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SOUTHWEST FLORIDA

Notice to Contractor / Vendor / Proposer(s)

RFP 160257LAC, Disaster Recovery Services for Lee County

REQUEST FOR PROPOSAL (RFP NON-CCNA)

Lee County, Fort Myers, Florida, is requesting proposals from qualified individuals/firms for

RFP 160257LAC, Disaster Recovery Services for Lee County

Then and there to be publicly opened and read aloud for the purpose of selecting a vendor to furnish; all
necessary labor, services, materials, equipment, tools, consumables, transportation, skills and incidentals
required for Lee County, Fort Myers, Florida, in conformance with proposal documents, which include
technical specifications and/or a scope of work.

Those individuals/firms interested in being considered for (RFP) are instructed to submit, in accordance with
specifications, their proposals, pertinent to this project prior to

2:30 PM Wednesday, December 7, 2016

to the office of the Procurement Management Director, 1500 Monroe Street, 4™ Floor, Fort Myers,
Florida 33901. The Request for Proposal shall be received in a sealed envelope, prior to the time scheduled
to receive proposals, and shall be clearly marked with the solicitation name, solicitation number, proposer
name, and contact information as identified in these solicitation documents.

The Scope of Services for this RFP is available from www.leegov.com/procurement. Vendors who obtain
scope of services from sources other than www.Leegov.com/procurement are cautioned that the solicitation
package may be incomplete. The County’s official bidders list, addendum(s) and information must be
obtained from www.Leegov.com/procurement. It is the proposer’s responsibility to check for posted
information. The County may not accept incomplete proposals.

There will be no Pre-proposal Conference for this RFP

It has been determined that the specifications and scope of work within this solicitation are adequate to
describe the product or services being requested. A pre-proposal conference and site visit has not been
scheduled for this solicitation. Questions regarding this Request for Proposal are to be directed, in writing,
to the individual listed below using the email address listed below or faxed to (239) 485 8383 during normal
working hours.

Lindsay Cepero, LCepero@l.eegov.com

Sincerely,

Mary G. Tucker, CPPO, FCCM, FCCN
Procurement Management Director

*WWW.LeeGov. Com/Procurement is the County’s official posting site
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Terms and Conditions
Request for Proposal

1. RESPONSES RECEIVED LATE

1.1

1.2.

1.3.

It shall be the proposer’s sole responsibility to deliver the proposal submission to the Lee County
Procurement Management Division prior to or on the time and date stated.

Any proposals received after the stated time and date will not be considered. The proposal shall not be
opened at the public opening. Arrangements may be made for the unopened proposal to be returned at the
proposer’s request and expense.

The Lee County Procurement Management Division shall not be responsible for delays caused by the
method of delivery such as, but not limited to; Internet, United States Postal Service, overnight express
mail service(s), or delays caused by any other occurrence.

2. DEFINTIONS

2.1.

2.2.

2.3.

2.4,
2.5.
2.6.

2.7.

2.8.

2.9.

2.10.

Addendum/Addenda: A written change, addition, alteration, correction or revision to a bid, proposal or
contract agreement. Addendum/Addenda may be issued following a pre-bid/pre-proposal conference or as
a result of a specification or work scope change to the solicitation.

Approved Alternate: Solicitation documents may make reference of specific manufacturer(s) or
product(s). These references serve only as a recommendation and a guide to minimum quality and
performance. The references are not intended to exclude approved alternatives of other manufacturer(s) or
product(s).

Bid/Proposal Package: A bid/proposal is a document submitted by a vendor in response to some type of
solicitation to be used as a basis for negotiations or for entering into a contract.
Bidder/Responder/Proposer: One who submits a response to a solicitation.

County: Refers to Lee County Board of County Commissioners.

Due Date and Time/Opening: Is defined as the date and time upon which a bid or proposal shall be
submitted to the Lee County Procurement Management Division. Only bids or proposals received prior to
the established date and time will be considered.

Liquidated Damages: Damages paid usually in the form of monetary payment, agreed by the parties to a
contract which are due and payable as damages by the party who breaches all or part of the contract. May
be applied on a daily basis for as long as the breach is in effect.

Responsible: A vendor, business entity or individual who is fully capable to meet all of the requirements
of the bid/proposal solicitation documents and subsequent contract. Must possess the full capability
including financial and technical, to perform as contractually required. Must be able to fully document the
ability to provide good faith performance.

Responsive: A vendor, business entity or individual who has submitted a bid or request for proposal that
fully conforms in all material respects to the bid/proposal solicitation documents and all of its
requirements, including all form and substance.

Solicitation: An invitation to bid, a request for proposal, invitation to negotiate or any document used to
obtain bids or proposals for the purpose of entering into a contract.

3. ORDER OF PRECEDENCE

3.1.

