
AGREEMENT FOR 
EMPLOYEE INSURANCE BENEFITS CONSULTANT AND ACTUARIAL 

AUDITOR 

THIS AGREEMENT ("Agreement") is made and entered into as of the date of execution 
by both parties, by and between Lee County, a political subdivision of the State of Florida, 
hereinafter referred to as the "County" and Aon Benefits & Insurance Services, Inc. d/b/a 
Aon Consulting, Inc., a New Jersey corporation authorized to do business in the State ofFlorida, 
whose address is 200 East Randolph Street, Chicago, IL 60601, and whose federal tax 
identification number is 22- 2232264, hereinafter referred to as "Vendor." 

WITNESSETH 
---- ---

WHEREAS, the County intends to purchase employee insurance benefit consulting and 
actuarial auditing service-s from the Vendor in connection with "Employee Insurance 
Benefits Consultant and Actuarial Auditor" (the "Purchase"); and, 

WHEREAS, the County issued Solicitation No. RFP180162LKD on May 18, 2018; and, 

WHEREAS, the County evaluated the responses received and found the Vendor qualified 
to provide the necessary services; and, 

WHEREAS, the County posted a Notice of Intended Decision Proposal Action on July 13, 2018; 
and, 

WHEREAS, the Vendor has reviewed the products and services to be supplied pursuant 
to this Agreement and is qualified, willing and able to provide all such products and services 
in accordance with its terms. 

NOW, THEREFORE, the County and the Vendor, in consideration of the mutual covenants 
contained herein, do agree as follows: 

I. PRODUCTS AND SERVICES 

The Vendor agrees to diligently provide all products and services for the Purchase 
in accordance with the Vendor's proposal which is inserted into the project Scope of 
Services and made part of this Agreement as Exhibit A, attached hereto and 
incorporated herein. Vendor shall comply strictly with all of the terms and conditions of 
Solicitation No. RFP180162LKD, as modified by its addendum, copies of which are 
on file with the County's Department of Procurement Management and are deemed 
incorporated into this Agreement. 
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II. TERM AND DELIVERY 

A. This Agreement shall commence October 1, 2018, for an initial term of three (3) 
years and, upon mutual written agreement of the parties, may be renewed for one (1) 
additional three (3) year period. 

III. COMPENSATIONAND PAYMENT 

A. The County shall pay the Vendor in accordance with the terms and conditions 
of this Agreement, subject to the local Government Prompt Payment Act, Florida 
State Statutes 218.70-218.76, for providing all services and products as set forth in 
Exhibit A, and further described in Exhibit B, Fee Schedule, attached hereto and 
incorporated herein. Said total amount to be all inclusive of costs necessary to 
provide all products and services as outlined in this Agreement, and as supported 
by the Vendor's submittal in response to Solicitation No. RFP180162LKD, a copy 
of which is on file with the County's Department of Procurement Management and is 
deemed incorporated into this Agreement. 

B. Vendor acknowledges and agrees that no minimum order or amount of product 
or work is guaranteed under this Agreement. 

C. County will promptly notify Vendor of any questions regarding invoices. Interest 
penalties will only be paid in accordance with the local Government Prompt Payment 
Act, Florida State Statutes 218.70-218.76. 

D. All funds for payment by the County under this Agreement are subject to the 
availability of an annual appropriation for this purpose by the County. 

IV. METHODOFPAYMENT 

A. The County shall pay the Vendor in accordance with the Local Government Prompt 
Payment Act, Section 218.70, Florida Statutes, upon receipt of the Vendor's invoice 
and written approval of same by the County indicating that the products and services 
have been provided in conformity with this Agreement. 

B. The Vendor shall submit an invoice for payment to Post Office Box 2238, Fort 
Myers, FL 33902-2238 on a monthly basis for those specific products and services 
as described in Exhibit A ( and the corresponding fees as described in Exhibit 
B below) that were provided during that invoicing period. 

C. For partial shipments or deliveries, progress payments shall be paid monthly 
in proportion to the percentage of products and services delivered on those specific 
line items as approved in writing by the County. 

Solicitation No. RFP180162LKD Page 2 of 38 



V. ADDITIONALPURCHASES 

A. No changes to this Agreement or the performance contemplated hereunder shall be 
made unless the same are in writing and signed by both the Vendor and the County. 

B. If the County requires the Vendor to perform additional services or provide additional 
product( s) related to this Agreement, then the work shall be authorized via a 
County Project Authorization (CPA) and the CPA shall establish the additional 
compensation for that authorized task. The additional compensation shall be agreed 
upon before commencement of any additional services or provision of additional 
product(s) and shall be incorporated into this Agreement. Any changes to a CPA 
shall be executed via a County Project Modification (CPM). 

Notwithstanding the preceding, in the event additional services are required as a result 
of error, omission or negligence of the Vendor, the Vendor shall not be entitled to 
additional compensation. 

VI. LIABILITY OF VENDOR 

A. Vendor will correct its work product without additional charge if any errors or 
omissions occur in its work. Vendor shall indemnify and hold County harmless from 
and against any and all damages, losses, liabilities, and expenses (including 
reasonable attorneys' fees and expenses) (collectively, a "Loss" or "Losses") arising 
from Vendor's failure to comply with the applicable terms and conditions of this 
Agreement (regardless of whether such Loss is based on breach of contract, tort, 
strict liability, breach of warranty, failure of essential purpose or otherwise): 

1) for all Losses arising from Services performed in a particular Year, in an 
amount not to exceed the amount of the fees paid to Vendor under this 
Agreement during such Year, and, 

2) without regard to the limitations of Section VI(A)(l ), for Losses arising from 
(aa) Vendor's willful, fraudulent or criminal misconduct, (bb) bodily injury, 
including death, or damage to personal or real property, (cc) infringement 
by Vendor Information pursuant to Section X(D) hereof, and (dd) Vendor's 
breach of its confidentiality obligations set forth in Section IX hereof. Any 
claim under this Section VI(A) must be asserted before the date that is three 
(3) years following the act or omission giving rise to the claim. 

B. Subject to Vendor's indemnity obligations in Sections X(D) and VI(A), subject to 
the limitation of Florida law, County shall indemnify, defend, and hold Vendor 
harmless from and against any and all Losses arising from (i) claims made by third 
parties, including, without limitation, County's employees, affiliates, and plans with 
respect to the Services provided hereunder, or (ii) County's failure to comply with 
the applicable terms and conditions of this Agreement, including without limitation, 
any infringement of Vendor Information by County in violation of Section X or any 
breach by County of the confidentiality provisions of Section IX. 
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C. In no event will either party be liable to the other party for incidental, consequential, 
special, or punitive damages (including loss of profits, data, business or goodwill, or 
government fines, penalties, taxes, or filing fees), regardless of whether such liability 
is based on breach of contract, tort, strict liability, breach of warranty, failure of 
essential purpose or otherwise, and even if advised of the likelihood of such damages. 

D. Notwithstanding the foregoing, as applicable to the County and the Services, Vendor 
will not be liable to County for any amounts for which County or any of its employee 
benefits plans would have been responsible to pay irrespective of any act, error or 
omission by Vendor, including interest adjustments. Vendor and County agree to use 
reasonable efforts to mitigate its own, as well as the other party's, liability, damages, 
and other losses suffered in connection with this Agreement. 

E. This section shall survive the termination or expiration of this Agreement. 

VII. VENDOR'S INSURANCE 

A. Vendor shall procure and maintain insurance as specified in Exhibit C, Insurance 
Requirements, attached hereto and made a part of this Agreement. 

B. Vendor shall, on a primary basis and at its sole expense, maintain in full force and 
effect, at all times during the life of this Agreement, insurance coverage (including 
endorsements) and limits as described in Exhibit C. These requirements, as well 
as the County's review or acceptance of insurance maintained by Vendor, are not 
intended to and shall not in any manner limit or qualify the liabilities or 
obligations assumed by Vendor under this Agreement. Insurance carriers 
providing coverage required herein must be licensed to conduct business in the 
State of Florida and must possess a current AM. Best's Financial Strength Rating 
of B+ Class VII or better. No changes are to be made to these specifications 
without prior written specific approval by County Risk Management. To the 
extent multiple insurance coverages and/or County's self-insured retention may 
apply, any and all insurance coverage purchased by Vendor and its subcontractors 
identifying the County as an additional named insured shall be primary. 

VIII. REPRESENTATIONS AND RESPONSIBILITIES OF THE PARTIES 

A. The Vendor shall be responsible for the quality and functionality of all services 
performed by or at the behest of the Vendor under this Agreement. 

B. The Vendor warrants that it has not employed or retained any company or person 
( other than a bona fide employee working solely for the Vendor), to solicit or secure 
this Agreement and that it has not paid or agreed to pay any person, company, 
corporation, individual, or firm other than a bona fide employee working solely 
for the Vendor, any fee, commission, percentage, gift, or any other consideration, 
contingent upon or resulting from the award of this Agreement. 

C. The Vendor shall comply with all federal, state, and local laws, regulations and 
ordinances applicable to Vendor in its capacity as a service provider, and shall not 
discriminate on the grounds of race, color, religion, sex, or national origin in the 
performance of work under this Agreement. 
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D. The Vendor is, and shall be, in the performance of all work, services and activities 
under this Agreement, an independent contractor. Vendor is not an employee, agent 
or servant of the County and shall not represent itself as such. All persons engaged 
in any work or services performed pursuant to this Agreement shall at all times, 
and in all places, be subject to the Vendor's sole direction, supervision and control. 
The Vendor shall exercise control over the means and manner in which it and its 
employees perform the work, and in all respects the Vendor's relationship and the 
relationship of its employees to the County shall be that of an independent contractor 
and not as employees of the County. The Vendor shall be solely responsible for 
providing benefits and insurance to its employees. 

E. County will submit to Vendor all County Information in County's control necessary 
for Vendor to perform the Services covered by this Agreement. The Services are not 
of a legal nature, and Vendor will in no event give, or be required to give, any legal 
opinion or provide legal representation to County. County will maintain in 
compliance with applicable law any and all benefit plan legal documents related to 
the Services. County is responsible for the accuracy and completeness of any and all 
County Information that is submitted to Vendor. County agrees to notify Vendor as 
soon as possible of any problems or errors in County Information submitted. Services 
performed by Vendor in correcting such problems or errors are additional services 
for which additional fees will be payable. 

F. Vendor is not a fiduciary within the meaning of the Employee Retirement Income 
Security Act (ERISA) or other legislation. Vendor has no discretion with respect to 
the management or administration of County's employee benefit plans, and/or 
control or authority over any assets of County's employee benefit plans, including 
the investment of those assets. All such discretion and control remain with County 
and other fiduciaries to County's employee benefit plans. 

IX. CONFIDENTIALITY 

A. For the purposes of this Agreement, "Confidential Information" includes: except as 
provided for in Section 119.0701, Florida Statutes, (i) the terms of this Agreement 
(including any Schedules); (ii) County Information; (iii) Vendor Information; (iv) 
oral and written information designated by a party as confidential prior to the other 
party obtaining access thereto; and (v) oral and written information which should 
reasonably be deemed confidential by the recipient whether or not such information 
is designated as confidential. Each party's respective Confidential Information will 
remain its sole and exclusive property. 

B. Each party will use reasonable efforts to cause its employees to minimize distribution 
and duplication and prevent unauthorized disclosure of the Confidential Information 
of the other party. Each party agrees that only employees who have a need to know 
the Confidential Information of the other party will receive such Confidential 
Information. No party will disclose the other party's Confidential Information to a 
third party without the prior written consent of the other party, which consent may 
be conditioned upon the execution of a confidentiality agreement reasonably 
acceptable to the owner of the Confidential Information, except that Vendor may use 
County's Confidential Information in combination with other data, including the 
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disclosure of such information to third parties, provided that no such County 
Confidential Information is identifiable by County or County employee and that 
either party may disclose the other party's Confidential Information to its legal 
counsel and auditors. Vendor may also disclose County's Confidential Information 
to any subcontractor or, as instructed by County, to any other third party providing 
services to County under this Agreement as reasonably necessary for such 
subcontractor or third party to perform its services, provided that any such 
subcontractor is subject to a confidentiality agreement. Vendor may retain a copy of 
all County Confidential Information for archival purposes. 

C. Confidential Information does not include information if and to the extent such 
information: (i) is or becomes generally available or known to the public through no 
fault of the receiving party; (ii) was already known by or available to the receiving 
party prior to the disclosure by the disclosing party; (iii) is subsequently disclosed to 
the receiving party by a third party who is not under any obligation of confidentiality 
to the party who disclosed the information; or (iv) has already been or is hereafter 
independently acquired or developed by the receiving party without violating any 
confidentiality agreement with or other obligation to the party who disclosed the 
information. 

D. The receiving party may disclose Confidential Information of the disclosing party if 
required to as part of a judicial process, government investigation, legal proceeding, 
or other similar process, provided that the receiving party has given prior written 
notice of such requirement to the disclosing party. Reasonable efforts will be made 
to provide this notice in sufficient time to allow the disclosing party to seek an 
appropriate confidentiality agreement, protective order, or modification of any 
disclosure, and the receiving party will reasonably cooperate in such efforts. 

E. Notwithstanding anything to the contrary in this Agreement, Vendor specifically 
acknowledges its obligations to comply with Section 119.0701, Florida Statutes, 
with regard to public records, and shall: 

1) keep and maintain public records that ordinarily and necessarily would 
be required by the County in order to perform the services required under 
this Agreement; 

2) upon request from the County, provide the County with a copy of the 
requested records within a reasonable time at a cost that does not exceed 
the cost provided in Chapter 119, Florida Statutes, or as otherwise provided 
by law; 

3) ensure that public records that are exempt or confidential and exempt 
from public records disclosure requirements are not disclosed, except as 
authorized by law; and 

4) meet all requirements for retaining public records and transfer all public 
records in possession of Vendor upon termination of this Agreement and, 
except as permitted by this Agreement destroy any duplicate public records 
that are exempt or confidential and exempt from public records disclosure 
requirements. All records stored electronically must be provided to the 
County in a format that is compatible with the information technology 
system of the County. 
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IF THE VENDOR HAS QUESTIONS REGARDING THE APPLICATION 
OFCHAPTER119, FLORIDASTATUTES, TO THE VENDOR'S DUTY TO 
PROVIDE PUBLIC RECORDS RELATING TO THE CONTRACT, 
CONTACT THE CUSTODIAN OF PUBLIC RECORDS AT 239-533- 2221, 
2115SECONDSTREET, FORTMYERS,FL33901, publicrecords@leegov.com; 
http://www.Ieegov.com/publicrecords. 

