/2015)

= Dead fish removal and disposal from coastal waters & beaches

2015 Non Disaster Related (Demo) (4/2015)

= Demolition of Coastal Arts Center & Asbestos & Abatement of Children Studio

2014 Severe Storms — Flooding & Tomados (52014)

»  Special Projects; Remove heavy seaweed from 7 miles of beach

2012 Hurricane Isaac (8/2012-9/2012}

= Special Projects: Cleaned the beaches of debris

20110 BP Oif Spill Cleanup (7/2010-8/2010)

»  Provided debris clearance, sand reclamation & hazardous materials extraction

2005 Hurricane Katrina (8/2005)
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= Special Projects: beach work, sand screening & various projects

Contract Value. CY Recovered & Reducsd:
Sally $13,593,239 424,952
Fish $22,538 Hourly
Demo $24,760 Lump Sum
Severe Storms  $13,071 Hourly
Isaac $8,265 Hourly
BP $664,326 Hourly
Katrina $265,701 181,974
4. Client: Calcasieu Parish, LA Population: 202,445
Address: 1015 Pithon St, 4% Floor, Lake Charles, LA 70602
Contact: Allen Wainwright, Public Works Operations Manager, 337-721-370C

Project Title: 2021 Fiooding & Severe Storms (06/07/2021-08/04/2021)
» Removed & Disposed: Vegetation, C&D, Mulch, White Goods, Refrigerator Contents, E-waste
»  Reduced by Compacting & Grinding
= 3 Sites
2021 Tornado (11/30/2021-1204/2021)
»  Removed & disposed C&D debris direct to final disposal
2020 Hurricane Laura {08/2020-09/2/2021)
» Removed & Disposed: vegetation, C&D, Mulch, Hangers, Leaners, Stumps, White Goods, Refrigerator

Confents
*  Reduced by Grinding, Burning & Compacting
= 12 Sites

s Laterals Project (10/8/2024-Ongoing)

o Removed & Disposed: vegetation, C&D with land based and water based equipment in canals
and waterways

2008 Hurricane lke (9/2008-10/2008}

»  Removed & Disposed: vegetation, C&D

2005 Hurricane Rita — Subcontractor for Ceres (USACE) (9/2005-8/2006)

»  Removed & Disposed: vegetation, C&D, ash, mulch, white goods {44,432), e-goods (2,484}, leaners
{9,698) /nangers (26,741), stumps (5,333), small engines {110}

= Reduced by burning & grinding {14 disposal sites)

=  Special Projects; Surveyed heuses for asbestos deme & proper disposal of asbestos

Contract Value: CY Recovered & Reduced:
Flood $222,312 14,027
Tornado $28,960 1,679
Laura $132,554,091 6,955,974
Laura Laterals $21,579,943+ 288,685+
Ike $78,350 7,891
Rita $81,506,090 8,463,080
5. Client: Baldwin County, AL Population: 212,628
Address: 22070 Hwy 59, Central Annex |1 3rd & 4th finnr Rnhartardala Al ARERT
Contact; Terri Graham, Solid Waste, 251-972-687¢

Joey Nunnally, Pre-Construction Manage
Project Tifle: 2020 Hurricane Sally (09/2020-04/07/202 1

= Removed & Disposed: vegetation, G&D, Compacted C&D, Mulch, Hangers, Leaners, White Goods
and E-Waste. Reduction by grinding and C&D Compaction.

2014 Severe Storms, Flooding & Tornados (5/2014)

= Removed & Disposed: vegetation

2010 BP Oif Spill {(52010-72010)

=  |mplemented proactive measures fo contain oil spill by previding & installing containment
& absorbent boem along the Coastal Waters of Baldwin County

2005 Hurricane Katrina (9/2005-3/2008)

= Removed & Disposed: vegetation, C&D, concrets, reduced by grinding



Client:
Address:
Contact:

Project Title:
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2005 Hurricane Dennis (7/2005-8/2005)

= Removed & Disposed: vegetation, C&D, concrete, reduced by grinding
2004 Hurricane Ivan [(9/2004-4/2005)

