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3.5 .1.18. Provide a sufficient amount of "spare" AOMS units to ensure that there are no 
disruptions to the operations. 

3.6. Task 5 - Monitor Temporary Debris Management Sites (TOMS) 

3.6.1. The Vendor shall provide TOMS inspection and recording services related to the debris 
collected and delivered to the TOMS. Tasks shall include, but are not limited to: 

3 .6.1.1. Monitor multiple contractors and multiple vehicles delivering materials to the 
TOMS. 

3.6.1.2. Maintain a copy of the collection vehicle certification log or database at each 
TOMS. 

3.6.1.3. Verify each collection vehicle, delivering debris to the TOMS, for its certified 
placard information. The provided load ticket must match the vehicle certification 
log/database and must include the placard number and the volume as provided on 
the placard. 

3 .6 .1.4. Confirm the collection vehicles are properly tarped when arriving at the TOMS. 

3.6.1.5. As directed by the County, photograph each loaded vehicle bed and attach 
photograph to vehicle's load manifest/ticket or link with digital photographic 
records, as applicable. 

3.6.1.6. Review the vehicles manifest and observe the vehicles bed to confirm that the 
vehicle was loaded to capacity or as described on manifest ticket. Loaded volume 
of vehicles shall be determined at sites where scales are not in use. 

3.6.1.7. Sign, or electronically sign, inbound load tickets before permitting vehicle to leave 
the TOMS check-in area to empty its load. 

3.6.1.8. Prior to exit from the TOMS, confirm that collection vehicles are completely 
empty; vehicles that are not completely emptied will not receive a completed dump 
ticket until they are empty. 

3.6.1.9. Maintain all debris tickets in an organized manner for daily reconciliation and 
storage. 

3.6. 1.10. Troubleshoot questions and problems at the TOMS and identify issues that could 
impact eligibility for cost reimbursements and report immediately to County 
representative. 

3.6.1.11. Ensure adequate training for staff determining load percentages from incoming 
collection vehicles. 

3 .6.1.12. Remain in contact with the central dispatch/staging operation command center. 
Notify county supervision immediately of any issues or potential issues. 
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3 .6.1.13. Perform other related duties as directed by the County Contract Administrator, e.g. 
conduct routine and final inspections and issue closeout reports. 

3.6. 1.14. For each employee, the Vendor shall compile daily and provide weekly, legibly 
signed time sheets in triplicate with the original supplied to the County 
representative. Each time sheet shall include, the date, hours of work performed, 
location of work performed, and shall be verified and signed by a County staff 
member supervising the associated work area. Equivalent auditable electronic 
time keeping methods shall be considered and approved by the County prior to 
use. 

3.6.1.15. Electronic ADMS records must be secure, auditable, and capable of accurately 
identifying, recording, and verifying all monitoring data including the specific staff 
member at each stage of the debris monitoring activities. 

3.7. Task6-Data Management 

3.7.1. The Vendor shall coordinate data recording and information management systems as 
directed by the County. Services shall include, but are not limited to: 

3.7. I. I. Prepare detailed estimates and submit to the County, its representative or Florida 
Department of Emergency Management (FDEM) and FEMA for use in project 
worksheet preparation. 

3.7.1.2. Implement and maintain an ADMS linking load tickets and TOMS information, 
including reconciliation and photographic documentation processes. 

3. 7 .1.3. Provide daily, weekly or other periodic reports for the County and its municipal 
debris managers noting work progress and efficiency, current and revised 
estimates, project completion and other schedule forecasts and updates. 

3. 7 .1.4. Provide ADMS data daily, weekly, or as requested to the County and its debris 
management contractor. 

3.8. Task 7 - Other Technical and Administrative Assistance 

3.8.1. The Vendor shall provide technical assistance related to a post-event response. Tasks shall 
include, but are not limited to: 

• Route mapping; 
• Traffic management; 
• TOMS review; 
• Baseline assessment; 
• Private property identification; 
• Right of entry documentation; 
• Contractor management; and 
• FEMA negotiations 

End of Detailed Specifications 
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SPECIAL CONDITIONS 

These are conditions that are in relation to this solicitation only and have not been included in the 
County's standard Tenns and Conditions or the Scope of Work. 

1. PROJECT TERM 

1.1 . The Vendor shall be responsible for furnishing and delivering to the Lee County requesting 
Department(s) the commodity or services on an "as needed basis" forone (I) three-year (3) period. 
Upon mutual written agreement of both parties, the parties may renew the Agreement, in whole or 
in part, for a renewal term or terms not to exceed the initial Agreement term of three (3) years. The 
increments of renewal shall be at the sole discretion of the County as deemed in its best interest. 