If a conflict exists between the “Terms and Conditions” the following order of precedents will apply:

3.1.1. Florida State Law as applied to Municipal Purchasing in accordance with Title XIX, “Public
Business”, Chapter 287 “Procurement of Personal Property and Services.”

3.1.2. Lee County Procurement Management Division Policy and Ordinances

3.1.3. Special Conditions and Supplemental Instructions

3.1.4. Detailed Scope of Work

3.1.5. These Terms and Conditions

4. RULES, REGULATIONS, LAWS, ORDINANCES AND LICENSES

It shall be the responsibility of the proposer to assure compliance with all other federal, state, or county
codes, rules, regulations or other requirements, as each may apply. Any involvement with the Lee County
shall be in accordance with but not limited to:

4.1.

41.1.

Lee County Procurement Policy Manual
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4.1.2. Pursuant to Florida Statutes Section 119.071, Public Records, General exemptions from inspection
or copying of public records, sealed bids or proposals received by the County. Pursuant to this,
solicitation are exempt from public records request (s. 119.07(1) and s. 24(a), Art. 1, of the Florida
Constitution) until such time as the agency provides notice of a decision or intended decision
(pursuant to s. 119.071(2)) or within 30 days after bid or proposal opening, whichever is earlier.

4.1.3. Florida Statutes Section 607.1501(1) states: A foreign corporation may not transact business in the
State of Florida until it obtains a certificate of authority from the Department of State.

4.2. Local Business Tax: If applicable, provide with proposal.
4.3. License(s): Proposer should provide, at the time of the opening of the proposal, all necessary permits
and/or licenses required for this product and/or service.

5. RFP - PREPARATION OF PROPOSAL
5.1. Proposals must be sealed in an envelope, and the outside of the envelope must be affixed with the label
included in the forms section.
5.2.  The envelope shall include:

52.1. One (1) original hard copy of the proposal submittal, manually signed by an authorized
representative.

5.2.2. Six (6) electronic CD ROM or flash drive sets of the proposal submittal

5.2.2.1.  One single adobe PDF file and should be copied in the same order as the original hard
copy.
5.2.2.2.  Limit the color and number of images to avoid unmanageable file sizes.
5.2.2.3.  Use arewritable CD or flash drive and do not lock files.
5.3.  Submission Format:

5.3.1. Required Forms: complete and return all required forms. If the form is not applicable please return
with “Not Applicable” or “N/A” in large letters across the form.

5.3.2. Execution of Proposal: All documents must be properly signed by corporate authorized
representative, witnessed, and where applicable corporate and/or notary seals affixed. All proposals
shall be typed or printed in ink. The proposer may not use erasable ink. All corrections made to the
proposal shall be initialed.

5.3.3. If a cost/bid schedule was provided in Microsoft Excel format, the returned completed schedule
should be included as a Microsoft Excel File on the CD or Flash drive.

5.3.4. Should not contain links to other Web pages.

5.4. Preparation Cost:

5.4.1. The Proposer is solely responsible for any and all costs associated with responding to this
solicitation. No reimbursement will be made for any costs associated with the preparation and
submittal of any proposal, or for any travel and per diem costs that are incurred by any Proposer.

6. PROPOSER REQUIREMENTS (unless otherwise noted)

6.1. Responsive and Responsible: Only proposals received from responsive and responsible proposers will be
considered. The County reserves the right before recommending any award to inspect the facilities and
organization; or to take any other necessary action, such as background checks, to determine ability to
perform is satisfactory, and reserves the right to reject submission packages where evidence submitted or
investigation and evaluation indicates an inability for the proposer to perform.

6.1.1. Proposals may be declared “non-responsive” due to omissions of ‘“Negligence or Breach of
Contract” on the disclosure form. Additionally, proposals may be declared “not responsible” due to
past or pending lawsuits that are relevant to the subject procurement such that they call into question
the ability of the proposer to assure good faith performance. This determination may be made by the
Procurement Management Director, after consulting with the County Attorney.

6.1.2. Additional sources may be utilized to determine credit worthiness and ability to perform.

6.1.3. Any proposer or sub-proposer that will have access to County facilities or property may be required
to be screened to a level that may include, but is not limited to; fingerprints, statewide criminal.
There may be fees associated with these procedures. These costs are the responsibility of the
proposer or sub-proposer.
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6.2. Past Performance: All vendors will be evaluated on their past performance and prior dealings with Lee
County (i.e., failure to meet specifications, poor workmanship, late delivery, etc.) Poor or unacceptable
past performance may result in proposer disqualification.

