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CONCESSION LICENSE AGREEMENT

THIS AGREEMENT is made and entered into by and between, LEE COUNTY, a
political subdivision of the State of Florida, hereinafter called “COUNTY,” and Seaside Kayaking,
LLC, a Florida limited liability company, hereinafier called “LICENSEE” and collectively referred
to herein as “PARTIES.”

WHEREAS, COUNTY owns and operates Manatee Park, located at 10901 Palm Beach

Blvd. Fort Myers, Florida 33905 (herein after “FACILITY™) for the use and enjoyment of Lee
County residents and visitors; and

WHEREAS, LICENSEE is in the business of providing concession services to the general
public; and

WHEREAS, the PARTIES desire that LICENSEE provide the concession services
described in Exhibit “A” at FACILITY for the use and enjoyment of FACILITY patrons;

NOW, TEREREFORE, in consideration of the terms and conditions set forth herein, the
PARTIES agree as follows:

1. RECITALS AND EXHIBITS: The above recitals and attached Exhibits are true
and correct and incorporated herein as though fully set forth below.

2. PREMISES: COUNTY hereby agrees to permit LICENSEE the use of the
facilities, equipment, and agreed upon properly located at Manatee Park, hereinafter referred to as
“LICENSED PROPERTY.” a descriphon of which is incorporated in Exhibit A, for the sole
purpose of providing concession services to FACILITY patrons in accordance with this
Agreement,

3. TERM:

A The initial term of this Agreement is for five (5) years beginning on May
15, 2020 and ending on April 30, 2025,

B. This Agreement may be renewed for up to five (5), additional, one (1) year
terms, upon the mutual written agreement of the PARTIES.

4, LICENSEE RESPONSIBILITIES:

A LICENSEE agrees to purchase, install, operate and matntain, at no expense
to COUNTY, any and all equipment, fixtures, and other property necessary
to provide the concession services described in Exhibit “A”

B. LICENSEE agrees to provide trained, professional staff to assure the quality
of the oparation and the safety of the public.



C. LICENSEE shall submit plans for any expansion or change to the
LICENSED PROPERTY, with specifications, to COUNTY for prior
approval and permitting. No such expansions or changes are permitted
without the express written approval of the COUNTY.

D. LICENSEE shall perform the concession services hereunder during the
FACILITY’s regular business hours at the FACILITY. For special events,
LICENSEE must obtain prior written approval by COUNTY to operate
beyond regular FACILITY business hours.

E. LICENSEE acknowledges that its use of the LICENSED PROPERTY is
not exclusive, and that COUNTY may require use of the LICENSED
PROPERTY on an as needed basis, as long as such use do¢s not
unreasonably interfere with LICENSEE's performance under this
Agreement.

F. Any inspection, permits, or approvals required for performance of the
concession services hereunder shall be the responsibility of LICENSEE.

G Unless otherwise specified in Exhibit A, LICENSEE will be responsible for
fuel end utilities required at the LICENSED PROPERTY. Fuel may only
be stored in a storage facility approved by COUNTY.

H. LICENSEE will retain tile to all personal property purchased by
LICENSEE and placed at the LICENSED PROPERTY, unless otherwise
agreed to in writing by the PARTIES. LICENSEE will mark all personal
property or equipment at the LICENSED PROPERTY belonging to
LICENSEE and fumnish to COUNTY an inventory of all personal property
belonging to LICENSEE that is located at the LICENSED PROPERTY.

I LICENSEE agrees that COUNTY or its agents may at any time access the
LICENSED PROPERTY for the purpose of inspection or performing such
other duties as may berequired by the tenns of this Agreement and the rules,
regulations, ordinances and laws of any governmental body.

I LICENSEE agrees that all of its officers, employees and representatives
shall conduct themselves in 2 professional manner and shall communicate
with COUNTY employees and members of the public in e ¢ivil manner
whenever conducting COUNTY business. All aspects of LICENSEE’S
performance, including complaints received from the public, may impaet
the COUNTY'S decision to renew or terminate this Agreement in
accordance with the provision contained here, LICENSEE shall remove or
suspend, or further investigate, their employees for any act of violence,
sexual harassment, substance abuse, Or act of bigotry/prejudice.

COUNTY RESPONS)BILITIES:
A, COUNTY agrees to alow LICENSEE access to and the use of the
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LICENSED PROPERTY for the purpose of providing the concession
services hereunder, including the use of public restrooms and other public
facilitates at the FACILITY.

COUNTY agrees not to assess taxes for the property, its user or
improvements to the LICENSED PROPERTY.

COUNTY agrees not to charge a parking fee to LICENSEE and its staff
during hours of operation.

AND MAINTEN E;

LICENSEE shall be responsible for repairing and maintaining the
LICENSED PROPERTY throughout the term of this Agreement.
LICENSEE shall use reasonable efforts to protect the LICENSED
PROPERTY from damage, and shall surrender it in the same condition
(except for normal wear and tear) as received.

LICENSEE agrees to clean and maintain the LICENSED PROPERTY,
excluding public restrooms, COUNTY agrees to clean and maintain public
restrooms.