= Removed & Disposed: vegetation, concrete, stumps

= Reduced by burning

Contract Value: CY Recovered & Reduced:
Sally 561,443,088 5,656,293

Severe Storms 512,897 1,066

BP Cil 34,280,107 Lump Sum

Katrina 53,748,310 309,998

Dennis $564,552 44,563

Ivan 533,164,762 1,867,622

City of Panama City, FL POP: 36,986 / Bay County

9 Harrison Ave, Panama City, FL 32402
Lhana Nannherhs Snlid Wasta Superintendent, 850-872-3172 Ofc. 850-814-5396 cell,

cv vt rvans mwnao | 1w 078-09/15/2020)

= PUSH Operations

»  Removed & Disposed: vegetation, C&D, C&D Compaction, L&H, Stumps

= Special Projects — Right of Entry and Private Property Debris Remaoval Operations / Walerway,
Drainage Ditches, Cemeteries, Parks

= Provided satellite phones

= Reduction by Grinding

2004 Hurricane lvan (9/2004-10/2004)

*  Removed & Disposed: vegetation, C&D, Stumps (12)

*  Reduced by buming

= Provided generators

1995 Hurricane Opal

»  Removed & Disposed: vegetation, C&D

= Reduced by grinding

Contract Value: CY Recovered & Reduced:
Michael $81,636,958 3,950,059
Ivan $264,161 22.165

Opal $2,000,000 300,000
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Page 1 of 2

This form must be signed and sworn 1o in the presence of a notary public or other officer anthorized te administer oaths.

LY

This sworn statement is submitied to__

wrim name of the public entity)

by

(Frint tnaniauai s rame and title)

for

ring name of entity submitiing sworn statement)

whose business address is

(If applicable) its Federal Employer Identification Number (FEIN) is

(If the entity has no FEIN, include the Social Security Number of the individual signing this sworn
statement: On the attached sheet.) Required as per IRS Form W-9,

I understand that a “public entity crime™ as defined in Paragraph 287.133(1} (g), Florida Statutes, means a violation of any
state or federal law by a person with respecl to and directly related to the transaction of business with any public entity or
with an agency or political subdivision of any other state or with (he United States, including but not limited to, and bid or
contract for goods or services to he provided to any public entity or agency or political subdivision or any other state or of
the Unites States, and involving antitrust, fraud, theft, bribery, collusion, racketeering, conspiracy, or material
misrepresentation.

T understate that *“convicted™ or “conviction™ as defined in Paragraph 287.133(1) (b), Florida Statutes. means a finding of
guilt or a conviction of a public entity crime, with or without an adjudication of guilt, in any federal or state trial court of
record relating to charges brought by indictment or information after Juiy 1, 1989, as a result of a jury verdict, nonjucy trial,

or entry of a plea of guilty or nolo contendcre.

I understand that “affitiate” as defined in Paragraph 287.133(1)(a}, Florida Statutes. means:

1. A predecessor or successor of a person convicted of & public entity crune:
or:
2. An entity under the control of any natural person whe is active in the management of the entity and who

has been convicted of a public entity crime. The term “affiliate” includes those offices, directors,
executives, partners, shareholders, employees, members and agents who are active in the management of
the affiliate. The ownership by one person of shares constituting a controlling interest in another person,
or a pooling of equipment or incomme among persons when not fair market value under an arm’s length
agreement, shall be a facie case that one person controls another person. A person who knowingly enters
into a joint venture with a person who has been convicted of a public eutity crime in Florida during the
preceding 36 months shall be considered an affiliate,

I understand that a “person™ as defined in Paragraph 287.133(1) (c), Florida Statutes. means any natural person or cntity
organized under the laws of any state or of the United States with the legal power to enter a binding contract and which
bids or applies to bid on contracts for the provision of goods or services let by a public entity, or which otherwise transacts
or applies to transact business with a public entity. The term “person™ includes those officers, directors, executives, partners,
shareholders, employees, members, and agents who are active in management of the entity.

Based on information and belief, the statement which I have marked below is true in relation to the entity submitting those
sworn statement. (Please indicate which statement applies.)

