AGREEMENT FOR
EMPLOYEE INSURANCE BENEFITS CONSULTANT AND ACTUARIAL
AUDITOR

THIS AGREEMENT (“Agreement”) is made and entered into as of the date of execution
by both parties, by and between Lee County, a political subdivision of the State of Florida,
hereinafter referred to as the "County" and Aon Benefits & Insurance Services, Inc. d/b/a
Aon Consulting, Inc., aNew Jersey corporation authorized to do business in the State of Florida,
whose address is 200 East Randolph Street, Chicago, IL 60601, and whose federal tax
identification number is 22- 2232264, hereinafter referred to as “Vendor."

WITNESSETH

WHEREAS, the County intends to purchase employee insurance benefit consulting and
actuarla] auditing services from the Vendor in connection with “Employee Insurance
Benefits Consultant and Actuarial Auditor” (the “Purchase”); and,

WHEREAS, the County issued Solicitation No. RFP180162LKD on May 18, 2018; and,

WHEREAS, the County evaluated the responses received and found the Vendor qualified
to provide the necessary services; and,

WHEREAS, the County posted a Notice of Intended Decision Proposal Action on July 13,2018;
and,

WHEREAS, the Vendor has reviewed the products and services to be supplied pursuant
to this Agreement and is qualified, willing and able to provide all such products and services
in accordance with its terms.

NOW, THEREFORE, the County and the Vendor, in consideration of the mutual covenants
contained herein, do agree as follows:

I. PRODUCT D SERVICE

The Vendor agrees to diligently provide all products and services for the Purchase
in accordance with the Vendor’s proposal which is inserted into the project Scope of
Services and made part of this Agreement as Exhibit A, attached hereto and
incorporated herein. Vendor shall comply strictly with all of the terms and conditions of
Solicitation No. RFP180162LKD, as modified by its addendum, copies of which are
on file with the County’s Department of Procurement Management and are deemed
incorporated into this Agreement.
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II. TERM AND DELIVERY
A. This Agreement shall commence October 1, 2018, for an initial term of three (3)
years and, upon mutual written agreement of the parties, may be renewed for one (1)

additional three (3) year period.

III. COMP TIO D PAYMENT

A. The County shall pay the Vendor in accordance with the terms and conditions
of this Agreement, subject to the local Government Prompt Payment Act, Florida
State Statutes 218.70-218.76, for providing all services and products as set forth in
Exhibit A, and further described in Exhibit B, Fee Schedule, attached hereto and
incorporated herein. Said total amount to be all inclusive of costs necessary to
provide all products and services as outlined in this Agreement, and as supported
by the Vendor’s submittal in response to Solicitation No. RFP180162LKD, a copy
of which is on file with the County’s Department of Procurement Management and is
deemed incorporated into this Agreement.

B. Vendor acknowledges and agrees that no minimum order or amount of product
or work is guaranteed under this Agreement.

C. County will promptly notify Vendor of any questions regarding invoices. Interest
penalties will only be paid in accordance with the local Government Prompt Payment
Act, Florida State Statutes 218.70-218.76.

D. All funds for payment by the County under this Agreement are subject to the
availability of an annual appropriation for this purpose by the County.

IV. METHOD OF PAYMENT

A. The County shall pay the Vendor in accordance with the Local Government Prompt
Payment Act, Section 218.70, Florida Statutes, upon receipt of the Vendor’s invoice
and written approval of same by the County indicating that the products and services
have been provided in conformity with this Agreement.

B. The Vendor shall submit an invoice for payment to Post Office Box 2238, Fort
Myers, FL 33902-2238 on a monthly basis for those specific products and services
as described in Exhibit A (and the corresponding fees as described in Exhibit
B below) that were provided during that invoicing period.

C. For partial shipments or deliveries, progress payments shall be paid monthly
in proportion to the percentage of products and services delivered on those specific
line items as approved in writing by the County.
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V. ADDITIONAL PURCHASES

A. No changes to this Agreement or the performance contemplated hereunder shall be
made unless the same are in writingand signed by both the Vendor and the County.

B. Ifthe County requires the Vendor to perform additional services or provide additional
product(s) related to this Agreement, then the work shall be authorized via a
County Project Authorization (CPA) and the CPA shall establish the additional
compensation for that authorized task. The additional compensation shall be agreed
upon before commencement of any additional services or provision of additional
product(s) and shall be incorporated into this Agreement. Any changes to a CPA
shall be executed via a County Project Modification (CPM).

Notwithstanding the preceding, in the event additional services are required as a result
of error, omission or negligence of the Vendor, the Vendor shall not be entitled to
additional compensation.

VI. LIABILITY OF D

A. Vendor will correct its work product without additional charge if any errors or
omissions occur in its work. Vendor shall indemnify and hold County harmless from
and against any and all damages, losses, liabilities, and expenses (including
reasonable attorneys’ fees and expenses) (collectively, a “Loss” or “Losses™) arising
from Vendor’s failure to comply with the applicable terms and conditions of this
Agreement (regardless of whether such Loss is based on breach of contract, tort,
strict liability, breach of warranty, failure of essential purpose or otherwise):

1) for all Losses arising from Services performed in a particular Year, in an
amount not to exceed the amount of the fees paid to Vendor under this
Agreement during such Year, and,

2) without regard to the limitations of Section VI(A)(1), for Losses arising from
(aa) Vendor’s willful, fraudulent or criminal misconduct, (bb) bodily injury,
including death, or damage to personal or real property, (cc) infringement
by Vendor Information pursuant to Section X(D) hereof, and (dd) Vendor’s
breach of its confidentiality obligations set forth in Section IX hereof. Any
claim under this Section VI(A) must be asserted before the date that is three
(3) years following the act or omission giving rise to the claim.

B. Subject to Vendor’s indemnity obligations in Sections X(D) and VI(A), subject to
the limitation of Florida law, County shall indemnify, defend, and hold Vendor
harmless from and against any and all Losses arising from (i) claims made by third
parties, including, without limitation, County’s employees, affiliates, and plans with
respect to the Services provided hereunder, or (ii) County’s failure to comply with
the applicable terms and conditions of this Agreement, including without limitation,
any infringement of Vendor Information by County in violation of Section X or any
breach by County of the confidentiality provisions of Section IX.
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C. In no event will either party be liable to the other party for incidental, consequential,
special, or punitive damages (including loss of profits, data, business or goodwill, or
government fines, penalties, taxes, or filing fees), regardless of whether such liability
is based on breach of contract, tort, strict liability, breach of warranty, failure of
essential purpose or otherwise, and even if advised of the likelihood of such damages.

D. Notwithstanding the foregoing, as applicable to the County and the Services, Vendor
will not be liable to County for any amounts for which County or any of its employee
benefits plans would have been responsible to pay irrespective of any act, error or
omission by Vendor, including interest adjustments. Vendor and County agree to use
reasonable efforts to mitigate its own, as well as the other party’s, liability, damages,
and other losses suffered in connection with this Agreement.

E. This section shall survive the termination or expiration of this Agreement.

VII. YENDOR’S INSURANCE

A. Vendor shall procure and maintain insurance as specified in Exhibit C, Insurance
Requirements, attached hereto and made a part of this Agreement.

B. Vendor shall, on a primary basis and at its sole expense, maintain in full force and
effect, at all times during the life of this Agreement, insurance coverage (including
endorsements) and limits as described in Exhibit C. These requirements, as well
as the County’s review or acceptance of insurance maintained by Vendor, are not
intended to and shall not in any manner limit or qualify the liabilities or
obligations assumed by Vendor under this Agreement. Insurance carriers
providing coverage required herein must be licensed to conduct business in the
State of Florida and must possess a current A.M. Best’s Financial Strength Rating
of B+ Class VII or better. No changes are to be made to these specifications
without prior written specific approval by County Risk Management. To the
extent multiple insurance coverages and/or County's self-insured retention may
apply, any and all insurance coverage purchased by Vendor and its subcontractors
identifying the County as an additional named insured shall be primary.

VIII. REPRESENTATIONS AND RESPONSIBILITIES OF THE PARTIES

A. The Vendor shall be responsible for the quality and functionality of all services
performed by or at the behest of the Vendor under this Agreement.

B. The Vendor warrants that it has not employed or retained any company or person
(other than a bona fide employee working solely for the Vendor), to solicit or secure
this Agreement and that it has not paid or agreed to pay any person, company,
corporation, individual, or firm other than a bona fide employee working solely
for the Vendor, any fee, commission, percentage, gift, or any other consideration,
contingent upon or resulting from the award of this Agreement.

C. The Vendor shall comply with all federal, state, and local laws, regulations and
ordinances applicable to Vendor in its capacity as a service provider, and shall not
discriminate on the grounds of race, color, religion, sex, or national origin in the
performance of work under this Agreement.
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D. The Vendor is, and shall be, in the performance of all work, services and activities
under this Agreement, an independent contractor. Vendor is not an employee, agent
or servant of the County and shall not represent itself as such. All persons engaged
in any work or services performed pursuant to this Agreement shall at all times,
and in all places, be subject to the Vendor’s sole direction, supervision and control.
The Vendor shall exercise control over the means and manner in which it and its
employees perform the work, and in all respects the Vendor’s relationship and the
relationship of its employees to the County shall be that of an independent contractor
and not as employees of the County. The Vendor shall be solely responsible for
providing benefits and insurance to its employees.

E. County will submit to Vendor all County Information in County’s control necessary
for Vendor to perform the Services covered by this Agreement. The Services are not
of a legal nature, and Vendor will in no event give, or be required to give, any legal
opinion or provide legal representation to County. County will maintain in
compliance with applicable law any and all benefit plan legal documents related to
the Services. County is responsible for the accuracy and completeness of any and all
County Information that is submitted to Vendor. County agrees to notify Vendor as
soon as possible of any problems or errors in County Information submitted. Services
performed by Vendor in correcting such problems or errors are additional services
for which additional fees will be payable.

F. Vendor is not a fiduciary within the meaning of the Employee Retirement Income
Security Act (ERISA) or other legislation. Vendor has no discretion with respect to
the management or administration of County’s employee benefit plans, and/or
control or authority over any assets of County’s employee benefit plans, including
the investment of those assets. All such discretion and control remain with County
and other fiduciaries to County’s employee benefit plans.