COUNTY will be responsible for all repairs from normal wear and tear.
COUNTY will be responsible for major repairs, except for those major
repairs necessaly due to the negligent acts or omissions of the LICENSEE.
COUNTY will be responsible for all exterior maintenance, air conditioning,
plumbing and roofing.

COUNTY may make improvements to FACILITY at its discretion and such
improvements shall remain part of FACILITY upon expiration of this
Agreement,

LICENSEE may make improvements to the LICENSED PROPERTY,
subject to approval by COUNTY. Any improvements, whether permanent
or non-permanent, must be requested in writing to the Director of Lee
County Parks and Recreation, or designee and approved in writing prior to
making any improvements to the LICENSED PROPERTY.

1. PERMANENT IMPROVEMENTS: LICENSEE understands and
acknowledges that permanent improvements will remain with the
LICENSED PROPERTY upon expiration of this Agreement or
any term amendments or extension to this Agreement, All
improvemenis must meet current building, ADA, safety
regulations and codes, and must be approved by the Director of
Lee County Facilites and Construction Management prior 0

execution of the project. Further, any necessaty permits must be
obtained by LICENSEE.



8.

9.

F.

it NON-PERMANENT IMPROVEMENTS: LICENSEE may make
non-permanent improvements to the LICENSED PROPERTY.
LICENSEE agrees that any non-permanent improvements must be
removed from the LICENSED PROPERTY upon expiration of
this Agreement or they will remain part of FACILITY, unless
otherwise agreed to by both PARTIES in writing.

All LICENSEE signage and promotional materials inteaded for display within
the FACILITY are subject to approval by the COUNTY with respect to
placeinent, use of FACILITY name, and COUNTY logo. COUNTY retains the
right to require LICENSEE to remove any sign displayed within the FACILITY
at any time and for any reason whatsoever. No right, title, license or other
interest in any of COUNTY'S trademarks, trade names, slogans or logos is

conveyed under this Agreement.

A.The LICENSEE shall comply with the Licensee Background Screening

Affidavit attached hereto and incorporated herein as Exhibit D. The County
retains the right to reject assignment of any LICENSEE personnel based on the
results of a background screening. The COUNTY shall have the ability to audit
the LICENSEE’s background check process to ensure compliance with Florida
law,

JIf at any time it is discovered that any LICENSEE personnel has a criminal

record that includes a felony or misdemeanor, the LICENSEE is required to
inform the COUNTY and the COUNTY wiil assess the circumstances
surrounding the conviction, time frame, nature, gravity, and relevancy of the
conviction to the job duties to deterrnine whether that LICENSEE employee
will be placed or remain on a COUNTY assignment. The COUNTY may
withhold consent at its sole discretion. Failure of the LICENSEE to comply
with the terms of this paragraph may result in the termination of its Agreement
with the COUNTY.

USE AND FEES:

A

in consideration for the use of the LICE_NSED PROPERTY, LICENSEE
agrees to pay COUNTY in accordance with Exhibit “B.”

LICENSEE may establish its own rates, fees, and charges for concession
services provided to FACILITY patrons, as long as such rates, fees, and
charges are reasonable and not applied in a manner that discnminates
against persons on the basis of race, color, religion, sex, national origin, or
any other protected class:

GENERAL COOPERATION AND UNDERSTANDING;



LICENSEE and COUNTY agree to cogperute in the promotion of the
concession services hereunder to the general public.

The PARTIES acknowledge that COUNTY retains ownership of the
LICENSED PROPERTY.

This Agreement cannot be transferred or assigned by LICENSEE, without
prior written conscnt of COUNTY, which may be withheld at the sole
discretion of COUNTY. Any attempt to assign or transfer will be in
violation of this Agreement, and shall be void and unenforceable.

Waiver by COUNTY of a breack of any provision of this Agreement shall
not be deemed to be a waiver of any other breach and shall not be construed
to be a modification of the terms of this Agreement.

LICENSEE acknowledgesthatthis Agreement and all records periaining to
this Agreement may be subject to public disclosure pursuant to Florida’s
Public Records 1aw, Ch. 119, Florida Statutes,

This Agreement constitutes the entirc agreement of the PARTIES with
respect to the subject matter hereof. Any and all other prior or
contemporaneous agreements, discussions, or representations, and
understandings of any nature, whether oral or written, with rcspect to the
subject matter of this Agreement are hereby superseded, merged and
revoked.

Any writien notice required to be given under this Agreement must be in
writing and either hand delivered or mailed by certified mail to the other
party at the address set forth below or such other address as the party may
provide from time to time. Any change in the PARTIES’ representatives or
contact information will be prompt!y communicated by the party making
the change.

ND RECREATION

Director of Parks and Recreation (or desngnee)
3410 Paim Beach Blvd.