__Neither the entity submilted this sworn statement, nor any officers, directors, executives, partners, shareholders,
employees, members, and agents who are active in management of an entity nor affiliate of the entity have been charged
with and convicted of a public entity crime subsequent to July [, 1989.
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The entity submitting this sworn statement, or one or more of the officers, directors, executives, parners,
shareholders, employees, member, or agents who are active in management of the entity, or an affiliate of the entity have
been charged with and convicted of a public entity erime subsequent to July 1, 1989,

The entity submitling this sworn statement, or one or more of its officers, directors, executives, pariners,
shareholders, employees, member, or agents who are active in management of the entity, or an affiliate of the entity has
been charged with and convicted of & public entity crime subsequent to July 1, 1989, However, there has been subsequent
proceeding before a Hearing Officer of the State of Florida, Division of Administrative Hearing and the Final Order entered
by the Hearing Officer determined that it was not in the public interest to place the entity submitting this sworn statement
on the conyicted vendor list. {Attach a copy of the final order)

IUNDERSTAND THAT THE SUBMISSION OF THIS FORM TO THE CONTRACTING OFFICER FOR THE PUBLIC
ENTITY IDENTIFIED IN PARAGRAPH 1 (ONE) ABOVE 1S FOR THAT PUBLIC ENTITY ONLY AND, THAT THIS FORM
1S VALID THROUGH DECEMBER 31 OF THE CALENDAR YEAR ™ WHICH IS FILED. I ALSO UNDERSTAND THAT I
AM REQUIRED TO INFORM THE PUBLIC ENTITY PRIOR TO ENTERING INTO A CONTRACT TN EXCESS OF THE
THRESHOLD AMOUNT PROVIDED IN SECTION 287.017. 'O OR ANY
CHANGE IN THE INFORMATION CONTAINED IN THIS 1

Ny
STATEOF
COUNTY OF_
The foregoing instr ===+ was signed a~4 =~nowledg~~ *efore me, al presence or O online
notarization, this _ day of 2( by who has produced

(Prmt or 1'ype Name)
_ as identification.
(’I Ypv v auvinvafion and Number)

My Commission Expires:

KERRIE A, NOLL
Notary Pabli¢, State of Alabama
Alabama State At Large
My Commission Expires
September14,2022

RFP220362BIB — Disaster Recovery Services for Lee County



PROJECT FUNDING PACKAGE
EXHIBIT E

CERTIEICATION REGARDING LOBBYING

The undersigped certifies, to the best of his or her knowledge and belief that:

(1) No Federal appropriated funds have been paid or will be paid by or on behalf of the
undersigned, to z2ny person for influencing or attempting to influence an officer of
emiployee of any agencv. a Mernber of Congress. an officer or emplovee of Congress, or
an employee of 2 Member of Congress in comnection with the awarding of any Federal
grant, the making of any Federal loan_ the entening into of anv cooperative agreement_ and
the extension contmuation, remewal, amendment of modification of any Federal condract,

grant, ioan. or cooperative agresment.

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any
person for influencing or attempting to influence an officer or emplovee of any agency. a
Member of Congyess, an officer or emplovee of Congress, or an employee of 3 Member of
Congress in connection with this Federal contmact, prant, loan, or copperative agreement,
the undersipned shall complete and submit Standard Form-LITL, "Disclosure of Lobbying
Activities." i accordance with ifs instroctions.

{3} The undersigned shall require € the languape of this certification be cluded n the
award documents of all sub-awards at all tiers (inchiding subcontracts, sub-grants and
confracts under grants, loans, and cooperative agreements) and that all sub-recipients shatl
centify and disclose accordingly.

This certification is a material representation of fact npon which reliance was placed when
this transaction was niade or entered into. Submission of this cettification is a prerequisite
for making or entering intc this transaction imposes 7 section 1352, tide 31, United States
Code. Any person who fails to file the required certification shall be subject to a civil
penzlty of not less than $10.000 and net more than $100,000 for each such failure.