IX. CONFIDENTIALITY

A. For the purposes of this Agreement, "Confidential Information" includes: except as
provided for in Section 119.0701, Florida Statutes, (i) the terms of this Agreement
(including any Schedules); (ii) County Information; (iii) Vendor Information; (iv)
oral and written information designated by a party as confidential prior to the other
party obtaining access thereto; and (v) oral and written information which should
reasonably be deemed confidential by the recipient whether or not such information
is designated as confidential. Each party's respective Confidential Information will
remain its sole and exclusive property.

B. Each party will use reasonable efforts to cause its employees to minimize distribution
and duplication and prevent unauthorized disclosure of the Confidential Information
of the other party. Each party agrees that only employees who have a need to know
the Confidential Information of the other party will receive such Confidential
Information. No party will disclose the other party’s Confidential Information to a
third party without the prior written consent of the other party, which consent may
be conditioned upon the execution of a confidentiality agreement reasonably
acceptable to the owner of the Confidential Information, except that Vendor may use
County’s Confidential Information in combination with other data, including the
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disclosure of such information to third parties, provided that no such County
Confidential Information is identifiable by County or County employee and that
either party may disclose the other party’s Confidential Information to its legal
counsel and auditors. Vendor may also disclose County’s Confidential Information
to any subcontractor or, as instructed by County, to any other third party providing
services to County under this Agreement as reasonably necessary for such
subcontractor or third party to perform its services, provided that any such
subcontractor is subject to a confidentiality agreement. Vendor may retain a copy of
all County Confidential Information for archival purposes.

C. Confidential Information does not include information if and to the extent such
information: (i) is or becomes generally available or known to the public through no
fault of the receiving party; (ii) was already known by or available to the receiving
party prior to the disclosure by the disclosing party; (iii) is subsequently disclosed to
the receiving party by a third party who is not under any obligation of confidentiality
to the party who disclosed the information; or (iv) has already been or is hereafter
independently acquired or developed by the receiving party without violating any
confidentiality agreement with or other obligation to the party who disclosed the
information.

D. The receiving party may disclose Confidential Information of the disclosing party if
required to as part of a judicial process, government investigation, legal proceeding,
or other similar process, provided that the receiving party has given prior written
notice of such requirement to the disclosing party. Reasonable efforts will be made
to provide this notice in sufficient time to allow the disclosing party to seek an
appropriate confidentiality agreement, protective order, or modification of any
disclosure, and the receiving party will reasonably cooperate in such efforts.

E. Notwithstanding anything to the contrary in this Agreement, Vendor specifically
acknowledges its obligations to comply with Section 119.0701, Florida Statutes,
with regard to public records, and shall:

1) keep and maintain public records that ordinarily and necessarily would
be required by the County in order to perform the services required under
this Agreement;

2) upon request from the County, provide the County with a copy of the
requested records within a reasonable time at a cost that does not exceed
the cost provided in Chapter 119, Florida Statutes, or as otherwise provided
by law;

3) ensure that public records that are exempt or confidential and exempt
from public records disclosure requirements are not disclosed, except as
authorized by law; and

4) meet all requirements for retaining public records and transfer all public
records in possession of Vendor upon termination of this Agreement and,
except as permitted by this Agreement destroy any duplicate public records
that are exempt or confidential and exempt from public records disclosure
requirements. All records stored electronically must be provided to the
County in a format that is compatible with the information technology
system of the County.
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IF THE VENDOR HAS QUESTIONS REGARDING THE APPLICATION
OFCHAPTER119,FLORIDASTATUTES, TO THE VENDOR’S DUTY TO
PROVIDE PUBLIC RECORDS RELATING TO THE CONTRACT,
CONTACT THE CUSTODIAN OF PUBLIC RECORDS AT 239-533- 2221,
211SSECONDSTREET,FORTMYERS,FL 33901, publicrecords@leegov.com;
http://www.leegov.com/publicrecords.

X. OWNERSHIP OF PRODUCTS

A. Vendor has created, acquired or otherwise has rights in, and may, in
connection with the performance of Services hereunder, employ, provide,
modify, create, acquire or otherwise obtain rights in, various concepts, ideas,
methods, methodologies, procedures, processes, know-how, and techniques
(including, without limitation, function, process, system and data models);
templates; software systems, user interfaces and screen designs; general
purpose consulting and software tools; websites; benefit administration
systems; and data, documentation, and proprietary information and processes
(“Vendor Information”).

B. All right, title and interest in and to any data, information and other materials
furnished to Vendor by County hereunder (“County Information™) are and
shall remain County’s sole and exclusive property. County grants to Vendor a
license to use such County Information to provide the Services. Except as
provided below, upon full and final payment to Vendor hereunder, any
Vendor work product which the parties expressly agree is created solely and
exclusively to be owned by County (the “Deliverables™), if any, shall become
the property of County. To the extent that any Vendor Information is
contained in any of the Deliverables, subject to the terms of this Agreement,
Vendor hereby grants to County a paid-up, royalty-free, nonexclusive license
to use such Vendor Information solely for County’s internal use in connection
with the Deliverables.

C. To the extent that Vendor utilizes any of its property, including, without
limitation, the Vendor Information, in connection with the performance of
Services, such property shall remain the property of Vendor and, except for
the limited license expressly granted in the preceding paragraph, the County
shall acquire no right or interest in such property. County will honor Vendor
copyrights, patents, and trademarks relating to Services, Deliverables and
Vendor Information, and will not use Vendor’s name or other intellectual
property without Vendor’s prior written consent.

Solicitation No. RFP180162LKD Page 7 of 38




D. Provided that County promptly notifies Vendor of a claim that the Vendor
Information infringes a presently issued U.S. patent or copyright, Vendor will
defend such claim at its expense and will indemnify County for any costs and
damages that may be awarded against County in connection with such claim.
Vendor will not indemnify County, however, if the claim of infringement
results from (i) use of other than the most recent version of the Vendor
Information made available to County by Vendor; (ii) County’s alteration of
the Vendor Information; (iii) use of any Vendor Information in combination
with other software not provided by Vendor; or (iv) improper use of Vendor
Information.

E. Nothing contained in this Agreement will prohibit Vendor from using any of
its general knowledge or knowledge acquired under this Agreement
(excluding County’s Confidential Information) to perform similar services for
others.

PRODUCT D PE E OF SE

A. The Vendor shall ensure that all of its staff, contractors and suppliers involved
inthe production or delivery of the products are fully qualified and capable to perform
their assigned tasks.

B. The key personnel assigned by the Vendor to perform the services pursuant to this
Agreement, as listed in Exhibit A and the Vendor’s response to Solicitation No.
RFP180162LKD, shall comply with the terms set forth in this Agreement. Any
change or substitution to the Vendor’s key personnel must receive the County’s
written approval before said changes or substitution can become effective, unless the
change or substitution to Vendor’s key personnel arises as the result of a resignation,
retirement or termination of employment of Vendor’s key personnel, in which case
the Vendor shall notify the County of the change within five (5) business days.

The Vendor specifically agrees that all products shall be delivered within the time
limits as set forth in this Agreement, subject only to delays caused by force majeure, or
as otherwise defined herein. “Force majeure” shall be deemed to be any
unforeseeable and unavoidable cause affecting the performance of this Agreement
arising from or attributable to acts, events, omissions or accidents beyond the control
of the parties, including but not limited to acts of God, government authority, strike
or labor disputes, fires or other loss of facilities, breaches of contract by suppliers or
others.

XII. COMPLIANCE WITH APPLICABLE LAW

A. This Agreement shall be governed by the laws of the State of Florida. Vendor shall
promptly comply with all federal, state, county and municipal laws, ordinances,
regulations, and rules relating to the services to be performed hereunder and in
effect at the time of performance and applicable to Vendor in its capacity as a
service provider. Vendor shall conduct no activity or provide any service that is
unlawful.
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XIII. TERMINATION

A. Either party shall have the right at any time upon sixty (60) days’ written notice to
the other party to terminate this Agreement in whole or in part for any reason
whatsoever.

B. Either party may terminate this Agreement for cause upon thirty (30) days prior
written notice to the other party, provided that such other party shall have the
opportunity to cure any breach within such thirty (30) days.

C. After receipt of a notice of termination, except as otherwise directed, the Vendor
shall stop work on the date of receipt of the notice of termination or other date
specified in the notice; place no further orders or sub- contracts for materials,
services, or facilities except as necessary for completion of such portion of
the work not terminated; terminate all vendors and subcontracts; and settle all
outstanding liabilities and claims.

D. In the event of non-appropriation of funds by the County for the services provided
under this Agreement, the County will terminate the contract, without termination
charge or other liability, on the last day of the then current fiscal year or when
the appropriation made for the then-current year for the services covered by this
Agreement is spent, whichever event occurs first. If at any time funds are not
appropriated for the continuance of this Agreement, cancellation shall be accepted
by the Vendor on thirty (30) days’ prior written notice, but failure to give such notice
shall be of no effect and the County shall not be obligated under this Agreement
beyond the date of termination.

E. Upon the effective date of termination, the County shall be responsible to Vendor
for fees and compensation earned by the Vendor, in accordance with Section III,
prior to the effective date of said termination.

F. The County’s rights under this Agreement shall survive the termination or
expiration of this Agreement and are not waived by final payment or
acceptance and are in addition to the Vendor’s obligations under this
Agreement.

XIV. DISPUTERESOLUTI

A. In the event of a dispute or claim arising out of this Agreement, the parties agree
first to try in good faith to settle the dispute by direct discussion. If this is
unsuccessful, the parties may enter into nonbinding mediation in Lee County,
Florida, with the parties sharing equally in the cost of such mediation.

B. In the event mediation, if attempted, is unsuccessful in resolving a dispute, the
parties may  proceed to litigation as  set forth  below.
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Any dispute, action or proceeding arising out of or related to this Agreement will
be exclusively commenced in the state courts of Lee County, Florida, or where
proper subject matter jurisdiction exists, in the United States District Court for the
Middle District of Florida. Each party irrevocably submits and waives any
objections to the exclusive personal jurisdiction and venue of such courts,
including any objection based on forum non conveniens.

