RFP200272ANB F1 Contract #N/A
Financial Advisor Board Approvai Date:5/14/2021
Dunlap & Associates, Inc,

AGREEMENT FOR FIMNANCIAL ADVISOR

THIS AGREEMENT (CAgreement”) is made and entered into by and between Lee
County, a potitical subdivision of the State of Florida, hereinaiter referred to as the
"County" and Dunlap & Associates, Inc., a Florida cerporation authorized to do
husiness in the State of Florida, whose aclclre s is 16680 Lake Pickett Road, Orlando,
FL 32820, and whose federal tax identification number is 59-3328233, herenw.tel
referred to as “VYendor,"”
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WHEREAS, the County intends to purchase general financiat consutting services and
assistance on an annuatl basis from the Vendor in connectiort with “Financial Advisor”
“Purchase”); and,

ATE S ; the County issued Solicitation No. RFP200272ANB on QOctober 23, 2020
(the “Solicitation”}; and,

WHEREAS, the County evaluated the responses received and found the Vendor
qualified to provide the necessary services; and,
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WHEREAS, the County posted a Notice of Intended Decision on February 23, 2021

WHEREAS, the Vendor has reviewed the producis and services to be supplied
pursuant to this Agreement and is gualified, wiliing and able to provide all such
products and services in accordance with its terms,

MOW, THS "ORE, the County and the Vendor, in consideration of the muiual
covenants contained herein, do agree as follows:

The Vendor agraes to diligently provide all products and services for the
Purchase, a more specific description of the Project Scope of Services is
set forth in Sections 1 - 3 of Detailed Specification for RFP200272ANE -~
Financial Advisor, a photocopy of said section} being at ,achecl hersto and
incorporated by reference as Exhibit A, Vendor shalt comply strictly with
all of the terms and conditions of the Solicitation Solicitation No
‘JH:»f?()()7 /”Ai\lg, as modified by its addendum, copies of which are on file
with the County’s Deparitment of ¥ |oLurement Management and are
deemed incorporatead into this Agreement.




II. TERM AND DELIVERY

A. This Agreement shail commence immediately upon the effective date and
shall continue through the delivery of the Purchase on an “as needed basis”
for one (1) three (3) year period. Upon mutual written agreement of both
parties, the parties may renew the Agreement, in whole or in part, for a
renewal term or terms not to exceed the initial Agreement term of three
(3) years. The effective date shall be the date the Lee County Board of
County Commissioners awarded the Solicitation to the Vendor.

COMPENSATION AND PAYMENT

o
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A. The County shali pay the Vendor in accordance with the terms and
concdlitions of this Agreement for providing alf products and services as set
forth in Exhibit A, and further described in Exhibit B, Fee Schedule, attached
hereto and incorporated herein. Said total amount to be afl inclusive of
costs necessary to provide all products and services as outlined in this
Agreement, and as supported by the Vendor's submittal in response to the
Solicitation, a copy of which is on file with the County’'s Department of
Procurement Management and is deemed incorporated into this Agreement.

o

Notwithstanding the preceding, Vendor shall not make any deliveries or
perform any services under this Agreement until receipt of written
suthorization from the County. Vendor acknowledges and agrees that no
minimum order or amount of product or service is guaranteed under this
Agreement and County may elect to request no products or services. If the
County authorizes delivery of products or performance of services, the
County reserves the right to amend, reduce, or cancel the authorization in
its sole discretion.

O

Ail funds Tor payment by the County under this Agreement are subject to
the availability of an annual appropriation for this purpose by the County.
in the event of non-appropriation of funds by the County for the services
provided under this Agreement, the County will terminate the contract,
without termination chaige or other liability, on the last day of the then
cuirent fiscal year or when the appropriation made for the then-current
vear for the services covered by this Agreement is spent, whichever event
occurs first, If at any time funds are not appropriated for the continuance
of this Agreement, cancellation shall be accepted by the Vendor on thirty
(30) days’ prior writien notice, but failure to give such netice shall be of no
effect and the Ceunty shall nhot be obligated under this Agreement beyond
the date of termination.

Solicitation No. #RFP200272ANB Page Z of 20



Yool
b4

by
El

fo METHOD OF PAYMENT

A. The County shati pay the Vendor in accordance with the Local Government
Brompt Payment Act, Section 218.70, Florida Statutes, upon receipt of the
Vendor's invoice and written approval of same by the County indicating that
the products and services have been provided in conformity with this
Agreement.

Y]
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The Vendor shaii submit an invoice for payment to the County on a monthiy
basis for those specific products and services as described in Exhibit A (and
the corresponding fees as described in Exhibit B} that were provided during
that invoicing period.

. For partial shipments or deliveries, progress payments shaitl be paid
monthly in proportion ro the percentage of products and services deiivered
on those specific line items as approved in writing by tha County.