X. OWNERSIDP OF PRODUCTS 

A. Vendor has created, acquired or otherwise has rights in, and may, in 
connection with the performance of Services hereunder, employ, provide, 
modify, create, acquire or otherwise obtain rights in, various concepts, ideas, 
methods, methodologies, procedures, processes, know-how, and techniques 
(including, without limitation, function, process, system and data models); 
templates; software systems, user interfaces and screen designs; general 
purpose consulting and software tools; websites; benefit administration 
systems; and data, documentation, and proprietary information and processes 
("Vendor Information"). 

B. All right, title and interest in and to any data, information and other materials 
furnished to Vendor by County hereunder ("County Information") are and 
shall remain County's sole and exclusive property. County grants to Vendor a 
license to use such County Information to provide the Services. Except as 
provided below, upon full and final payment to Vendor hereunder, any 
Vendor work product which the parties expressly agree is created solely and 
exclusively to be owned by County (the "Deliverables"), if any, shall become 
the property of County. To the extent that any Vendor Information is 
contained in any of the Deliverables, subject to the terms of this Agreement, 
Vendor hereby grants to County a paid-up, royalty-free, nonexclusive license 
to use such Vendor Information solely for County's internal use in connection 
with the Deliverables. 

C. To the extent that Vendor utilizes any of its property, including, without 
limitation, the Vendor Information, in connection with the performance of 
Services, such property shall remain the property of Vendor and, except for 
the limited license expressly granted in the preceding paragraph, the County 
shall acquire no right or interest in such property. County will honor Vendor 
copyrights, patents, and trademarks relating to Services, Deliverables and 
Vendor Information, and will not use Vendor's name or other intellectual 
property without Vendor's prior written consent. 
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D. Provided that County promptly notifies Vendor of a claim that the Vendor 
Information infringes a presently issued U.S. patent or copyright, Vendor will 
defend such claim at its expense and will indemnify County for any costs and 
damages that may be awarded against County in connection with such claim. 
Vendor will not indemnify County, however, if the claim of infringement 
results from (i) use of other than the most recent version of the Vendor 
Information made available to County by Vendor; (ii) County's alteration of 
the Vendor Information; (iii) use of any Vendor Information in combination 
with other software not provided by Vendor; or (iv) improper use of Vendor 
Information. 

E. Nothing contained in this Agreement will prohibit Vendor from using any of 
its general knowledge or knowledge acquired under this Agreement 
(excluding County's Confidential Information) to perform similar services for 
others. 

XI. TIMELY DELIVERY OF PRODUCTS AND PERFORMANCE OF SERVICES 

A. The Vendor shall ensure that all of its staff, contractors and suppliers involved 
in the production or delivery of the products are fully qualified and capable to perform 
their assigned tasks. 

B. The key personnel assigned by the Vendor to perform the services pursuant to this 
Agreement, as listed in Exhibit A and the Vendor's response to Solicitation No. 
RFP180162LKD, shall comply with the terms set forth in this Agreement. Any 
change or substitution to the Vendor's key personnel must receive the County's 
written approval before said changes or substitution can become effective, unless the 
change or substitution to Vendor's key personnel arises as the result of a resignation, 
retirement or termination of employment of Vendor's key personnel, in which case 
the Vendor shall notify the County of the change within five (5) business days. 

The Vendor specifically agrees that all products shall be delivered within the time 
limits as set forth in this Agreement, subject only to delays caused by force majeure, or 
as otherwise defined herein. "Force majeure" shall be deemed to be any 
unforeseeable and unavoidable cause affecting the performance of this Agreement 
arising from or attributable to acts, events, omissions or accidents beyond the control 
of the parties, including but not limited to acts of God, government authority, strike 
or labor disputes, fires or other loss of facilities, breaches of contract by suppliers or 
others. 

XII. COMPLIANCE WITH APPLICABLE LAW 

A. This Agreement shall be governed by the laws of the State of Florida. Vendor shall 
promptly comply with all federal, state, county and municipal laws, ordinances, 
regulations, and rules relating to the services to be performed hereunder and in 
effect at the time of performance and applicable to Vendor in its capacity as a 
service provider. Vendor shall conduct no activity or provide any service that is 
unlawful. 
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XIII. TERMINATION 

A. Either party shall have the right at any time upon sixty (60) days' written notice to 
the other party to terminate this Agreement in whole or in part for any reason 
whatsoever. 

B. Either party may terminate this Agreement for cause upon thirty (30) days prior 
written notice to the other party, provided that such other party shall have the 
opportunity to cure any breach within such thirty (30) days. 

C. After receipt of a notice of termination, except as otherwise directed, the Vendor 
shall stop work on the date of receipt of the notice of termination or other date 
specified in the notice; place no further orders or sub- contracts for materials, 
services, or facilities except as necessary for completion of such portion of 
the work not terminated; terminate all vendors and subcontracts; and settle all 
outstanding liabilities and claims. 

D. In the event of non-appropriation of funds by the County for the services provided 
under this Agreement, the County will terminate the contract, without termination 
charge or other liability, on the last day of the then current fiscal year or when 
the appropriation made for the then-current year for the services covered by this 
Agreement is spent, whichever event occurs first. If at any time funds are not 
appropriated for the continuance of this Agreement, cancellation shall be accepted 
by the Vendor on thirty (30) days' prior written notice, but failure to give such notice 
shall be of no effect and the County shall not be obligated under this Agreement 
beyond the date of termination. 

E. Upon the effective date of termination, the County shall be responsible to Vendor 
for fees and compensation earned by the Vendor, in accordance with Section III, 
prior to the effective date of said termination. 

F. The County's rights under this Agreement shall survive the termination or 
expiration of this Agreement and are not waived by final payment or 
acceptance and are in addition to the Vendor's obligations under this 
Agreement. 

XIV. DISPUTE RESOLUTION 

A. In the event of a dispute or claim arising out of this Agreement, the parties agree 
first to try in good faith to settle the dispute by direct discussion. If this is 
unsuccessful, the parties may enter into nonbinding mediation in Lee County, 
Florida, with the parties sharing equally in the cost of such mediation. 

B. In the event mediation, if attempted, is unsuccessful in resolving a dispute, the 
parties may proceed to litigation as set forth below. 
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Any dispute, action or proceeding arising out of or related to this Agreement will 
be exclusively commenced in the state courts of Lee County, Florida, or where 
proper subject matter jurisdiction exists, in the United States District Court for the 
Middle District of Florida. Each party irrevocably submits and waives any 
objections to the exclusive personal jurisdiction and venue of such courts, 
including any objection based on forum non conveniens. 

C. This Agreement and the rights and obligations of the parties shall be 
governed by the laws of the State of Florida without regard to its conflict of laws 
principles. 

D. Unless otherwise agreed in writing, the Vendor shall be required to continue all 
obligations under this Agreement during the pendency of a claim or dispute 
including, but not limited to, actual periods of mediation or judicial proceedings. 

XV. DISCLOSURES 

A. Vendor will disclose to County all marketing quotes, including any applicable 
commission rates, received prior to binding any coverages for County's insurance 
programs. County will also be provided prior to binding with a disclosure of any 
amounts to be paid to Vendor and/or Vendor affiliate intermediaries if available, in 
connection with coverages placed for County's insurance programs, including any 
fees, if applicable, paid to Vendor for services it provides to third parties. 

B. In addition to retail commissions, Vendor may receive additional forms of 
compensation from insurers and third parties including but not limited to: national 
additional comm1ss10ns, subscription market brokerage charges and/or 
administrative expense reimbursements. This revenue is in addition to and shall not 
be credited against the fees or any other compensation earned hereunder and shall 
not be applied to any service set forth in Exhibit A. As of the effective date of this 
SOW, the Health and Benefits Practice does not accept contingent compensation. If 
this policy on accepting contingent compensation changes, we will notify you at 
that time. Additional information is available upon request. 

C. In some instances, insurance placements made by Vendor on County's behalf may 
require the payment of state surplus lines or other premium taxes and/or fees in 
addition to the premium itself. Vendor will make every effort to identify any of 
these taxes and/or fees in advance, but in all instances the payment of these taxes 
and/ or fees will remain County's responsibility. Vendor will invoice County for the 
payment of these taxes and fees. County acknowledges its responsibility to report 
and communicate in writing to Vendor changes in exposures, loss related data, and 
other material changes during the course of this SOW. 

D. Vendor's goal is to procure insurance for County with insurance companies 
possessing the financial strength to perform in today's economic environment. 
Toward this objective, Vendor regularly reviews publicly available information 
concerning an insurer's financial condition, including, but not limited to: 
a. Approvals by various regulatory authorities; 
b. Analyses of insurers by professional rating agencies such as A.M. Best, 

Standard and Poor's, Moody's, and/or Fitch; and 
c. The input of Vendor's global affiliates and correspondents. 
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E. Most Vendor placements are made with insurers that are rated "Excellent" by the 
professional rating agencies; however, Vendor does not guarantee the solvency of 
any insurer. Vendor encourages County to review the publicly available information 
made available by Vendor. The decision to accept or reject an insurer will be made 
solely by County. 

F. Vendor and/or its affiliates may from time to time maintain contractual relationships 
with the insurers that are recommended as potential markets, or with whom 
County's coverage may ultimately be placed. Further details concerning Vendor's 
relationship with insurance carriers can be found at http://www.aon.com/about
aon/corporate-govemance/corporate/market-relationships/contractual-relationship
with-carri ers .j sp#. 

XVI. MISCELLANEOUS 

A. This Agreement constitutes the sole and complete understanding between the 
parties and supersedes all other contracts between them, whether oral or written, 
with respect to the subject matter. No amendment, change or addendum to this 
Agreement is enforceable unless agreed to in writing by both parties and 
incorporated into this Agreement. 

B. The provisions of this Agreement shall inure to the benefit of and be binding upon 
the respective successors and assignees of the parties hereto. Neither party may 
assign its rights or obligations hereunder without the prior written consent of the 
other party, which consent shall not be unreasonably withheld or delayed, except a 
party may assign its rights and obligations to an affiliate entity controlled by, 
controlling, or in common control with the assigning party upon 60 days' prior 
written notice to the representatives identified by Section XVI. (J) of this 
Agreement. Notwithstanding the foregoing provision, the Vendor may assign 
its rights if given written authorization by the County and claims for the money 
due or to become due to the Vendor from the County under this Agreement may 
be assigned to a financial institution or to a trustee in bankruptcy without such 
approval from the County. Notice of any such transfer or assignment due to 
bankruptcy shall be promptly given to the County. 

C. The exercise by either party of any rights or remedies provided herein shall not 
constitute a waiver of any other rights or remedies available under this Agreement 
or any applicable law. 

D. The failure of the County to enforce one or more of the provisions of the 
Agreement shall not be construed to be and shall not be a waiver of any such 
provision or provisions or of its right thereafter to enforce each and every such 
provision. 

E. The parties covenant and agree that each is duly authorized to enter 
into and perform this Agreement and those executing this Agreement 
have all requisite power and authority to bind the parties. 

F. Neither the County's review, approval or acceptance of, nor payment 
for, the products and services required under this Agreement shall be 
construed to operate as a waiver of any rights under this Agreement or 
of any cause of action arising out of the performance of this Agreement. 
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G. This Agreement is subject to OFAC compliance (i.e., the laws and 
regulations enforced by the United States Office of Foreign Assets 
Control and each party's compliance policies relating thereto). Since 
Vendor can be held accountable under such laws and regulations in 
connection with its provision of the Services, County confirms that it 
will screen against OFAC's list of Specially Designated Nationals and 
Blocked Persons those parties with whom Vendor will interact at 
County's direction in providing the Services (e.g., County's employees, 
participants, other vendors, etc.) .  If a possible match is identified as a 
result of a screen, County shall notify Vendor, and the parties will 
cooperate with each other in resolving the matter (which may include 
adjustments to the Services or regulatory notifications). 

H. Both parties agree that injunctive relief is appropriate in enforcing the 
confidentiality provisions of this Agreement. In the event of any action 
to construe or enforce this Agreement or any portion thereof, the 
prevailing party will be entitled to recover, in addition to any charges 
fixed by the court, its costs and expenses of suit, including reasonable 
attorneys' fees and expenses. 

I. If the Vendor is comprised of more than one legal entity, each entity 
shall be jointly and severally liable hereunder. 

J. Any notices of default or termination shall be sufficient if sent by the 
parties via United States certified mail, postage paid, or via a nationally 
recognized delivery service, to the addresses listed below: 

Vendor's Representative : County's Representatives : 

Name : Jeff J i nks Names :  Roger Desjarla is Mary Tucker 

Title : 

Add ress : 

Vice President 

7650 W. Courtney Ca mpbel l  
1000 
Tampa,  FL 33607 

Telephon e :  813-636-3556 
Facs imi le : 813-636-3010 
E-ma i l : Jeff. J inks@AON .Com 

With a copy to : 

Aon Consulting,  Inc .  
200 East Randolph Street, 8th Floor 
Chicago, IL 60601 
Attn : Ch ief Counsel, Hea lth & Benefits 

Solicitation No. RFP180162LKD 

Titles : 

Add ress : 

Cou nty Ma nager 
Director of Procu rement 
Management 

P.O. Box 398 

Fort Myers, FL 33902 
Telephone :  239-533-222 1 239-533-8881 

Facsim i le :  

E-Ma i l : 

239-485-2262 239-485-8383 

rdesjarl a is@leegov .com mtucker@leegov.com 
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I .  Any change in the County' s or the Vendor' s Representative will be 
promptly communicated by the party making the change. 

J .  Paragraph headings are for the convenience of the parties and for 
reference purposes only and shall be given no legal effect. 

K. In the event of conflicts or inconsistencies, the documents shall be 
given precedence in the following order: 

1 .  County Project Modifications 
2 .  County Project Authorizations 
3 .  Agreement 
4.  Solicitation No. RFP1 80162LKD 
5 .  Vendor' s  Submittal in Response to Solicitation No. RFPl 801 62LKD 

IN WITNESS WHEREOF, the parties have executed this Agreement as of the date last below 
written. 