C. This Agreement and the rights and obligations of the parties shall be
governed by the laws of the State of Florida without regard to its conflict of laws
principles.

D. Unless otherwise agreed in writing, the Vendor shall be required to continue all
obligations under this Agreement during the pendency of a claim or dispute
including, but not limited to, actual periods of mediation or judicial proceedings.

XV. DISCLOSURES

A. Vendor will disclose to County all marketing quotes, including any applicable
commission rates, received prior to binding any coverages for County’s insurance
programs. County will also be provided prior to binding with a disclosure of any
amounts to be paid to Vendor and/or Vendor affiliate intermediaries if available, in
connection with coverages placed for County’s insurance programs, including any
fees, if applicable, paid to Vendor for services it provides to third parties.

B. In addition to retail commissions, Vendor may receive additional forms of
compensation from insurers and third parties including but not limited to: national
additional commissions, subscription market brokerage charges and/or
administrative expense reimbursements. This revenue is in addition to and shall not
be credited against the fees or any other compensation earned hereunder and shall
not be applied to any service set forth in Exhibit A. As of the effective date of this
SOW, the Health and Benefits Practice does not accept contingent compensation. If
this policy on accepting contingent compensation changes, we will notify you at
that time. Additional information is available upon request.

C. In some instances, insurance placements made by Vendor on County’s behalf may
require the payment of state surplus lines or other premium taxes and/or fees in
addition to the premium itself. Vendor will make every effort to identify any of
these taxes and/or fees in advance, but in all instances the payment of these taxes
and/or fees will remain County’s responsibility. Vendor will invoice County for the
payment of these taxes and fees. County acknowledges its responsibility to report
and communicate in writing to Vendor changes in exposures, loss related data, and
other material changes during the course of this SOW.

D. Vendor’s goal is to procure insurance for County with insurance companies
possessing the financial strength to perform in today’s economic environment.
Toward this objective, Vendor regularly reviews publicly available information
concerning an insurer’s financial condition, including, but not limited to:

a. Approvals by various regulatory authorities;

b. Analyses of insurers by professional rating agencies such as A.M. Best,
Standard and Poor’s, Moody’s, and/or Fitch; and

c. The input of Vendor’s global affiliates and correspondents.
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E. Most Vendor placements are made with insurers that are rated “Excellent” by the
professional rating agencies; however, Vendor does not guarantee the solvency of
any insurer. Vendor encourages County to review the publicly available information
made available by Vendor. The decision to accept or reject an insurer will be made
solely by County.

F. Vendor and/or its affiliates may from time to time maintain contractual relationships
with the insurers that are recommended as potential markets, or with whom
County’s coverage may ultimately be placed. Further details concerning Vendor’s
relationship with insurance carriers can be found at http:/www.aon.com/about-
aon/corporate-governance/corporate/market-relationships/contractual-relationship-
with-carriers.jsp#.

XVI. MISCELLANEQUS

A. This Agreement constitutes the sole and complete understanding between the
parties and supersedes all other contracts between them, whether oral or written,
with respect to the subject matter. No amendment, change or addendum to this
Agreement is enforceable unless agreed to in writing by both parties and
incorporated into this Agreement.

B. The provisions of this Agreement shall inure to the benefit of and be binding upon
the respective successors and assignees of the parties hereto. Neither party may
assign its rights or obligations hereunder without the prior written consent of the
other party, which consent shall not be unreasonably withheld or delayed, except a
party may assign its rights and obligations to an affiliate entity controlled by,
controlling, or in common control with the assigning party upon 60 days’ prior
written notice to the representatives identified by Section XVI. (J) of this
Agreement. Notwithstanding the foregoing provision, the Vendor may assign
its rights if given written authorization by the County and claims for the money
due or to become due to the Vendor from the County under this Agreement may
be assigned to a financial institution or to a trustee in bankruptcy without such
approval from the County. Notice of any such transfer or assignment due to
bankruptcy shall be promptly given to the County.

C. The exercise by either party of any rights or remedies provided herein shall not
constitute a waiver of any other rights or remedies available under this Agreement
or any applicable law.

D. The failure of the County to enforce one or more of the provisions of the
Agreement shall not be construed to be and shall not be a waiver of any such
provision or provisions or of its right thereafter to enforce each and every such
provision.

E. The parties covenant and agree that each is duly authorized to enter
into and perform this Agreement and those executing this Agreement
have all requisite power and authority to bind the parties.

F. Neither the County’s review, approval or acceptance of, nor payment
for, the products and services required under this Agreement shall be
construed to operate as a waiver of any rights under this Agreement or
of any cause of action arising out of the performance of this Agreement.
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G. This Agreement is subject to OFAC compliance (i.e., the laws and
regulations enforced by the United States Office of Foreign Assets
Control and each party's compliance policies relating thereto). Since
Vendor can be held accountable under such laws and regulations in
connection with its provision of the Services, County confirms that it
will screen against OFAC's list of Specially Designated Nationals and
Blocked Persons those parties with whom Vendor will interact at
County's direction in providing the Services (e.g., County's employees,
participants, other vendors, etc.). If a possible match is identified as a
result of a screen, County shall notify Vendor, and the parties will
cooperate with each other in resolving the matter (which may include
adjustments to the Services or regulatory notifications).

H. Both parties agree that injunctive relief is appropriate in enforcing the
confidentiality provisions of this Agreement. In the event of any action
to construe or enforce this Agreement or any portion thereof, the
prevailing party will be entitled to recover, in addition to any charges
fixed by the court, its costs and expenses of suit, including reasonable
attorneys’ fees and expenses.

I. If the Vendor is comprised of more than one legal entity, each entity
shall be jointly and severally liable hereunder.

J. Any notices of default or termination shall be sufficient if sent by the
parties via United States certified mail, postage paid, or via a nationally
recognized delivery service, to the addresses listed below:

Vendor’s Representative: County’s Representatives:
Name: Jeff Jinks Names: Roger Desjarlais Mary Tucker
A - : Sy Director of Procurement
Title: Vice President Titles: County Manager Management
Address: Zggg Vi \@ouskney; Camphell Address: P.O. Box 398
Tampa, FL 33607 Fort Myers, FL 33902
Telephone: 813-636-3556 Telephone: 239-533-2221 239-533-8881
Facsimile: 813-636-3010 Facsimile: 239-485-2262 239-485-8383
E-mail: Jeff.Jinks@AON.Com E-Mail: rdesjarlais@leegov.com _mtucker@leegov.com

With a copy to:

Aon Consulting, Inc.

200 East Randolph Street, 8 Floor
Chicago, IL 60601

Attn: Chief Counsel, Health & Benefits
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I. Any change inthe County’s or the Vendor’s Representative will be
promptly communicated by the party making the change.
J.  Paragraphheadings are for the convenience of the parties and for
reference purposes only and shall be given no legal effect.
K. Inthe event of conflicts or inconsistencies, the documents shall be
given precedence in the following order:
1. County Project Modifications
2. County Project Authorizations

3. Agreement
4. Solicitation No. RFP180162LKD
5. Vendor’s Submittal in Response to Solicitation No. RFP180162LKD

IN WITNESS WHEREOF, the parties have executed this Agreement as of the date last below
written.

WITNESS: Aon Benefits & Insurance Services, Inc. d/b/a
Aon Consulting, Inc.

Signed By: %‘f JE—

Print Name: Matt Mann

Title:_COO - US Health & E A) z -

Date: 08/27/18

LEE COUNTY

BOARD OF COUNTY ’
COMMISSIONERS OF LEE C 1Y,

FLORIDA
BY: /
DATE: ; Ay

ornmussioner Cecil L Pendergrass
ty Commissioners

ATTEST:
CLERK OF THE CIRCUIT COURT Lee County Boa\Q\aﬁﬁ lir

Linda Doggett, Clerk District 2

“HolL ] 0 ajw/nl
DEPUTY CLERK
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i
]
>
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e

S
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BY: = 120 OFFICE OF THE COUNTY' X ORNEY
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EXHIBIT A
SCOPE OF SERVICES

The Vendor shall perform consulting and auditing services to advise the County on
the purchase and administration of the County’s health, dental, life, disability, vision
plans and insurance related products. These services shall be performed in

accordance with the negotiated terms from the Vendor's proposal that are
photocopied below:
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EXHIBIT A
SCOPE OF SERVICES

TAB 3: Plan of Approach

Provide a detailed Plan of Approach that explainc how your firm infends to comply with and meet
the anficipated deliverablec ac defalled within thiz solicitation.

To meet the County’s short-term and long-tenm strategic needs, we will deploy cur strategic planning 1ools
and benchmarking dats. We review yaur current strategy and work with you an any necessary madificaticns.
This written sirategy links the County’s business and benefits strategies, and includes guiding principles 1o
define tactical decisions. We rewisit this sirategy annually and update it based on change s at the County and
emerging trends. We frame this process as Discover, Develcp, Deliver. and Review:

= Discover: We will collaborate 1o understand specific needs for both your near- and fong-term
pricriies, how we can add value to thve County. and help you respond to changing market dynamics.
— Understand the County climate and priarities
— Discover health and benefits challenges and priorities
— Define ideal outcomes
At the end of this phase, we will have a thomugh understanding of how your business dimate and
employee benefits philoscphy provide a framework for strategies that make sense for the County.

= Develop: We will jointly author a plan ta define how we will work together during the year, cutlime our
commmitments 1o youw, and define how we will measure cur success.

— Assess, plan. design, and measure
— Prowde attematives to address the new health care era
- Develop a mulliyear health and benefits plan strategy

A comprehensive employee benefits strategy will be deveioped o meet your short and long term gaals
=  Deliver: We will follow through on aur plan, execute with excellence and track outcomes.