2. FEMA REIMBURSEMENT 

2.1. Work completed under this Agreement may be reimbursed by FEMA as a result of an emergency 
or disaster. The Vendor agrees to abide by and comply with all Federal terms, conditions, 
provisions, certifications, affidavits, or otherwise as applicable and stated within this solicitation 
package. Vendors are required to comply in accordance with Federal Grant Requirements, 2 CFR 
part 200, tenns, conditions, and specifications. 4. 

3. CONDUCT 

3.1. Vendor agrees that all of its officers, employees and representatives shall conduct themselves in a 
professional manner and shall communicate with County employees and members of the public in 
a civil manner whenever conducting County business. All aspects of Vendor's performance, 
including complaints received from the public, may impact the County's decision to renew or 
terminate this Agreement in accordance with the provision contained here. Vendor shall remove 
or suspend, or further investigate, their employees for any act of violence, sexual harassment, 
substance abuse, or act of bigotry/prejudice. 

4. COST BREAKDOWN NOTICE 

4.1 . Upon request of the County, the Vendor may be expected to provide a proposal or fee that includes 
a detailed cost breakdown including General and Administrative Expenses, Overhead, and Profit 
rates, if requested by the County. Vendor must advise if audited rates are available and shall 
provide such rates and documentation for use in negotiation and Cost Analysis if such method is 
used. Vendor shall provide fee and cost breakdown supporting documentation where and as 
requested by the County. 

5. CONTRACT TYPE 

5. I. Work to be performed under this contract will be authorized, scheduled, funded, and accounted 
for by issuance of a County Purchase Order (PO) or equivalent work authorization, by and the 
discretion of the County. The County reserves the right to provide additional project or service 
clarifications with the issuance of the work authorization. 

5.2. As a labor only contract, this contract shall be considered a time and materials contract. As such, 
each work authorization issued shall contain a not-to-exceed amount. At any time should the 
Vendor exceed the notated not-to-exceed amount without prior written authorization to do so by 
the County, all such costs exceeding the noted not-to exceed amount shall be at the risk of the 
Vendor and may not be charged to the County. 
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6. INVOICING 

6.1 The Vendor agrees that all invoices shall be submitted monthly for work conducted or monitored, 
with each invoice for the respective month to be sent to the County within thirty days of the 
conclusion of said month's activities. 

6.2 Invoice Corrections: 

6.2.1 Separate Invoicing: Any corrections to invoices shall be invoiced separately and 
individually, distinct from other debris invoicing, to ensure clarity and transparency in 
financial transactions. 

6.2.2 Debris Type Separation: Corrections shall be categorized by debris type, maintaining 
distinct clarity for each correction without commingling with other types. 

6.2.3 Cross-walk Requirement: The Vendor shall provide a cross-walk document accompanying 
each corrected invoice, outlining the original ticket/invoice details alongside the corrected 
ticket/invoice information for convenient reference and audit purposes. 

End of Special Conditions 
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rN WlTNESS WHEREOF, this First Amendment of the Agreement has been signed and sealed , 

in duplicate. by the respective parties hereto. Each individual signing this Agreement directly and 

expressly warrants that he/she has been given and has received and accepted authority to sign and 

execute the Agreement on behalf of the party for whom it is indicated he/she has signed , and 

further has been expressly given and received and accepted authority to enter into a binding 

agreement on behalf of such party with respect to the matters contained herein and as stated herein. 

DATED this 

Commissioners. 

11/20/2024 I 8:41 AM EST 
by the Lee County Board of County 

COUNTY: LEE COUNTY FLORIDA 

DocuSigned by: 

BY:_ ~ vwr6+829l3mSS'8'E6i JQ"r. (}J-::-:---~--~--J 
Doug ass 1tehead 

Director of Solid Waste, on behalf of the 
Board of County Commissioners 

APPROVED as to Form for the Reliance of 
Lee County Only 

DocuSigned by: 

DATED thi s 15th day of November 2024 by Thompson Consulting Services, LLC 

ATTEST: 
~ 

BY: __ , __ .-,:::._~---,.-.a:::;_,,,..=~-------
Authorizea~ture 

Ol iver Yao 
Authorized Signature Printed Name 

Vice President 
Authorized Signature Title 

CORPORA TE SEAL: 
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November 11, 2024 

RE: DELEGATION OF SIGNATURE AUTHORITY -THOMPSON CONSULTING SERVICES, LLC 

To Whom It May Concern, 

The President or Executive Vice President of Thompson Consulting Services, LLC may authorize any 
employee to sign a proposal, cont ract, subcontract or change order provided this form is completed 
allowing said individual to execute the contract. 

Designated employee: Oliver Yao, Vice President 

President or Executive Vice President signature: 

President or Vice President Printed : Jon Hoyle, President 

Proposal I Contract Information: 

Contract/Proposal Dates: 11/13/2024 - 11/15/2024 
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