WITNESS:  

Signed Bf::!:�� 

PrintNa �en;� 

ATTEST: 

Aon Benefits & Insurance Services, Inc. d/b/a 
Aon Consulting, Inc. 

Signed By: � ;,;z:__ 
Print Name: Matt Mann -----------

Title: COO - US Health & E j_0 o.AL, 

Date: 08/27/18 

LEE COUNTY 

BOARD OF COUNTY 
COMMISSIONERS OF LEE C 
FLORIDA 

DATE: -�?_,?�r_c�i'--� 
l�ornm1ss1oner Cecil L Pendergra�s 

CLERK OF THE CIRCUIT COURT 
Linda Doggett, Clerk

� B7:t'< fa � 
PUfY CLERK 

Lee County B0�\\iflf
1
hft�

,
�]'! Comm1ss1oners 

District 2 _,..tt.,\\llff 
,� .�,\lliltt ... 

fl,/� � 
� { SEAL � 

APPROVED AS TO FORM FOR THE 
\�... 

�1 
RE

�

LIANCE OF LE

�

E COUNTY ONLY: ,�.f\,,� 
/ _/"" '11///l ' ,,,,� 

B :�c _;· ,,�t{ OFFICE OF THE COUN��,Jl�'¥oRNEY 
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EXHIBIT A 
SCOPE OF SERVICES 

The Vendor sha l l  perform consu lt ing a nd aud it ing services to advise the County on 
the purchase a nd administration of the County's health, denta l , l ife, d isab i l ity, vision 
plans and insura nce related products . These services shal l  be performed in 
accordance with the negotiated terms from the Vendor's proposal that are 
photocopied below : 

Solicitation No. RFP180162LKD Page 14 of 38 



TAB 3, : 

EXHIBIT A 
SCOPE OF SERVICES 

P�an of Appro,ach 

Provide a, detailed Pf.in ,af Approach that explairr� h'ow your fim, lrrtemfa to comply with and' meet 
the anticipated deliverabl� � detailed within thiw salicitatlan. 

To meet 1he County's sh.ort-temi and long-term stra,tegic needs, we .,.m deploy cur strategic ,planning :roo1s 
and !benchmarking data. We review your cument strati!@' .11nd work with you on .1111¥ n� mocr canicns_ 
Th.ilS written stra,egy links 1he County's business andl benefits S'lrategies. andl in.dudes guilf1"g ,principles 11D 
define- tadlicall deci5ions. We ravisit �- strategy annually andl update it based on dlrange-s at the Coun'!y· andl 
emerging trendls, We frame this. precess as OisooOJer. Develop. Deliver. and RE!\!iew: 
• Disc:cwer: We 'lli!E colbbcl"ate !lo understand! speafic: needs for lbo'!hyour n.ear- and f.ong:� 

priori:lies,, hCM' we can addl value llD 'the· County, and hefp yoo r@ipond llD ch�ing market dynanics 

ooerst.11nd u,e Coonty climate .11nd priorities 
i'iscover h.ealth .11nd i::ene."its challenges and prioritie-s 

Define. ideal outcomes 

At the end of this phase. we 'MlE mve a �rough understandfng af how yoor business cfrm31:e andl 
em,Ployee ben� philosophy provide a frameworil: for strategies '!hat. m.1k.e sefllse for the County. 

• De-velop; We will joinlfy au:!h.or a pJan tio, define h.ow· we wilE wortl. tQge1her during lhe year, oufilne. OUT 
cccmmbments 1o y·cu. .11nd define hon we will measure our success. 

Assess .. plan.i. design, and measure 
- Pl"O\lid'e alterna1ives ro address the· new healii1 care era 
- Develop a muliliyear- he:alQh .and ben� plan strategy 
A comprehensive employee benefi� strati!@' will be deveklped m meet your sheet and long tenn gaaf.s 

• Deliver: We will follow 1h'augh on our pllan, execute wt1h exoel!enoe- andl track outcomes. 

Pl"O\lide a comprehensive, cost competi'live health andl benefits prQgram 
se .Aon 'leYerage- .11nd executi'on 

Meet yoor deadlines 
A detailed project plm with Ikey dlelilterables, roles andl responsibili:lies.. andl milesllol!les wilE provide )IOLI with 
a clear roa.d!lup, cf how· and when we 'Will del�ver our commitments ta, executil'IQI your· str:at�. 

• Review 1Continuousty: We 'WilD seek your input en haw we are, doing bath 1hrough informaJI feedback 
sessions and annual ·surveys. 

Evaluate .Aon team andl prQgram perfionnaru:e 
- Align 'llilh yow- changing oosiness pricci'!ies and ehallenges 
- Deliver the-h::Jn Client Promise 

An cutstandiirg client stewardship, reqi,ires frequent validatioo tha: we are keeping] OUT commitmen'ls 
.3r1dJ meeting yoor needs. ·Our regularly scheduled client meelfngs. form.II feedba.ck from yoo and our 
client SUJ\leYS W:11 help us 'lo make sure we ccnlinue to meet and exoeedl yaw- �pec:bi'licns. 

Aon's .11ppca.ch to, deltveringi the specific elemen'!s of the Scope of Senrooes is outlined lbelOK. 

.._� uau: a1 can� ,:;,.,,- :a--•• ! '4t f ' �l t�KC' 
A:n Cc:nullq. h: 1.,c:.ria J :e. 1::i 1 � 
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EXHIBIT A 
SCOPE OF SERVICES 

2. BASIC SERVICES FOR EMPLOYEE INSURANCE BENEFITS CONSUL TANT 

2. 1 . Advi8:e the County 011 the mo� r-e:;pam:lbie proce.c8 for the ,iurcha·.::e . aml 
.administration ,O'i lhe County's health de11ta#, fife, disability and' vision plans. 

Aon oonfirms andl agiees. Each ye..r, we hefp hundll!d's, cf cl cents conduct bids fer a varie,ty of health andl 
weffare 1plans.. From Ws experience, we have developed standardfized Request foe" P,roposal 11emplat-es !Iha: 
can be bitcred s�caJI¥ tc,@ie Co1.1nty"s needs during 1he bidl process. 1ihe fcO'cwin91 is a sunnury d cu 
vendor se.m:11 ixooess. Mlich we 'Mll rustcmize based on mforma.1ion gained fmn cur planning meemg 
(YtJll.lr 1input and our diredion): 

Strategic Planning Analysis Negotim:km 

2. 1 .  1. As.3isl the County in preparing bid .::pecrlfca tions. and documents. 

Aon oonfirms andl agrees. 

Pllase· 1-Strnteg•ic Planning 
Step 1 : Proiject Planning 

Implementation 

Fer the maji:nity of our dliE!f!l!S. seaming fees, ra/tes., andl a plan design i's nm a sufficiE!fl' 1process for 
determini.ng 1he mcs effec1i...e vendor foc"thei'r benait plan. I · is cmical that i!h.e marlteling process begins 
by cullli'nin91 )'CIW'' long� s'lr�y:. key· pnvam cbjedives. and criteria fer selecttn91 1he successful 
vendor. 

We �ini this prqjeot wi1h ai kick-off mee,,ing betweeni the Ccumy and Aoni to ar:riYe at a set cf objectives. 'li\le 
then refi:ne the oomprehensiYe proaurerment .and analysis work pllan 1hat details key steps, ti'ningi. andl 
d'.eliverab1es. We afso colfaboratiively docurnen; · l!he objec'liYes !ID have a clear understanding of' items sui:h as: 

• Speafic issues. oo ,ca.ierages to tie nur:keted 
• Project plan mil'.es'lcnes 
• Key deliYerable dates 
• A clear definr ion of a satiis5a.cklrilly oompl� project itask 

LIi• •::O.r.t,, tic&d :I Cm.t.-r, l:ar"l'TIDJ:l'Wm 1 111 • UIJI 1 !ieu;u 
;i.m, t.:.arab.."1,ii he t•pa,:• I :c 1!.1 111 
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Step 2: De-velop, S ection Criteria 

EXHIBIT A 
SCOPE OF SERVICES 

We will 'IMDrk dosely wilh 1he County 11D identify the appropriate vendors ta, receive the RFP' andl determine 
sefedlioo crftefiia. These selection cn.Mria W:11 be; usedl as 1he basis for dleve1opingi a Vendor Scorecardl 
Standard selection criteria that ma.y be important o the County include. but are not. limited l!o. 1he folfowing: 
• Ne.'tWCdt ocverage. member disruption. andl disocum:s 
• FleXlbility ta, design specii31 netwa� 'liers 
• Care managemeru ·• chronic CJira management and ca.se management servi:ces 
• Supeoor customer service capabil'ili:es and availability 
• Rcibust cnline p,artfcipan wols 
• Participant health management tools (e.g .• health assessmen.'lS, ocadting. etc.) 
• Claims paynr.ent prooesses and operations 
• Pn:iYisicn.s for 1he Coun� intemall audit ancf/crthird-,party audl'!s 
• Data warehouse I reporting c.ipabilities 
• RdJust performance guarantee-s wnh fees at nisk 

Aon collects much elf the- above cl\:it.3 from 1a-endors lhrough our Natiol'l\31 Medical RRI rprccess.. Our Healllh 
Value tnillialive (HVII) ™ database c:ornp'le-s data acn:i.ss lhe Uni:ted States. We also, c:ollect similar· 
information th�ll our Pre-scrip'licn Drug andl Disease Mal'l\3gement RF ls each year--from lbo1h 1he major 
heallih 1plans and specialty vend06. 

Step 3 : Creation of the R FP' 
After the program �jectwes and sef,ecjfon ariiteria have been e-stablished. we will develq:J, a 
compreh.ensiive RFP customized to soll:dt 1he necessary informa'lioo from each bidder lo satisfy your 
sp,e.crnc goal's. We wi[I p11!p,a11!· 1he bidl specifications and sutmiit 1hem to lhe Comly fur review and 
comments b91re iissuing Qh.em 11D the vendors. 

The typical format of the bid specffiCJJ'!ions inclooe.s Qh.e fcllmn91 sec:IOClns: 
• General lnfomiatio� cl 1he Coun,ty's objective.s fee its group benefil!S prog,ram, an 

exp'lal'll31ion to lhe bidders rs �e basis lmr requestin91 proposal's. and! a timelil!lle for lhe vendor selection 
process 

• Selection Crillerra--A. detailed oolfi'ne of Ille issu:es important l!o 1he ·selection ,rz a program 
administralor 

• Performmoe Stancfl.ards-lihe performance stan.dardls 1hat will be expected 
• Administraffcl" Responsibiltlies--Explanation elf all services llhat will be e-xpec'ledl. This also saves as a 

basis for prmndil'IQ! .ll fee q,uotatibn by �e bidder 
• Fee Ouou.l!icn Fcnrat---Spec:lfro pro,posal fonm'lS lo ensure ihat. compara.'liYe al'll31ysis is possible with 

minimal ad!ia!Wl'lent 
• auanti'UJliYe Anal)'siJs--ME!mber disruption, ne,'i:Y.fert disooum al'll31ysis 
• Pf'CIX)sal Oues.lioonaii!e-liypic� 'Ibis is ,part of Ille bidding specili:'C.Mfons, an �rail part of the ,proposal 

evalua'licn process 
• Summaries elf Desiign Fea1ures--l'n adr:ffiioo 11D pl'O\lliding detailed descriptions of the plan(s) to be; 

adl'l'lini:stered, we will alSl[]1 ·specify any r«!y Qh.e Coonty's design admi1111ii.trauon req,u'll!ments, 
• Cus.'lOOlized Ouestions--4Ne wil:I Cl'e31:e rustiomized q,ue.stions for Ille Coonl:y ta, gather any infurmalit:ln 

oot included in Qh.e r1131i:onall RFI and to spe::fficallly assess prog�m el:emen'!s. approaches. expecled 
results and fees applicable to the County 

Laa Ca.c.f't Uc•d :f C«i"'"I' l:nn."tlu.crw111 I Ill ' 1WI 1 �LJ',O 
;,.m Caw.I. "li I� lt.'lapa'la IOIS 't!J 111 
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EXHIBIT A 
SCOPE OF SERVICES 

Step 4.: Distribwte 1he RFP and Manage Vendor Pl'ocess 
The vendcr oommuniity treats an AClni RFP willh the priority and attenifoni 1hat )'CI.U ha'ole· come ID expect 
from your busiJne.ss partners... Your- d'esi,gnar.:ed AClni team's indus1r}' ccmaas are reimoroedl lb;i our na1ional 
c.mier assessment effiJns. We bel'ie>Je :in 1pami.ership. Ow-focus rs en creaiing de.art¥ defined and welJ1 
under5-llcod performmc:e memc:s that form the foundaoon fur a kmg :ierm successful partnership. We use 
an online procurement ml llD dlis,triblrte andl manage the RFP prt1Cess. 

2. 1 .2. Analyze and evaluate bids/profJosa/.o received in Reque�I for ProfJasafu, Request far 
Quali#icab'om, and/or Competitive NegotiatJ'o11c:z. Pro•lfide recommendation� to tJre CcN:rniy a� to 
whiGh bidlproposaf fa 1i1 the b�t f11,te�ts of the County. 

Aon confirms andl agJees. 