— Provide a comprehensive, cost competitive health and benefits program
— Use Aon leverage and execution
— Meet your deadlines
A detailed project plan with key deliverables, roles and responsibilities, and milesteaes will provide you with
a clear raadrwmap af how and when we will deliver our commitments ta executing yaur strategy.
=  Review Confinuously: We will seek your input cn how we are doing bath through informal feedback
sessicns and annwal surveys.
— Evaluate Aon team and program performance
— Align with your changing business priceities and challenges
— Deliver the Aan Client Promise
An autstanding client stewardship requires frequent validation thai we are keeping our commitmenis

and meeting your needs. Our regularly scheduled client meetings. farmal feedback from you and aur
client surveys will help us to make sure we continue 1o meet and exceed your expectations.

Aon's approach ta delivering the specific elemenis of the Scope of Services is outlined below:

Hoarz al n IR L N !
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EXHIBIT A
SCOPE OF SERVICES

2. BASIC SERVICES FOR EMPL OYEE INSURANCE BENEFITS CONSUL TANT

2.4 Advise the County on the most rezponzible procezs for the purchase and
adminisiration of the County's health, dental. life. dizabilify and vizion plans.

Aon confims and agrees. Each year, we help hundreds af clients conduct bids for a variety of health and
welfare plans. From this experience, we have developed standardized Regquest for Proposal templates that
can be tailored specifically to the County's needs during the bid process. The following is a summary of aur
vendaor search propess, which we will customize based on information gained from cur planning meeting
(yowr inpaat and our direction):

Strategic Planning Analysis Negotiation Implementation

Flanneng . hmalist Mectings Implementation Project

Duantitative S

o i ke Managemant
Lt atrve Analysis : -

RFF Duvelopment Sl B Finallst Negotiathons

Sedestion of Fanabigts 1 Implcmcnlatwn Audit

RFF Dhstribastion VMendor Selection Frerarnmanded)

2.1.1. Ascist the County in preparing bid specifications and documents.

Aon confirms and agrees.

Phase |—Strategic Planning
Step 1: Project Planning

Forthe majority of our cliests, securing fees, rates, and a plan design is not a sufficient process for
determining the most effective vendor fortheir benefit plan. It is critical that the marketing process begins
by cutlining your long-term strategy. key program objeciives, and criteria for selecting the successful
vervdaor.

We begin this project with a kick-off meeting between the County and Aan to arrive at a set af chjectives. We
then refine the comprehensive procurement and analysis work plan that details key steps, timing, and
deliverables. We also ccllaboratively document the objeciives o have a clear understanding of items such as:
= Specific issues on coverages to be marketed

* Pmject plan milesiones

= Key deliverable dates.

= A clear definition of a satisfactarily completed project task

Las Doty Bemd of Coumpy Comznamerars | 114/ TBD T ELAD
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EXHIBIT A
SCOPE OF SERVICES

Step 2. Develop Selection Criteria

We will wark dosely with the County 1o identify the appropriate vendors ta receive the RFP and determine
selection critedia. These sefeclion critena will be used as the basis for developing a Vender Scorecard.
Standard selection criteria that may be important iio the County include, but are mat limited fo, the following:
= Newwork coverage. member disruption, and discoumnts

= Flexbility ta design special network tiers

=  Care management. chranic care management and case management services

= Buperior customer service capabilities and availability

=  Robust cnline participant tools

=  Participant health management tools (e.g.. health assessments, coaching. etc.)

= Claims payment processes and aperations

» Provisions for the County imtemall audit andfce third-pamy audits

= Datawarehouse / reporting capabilities

= Robust performance guarartees with fees at risk

Aon collects much of the abowe data from vendors through our Mational Medical RF1 process. Our Health
Value [nitiative [H\nl]"‘ database compiles data acrass the United States. We also collect similar
information through our Presscription Drug and Disease Managemeet RFIs each year—from both the major
health plans and specialty vendors.

Step 3: Creation of the RFP

Afier the program cbjectives and selection criteria have been established, we will develop a
comprehensive RFP customized to soliicit the necessary information frorm esch bidder 1o satisfy your
specific goals. We will prepare the bid specifications and subeit them to the County for review and
comeents before issuing them 1o the vendors.

The typical format of the bid specifications includes the following sections:

=  General Information—Overview of the County’s objectives for its gmup benefits program, an
explanation 1o the bidders of the basis for requesting propesals, and a timeline for the vendor selection
process

= Selection Criteris—A detailed cutline of the issues important o the selection of a pregram
admintstrator

=  Performance Standards—The perfammance standards that will be expected

= Administrator Responsibililies—Explanation of all services that will be expected. This also serves as a
basis for providing a fee quotation by the bidder

*  Fee Quoiaticn Format—Spedific proposal formats 1o ensure that comparative analysis is possible with
minimal adjustment

=  Quantitative Analysis—Member disruption, network discourt analysis.

*  Proposal Questicnnaire—Typically this is part of the bidding specifications, an integral part of the preposal
evalualion process

= Summaries of Design Fealures—in addilion & providing detailed desariptions af the plan(s) to be
administered, we will alsa specify any key the County's design adminisiration requirements

= Customized Questions—iVe will creste customized questians for the County ta gather any information
not inciuded in the national RFI and to specifically assess program efements, approaches, expected
results and fees applicable to the County

Lue Bemd =t Courey
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EXHIBIT A
SCOPE OF SERVICES

Step 4: Distribute the RFP and Manage \Vendor Process

The vendor community treats an Aon RF P with the peiarity and attertion; that you have come 1o expert
from your business partners. Your designaied Aon team's indusiry cantacts are reinforced by our national
carrier assessment effaris. We believe in parnership. Our focus is on cresting dearly defined and well
undersicod perfammance metn.cs that formm the foundation for a kng &rm successiul parnership. We use
an online procurement tool to distribute and manage the RFF process.

2.1.2. Analyze and evaluate bids/propozalc received in Request for Propozale, Request for
Hualificationc, and/or Competitive Negotiationz. Prowide recommendations do the County as fo
which bid/proposal is in the bect interectz of the County.

Aon confirms and agrees.

Phase l—Anaiysis
Step 1: Evaluation of Propasals

Evaluation of proposals is meee than just reading vendor resporses; it involves analyzing the responses
based an extensive experience and data. Aon makes this process mare efficient and more meaningful by:

= Using RFI dats paired with RFP respcnises o provide comprehiensive answers

= Leveraging RFP response reports supplemented with our expert analysis

= Creating easy-to-evaluaie, side-by-side exhibits so that you can effectively nate mearingful
proposal differences

= Delivering a list of questions by vendor for further clanfication during finalist meetings

The data from our national medical, prescriplion drug, tanaged health, behavioral health, and value-driven
health care RFls, together with the specific responses from bidders 1o the RFP customized for the County, will
be the basis for a thorough amalysis of each bidder. Our premier evaluation toois will be used to provide
superice detail and insight into each vendor’s capabiliies and market positioning.

In addition 1o our robust analytic tools, a key differentiator of Aca's evaluation process is our review of the liotal
member experence. With increasing emphasis on consumerism and self-senice, 3 large portion of what the
County will buy from the vender is the member experience (the websites, materials, 1ools, and programs that
participants seefuse directly).

In ane client example, we corducted the member experience scorecard for four heafth care vendors under
corsideration: Aetna, BCBS, Cigna, and United. W'e were able to ideniify specific issues (e.g.. while technically
accurate, BCBS's Web site has a 9 percent member registration rate versus United a3 32 percent; ar Aetna did
not send key materials home so dependents did not have easy access to information and tools) and were able
to negatiate significant credits far the client to fix the gaps in the user experience. The client al'so told us that the
member experience was the most powerful criteria o distinguish the different vendoes—since increasingly the
networks, plans, and costs are so similar. Member experience is also an impaortant criteran far wellness, F5A
and absence managemeni pregrams.

Step 2: Vendor Discount Analysis Benchmarking and Member Disruption

Anather key component of a medical provider selection project is the networek discourt analysis. We will
leverage our Discount Analysis ool 1o assess the competilivemess of bidder discounts. The health plans
pravide us. with average pravider pricing and discount infarmation for each three-digit ZIP Code in the
country. The data is provided twice 3 year, certified by each carrier’'s senior leadership, and rigorousty
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EXHIBIT A
SCOPE OF SERVICES

tested at Aan for credibility. By comparing the County's infosmation against the Discount Analysis
database, we camn identify a short list of vendors to consider and the potential savings.

An analysis on member disruption will be conducted to assess potential inpact to members based on the
network change.

Step 3: Finalist Selection

Usingthe above analysis and scarecard methodology. we will sit down with the County to review the
information callected, share cur recommendations, and potertially sefect two i three vendors for finalist
meefings. We also recommend performing refer ence checks for the fimalists at this time. Our propesal
assumes the Courtty will call the references. Aon will be available 1 assist with determining appropriate
questions for the neferences, if desired.

Phase lll—Negotiations

Step 1: Finalist Meetings / Site Visits

We will canduct face-to-face finalist meetings atthe County's affices andfor conduct site visits at the
finalists’ facilities. Cur rrusted relationships with the vender community sense us well in conducting: and
facilitating effective finalist meelings. We treat these meetings as an integral tool in the evaluation process.

Before the meetings occur, we develop complete discussion guides and agendas. We consult with each
vendor beforehand to make sure that the people they bring and materials they present are relevant ta you
and are focused on the issues we raise during the propasal evaluation: process.

Step 2: Finalist N egatiations

After finalist meetings are completed and all follow-up materials have been submitied, we will give each
vendor a last opportunity ta present a compelling financial propasal for your review. Once all
documentation is received, we will begin negotiations with the finalist vendor(s). We utilize a “firm but fair”
approach to negotiating. Key characteristics of our apgroach are summanzed below:

=  We create balance. As consultan’s, we represent our clients’ interests. Our goal is lo negotiate a fair
rate for you, but we also stieenpt to avoid any undue financial hardship for the plan. We want our
clients ta enter inio salid parherships with plan partners who will be finameially viable for the long term.
However, we do expect plans 1o mainiain an aggressive approach 1o rating and cast management.

=  We are persuasive. We combine demands for rate reduction with suggestiors for improvement
{which enay facilitate a plan’s willingness to [ower rates). We also stand firn wihen a plan’'s agguments
are not compelling.