Y. PMAL PURCHASES

A. Mo changes to this Agreement or the perforrmance contempiated hereunder
shaii be made uniess the same are in writing and signed by both the Vendor
and the County,

B. if the County requires the Vendor to perform additional services or provida
additional produci(s) related to this Agreement, then the Vendor shail be
entitied to additionai compensation based on tihe Fee Scheduie as amended
to the extent necessary to accornmocdate such additional work or
product(s}. The additionaj compensation shali be agreed upon before
commencement of any additionai services or provision of additional
product{s) and shail be incorporated into this Agreement by written
amendment. The County shali not pay for any additional service, work
performead or product provided before a written amendment to this
Agreement,

Motwithstanding the preceding, in the event additional services are required
as a result of error, omission ar nagligence of the Vendor, the Yendor shall

not be entitied to additional compensation.

W VEMDOR

A, The Vendor shail save, defend, indemnify and hold harmiess the County
from and against any and ali claims, actions, damages, fees, fines,
penalties, defense costs, suits or liabilities which may arise out of any act,
neglect, error, omission or default of the Vendor arising ouf of or in any
way connected with the Vendor or subcontractor’s performance or faliure
to perform under the terms of this Agreement.
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This section shall survive the termination or expiration of this Agreement.

Vil. VENDOR'S TNSURANCE

A. Vendor shall procure and maintain insurance as specified in Exhibit C,
Insurance Requirements, attached hereto and made a part of this
Agreement.

o]

Vendor shail, on a prlmarv basis aind at its sole expense, maintain i full
force aind euect, at ali times during the life of this Agreement, insuraice
coverage (inciuding endorsements) and limits as described in Exhibit C.
These requirements, as weli as the County’s review o acceptance of
insurance maintained by Yendor, are not intended to and shali not in
an\/ manner iimit or qualify the liabilities or obligations assumed by

Yendor under this Agreement. Insuraince carriers providing coverage
required hueln nust we licensed to conduct business in the State of
Elorida and must possess a current A.M. Best’s Financial Strength Rating
of "B or hetter.” No changes are to be imade to these Speciﬁcationg
without prior written specific approvai by County Risk Management. 1
the extent multiple insurance coverages and/or County's self-insured
retention may appiy, any aind all insurance coverage purchased by
Yendor and its subcontractors identifying the County as an additional
named insured shall be grimary.

i

ATIES OF T

A. The Vendor shall be responsible for the quality and functionality of ali
products suppiied and services peirformed by or at the behest of the Vendor
under this Agreement. The Vendor shail, without additional compensation,
correct any errors or deficiencies in its products, or if directed by County,
supply a comparabie replacement praoduct or service.

B. The Vendor warrants that it has not employed or retained any company or
person {other than a bona fide employee working solely for the Vendoi), to
solicit or sectire this Agreement and that it has not paid or agreed to pay
any person, company, corpo"atior‘l, individual, or firm other than a2 bona
fide employee werking soteiy for the Vendor, any fee, commissior,
percentage, gift, or any other consideration, contingent upon or resuiting
from the award of this Agreameit.

£, The Yendor shall comply with ali federal, state, and local taws, regulations
and ordinances applicabie to the work or payment for work thereof, and
shati not disciriminate on the grouinds of race, calor, religion, sex, or national
origin in the performaince of work under zhu Agreemert.

I

3. \/endu specifically dcl/nowzedges its obligations to comply with Section
119.0701, Florida Statutes, with regard to public records, aind shali:
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Soficitation

1) keep and maintain public records that ordinarily and necessarily
would be required by the County in order to perforin the services
required under this Agreement;

2) upon request from the County, provide the County with a copy of the
requested records or allow the records to be inspected or copied
within a reasonable time at a cost that does not exceed the cost
provicded in Chapter 119, Fiorida Statutes, or as otherwise provided
by law;

3) ensure that public records that are exempt or confidential and
exempt from public records disclosure reguirements are not
cdisclosed, except as authorized by law; and

N
N—r

meet all requirements foi retaining puh%ic records and transfer, at no
cost to the County, all public records in possession of Vendor upon
termination of this Agreement and destroy any duplicate public
records that are exernpt or confidentiai and exempt from public
records disclosure requirements. All records stored electronically
musi be provided to the County in a format that is compatible with
the information technology system of the County.

IF THE VENMDOR HAS QUESTIONS REGARDING THE

APPLICATION ZEE‘“ CHAPTER 119, FLORIDA STATLWY 5%%‘5
To §'§ E %”?Ea DOR'S DUTY TO PROVIDE PUBLIC
REC ATING TO THE E@“ﬁ&@’gﬁ&{j CONTACT
THE CUST 'F PUBLIC RECORDS AT 239-533-
2221, 21135 SE¢ :{EJ??EE s FORT MYERS, FL 33901,
3@'_" 3 65

it s.

The Vendor is, and shail be, in the performance of all wozk, aez vices and
activities under this Agreement, an independent contractor. Vendor is not
an emplovee, agent or servant of the foumy and shail not 'epl"esei‘1t itself
as such. All persons engaged in any work or services performed pursuant
to this Agreement shall at all times, and i all places, be subject to the
Vendor's sole direction, supervision and control. The Vendor shall exercise
control over the means and manner in which it and its employees perforim
the work, and in ait respects the Vendor’s relationship and the relationship
of its empiovees to the County shalt be that of an independent contractor
and not as emnpioyees of the County. The Vendor shall be solely responsibie
for providing benefits and insurance to its employees.

