AGREEMENT FOR
OLGA WTP SLUDGE REMOVAL AND DISPOSAL

THIS AGREEMENT (“Agreement”) is made and entered into by and between Lee
County, a political subdivision of the State of Florida, hereinafter referred to as the
"County” and Vapor Industries, LLC, a Pennsylvania corporation authorized to do
business in the State of Florida, whose address is 306 West Prairie Steet, Harrisville,
PA 16038, and whose federal tax identification number is 46-5397443, hereinafter
referred to as "Vendor."

WITNESSETH

WHEREAS, the County intends to purchase services for hauling and disposal of liquid
alum residuals from the Vendor in connection with "Olga WTP Sludge Removal and
Disposal” (the “Purchase”); and,

WHEREAS, the County issued Solicitation No. B190209ANB on March 15, 2019 (the
“Solicitation”); and,

WHEREAS, the County evaluated the responses received and found the Vendor
qualified to provide the necessary services; and,

WHEREAS, the County posted a Notice of Intended Decision on May 13, 2019; and,

WHEREAS, the Vendor has reviewed the products and services to be supplied
pursuant to this Agreement and is qualified, wiliing and able to provide all such
products and services in accordance with its terms.

NOW, THEREFORE, the County and the Vendor, in consideration of the mutual
covenants contained herein, do agree as follows:

I. PRODUCTS AND SERVICES

The Vendor agrees to diligently provide all products and services for the
Purchase, a more specific description of the Project Scope of Services is set
forth in Sections 1, 2, and 3 of the Scope of Work and Specifications of
Solicitation No. BLO0209ANB, a photocopy of said section(s) being attached
hereto and incorporated by reference as Exhibit A. Vendor shall comply strictly
with all of the terms and conditions of the Solicitation, Vendor shall comply
strictly with all of the terms and conditions of Solicitation No. B190209ANB, as
modified by its addenda, copies of which are on file with the County’s
Department of Procurement Management and are deemed incorporated into
this Agreement.
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1I. TERM AND DELIVERY

A. This Agreement shall commence immediately upon the effective date and
shall continue for one (1) year with three (3), one (1) year renewals for a
total of four (4) years. The effective date shall be the date the Lee County
Board of County Commissioners awarded the Solicitation to the Vendor.

B. A purchase order must be issued by the County before commencement of
any work or purchase of any goods related to this Agreement.

C. Products and services shall be delivered in accordance with Exhibit B,
Delivery/Project Schedule, attached hereto and incorporated herein. The
schedule shall commence on the date of the purchase order.

III. COMPENSATION AND PAYMENT

A. The County shail pay the Vendor in accordance with the terms and
conditions of this Agreement for providing all products and services as set
forth in Exhibit A, and further described in Exhibit B, Fee Schedule, attached
hereto and incorporated herein. Said total amount to be all inclusive of
costs necessary to provide all products and services as outlined in this
Agreement, and as supported by the vendor’s submittal in response to the
Solicitation, a copy of which is on file with the County’s Department of
Procurement Management and is deemed incorporated into this Agreement.

B. Notwithstanding the preceding, Vvendor shall not make any deliveries or
perform any services under this Agreement until receipt of written
authorization from the County. Vendor acknowledges and agrees that no
minimum order or amount of product or service is guaranteed under this
Agreement and County may elect to request no products or services. If the
County authorizes delivery of products or performance of services, the
County reserves the right to amend, reduce, or cancel the authorization in
its sole discretion.

C. Alf funds for payment by the County under this Agreement are subject to
the availability of an annual appropriation for this purpose by the County.
In the event of non-appropriation of funds by the County for the services
provided under this Agreement, the County will terminate the contract,
without termination charge or other liability, on the last day of the then
current fiscal year or when the appropriation made for the then-current
year for the services covered by this Agreement is spent, whichever event
occurs first. If at any time funds are not appropriated for the continuance
of this Agreement, canceliation shall be accepted by the Vendor on thirty
(30) days’ prior written notice, but failure to give such notice shall be of no
effect and the County shall not be obligated under this Agreement beyond
the date of termination.
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iV. METHOD OF PAYMENT

A. The County shall pay the Vendor in accordance with the Local Government
Prompt Payment Act, Section 218.70, Florida Statutes, upon receipt of the
Vendor's invoice and written approval of same by the County indicating that
the products and services have been provided in conformity with this
Agreement.

B. The Vendor shall submit an invoice for payment to the County on a monthly
basis for those specific products and services as described in Exhibit A (and
the corresponding fees as described in Exhibit B) that were provided during
that invoicing period.

C. For partial shipments or deliveries, progress payments shall be paid
monthly in proportion to the percentage of products and services delivered
on those specific line items as approved in writing by the County.

V. ADDITIONAL PURCHASE

A. No changes to this Agreement or the performance contemplated hereunder
shall be made unless the same are in writing and signed by both the Vendor
and the County.

B. If the County requires the Vendor to perform additional services or provide
additional product(s) related to this Agreement, then the Vendor shall be
entitied to additional compensation based on the Fee Schedule as amended
to the extent necessary to accommodate such additional work or
product(s). The additional compensation shall be agreed upon before
commencement of any additional services or provision of additional
product(s) and shall be incorporated into this Agreement by written
amendment. The County shall not pay for any additional service, work
performed or product provided before a written amendment to this
Agreement.

Notwithstanding the preceding, in the event additional services are required
as a result of error, omission or negligence of the Vendor, the Vendor shall
not be entitled to additional compensation.

VI. LIABILITY OF VENDOR

A. The Vendor shall save, defend, indemnify and hold harmless the County
from and against any and all claims, actions, damages, fees, fines,
penalties, defense costs, suits or liabilities which may arise out of any act,
neglect, error, omission or default of the Vendor arising out of or in any
way connected with the Vendor or subcontractor’s performance or failure
to perform under the terms of this Agreement.
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B.

This section shall survive the termination or expiration of this Agreement.

VII. VENDOR'S IN

A. Vendor shail procure and maintain insurance as specified in Exhibit C
Insurance Requirements, attached hereto and made a part of this
Agreement.