= We maintain a long-term perspective. We focus cn long-teem results in arder to mairtain continuity
and minimize disruption. In some cases, we accept modest rate concessions in arder io assure
survival ofthe plan as well as more favarsble potential fulure outcomes.

= We are knowledgeable. Our extersive experience and knawledge in the araa of health management
consulting is an advaniagein aur negaiiations. We focus on facilitating a positive dialogue with the
account representstive in orderto favorably influence the undeneriting process.

< | 9
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EXHIBIT A
SCOPE OF SERVICES

Step 3: Vendor Selection and Performance Guarantees

Once negotistions are complele, we will assist the County with the notification afthe busimess award and
camyrunications with all bidders who participated in the RFP. In addition, we will woek in conjunction with
your staff to review contract terms and esiablish performance guarantees. with the selected veador.

2.1.3. Advize the Counfy on what combinafion of benefifs ic most effectively bid as a unit.

Aon confirms and agrees.

2.1.4. Ascist in the bid protect procedurec ac needed.

Aon confirms and agrees.

2.1.5. Asccist in Retiree Drug Subsidy

Aon confirms and agrees. Aon's Retiree Health Care Sub-Practice is a dedicsted team of health care and
retirement actuaries, generalists, and specialists (inciuding phamacisis and legal consultan's) wha focus
on retiree health care strategy innovation, market/vendor tracking, and client sciution development.

This national team of more than 20 consuftants drives Aon's national retiree strategy consulting for public
and private emplayers, induding the imgplications of federal health care reform, Medicare Part D, Early
Retirement Reinsurance Program (ERRP}), Medicare Advantage, Excise Tax mitigation, individual market
strategy dewvelopment, funding, and captves. This team is alsa respomnsible far establishing and promating
Aon's OPEB valualicn assumption standards ta ensure that cur retiree welfare valuations reflect our best
thinking and suppart the maost apprapriste fability valuaticn strategies.

Furihermore, Acn's expenence and beoader ecrmmimennt to retiree health care consulting is illustrated
throughthe followirg actuarial specific examples.

Employer-sponsared RDS strategy support—We have supported employer-sponsored RDS siralegies
with actuarial atteststions, application suppost, payment and reconciliation processing, and full end-to-end
RDS administration. Since 2008, we have perfanwmed these sesvices for hundreds af clients.

Actuarial Modeling—WVe have developed axtensive actuarial modeling capabilities to support Excise Tax
prajection: models, detsiled RDS versus Medicare Part D EGWP financial projections, Medicare Advantage
strategy analysis, catastrophic HRA madeling, and individual market opportunity analyses for retirees and
plan sponsaors.
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EXHIBIT A
SCOPE OF SERVICES

2.1.6. Aszist in Health & Wellnesz Initiabves

Aon confirms and agrees. We currently have over 35 consultants wia focus on health management
across the country. These collesgues have a thorough understanding of evolving or leading edge
infiatives, the marketplace, the appropriste methodology te evaluate and measure the angoing success of
programs and vendocs. We supplement our warking knowledge by estabiishing open communication with
all capable health plans and specialty venders. Aon's Paint of View on employee health is best itlustrated
by the Health Experience Cydle, shown bekne.
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In order ta have a healthy and high performing workforce, employers need to take a holistic approach ©
emplaoyee wellbeing: a complete state of physical, emotional. social and financial health, not merely the
absence of disease. In order to Felp employees along the entire spectrum of health stcess the care they
need, employers also need to providie programs, ools and rescaxces that create an expedence that is
seamiass, smooth and frictionless.

« We recommend offering health assessments, biometric screenings, coaching and similar programs to
help heatthy employees avoid care. Ideally this enables them ta remain actively at werk and contribute
10 the success cf the organization (performer).

&« Employees become consumers of healthcare when anillness or injury occurs. Providing programs like
telemedicine or 3ccess o transparency ols enables employees to make appropriate cheices about
when and where ta access care, ensuring cosi-effective and efficient use of health care resocurces.

« \hen more serious health issues occur, enployers need ta suppert their errployees and help them
navigate the ccamplex healthcare system by providing resources such as advocacy, second apinicns

and centers of excellence (COEs)
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2.1.7. Ascist with financial analysic mandated by State, Local and Federal govemmental boards.

Aon confims and agrees. In addhicn to the GASB and 112.08 actuarial reparts that we will file on
behalf af the County, we have access to the health and benefits legal team (H&B Legal)), which is
composed af more than a dezen employee benefit sticeneys, paralegals, and analysts with an average
of fiteen years of experience in employee benefits law.

H&B Legal consults with empleyers on comgliance regarding a wide range cf federal and staie laws
relating to heafth and welfare plans, including: the Patient Protection and Affordable Care Act, the
Intermal Revenue Code, ERISA, HIPAA, CCBRA, the Americans with Disabilities Act, state and federal
health care reform legislation, and state insurance faws reliating to regulation af fully-insured health care
plans, such as promnpt pay and any willing provider legislation. Apn's legal comsultants also regularty
work with benefits ranagers, in-house atiomeys, and outside counsel ta draf, negotiate, and finalize
contracts for fully insured and self-insured health care plans and third party administrates, and conduct
nondiscrimination testing on employer group healih care plans. Our legal consultanis also pericdically
submit comynent letters & federal agerncies on proposed regulations that could have a potential impact
on employers. Inthe leters, Aon aften suggests approaches to federal agencies to facilitase easier
implementation for emrployers ance final regulations are issuad.

2.1.8. Agsszist in the overafl benefits strategy. decign, and pricing

Aon confims and agrees. We frame the strattegic pracess as Discover, Develop, Defiver, and Review:

= Discover: 'fVe will collaborate to explore cumernt state and gathesing infoemation an peers,
leadership perspectives, and business goals. Strategic pricrities are determined and a plan for how
to achieve them begins to formn

=  Develop: We will jointly author a plan to define how we will wark together during the year. This
imc{udes activities such as evaluating partners. plan design and funding, and contribution strategies

= Deliver: We wark "ogether to bring the plan ta employees and their families and determine how o
measure effectiveness

= Review Confinuously: We will seek your input on how we are doing both through informal
feedback sessions and annual surveys
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2.1.9. Ascict with the negofiation ratec with vendors on bidc and renevsalc.

Aon confirms and agrees. Because Aon manages $100 billion in health and benefits spending each
year, we bring significant influence to the table when negotiating on behalf of our clients. Our vendor
relationships pravide the County with a variety of vendor choices with proven performance o maich
your desired goals; dong with superior program benefits and pricing: given our position of negotiating
strength. Additionally, our strong relationships with the vendors allow us to leverage our senior lewel
contacts to brng speedy issue resolution and negotiate the best terms and conditions. an behalf of the
County.

2.1.10. Ascict with providing education on benefif icsues to otaff.

Aon confimns and agrees. Aon keeps our clients informed of benefit issues an a regular basis. We
believe it is helpful foe each client W have regular access to the best information from Waskngton,
woridwide, and across the firm as socn as it is avaitable. We will corinually incorpeeate staff education
into the program develcpment process, regular calls and strategy meetings. In addition. a wealth of
rformation is also available from Aon's website.

The foliowing publications are available free of charge:

*  Aan Bulletine—Aon bulletins pravide clients with the latest updates cn relevant legisiative and
regulatory developments inthe U.5. OQur bulfetins are not available via subscription, but Aon
consultants can forw ard relevant bulletins 1 clients and many are posted an the Acn website

= Washington Report—This weekly email newsletter captures the key HR-refated developments in
Washingion from the previous week. Occasionally, we afso send comprehensive legislative and
regulatory updales through aur Washing®on Report Special Editian.” The Washington Report is
available via subscription

In addition: to routine updates. we will call or emaif you with-any items that require immediate atiertion
or which may be of panticular interest. This process will be angaoing and prowactive throughout cur
relationship with the County.

Aon HR Learning Portal

Aon recognizes that as an HR prafessional it may be hard to sta y up4o-date an allthe topics relative to
your job. That is why we offer access o seven relewani courses via the Aan Leaming Partal These
courses are approved for HRC| CE credit or preparation. The expected duration aof each course
corerelates to the CE credit hours 3vailable. For example, an expected duration of cme hour will
corelate to one hour af CE credit available.

Essentials of Interviewing and Hiring: Conducting an Effective interview
Essentials of Interviewing and Hiring: Behavioral Interview Techniques
HR as Business Partner: From Caost Center to Strategic Partner

HR as Business Partner: Linking HR Functions with Organizational Goals
HR as Business Partner: Managing Talent for Organizational Success
Privacy and Information Security

Talent Management Retaining Tatent

Talent Management Developing and Engapging Talent
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2.1.11. Agcist with coordination pre and poct implementation audite. Thorough knovdedge of
curent benefit trends for companiec our cize and structure to offer guidance on benefit plan
selections

Aon confims and agrees.

Phase IY—Implementation

Phase IV—Iimplementation Step 1a: Vendor Kickoff Meeting

Cnce a vendor is selected and negoiiations are completed we work with the Courtty and the selected
vendor o schedule an implementstion kick off meeting. We find that an in-person meeting is best in crder
for you to meet and connect with your new vendor team. Our support will mciude coordinating the meeting
itself as well as warking with you and the vendor ta establish the agenda and dedermine the appropriate
atendees. During the meeting, we take nates, detenmine next sips, and idestify responisible partes for
action itee. We also establish the ongaing meeting cadence at this timee. Finally, we discuss and plan the
pre-implemenistion audit, if negotated as part af the program.

Step 1b: Onguoing Implementation Calls

Based an the meeting cadence identified during the kickoff meeting, we attend ongoing calls alongside
you and your vendor. Ve pravide insight and recommendations on various decision points along the
way and help keep the vendor accouniable to keep the implementation process moving forward.

Step 1c: Implementation Wrap Up

After implementation is complete, we work with you and the vendor to document final decisions.
Atthis time, we also assist you in praviding feedbasck to the vendor and idesvifying any issues that
woukd lead 1o a payment from the implementstion performance guaran‘iee. We are available fo assist
with any issues during the first few manths the program is live.