Phase 111-Anslys_!s 
Step 1 :  Evalua ·o,i of Propo,sals 
Evalua.'licn of proposafs is mere "than just read!ng vendor respcmes;: 1it in\dves analj'2iin91 the· responses 
basedl cm extensive experience and data. ACll'IJ makes Qms process more �ciel'l! andl mcae meaningful by: 
• Using Rfl data paired � RFP resll'OOses ilc, ,pl"'O'lli:de oomprehensiYe al'ISW'elS 
• Le¥Eragin91 RFP respo.nse �epats. supplemented with our e-xpert analysis 
• Creating1 easy-to-evaluai.e. side-by-side exhibills so tha: · you can effecti,.-ely oote meal'ingful 

prc::Jposal differences 
• Del'ivering a li'st of q,uestfons by vendor for fulrther darificatiani cfuring1 finall'slt nieetingis 

The data frc:m ,oor naticmal medical. prescrip'licn drugi, mlnagedl h�ltn. beh.wiC1Tal healllh, and vafue.mven 
healQh care RFls, l!Ogefrter with llhe spemic responses from bidders 10 lhe RFP' c:usrolirEed for llhe Coonty. wll 
be llhe basis fur a 1ha�hi anal;isiis of each bidder. 10ur premier ,evaluatiani tools will lbe used m, prouide 
supericr detail andl insight into each vendor's capabilillies and nmiket positimngi. 

tn addition 10 our �s't anial},1ic 1o.cls, ai key differentiat,ar· of ADn·s evaluatiCl'll (!ll'OCeSlS is our re-view of 1he otall 
member eocperienice. With increasing eq>hasis oo cansumerism and se1f-se1'11ioe, .3J large- portion ofwhan: '!he, 
Coonty will b� from the vendor is the member experience (the web�tes,, ,rrateriafs, looJs, and pn::ig,ams thaJ 
pa�pan'ls see/Use directly). 

tn one dient example. we corrducted the membeff" experience scorecard for four heaflh care vendors under 
ccnsi'dera.ijcn: .Aetna, BCBS. Cigna. andl IJniled. \!\le were aiie to 1den'lify specific issues (e.g.. 'M'lile 1e1:hnically 
accurate, BCBS,ls Web sille has. a 4J pen:ent member reg,istra,ticn ra1e versus United a; 32. 1peroent: or Aetna did 
not send key materials home so depeooen'ls did ,no't have easy access m, informa,'licn andl tools) and were able 
to, negotiate 'Signiilican: aedits lfor the client to fix llhe gaps in '!he, user eocpecienoe·. The drent allso IIDlkj us that the 
member experience was llhe rooS'l: ·po.venul criteira m dlrsting�ish 1he different vendors-since increasingly '!he, 
networks, [plans. and costs are so similar: Member experience, ns allso 3111 impclrtart' m"'terioni fur wellness. P"� 
and absence manag;e111en: programs. 

Step 2 :  Vend Disco nit Analysis Benchmarking artd Memb-e.- Disruptio 
Another key oornpcnent of ai medreall prc::Jvids· selmcn p� is the netvaik: dfsoount analysiis. We "MIi 
leverage our Discount An�is IIDol Ito assess the compelillivene-sis cf !bidder disooun�. The health [plans 
provide us with average provider pricing and disooun · informa.'licn fur each llhree-digit. ZIIP Code in the 
CCU'11!'y. The, daiu is pra.iided rtwice .1 year. oertiilied by each earnier's senior lea.dershill, and lfgoroos:ly 

.... a:.r.tr tk•d :I CW""t"t' Cm"'naU:1'111'1.i 1 111 • UIJ! s;ua .. 
run Caw ..._ -g I-.: 1;:.FD'I• IOIS. 1!.I ,u 

Solicitation No. RFP180162LKD 

AON 

Page 18 of 38 



EXHIBIT A 
SCOPE OF SERVICES 

tested at hm for aedibility. ,8� ccmpari� ilhe County's i�on ag,:;inst the Ois,ooun.t An�'Sis 
cflabbase. we can iden,'!ify a short list of vendors llD oonsicf.er andl the 1po'te!!m.3I S.3\1111QS. 

An analysis o.n ,rnembe£ disruption wilE be cooducled 1x> assess. po1en.1ial impact to, membes based o.n 1he 
networil: ch.lnge. 

Step 3 :  Finalist Seeection 
Using the above analiysis andl sooreca.rd m.e1hod'o'.logy. we will sit d'OMI wi»1i the County 1x> re\li:ew ilhe 
information oollec42d'I, share ·cur raoommerub:tians, andl �Uy select tvii-o Qo, three vendors. fur finalist 
meeiings. We allso reoornnendl perfunning reference checks fur 1he finalists a: 1his time. Our !Proposal 
assumes the County w'II caII lh.e references. Aon will be .waflabfe llo assis · with determining appn:1priate 
q�stioos fer lh.e references. desined. 

Pha5e 1 1 1-N egotiationB 

Step 1 : Fina list Meetirtg s .I Site Visits 
We wilD ooniduct face-to-face finalist meetings. at the County's offices andlor conduct si'te \lisits at llhe 
finalists' facifrli:es. Our U1l5'ledJ rel!ationships with 1he vendbr· ccmm.mity ser.,e us well en cooduttingi and 
faciliGating e«ecliw finalist meetings. '\Ne ire.at Qhese mee1ings as an �rail liooll in !!he evaluation prooes;s. 

Before the mee!!ings occur. we develop complete discussi:on guides and ag�ndas.. We ccnS1L1lt with each 
vendor bemrehand to make swre 01131: 1he people �· bring andl materials they !Present are relevant tCJ, you 
and are focused] ,en ilhe iissues we raise dulling the 1prqpcsal eva[uatiani process. 

Step 2: Fina .list 1N ego1Da ·ens 
Afiler finallis meetings. are comp.leted and all fulrcw.up ma'!aiials haYe Ileen submiffled, v.e will gi'*-e-each 
vendor a last opportunity to, 1presem a oompe{ling1 fiooncial 1pr:cposal for yo-ur review. Once all 
documen.'ta.1icn is recei:ved, we will ltJedn neg�a1ions 'ldlh the finallist vendor:(s). We Lrtilize a "firm but air" 
approach ID n.ego'lialling. Key dh.lll"acteristics of oor approach are summaKed below: 

• We create balance. As ccns-ultan'ls, we- 1represen: our c1ieni15' interesns. 10ur goal is o negotiate a fair 
rate b-�u, but we also .3lllsmpt 1x> avoid an,y undue fin.mi:iia1 hards�? b" ilhe plan. We want oor 
clcents to, enter inm ·solidi pannerships. with plan partnes who will lbe finamally viable· for 1he ron91 term. 

owever. we do expect pl.31111s lo main.tlin an aggesswe approEh to ra1ing an.di oost m.mag�nt. 
• We are persuasi'lle. We oombme demmds fer' rate redwz:ticni with suggestions. fbr improvement 

(which m.:iY facilitate a 1plan's willingness to !ower r.ates). We allso standl firm MHm .li plan's arguments 
are, not compelling. 

• We maintain a longrterm perspective. We fo:us en long� resulits in order llD maintain continufty· 
an.di rriinimie dfsruptioni. 1111 some cases. we a.coept ,lil'lOdest rate concesSOC1ns in <lrder llD assure 
sur,,,wall of1he pl.am as well .35 more faV<lr..i>le po'lenlral Mwre outcome-s. 

• We are lllnowledgeable. Ou1r extensive experience and llmowledge ini the area of health llll'..llnagemerr 
oonS1L111i'ng is an advanbge in our n.ego1lia1icns. We focus en facilitating .li posc1ive dialog� 'Mllh the 
aocount representa1irre in aderto f.n-orabcy' iruluence the underwriting process. 

LU Ol.rtt Uc.ad :I Cti.r"'i"I' l,;iJM.nUl:flll'll 1 111 ' n11• I s:ua, � ea.w.£.: t� 1�pai• 10tl 1!1 111 
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EXHIBIT A 
SCOPE OF SERVICES 

Step 3 : Vencfcir Selection and Perfonnance Guarantees 
Once neg�ns are complE.'!e. we w]I assist. Qhe County with 1he ootilroatfon cffhe business awan:l and 
COOlfnmications wi'lh all bidders who parti:apatedl in, the RFP. In ad'ditiafll, we 'lrill 'WCGk in oonjunclion wilh 
yoor staff to, review contract terms and e9.abfish perfclrmmoe guM.3fltees. with !!he seleaed venoor. 

2. 1 .3. Advke the County on what combinatioo of benefifa ic moot effect'vely bid a� a• um;t_ 

Aon confirms andl aglfees. 

2. 1 .4. A�isl in the bid prote,stproced� a·� 11•eeded. 

Aon confirms andl ag!fees. 

2. L5. As::is! in1 Reti,-ee Drug Subsidy 

Aon confirms andl aglfees. Aoo's Retiree Health Care SiJ.lb-Pracli'ce is a decfreated team d hea'llfil care andl 
rem-emen: actuaries., generalfsls, and specialists (including ph�J!s and 11eg,a1 ccnsultan'!s) YfflC, focus 
on reti'ree h.ealtli care- strategy innr:,.,alicn, marbll'vendbr !!racking, and client sclulion devef.Qpment. 

This nalimal 1eam of more than 20 oonsulbnts drives Aon's runonal retinee s'lrategy consulting for publf.c 
and 1prwaie emp[oyers. ioouding lhe imp'"icaii:ons offedleral health care reform. Medicare Part D. Earl�· 
Reslirement Reinsurance Program (ERRP'). MedroaJe Advanl'age, Excise Tax mQ)ition. indiYidual market 
strateg[t de-vel'.opment funding, am cap1ir,.fes. This team is also, re-spoosible fer establishing andl prorn,ating1 
Aon's OPEB valua'licc, assm,ptfon stmdards to, ensUll'e Qhat cur retiree welfare vafuatians reflect our best 
fhin� and support lhe lfl'flDS apprcpri\31:e IFabilcty v..Eualicn strategies. 

FU!flhermore, Al:Jrr(s experience andl broader CCOVlll'lmem to reli'ree health ca� oonsul�ng is illustratedl 
through the fCJllowing actuarial specific ex.3fl'1Ples.. 
Emproyer-sponso.-ed RDS strategy support-We have s�ported employer--sponsored RDS straitegies 
with actuarial afflestatians appli:ca.lion supped. paymen: · and reooncilia'licn prooessi'nQl. andl full end-to-end 
RDS adrini!ibra'linn. Siru:e 2006. we have performed hse sernces. for hundreds cf clients. 

Actuiarial Modeling-We have develaped extensive aotu13rial modeling capabilli1ies to, su.pport Excise Tax 
projectioo models, det.!l:ledl RDS, \lel'SIUS Medicare Part D EG'WP' financial projections. Medicare Advantage 
strate@" al'l.31ysis. C1�ic HRA modeling, and individual marlret opportunity anal�se-s foe" re'liree.s andl 
plan sponsas.. 

l.91 Ca.rJr Bc•d :I C  "l;f C11r.'T1aU:rwta I Ill � 'iWI f �Lf.l) 

� c.«!rw.r.:""1.ii l'"C !\Iii.pan.Ill JOii ,u 1tl 
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EXHIBIT A 
SCOPE OF SERVICES 

Aoo oanfirms andl agrees. We oa� have over 35 oonsultan:15 'lfflD, boos oo health maniaigement 
a.cross the· ooun1ry. These oclleagues haw a th.crougJI winderstmding of eo.icl:ving or llea.din91 ed'gec 
initr.a'liives, 1he n113metplaee. 1he appro,prrate me'lhodcl'.ogy ID evaluate andl measure 1he cn.goillQI sucoess cl 
programs a.oo vendors. We supp[err,ent our working Imam:� by estabffishing1 ,open oommunicaruoo 'Milh 
aII capable heaJQh ,plans and ·special:ty vendors. Aon's Point cl View o.n er:rployee tie....11h is best [lus1r31ed 
by 1he Healltl Experience C)'de. shawn below: 

In ord'erto, nave a heal!hy andl tiig perfornning workforce, employers need to bite a holistic approach l!D 
employee wellbeing: a comptete state cl physooa1, emo'licnal, social and finaru:ral health, not merely the 
absencecfdfsease. In cn:terto help, em_plcrjees along lltte enlirespecmim of health aoeess lh.e care'lhey 
needl. employers al!:iD, need to pl'O\!id'e pro.grams, Qool's and rescuoes 'lhat Cll:!a.'le an ell!pecf,ence llhat �s 
sNr:n:ess, smoo1h and friclicnless 

• We recorrmendl offering1 heaflh assessments. bi:ometric screenings, roaching and similar prQgrams to 
help healthy ernp{oyee-s avoid •care. ldeaJI¥ tis en.13bles. lhem to, remain actively at 'loat: and ·OCntribute 
ro 'lhesueoess oflhe organiza!licn (perform.er). 

• Emplcrjees 'become consumers cf healthcare when an illness or injury ooa.ias. Prowding ,programs lik.e 
lel'.emedrcine or access to transparency klols eniables emplcrjees to ma.Ice appropriate choi:oes about 
when andl When!! to, acce,ss caJJ'e, ensurinQJ cos ,.e,ff,'ecifa1e and eflrecent ,use of'tie....llh care resooroes. 

• 'Mlen more serious heaElh issues occur, el'l"l)li:,;ems need to, support their eq:,loyees and hel'.p them 
nayjgale 1he comp\eoc healthcare system by pl'O\liclrng resouroes. such as advocacy, seoond opinions. 
andl ciemers of e.xcellence (COEs} 

u, r.::.i::.rtt �- :1 Cm.'Tf 1:11nT1••c:J'IH'a I m 1 1t11t 1 �o 
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EXHIBIT A 
SCOPE OF SERVICES 

2. 1 . 7. Aszisi wfth finafl'CiaJ analys-iz mandated by State, Local and Fed'e-ral govemmMfai board's. 

Aon confirms andl agrees. In addilticn to the ,GA_SB and 1 12.08 aoorarial ,-eports that we 'liill file en 
behaff cf lh.e County, we haw access to, lh.e heal»li and ben.efrls llegal! team (H&B leg:all), whik:hJ is 
composed of more than a dozen effll)IO'j!!e beneit afflomeys, p..ll'alegals, and analysts with an a\oer�e 
of fifteen years of experience ini employee benefits law .. 

H&B Leg�! consults. with em,ployers en conlfll'ian.ce regarding a wide r�e ·cf federal and s'ta.'!e laws 
re1ating to, heallth and welfare pllans, including: the Patient Protecli:on andl AMcrd\ible Care I'd. lh.e 
[ntemal Revenue Code. ER1S'1., HIPAA, COORA. the Americans wllh !Jisabi'liti:es Ad. state andl federal 
h.eallh care relfonn legislaticr11, andl state insurance bws re&mng 1D regullatinn of full¥-i'nsured healQh care 
pilans, sw:h as prompt pay and any will'ing provider legislation. ADrfs. leg,31 coosultanils also reguflarly 
work with ben.efils managers, inrhoose atQcmeys. and outside counsel to, draft, negotiate. andl finalize 
coottam fclrfully inswed andl sel -insured) health care plms and lhln::I party· adminiistrabs. andl oonduct 
n.ondisairnination testing on empl'oyer groop, heal'!h care plans. Our legloll consultan!ls also periodically 
subrrit oornmefllt letters 1'£1, federal agencies on prcposedl ,regulanicns that couldl ha.ve a potential impaet 
en employers. In the le/lters,, Aon often RIQQ"�S!ls �ppro.aches to federal agencies to aciliaan:e easier 
implementanicn foll" employers once final regulations are issued. 