The vendor shall comply with the Vendor Background Screening Affidavit
attached hereto and incorporated herein as Exhibit D,
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I¥X. OWRNERSHIP OF PRODUCTS

it is understood and agreed that all products provided under this Agreement
shall becorne the property of the County upon acceptance by the County.

¥, TIMELY DELIVERY OF PRODUCTS AND PERFORMANCE OF SERVICES

A. The Vendor shail ensure that all of its staff, contractors and suppiiers
involved in the production or delivery of the products are fully quaiified and
capable to perform their assigned tasks.

The personnei assigned by the Vendor to perform the services pursuant to
this Agreement shall comply with the terms set forth in this Agreement. if
the services provided require use of specific Key personnel, the personnel
shail be agreed to by the County and Vendor, If the Vender’'s key personnei
have been predetermined and approved, through the Solicitation process
of otherwise, any subsequent change or substitution to the personnel must
receive the County’s written approval before said changes or substitution
can become eifective,

lws

The Vendor specificatiy agrees that ali products shail he delivered within
the time limits as set forth in this Agreerment, subject oty to delays caused
by force majeure, or as otherwise defined herein. “Force majeure” shaii be
deermmed to be any unforeseeable and unavoidable cause affecting the
performance of this Agreement arising from or attributable to acts, events,
oimissions or accidents beyond the control of the parties.

i

HE. COMPLIANCE WITH APPLICARLE LAW

This Agreement shall be governed by the laws of the State of #lorida. Vendor
shall promptiy comply with ail applicabie federal, state, county and municipal
faws, ordinances, reguijations, and rules relating to the services to be
performed hereunder and in effect at the time of perforimance. Yendor shali
conduct no activity or provide any service that is uniawfui or offensive.

rﬂ
W
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TERMINATION

The County shail have the right at any thme upon thirty (30} days’ written
notice to the Vendor to terminate this Agreement in whole of in part for
any reason whatsoever. In the event of such terimination, the County shati
ba responsibie to Vendor oniy for fees and compensatien earned by ihe
Vendor, in accordance with Section 1il, prior to the effective date of said
termination. In no event shall the County be responsible for iost profits of
Vendor or any other elements of bireach of contract,

After receipt of a notice of termination, except as otherwise directed, the
Vendor shali stop work on the date of rece|pt of the notice of termination
or other date specified in the notice; piace no further orders or sub-

U
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contracts for materials, services, or facilities except as necessary for
completion of such portion of the work not terminated; terminate ali
vendors and subcontracts; and settle all outstanding liabilities and claims.

KILLI. DISPUTE RESCLUTION

A. In the event of a dispute or claim arising out of this Agreement, the parties
agree first to try in good faith to settie the dispute by direct discussion. If
this is unsuccessful, the parties may enter into mecliation in Lee County,
Florida, with the parties sharing equally in the cost of such mediation.

.,,
N

In the event mediation, it attempted, is unsuccessful in resolving a dispute,
the parties may proceed to litigation as set forth below.

C. Any dispute, action or proceeding arising out of or rejated to this Agreerment
will be exclusively commenced in the state courts of Lee County, Florida, or
where proper subject matter jurisdiction exists, in the United States District
Court for the Middie District of Florida. Each party irrevocably submits and
waives any objections to the exclusive personal jurisdiction and venue of
such courts, including any objection based on forum non conveniens.

D. This Agreement and the rights and obligations of the parties shall be
governed by the laws of the State of Florida without regard to its conflict of
laws principles,

Unless otherwise agreed in writing, the Vendor shall be required to continue
all obligations under this Agreement during the pendency of a claim or
dispute including, but not limited to, actual periods of mediation or judicial
proceedings.

[RE

XIV. VENDOR WARRANTY

P

A, All products provided under this Agreement shall be new (uniess specifically
identified otherwise in Exhibit B) and of the most suitable grade for the
purpose intended,

B. If any product delivered does not meet performance representations or
other quality assurance representations as published by manufacturers,
producers or distributors of the products or the specifications listed in this
Agreement, the Vendor shall pick up the product from the County at no
expense to the County. The County reserves the right to reject any or all
materials if, in its judgment, the item reflecis unsatisfactory workmanship
or manufacturing or shipping damage. In such case, the Vendor shali
refund to the County any moneyv which has been paid for same.

Solicitation No. #RFP200272ANB Page 7 of 20



XV, MISCELLANEOUS

A.

73

This Agreement constitutes the sole and complete understanding between
the parties and supersedes ail other contracts between thein, whether orail
or written, with respect to the subject matter. No amendment, change or
addendum to this Agreement is enforceable unless agreed to in writing by
both parties and incorporated into this Agreement.