Fort Myers, FL. 33916
(239) 5337400

jlavender(glleegov.com

Wlth a copy to:

DlmctoromecuremcmManagemem(ordmgnec)
PO Box 2238
Fort Myers, FL. 33902.2238
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Lindsay Bell
4375 Pine Lake Road
Bonits Springs, Florida 34134
(239) 494-0237

Lindsayhbell@vahoo.com

' ATION:

A

LICENSEE shall, on a primary basis and at its sole expense, maintain in
full force and effect, at all times during the life of this Agreement, insurance
coverage (including endorsements) and limits as described in Exhibit “C”,
as may be amended from time to ime. A copy of Exhibit “C” is attached
hereto and incorporated herein. These requirements, as well as COUNTY’s
review or acceptance of insurance maintained by LICENSEE, are not
intended to and shall not in any manner limit or qualify the liabilities or
obligations assumed by LICENSEE under this Agreement. Insurance
carriers providing coverage required herein must be licensed to conduct
business in the State of Florida and must possess a current AM. Best’s
Financial Strength Rating of “B or better”. No changes are to be made to
these specifications without prior written specific approval by County Risk
Management. A Certificate of Insurance, consistent with Exhibit “C” must
be provided to COUNTY prior to its execution of this Agreement, Further,
the Certificate of Insurance shall name COUNTY - Lee County Board of
County Commissioners - as a certificate holder and as an additional insured.
Should the requirements under Exhibit “C” change, COUNTY will provide
the new requirements to LICENSEE. LICENSEE will provide a new
Certificate of Insurance to COUNTY’s Risk Management within sixty (60}
calendar days of receipt of the new requirements or later if approved by
County Risk Management.

LICENSEE hereby indemnifies and holds COUNTY harmiess from any
and all claims, liability, losses, damages, costs, including but not limited to
reasonable attomey’s fees and causes of action that may arise out of the
willful, negligent, reckless, intentional wrongful misconduct or unlawful
acts or omissions of LICENSEE, its emplioyees, volunteers and/or
participants in its operations under this Agreement. LICENSEE will pay all
claims and losses of any nature whatsoever arising from actions under this
Agreement; will defend all suits against COUNTY, when applicable,
including appeliate proceedings; and, pay ail costs, judgments, and
attoney’s fees. COUNTY retains the right to choose its own counse! and
LICENSEE will reimburse i legal fees and costs. Nothing herein may be
construed to require LICENSEE to indemnify COUNTY against liability
resulting from the willfisl, negligent, or unlawful acts or omissions of
COUNTY or its employees or agents acting within the scope of their
employment pursuant to the provistons of this Agreement, This section



shall survive the termination or expiration of this Agreement.

C. LICENSEE’S personal property housed or placed at the LICENSED
PROPERTY shall be at the risk of LICENSEE and COUNTY will not be
liable for any loss or damage to the LICENSEE’S personal property located
thereon for any cause whatsoever. LICENSEE understands that COUNTY
does not and shall not carry liability, theft or fire insurance on said property
to cover LICENSEE’S interest therein.

13\ A _ ;: Amendments or changes to this
Agreement must be made in wntmg and be executed with the same formality as this Agreement
unless provided otherwise in the Agreement. The PARTIES may terminate this Agreement upon
ninety (90) calendar days written notice to the other party. Notice is to be provided in accordance
with Section 9(G) above.

12.  DISPL

A. In the event of a dispute or claim anising out of this Agreement, the
PARTIES agree first to try in good faith to settle the dispute by direct
discussion. If this is unsuccessful, the PARTIES may enter into mediation
in Lee County, Florida, with the parties sharing equally in the cost of such
mediation.

B. In the event mediation, if attempted, is unsuccessful in resolving a dispute,
the PARTIES may proceed to litigation as set forth below.

C. Any dispute, action or proceding arising out of or related to this Agreement
will be exclusively commenced in the state courts of Lee County, Flonda,
or where proper subject matter jurisdiction exists in the United States
District Court for the Middle District of Florida. Each party irrevocably
submits and waives any objections to the exclusive personal jurisdiction and
venue of such cousts, including amy objection based on forum non
convenens.

D. This Agreement and the rights and obligations of the PARTIES shail be
governed by the laws of the State of Florida without regard to its conflict of
laws principles.

13.  COMPLIANCE WITH APPLICABLE IAW: This Agreement shall be
governed by the laws of the Statc of Flusida. LICENSEE shall promptly comply with all applicable
federal, state, county and municipai laws, ordinances, regulations, and rules relating to the services
1o be performed hereunder and in effect at the time of perforinance. LICENSEE shall conduct no
activity or provide any service that is unlawful or offensive.

I4. ] _ OQUNTY SOLICITATION DOCUME] H
LICENSEE shall smctly comply with the terms and conditions of COUNTY Rexquest for Proposal
No. RFP190515BAG Paddle Craft Outfitter & Gift Shop Concessionaire for Manatee Park (the
“Solicitation”). The Solicitation and LICENSEE'S response to the Solicitation (“LICENSEE’'S
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Proposal™) are made a part of this Agreement as if attached hereto. In the event of conflicts or
inconsistencies, the documents shall be given precedence in the following order:

1, Agreement
2. County’s Purchase Order

3 Solicitation
4. LICENSEE’S Proposal

[INTENTIONALLY LEFT BLANK]



IN WITNESS WHEREOK LEE COUNTY and LICENSEE have caused this
Agreement to be executed by their respective and duly authorized officers on the day and year first
written above.