Step 2: Pre-Implementation Audit

We work with the County and our s pecialty teams ta coordinale and pesform the pre-implementstion
audit, and review the program set-up to ensure that it is properly coded to ensure benefils are beimg
administered as desired and 1 identify and fix issues before the program goes live to ensure minimal
disruption to you and your employees.

Benefit Trend Guidance

Aon surveys have become industry standards for gatherirg directional data about cast trends, strategy.
and design feature's of ernployer provided health care and other benefits, including public sector
specific issues. We will use the results of these surveys ta give you perspectives an what employers
are cumently doirg and what they are planning to do—a craft your strategy and multi-yesr roadmap. [n
addition, we are able to filter these results by industry type. and provide indusiry-specific perspeciive.
The key surveys we will utilize an your behalf include:

Annual Health Care Survey — Aon administers cur proprietary Aon Health Survey to callect insights
from maore than 800 employers of all sizes, geographies, and industries. Responses provide a
statistically valid, comprehensive view into curmeni and emerging trends, broadly addressing emplcyee
health from a health and benefit perspective. The tool affers a variety af benchmarking capabiliies o
uniquely understand and prioritize fulure opportunities as opposed o looking backwards. The Aocn
Health Survey was designed in alignment with aur Aon Poirt of View and organizes dists to support
client discussions. throughout the year.
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2.2. Provide upon requect reparts and analyzic of market conditionz, both vattin State of
Florida and nationwide. Advice the County, ac requected the best means for providing qualify
health care insurance for itc emplayees, indluding but not timited fo, pfan dezign and
employee commumication.

Aon confirns and agrees. Acn invests mare than $10 millicey annually o build and maintain the mast
extensive health care and general benefits databases. During the Discover phase of our strategic
planning process, we use our extensive indusiny-leading surveys and benchmarking toals io develop a
competiive multi-year strategy and plan design.

We begin by analyzing the competitiveness of the County’s current plans arnd idenifying areas for
improved cast and purchasing efficiencies. This infarmation will pravide a quantitstive basis for your
decision-making process as we evaluate potential changes to the current program.

Aon Bench

Aon Bench is a proprietary Aon database thst captures benefits infosrmstion for approximately 720
clierts and 2,600 medical, dertal and vision plans offered by our clients (as of February 2017). This
péatfoern will provide the Caurvy with market insights and a measure af haw your benefit programs
compare 10 the coenpetition. Data is available for medical (including prescription drug), dental, and
visich plans acrass a variety of industries, regions, and employer sizes. The type of information
available via Aon Bench includes:

= Costinformatich—premiums, employee caniributions, employer subsidies
= Specific plan design features: deductibles, various capays, in-network benefit coverage

Aon Bench features statisticd distributions, attribute-by-attribuie comparisons, and holistic summaries
that tie in the financials with plan actuarial values. These features are integrated with Aan's actuarial
valuation models.

Benefit index
Our Benefit [ndex” remains the premier benefits toal for benchmarking the competitive value of benefit
programs and modeling changes for the future. It uses aciuarial techniques based on comparative
relative value to evaluate the County's benefits relative to a peer group of arganizatians selected by
you. Our database contains benefits information from mo re than 1,000 organizations. of ail types. it is
perhaps the largest and most comprehensive database of
its kind in the country. With Benefit Index you can:

= Determine the compeditive value of your benefis
= MMonitar what leading arganizations are daing with their - Ll

Hewneta lrnbes

benefits o X g
= Articulate your competitive pasition to employees and

leadership
= Evolve benefit plans to meetthe omanization's

changing objecives

Benefit Index can detail all major benefit areas, including refirerment, health care. disability, death,
tuition reimbursement/remission. ard paid time off. Comparisans are illustrated with easy-o-understand
speedometers that shaw 3t a glance which af your benefit programs are above, belaw, or average.
Different scenarios can be added io model the impact of future design changes.

Lae Courty Mo of Couty Commmecnms | BV YA IEA K
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Benefit SpecSelect™

Benefit SpecSalect™ is an intemet-based, interactive toal that provides quick benefit design

comparisans with any organization in the Aon database.
The database provides the County with the critical data
you need ta make more informed decisions about your
ptan designs. This online ool is used o pull prevalence
data on any benefit plan 1o benchmark your plan features

MON et
& -

=T
TP

against custom comparator groups. the County carc s . T

View benefit plan design information for health care, —
retirement income, death, disakbility. paid time aff and

work/life benvefits S
Examine the detailed benefit plan design information
for fulltime employees an a named organization-by- ! K
organzation basis | '
Create aggregated repoets of benefit plan prevalence e
information for peer groups . -
Build peer groups based cn oganzation name,

employee group, indusiry, company type, state, metropalitan area, Focure rank, Standard & Peor's
500, employee size or tatal revenue

The 20168 U.S. Benefit SpecSelect provides employee benefit provisions for cver 1.700 major U_S.
oeganizations, including hourfy and salaried employees. The database pravides plan details af benefit
programs and their key design elements for ali benefit areas, induding:

Overview of benefits Comparator groups are based on the following:

Part-time benefits
Health care—active medical, @

prescription: drugs. dental. visicn,

hearing, postretrement s g grovp ¢ Company Lype * Vear

Life insurance—group life, survivors™  © Stale ® Incust iy by + B

benefits, retiree [ife ® Incfustny » Fartune type + Yanclard & Poars Wad
Disability—shori-term, long-term = Dinpliyer Sis = Talon s = Cusbariicsd bry
Retirement—defined benefit and sefec besd ensphgors
defined contribution:

Time off with pay—vacation, holidays, special provisions

Stock purchase

Worklfe

Las Caurty Board =t Cousty Cormnmecrars | BT 1001 FSLRL
Asn L

g e liepoms |05 12
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2.3. Be available fo discusc and make recommendationz on plan dezign and other bensfits
matters as g guality improvement partfner.

Aon confimms and agrees. Aon will sttend all the County meetings it deems necessary. Typically we
conduct onsite quarterly strategy sessioes, which include data analysis. Our account teams constanty
review and update any ouistanding cfient HR tasks and we develop a customized cadence of calls and
meetings necessary 1o achieve client objectives. [f there are specific vendors (wellness, adwocacy,
tramsparedncy, camier, &tc.) that require more in depth management. dedicated calls are conducted
relative to those specific issues.

We are available to meet with the County either in<person o via conference call 1o review benefits
matters and discuss open tems, monitar vendor performance—inciuding pedformsnce guarantee
updales, discuss network and capability updiates, and tauch base on the status of projects. During busy
times swch as renewal planning, we can schedule additional meetings o discuss any outstanding items.

3. BASIC SERVICES FOR ACTUARI ITOR

Aon is a leading benefits consulting firm with nearly B0 years of experience providing financial and
acwanal services outfined in below. Our 50,000 cclieagues in 120 courtries empower results for clients
by using praprietary data and amalytics to deliver insights that reduce velatility and improve
performance. Most notably, we are local with key individuals on your accouns team based in: cur Miami
and Tampa offices.

Aon's Health & Benefits public sector praciice consists af over 100 cansuftarits and actuaries around
the United States who cansult with states, cities, counties, municipalities, transit agend-es, schocts. and
other public sector entities of all sizes. We provide health and benefits consufting advice o over 225
states, cities, counties, and public agencies arourd the country.

Forthe 12 public sector clients with greater than 1,000 employees that are serviced out of the Greater
Florida offices, we provide the full scope of employee benefit consulting similar o the services
requested in this RFP such as: actuarial (112.02 filing, projections, modeling, communications,
wellness, vendor management. data analysis, plan design modeling, rate and cantribution modeling,
marteting and renewall of benefi programs, compliance guidance, cpen/anriual enrallment supgport,
attending menthly insurance commitiee meetings, and board presentstions.

Aon has mare than 150 actuaries at our disposal, and we will draw upcn these resources 1o assist the
County in developing a strategy to manage the risks and opportunities in your programs in order @o help
you execute on that strategy. Aon emplays the largest number of actuaries of any consulting firm.
They are client facing and hawve exceplional toals and resources 1o accurately praject and couple the
valuation assignments. We routinely produce acusanal studies for:

« 112.08 Reports

= GASB 45 Filings

= Plan Mocdeling

= Early Retiree Models

«  Annual Repeeiing

= Accounting Reguirerrents Documents

Las Caurdy Bomsd 21 Cauy Commnums resw | HE ¢ THI (52
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3.1.  Preparation of actuarial reperts for County s celf-funded heatth/dental incurance plans
inefuding three year projections.

Aon confimns and agrees. Aon's appreach io accurate rate development is to Fwest in understanding
the County’s programs, populations, and rate development philosaphy. e have found that without a
complete understanding of these issues, the inputs and assumptions can be inaccurate and the
comrespending resulis undesirable. We will develop a comprehensive understanding of the County, your
business, culture, and employees ta support cwr stralegic conversations and financial discussions.

= Thebudget rate and contribulion development process includes the following steps:

= Develop self-insured premium rates using historical experence

= Model altemnative scenarios that incorporate strategic direction and risk tolerance

=  Present and discuss prefiminary resufis ic the Caurty

=  Finalize contribution structure based on the Caurty team direction and decisians

= Document final premium rates and key assumptions used in develcping the rates

We will develop per capita claim costs for medical and prescription drug pians. Claims are analyzed
and projected to the desired time period in arder io develop budget rates. Claims. are trended and
adjusted for the impact of plan design changes. demographic changes, network changes and risk
characteristics afthe covered papulation, while also taking into sccourtt the impact and volatility of lange
claims. Ifthe County has a specific meed, we can alsa build enhancemenis into the rating process. For
example, if you are offering a new health plan design, we will @ensively review and analyze
enroliment prajecticns, patential adverse selectian, and impact an trend.

3.2. Prepare and submit all required reporting of the health/dental plan to the State of Florida.

Aan confimms and agrees.