2. 1 .8. As�is-t in• the overall benefi� stra·tegy, a·�ign, a·nd pricing 

Aon confirms andl agrees. We frame 1he sllra'l.egic process as Discover. Devefop. Oefiver, and Review: 
• Discover: 'i!lle wi[IJ coll'aborate to explore current state and ga.11herin91 inbma1ion on peers, 

l'.eadership pel!'spectwes, and! oosine-ss goals. Sbrategic, :Pricriti'.es are determinedl and a plan for how 
to achieve them begins to fclm 

• Develop: We will jcin!Ey au1h.or a plan to, define how we will \Writ together- during the )'ear. This 
inctud'es actM'"ties such as evalua'ling partn� plm desjgni and funding, and ccn1Jri'bU!licn strategj:es 

• Deliver: We walk l!Dgether·ro, bring lh.e plan to, employees and 1heir families and delemiine how co 
measure eff'ectivene-ss 

• �iew ContinuoUSily: We will seek yoor input oo haw we are doing bath 1hroogh 1informa.l 
feedback ·sessions and a11JWal ·surveys 

Lmdl rn h 11 E:1 1 mr•. mt 1nt le: • • 
i, 1.1 11 lf• ·,1 11 ,y 

I .rt�· �tl'!li. I h· 1H1 >1 l 11rl ,m .. 

tit.-d .. .-:.e L''Vl -��uy De!. Gil 
Li.!lfl'l'iF- 1 ,·1.,>c,ti1mc1· •,.,.,1t, lnr1,-r 

' 

I , , •1 I. : I 1""1tl �. 1l .,,, f 

f'!h !jh •:t1 .J, I', [ 1','• I •Tit"' I 

ti r""i.i fl •. i:mt1r •mt1!• H(••t:t, ,rl, 
l11 .. 1:id1 H { 
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' + 
Adoption of Best Practices 

la• Oz.rlf lk•II :I Cllu"Tt Crr"nat.efWnl J HI .,. lllJI I �a) 
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EXHIBIT A 
SCOPE OF SERVICES 

2. 1 . 9. As.:Ji� with the r.regotia·tiCNJI rates wrih vendors on bitk .a·nd 17S111e!l;.o.a1:::. 

Aon confirms andl agrees .. Because A.en rnana� :S 100 billion in health and lbenef.its spendingi each 
year, we bring significan inltueru:e tc1, 1ilie, table when neg�a1ing on behalf of

,CW" clients. Our vendor 
relationships pro'licle the County with a 1,1.:uiety rz vendcr choices with proven perfarmmce llD ma.ldl 
yoor de-sired gpals; al'.ong with 'Sll.lpeticr program lbeoef.its and pricingi give11 our 1PDSiticn ,cl negotiating1 
strength. Adcfitional]¥. our s1ron91 refationships with 1he vendors aITow us m, leverage our- senior le>..el 
contac:>1s llD bring speedy issue 1resclulio:n and �D'!iane the bes,,: terms and ca1ditions. 011 behal d the 
County. 

2. 1 . 10. A::;:;:i� with pro'lfidirrg edi:rca,fian or.r berretrl k:sue.o to .otaff.. 

Aon oan.f'imns andl �ees. Aon �s oor clien1s rnformed d !benefit issues 011 a reg..ilar basis. We 
beliew it is h.el1pfu1 fer each cfient m have �u!lar access to lh.e best infcrma1io_n from Washi'n�ni. 
\MCddwide. and across the 1ilm as. soon 3JS. ,it is. aJJailable. We w'II conlinuall,y inccr:pcrate staff educalit!11 
into tie prqiram cfevelcpnent process, regular callls and strate@" mee,'lings. In addition. a wealth of 
infonnation is aJS(I, available ftom Acm·s website. 

The lfallbwin911publications are availabfe free o
f 
change: 

• Aon BuUe1!ins--Aon bulleti'ns pro..;de clients with lh.e lates!l updlnes en re1eYant legisflalhre and 
�ufatory de\ilelopments in the IJ.S .. Our bu!Celins are- nD't available 1liia. subsariptiofll. lbut Aon 
ccnsulbnts can farward relevant bufletins 11.o clients and many are pas'led an the Aon webSiile 

• Washington Report-This weeldly emafl newslletter' eaprures � key R� de-velcprnen'!s in 
Washing,100 from the ,p�us week. Occasionally, we af5o send comprehensive �isla'tiYe and 
�ubtory 11.1pda'!S through cur .,Nashing:zm Report Speciall Edition." lihe Washi�n Report is 
available· vra subsaip1foo 

In a.ddilicl11 to routine upda'lf!.s. we will call er emaill yoo willhi an,y items liha; re<JJire imme<iate at'l:en1f.on 
or 11i1tlkh ma,y be cl p.micull.ir interest. lihis process w'II be angoing and proactive, thr:cllij;lhcut cur 
relationship 'M°'lh the County. 

Aon HR Le-aming Portal 
Aon �ize.s oiat as ani R professi.onall it may be hardl m, sta.y up-b<late ani aJII the mpres relative to 
yoor job. liha; iis wti¥ we, offer· access m seYel1 relewln: courses 'Ilia 01e AC111 Leami� Portal These 
cogses are appn:wedl for C>I OE credit or prepara,'licn. 1ihe expected duratoo111 cf each course 
C01rela.tes to the CE ·CR!dDt hours .:wailabfe. For example, an expec'JEd dura'lion of one hourv.rill 
COC'll"ela'l:e to one hoor cf CE credit a,vailable. 

• Essentr.als of lnlervie-wingi and Hiring: ,Conducting an Efifectiwe Interview 
• Essentrals of lnlervie-wingi and Hiring: Bleha\lioraE lnteNiew Techniques 
• HR as Business P.u1n.er: From Cost Center to strategic Panneir 
• HR as Business P.irtner: Linking HR Funclmns with Organizational Goals 
• HR as Business Partner: Managing Talent for Otganiz.nional Suooess 
• Privacy and lnfonna.1ion Security 
• Talent Manao.ement RetainingJ Talent 
• Talent Manao.ement Deweklpingi and Engiaging Talent 

Lfl O:..r.J1 �at:l,;:I ta.:"Lt crn .. c,.,.1 111 .. ,w1 1 �-uu, 
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EXHIBIT A 
SCOPE OF SERVICES 

2. 1. 1 1. A�ist with coordination pre and po:;;t implementation audits. Thorough lmowledg-e of 
current b-ene#it trends far C()l'!l1,oanie,;; ,aur .:ize and structure to c,ffer guidance Ol'l' b-e111efit piaJl' 
sele.sfion'S 

Aai confirms andl agrees. 

P
i

h 35e IV-lmpleme nitatio n 

Phase IV-lmp,lementatio Step fa: Vendor Kickoff t. eetinig 
Clnoe ai vem:foc is selected and nego'lialions are OOfT1Ple,'ledl we WOik w.'lh 1he County· all1d ahe selectEd 
vendor ll!J, schedule an ffllll)fementatial kick ell�- We findl that m in-persori meeling1 is best in cider 
for � to, meet andl oonnect witti your m!W' wooor Imm Our �port will include coordinaningi 1he meeting 
illSelf as well as wor1dng w."111 � and the vendbrto, es!tabli5h 1he agencfai andl cfe'!ermine the apprcpiale 
attendees. Dlllirg !!he mee1ing, we bke, notes, detemine- llelli't S".:eps, and identify responS1ille parties fcir 
a.ctioo item. We alS!O, es'lablfsh 1he CCVJingi meeting cadence at tns 1i�. Fi�. we discuss and plan di.e 
pre-implemen\ati:on audit, if negmianedl as part of tlJe. program. 

Step 1b : Ongoing Implementation Calls 
Based! an the mee1ing cadence identified dunng the kfdeilf m.eeli'ngi. we attend ongpin91 calls alongside 
you and your vendor. We prowde insight and ,reoammendanioos oo vanfous decision points af.on91 the 
way and help keep the vendor accourttlble to keep, Che imp1ementation process muving forward. 

Step 1 c: Implementation Wrap Up 
After imp[emen�tioo is oomple,i.e. we wax with yo-u and the vendor to doc-umeni final decisions.. 
At 1his time. we also assfst you in p1t1Yidfng feedback to !!he vendCH" and ,idemi�n91 .my issues 1hat 
woold lead !lo a pa,ymem: from 1he 11qllementa1i:on pelfcrm3nce-gU\3r:an'lee. We are availabCe llo assist 
wilh an� is5!1Je-s duri• !!he first few mcnllhs 1he program is. live. 

Step 2.: Pre-Imp �mentation Audit 
We wcct with !!he Coonty and our special)ty leams ta, coordinane and perfam1, the 1p�m,plementati'on 
audit. and review 1he program set-111p, to ensure tha.t it is prcperty· codedl to, ensure benefils � being 
administered as desired! and !ID identify and fix fssues before 1he program, goes llive-to ensure minima1 
cffisrupticn to, you and yoor employees.. 

Benefit Trend Guidance 
Aai s;urveys have beoarne industty stand'aros b g,alheri• directional data about oost trends. wa,egy. 
and desig'1 fe.atwe-s of �oyer provided liea11h care and D1her beneli'ls, incfuding publrc seclm 
specffic issues. We will use 1he results of 1hese ·rurveys ta, give you pel!ipecwE!S an what empl'oyers 
are aurentlly doing and what 1hey are planni• ID do--ro, aaft your sbra� andl multi-year road'nup,. rn 
addition, we are able to filter these resufts by industry type. andl prowle indusiry-specffic perspedlive. 
Th.e key surveys we will utiliz-e an yau1r behalf include: 

Annual Health Care Survey- Aon adminisgs cu- proprietaiy Aoni Heali1h Survey ID oollec't insigh.'15 
from l'l'lOre � sao etmpl'cyers of ail sizes, g�raphies. and industries, Respo_nses provide a 
statis'licall¥ validl,. oomprehensive- view cnto cu:rrert and emergmg trend's. broadly addressing emplCl'J'ee 
h.ealllh from a healllh .ll1ld benelrt perspective. The tool alfa's ai vari'ety of benchm.min,g capabilili:es m 
u iquely umferstand andl pciDitize Mure· opportunillies as opposed llo lookin111 t:Jadf;wards. The Aon 
Heatth StJNey' was desi;gned in alignment with our Aon Point of View and organizes d\3ta to support 
cliem: ctrscussicnis 1hnxag'hcut the year. 

I •• Ca;r.t, tk•d :I l Ti' £:r ... :rnu..crww J 111 ' 1llll I S..V.O 
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EXHIBIT A 
SCOPE OF SERVICES 

2.2. Provide upon reque::t reports and ana!y�i.s ofma"*et conditfom:, both within State of 
Florida and nationwide. Ad•11i,:;:e the C�mjy, .w reque�ted the biwt mean'3 ror providing quality 
health care /11:wranoe for itz employees, including but rrot limited to, pla:n de8ig'll and 
employee communication. 

NY! confirms andl agrees. A.oo cmres1s more thm $10 millioo annU1311y Go bui:ld and maintain 1he most 
ex.Qensive, health care and general benefij1s databases. During the OisooYer phase of oor stra.l!egic 
pllanring process, we 11JSe oor extensilt@. 1ncftrsll)'"leading sunreys. and benchmaNng toals llo deve1op a, 
competiihre mu[1i-year stra.l!egy a.nd plan design. 

We �in by analyzing the competimreness of1he Coun:ty's C!l.mm: · plans and iden'lifyin91 areas fclr 
impro...ed cost and ,pu�sing efficiencies. Thls. infcmulion 'Mil pn:iYidle a q1aan;itative basis fotryour 
decision-nuking precess as we evaluate pcten1ial ch�es to the amen' program. 

Aon Bench 
NY! Benell is a proprie,tvy Aon database llhl3t captures. benefits irubmutron for approximately 72D 
clients and 2,00!l medic.all, dental andl vision pllans off"ered by our cfDents (as cl February 2C 1 7). This 
)!l&itfucm .,.;111 provide the County m_Tu m.Dket insights and a meaS1JJre of haw your benefit .programs 
comp.3re t'O the ccxripetiition .. IDa.11:aJ is availaill'.e for medical (inchi,cfing prescription d'rug}. denl!all, and 
vision pllans across a variety of indU!itries, ri!Qimis, anci employer sizes. The type· of infoimatian 
available vra hm Bench 1ncludles: 

• Cost 1nforma.'!icn--premiums, employee oanl!ributrons. emp.loyer subsidies 
• Specific plan, design fea'lures: dedw:tibres. varioos oapays, en-network benefit coverage 

NY! 'Benell fearures st3tistroal dis.1ributians. attri�a.ttrib� oom�ris:ons, and l'lcuslic summaries 
that 'lie in the financials wilh )!l&in acruarial va.tues. These fe.atu"es are, integJated with Aon's acfuarial 
vafuation modlels. 

Benefit Index 
Our Benefit tndelt remains the premier benefits tool for benchmar1tlng 1he oompetitive va.tue of ben.elit 
programs and modeling changes fer the future. It us.e-s ac1uarial techniques lbasedl en 1C0111para.'1iYe 
relative value to, evalua the County's benefits R!la.live to a pee group ,cl org\3/liz.ations selected! by 
yoo. ,our database conmns bene4its infamatian firom more than UXIO org;mizatians of  ail types. It is 
peffll3Ps ilhe largest andl mast oom)!ll!ehensiive database cl 
its kind in the country. With .Ben.efiit hndex )IOU can: 

• �ine the compemtive va.tue of yoor benefi'ls 
• Monitor what teadrng organiza.1icns a.re doing "Mthi fueir 

bene4ils 
• Articulate )«)Ur oompe,'!itive ,position to, employees and 

tea.dleooip 
• Evo� lbenefi.'t plans to, meettlhe organizatixm's 

wnging objedive-s 

I h 1 1, 1 11 11 11 1 ·:-; 

I 11' I ... l(' bl/ '! 

,..r.,-:-,-.,n1l1.....vi;r•�IY 

.v:.t l � J:h(� .1<'u� :. 

Ben�t lnde.x can detail all major ben.elit areas. 1inclucing re.'1irement. health cae. disability; dleath, 
tuilicn reimbUJSem.entlremis.si.on. and paid lime odf. Comp-..risons are iltus'lra!led "Mlh easy·-to-tn:fersund 
speedometers tha: show .31: a, glance 'Milich of yc,ar benefi.'t programs are above, belaw, or averag�. 
Different soenarios C..1l'll be addled llo model the irrpact of future design wn�s. 