WITNESS:

Seaside Kayakiag, LLC

Signed by: IS o= BY. (A Tk
\ﬁ /Justin J. Finley, Manager
Print Name: £4e v ﬁj

Daie: 7/.2 5}/-3 220

&7 FLORA aR;.gum o |
Sy COMMISSION # GG 22
lis \3 EXFIRES: Juna 7, 2022 LEE COUNTY

oo Ty P e |

I

é ﬁF H__D

Date: 57;’5'2{’/2 020

Approved as io form for the reliance of
Lee County only:

Moonde 40,

Lee County Attorey's Office




EXHIBIT A
SCOPE OF CONCESSION SERVICES
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DETAILED SPECIFICATIONS

1. SCOPE QOF WORK
1. 1. LICENSEE shali oversce the day-to-day operations of Paddle Craft rentals and Gift Shop
management at the LICENSED PROPERTY. The LICENSEE shall offer and manage
paddle craft rentals to all potential customers as well as operate the onsite gift shop.

1.2. The LICENSEE shall be responsible for all pricing rssocisted with the sale of goods
wathin the gift shop and shall ensure that Paddle Craft rental pricing is fair and consistent
with other compctitive Paddlec Craft outfitters within Lee County, FL.

2. MANATEE PAR U MATION
2.1. While LICENSEE has been awarded thc rnghts 10 operatc the paddle craft rental and gifl
shop, the park is, and shall remain, a public facility under the supervision of Lee County

Parks and Recreation Department.

2.2. LICENSEE shal! allow park visitors to carry in their own food and beverages and lounch
their own personal watercrafis.

3.1 Thcopczatmghoum for the paddle craft outfitter and gift shop shall be, at a minimum, as
follows:

*  During "Season” (dcfined as November 1st through April 15th): Seven (7) days a week
- 9:00 am, to 4:00 p.m.

«  During “Off Season” (defined as April 16th through October 31st): Six (6) hours per
week. Off season operations are optional.

3.2, LICENSEE shall confirm by April 1st of cach ycar if they will be providing services
during “Off Scason." Houss of “Off Season™ operation shall be posted on the LICENSEE’s

website and provided to the COUNTY in writing by April Ist.

3.3. The County currently operates FACILITY seven (7) days per weck from sunrise to sunset.
The LICENSEE may not operate outside of the FACILITY’S normal hours of operation.
LICENSEE's hours shall be clearly posted, and the LICENSEE shall not vary from the
scheduled hours of opuration without prior approval from the COUNTY.,

FEE SCHEDULE AND PAYMENTS

4.1, All license fees payments are duc the first day of cach month, payable to Lee County
Parks and Recreation. If payment is reccived after the [5th day of any month, a daily late
fee may be assessed, beginning on the 16th day of the month, equal to five percent (5%)

of the monthly license fee,

5.1. LICENSEE shail ensure padd[e craft rcnta] ratos are fair and asc competitive with those of
other outfitlurs currently operating within Lec County, FL. Any requests for price
increases over the term of the Agreement must remain competitive with those charged by
other outfitters at the time of the request. Paddio Craft priccs may only be increased with
the prior writtea approval from the COUNTY. The COUNTY reserves the right to
approve or deny all such requests at its sole discretion.
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6.

7.

3.2. Note: LICENSEE shail not be allowed to charge any Immching or porking fees: all parking
Sees anid collection of same are the sole responsibility of the COUNTY.

3.3. The COUNTY reserves the right ® monitor the rates over the term of the Agroement 10 crsure
that, in its opinion, the ratcs arc reasonable and competitive. If, at any time, the COUNTY
feels the rates have become unreasonable and/or non-competitive; it reserves the right to
require the LICENSEE to lower them to what it considers to be fair in the marketplace.

5.4. All requests for rate increases must be submitted in writing to and approved by the COUNTY
representative prior to going into cffect. The COUNTY will bo the sole judge as to what is to
be considered "reasonable” and “competitive”.

NT M 1
6.1. LICENSEE shall accept cash, credit cards, and debit cards as payment for all products and
services provided under this Agreement. The LICENSEE has the discretion to accept
personal checks.

6.2, Note: All costs of credit card processing services - such as additional phone lines, etc.
shall be the responsibility of the LICENSEE.

6.3, LICENSEE shall have a proceas in place to offer receipts and shall provide refunds to
patrons when requested, if necessary,

NATEE PARK FA _
1.1. The FACILITY meets the American with Disabilitics Act (ADA) requirements thus making
the park accessible to everyono, LICENSEE shall cnsure they continue to operate the
LICENSED PROPERTY in a manner that does not impede accessibility and thus maintains

compliance with the ADA.

7.2. The LICENSEE shall assist COUNTY staff in ongoing wildlife and manatee educational
efforts duning COUNTY school field tnips and while the children are out on break:

+  LICENSEE shall handle the ao~cost activity days, demos, guided tours, etc. for campers
during COUNTY school ficld trips, Spring Break and the Summer Camp season, on an as-
requested basis.