B. Vendor shall, on a primary basis and at its sole expense, maintain in full
force and effect, at all times during the Jife of this Agreement, insurance
coverage (including endorsements) and limits as described in Exhibit C.
These requirements, as well as the County’s review or acceptance of
insurance maintained by Vendor, are not intended to and shall not in
any manner limit or gualify the liabilities or obligations assumed by
Vendor under this Agreement. Insurance carriers providing coverage
required herein must be licensed to conduct business in the State of
Florida and must possess a current A.M. Best's Financial Strength Rating
of "B or better.” No changes are to be made to these specifications
without prior written specific approval by County Risk Management. To
the extent multiple insurance coverages and/or County's self-insured
retention may apply, any and all insurance coverage purchased by
Vendor and its subcontractors identifying the County as an additional
named insured shall be primary.

VIII. RESPONSIBILITIES OF THE VENDOR

A,

The Vendor shall be responsible for the quality and functionality of all
products supplied and services performed by or at the behest of the Vendor
under this Agreement. The Vendor shall, without additional compensation,
correct any errors or deficiencies in its products, or if directed by County,
supply a comparable replacement product or service.

_ The Vendor warrants that it has not employed or retained any company or

person (other than a bona fide employee working solely for the Vendor), to
solicit or secure this Agreement and that it has not paid or agreed to pay
any person, company, corporation, individual, or firm other than a bona
fide employee working solely for the Vendor, any fee, commission,
percentage, gift, or any other consideration, contingent upon or resulting
from the award of this Agreement,

The Vendor shall comply with all federal, state, and local laws, regulations
and ordinances applicable to the work or payment for work thereof, and
shall not discriminate on the grounds of race, color, religion, sex, or national
origin in the performance of work under this Agreement.

. Vendor specifically acknowledges its obligations to comply with Section

119.0701, Florida Statutes, with regard to public records, and shaill:
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1) keep and maintain public records that ordinarily and necessarily
would be required by the County in order to perform the services
required under this Agreement;

2) upon request from the County, provide the County with a copy of the
requested records or aliow the records to be inspected or copied
within a reasonable time at a cost that does not exceed the cost
provided in Chapter 119, Florida Statutes, or as otherwise provided
by law;

3) ensure that public records that are exempt or confidential and
exempt from public records disclosure requirements are not
disclosed, except as authorized by law; and

4) meet all requirements for retaining public records and transfer, at no
cost to the County, all public records in possession of Vendor upon
termination of this Agreement and destroy any duplicate public
records that are exempt or confidential and exempt from public
records disclosure requirements. All records stored electronically
must be provided to the County in a format that is compatible with
the information technology system of the County.

IF THE VENDOR HAS QUESTIONS REGARDING THE
APPLICATION OF CHAPTER 119, FLORIDA STATUTES,
TO THE VENDOR’S DUTY TO PROVIDE PUBLIC
RECORDS RELATING TO THE CONTRACT, CONTACT
THE CUSTODIAN OF PUBLIC RECORDS AT 239-533-
2221, 2115 SECOND STREET, FORT MYERS, FL 33901,
publicrecords@leegov.com;

http://www.leegov.com /publicrecords.

E. The Vendor is, and shall be, in the performance of all work, services and
activities under this Agreement, an independent contractor, Vendor is not
an employee, agent or servant of the County and shall not represent itself
as such. All persons engaged in any work or services performed pursuant
to this Agreement shall at all times, and in all places, be subject to the
Vendor's sole direction, supervision and control. The Vendor shall exercise
control over the means and manner in which it and its employees perform
the work, and in all respects the Vendor’s relationship and the relationship
of its employees to the County shall be that of an independent contractor
and not as empioyees of the County. The Vendor shall be solely responsible
for providing benefits and insurance to its employees.
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IX. OWNERSHIP OF PRODUCTS

It is understood and agreed that all products provided under this Agreement
shali become the property of the County upon acceptance by the County.

X. TIMELY DELIVERY OF PRODUCTS AND PERFORMANCE OF SERVICES

A. The Vendor shall ensure that ali of its staff, contractors and suppliers
involved in the production or delivery of the products are fully qualified and
capable to perform their assigned tasks.

B. The personnel assigned by the vendor to perform the services pursuant to
this Agreement shail comply with the terms set forth in this Agreement.

C. The Vendor specifically agrees that all products shall be delivered within
the time limits as set forth in this Agreement, subject only to delays caused
by force majeure, or as otherwise defined herein. “Force majeure” shall be
deermed to be any unforeseeable and unavoidable cause affecting the
performance of this Agreement arising from or attributable to acts, events,
omissions or accidents beyond the control of the parties.

Xi. COMPLIANCE WITH APPLICABLE LAW

This Agreement shall be governed by the laws of the State of Florida. Vendor
shall promptly comply with all applicable federal, state, county and municipal
laws, ordinances, regulations, and rules relating to the services to be
performed hereunder and in effect at the time of performance. Vendor shali
conduct no activity or provide any service that is unlawfu! or offensive.

XII. TERMINATION

A. The County shail have the right at any time upon thirty (30) days’ written
notice to the Vendor to terminate this Agreement in whole or in part for
any reason whatsoever. In the event of such termination, the County shall
be responsible to Vendor only for fees and compensation earmned by the
Vendor, in accordance with Section III, prior to the effective date of said
termination. In no event shall the County be responsible for lost profits of
Vendor or any other elements of breach of contract.

B. After receipt of a notice of termination, except as otherwise directed, the
Vendor shall stop work on the date of receipt of the notice of termination
or other date specified in the notice; place no further orders or sub-
contracts for materials, services, or facilities except as necessary for
completion of such portion of the work not terminated; terminate ail
vendors and subcontracts; and settle all outstanding liabilities and claims.
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C. The County’s rights under this Agreement shall survive the termination or

expiration of this Agreement and are not waived by final payment or
acceptance and are in addition to the Vendor’'s obligations under this
Agreement.

XIII, DISPUTE RESOLUTION

A,

In the event of a dispute or claim arising out of this Agreement, the parties
agree first to try in good faith to settle the dispute by direct discussion. If
this is unsuccessful, the parties may enter into mediation in Lee County,
Florida, with the parties sharing equally in the cost of such mediation.