The provisions of this Agreeiment shall inure to the benefit of and be binding
upon the respective successois and assignees of the parties hereto. A party
to this Agreement shall not seil, transfer, assign, license, franchise,
restructure, alter, or change its corporate structure or otherwise part with
possession or imortgage, charge or encumber any right or obligation under
this Agreement without the proposed assignee and/or party restructuring,
altering or changing its corporate structure agreeing in writing with the
non-assigning party to observe and perforim the terims, conditions and
restiictions on the part of the assigning party to this Agreement, whether
express or impiied, as if the proposed assignee and/or party restructuring,
altering or changing its corporate structure was an originai contiacting
party to this Agreement. Notwithstanding the foregoing provision, the
Vendor may assign its rights if given written authorization by the County
and claims for the money due or to become due to the Yendor from the
County under this Agreement may be assigned to a financial institution or
to a trustee in bankruptcy without such approval from the County. Notice
of any such tiransfer oir assignment due to bankiruptcy shall be promptly
given to the County.

The exeicise by either party of any rights or remedies provided herein shall
not constitute a waiver of any other rights or remedies avaiiable under this
Agreement or any applicabie law.

. The failure of the County to enfarce one or more of the provisions of the

Agreement shail not be construed te be and shall not be a waiver of any
such provision or provisions or of its right thereafter to enforce each and
every such pirovision.

The parties covenant and agree that each is duly authorized to enter into
and peiform this Agreement and those executing this Agireement have ali
requisite power and authority to bind the parties.

Neither the Tounty's review, approvai or acceptance of, nor paviment for,
the products and services required undei this Agreament shail be constirued
to operate as a waiver of any rights under this Agreement or of any cause
of action arising out of the performance of this Agireeiment,

G. If the VYendor is comprised of more than one iegal entity, each entity shall

be jointly and severally liable hereunder.
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H. When any period of time is referred to by days herein, it shail be computed
to exclude the first day and include the last day of such period., When the
period of time is fewer than three (3) days, it shall mean business davs as
defined by Lee County. If the period of time is greater than three (3) days,
then it shall mean calendar days. For any period of time greater than seven
(7) days, where the deadline falls on a Saturday, Sunday, or Lee County
recognized holiday, the deadline will then fall to the next Monday or non-
Lee County recognized holiday

L. Any notices of default or termination shali be sufficient if sent by the parties
via United Stataes certified mail, postage paid, or via a nationally recognized
delivery service, to the addresses listed below:

Vendor’s Representative: Ceunty’s Representatives:

Name: 1. Craig Dunlap Names: Roger Desjariais Mary Tucker
Director of

Title: President Titles: County Manager Procurement

Management

16680 Lake Pickett

Address: o Adcdress: P.O. Box 398
Road . .
Orlando, FL 32820 Fort Myers, FL. 33902
Telephone:  487.493.9393 Telephone:  239-533-2221 239-533-8881
Facsimile: N/A Facsimile:  239-485-2262 239-485-8383
) jcduniap@dunlapand .
E-mail: } . LC B P E-Mail: , ,
aAs50Ciates. Coi OHEeeqoy . COom mtucker@leeaov com

J. Any change in the County’s or the Vendor’s Representative will be promptiy
communicated by the party making the change.

K. Paragraph headings are for the convenience of the parties and for reference
purposes only and shall be given no legal effect,

.. In the event of conflicts or inconsistencies, the documents shall be given
precedence in the following order:

. Agreement
. Solicitation
. Vendor’s Submittal in Response to the Solicitation

Db e

A}

Solicitation No. #RFP200272ANB Page @ of 20



IN WITNESS WHEREOF, the parties have executed this Agreement as of the date
last below written.

WITNESS: Dunlap & Associates, Inc.

Signhed By: ﬂ‘ / Signed By:

Print Name: f% 90#%/
Title: ﬁ%{rbém—_—
Date: 3/' 7/?:2 ‘

Print Name: /Cej/g /67 ar

LEE COUNTY

BOARD OF COUNTY COMMISSIONERS
OF LEE COUNTY FLQRIDA

DATE: "/O Lo) zozl

ATTEST: \\\ \ 0 #’//
....... //,’

CLERK OF THE CIRCUIT COURT Z
SEAL | é

Linda Doggett, Clerk
]

ov: iy, Elind

DEPUTY CLERK %’g\
%,

Mllll"l{i
Ht

s
§
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W
APPROVED AS TO FORM FOR THE"’”""““““‘

OF LEE COWNTY

\efFﬂQE OF THE COUNTY ATTORNEY
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EXHIBIT A
SPECIFICATIONS OR SCOPE OF SERVICES

VTR 1530

DETAILED SPECTFICATIONS
FOR
RFP200272ANB FINANCIAL ADVISOR

1. GENERAL SCOPE OF PROJECT
1.1 Lee Couary Board of Conaty Comunicsioners seeks to conwacr with a qualified Vendor to provide genetal
financial consnlting services and assistance to the L.ee Counry on an anmal basis.