»  LICENSEE shall provide a minimum of one (1) free trip per week for any COUNTY summer
or spring break camp.,

«  LICENSEE shall provide complementary rentals on an as-requested basis to the COUNTY
for use by dignitanes, media. etc.

7.3, LICENSEE shali be responsible for fumishing all of the equipment and fixtures necessary to
operate a gift shop and provide the services and aperations as specified hercin.

14, This equipment and fixtures shall remain the property of the LICENSEE, who shall also be
responsible for its maintenance and repair A< it becomes necessary to replace such equipment,
it shali be the ecsponsibitity of the LICENSEE to do so.

7.5. The COUNTY reserves the right to have all paddle craft :md ancillary equipment inspecied by
Risk Management, the United States Coast Guard or Auxiliary Marine Unit © ensure public
safcty,

7.6. The COUNTY further reserves the nght to approve all external signs and all other
enhancements the LICENSEE may request to make under this contract



7.7. The COUNTY shall provide several outside picnic tables for gatrons, Aay other seating

arrangements shall be the sole responsibality of the LICENSEE and must be preapproved in
writing by the COUNTY prior to placement on COUNTY property.

8 PADDLE CRAFT

8.1

8.2

8.3.

84,

85.

g.6.

. LICENSEE shall ptovide a minimum of twenty (20) paddle craft for such oprrations under this
Agreement- all of which must be identified by a unique inventory number or code along with
the required ancillary equipment such as paddles, life preservers, etc. - dedicaged at all times to
the LICENSED PROPERTY.

8.1.1.LICENSEE shall csublish a plan that will be approved by the COUNTY, on when new
inventory will be added to the custent inventory, in order to maintain the expecsed lovel of
customer service and offerings to the public.

. The paddle craft and ancillary equipment must be in, and shall be @aintained in, good working
condition at all times.

Note: The life preservers or personal flotation devices (PFDs) used under this Agreement shali
be the vest style wirh adjustable strops (Type I or LI}, The orange "horseshoe” Type Il is NOT
acceptable.

COUNTY reserves the right to conduct inspectiont at any time and request repaic and/or
teplacement of any item at its sole discretion. LICENSEE shall be capabie of replacing any
paddle craft or ancillary equipment required herein within one (1) week afler written request
by COUNTY personnel.

All directions and cautionary statements on cleaning products used on the paddle craft and the
ancillary equipment shall be adhered to. Rumroff into any watcrbodics within the FACILITY
must be managed according to best management practioes to maintaio high water quality
standards,

The American Canoc Association recommends a 1:5 ratio for guide/instructor to paddlcrs.
The LICENSEE shail adhore as closo as feasible to the American Canoe Assocation
recommendations. Under no circumstances shall the ratio exoced 1 guide/instructor to 10
boats,

9. GIEX SHOP

9k

9.2,

9.3.

. LICENSEE shall maintain the curtent alann systam and bas the ability 10 upgrade the alann at
s own cxpenss. If the LICENSEE wishes 10 upgrade the alann system with a ewenty-four
{24) hour paid monitoring security system (such as ADT), LICENSEE shall pay for all costs
associated with 1ostaliation and monitoring. LICENSEE shall provide the COUNTY with
access to any alamm systems installed on the property. Removal of the security system at the
end of this Agrecment shall be the sole responsibility of the LICENSEE with all expenses paid
by the LICENSEE.

LICENSEE shall provide afl equipment necessary to stock and offer for sale the iems
uscessasy to provide the scrvicss, operations, and 6xperience to parons as detziled in the
Agreement. Space for all equipment ig limited to the designated area within the existing
structure, LICENSEE shall obtain prior wnitten authorization from the COUNTY before
adding or removing cquipment,

The COUNTY reserves the right to inspect the equipment at any time and close the
LICENSEE operation down if sanitation or operational problems are found to be in violation
of County, State and Department of Hoalth violations.
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9.4. The COUNTY reserves the right to approve items such as, but not limited to, cquipment
appearnce, Signage, item choices, and other issues as they relate 1o the gift shop opersation.
Manmee Park is a family friendly facility and all gift shop items ghould be selected 1o
represeot the same. (See Exhibit “B” Map of Manatee Park).

10. LICENSEE RESRONSIBILITIES

10.L.LICENSEE shall provide adequate staffing sufficient to serve the citizens and patrans that
frequent LICENSED PREMISES. LICENSEE employees shall be identified with approved logo
shirts and namctag that displays the LICENSEE's logo or other appropriate ideatifying
information,

10.2 LICENSEE shall adequatcly train her/his employces in the work that they are to perform and
shall continually supervisc the ongoing operation to guarantee an appropriase level of
proficiency. LICENSEE shall provide the COUNTY, one month after award, and as requested,
with their Standard Operating Procedures (SOP) on gift shop operations and renting paddic craft,
mciuding training procedures for s@ff and the training provided to renters before they embark on
the paddle craft.