In the event mediation, if attempted, is unsuccessful in resolving a dispute,
the parties may proceed to litigation as set forth below.

Any dispute, action or proceeding arising out of or related to this Agreement
will be exclusively commenced in the state courts of Lee County, Florida, or
where proper subject matter jurisdiction exists, in the United States District
Court for the Middle District of Florida. Each party irrevocably submits and
waives any objections to the exclusive personal jurisdiction and venue of
such courts, including any objection based on forum non conveniens.

. This Agreement and the rights and obligations of the parties shall be

governed by the laws of the State of Florida without regard to its confiict of
laws principles.

Unless otherwise agreed in writing, the Vendor shall be required to continue
all obligations under this Agreement during the pendency of a claim or
dispute including, but not limited to, actual periods of mediation or judicial
proceedings.

XIV. STOP WORK ORDER

The County may, at any time, by written order to the Vendor, require the
Vendor to stop all or any part of the work called for by this Agreement. Any
order shall be identified specifically as a stop work order issued pursuant to
this clause. This order shall be effective as of the date the order is delivered to
the Vendor. Upon receipt of such an order, the Vendor shall immediately
comply with its terms and take all reasonable steps to minimize the incurrence
of costs allocable to the work covered by the order during the period of work
stoppage. The Vendor shall not resume work unless specifically so directed in
writing by the County. The County may take one of the following actions:

1. Cancel the stop work order; or

2. Terminate the work covered by the order; or
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3. Terminate the Agreement in accordance with provisions contained in
Section XI.

In the event the County does not direct the Vendor to resume work, the stop
work order may be converted into a notice of termination for convenience
pursuant to Section XIL. The notice period for such termination shall be
deemed to commence on the date of issuance of the stop work order. In the
event the County does not direct the Vendor to resume work within ninety (90)
days, the Vendor may terminate this Agreement.

XV. VENDOR WARRANTY

A. All products provided under this Agreement shall be new (unless specifically
identified otherwise in Exhibit B and of the most suitable grade for the
purpose intended.

B. If any product delivered does not meet performance representations or
other quality assurance representations as published by manufacturers,
producers or distributors of the products or the specifications listed in this
Agreement, the Vendor shall pick up the product from the County at no
expense to the County. The County reserves the right to reject any or all
materials if, in its judgment, the item reflects unsatisfactory workmanship
or manufacturing or shipping damage. In such case, the Vendor shall
refund to the County any money which has been paid for same.

XVI. MISCELLANEOUS

A. This Agreement constitutes the sole and complete understanding between
the parties and supersedes all other contracts between them, whether orai
or written, with respect to the subject matter. No amendment, change or
addendum to this Agreement is enforceable uniess agreed to in writing by
both parties and incorporated into this Agreement.

B. The provisions of this Agreement shall inure to the benefit of and be binding
upon the respective successors and assignees of the parties hereto. A party
to this Agreement shall not sell, transfer, assign, license, franchise,
restructure, alter, or change its corporate structure or otherwise part with
possession or mortgage, charge or encumber any right or obligation under
this Agreement without the proposed assignee and/or party restructuring,
altering or changing its corporate structure agreeing in writing with the
non-assigning party to observe and perform the terms, conditions and
restrictions on the part of the assigning party to this Agreement, whether
express or implied, as if the proposed assignee and/or party restructuring,
altering or changing its corporate structure was an original contracting
party to this Agreement. Notwithstanding the foregoing provision, the
Vendor may assign its rights if given written authorization by the County
and claims for the money due or to become due to the Vendor from the
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County under this Agreement may be assigned to a financial institution or
to a trustee in bankruptcy without such approval from the County. Notice
of any such transfer or assignment due to bankruptcy shail be promptly
given to the County.

C. The exercise by either party of any rights or remedies provided herein shall
not constitute a waiver of any other rights or remedies available under this
Agreement or any applicable law.

D. The failure of the County to enforce one or more of the provisions of the
Agreement shall not be construed to be and shall not be a waiver of any
such provision or provisions or of its right thereafter to enforce each and
every such provision.

E. The parties covenant and agree that each is duly authorized to enter into
and perform this Agreement and those executing this Agreement have all
requisite power and authority to bind the parties.

F. Neither the County’s review, approval or acceptance of, nor payment for,
the products and services required under this Agreement shall be construed
to operate as a waiver of any rights under this Agreement or of any cause
of action arising out of the performance of this Agreement.

G. If the Vendor is comprised of more than one legal entity, each entity shall
' be jointly and severally liable hereunder.

H. Any notices of default or termination shall be sufficient if sent by the parties
via United States certified mail, postage paid, or via a nationatly recognized
delivery service, to the addresses listed below:

Vendor's Representative: County’s Representatives:

Name: Devin Gold Names: Roger Desjariais Mary Tucker
Director of

Title: President Titles: County Manager Procurement
Management

. 306 West Prairie )
Address: Street Address: P.O. Box 398
Harrisville, PA 16038 Fort Myers, FL 33902
Telephone:  814-758-3217 Telephone: 239-533-2221 239-533-8881
Facsimile: N/A Facsimile:  239-485-2262 239-485-8383
Crmils Devin@vapor- Ml
E-mail: Industries.com E-Mail: rdesiarlais@leegov.com  miucker@iesgoyv.con
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1. Any change in the County’s or the Vendor’s Representative will be promptly
communicated by the party making the change.

J. Paragraph headings are for the convenience of the parties and for reference
purposes only and shall be given no legal effect.

K. In the event of conflicts or inconsistencies, the documents shall be given
precedence in the following order:

1. Agreement
2. County’s Purchase Order

3. Solicitation
4. Vendor's Submittal in Response to the Solicitation

[The remainder of this page intentionally left blank.]
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IN WITNESS WHEREOF, the parties have executed this Agreement as of the date
last below written.

VAPOR INDUSTREESELC 7

Signed By ;£ w”“«m

Print Name/~€ {’Wu 3 /%‘/3{ Print Name: \Bff'-r e (‘T‘fﬁ!