[

SCOPE OF SERVICES
2.1 CATEGORY 1: Advisory Services — Basic Services
2.1.1Advise the Coumty ou the most fiscally respoansible process of conducting the sale of bands by
ecommending competitive biddmg, negotiation. or come other means. The Finanaal Advisors / Vendor
shall not participase either directly ot indirectly as wndenwriters in the sale of the bonds. ooc have any
financial interesi. directly or tndirertly in such sale, except as to ccmpensation paid hereunder by the
Coudry. . ‘
a. Competitively bid bond isspes:

(1) Aaszist the County in prepanng the bid documents, inchoding bnt not lunired to the notice
of sale.

{2) At the tune of the sale. advise the Couaty as to the best ted received, based npon the
verification of bids. and recommend an award. which in the Financial Adviser's
judgment is in the best interest of the County:

(3 Assist m bid prbtest procedures as aeeded.

b. Negotiawed bond 1sspes:
(1) Assist mn determinmeg the optimai timing of the issue.
(2) Assist the County in prepanrg a Request for Proposal.

(3) Aszist the County in prepanug presemations 1o the umverze of tnderwriters 1n ordet 10
fully describe the bonds to be 1ssued.

(4) Participate in the evaluation of the proposals recesved with selected County personnel

(5) Pasticipate in the "pricing call" and adiise the County as to tite reasonableness of the
camponents of the uaderwriters' spread.

c. Other mean= of band procurement:.
1) Aj directed by the County.
2.1.2 Provide o evaluare specific recommendstions on each bond issue regarding the following:
a Aggregate priacipal amonat of bonds to be issued:

b. The timing of the offening;

- RFP200272ANB Financial Advisor
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. The definitive stroctare of the bond issue, inciding bot pot lunited 1o maturity range. Senal
and/or Term Bonds, CAB's. exc.: and

d. Optional Redemption and Call Provisions.

213 Prepare and present to the Board of County Comumissioners an independent analysis for each bond issne.
The analysis showld address the imrerest rate. underwriter's fees and other factors and the analysis should
indicate whether the transaction teamns are the niost benezicial to the Couvary for the type and iming of
each transaction.

214 Prepare a Gmetable for band ts3ues and assist the Connty 1n coordmating meetings and conference calls.

215 Assist the County with the préparation of cash flow forecasts for propased issnes addressing debt service
fequarements and sources of funding.

21.6 Provide advice and assistance a9 needed to the County and to bond connsel through the Connty Attomey’s
Otfice as to preparation of the necessary bond authonzing ordinauce(s) and other proceedings. Assist
with validation of the bonds through preparation of financial tables aud exhibits and the presentation of
testimony when necessary.

21.7 Pyovide assistance to the County in the composition of the Preliminary and Final Official Statements that
shall ccaform to current acceptable disclosure guideline standards to make the most favorable full and
accurate disclosure to the rating agencies and inderwriters. and provide for the priating of Preliminary
and Final Officia! Statements.

218 Assist in the preparation and review of all necessary Closing Documents and coordtnate pnintmg, signng
and delivery of boads ca an as-needed basis.

219  Ascist the Ccmfy in selecting trustees. paying agents and other financial mtenmedianes as necessary and
assist in arranging for appropriate bond ipsbrance as required

2.1.10 Frovide. on request, repors of anmicipal market conditions both within the State of Flarida and
nationwide.

2.1.11 In the area of short-tenn finaccing. provide the Couaty with advice. guidauce and assistance in bond
anticipation notes, bauk loans. commercial paper and interest rate swap programe. npon requast.

2.1.12 Review existing debt structure and financ:al rescusces to deteramne avatlable barsowang capacity and the
desiratality of refinancing any or all of the existng debi. .

2.1.13 Develop financial models as needed to help solve complex financial issues in such areas as Transportation
and Sokd Waste.

2.1.14 The Finanrial Advisor shall be available to ihe County to discuss and make racommiendations on soch
other financial mairers as requested of the County. and shall be available for formal presentations to the
Board of Cownty Comnmissioners as necessaty.

2.1.15 It is understood that the services being solicired by this request shall be on a non<exclustve basis with the
advisof(s) i its sofe dizcretion and that nothing heremn contained shall be construed ro the comirary.

22 CATEGORY 2: Investment Services

221 For reiunding bond issues requinng an Open Marker Secarines (OMS) escrow deposit, Vendor shall
struchwre. monitor and secure escrows at the ratez provided within the Agreameut.

RFP200272ANB Financial Advisor
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22.2 Investment services shall additicnally inchade, bnt not be limited to: the solicitation of Investment Managers

and ongoing ammnal monitanng of [nvestment Managers performance compared to appropnate industry
benchmarks. Vendar shall attend quarterly investment meetings a= requested by County authoniaed poiat
of comtact. Vendor shail provide quarierly analysis aad review of the Imestment Managers® perfonnance
as measured against appropriate industry benchmarks.

3. PROJECT GUIDELINES AND CRITERIA

31

34

Agny and all work 10 be performed by the Vendor st be autharized by cue of the following:
Lee County Board off County Comnussiouera by ditrection of the majordy o the Board:
County Manager. Depury County Manager or Assistant County Manager.

Budget Director. )

Fiscal Analyst in the Conuty Manages's Office Services Division.