¢ We will pravide the following senvi-ces in suppart of the 112.08 required filings for the County.
s Actuaral Development of 3-year claims projection
¢ Acwaral [BNR develcpment

¢ Prepare, produce and sign the FL 112.08 and other additional documentstion for state notification
of self-funded medical program including the following:

e The adequacy of contribution rates in meeting the lewvet of benefits provided and the chamges, if
any, needed in the contributian rates to achieve or preserve a level of funding deemed 3dequate i
enable paymen! af the benefit amounts pravided under the plan and a valuation: of present assets,
based on statement value, and praspective assets and liabilities of the plan and the extant af any
unfunded accrued liabilities

* A plan ta amortize any unfunded liabilities and a description of actions taken ta reduce wufunded
liabilities

* A desonption and explanstion of actuarial assumptiors
* A schedule illustrating the amortizatian af any unfunded liabilities

Leap Saariy icmd =f Coas Xy Lo nascrmss | (L tIRE- <V 3¢
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3.3.  Prepare funding analysis as required for any proposal pfan changez.

Aon confirms and agrees. Aon has extensive experience in developing client-specific executive level
reporting lo monitor experience, track plan costs and utilzation trends and project adequacy of funding
levels. In addition o our intemal data analytics solution, Truven ®, we will partner with the County's
health and weifare vendors ta analyze moeftihly or quarterly reports that provide you with the key
measures needed ta maonior your plans’ performance. Menitoring this reporting information closely on a
quartery basis will help to ensure that the County is optimally managing its investment in health and
welfare benefits. Additionally. Acn can track the perfarmance of The County's self-funded plars using
our proprietary Experience Maonitoring Report (EMR), customized to your specifications. This report
pravides angaing reconciliation of actual wersus budgeted claims and continuously revises your health
and welfare program budget using the mest current experience data available. The report will
accomplish the following:

1. Assess the sufficiency of current budget rates versus emerging claims experience

2. Review the emerging and historical per capita costs by coverage ar plan type

3. hfeasure the extent that projected budgeted raies are cverstated or undersiaied based anthe maost
current information, and prject next yaar's rates and budgets

4. Forecast plan cost inta fulure yesrs

5. Cempare and contrast current plan perfamance to pricertime periods

3.4.  Perform an actuarial accouniing and repovding of costc and obligations, in accordance
with the Govemmental Accounting Standards Board {GASB) 45, of costs and obligations
refated to Lee County's other post- employment benefits (OPEB).

Aan confirns and agrees. Aon's aclu3nes have worked with state and local governyments of diverse
sizes throughaut the United States ta help value and manage OPEB liabiities. We have the expertise
to help the County understand the potential impact of the new GASB standard by:

»  Determining the County's OPEB [iability in accordance with GASB 45;

» Discussing with the County the pras and cons af pre-funding versus “pay as you go” funding;

»  Determinimg tihe feasibility and appropriateness af building reserve funding:

» Prowiding insight on patential plan design changes to optimze the relationship bevaeen retree
benefits and OPEB [iability in accordance with the County’s goals; and

» Providing a ten-year cash flow analysis (ar ‘p3ay as you go") on retiree health costs 1o show any
pattems to be expected due o the specifics o the County's population.

The challenges are significant and require a benefits consulting firm that is respansive, has technical
expertise in the public sector, has the depth and breadth af resources necessary, and is capable of
bringing new ideas ta the County. Youwr Aan team will consist of members from our Actuarial Services
and Employee Bemnefit Groups. All of these team members have current experience working with public
sector entities and success operating in this challenging and rewarding environment. We would be
happy to pravide a list of references for the County to contact to hear how we have worked hand in
hand to meet oganization abjectives.
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4. COMMUNICATIONS

caist with prepanng infarmation and matenals fo communicate benefitz to employees,

£.9.
enlities and Board for any proposal plan changec.

Aon confimns and agrees. Our camenwinication approach, Know How, is

powgmd by.Aon's _?-L'l years of experignce. eutensiveoons.umer research, P 1™
and interactions with more than 21 million empioyees, retirees, and family PR
“[,...mﬂt
members.
We believe Know How is haw benefits communication should be: Y
¢ Simpfe. L \
¢ Easytouse g™ -

Our engaging Know How packages help you present a concise averview

of the benefits you provide so your employees can apply "know how” to enrciling in
coverage thatis right for them. Yaur logo. along with aur best-practice graphic design, is ;
applied 1o every piece and we delfiver through print and efectronic commumication 7 e
channels that provide your employees a variety aof informational touch poinis 1o
communicate your health and welfare benefits program and enrciiment.

The best-practice approach built into every Kmow Howpackage helps you ensure that
your employees have information that will help them take action when it's time to
enroll. We also offer optional wellness articles and ready-to-go videos ta reach your emplayees and

inspire them to act
i
Aon's award winning Communication Cansuiting practice can offer the County unparalleled Iy =3 ]
employee communication expertise. Our team has served clients across the United States ,-' & .’-E : ‘.‘
and has extensive experience in all areas of benefits and human resource communications. = -~ !
The practitioners work closely with you and your account team ta understand the Caunty’s e A !
s q S G ! {
objectives, target audiences, media peeferences, and organizational culture. .,' e h !
‘I ::'“—h;:" .?:._‘_"‘..'
- |

The most appropriate methed or combination of methods for the enroliment will be | .
determined during the planning phase when we have [eamed more about your emplayee _'1; 5. : /
demographics and overall omanizational goals. Aon delivers the same personalized — e |
enrollment experience face-to-face or by phone, so the employees will enjoy exceptional
service no matter which methodology is used. Also available are flexible enrcliment scheduling
arrangements, including executive enroliments and access 1o bi-lingual benefit counselors.

The online enroliment system follaws the same process flow as the telephonic and face to face
enmliments ensuring that regardless of the enrallment mechanism, employees are provided with the
same personalized experience. We can pravide the following enrolfment and communication methods

far your employee population:

Aon will design a comprehensive commwinicatians campaign o mrmduce and clearly explain the
voluntary benefit products and how these products supplement the core benefit offering. The goal of
the communications carmpaign is to educaie employees on all their benefit options, empaower them to

make informed decisions and prepare them forthe open enroliment process.

Aon CormAa = timporam |98 1210
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We will start by developing clear and concise contentthatis easy to understand, complemented by
innovative creative designs tha! will engage your employees’ attention. To be effective, the content
must reach its audience, which is wivy we put as much imagination inta the delivery of the content as
the design. Qur communications campaign will include a review af the objectives, message, and
cufure, and affer a customized a campaign specific ta the cfient. During content and curmiculum
creation, we will review existing benefit media and Summary Plan Descriptions (SPD}) and craft content
(our in-hause copywriters ), with final approval by the dlieni.

We provide a complete pre-commurication campaign consisting of psint, electronic, and web-based
communications for the enrollment. The enrallment campaign will consist of a “cusiocm themed™ event
thai may incfude: posters, pastcards, manager memos., email blasts, benefit brochures, fiyers, videcs,
and educstional web portals. Commurication materials are distributed at various times during the
implementation process.

Enroliment Optionality

The mos!. appropriate method ar combination af methods for the enroliment will be determined during
the planning phase when we have leamed more abaut the clients’ employee demographics and overall
organzational goals. Aon defivers the same personalized enroliment experience face-to-face ar by
phane, sa the employees wilk enjoy exceptional service no matter which methodology is used. Also
available are flexible enmliment scheduling arrangements, including executive enrcliments and access.
to bi-Engual benefit counselors. The online enrolimen? system follows the same process fiow as the
telephonic and face to face enroliments ensuring that regardiess of the enroliment mechanism,
employees are provided with the same personalized experience. We can provide the following:
enrollment and communication methods:

= Self-Service: An online, easy o use, finear employee seif-service portsl

= Call Center: Employees can access a centified benefit counselor via a dedicated 1-800 number

*  Enroltment Cafe: (Counselor assisted self-service.) On-ocation benefits counselors assist
employees in a group setting

s Face-to-Face: Employees can meet with a certified benefits counsefor ansite at their work location

Voluntary Benefit Solution

Aon has warked with aur carrier pantners to develop a simplified product offering that is exciusive o
Aaon clients. Cur camier partners have agreed to cost effective ptan desigrs, exdusive underwriting, and
guarameed coverage that bring extra value o aur clients. For group and voluntary plans such as [ife,
critical iliness, acciden!, hospital indemnity, shart-term disability, ID Theft protection and: Group Legal.,
we are able to determine eligibility. embed enrdliment within the normal enmliment flow, include on the
paymnoll deduction file to the client and pravide a cammier file feed.

Incorparating the simplified plan design in1o the enroliment system has proven 1o be very effective in helping
employees better understand their choices and how the volumtary plans supplement the core benefits. Our
model affers employees a few simple choices, eliminating the intimidsting undenariting process. We believe
cur Veluntary Benefits Plan Offering demonstrates walue to our clients in the following ways:

Pravides employees with a choice of benefits that fit their specific health care needs

Pravides options that help employees protect their cut-ofpocket exposure if an unexpected health
event occurs

Bavings for plans that employees already participate in such as auio/home insurance

Savings an other services like legal (will or living trust, traffic tickets, divorce) or ID theft protection
Pravides options that help optimize their benefits by backing up their HSAFSAMNRA pfan(s)

Help employees make healthier buying decisicns
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Voluntary Extended Lines of Coverage Cffered
We offer numemus extended lines of coverage that are fully optional. Our voluntary exsended: lines of
coverage includer

= Critical [iness. . Voluntary Life - Legal

B Accident . Dependent Life - Identify Theft
- Hospital Indemnity - Short Terrn Disability . Pet Insurance
- Basic Life . Geoup HomelAuto

Provide a sampfe copy of an actuarial other post-employment benefit reporf(c) (OPEB) dore by
your firm for health and dental proposals.

See attached GASB-OPEB report, included in Tab 5

Provide a sample of a Wellnezz Initiative done by your firm.

See attached wellness initiative, included in Tab 5

Confirm that the Propaser will establich and maintain a quality control plan fo acaure the
requirements of the cantract are met by Propozer and itz subcontractors, if any.

Corfirmned and agreed. Acn will not use any subcontractors in the delivery of the core scope of services.

Confirm that the Propocer will assure thaf its staff are qualified, properly trained, appropriately
instructed and monifored fo perform the serviices required under the contract.