Titler__[resvciza

o 7T ey O EF
Date: /1 ST

LEE COUNTY

BOARD OF COUNTY COMMISSIONERS

CHAIR

DATE: S 2 / ‘Ii/;’ 4

ATTEST:
CLERK OF THE CIRCUIT COURT.
Linda Doggett, Clerk

BY: /}/][D’B{u ftj)fm'j/

APPROVED AS TO FORM FOR
RELIANCE, OF LEE COUNTY OLY

(‘)PF’IEE OF THE COUNTY ATTORNEY |
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EXHIBIT A
SCOPE OF WORK AND SPECIFICATIONS

W [T

SCOPE OF WORK AND SPECTFICATIONS

1. GENERAL SCOPE OF WORK SUMMARY
Lee County Beard of Covuty Commiisacners seeks 0 contract with a qualified Vendor Vendors to remove the
Alwn residuals from Lagoons oge tarough four located at the Lee County Olga water treatment plant,

3. DESCRIPTION OF WORK

The otk 1o be dope under this Agreement consists of removing Alwm residuals from Lagoons one through forx
at the Olga water freatment plant. A Primary and Secondary Vendor will be selected for this project. In the event
the Primary cannot pevfonm the work under the Agreement the Secondary Vendor will be awarded the worke Al
casiduals removed shall be devaterad wilizing either a belt press, centrifuge. or dewatering bags and disposed af at
the LeeHendry Landfili The Vendor shall semerve all Al residual antetial from the four lagooas (0 the chginal
pomid bottom elevation. The ponds ate not ioed and have 3 oay tike mntestad as a base. The ponds are spproxumately
&-101t deep.

The Vendor shall restore the lagoons to the originai grades and dimensions. Since the lagoons Al vp at different
rates throughot the year. the amoust of lagoons that will need to be cleaned will vary froun a3 littie as one per year
to a5 many & six. The estimated volumes for lagoony coe. two, apd three is 3.000 cubie vards of residuals per poad.
The eatigted volune for lvgoon four is 1,000 cubic vards of remduals.

Wark shall inciude restoraticn of distorbed basks and slopes by re-grading. compaction. and seeding of the berm
slopes and banks. The Vendor is solely responsible for venfication of the volume of nuterial to be removed frous
the fagoons, proper dewitering to ensure thar, wpon delivery at the fandfilL the dewatered material will pass the
prdnr filter test for LeeHendry Landi1l dizpocal

7.1 Disposal Optisns: All water treamment residnale shall be dispoced of at the Lee/Hendry fandfill. located at
5500 Chuweh Road. Felda, Florida. Hours of operation are Menday — Friday 7:00 am to 4:00 pm eastera. The
jast toad must be in the gate 30 minutes before closing to allow adequate time to dunp. Advanced notice to
the scale house @ regired for specual wastes.

17 All equiptiest snd hmiling vehicles provided by e vendor 1o iﬁﬁfmm tpeir obligations under this agresaent
shafl be maintained by the Vendor in a good and safe operating condition fhroughout the duration of this
agreement Havling vehicles veed for the removal and disposal shrall be leak proof

23, The Veador shall be sesponsible for examinény the site and completing afl necessary swrcestigations to inform

itself thoronghty as to all diffievkies mvolved. all quantities of residuals o be removed, requizements io
complete all work: specified hesent and to sdhere to the LCU approved desposal plags.

14 Impled and normally required work: It is the intent of these specifications 1o provide the Covaty with
conplete restoration of the residuat holding lagoons. Any part or item of work witch is reasonably implied
ot normally required to make this project satisfactonly and completely aperable iz deemed to be included in
thework: snd the Vendor s bid. Al miscelianecvs appustenances and other items of work incidentad to meeting
ihe dment of these specifications are considersd 62 bednchuded i the work and mchwded in the Vendor 'z bid,
even thotigh these appurtenances may net be specifically called for in these specificateons.

1J
L

The Vendor shall provide competent and properly licensed oparators for the operation of all equuipient
employed in the performance of the Vendor s obligationt uader fhis Agreemient. For security purpeses, all
drivers and representatives of the Vendor's shall provide photo idemification. along with the proper
credentials. indicating that they are smployved and & doly awhosized representative of the Veador, LCU
reserves the right to refine ncvess to any favility if proper idenfification is not provided wpon request. Any
associated costs incurved by the Vendor will be borne by the Veador. should access be denied for lack of
proper ideatification.

26. The Veador :hall be rexponsibie for all cleanmp actwities, costs mcwred. and materals for may spilied
sesiduals which results fom the performance of chligations by the Vendor vader this agreement, regardless
of the cavse of the spiflage. The cleanup shail inciode, but 2ot be Huted to. the removat of the spilled matertal

B10O20YANE - Olga WTP Siundge Removal and Thaposal
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EXHIBIT A
SCOPE OF WORK AND SPECIFICATIONS

and the semediation of the area where the mpillage occvrred. The cleagup efforts and site amist meet afl focal.
Stnte and Federal regulations mnd requirements.

1 WORK TO DNCLUDE:

Vendor it responsible for providing the following services under this Agreement.

3L
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Fuenishing and mobilization of all labor. supervision, material. fuel, water, tools, equipment. supplies,
traasportation aad orher means of constraction neceLsary. Of proper. for performing and completing the work.

Remenal of the Aluiy sesidual material fom Lagoons ne throwgls fows to ite onginal botons, The Vendor
shal restore the lagoon o the original sfopes and dimensions. Excavation work will be deemed completed
and substantial completion of project attamed when all Alum residuals have been removed down 10 the pond's
bottom and propatly disposed of at the Lee/Hendry Landfifl.

AN material semoved From the lagoons amet te disposed of 5t the Lee Hendry landfH. The Vendor shall be
solely responsible for the complete removal of Adunt ressduals from the lagoon as well ac proper dhposal.
Dewatered aterial must pass the paint-filter test in order to be disposed of nt the Landfili.

Cleasing/gaibbing, removal and offiire disposal of vegetation Jozated in the lagoons. on the berms or side
slopes.