10.2.1. LICENSEE shall have an incremental weather standard opeeating proccdure (SOP) sct in
place and approved by the COUNTY. (i.e. Hurricanes, lighting within perimeter, ete.) All
of LICENSSEE's staff sball be traincd to be prepared and informed of such SOP.

10.3.LICENSEE and her/his employees are not authorized to be Lee County Volunteers.
Furthcrmore, LICENSEE, or amy person in their employ may not prefonn voluatcer duties for or
withn Manatce Park. '

10.4 LICENSEE shall meet with designated COUNTY Supervisory swaff a minimum of twice within
the first four (4) moaths of commencement of Agrecment. The goal of this is to cnsure that the
LICENSEE understands ethical ecotourism practices as well asthe COUNTY s cavironmental
policies,

10.5.LICENSEE shall meet with the COUNTY Supervisory staff within the first two (2) months after
award, The goal of this is to ensure that the LICENSEE understands the role staff, and
volun¥ers play in Manatce Park and in the Parks Department as a whole,

10.6.1f LICENSEE decides to offer guided tours, all of LICENSEE'S staff working at LICENSED
" PROPERTY must complete a minimum of two (2) hours of intespretive Traiaing cach calendar
year that is offered by COUNTY Staff or another agency (such as the Society for Ethical
Ecotouricm, Nafional Assactshon for Interpretation, etc.) qualified to offerthe training.

10.7. LICENSEE must be knowledgeable about Manatces and their enviropment and S. W,
Florida Ecosystems to ensure that operations and services of the facilities are minimally
intrusive to the Manatee habitat that interacts with the park operarions and to provide
knowledge and guidance to the customers and visitors of the park.

10.8.LICENSEE shall diligeatty maintain and protect COUNTY’s property and susrender it at the end
of the agread tenn in the same condition, normal wear excepred.

10,9, LICENSEE shall meet with a COUNTY eepresentative at the end of cach contract vear to
discuss and evaluate s¢rvice throughout the previous year.

[0.10. Any alteration, addition to, or remodeling - temporary or permanent - of any COUNTY
propesty is not be allowed, unless prior wriien approval is obfained from the COUNTY.

1. UTILITIES
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L1.1.LICENSEE shall provide and pay for the following utilities:

»  Electricity: LICENSEE shall pay one hundred fifty dollars ($150.00) monthly to the
COUNTY for electricity. This is a flat fee paid by the LICENSEE.

#« Telephone: LICENSEE shall acquire a local landline or cellular telephone number specific to
LICENSED PROPERTY business operations. This number shall be used exclusively to
conduct the required business of managing the Paddle Craft Rental and Gift Shop operations.

Note: Fees associated with utilities as stated ebove, are above and bevond the minimum license

Jfee to be paid by the LICENSEE. Utilities payments shall be received separately from the
minimum license fee.

11.2 LICENSEE is responsible for collection/removal of trash and litter from within a ten foot (199

radius of the gift shop and launch area in order to maintain the attractiveness of the park and the
safety of its visitors.

12. WEBSITE
12.1.The LICENSEE shall currently have - or be prepared to launch within one (1) month following

award - a web site dedicated to the promotion of their services (including those at Manatee
Park).

= This website shall provide links to both the Lee County Parlks & Recreation web szte as well
as the Calusa Blueway Paddling Trail site.

= It shall be the LICENSEE’s responsibility to maintain the website and to forward infonmation
about events such as guided tours, etc. to the COUNTY'S representative within a minimum
of ten calendar (10) days prior to the event so that the information may be posted on the Lee
County Parks & Recreation web site,

= LICENSEE shall maintain records and offer online booking through the website to help
accommodate the public. All records of online bookings shall be maintained and made
available 0 the COUNTY on a quarterly basis or upon request.

+  Social media campaigns and marketing shall be done in the spirit of representing and
marketing a family-friendly eco-experience. All subject matter should be in good taste and
rermain factual, I€the COUNTY finds that these parameters are not followed, the COUNTY
will ask that particular social media campaigns or marketing materials are removed from all
digital platforms.

13. COUNTY RESPONSIBILITIES

13.1.The COUNTY will maintain the exterior and the basic structure of the building and park
property; the LICENSEE shall be responsible for all interior maintenance.

13.2. The COUNTY will provide and pay for pest control, water and trash service,

14, EARK CLOSING

14.1. ime¢ shall the LICENSEE operate the gift shop/paddle craft concession if the COUNTY
closes the park due to safcty precautions {inclement weather, etc.). LICENSEE shall waive all
claims for compensation for loss or damages due to closure of the park in the interest of public

sofety,

15. ACCESS

A



15.1.LICENSEE will be given keys to the gifi shop and the COUNTY will keep a set of keys for
access in case of emergencies, The LICENSEE shall not change the locks to the facilities
without prior written autherization of the COUNTY and keys set provided to the COUNTY.

16.
16.1 LICENSEE shall provide COUNTY staff contact with the following reports:

* Monthly count of patrons served.

= Quarterly financial statements showing all gifk shop sales and paddle aaft rentals  Quarterly
report must include an inventory shect of gift shop merchandisc and food and beverage 1tems
being sold.

