il Lee County

ITEM 15.
Parks & Recreation - Consent Agenda

Soalhawest (forida

AGENDA ITEM REPORT

DATE: February 17, 2026

DEPARTMENT: Parks & Recreation

REQUESTER: Mack Young

TITLE: Approve Piggyback Purchase of Sports Facility Lighting for Kelly Road Soccer Complex

MOTION REQUESTED

A. Approve Piggyback No. PB260090WCD to utilize pricing on the Cooperative Council of Governments,
Contract No. COG-2166A with Musco Sports Lighting, LLC, for Sports and Facility Lighting with Installation,
for the purchase of Sports and Facility Lighting with Installation and Related Services, on an as-needed
basis, through the contract expiration date of June 30, 2029, and any renewals or extensions approved by
Cooperative Council of Governments and Equalis Group, as approved in the departments’ annual adopted
budgets. The price of this project, utilizing the piggyback agreement, is $877,500. Amount is included in this
year's budget.

B. Authorize the Chair to execute the contract documents on behalf of the Board of County Commissioners.

C. Grant the County Manager or designee the authority to renew the contract and to execute all associated
documents, as approved in the departments’ annual adopted budgets, if doing so is in the best interest of
Lee County.

ITEM SUMMARY

Approves a piggyback to use pricing on the Cooperative Council of Governments Contract with Musco Sports
Lighting, LLC for Sports & Facility Lighting with Installation and Related Services & Solutions to upgrade the existing
parking lot and sports field lighting at Kelly Road Soccer Complex. The price of this project, using the piggyback
agreement, is $877,500. This cost will be shared with Facilities and Construction Management, with Parks and
Recreation incurring $852,750 of the cost and Facilities covering the remaining $24,750.

Using the piggyback method allows the County to take advantage of large-scale contract volume discounts. The
County benefits from a shorter timeframe because a competitive procurement process has already been conducted.
A market analysis was completed and the purchase under this contract will represent savings of $71,424.00.
Individual purchases in excess of $100,000.00 will be brought to the Board for approval.

BACKGROUND AND IMPLICATIONS OF ACTION

Upgrade the existing parking lot and sports field lighting to Sports Cluster system with total light control for LED
technology in accordance with the attached quote.

FINANCIAL INFORMATION

Current Year Dollar Amount: $877,500

Included in the Current Budget?: Yes

Fund: General Fund

Comments: $852,750: Parks & Recreation

$24,750: Facilities

Is this a revenue or expense item? Expense

Is this Discretionary or Mandatory? Discretionary

Will this item impact future budgets? No

Program: Major Maintenance

Project: Athletic Court and Field Lighting Replacement

Account Strings: Parks - 40333000100, Facilities - 40896000100
Fund Type? General Fund

RECOMMENDATION



Approve

ATTACHMENTS:

Kelly Road Soccer cont SBM 123978 ORC, Quote Musco - Kelly Road Park Soccer ORC, Price Comparison ORC
PB260090WCD, Sunbiz-Musco ORC

REVIEWERS:

Trever Snearley, Parks & Recreation Created/Initiated - 2/5/2026
Mary Tucker, Procurement Approved - 2/6/2026

Mack Young, Parks & Recreation Approved - 2/6/2026

Anne Henkel, Budget Services Approved - 2/6/2026
Angela Guttery, Budget Services Approved - 2/6/2026
Amanda Swindle, County Attorney Approved - 2/9/2026

Ehab Guirguis, Facilities Construction & Management Approved - 2/10/2026
Peter Winton, County Manager Approved - 2/10/2026

Christine Brady, County Manager Final Approval - 2/10/2026