LiH f.,ja.rJ>t lx•d-:f Cos..Tf Ctlr'"-naa.c:rwa 1 111 ' tW' l�D 
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Benefit SpecSeleclTIII 

EXHIBIT A 

SCOPE OF SERVICES 

BeneilitSpe¢Se1ean1 is an internet-based!, interacti1o1e toal that prov.ides qui:ck benefit design 

ill ··- · ·-· ·----....-. 
comp.iriS10ns wilfiil any organization in 1he Aon cfl.iUbase. 
The database pro,n'des the County 'llilh the ailre.al data 
you need ta, 1mke more informed decisions. about your· 
pllan designs. Tlhis online SOOI is used llD pul preY.alence 
cfl.3ta on arty benefi.'t plan ID benchmark your plan fealull!-s 
against wsmm oompairator groups. llhe Co-unty can: 

........ ... , " 

•· View !benefit ,pl.;m de-sjgn infcmuiion for heall!hi care, 
retiJemE!ll' in�. dE!\31h, disaixlity. paid time cff and 
woodlife benefits. 

• 

Examine the d'e-'li3lledl benefit pllan design inform.atioo 
fcrfull-lil'lile employees. on a named org,3niz.ation-by
organizati:an Iba.sis 
Create �greganed repodS of beneilit plan prevalence 
informatioo for peer groops 

• Build peer groups lb.ased en organization name, 

-- -

I I • i 

employee �up. indusuy. romp.any type, state, metropdlit.an area. FcdiJne. rant. Stancflard ,&. Poor"s 
50D. employee size crtatal re¥en.ue 

Th.e 2(] 16 U.S. Beneilit SpecSelect provid'e-s em(illby,ee benefit (llctMSions fer DVE!!I' • 70D major U.S. 
crg�ns, indudin:g houriy and saJl.iried employees.. The database provides plan details cf beneilit 
programs and their .key desi,gn elements far all benefit airea,s,, including: 

•· Overview cf beneilits 
•· Part-time benefi.'ts 
• Health care---ac1we medical, 

pll!-scri!lltioo drugs. dental. \!isicn, 
healing. pasiJe'liremeni · 

Comparator groups are based on the fo,Um,.,,mg: 

• Efll to 1:,:, ;;; grol,p •· (<•mpar,�· type 
• St�1 -, • ird ,1 r;• I •1p(· + �.�, l,r,;1 

-

• l.!ife inSll.lrani::e---g,oup life. sunwors· 
ben.efils, rei'.iree fife • fort.unc .:,·�i:- + S1o TI<foni f;r P.c,ir \ 5()) 

• Oisability--shcrt� k:mg-tem, 
• Retiremen,'!--defined beneilit andl 

defined coo1m)utian, 
• Time off' 'llilh p-3¥-V.iC.i'lfoo. holid�s, special prow;ions 
• Stock. ,purohas.e, 
• Wor1dlcre 

LH O;r.rJr f!i:md :I C.w"'C)• l.::ir.._"l"IU.CrllJ"ll l lll 11111 1 �1) 
Am C�""Q l:c J.i'apa,a IOB 1!J 10 
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EXHIBIT A 
SCOPE OF SERVICES 

2.3. Be available to d'i.scus.:: a·n'd make recommenda·tioi,.:: on• ptan de.::ign an'd otli'er beroefi\l's 
matters as a, qualily improvemerl't panner:. 

Aon oanfirms andl agrees. Aon 'MIi �d all fue Coun,ity meeiings iii: deems neoessaJ)'. Typicall�t we 
conduct cnsiite quarteff¥ str�y sessions., ooich indh.J.d:e data an¥s. Our aoooun:t teams consbn'lly 
relli-ew andl update a� alli'.sUnding clf.ent HR U� andl we dewl:qp a cusmmaed cadence � ca11s and 
meetings necessary· i!D achieve dient objectives. tf 1here ..re ·specific vendors (�llness • .3d\.'OC3cy, 
transparency. canier. -etc..) that require more in depth managemen:. dedican.ed cams are conducted 
re1atille to those specific i.ssues. 

We are available to meet with 1he Coun:ty· either in-peraoni ,crvia oonkence· call w review benedits 
ma.tters andl di.swss open i1emls. monitor vendor perfclrmanoe---indudi� perfcrm.3noe guarantee 
upda.'leS,, discuS!S 11el1Mlrk and capabill'ty updates.. and mw:hi base on 1tte status of )!lrojects.. Dllring busy 
times ·such as renewall pllanni�. we cani schedule additional meetings w cf1SCUss any ootstmdin91 it-ems. 

3. BASIC SERVICES FOR ACTUARIAL AUDITOR 

Aon is a l'eadli'lg lbenefi'ls oonsultin91 firm wnh niearly SD ye.ns cl' experience providl:ng finartda1 and 
i3.C'll.larial serwoes oulfined in bel17N. Oar 50.0CO collleagues en 120 oounbiies elil'"f)[JWer resu.ilts for dients 
by using pmpcietary data andl analytics to deliver insights that redl.roe vclaliliity and improve 
perfcirman:e. Mos.t notmfy, we are looa.l with .key individuals on your aoooun team based! ini oor Mbmi 
and Tampa offtoes. 

Aoo's Heallhi &. Benefits public, secklr practice consists af over 10D oonsulli:ants and amuaries al""CU1d 
the llJnited stales. who oonsuft with states, c:ilfes, ooumi:es.. municipalifies, transc · a�-es, school'Ss, andl 
Cllh.er publi-c sector entities of alE sizes. We prolli:de health andl benefits cansufting adv:ioe 11D � 225 
states, cities, ooun'lies. and public agencies around fue cot1ntry. 

Fcr-the 12 pi.1blic sector· dients with grea'ler lihan ,ODD emp[oyees l!hl3t aEe serw:ed out of'the Greater 
Florida offices., we pFO\lide fue full scope � employee iEn.efilt oonsullling similar 11D 1he services 
requested in this RfP sw:hi as� adluarnal ( 1 2.08 filing, projections, modeling, ,oommuni:cations. 
welfness, vendor mariagemen; " data anaf,ysis, pllart cfesi'gn modeling, rate andl oon'!Jibutron modeling. 
m� andl renewa.11 of benefi:l: programs, compliance guidance, cperu'annual enrollment support, 
attending1 rmcn'!h� insurance oommffiee meetings. and board 1presentalims. 
Aon lhas more than 50 actuaries a; our disposal, and we 'M11 draw upon lhiese rresourees ro assist the 
County ini developing a wategy to manage 1he ,ris'ks and qpportunitie-s in yoor programs m ord'ef" !lo hel:J) 
yoo execule en l!hl3t s"lr�. .Aoo employs lh.e lalilest number cf actuaries � a� oonsulting firm. 
They are dient facing and 'have excep'licnal 11:x!ls and resouroe-s lo accurately J!lltljed andl OC1Upl!e Ihle 
vafuationi assignments. We· rou.iinely poou.ice ac'll.mial s'!udies b: 

1 2.Cl8 Reports 
GASB 45 Frlings, 
Plan Modeling 
Early Reli:n!e Models 
Annual Repoding 
Ao::o.l.lntinQJ Requirements Documents 

Ult Cc.rjy l3<:•d,:f C.ziiu"C't L:.a:n_i, .. c,.,.. I UI ' 11111 l !:il¥.D 
.:,.m cs:sa1.: "ti 1-c 1;:.pian.a fOti 1!J 1a 
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EXHIBIT A 

SCOPE OF SERVICES 

3. 1 . Preparatiorr of actuarial reports for Comfy'::: �elf-fumted heaifthlden'lal irrsr.rrance plans 

Including three year projection3. 

Aon oonfirms andl agrees.. Aats approach l!O accurate rate d'.evelcpment is "ID invest in understand� 

the C-OUrty'"s programs. popublions, and rate devefopment ph[losophy. We have found �ai · without a 
ccmptete understmding af fhese issues, the inputs and a551!.1mplf.ons can be inaccurate and the 

correspondingi results. undesirable. We v.rilO develcp ai oomp1ehenswe undem-andingi cf the County, )'OUT 
oosiness, culture, and employees to, support our stra:'legic oon.versati"ons andl financial dismissions. 

• The budget rate and contribulion de\.--elopment process ,includes the follCIMJ1:Q s'ieps: 

• Develop self-in.sured premium rates us� !historical ex.paf.ence 

• Model all!emative scemricis "that inoorporate S'lra'legic dcreclfon and llisk ro.leranoe 

• Present and diswss preliminaJY resul'ls l!O the C<Jumy 

• Finalize oontribilltion str1Jcwle basedl oo the C<Junty team direaicn and decision.s. 

• Docunent final premium raies and key assumptions ,usedl in develciocng the rates 

We v.rili develop per capita claim costs fur medu and prescription drug pllans. Claims aJre analyzedl 
and ptj,ected � the dlesired 1i'rne period En oofer �o develop ooclget rates. Claims. are llrendedl and 

adjustedl for 1he rrrpact cf ,plan design, ch�es. defl'IDgraphi:c changes, netwcdl: chaQges andl risk 

characteris1i'cs cf the CX1Yered 1pop,alatiCl'll, while a£so taking into � the impaclt an.d vol1ail1ity cf llarge 
claims. If lh.e County has ai specific needl, we can a15Cl• buil'.d enhanc:emen5 into Qhe rati"ng process. Foc 

exarrple. Lf yciu are offeriffllQ a new heallttr, pl1.an desiQJl, \Me· will extensively � andl analyze 
enrcllm.ent projedioos, poten'!iall adverse selection, andl impaclt on trend. 

3. 2. Prepare and submit a/J requ/re,d reporling of the lreallhlden-lal p/a11 to tire State of Ftor,ida. 

Aon oonfirms andl .lQll'ee5. 

• We willl provide the fti11CIMJ1:Q semoes in support of the 1 12.08 required fili�s fur the County·. 

• Ad!uaria.l DeYelt1pmen't of 3-year claims projec1ioo 

• Amraria.l l8NR development 

• Prepare, prodooe· andl sign the FL 1 12.08 andl olher· addilicnal document.31ron for state 11D'!ification 
of self-fundled medical program in.eluding the fullONing: 

• Th.e adequacy of oontribult"'on rates en meeting1 the I� cf lbenefiits. provided and the changes. 
any, neecfed in the ccnuibution ra1es "ID achieve ,or preserve a level cf funding deemed adequate ID 
enilie paymen: cf the bened'it amounts pro¥idled undler ;he plan, and a valuatioo cf present a.ssets, 
basedl en statement value, andl prospectille assets andl lfabililies of lh.e � and lhe exten of any 
i.lnfunc!ed accrued liabilillies 

• A plan ta, amortize any unfunded! liabilities andl a dlescrip1i'on of actions taken, to, reduce mfianded 
liabilflies 

• A desaiption and explaJ131ion of ac1llarial assump'lioos 

• A schedule iliustrating 1he amortization, of any unfunded limlitfes 

La1 Ca.rt, Uc•d :t CaY"q L:1111i,aa.cranw I 111 ' lWI I �lJ 
.U:... �'1. I,: 1,:a.pcna l� U! 1H 
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EXHIBIT A 
SCOPE OF SERVICES 

3. 3. Prepare funding analysis as required lor any proposal plan ch•a11ge.:::. 

Aon oonfirms andl agrees. Aoo has exitenswe experience· in developing client--specifi:c ew:eartive leYel 
repOlting o monillor experience, track plan costs and util'iz.11fon ttend's and project adequacy of fundl'ng 
levels. In addr!ioo ID cur intema.11 d1..ni analytics sclu!ion, Truven ®, we lMil partne,-with 1he County's 
healtil and weWare vendbrs to .analiyze mooth'ly or quarterly reports that provide yoo 'Mlh the key 
measures neededl to, moni�r �UT plans' performance. Monitoring lhis r@til0rtin91 infcmuli:on d'.osely on a 
quarterly basis W:11 help to en.sure 111.Jt the Caun'!)' is optimally mJnaging iits in.vestmen: in liealltlrt and 
\!ileffare benefi'ls. Ad'dition.31fy, Aoo C'.3R !Ira.ck 1he perfc:lrm..noe ofThe County's, self1-funr:f.ed plans using 
oor proprietary �pefi:en.ce Maniitainlll Report (EMR), customized to your specili:c.J'!ions. This report 
provid'es ongoing reconcilia'lioo of a.ctua.11 ¥erSUS budgeffedl claims and coo!linuously revises �r healilh 
and welfare p,Qgram budg� using U'ie most amen: e,xperience dau available. The· report 'hilB 
acoomplish ah.e lfolf.owingi: 

1 . Assess ah.e sufficiency of cu11ent budget ral!es ver.;us emerging claims experience 
2. Re\liewthe emerging and historical fiS' capita oosts by coverage or ,plan type 
3.. Ll.1easure the extent 111.Jt projected budgeted ra'IM are DVE!f's'la.ited or und'ersu:ted based on the most 

current cnforma'!icn, and project next year's rates. and bucfgets 
4. Focecast 1plan cos · into, fit!U e years 
5. Compare and contrast current plan performance to prior time pemxfs 

3. 4. Perlorn,, a11 acruarial a�cotmling and repo-rling of oost:s and obtigationc, in accordance 
with the Governmental A ccotmting standards Board (GASB} 45, of costs and cbliga lions 
related to L ee County·s other post- employment· I:tenefits {OPEB). 

Ao confim,s and �ees. Aon's .iCW'..3Jies have worked 'hilh sb1e and local govemmen15 of dtverse 
sizes lhrougr;aut 1he nited St.ates to help value and 11113nage OPEB nabilliues.. We have 1he expertise 
to, help the COll.mty undetJStand Ot.e potential impact of the new GASS stambrtl by: 

• Determining the County's OPEB lrabiley in .iOl:adance 'hilh GASB 45; 
• Disoossing 'hilh 1he Ctlun'ty· the pros andl oon.s. of pre-lun.dingJ versus "pay as you go,· fundfr,g; 
• Detem,ining 1he feasi:bility· andl af!ll)ropriateness of buildfng reserve funding, 
• Providinlll in.sight en paten'lia.11 plan design chlir,ges to optimize ah.e relationship, •be'l:weerl refilree 

benefiits and OPEB lrabiley in aocordanoe 'hi h the Ctlunty's goal's;: andl 
• Providinlll a ten-year cash flc,,v analysis (or "pay as you go1 on retiree health cos;s IIO show an,y 

pa:ttems to be expected due IIO 1he speciltcs cf lhe Coonty's population. 