* An annual financial report showing total customers, paddle craft rental revenue, and gift shop
sales, as well as a sronthly count of all rypes of paddie craft rented to the public.

= Quarterly inventory list that upon the County's request adjustments can be made per our
standardization/quality concerns.

= Quarterly reporis of online bookings through website shall be sent to the COUNTY.

17. Gl &)
17.1.LICENSEE shall offer for sale a variety of food and beverage items at reasonable prices. The
itetns shall include, ata minimum, snacks {such as chips, candy, chewing gum, trail mix, granola
bars, nuts, etc.}; beverages (such as bottled water, juice, soft drinks, iced tes, ete.); and ice
cream/frozen novelties (such as ice cream sandwiches, popsicles, etc.).

17.2.LICENSEE shall maintsin adequate inventory levels of merchandise and equipment to satisfy
the basic needs of the patrons. Food and beverage items offered for sale in the gift shop shall be
of superior quality as determined by the COUNTY. In the cvent the quality of items offered for
sale by the LICENSEE is determined by the COUNTY to be below acceptable standards, the
COUNTY may, at its sole discretion, require the LICENSEE to modify the items being sold.

17.3.LICENSEE shail comply with all applicable County Codes and Health Departroent requirements
as they relate to the food vending operation.

17.4.LICENSEE shall not offer 2lecholic beverages of any type for sale, on COUNTY property,
under any circumstances.

17.5.1n addition to food and beverage items, LICENSEE shall offer for sale appropnate gift shop and
sundry items. The inventory may include items such as guide books, wildlife identification
guides, plush/stuffed toys, key chains, T-shirts, hats, sunscreen, sunglasses, beach towels, picnic
supplies, charcoal, eic.

18.

18.1.LICENSED PROPERTY shall be kept ncat and ordesly arall times. The LICENSEE shall be
responsible for all cleaning arrangerpents for on-site storage of peddle craft and ancillary
equipment when it is aot in use - for example, a shed or rack, etc.

18.2.All storage structures must be pre-approved by the COUNTY prior to implementation or
installation, and cannot be a permanent structige. The COUNTY will not be responsible for any
losses due to thefl, fire or any other cause.

End of Detailed Specifications
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EXHIBIT B

FEE SCHEDULE
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TEE By iy
Loy fe = Bid Droera] Ferm

PROCUREMENT MANAGEMENT DEPARTMENT

o LEE COUNTY BID/PROPOSAL FORM

SGUTHWESY FLORIDA
COMPANY

NAME: Seasde ii:i\gri% TR LU S
% 4

SOLICITATION: RFP{9CE16BAG, Paddle Craft Catfiier & Gt 3hop Concessions for Manstes Park

Hmi&ﬂmm <oy < 3maibendl thn Casivart Becwme nis, ContractnnYander propuies tn fraial e Salhum feg u hich meotimg thee
spereifion bona,

BRUCING
" Twrde Conglital fei proponsl witifsg the 1888 Vool Form autveiatod nith (il pedlais Prices meveded pidon Yoy Mot Trupeenl Foan
¢ sl vesost the LICENSEE s proposad for sctushds thet ity fe @cyesiinsi res 33 detatled witlrn the slickiation dompenim and
A iated A greeman prckige

d 1W¢ b geaida gty T momihly Bemmos f20 tat et v eated W avmmeAit Do 53 Busedd wa e ByagPaguast Feem Bl 1o
yeovale moplily Yo far thet enoemds dhe mnmmen: Yoo lisded S tewll in mrapoces basg deieeed Moa-Responmve & the wle disrding of
the Gorany o thepeRse Aehadds o vanh

Addithoral paviags bun b growmed by dee LICENSEE that 15y dove erud Bh od B (RGP mantih irrme G rerprsd

Pricing srovidid & @i of the sdesigiog shall be wdibieal 101 evalutionn puynoees smd ey be wnkined for award pouposps The Coopey oes
heve e fearve the nal by pepolusts priewms vt s Homber | rladied Compmmay &9 4 wemBdon of aned

LICENSE FEE - MNTHLY
& ltc.m. | .ﬂcst:npimn ':1:’;; ﬁ:e | Mt‘mmum Kok :-h.r.:!f"asmt Praposed
| ] Liten=z Fee _ Mowihly ’ L550.00 g /'7 q 5{ o0

UTILITY FER
| (L slity foes &0 be gund by e LICVASEE ot port ff Agremsnl)

o

I | Elesic [ Monthly 515080 | 515060
e .
f . Al asgociated fecs to be
3 I Telephone ~ Landline Monthly | by LICENSEE b Y RIS
g6 and olan paid by LILI.IVSEVE,

t AUINTIONAL PATMENTY (I ANY)
{LICENSET, to providy dimals 10 caditiansl pasnset o the LU XNTE B 1y cdow amd Bepand the pepaivyd mavally Boesyr fovk

4

£

&

RFP190S| SBAG Paddle Craft Outditter & Gift Shop Concersionsire for Manaee Park
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EXHIBITC