The Conmactor/Consultand, . certifies or affirms the
trathfalness and accuracy of each statement of its cesfification and disclosure, if amy. In
addition the Contractor understands and agrees that the provisions of 31 US.C. § 3801 &

seq., applv io this cerbification and disclosme, if any.

il

1orized Offcial

T IName & litle of CentractorConsultant's Authorized Official

Date
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Attachment: krunigration law Affidawit Certification

This Affidavit is reeuired and showld be signed by an authordzed principal of the fisrn, notarized and submitted with County
Procurements where applicable. Further, Vendors / Bidders are reguired to enrall in the E-Venify program, and provide
acceptable evidence of their enroliment, upon request by Courty personnel. Acceptahle evidence consists of a copy of
the properly completed E-Verify Company Profile page or 8 copy of the fully exeanted E-Verify Memorandum of
Understanding for the company.

Lee County will not intentionally award County contracts to any vendor who kriowingly employs unauthorized alien
workers, constituting a violation of the employment provision comtained in 8 U.S5.C. Section 1324 ale) Section 274A(e) of
the Immigration and Nationaliity Act {“INA").

Lee Courty may consider the employment by any vendor of unauthorized aliens a viotation of Section 274A {e) of the INA.
Such Vidlation by the recipient of the Employment Frovisions contained in Section 2744 (e} of the INA shall be grounds
for unilateral termination of the contract by Lee County.

Yendor attests that they are fully compliant with all applicable immigration laws (specifically to the 1286 Immigration Act
and subsequent Amendmentis}} and agrees to comply with the provisions of the Memorandum of Understanding with E-
Werify and to provide proof of enroliment in The Employrment Eligibility Verification System {E-Verify}, operated by the
Department of Homeland Security in partnership with the Social Security Administration at any time upon request by the
County.

Compeny Name

Print Mame L [ B
Segnatura _ Dabe
State of _
County of _
The foregoing instiuimen w=s signed and acknowiedaad before me, by means ¢ hysical presence or [
online notarization, this _ dayof L by
ruced _ as idertification.

[Type of Identification and Number)

KERRIE A. NOLL
Notary Public, State of Alabama
Alabama State At Large
My Commission Expires
Septembar]4.2022

SN LA P N WEAN R W pgp PR e

Printed Name of Motary Public

Notary Commission Mumber/Expiration

The signee of these Affidavit guarantees, as evidenced by the swom affidavit required herein, thetru  and accuracy of
this affidavit to intemog  ories hereinafter made.
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WBEN_

WOMENS BUSINESS EMTERPRISE
NATIONAL COUNCIL

JQIN FORCES . 3PCCEED TOUETHER.

hereby grants

— women's Business Enterprise cenmcam,,,

to

Hauling Away, LLC

who has successfully met WBENC's standards as 2 Women's Business Enterprise (WBE).
This certiﬁcation affirms the business is woman-owned, operated and controlled and is valid through the date herein.

WBENC National WBE Certification was processed and validated by Women's Business
Enterprise Council - South, a WBENC Regional Partner Organization.

Certification Granted: July 25, 2019

Expiration Date: July 31, 2022 )
WBENC National Certification Number: WBE1501646 i !XEEEE

Authorized by Phala Mire, President Women's

Business Enterprise Council - South

NATICS: 562112
UNSPSC: 22100000, 22102000, 81112004

WBEC. i WBEGEAST WBE

AIHE L (4 M LA

HusiMess
Courrcyt,

Sovzmweer ¥Y¥ DA

AOVIDVI DNIANNA LOHAr0dd



EmployerWitard Page 1 0f 1
-
' o MG
! oy
[ W
L] o (m Ladtpgh
Emgtay Ky s FI1308 237 PV - SIHAZMD Lo O
Heme
My G
e Ce
View Cises Comgany Mam: Crewoa/Gull Joind Vankm
vy Frea Compiny [0 Aumbee Mgz
EdH Profie tioing BusTness An [DEA)
Crangw PAswo Mine:
Chomgn Sacumty Qi cariang DURS Mymbur:
l;; Campary o Pagmical Locathor: Kaing Address:
Gefhgang Proie Addtees 1: 5435 Suthis Parivry Address 1:
Aty U Address £ Astrian L
tyw Eoising Use s Chy: Theadars liy:
Glow Campery Acmurt Smew: s Erniaz
oy Kapans :c‘s_’: : 3682 Dp Codt:
o amy: VOELE
1 A AddRonal Information:
Ve Eanciy Rmessts Empioyer Mentomiss Numbar: 10438018
o Tiacrind Tots Numbar of Emeloysaw: 20 o W0
Wirw Uies R Parant Orgentzation
[ u Andmmbnfucfrior
Qg arvewtion Daalgnarion:
Employer Catmgory’ Mons of e LIt Do appy
HAICE Code 897 . W 5T2 WAARALS EMENT AN REMEDIATION SESvic
Total Hirfng. Sor: 1
Tobs! Palnis of Cortieet:
wE r - us o AR Drvrlsd Viwas