Clerk’s Office Staff

Industrial Development Avthonty

All requests for work. other than those specifically raquested by the Board. shall be confirmed in wnting.

The Fiscal Analyst in Budget Services shall serve as the Project Manager and potnt of contact for this
Contrscr. The Count reserves the right to not compensate the Vendor for work uadertaken outside the
parametrers of this paragraph

It is the responsibilify aud obligation of the Vendar to bnng to atteation of the Board of Couaty
Comnussioners concerns the Vendor may have regarding specific debt financing ransactions and other
issues. The Vendor shall provide independens analysis. information and reconmmendations w the Board
ot County C'ommmssionears regarding the projects and tinancsal transachons on which the Vendor performs
work. At its own initiative, the Vendor may arrange to appear w1 frour of the Board. to discuss matters of
concems.

The County may tenninate this Contract if unsufhonized changes in the Vendor personnel structure
supporting this Contract are miade.

End of Detailed Specifications

- RFP200272ANB Financial Advisof
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Procuremenr Management Deparament
2115 Second ¥loor, 1* Floor

Fort Myers, FL 33901

Main Line: (239) 532-8881

Fax Line: (239) 485-8383

WV jeegov.com/procurement

Posted Date: November 17, 2020

Solicitadion No.: REP200272ANB

Soficitarion Name: Financial Advisor

Snbject: Addendwn Number 1

The following represents clarification. additions, deletions. and'or modifications to the above referenced hid This
addendum shall hereafter be regarded as part of the solicitation. Items not referenced berein reinain unchanged. inchiding
the response date. Words. phrases or seatences with a stnkethrough represent deletions to the original solicitation.

Uanderlined words and bolded. plirases or senrences represent addimons to the onginal solicitation

1. ATTACHMENT: Form 3 — Reference Survey

2. QUESTIONS/ANSWERS

Page 21 Tab 35: Pnce Scoing requests acoual not to exceed fees for both Category 1
and Category 2 services. The Categary 1 services in particular relate to the issoance of
debt and mndustry practice is for fees for those services to be calcujated on a per
transaction basis with & sliding scale based on the amount of debr issued. often with
minimum and naxirmm fees. We note that the County’s cwrent financral advisor
contract uses a per transaction fee schedule without reference to an annnal not to exceed
amouar.

Like the cunent financial advisor cantract, will fees on a per mansaction basis be
acceptable instead of an ammal nor to exceed fee? If not. wiil the Conafy provide
guidelines as to rthe aumber of and size of debt issuances it expects each vear for the
term of the conmact so that we can estimaie an anunal not fo exceed fee? Will the
evalnation of the price proposals be based on a per transaction fee for a hypotherical
boad issue or will the evaleation be basad oa the anmiai ot to exceed amount?

Answer

The Coumty is requesting firms 1o list their approach and presenr a fee schedule
based oa their approach. Fees can be listed as: Per ansaction bass on a shiding
scale. The annaal not to exceed amount is the masinmm fee proposal amount per
calendar vear. If a mimimwn fee is proposed pleasetistir in your firm’s derailed
proposal. The fee proposal is for evaluadon purposes ealy. The Coanty reserves
the right 1o negodare pricing with rhe rop ranked firm.

|

Page 24 calls for the I ocal Business Tax Account for all Florida veadors. Is diat owr
bosiness license for our St. Petersburg, F1 office or is an additional license required in
Lee Couary?

Answer

H yvou already pay a local vendor tax in your Couaty or if your Councy does not
require one, vou are Bot reqaired to pay for the Lee Coumty local vendeor tax. If
vou are Jocated wirhin Lee County you will be required 1o pay the local vendor
X

Tab 4 Personce!l” m “Subnuitat Requirement & Evainaton Cifteria,” can resnmes of
the project managenient team be included in an Appendix to cur proposal eiven that
thev are not included within page restrictions?

Answer

Yes

Page 1 of 2

Solicitation No. #RFP200272ANB Page 14 of 20



Tab 5. Price Sconag™ mn “*Submittal Requirement & Evaluadon Critersa,” does the
County stricfly want an annnal retasner amouat and hously fees quoted? Traditionally,
4. financial advisors receive the bulk of dhetr pavinent on a transactional basis, meaning
they are paid when a financing gets completed. Does the County want transactional fees
queted or wouold it prefer {o pay a lunp-:vas ananal fee instead?

The County does not want an annual retainer. Please see the answer to question
21,

Answer

Tab 5. Price Sconiag™ in ~Subpurtal Requirement & Evaluation Critenna ™ 15 the County
lookang for one fee for the financial advisory related services descnibed in Category 1
of the Scope of Services and a separare fee for the investnent menagement related
services described in Category 2 of the Scope of Services?
Answer The priciug structure and approach is up te each firm.

Tab 6. Required Formus™ 1n “Submettal Requaemenr & Evaluauon Crterra,” 1t stares
6. thar there are Fomms 1-9, however there are oaly eight forms= provided. Is there a form
missing or should diere oniv be eichr fonns in total?