The chlillenges are- sr.gnifican · and require a ben.efi5 consuhin91 fi'rm 111.Jt is responsive. has technical 
e>cpertise fn the public sector. has the depth and breadth of resouroes n.ecessacy. andl is capabte of 
bringing new ideas to, 1he Coun'!)'. You: Aon team will consist d members from our Actuarial Servioe-s 
and Em� Benefiit Gilt>ups-. All cif these team member.. have cu11ent experience 'M>.rklnlll with publr,c 
seetor entities andl success operating En lhis chall'eng.ing and rewarding en,vironmen'L We woufd be 
happy to provide a Ii.st of references for the C«inty to contact to hear how we have wocll.ed hand in 
handl to, meet organizatron obj�ves. 

LIii O:..rtt 6c:•ll :IC Tf l.:Dl'!.TI.U::rar9 I Ill • 11111 I �t�O 
� CCIW.ft• l""C l•Jat• Jets: lU 111 
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4. COMMUNICATIONS 

EXHIBIT A 
SCOPE OF SERVICES 

4. 1 . As.cist ,vilh preparing informatiofll and materials to communicate ben·efita to employee.:, 
entities and Board for- any proposal plan changes. 
Aon confirms andl agrees. Our comnamicaticn awro.Jeh, Know How. is 
powered by Aon's 7(] years of eJCperienoe, extensive consull\EI" research, 
and inter.Jetioos with mare 1han 2 millron emp[oy,ee.s, re4irees, and family 
members. 
We belie...e Ki'low How is :hcM benefits communieanicn sh.ouldl be: 

• Simple. 
• st,airpffi:Jrwal'd. 
• Easy to u.se. 

Our engaging Krrow Haw packages help, you presern ai ocncise overview 
cl �  benefiits you provide so yow- emplC'Jees can apply "know how" to enrc{lingi in 
coverage tha: is right !'Cir 1hem. Your logo•, along v.ilh our best-practice graphic design. cs 
applied !ID every piece andl ve delwer lhrough print andl electronic comnmicalian 
coonnefs that prcYide yoor employees ai variety of informatior1J.JI IOOch pain!!S !ID 
comn.mic.Jte your heaflh and welfare benefits program and enrc{lr:nent. 

The best-pracmce approach buil't into e,.,ery .P<niaw Howpa.c:kage helps you ensure �  
your employees h3Ve information thali will help them take .Jeticn 'M'ten it''s "lime m 
enrcl11. We also offer op"lional wellness arucles and rea.dy--�o wdeos to ream your· emp1oyees and 
inspire 1hem to act 

Aon's award winningi Communicati:oo C<Jnsuffing practice can offer the County unparall�ed 
employee communiC.Jtfon expertise. Ourteam has served] clients across llhe Uni"led States 
and has extens� experi:en� in all areas of benefits a:nd human resou� communi:ca.,ioos. 
The pracli"lioners work closely with you and your .JOOOUnt le.Jm to underst.Jndl the C<Junty's 
objectives, targ� audiences. media preferences. andl organiz.1.,ional culture. 

The most apprcpmiate meilhod or combinatron of methods far lhe enrollment v.ill be 
d!etermined dluring 1tle planning phase 'M1ef1J we have teamed more about l1()Ur elll>1oyee 
de111Qgraphics a:nd overall organizational goafs. /loo deliver..1he same persa1Blizedl 
enrollmECrt expefen� face-1D-fa.ce or l1J phone, so lhe emptoyees will enfoy exceptional 
servi� no matter which me1hodclogy is used. Al'50 availablec are flexii>lec enrollment sdleduling 
ammgements, ind'.udingi eJC� enrollments and a.ccess to lx-ling,U.JI benefit counselccs. 

The ooline enrollmen system fuilaws the same pooess fl.ow as 1he telephcric andl face m face 
enn:Jllments ensuring th.at reg.Jrdless of the enrolrment mechanism, �oyees are provided with lhe 
same personalizedl expecien�. 'Ne can pcvide the folrowng enrolrment and OOCllfflU'licatfon methods 
for your employee pop.ilation: 

Education and Administrative Solutions at Enrollment (with active Volunta!Y Benefit enrollment), 
Aon will design a comprehensive commi.inicatians campaign 1o introduce and clearly e·xplafn Ille 
-Yo[unt.ary benefi! products and haw llhese products s�plement Ille eotre benefit offellfngi. The g�I of 
the communiC.Jtfons c.mipaig� i;s. 1o educate employees on all their benefit Qpticns. empower them to 
make informed decisions and prepare them for llhe open enrclllrnent process. 

t..1 O:z.Jy Bc•d :I C«:'Tf C1'1"'"na1c1W11 I Ill ' 1llll I �ll':U 
Am corar-._,. l"'C ,� 1os 1, 1n 
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EXHIBIT A 
SCOPE OF SERVICES 

We will start by dewtqlirg cisar and concise oon.'lent tha: · us easy to uncfa"s.und. �emen.� by 
innovai'live· aea.we desigJls tha; wll eng�e �w-empo� attention. To � effective. =tie con.'l:ent 
must reach its audience, which is why we put as arwch i�inauon cnta, =tie delivecy of =tie content as 
the descgn. Our communica'lions campaig:n will in.elude a review cf lhe d>jectives, messa�. and 
culture, and offer .1 customized a, campaign specific t o the· dient. Owing oonten an.d cLJJ1'ioalum 
ere.non, we will review· existing1 benefit media an.d Summary Plan eserip1ions (SPD) and craft content 
(our in-house copywriters}. 'hi fi'na.l approval by 1he d'ien:. 

We provide a complete prEHXlmmunication C.Jmpaign oonsis'lin.g of plfnt, eleclronic, and web-based 
com1'1unica1i:ons for llhe en11Jll'm.ent. The enrollmem: cam�n will consist d a "oas'lom themed" event 
tha: ma.y incl:ud'e: [POiSters, postcards, man,lger memos. email blas'ls, benefit brochwes. 1tyers, vi:deos. 
and educalfona.l web po.rtals. Ccmmunicanon materi.1fs .3Je distributed at. varicus times d'uring the 
implementltion process. 

Enrollment Opliioniality 
The mo5! appropri.ite me-'lhod or combinauon of meclwds for the emJllment will be delennined d'urin.g 
the pbn� ph3Se when we have 'learned more about ihe- clien.15" employee demographi,cs and overall 
crganizauona.l g,oals. Aon delwers llhe same personalI2ed enrollmen: experience faoe-m-faoe a ,by 
phcn.e, !ill• 1he employees wirn enjoy excepuonal secvice n.o matter which r:nethcdolO{W is used. Al'so 
avail.able are ftexible en11Jllment sched!Jlin.g arrangemems, including execulijve enrc{[ments and access 
to lbi-li:ngµal benefit counselors. The online enrollmen: system fcOows � same pmoe51S Row as the 
telephonic .3ll1d face l:O face enrollmeruls ensuring 01\it regardless ct 1he enrollmen. · mechan.1sm,, 
empJayees are i:,rovicfed Wt'!h !he same pecsonalized ellpE!rience. We· C.Jn provide =tie foUbwingJ 
enrollment and oommuni:ca,'licn methods: 
• Self-Service: An. onfine. easy· ro use. finear employee seff-secvice pat.ii 
• Call Center: Employees C.ll'1I access a certified benefit ccx.insela- via, ai dedicatedl 1-80D number 
• Enrollment Cafe: (Counselor assisted self-sel'\lioe.) On.foe.non lbenefijts counselors assist 

employees in ai g.roup se� 
• Face-to-Face: Empfoyees can meet 'hillh a oertiffed benefits counselor onsite at � work loca1ion 

Voluntary Benefit Solution 
Aon has war1<edl with our earner partnss to, devefop, a simplifiedl product � 1hat is exclusive w 
A.on clien.'!s. Our calTietr partners have ageed to, oost effective plan desigJls. exclusive und'erwritingi, andl 
g,uaranl:eedl co...er� 1na, bring extrai value m our clients. Fer group and volun.tuy plans such as rife, 
crilical illness, acci:den: • hospital ind'emnity. short-term disability. ID Theft protection and Gmup Legal. 
we are able to, determine, eligibility. embed enrdlmeru wiln'n 1he oorrnall e1Ti11Jl!msrt flc,,v. indud'e oo ilhe 
payltlll deductfon fite 1o the client and pro'iid'e ai cani:er fife feed. 

tncoq:,ora'lirg Che simpl]f[ed plan design in: o 1he enrollment system has proveri m be very effec'li1w1e in helping 
emplD'Jees better understand lh.eir ch.o.ioes and 'how 1he- vdlun.'laly pfans supplement the core benedits.. Our 
model offers employees a few simple choices, eHninating the in.1imiibting un.de!wrilling process. We beliew 
our Vct:untary Benefits Plan Offering demonstrates ¥alue l!o oor clients in the folh:,,.;rg ways: 

• PltlYides empoyees wittl ai choi'ce d beneffits that lfit Ch.eir 5f)E!Cffic health care needs 
• Provides cp1ions lhat help employees protect their oot-of-pooket exposure if an unexpeded healllh 

event occws 
• Sa'oling,s for plans tha: · employees afready panicipate in such as. au!Qlhome, rnsurance 
• Savings on o'!her setNices like 'legal (will or living trust, 1raffic ti:dl.e.'!s, dworce) or ID theft: 1proo!dioo 
• Provides cpti:ons 01\it help optimize ;heir benefiils lby bac:kililQ up their HSAl'FSAIHAA pran(s.) 
• .erp employees male healthietr buying decisions 

J2 
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EXHIBIT A 
SCOPE OF SERVICES 

Voluntary Extended Lines of Coverag� Offered 
We cilfer numeroUIS extended rines af oover<!lge tha; are fully opllioniall Our·VCJIUl!Yt.3ry extendedJ lines or· 
ccwer<!lge include: 

CrmfcaJ rnness 
Aoo:dent 
Hospital lndemnill:y 
Basic: life 

Votun'lary Life 
Depem::t!em ute 
Short Term Disabil:ity 
Group Home/Auto 

Legall 
1dmiify Theft 
Pet rnsuranoe-

Prwide a sample copy of a11 acruarial -01her pod-employment benefit report(�) (OPEB} done by 
your firm for heaftJr and dental proposals.. 

See at:tamedl GASB-OP\EB report, included in Tab 5 

Provide a· sample of a Welfnes.G lnitiauve don:e by your firm. 

See at:tamedl wellness inftiaiwe, included in Tab 5 

Confirm that the F'ropooer v.111 esiablk:Jh amt maintain a qua-lity oontrof plan to aGGure the 
requirements of tire c,mtract are met by F'ropozer and i� wbcontractors, if any. 

Coofirmed and agreed. Aon 'MIi not use any subcootractors in the d'eliltery of the core scope cf services. 

Con1irm tJrat the Pro.pacer wi11 assure tJrat its staff are qua·l/1/ed; properly trained, appropriately 
instructed and monrlored to perform th•e sem'ces requked UJ'l'der the contract. 

Confirmed and agreed. In ...ddi1icn llD 1he resumes 1hat outline the qµalific.J1i'ons of the stJff assigned llD the 
County. it is important to 1.md'erslland that Aon oontinu:es tCJ, invest m c:cllea� dei.lelopmerr to. provid'e our 
clients witi1 .m::ess to the best intellec1ua.l capital in 1h.e industry. rn ...ctdl:!ion llD hiring kip talen to seve 
clients. we cre...ted Aon llJni:versi'ty. developed Ol.lrricub fer coll:e.ag,ues imi v.l!)'ing role famili'.es. and refteshedl 
our 1perf'cl1Jm.;,noe-,management ·system llD rew...rdl exempl!ary seniice deliYered llD cur di:ent base. 
Aon's career development progJram conbribwes to the development d CJUJ",coll:e.ag,ues by providing industry 
knoM;ed� ancl resoon::es. Our Qracning comixnes �peciiential le13ming, feedback, and education. We belie...e 
tha 1he most effeclive me<1hcd fer building skillls is lhro1Jgh on-th�:ob el'lpeci;enoe, The lab1e- lbel'ow· cap!U'es 
s�. buJt not all, d 1he types cf learning cppof1J.Jnill"'e-s we provide cu ooll;eague-s. 

Feelback 

CErnficalioos and Corrtinuing1 Educalioo Units 

Aon's primvy resou� 1D help ooll�u:es seNe OU' clients a.ind grc,,v their careers, Aon University. delivers 
mOIJ"e Ulan one mUroni noors of!le13ming each ye.ar-online and 'Yia cur lraiRlng cen'!ss.. hm UniYef'Sity 
curriculum is erri>eddedl with diversity and fncluslon concepts. key aspects of Ao.n's ruL'lure, the Aon 
aper.ring model and our dEent-oen'!ric values. Through 1h.e rumculum. colleagues access three types af 
progJams lirrl.ed llD each career S'bge: 
• Signature Programs are A<m"s marquee develapment programs.. ...vailab1e-cm a, nomination-only !basis 
• Business skills prograll!IS are avail..ble to all coJleagues and teach the · Aon w3(' #trough progJ.3111S 

tugetingi bo1h professional and management 1Jr...ck rcfes 
• Technical programs support knowledge critical llO Aon's abililty 1X> save clients and run lhe business 

.... O::.r..tt lxad :I em....:-, t:�'1'1UC .... , U1 1 111ll f !5:lY.[) .:lnn�"li I,: t•�• IOI.W 1tl 
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EXHIBIT A 
SCOPE OF SERVICES 

Confirm that the F'rop®er will develop a �y�tem !ctr monr!o,ing compliance w-/lh all semc�. 

Camnned and .3greed. 

Compliance Tempen1ture Check 
Aon can hefp Qhe County rem.1in compliant by providing yau with a tempera'IUre chec1t-an ovemew of 

Affordable Ca1e Act provfscons lhl3't apply to employer-sponsored] g,oup health plans. This process also helps 

apprise yau cl Affordable Care A£t 1equiremen_1s. You will J'eOl!ive ai wmmary results report and a checklist 

ol no1ices andl diisclosures flat liOU are required 1D dis1ribute 1o participants. You are afso inletnri':ewedl b>f H&B 

�a.I C-0multant 1:a, hefp reduce the risk of non-oompfllal1ce wilh Federal notfoe 1equiremenls hat apply m 

employer sponsoredl group health plans. 'We � � prcYide sample model nlDti'ces. as needed. 