LICENSEE INSURANCE REQUIREMENTS
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LEE COUNTY

SORUTHWERT FIARIGA L ¢e County Insursmce Reguirements

A insue Beutisvments; Rhik Maragenani e wo way repeesehns thol ke siraiice
rfq fradd I s.t;ﬁ"iﬂeﬂf M ﬂ.sféﬂ;nm‘ o proTect the vewdart " Interast ov Habilivies. The following
are the raguived miniunsss the vender must wainlars ihroughont the Suvarion of thiz contrael.
Fhy Copry reserows Fhe rfight 1o reghest addiionsl docperensirion pepeding Insneanee
provided

a Couunercial Genersd Liabiliey - Coverage diall apply 10 preomsss and of operstons,

prodcts and completed Operanons. dependmy cOmTACIGSs, Comfachml lishility
expomres wWith cunitmes Soids of

$1L.000.000 per arcurenee

£2 000 000 general aggregate

£1.000.000 products wnd completed operations
$1.000,000 prersonal aus advertising wmjury

b Busissss Aure Liabiliev - The follovrmg Automacbite Linbaliy will Yo coquired and
coversge shall soply ra all owaed. Wred and Aon-onxied velnckes use With micsomem higmes
ot

S1.0G0.000 combines tinge Hmit (CSLY: ¢
S1.O00.004 bodliy mjmy pat adCidem
330,000 properts daonge per accideny

¢ Workers' €ompensation - Stamiary benefits a8 dsfined by FS 440 sing 2}
cpeniinas contemplated by tus coniact ar 2gresment To apply to :lsnv.ms. ofbcers, ws

emplovess regardess of (be mADber of enplovees. Woskers L ampreusativg
ey wmeﬂm“mwmfafmesmanSWmm ofm
Easplopers’ Gabibiry will have mimss i of

2500.000 per aciden
500,000 daease humit
S300.000 disease —~ pobey lomu
* T regnired mintnoen Fovir of Bedity shean I 0. ond b may Be provided in the form of

“Excess Fisurance” gr “Commercdol Umbrallo Polfvies.™ Fn which cote, o “Following Farm
Endovientens” will be reghitved oy the “Excess Biswgrance Poficy” o "Commercial EWibreiln

Foliep. ™

Revised 037192018 —~ Page | of 3

FPlease note that auto liability for Scaside Kayaking, LLC hax been waived, Workman's

compensation will be walved upon submission and acceptance of exemption form.
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1. Coverage shall be in place pdor 10 the conmnencemen) of zay work and throughout the
duraticn of the confrad, A ceraficate of mswance will be provided fo the Rk Manager
for review znd approval. The cerdfieate shall provide for the followme;

3. The cervificate bolder shall read as follows:

Lee Counry Board of County Commissioners
P.O. Box 398
Fort Mvers. Florida 33802

b. “Lee County, o polirical snbdivision and Charier County of the State of Flosida, its
agents, emplayees, and public officiols” will be uamed as an " Additiopal Insured
on the General Lisb@icy policy, including Prodeces and Complmd Opennons
coverage,

1. Anappropriate “Indemuificarion” clanse shat] be made a provision of the contract.

3. It is the responsbility of the gemral confractor 1o msure that all ehermsracrrs comply
with 2l msmrance reguirfemonl.

Revised 03/19/2018 ~ Page 2 of 2
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EXHIBIT D
LICENSEE BACKGROUND SCREENING AFFIDAVIT

LICENSEE  BACKGROUND
LEE COUNTY SCREENING AEFIDAVIT

RUHMTHWEST 1LORIBA

Florwla Siazutes Chapeer 435 governs required backgrovnd sereemings for any emapioyess, contractors,
aubcontractoes, 0F ageats of the Licensee who will have comact with ary vulnerable person. as defined by
siatute, er who otherwise are required to undergo a Level 1 or Level 2 background screening in accordance
with Florida law,

The Licensee is responsible for ensunng that such sequired background screenings are conducted in
accordanve with Florida Statutes Chapter 435, Documentation of sich completed background screenings
must be maintained for 2 peried of no less than five (5) years and are subject to audit by Lec County at
uny (e during sueh five (5) year period.

Under penalty of perjury, I declare that | have read and opderstand the requirements stated above,
and that 2l required background scrcenings shall be conducted in accerdzncs with this affidavit, |
furthier understand that there may be additional local, stale, and federal regulations that may reguire
background screening, and that the Licensee will be solely respsnaible for complying with such legal
requirements, Furthermore, the Licenses shall indemnify and hold Lee County harmless from any and all
clsims or actions resulting From fallure 1o comply with this affidavit.

Name/fTitle

Justim L f% // D0 b

gé?ea date sef forth above, the foregoing in&pmantw&s swc‘.vgu $o (o7 affirmed) and subscnbed bﬁ?g e
abovernamed person and In their s1a pacily, a av?@t M !aw to g, oF has
produce the following as ientification: _ T 3 ?F ) gi R Al -~ m

| Z20Z ' 1 WU ST : b S,
| £10072 DD f NOISSINHOD AR Signaiure, Notary Public
YV TTaUD Yuod j

e
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