Protection of alf sxisting squipment. piping, structires. and ofher appustenances located o and around the
lagoons.

Restoration of the Jagoon berm side slopes to otiginal gyades and elevations. The berm and side slopes shall
be re-compacted a5 necessary to restore back o orginal conditions. Upon final grading. berm and side slopes
okl be seeded for stabifization. Vendor is resporsible for an acceptable stand of grass.

Dewatering a5 necessary to complete fhe work I dewatermg ic performed other than discharging to an
adiaves lagoon. proper approval and'or permEting shall be otamned from fhe proper Agency.

Complete repair and restoration of all areas disturbed or damaged by removal activities. Areas shall be
restored to pre-construction conditions at a nuninwm neless otherwise specified herein,

Maintaining the work area and site i a clean and acceptable npner.

. Wammtaining existing facilittes i service ot alf nmes except where specifically provided for ctherwise herein

The Vandor shall coordinate his work with Plant Operations personnel. specifically the plant Lead Operator
and Water Manager.

Protection of finished and nnfimished Work
Proride and mainiaie evocion and sedisent controls aronnd ihe work ares.

Freniching fs necessary, propes equipment and machisery of & sufficient capacity to facilitate the worl: and
to handle all emergencies nopmwily encountered in work of this character.

4, VENDOR'S USE OF SITE

4.1 In additicn to the requirements the Wendor shall be respoasible for the fellowing:

411  Coneryoccupascy and accew 10 operat exisiung fhcdhnes.
41 Coordination of site uze with the County and the Project blacager.
41.3  Responsibitity for protection and safekeeping of equipment and products under this Agreement.

1314 The Vemdor shall sobout a Site Unilization Plan for seview and approval by the Provect amasget
priog 1o commmercement of the pregect.

415  The County will nccupy premises during entive petiod of removal process in order 1o mAalntain
sormal cperations. Vendor shall cocperate with the Covaly's representative {n all restoraizon

operations fo minimize conflict, facilitate County niage, and maintain site security as desigoated
by Water Manager and Project Manager.

B100200ANE - Olga WTF Shadge Removal and Disposal
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EXHIBIT A
SCOPE OF WORK AND SPECIFICATIONS

Starting Worls Start work within 5 calendar davs followang the date stated ), the prechase order
and execute with such progress s may be requured o prevent delay to the general completion of
the prosect. Execute work quickly and supply adequate personnel, material and equupment 50 as €0
comgplete the work in the fune established by the Agyeement. At all times, schedule and direct the
wotk so that it provides an ordeddy progression to completion within the specified time for
completion.

Work: ot fhe sre will permitied between §:00am to 5:00pwm eastern neless permussion to deviate is
granted by LCU. LCU does not want heavy equipntent moving throngh the residential area outside
the hiows hisred.

Watey collected within the lagoon that &5 being cleaned may be disposed of by pumping mto other
existing lagoons, provided that 177 freeboard 13 maintained i the recerving lagoons a¢ ali tanes,

Vendor is responsible for Jocating and protection all existing utility lines within the lagoon and
adiacent 10 the active wWork Zoge.

All mnterial removed from the lagoons shall be transported from the lagoons Wia the main gate.
The gate wil be ¢losed at afl times. The Vendor will te given key cards 1o the gate and the cards
will cpen the gate whea needed. Otherwise the Fate ix to recuiml shut at 2l tmes. Vendor chall be
responsible for mamtenance of 4 haul road dewing the period of thit Agreement.

The pond bants and top berm shall be graded smooth arovnd the entie perimeter of the lagoon to

an acceptable smoothness as to acconmodate lawn maintenance by fiding lawn mowers, Vendor
shall zod or seed berm to estzhlish a solid tand of grass within 47 daye.

QBLIGATIONS OF LCT

51 LCU shal! provide to the vendor the laboratory TCLP anatysis as required for disposal of residuals generated at the
facility during the ferm of the agreement.

5.2 LOU will complete the Lee Counry Solid "Waste Generator”s Waste Summzry Sheet (GRSS) prior to dispotal
5.5 10U will pav all ZandAll Tipping fees dntenaliy.

L=

ATTACHMENTS

6.1 Olga Pond Dimvings
6.2 Olga Pond Elevations
63 Olga Water Treatment Plant Aerial

End of Scope of Work and Specifications Section

BLO0309ANE - Gigs WTIT Siudge Remprad and Dispousl
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EXHIBIT A
SCOPE OF WORK AND SPECIFICATIONS

4 Procireoment Management Department

o 1568 Monvoe Street 4™ Floor
LEE COUNTY Fort Myers, FL, 33961

T tatentu nain Line: (239) 333-5881

SOUTHWEST FLORIDA ey

] [ Fas Line: (239) 485-B343

wywJeegov.condprocuremient

Posted Date: Apil 17, 2089

Salicitation No. BI90209AND

Soficitation Name: Olga Sludge Removal and Disposat
Subjeets  Addendum Number L

The Tollowing represents elariication, addivions, deletivas, undfor modifications to the above
referenced bid, This addendum shall hereaftes be repanded as part of the suliciation. Tems not
referenced herein remein unchanped, including the response datz. Words, phrases or sonlenees
with a strikelbrough represent deletions fa the ovigisal selivitation. Undertined words and holded,
phrases or sentences represent gedditions to the orginal selicittion,

1. Article Revisions
1.1 Spevial Condition 3 bas been deleted in s entirety. Adbworkshith-bevompleted wikhin
{129 cnEemlm‘«éswﬁ‘eﬁt—iﬁ%&wﬁ?—g}uwhase--far:ie-r.- Special Conddition 3 has been
vepiaeed withy The period for completion of all wark has been increased. The Vendar
will Tve o completon of 250 calendar days, This it wliow cnough time for disposi!
Ler faned (311,

2. Pricing

2.1 Specind Condition 4.2 has boen deteted in it entirety Fhe-Vendor shath-provide-theds
lorwst- it eﬂﬁt-»gmreﬂbicmyafd%haééﬁ‘wui=.m=ge4”nr any isfhe-tee-approvedstadpe
remevalmd-disprsab-methods-{Belt press; -w:!a)é&ii—'&agﬂﬁ;&»ée-Wﬂ%e-rée};;ﬁ}ugﬁ}-—de&;eribml
sl and replaced with: The Veador shall privvide thete Jowest LUMP SUM cost pet
pond for any of the three approved sludge removal andl disposal methods {Belt press,
centrifuge, or dewatering hags) deseribed herein in 4.2, 1 - 4,2.3, This isw LUMP SUM
contrzet, The unit of measure and uak costure for hidding purpeses only.