Compliance Assessment 

For- a mae oomprehensi..-e· di�sli'e., an Aoo l'.egaJ consutant v.illl meet with yeti m expllain the requirements 

covered 1in a Complil3nce As!E!ssment, fd:lawed by a secandl meeting to cfiiscuss your respcc,ses and answer 

l,'Dllr questions.. The Compliance Assessmen: covers yoor primary medical plan and sumnury pl!an 

desai'plitm. Some of the specmic topics covere<ll by ihe assessment include: 

• COBRA 
• H IP'AA special enrollment and creditable cover�e requirements 
• H IP'AA (priva.cy/sec:urity, nandisClfrrina.'!ioo, specia.11 enrclfment, and creditable oo..-er�e) 
• Women's Health and Cancer Ri:ghts Adi. 
• Cnteria plan ch.Jnge-in-surus rules 
• ondiscrimina'lion Qe.511ing reSt1lts 
• Annual disclosure to plan participants reqJl.liredl by CMS, relaned lo prescripti'on drug coverage 
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p , .,,,. f lJ k"tL!iff.: ... t,..P-'i 
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ll.,IUil fhJI !. '.J t. U.J.W a '-11 
I J .. , ••• It .A J If 9d I It 
,.,..1h�i ._.....,. ,t.,. ..... r.�, 
IH'.f'•i ![!I J.IN'rrn',V.lhTt 
lloub, !Rl!.{l.,-,.,c,-11.1 
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t,f i• t'1f If, ti 1«1 J>.1\ 1-riJ1 l ,t"III 
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Th.e next step, iis JJ re-view·otlhe Coun'ty's primary medical pllan documentauon. Acln"s assiigned r.ega.11 

consultant v.illl request a copy of the medical pllan document and SPD. plus other k:ey documen'ls Ghat are 

used as part ol 1he Coun'ty,s adminiistra.'lioo o
f 

its medcal plan. After Qhe pllan dooumentation is reviewed\, 

Aon will provide liOU and yaur legal oounse1 v.ilhi a compliance scocecardl. lhe scorecard is intended to help 

the Ccuny assess what areas of administt.non and documenU.'lioo need] impro..-emen: from a compliance 

perspective. 

l.a1 O::.r.tr lx:1111-:J ca..r.-tttmr-,,iucran 1 111 1 11111 1eguu, 
Mt C.uwl:"'G L,: 1-.po,a 10& 19 1tl 
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C omplia ncedashboa rdl 

EXHIBIT A 
SCOPE OF SERVICES 

Effl)loyers need a tool to simplify lhe seemingly a:im,plex and [n'limi:dating wood of ccmpliiance-<1ne that 
automates this paperwcll-inlensive process, is easy m use. andl presents c:oru:fse and relevant 
information. Aoris Complianced'ashboard mcnimizes our d'ien,s· iabil'ity and saves 1hem 1ime. 

Compliancecfashboordt 

• lnfunns. you when ai oormplrance task is due 
• Prcvidles the material andl iroornution ID oomplete the task 
• Monitcrs progress and semi's reminders if needed 
• Coeur.rents reS1JJlts :Provi:din91 .ll!1 audit report 

• . 
Thro-ugh Ille innova: ·ve combinauon of web lteehnolcm, and �all researchi, it hef'.ps ensure emp.'oyer 
OOR1f[ian.ce with he� pllan laws andl mandates. This fntera.ciive web, porull will tell yt1UJ wha: you h.we to do, 
and when yOUJ have to do it. Complrancecfashboord is now used by hundred's of emplc,;etS as an essential 
mol for health andl we! are plan ccmplii.ince. 

Set forth a .:;tatemen:f of fees and expens� for tire selVices to be provided. The F'ropo:;er may, af 
their dkcrelion, di�uso a-Itemate pricing model:J they wiah to propooe. The fees may be negonated 
with a-warded F'ropocer. 

The s'lruct!JJe we use m de'!!!rmiffle. our fees is fleil(jble. Ourserwces aJe set i:Jrth in a clear scope of seNices 
agreement. The service agneement oonfirms l"dles and responsibil'.ilfes, expected delLVerabl'.es, iimeunes and 
the- �reed upon amount of oompensatf.on. Typccany. we agree Up<ll"I the �pe d servioe-s and bill montllly 
for the annUJal fee. We ,propose· delivering the cutlinedl scope for S 175.000. which ffite. fee arr.:mgemeirt 
under which we- have operated! with 1he Coun,Y for the la.st five years. 

Man.y of our clients prefetrfees cdfset by comrni!:ISions, 'Mlich a[laws thefr emp1oyees. do padicip.a'le in the 
c,,,,era'II cost ct mmag[ng the program. Utilizin91 commissioos allows your cwren,t employee contribution 
s1rucWre to lessen the financ:ral [mpacl: oo The, County: I alS'O, elimina.llSS the need! for specific checks Qo be 
cut by The County and can provt""de- funding for addilicnal prqects ou1side lhe ·current smpe. 

Toa. said, A.on will Ulflize lhe apprca.chi desired by Ttie Cclumy andl disclose any· and a[I financial 
.ll"l'311g.emen1S with associated "illerldors. Our-oomp,ensa1i1cm �o,iations an.d scope of services are 
oomptetefy transparent andl consistent whether-We' wail: on a !fee or corrmilssicn basis. Aon has a sm.c't 
transparen.cy policy and pllaoes the woos.ii: i'Al)Clrtmce on the value of our seNices and lhe resuC'ls we 
achieve with our clfents. 

We clearly define in our clien: semce ageements lhose a.ctiYitfes tha. are oore andl 1hose that are ad hoc_ 
We mutua[ly establish metrics so .Aon andl its clfents can monitcr 1h.e value of our speciflc services. 
We deliver a stewan:llship report lhat describes our actwities andl the ,results delivered! fur The Cc:nmty andl 
Mure plans. 

We disclose al fees and CCll11ffissicn sehedul:es and require 'il'll"fflefl clfent approval prier to, btndill1Q coverage. 

�. Ca.rtt tx:ad :1 CcaM:'t crr:-r,•u:� J 111 • ,mu 1 ::ct.r.lJ """ c_,,._-;; ,.., n•-• 1a11u ,n 
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EXHIBIT A 
SCOPE OF SERVICES 

The Vendor has assigned the following personnel to this Contract: 

TAB 4: Personne·I 

Provide a• deta-iled description• of the firm 's specific project management team that will be a.Dsigaed 
to the Lee County contract. Identify the roles and· re3Po�ibil.itie:r of the primary team membero ao 
they pertainla·pp/y to the Frojed Approach and i.n'Cfude deta.il.s t.h:at demonstr.ate individual's 

knowledge and und'ersianding of the type.s of sentice.s to be performed_ 

lee County Board of County Commissioners Account Team 

1 1 ,':. a Se;-. mr Cc,nsutilnl 

J11111'oo! S.,lmDnlle 
S•nior CDns ulalYI 

B13.:l9Q 2$4 . 
• �,oi�.Be•r,,,Ml6� ca"1 

�HOt'i' �--03;' 199<.e 
-f<E'.;e,,..co111raet_s ror8C(>Jrocr 
.,,,snag� i:;:,P P,-OC('SS 
'4'.ionT\11 11or.u qoan81l1 1c,poo_s 
of,18nag� ctiH.1�,C\' C'Sl('l'(!flr 
ol'Jisnan� nen·o111'$ll):' noao;r-(eH 

.Amnndo Bmako, Kmz 
�·i�� P�de111 
17.Z.57�. 1Jd6 

A•i151:c·8.BfflOl<i>.K'C�'I CD•il 

La• Oci.r..., tk•'d-:1 Ctiu1:t t.::in:n••cran I m • tWI l 5.1 . .t<I) Aml t.�""li l"I: I� J '.lll!i 't!l lU 
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..,,..�3r,;.i d!!l·1•• Clien1 Pr� 
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Em y Tm,ova<>: 
.,,.osl1·�I 

8 IJ d66 58'13 
E,<YOfl._1 . "Tf,'(1!'1!'1·@�.t.00.<YO 

!o.!ltd lkl.e11111 
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33G !28.2 190 
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EXHIBIT B 

FEE SCHEDULE 

The County sha l l  pay the Vendor $175,000 .00 per year i n  twelve ( 12) equa l  
insta l l ments, i nvoiced monthly.  
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\\'a'IN,/O&'lt" ',$ 

EXHIBIT C 
INSURANCE REQUIREM ENTS 

36.2. Jinsunn,e Guide: 

� LEE COUNTY 
l.'\fajo1· Ins;111·anre Requh-eme1111ts: 

mth P·rofessicma] Liabiility ,(modlilied Hnrn�) 
S. O H T H W F. , ' T F l O H l' D 11 

Mm.im.llm msurmce R.eqlllimmems: Rjslk M:mmgeme,m in no v."'il.y re�esents dlaili tM- iinsw-mce required is :,uffic:ient ,or 
adleq1.1ate to pro:iec.t dhe Vl!'llldM's. iimerest or Iii.abilities:. The fullo\\•mg are the· requimd min.imwm the Ve:ndoE mmt 
mamt.ain throughout the: dmatio:111 oif tbiis COJll!Faic.t. TI!.e Coum.ty reseve:s: ilhe :right ·to request admtia!lllal docm11enratDOI1 
reg:m:lmg imurance: J!lm\iided. 

a. 

b. 

C. 

d. 

C'ommen:i.3] GHe-ml Lillibil:ii�·· - Co,;enge shall a.ppily to preme51 a1nd.lor opentiious., product;; 3lld 
comp� opM:!tions :indll!!pl!i!ldrmt conttactors:, md cml/lr.!lc.ma[ llialimil)• exposme;; wiith mmimum l!imits; 
of: 

Bu.�me�s Anto· Li:1hililv - The: fol!lcmrim.g Aummcl'biil'e· Li:!ibilliity wi!III be: reqwmd and co,ie,age :olliall apply 
ro al[ CWL'll.E!d, hired and illOill-oK'ned. ,•ehfdes use: wiitb minmmim l!imiit.: o!f:. 

$.l ,000,000 ,combined smgle limm (CSL) and :!Jggtegate .for bodily .�/lllY and .J!lmPert}" dam:!Jge fair aEE 
\N!hi.de:;; u.s;ed ill coomec.tia,:o wiilh the: operations; oftM- ,•em:1.oc. 

l\'orkei:s' Comp,eDsanon - St:!itutocy be-.u�fit;; 35 defined by C..'ba.pte-r 44l0, Florida Slla:rutes, enccm:Lpa:;;mg 
3IE opentio:llls cO'Dtemplated by thiis Ccmmc.t or Agreemellt to :r,pply ro all owners, offi.cera, mdl employees 
re:prdte;;s; of the 11111DJ.be-r oif employee;;. Wollkers' Ccm:Lpem.aruJ!III e.,empnoms. 1!113}' be: aa:eped wilh 
v.T:itteu pro-,oif of die St:!te m:Flmii1fa1's. apprcn•al o,f suclil exemptio111.. EmployMS' iliiability wm have 
ID:l.imim1.llll l.imit;; of: 

$500,000 per :!a:mdeut 
$500 000 clisease, Eilmilt 
$500,000 disease, - policy limit 

Pro,fe,�s.ion:11 Lim,bilitvJEnrcin & Omis.s.ion I11.�.un11Hec iin an :m!lomit not less 1i1an $5 mimon per 
ocCIJII!'.Dc.e/31� ro cm•er all :.!ope;ell5 of lfa1bmEiity ha\lllllg to do wilth .admmi;mlicm ofheal'lil plans, 
inclwliulg ibut not limited to :!IEI aspect;; ofmmagec h:Be ::md prcniiider ammc.tilllg, elii.gi:biiE� md 
co11.11racru3E liabillity medical malpmc.tice, etc. 

*l'lle REJiuilred minimum limit of liability �ho1-rn ill :11 b., :iD.d c .  may be p;ro1idedl ill the, form of 
"Ei:cu.� :lnsm-aDCe-"' 'Ill/' "'Commercia] Umbrella 1Po,liciM,"' in wltidi. c :11s.e,, :1 "Fo.Jlo,wmi:: Farm 
Endonemen;t" 'Will be, required on dlt!· "'Ex.ce,�s E'n�umnce, Polic�·'" or "'Commwri:1<1 t:"mbreD!:ii 
PO:licy.» 
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,-erifi< an.on of C: onrna::e: 

EXHIBIT C 

INSURANCE REQUIREM ENTS 

Cm;e,r.age shall be- m place prio:r 11:0 the coillllllell.Cmi.e-Dt of a111.y wcmk md lfm:rughout t.he dmati.oD oftbe Contrac.t. A 
c.ertific;Ue ofm5llla111.ee wiiEE be- prcnii!ded to dJ.e !tisk Managell' far mii.ev. :md appJO\o·al. The cemfi.cate, sb31EE pro/\;ide, for the 
foll.o,wing: 

a. Toe certilfi.cate, holder sill!JUE ll'l!!Sd as; faE O'Vli'S: 

JLee, C:ouiD1tiy Boairdl of Cc,uu.c:,; Cc,mmis.s.iDn@IJI'., 

P.O. Bm:. 3.98; 
Forti :U:y@IJI'�, FJo,riihl 33901 

b. ''Lee County :11 pilillitii< :iii !.ubdlrrisfao :1111.d Clulirte-r Cc,,unc:,; of the- St:iite of floiridl:11, it� lllge1lts., 

empl&ye-M, :iind :pnblic offi:c�I�!· will be- n:11med ;ii�. :110 "_,ldJuliion:11l Ins.u1redl" on 1iibea GeD�] Li:lbiliitiy 

pc,liq·, iDdudiDa:: :iProdo:cts. :iind Completed] OperntiCJ,n.; CO\"erlllgea .. 

AD appropriate "mdemnilfi.catio'll" clause shall be made a proviisi.on o.f llme Co.am1ct. 

2. I
f 

appllinb!le, iit is. lihe ms.pom:illJility o.f the- geDl!'.Ial coJJm1cto:r m 1m5;m:e, that al[ su:bcmrlr.!ic.tm!IS mmplly Tiiridl. all 
m5;urance requiFe,m.ems. 
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