Answet Theré are only § forms rotal. The missing form was removed and is not applicable.

7. What wouid the Connty like us to provide as part of Form 1a — Bid Proposal Form?
Form la — Bid Proposal form is not applicable to this project. Please provide a
detailed price propesal as described in. Tab 5: Pricing (Evaluation Criteria)

Answer

Can the Couary provide us with a clean version of Fonmn 3 — Refecence Survey as the
one in the RFP begins on page 29 and ends on page 307 Does the County want the
8. reference surveys that are submitted to match the three references provided in “Tab 2.
Company Relevant Expenence & Reference” in “Submittal Requirement & Evalumion
Criteria?”

Answer See atrached

BIDDERPROPOSER IS ADVISED, YOU ARE REQUIRED TO ACKNOWLEDGE RECEIPT OF THIS
ADDENDUM WHEN SUBMITTIING A BID/PROPOSAL. FAILURE TO COMPLY WITH THIS
REQUIREMENT MAY RESULT IN THE BIDDERPROPOSER BEING CONSIDERED NON-RESPONSIVE.

ALL OTHER TERMS AND CONDITIONS OF THE SOLICITATION DOCUMENTS ARE AND SHALL
REMAIN THE SAME.

Adam Brooke
Procurement Analvst Ditect Line: 236-333-8851
Lee County Procurement Management

Page 2 of 2
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Procurement Management Deparanent
2115 Second Floor, 1* Floor

-5
%

1 Vi Fort Myers, FL 23901
LEE COUNTY Main Line: {239) 332-8881
AOVTHWINT P lpin Fax Line: (239) 135-8383

winv.leegov.com/procurement
Posted Date: November 18. 2020

Solicitardon No.: REP200272ANB
Solicitation Name: Financia! Advisor
Subject: Addendun Number 2

The following represents clanfication. additions, deletions. and/or modifications to the above referenced tud This
addenchun shall hereafter be regarded as parr of the soficiration. Items not refefenced herern remain vachanged. inctoding
the response date. Worde, phrases or sentences with a striketlwongh represent deletions to the origmal soliciwtion
Underiined wards and bolded, plirases or seatences represent addaions o the onginal solicitation.

FROM: Moanday. November 23. 2020 at 2:30 PM
TO: Monday, December 7, 2020 ac 2:30 PN

BIDDERPROPOSER IS ADVISED. YOU ARE REQUIRED TO ACKNOWLEDGE RECEIPT OF THIS
ADDENDUM WHEN SUBMITIING A BID'PROPOSAL. FAILURE TO COMPLY WITH THIS
REQUIREMENT MAY RESULT IN THE BIDDERPROPOSER BEING CONSIDERED NON-RESPONSIVE.

ALL OTHER TERMS AND CONDITIONS OF THE SOLICITATION DOCUMENTS ARE AND SHALL
REMAIN THE SAME.

Adaiw Brooke

Adam Brooke,

Procurement Analyst Direct Line: 239-333-8851
Lee County Procurement Managemeat

Pagelof1l
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EXHIBIT B
FEE SCHEDULE

D

Dunlap &

Associates
Financial Consultants

CATEGORY 1 BASIC SERVICES
Competitvely Bid Bend tssues and Negatiated Sond Issuss

Per Series Minimum Fee of $25.300.0C Maximum Fee of $85,000.C0
For the first $25 milfion $1.00 per bond.
For the second $25 mition $0.75 per bond -

Fer the ramaining par @nount $0.5C per bond.
Otner Means of Bond Procurement
For services related to dett fransactons induding bank loans, lines of credit. pooled issuances of bonds and

Senvices.

Per Series

For the first $25 milfion $1.00 per bond.
For the second §25 milion $0.75 per bond .

For the ramaining par amount $0.5C per band.
Minimum Fee of §20.006.00 Maximum Fee of §75.000.00
For senvices related to soecial assessment firancng unge? the Term Loan Assessment Program and Line of Credit

Hourly Rate after initial Program Set-up

For senvices related io Strateqic and Business Planning, Capital Improvement Planning, Public/Prevate Partnership
Consufting and ather advisory services ot necessarily in connection with the issuance of debt, as requested by the

County/
i b
Hourly fees for services unvelated to cebtissuance:

Sersor Vice President and Above  $22500h¢ Vice President $175.00/hr
Fmanciai and Computer Analysis ~ $130.00Mh¢

ORY 2 INVESTMENT SERVICES

For refunding bond issues requiring an OMS esceow depasit, Provider will sructure, monitor and secure escrows at the rates
consistent with the Federal Treasury Regulations goveming such services.

Investment — Senvices inciude the solictation of Investment Managsrs and ongoing annuai monitoring of investrent Managers
performance compared ta appropriate bencimarks. Financial Advisor will attend quarteriy investment meedings as requested.
Frovide quarterly analysis and review of the Investment Managers perfermance measurad aganst appropnate berchmarks.