: there any type of smeli o the shudgc?

Pape Lof 6
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EXHIBIT A
SCOPE OF WORK AND SPECIFICATIONS

Are fhe conractars atkowed o mmn_ i \Jmpk ol L

s

i
Nu, requests for mmpiu will not he pumth‘e(l antil the n;umn;., of this
solicitation. Foltowing the mward of contract, Contractors may rogquest |
Answer samples and coordinate such request divectly with the Praject Sponsoring ;
Department. Please refer to page 15, Article 1 imder Special Conditions
regarding the TCLE analvsis.

,
3,

Amwer vES.

d\ the lapp,ni:
on 3.3 of the solicil

ation package.

Jlow soon will the ponds need 1o be cleaned again? i
Lee County Utilities anticipuates iwo more pnmh will be cleaned in ZE!I‘}. i
| Remaining ponds will be eleaned on an as needed basis, :

Is the ii"HUu(.h)l hxddmn in, LhL \\L‘ or I o
Contractor shall bid by wet cubic mrd However, phdst see revision Lo
- pricing article. Pex enbic yard priee is for bidding purposes only. Thisis a ’
Clwmp sum coniract therefore tolal price bid per lagoon will be the |
,,l,rdal,fn:_@__l_iu.mpﬁ,@n,,,em._\_s_!_!m_t_plnvu.icd___f@ contracior per paid cleaning,

7.
| Angwer -
Picaw veferenve solicitation page 16, Section 2, “The Pands are not lned
Answer
{and have a clay like l]hlft‘rldl as o base™. )
N Will there stil) be a Jitte residual lefl over in the pones?
AnEwer YIS, it is expected that a minimal amount of re\uiu.x}f\ludge is feft over in
o ponds. U
10 | 13id the previous contractor pumr ol _slurinc ?
Answer Various methods have been ased in lhc pust for sludg,e
11, LWl she v a_ ~he ;m\ uru} in tllL panxds?
Amswer | NGO -
“Does the mzterial need to be landfilled?
Answer 1 Y 18, maximum 4 loads per day to the Jandfill.

Page 2ol6
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EXHIBIT A
SCOPE OF WORK AND SPECIFICATIONS

S Answer I lmad\ were cunimwnt om tlu
‘ Cand the material makenp,

E)n all the pends get L]L" ui al the same time? o
i\:;, LCT will elean one pm:d at a lime, but TRy v clenn muthpic pmulx na
L vear.

s tiu. L(Wlh'ait.l() | ;ﬁd ]krpm : -
. Contractor wilt he puui by wet cubic \"iitf The € mml\' shall t‘eqneef full
i pum} cleaning. Contractar will he paid lump sum amount for pond.

- Will the water he i
. YES

| Anywer

2]

Apswver

2. Clan the bags be havled to the fandfill li i is rinm @ s or storm

Answer

73
o ¥ F ! 2% '}

Answer ‘i l,h lhe wnhfmtm is rcspm:s;hlt fm .l" chemzmh used for the du“ .nn'sm_, )
process. All Chemieals used are to be MNational Sanitation Emmdfﬂmu{\‘yﬂ
approved {or drinking water applications,

Page 3 of 6
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i
AT

| WAl 480 ¥, F-phase power he av

EXHIBIT A

SCOPE OF WORK AND SPECIFICATIONS

aitable for pur cquipment 1o ke commected 16
um] pim ered off of!

CAonwwver P Y E

S, panel loeated ut the aband t-wd A%R well next tu the pumis

0. _ Wirl‘]»_':« tev be provided wit ' a pood connection pumL v - o
“Answer | Water s avuilable from a 2 inch connection, PSI vanges fro
7. Uniorhanaioly, sansples trom the bank are not ;'t;}z‘e&;éntééivé of the entite
lagoon, Alematively, iUwould be informative o provide the bidders with the
extitnated dry-tons per pond. B Lhis something you can provide?
o That would eliminade puessing at ilams such as total polymer costs, 7
Amvwer Estimated I)l‘v Tons will need to be defermined In the contrscior as it will

depend un their dewalering process and what pereent gnlids they can
achieve depending on the methad wsed,

Lagoons one, (wo and three are approximately 3000 cubic yards residuats
Lagoon four is approximately 2,000 cubic yards of residusls,

Section 91 states that bdder will puarantee their work for o mininum of 12
munthe, Sinee the winning hidder will be supplying a seevice {as opposed 10|
equimwul] andd re-sedimentacion is a naturally ocourring process, we ask thal |
this clause be siricken,

Answer

Section ¥ stuies ¥ Ag ;\ppl'&cnhie"_ll?ﬁfs {inu nnt apply t_' th

WL water be pravided Tor pelymer make down? :
L Answer Water is available onsite for the contractoy to use., I i

Lad
=

- Answer

[y
ot

e SP—

i Answer

lei
o]

Answer

| applications.

Will the Qwner provide the dewntermy polyvmer?

NO. The contractor is responsible for all chemiends used for the dewatering
process, All Chemicals used are to be NSF approved for drinking water

What {5 the smverage pereent solids and speeific gravity of the solids i each
lagzoon?

f fandtill was a ppreximately

"Iih_fl_!; AN vary .md will ht dulu mmui in ‘.nun le\lm

the contract

: e af the fmu pmula wore cleaned and Hre pru;ut waus cmnplei‘ed ipl i
2019, Fhe eost For cleaning and hauling the shudge from three ponds fo the
SIETOOOML ‘

Paped of 6
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EXHIBIT A
SCOPE OF WORK AND SPECIFICATIONS

The bid fwm duc-—: 1ot mi‘im-e a tne itens for nwmhm o dumwhiiuuhuﬁ
Qiaee wie dn pot want I anificially inltate the uril rfes on the hid form, can
we scpmdh out lhc rmxhllmntmﬂ.d\.mnsﬂmnmu costs'

rates Lhronghont the year, the amaunt of fagoons l]ut will need to he L,é sancdd md
a0 as imm' ‘la ~1\ " 1y i‘m contract o -::Ie‘em '1“

Can the contractor work 7 duys g weelk, 12 hours par day?