hittp:#e-verify.uscis.gov/emp/Employer Wizard aspx

ent

5628 Commerce Blvd, East
Mobile, AL 36619

Offiea: (800) 992 7
Fax; (251) 451-7433

EQUAL EMPLOYMENT OPPORTUNITY
AFFIRMATIVE ACTION PROGRAM

This gompany is an equal employment opportunity employer. It is the policy of this company to assure thal applicanis
are employed, and ihat applicants are kreated duting employment, wilhout regard to thelr race, religian, sex, color,
natighat origin, age, disability, veteran status, military obligations, genelic infommafion or any other characteristics
protected by taw. Such action shallinclude: employment, upgrading, demeotion, transfer; recruitment or recruitment
advertsing; layof! or terminalion; rates of pay ar other farms of compensation; and selection for training, Including
apprenticeship, pre-apprentlceship, and/or on-tha-jpb-training.

1. Publication and disseminalion of this company's written policy of equal employment apportunity,
A, Each employee is informed that we are an egual opportunity smployer and where our policy is posled.

B. Ouwrpolicy is reviewed annually, or more frequentiy if required by cantract, with all supervisory persennel.

2. Appoimment of Equal Employment Oflicer charged with the responsibility of securing compliance and advising
corporate OHicials of pragress,
Equal Employment Officer Mary G. While
Office # 751.47R-ARLA

Emall: i

3. Nolification of all recruitment sources that e company, as an aqual oppartunity employer, solicits refarral of
qualified applicants without regard Lo race, religion, sex, colar, national origin, age, disability, veleran status,
military obligations, genetls Information or any other characleristics protected by faw.

4. The upgrading and promotion of employess shall be made based on qualifications and ability without regart to
race, religion, sex, color, national origin, age, disabllity, veteran status, military uhhigations, genelic information or
any clher characteristics protacted by law.

5. Wa raquest from all employees, especially minorities and females, that they refer any qualified friends or relatives
to us for empleyment.

8. All company facilities and activitles shali be non-segregated.
7. All Advertisements loy employmenl shall conlain the statement, "We are an Equal Opporlunity Emplayer”.

8. Wa conlinugusly monitor, contral, evalugte, and oblzin feedback in regard to the application of our Equal
Emptoyment Qppertunity policy al ll fevels,

9, All personniel aclivities shall be monitored Io ensure that this Equal Employment Opportunlty paliey is being carried
out.

10 CrowderGulf complies with all federal and state laws and regulations regarding Equal Employment Oppariunity,
11. In succession to the previous EEO Officer, efiective Mary G. White was appeinted EEQ Cfficar for the company

affective BMA2011. Any persan who believes he or she has been discriminabed against shauld direet their
complaint 1o Mary G, White,

TIERAUSIL
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Florida Department of Iransportation
RON DESANFIS 505 Suwannee Sireet KEVIN J. TUIBAULT, P-E.
GOVERNGR “Tallahassee, FL 32399-(450) SECRETARY

August 4, 2021

CROMDER -GULF JOINT VENTURE, INC.
5415 BUSINESS PAREMAY
THEGDCRE, ALRBLMA 3£582

RE: CBRTIFICATE OF CUALIFICATICN
Drear Siv/Madam:

The Department of Transportaticn has qualified your company for the type of work
indicated below. Unless your company i8 nocifi=d otherwiee, this Certificate of
oualification will expire 6/30/2022. However, the new application is due £/30/2022.