Two {2) basis points (annually) on outstanding investments calculated at the end of each quarier with a maxmum annual fee
of $60,000.00

Dugiap & _‘atés, l;q: appeeciates the opportunity fo provide our proposed fees. Please contact me for any darificaiions.

flag i L

16680 Lake Pickett Rd., Orlando. FL 32820
Telephoge: 407.493-9393
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EXHIBIT C
INSURANCE REQUIREMENTS

P i R
2 M
P ¥ | | r r C U‘JN | Y Lee County Insurance Requirements
SOLTHWENT Sl 0O=IDA including Professional Liability

Minimum_Insurance Requitements: RItk Vamagemiens In no way represents thar the
insnrance required is sufficient or odequate 1o protect the vendors’ inferest or labilities. The
following are the required riuimums the vendor ruse maintain throughout the duration of
this contract. The County resenes the right lo request addifionel docvwendntion regarding
insnrance pronided

x. Commercial General Liability Coverage shall apply to premises and‘or operationa_
products and conipleted operations, wdepradent conwactoss. comtractual liability
exXposures wirth mmimun temits of

$1.000.000 per occursence

$2.000.000 general aggregate

$1.000.000 produncts azd completed operations
£1.000.000 parsona! and advermising injary

b, Business Auro Linbilicv - The foliowiag Automobile Lisbility will be required aand
covaage shall apply lo all pwoed hired and ncu-owned vehicles use with miciman
Lamats of:

$1.060,000 combined siagle limir {CSL)

¢. Workers” Compensaton - Statvory benefits as defigped by FS #40 eacompassing all
pperancns contemplarecd by this contract or agneement ro apply to all owners, officers.
and employees regardless of the anmber of employees. Workers Compensation
cxemplions may be accepted with written proof of the State of Florida™s approvil of such
exemprion Emplovers” liability will have minsnnum imirs of”

$500.0CC per accident
$500.00C discase limit
$500.00C divease —policy fimic

d. Eyvors and Omissions - C'overage shail inchude protessional hability insurance. 1o coves
claims ansing out of negligent acts. efrors or omissions of professional advice or other
professional services

S1 ,000,000 combined single kot {CSL) of Bl and PD

“The required minarnne limir of liahitiny shown in a. aud d. may be provided in the form of
“Excess Tusurance” or “Commercial Cmbrela Policies.” In whick case. a “Following Form
Endorsement” will be regnired on the “Excess Iusurauce Policy” or “Commescial Usmbrelia
Policy.”

- RFP200272ANB Financial Advisor
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< LEE COUNTY

FOMNTNAEAT 1 okliba

Verification of Coverage:

1. Coverage shall be i place prior 10 the corunéncement of any work and throughow the
dararion of the conrmei A cemificate of insirance will be provided 1o the Risk Manazer
for review and approval The cerficate shall provide for the following

a. The certificate holder shall read as follows:

Lee Counry Board of Conntv Commissioners

P.O. Bos )98
For¢ Myerss. Elorida 33902

b. “Lev Cownly, a polifical subdnision and Charter Connly of the Sintz of Florida, its
agents, employers, and pudlic officials” will be named as an "Addidonal Insured"
on the Ceneral Liability policy. ucluding Product: and Complered Operations
coverage.

Special Reauuements;
L. Ax appropnate "Indemndfication” ciaise shall be made a provision of (he contract

2. [r i the responstbility of the general costracicr to uisure that Al scbeontractors comply
wath all insvronce reqomements.

- RFP200272ANB Financial Advisor
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EXHIBIT E
VENDOR BACKGROUND SCREENING AFFIDAVIT

e
A ou! VENDOR BACKGROUND
t SCREENING AFFIDAVIT

Florida Statutes Chapter 435 governs required background screenings for any employees,
contractors, subcontractors, or agents of the Vendor who will have contact with any vulnerable
person, as defined by statute, or who otherwise are required to undergo a Level 1 or Level 2
background screening in accordance with Florida law.

The Vendor is responsible for ensuring that such required background screenings are conducted
in accordance with Florida Statutes Chapter 435. Documentation of such completed background
screenings must be maintained for a period of no less than five (5) years and are subject to audit
by Lee County at any time during such five (5) year period.

Under penalty of perjury, I declare that I have read and understand the requirements stated
above, and that all required background screenings shall be conducted in accordance with
this affidavit. I further understand that there may be additional local, state, and federal
regulations that may require background screening, and that the Vendor will be solely
responsible for complying with such legal requirements. Furthermore, the Vendor shall
indemnify and hold Lee County harmless from any and all claims or actionsresulting from failure
to comply with this affidavit.

Date: -3// 7@/

r / ~ i
STATE OF _Flod/da . [ R Pl at) (P pprr—

COUNTYOF L fe amelTltIe

The foregoing instrument was sworn to @d) and subscribed before me by means ob@ physical
presence or [ online notarization, this | [ dayof Ma.ch _, by the above-named person
and in their stated capacity, and is either. eé?%onally known to me or who has produce the following as

identification:

[Stamp/seal required]

&m&‘ KELLY ANN RYMAN

5 : MY COMMISSION # GG 243472
5 EXPIRES: October 13, 2022

X _Bonded Theu Notary Public Undenerfiers
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