Plesse relerence page 18, xeetion £.1.7 of the Solicitation Pac
al the site will be permitied between §:00am to S:00pm castern unless
permission to deviate ks grunted by LCU. LECU does not want heavy
equipment moving through the residential area cutside of the hours

cred, paind-l

{mly if the dn ed solids is smch;)ilt‘d in an area desiy
and that would not allow any to runsil or wash oul in the event of rain or
flooding. The materisl that js stockpited will need to be completely pemoy ed |

j withiu the 250 day window from the issuance of the purchase vrder,

| Tne plans reference many call ouits such for various piping, valve, and
miscelaneous contrwtor work, Could vou clarity that the plans were just to
[ show the facitity lavout aned that no seope of work is 1o be takien from the

KXY
’\.ns“ cr 7
34, Clnthe” ]JuL‘”ptmn ol Work™, it states tha
vary fvom a5 hiftle as one per
fomar Tapoons within the 120 cal
the County’s election over a wz! i« ﬁmr
Answer ‘This contract is to prov ide
35
ADSWer
listed”
30, . ) i
Can the contracksyr ‘-'nw:iqn o dewa
Answer
L37
|l
5 ans?
CAnswer ' Nb swpc ni work slmuld he t.xk
)
| Answver fiere is no BId Bond ur OfF

Solicitation No. #

- Guarantec requived.

B19020SANB Page 19 of 25



EXHIBIT A
SCOPE OF WORK AND SPECIFICATIONS

{15 this a prevailing wage rale jobT Or is it being perfonned us o maintenance
eontract, which 1% ot bowd 1=}' the prevailing wage rate regulitions?

Answer This not & prevailing wage rate job. Price shall be inclusive of ail lubor,
equipment, supplics, overhead, profil, material, and any other incidental
costs required to perform and complete all work as specified in the
Contract Documents.

). Section & of the seope of wark states that £CL s paying 1H tip foes rnlunaih
Dees this imply that LCT! s responsible for ALL disposad costs of the waste
muteriat at fe landfill? Fhe contractor is anly responsible For the
transportation expenses associated with haufing the shadpe from the WIT 1o
e Eand 3¢

Answer Correct, Lee O mmh Ctiditics will be paying for “all Landfilt tipping fees ,;ml
the confriscior ks responsible for transporting the material from the “.12(1
plani o the Jandfitl and offloading the material at the landfil,

BIBBER/PROPOSER 13 ADVISED, YOU ARE REQUIRED TO ACKNOWLEDGE
RECEIFT OF THIS ADDENDUM WHEN SUBMITTING A BID/PROPOSAL. FAILURE
TO COMPLY  WITH  THIS REQUIREMENT  MAY  RESULY IN  THE
BIDDER/PROPOSER BRING CONSIDERED NON-RESPONSIVE.

ALL (OVHER TERMS AND CONDITIONS OF THE SOLICITATION DOUUMENTS
. ARE AND SHALL REMAIN THE SAME.

Jeke Bond
Lee County Procurement Managemsm

Page 6 ol 6



EXHIBIT A
SCOPE OF WORK AND SPECIFICATIONS

Procuvement Management Depavimend
N 150 Mon roe Street 4 Ploor
T Er COUNTY Fart Myers, FL 33001
GO TR ST TR A Muin Line: ('L_ﬁ.}‘)) RRERLEY

Eux Line: (239) A85-4353
ww Jrepov.comiprogurement

Pewied Dater Apnil 173019
Sulicitwlion Moo BIVIERAND
Solicitation Kamer Clps Siudge Regwwd ditd Piisposal

Subjuct Achiendum Nuamber 2

mbs clerification, additons, detethons, andior cnardi Nosetiones do G b
‘ ‘ e, Hisrng e

sponse date, Wonds, phoases or senfences
afioiustion. Daderdinesd winds nad boldel,

Site Deventoring, Can i be haule ur dewsske i
of moebite. Tles would wltheale wel wealhor
s, aur press and s ilers are n o closed buildy S
The Couity shull affow e contractor i dovster o CRUTHE TR (XD
; dewatering activity is performed on the contractor’s ewned property or
- phaee of business and the Contrate from the dewatering process is dispased
Cif aecording tnall lueal, state and federat reguiations. An uffsite
{lewatering plan would need 1o be submitted prioe (o isseanee ol o
purchase peder fo inchide
1) The physical addvess of the ofiite dewatering lucutinm,
1 Material handling plan to include ketails on trsasporiatien and
nfisite site setup.
31 Centrate disposal plan.

1 facibily ard prevse

1

LADNWer

BDDERPROPOSER 13 ADVISED, YOU ARE REQUIRED TO ACKNOWLEDGE
RECTIPT OF THIS ATDBENDUM WHEN SUBMUTTING A BHNPROPOSAL. FPAILURE
TO  COMPLY  WITHE THIS REQUIREMENT  MAY RESULT N THE
RINDERAROPOSER BEING CONSIDERED NON-RESPONSIVE.

ALL OTHEX TERMS AND CONBUPIONS OF THE SOBICTTATION BOCTNENTS
ARE AND SHALL REMAIN THE SANME,

Juke Bomd
e Copnty Procgrement MManagenzent

Page 1 ol'l

Solicitation No. #B190209ANE Page 21 of 25



EXHIBIT A
SCOPE OF WORK AND SPECIFICATIONS

Wi ha0d

SPECIAL CONDITIONS

These we conditions that are ju refation 1o this solititation cndy and kave not bees dcuded in the County’s swandard
Tere arsl Conditiens or the Scope of Worle

1. Prior to issuance of prrchase order. Lee County Utdities (L.CT) wilf have a Toxicity Characteristic Leaching
Procedure (TCLP Metats anatvsis completed on each of the lagocas to be cleansd The analysis results will be
provided to the Veadar,

Y. Price to issnance of a purchase order. the Verdor shall provide an LCU their intended desposal plas incinding
byt nee mited tor-that shallveceive LOU s writter: approval pricr (o tonMnencing ay work!