7. PRE-SOLICITATION CONFERENCE

7.1. A pre-solicitation conference will be held in the location, date, and time specified on the cover of this
solicitation. The cover will also note if the pre-solicitation conference is Non-Mandatory or Mandatory.
All questions and answers are considered informal. All prospective proposers are encouraged to obtain
and review the solicitation documents prior to the pre-proposal so they may be prepared to discuss any
guestions or concerns they have concerning this project. All questions must be submitted formally in
writing to the procurement staff noted on the first page of the solicitation document. A formal response
will be provided in the form of an addendum (see “County Interpretation/Addendums” for additional
information.) A site visit may follow the pre-proposal conference, if applicable.

7.2. Non-Mandatory:  Pre-solicitation conferences are generally non-mandatory, but it is highly
recommended that prospective proposers participate.

7.3. Mandatory: Failure to attend a mandatory pre-solicitation conference will result in the proposal being
considered non-responsive.

8. COUNTY INTERPRETATION/ADDENDUMS

8.1. Each proposer shall examine the solicitation documents and shall judge all matters relating to the adequacy
and accuracy of such documents. Any inquiries, suggestions or requests concerning interpretation,
clarification or additional information pertaining to the solicitation shall be made in writing, submitted at
least eight (8) calendar days prior to the date when the proposal is due.

8.2. Response(s) will be in the form of an Addendum posted on www.leegov.com/procurement. It is solely the
proposer’s responsibility to check the website for information. No notifications will be sent by Lee
County Procurement Management Division.

8.3.  All Addenda shall become part of the Contract Documents.

8.4.  The County shall not be responsible for oral interpretations given by any County employee, representative,
or others. Interpretation of the meaning of the plans, specifications or any other contract document, or for
correction of any apparent ambiguity, inconsistency or error there in, shall be in writing. Issuance of a
written addendum by the County’s Procurement Management Division is the only official method
whereby interpretation, clarification or additional information can be given.

9. QUALITY GUARANTEE/WARRANTY (as applicable)

9.1. Proposer will guarantee their work without disclaimers, unless otherwise specifically approved by the
County, for a minimum of twelve (12) months from final completion.

9.2. Unless otherwise specifically provided in the specifications, all equipment and materials and articles
incorporated in the work covered by this contract shall be new, unused and of the most suitable grade for
the purpose intended. Refurbished parts or equipment are not acceptable unless otherwise specified in the
specifications. All warrantees will begin from the date of final completion.

9.3. Unless otherwise specifically provided in the specifications, the equipment must be warranted for twelve
(12) months, shipping, parts and labor. Should the equipment be taken out of service for more than forty-
eight (48) hours to have warranty work performed, a loaner machine of equal capability or better shall be
provided for use until the repaired equipment is returned to service at no additional charge to the County.

9.4. If any product does not meet performance representation or other quality assurance representations as
published by manufacturers, producers or distributors of such products or the specifications listed, the
vendor shall pick up the product from the County at no expense to the County. The County reserves the
right to reject any or all materials, if in its judgment the item reflects unsatisfactory workmanship or
manufacturing or shipping damage. The vendor shall refund, to the County, any money which has been
paid for same.

10. SUBSTITUTION(S)/APPROVED ALTERNATE(S)
10.1.  Unless otherwise specifically provided in the specifications, reference to any equipment, material, article
or patented process, by trade name, brand name, make or catalog humber, shall be regarded as establishing
a standard of quality and shall not be construed as limiting competition. If a bidder wishes to make a
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substitution in the specifications, the bidder shall furnish to the County, no later than ten (10) business
days prior to the bid opening date, the name of the manufacturer, the model number, and other
identifying data and information necessary to aid the County in evaluating the substitution. Such
information is submitted through the Procurement Management Division. Any such substitution shall be
subject to County approval through the issuance of a written addendum by the County’s Procurement
Management Division. Substitutions shall be approved only if determined by the County to be an
Approved Alternate to the prescribed specifications.

10.2. A bid containing a substitution is subject to disqualification if the substitution is not approved by
the County. Items bid must be identified by brand name, number, manufacturer and model, and
shall include full descriptive information, brochures, and appropriate attachments. Brand names
are used for descriptive purposes only. An Approved Alternate product or service may be used.

11. ADDITIONS, REVISONS AND DELETIONS
11.1. Additions, revisions, or deletions to the Terms and Conditions, specifications that change the intent of the
solicitation will cause the solicitation to be non-responsive and the proposal will not be considered. The
Procurement Management Director shall be the sole judge as to whether or not any addition, revision, or
deletion changes the intent of the solicitation.

12. NEGOTIATED ITEMS

12.1.  Any item not outlined in the Scope of Services may be subject to negotiations between the County and the
successful Proposer.

12.2.  After award of this proposal the County reserves the right to add or delete items/services at prices to be
negotiated at the time of addition or deletion.