In accordancs with 82.337.14 (1) PF.S8. your naxt applicatieor moodat be filad wirchin (4}
moothe of the exling date of the applicant’s awdited aonual Financlel statementa.

If your company's maximum capacity hag been reviged, you cmm eccess it hy logging into
the Cont T Fr lification Application System via the followling link:
HTTPA: //fdotwpl.dot.otate. 1. us /ContractorPregualification/

imem logged in, seleact "View® for tha modt recectly aphroved application, and then
click tha "Manage™ and "Application Bummary® taba.

FDOT APPEOVED WORK CLABSEA:
DEERIZ HEMOVAL {EMERGENCY)

You may apply for a Revised Cervificate of Qualification at any time prier to the
expiration date of this certificate according to Sectlon 14-22.0041{3), Florida
Adminigtyative Code (F.A.C.), by accesaing peur meat recently approved applicatieon as
ahown above and chooszing "Update" inetead of "View." If certification in additiomal
clageee of work is desired, documentation ie needed ko ehow that your company has dene
guch work with your own Forces and equipment or that experiancs wae gained with
another centrackar and that you have the neceasary equipment for each additional class
of work requested.

all prequalified contractors are required by Section 14-22.006(3), F.A.C., ko cercify

thalr work underway monthly in order te adjunst waximum bidding capacity ta avaliahie
bidding eapacity. You can find the link to thls report at the wabaite shown above.

Sincerely,

Lo 2. &

Alan Autry, Managdr
Contracte Administration Office

Improve Safery, Enhance Mobility, Inspive fnnovation
waw fdot.gov

FLORIDA DEPARTMENT OF
' Environmental Protection

Marjory Stormeman Douglas Brilding
3900 Commonwealth Boulevard
Tallahasses, FL 32399

October 13, 2020

Wesley Smallwood
Crowder-Gulf Joint Venhure, Inc.
5529 Commerce Blvd, East
Mobile, AL 36619

Email: knoll@crowdergulf.com
RE: Pre-Qualification Package

Hello:

Row Dofamthy
Gowernar

Ieanetts Huiez
Lt. Gevernor

Noah Yadeastoln
Secratary

The pre-qualification as of October 13, 2020 for Crowder-Gulf Joint Venture,
Ine. is hereby acknowledged. This pre-qualification approves your firm to bid
on the Florida Department of Environmental Protection’s Bureau of Design
and Comstruction projects requiring your State licenses until August 31, 2022

Please feel free to contact me at (850) 245-2781 with any questions or concerns

you may have.

Sincerely,

Alyssa e
Skehan P
Alyssa Skehan, FCCM

Government Operations Consultant [T

Burean of Design and Construction

Florida Department of Environmental Protection
Phone: 850-245-2781 - Office

www. dep.state fl.us
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Sealed Proposal Label

Cut along the outer border and affix this label to
your sealed solicitation envelope to identify it as
a “Sealed Submission/Proposal”.

PROPOSAL DOCUMENTS * DO NOT OPEN

SOLICITATION NO.: RFP220362BJB

Disaster Recovery Services

SOLICITATION TITLE:
DATE DUE: Tuesday, August 2, 2022
TIME DUE: Prior to: 2:30 PM
SUBMITTED BY:

(Name of Company)
e-mail address Telephone
DELIVER TO: Lee County Procurement Management

2115 Second Street, 1st Floor
Fort Myers FL 33901
Note: proposals received after the time and date above will not be accepted.

*Notice: the Date Due/Submission Deadline Date/Opening Date as stated on this label and other forms contained herein may
have been updated via issuance of Addenda against this project. Itis the sole responsibility of the Contractor/Vendor to monitor
the County project webpage for any updates to the Date Due/Submission Deadline Date/Opening Date via Addenda. This label
nor other original forms may not be updated. Contractor/Vendor may strike through and update Date Due/Submission Deadline
Date/Opening Date at their discretion to match any updates to this date that have been published via Addenda.

Submission received after the time and date of the Date Due/Submission Deadline Date/Opening Date will not be accepted at

the sole discretion of the County.

PLEASE PRINT CLEARLY
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