Corfirmned and agreed. In addition (o the resumes that outline the qualifications of the staff assigned tothe
County. it is important to understaryd that Aon continues ta invest in cclleague development to pravide our
clieets with access to the best intellecual capital in the industry. [n addition to hiring top talent to serve
clients, we created Acn University, developed cumicula for colleagues in varying role families, and refreshad
our performance management systam W reward exemplary seevice delivered to our cfient base.

Aon's career development program contributes to the development of aur colleagues by providing industry
knowiedge and resources. Our fraining combines expesiential leaming, feedback, and education. We believe
tha; the most effective methed for building skills is through on-the-job experience. The table befow capturas
some, but not all. of the types of leaming oppoctunities we provide cuwr colleagues.

Experience Feedback Education
n- ing ents 3SSN00M
Special Pojects/Rotations Coaching Wirtual Classroom
Action Leaming Mentoring Computer-based training

Communities of Practice Project/Assignment Debrief ~ Degree Progams
Cestifications and Continuing Educstion Units

Aon's primary resource to help colleagues sefve our clients and grow their careers, Aon University, delivers
more than ane millian hours of leaming each year—online and via our training centers. Aon University
curmculum is embedded with diversity and inclusion concepts, key aspects of Aon's culture, the Aon
cperating model. and our dient-centric values. Through the cusriculum, colleagues access three types aof
programs linked (o esch career stage:

= Signature Programs are Aan's marquee develapmert pragrams, available an a:nomination-only basis

= Business skills programs are available to all colleagues and teach the "Aon way” through programs
targeting both prafessional and managemen? track roles

= Technical programs support knowledge critical 1o Aon's abilltty o serve clients and run the business
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ADn Cowmi g i Repaorss |08 (R

Empower Resulks*

Solicitation No. RFP180162LKD Page 32 of 38



EXHIBIT A
SCOPE OF SERVICES

Confirm that the Proposer will develop a 2ystem for monitorning compliance with all senvicez.

Carffirmed and agreed.

Compliance Temperature Check

Aon can help the County remain compliant by providing you with a temperature check—an overview of
Affordable Care Act provisions that apply ta employer-sponsored group health plans. This process also helps
apprise yau of Affordable Care Act requirements. You will receive a summary results repert and a checklist
of notices and disclosures that you are required to distribute to participants. You are also imerviewad by H&B
Legal Consultant to help reduce the risk of non-compliance with Federal noti.ce requirements that apply to
emplayer sponsored group health plans. We will then provide sample model notices, as needed.

Compliance Assessment

For a more comprehensive diagnostic, an Aon legal consultant will meet with you 1o explain the requirements.
coverad in a Compliance Assessmertt, follawed by a secand meeting to discuss your responses and answer
your questions. The Compliance Assessmen’ covers your primary medical plan and summary pian
description. Some of the specific topics covesed by the assessmertt include:

= COBRA

= HIPAA specal enroliment and creditatie cover age requirements

= HIPAA (privacysecurity, nandisceimination, special enmllment, and creditable coverage)

=  \Women's Health and Cancer Rights Act

= Cafeteria plan change-in-status rules

= Nondiscrimination testing results

=  Apnual disclosure ta plan participants required by CMG related to prescription drug coverage
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The next step is a review of the County's primary medical plan documentation. Aan's assigned legal
consultant will request a copy cf the medical plan document and SPD, plus ather key documents that are
used as part of the County's administration of its medical plan. After the plan decurmentation is reviewed,
Aon will provide you and your legal counsel with a compliance scorecard. The scorecand is intended to help
the Courty assess what areas of administration and documentation need imgravement from a compliance

perspective.
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Compliancedashboand

Enrployers need a tool 1o simplify the seemingly complex and intimidating wortd of compliance—ane that
automates this paperwork-intensive process, is easy o use, and presents concise and relevant
informatian. Acn's Compliancedashboard minimizes our clients’ liability and saves them time.

Compliancedashboand:

= |nforms you when 3 compliance task is due

= Provides the material and inforvistion to complete the task
= Monitors pregress and sends. reminders if needed

s Daocuments results providing an audit report

Through the innavative combination af web technology and legal research, it helps ensure emplayer
compliance with health plan laws and mandates. This interactive web portal will tell you what you have to do
and when you have to do it Compliancedashboard is now used by hundreds af employers as an essential
ool far health and welfare plan compliance.

Set forth a otafement of feec and expensec for the services fo be provided. The Proposer may, af
their dizerefion, diccuse allemate pricing modelz they wich o propoze. The fees may be negotiated
with awarded Propocer.

The structure we use (o determine our fees is flexible. Our services are set forth in a clear scope af services
agreement. The service agreement confirms roles and respansibilities, expected deliverables, timelines and
the agreed upon amourt af compensation. Typically, we agree upon the scope of services and bill monthly
for the annual fee. We propose delivering the cutlined scope for $175,000, which the fee arangement
under which we have cperated with the Couniy for the last five years.

Many of our clients prefer fees cffset by commissions, which allows their employees 1o participate in the
overall cost of managing the program. Utilizing commissicns allows your current employee contribution
strucwre ta lessen the financial mpact on The County. It also efiminates the need for specific checks to be
cut by The County and can provide funding for additional projects autside the cument scope.

That said, Acn will utilize the appraach desired by The County and disclose any and all financial
arrangements with asseciated vendors. Our compensation, negotiations and scope of services are
caompletely transparent and consistert whether we work an a fee ar commission basis. Aon has a strict

transparency policy and places the utmost impartance an the value of aur services and the results we
achieve with our clients.

We clearly define in aur client service agreements those activities thal. are core and those that are ad hoc.
We mutually establish metrics so Aon and its clients can monitor the value of aur specific services.

We deliver a stewardship repart that describes our activities and the results delivered for The County and
fuure plans.

We disclose all fees and commission schedules and require written client approval price ta binding coverage.
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The Vendor has assigned the following personnel to this Contract:

TAB 4: Personnel

Provide a detailed deccription of the firm's specific project management feam that will be accigned
to the [Lee County confract. {dentify the rolez and responcibilitiez of the primary team members az
they pertain/apply to the Project Approach and inciude details that demonatrate individual’s
knowledge and undersfanding of the typec of senvicez fo be perforrmed.

Lee County Board of County Commissioners Account Team

_ Account Exec utive AR Senior Consulant

Jimice Belmonte Jormthan Ardearson Amy Boaher
Senior Consulam Ve Prasidant Bervor Cerculan)
873 390 2954 904 673 5796 £13.636 1025
Janipe Retxgnlg @eon cam Jora'han dndersordann, com Any Beckedaon ool
FEEoMe 0003 15533 AL UNIEDIE 1OF dlent semace JaNuery s ph dtba-dap 128505
ReRewConade (Qracuracy LaaJshatadicolen plannnd procass -Reviawcnnliads for.acouracy
Sagnage RFPprecese Prapane & aalseitiiienl Promse Tianape RFPprocess
LA0NTés 3naiarely efols LEvop & ececule chenl endoe plan 43orHly and quarden; IeEods
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EXHIBIT B
FEE SCHEDULE

The County shall pay the Vendor $175,000.00 per year in twelve (12) equal
installments, invoiced monthly.
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EXHIBITC
INSURANCE REQUIREMENTS

Viar T30S

6.2 Insurance Guide:

| LEE C OUNTY Major Insurance Requirements
e § with Professional Liability (modified coverage)
SOUTHWEST FILORIDA

Minimam Insurance Requirements: Risk Management in no way represents that the insarance required is sufficient or
adequate to protect the Vendor's interest or labilities. The following are the required minimunms the Vendar mast
maintain throygBout the daraticn of this Contract. The County reserves the right to request additional documeatatien
reg arding insurance provided.

a Commercial General Liabilitv - Coverage shall apply to premises and’ocr operations, products and
compleed operstiens, independent contract ors, and contrac tnal Lability: exposares with minimum Limits
of:

not less than §5 million per ocowrrence and §5 million aggregate for bodily injury and property

b. Business Auto Liability - The following Automobile Lisbility will be required and coverage shall apply
to all ammed, hired and non-omned vehicles use with minimum imits of:

§1.000,00C coumbined single limit (CSL) and aggregase for bodily injury and property damage for all
vehicles nsed in connection with the operations of the vendor.

C. Yorkers” Compensation - Statutory benefits as defined by Chapter 440, Florida Statubes, encorpassing
all operaticns contemplated by this Centract ar Agreement to apply to all owners, officers, and employeas
regardless of the number of employees. Workers' Compensation exemptions may be accepted with
written proof of the State of Florida’s approval of such exempiion. Emplayers” liability will have
miniminm limits of:

§500,000 per accident
$500,000 disease Lirmit
$500,00¢ diseaze — policy limit

d Professional Liabilitv'Errers & Omission Imsuraice in an amount not less than $5 million per
acaurence/aggregsie ta¢ cover all aspects of liability having to de with administraticn ef health plans,
inclding but not limired to all aspects of managed care and provider coatracting, eligibility and
contractual liability, medical malpractice, etc.

*The required minimum limit of liability shown in a., b., amd ¢. ma¥ be provided in the form of
“Excess Insurance” or “Commercial Umbrella Policies,” in which case, a “Following Ferm
Endorsement™ will be required on the “Excess Insurance Policy” or “Commercial Umbrella
Policy.™
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EXHIBIT C
INSURANCE REQUIREMENTS

Yerification of Coverage:

L Coverage shall be in place prior to the commeancement of any work and throughout the daration of the Contract A

certificate of insurance will be provided to the Risk Manager for review and approval. The certificate shall provide for the
following:

a. The certificate holder shall read as follows:
Lee County Board of Connty Commissioners

P.0. Box 398
Fort Mvers, Florida 33802

b. “Lee County, a political subdivision and Charter County of the State of Florida, its agents,
emplovees, and public officials™ will be named as an " Additional Insured” on the General Liability
policy, including Prodacts and Completed Operations coverage.

Special Requirements:

L An appropriate "Indemunification" clanse shall be made a provision of the Canfract.

2 If applicable, it is the respoasibility of the general contractor to ensure that all sabconmractors comply with all
insurance requirements.

End of Insurance Guide section
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