21 Onesite residuals dewatening plan indicating primary type of dewatenng to be weed, cepinifige, belt
press or Dewafering bag.

2.2 Wet weather disposal contingency plan,

2.3 Simging aweas 3 agplicable.

Materials handing plan.

<% Sheet and NSF Certification for any chemical that will be nsed in the process, [E Polymers.

I
3=

T
Ly

o
L%

If fhe primary Vendor cannot provide an LCT approved disposal plan within 10 business davs vpon
request the Connty will procesd to the secondary Vendar.

[

AH work shali be completad withis (120} calendar dayt fom izwance of purchase order.
4. Pricmez:

41 The Vendor’s rates shall be fully loaded and-as such be inclusive of ail fabor. materials. equipment.
overhesd, et necessary o provide for conplere ard sarisfactony services.

4.2 The Vendor shatt provide thew lowest neit cost per cubic vard that skall be charge for sy of fhe three
approved shadge removal and disposal methods (Belt press. centrfuge. o dewatering bags; described
hereint,

421 Cemrifuze Dewatering: Centrifugal thickening and dewstering of sludze 15 a high-speed
process that ves the force from the raped rotation of & cvtindrical bowl to separate solGs
from the Hgued.

422 Belt Press Dewntering: Beli Press dewntering is accomplished by applving mecharcat
pressure 1 @ chenvcally condioned shury. which i3 sandwiched between nwo tenmoned
belts, bypassing thote belts through a serpeatine of decreasing diameter redls.

b
[
LY

Dewstering bag process: Dewstering & accomplished by pumping & chemically
conditioned sluery it the dewatering bag sllpwing enfy the warer fo flow cut of it holding
back the thickened sofds.

4.3 Example: If the vendor choses to use dewatening bags on Lagoon 1 and the Counfy deems that method
inadequate. at the sele discretion of the Covary. then the County may direct the Veador to perfonn one
of the other approved methods (belt press or centrifuge) ot no change to the wot cost for the next
Lagoon If the primary Vendrr refuses to perform one of the other approved methods the Conpry may
wse the secondary Veador,

4.4 No change orders will be issned if the method of removal and dispesal is changed between any of the
three approved methods to cover cost increases.

Exnd of Speeial Condittons Section

BIOG209ANE - Otga WTP Siudge Removal and Disposal
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EXHIBIT B
FEE SCHEDULE

The County shall pay the Vendor for actual work performed under the terms of this
Agreement at the following rates for Lagoons One, Two, Three and Four of the Olga
WTP. All work shall be done on an as-needed basis as determined by and at the
request of the County.

Item # Item Description Lump Sum Total
] Lagoon #1 $92,250.00
2 Lagoon #2 $92.250.00
3 Lagoon #3 $92,250.00
4 Lagoon #4 $61,500.00

Solicitation No. #B190209ANB Page 23 of 25




EXHIBIT C
INSURANCE REQUIREMENTS

I EE COUNTY e o

TRHWEST FDauwEira Lee County Insurance Requirements

Minimnwm Irsurance Requirements: Risk Yanagement in no way répresents that the insnrance
reguired is sufficient or adequare 1o protect the vendors' interest or labilities. The following
are the reguived minimums the vendor mnse mutirain throughont the duration of iis comract.
The Conntv reserves the right fo reguest additional docunienarion regording fustivance
Brovided

a. Commercial General Liability - Coverage shall apply to prenses and’or operations,
products and conipleted operations. independent contractors. contractual Habiity
exposures with minimun: Hmits of!

S1.000.000 per ocenrrence

$2.000.000 general aggregate

$1.000.000 products smd completed operations
$1.000.000 personal and advertisiag jury

b. Business Aute Liability - The following Awtomobile Liabilivy will be required and
coverage shall apply to 3ll owaed, hired and nep-owned velticles use with mintimn: Hmsts
af:

£1.000.000 combined single linut (CSLY}
£500.000 bodily inyury per person
51000000 badily inyury per accident
SHHE.000 property damage per aocident

¢. Workers” Compensation - Stamutory bepefits as defined by FS 440 encompassing ail
operations contemplated by this contract of agreement to apply to all owners. officers. and
emplovees regardless of the aumber of employees. Workers Compensation exemptions
miay be accepted with written prood of the Stave of Florida's approval of such exemption.
Faplovers” liability will have mininmam lenits off

500,000 per accident
55300000 disease Hmit
5500000 disease — policy limit

*The reguired mifuimnm Huwit of Babifity shown I 4. and b, way be provided in the form af
“Excess Instrance™ or “Commercial Umbrella Poficies.” In which case, a “Following Form

Endorsentens” swill be reguired on the “Excess Insurance Policy™ or “Commrercial Umbrella
Policy." ’

Revised 03/12:2018 —Page 1 of 2
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EXHIBIT C
INSURANCE REQUIREMENTS

S LEE COUNTY

YVerification of Ceverage:

1. Coverage shall be in place prior to the commencement of any work and throughout the
duration of the contract. A certificare of insurance will be provided to the Risk Manager
for review and approval The certificate shall provide forthe following:

a. The certificate halder shall read as fellavws:

Lee County Boavd of County Commissioners
P.O. Box 348
Fort AMyers, Florida 33902

b, “Lee Connwy. @ polivical subdivision and Charter Counny of the State of Florida, ity
agenrs, emplovees, and pudlic officials” will be named as an “Additonal Insured”
on the General Liabilicy policy, including Produces and Complered Operations
COVErage.

special Reguivements:

1. Asnapproprinte “Indemmnification” clanse shall be made 3 provision of the confract.

2 ¥ is the responsibitity of the general comtractor to insure that all subcontractors comgply
with all insurance requirements.

Revised 037192018 - Page 2 of 2
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