12.3. At contract renewal time(s) or in the event of significant industry wide market changes, the County may
negotiate justified adjustments such as price, terms, etc., to this contract with the County, in its sole
judgment, considers such adjustments to be in the best interest of the County

13. ERRORS, OMISSIONS, CALCULATION ERRORS (as applicable)

13.1.  Errors/Omissions: Approval by County of the successful proposer’s work product for the project shall
not constitute nor be deemed a release of the responsibility and liability of the successful proposer for the
accuracy and competency of the successful proposer’s designs, drawings, specifications or other
documents and work pertaining to the project. Additionally, approval by the County of the successful
proposer’s work product shall not be deemed to be an assumption of drawings, specifications or other
documents prepared by the successful proposer for the project. After acceptance of the final plans by the
County, the successful proposer agrees, prior to and during the construction of the project, to perform such
successful proposer services, at no additional cost to the County, as may be required by the County to
correct errors or omissions on the plans prepared by the successful proposer pertaining to the project.

13.2. Calculation Errors: In the event of multiplication/addition error(s), the unit price shall prevail. Written
prices shall prevail over figures where applicable. All proposals shall be reviewed mathematically and
corrected, if necessary, using these standards, prior to additional evaluation.

14. CONFIDENTIALITY

14.1. Proposers should be aware that all proposals provided are subject to public disclosure and will not be
afforded confidentiality, unless provided by Chapter 119 Florida Statute.

14.2. If information is submitted with a proposal that is deemed “Confidential” the proposer must stamp those
pages of the proposal that are considered confidential. The proposer must provide documentation as to
validate why these documents should be declared confidential in accordance with Chapter 119, “Public
Records,” exemptions.

15. CONFLICT OF INTEREST
15.1.  All proposers are hereby placed on formal notice that per Section 3 of Lee County Ordinance No. 92-22:
The County is prohibited from solicitation of a professional services firm to perform project design and/or
construction services if the firm has or had been retained to perform the project feasibility or study
analysis.
And:
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15.2.

15.3.

15.4.

A professional services firm who has performed or participated in the project feasibility planning, study
analysis, development of a program for future implementation or drafting of solicitation documents
directly related to this County project, as the primary vendor/consulting team, cannot be selected or
retained, as the primary consultant/vendor or named a member of the consulting/contracting team, to
perform project design, engineering or construction services for subsequent phase(s) or scope of work for
this project. Pursuant to FS. S287.057 (17) the firm will be deemed to have a prohibited conflict of
interest that creates an unfair competitive advantage.

Should your proposal be found in violation of the above stated provisions; the County will consider this
previous involvement in the project to be a conflict of interest, which will be cause for immediate
disqualification of the proposal from consideration for this project.

Business Relationship Disclosure Requirement: The award hereunder is subject to the provisions of
Chapter 112, Public Officers and Employees: General Provisions, Florida Statues. All proposers must
disclose with their proposal the name of any officer, director or agent who is also an employee of the Lee
County or any of its agencies. Further, all proposers must disclose the name of any County employee who
owns directly or indirectly, an interest of five percent (5%) or more in the proposer’s firm or any of its
branches.

16. ANTI-LOBBYING CLAUSE (Cone of Silence)

16.1.

Following Florida Statute Section 287.057(23), Upon the issuance of the solicitation, prospective
proposers or any agent, representative or person acting at the request of such proposer shall not have any
contact, communicate with or discuss any matter relating in any way to the solicitation with any
Commissioner, Evaluation Review Committee, agent or employee of the County other than the
Procurement Management Director or their designee. This prohibition begins with the issuance of any
solicitation, and ends upon execution of the final contract or when the solicitation has been cancelled. If it
is determined that improper communications were conducted, the Proposer maybe declared non-
responsible.

17. DRUG FREE WORKPLACE

17.1.

Lee County Board of County Commissioners encourages Drug Free Workplace programs as defined in
accordance with Section 287.087, Florida Statutes.

18. MINORITY BUSINESS ENTERPRISE (MBE’s) OR DISADVANTAGED BUSINESS ENTERPRISE (DBE’s)

18.1.

The County encourages the use of Minority and/or Disadvantaged Business Enterprise Proposer(s) as
defined and certified by the State of Florida Office of Supplier Diversity and Florida Department of
Transportation respectively.

19. ANTI-DISCRIMINATION/EQUAL EMPLOYMENT OPPORTUNITY

19.1.

19.2.

19.3.

19.4.

The proposer agrees to comply, in accordance with Florida Statute 287.134, that furnishing services to the
County hereunder, no person on the grounds of race, religion, color, age, sex, national origin, handicap or
marital status shall be excluded from participation in, denied the benefits of, or otherwise be subjected to
discrimination.

The proposer will not discriminate against any employee or applicant for employment because of race,
religion, color, age, sex, national origin, handicap or marital status. The proposer will make affirmative
efforts to ensure that applicants are employed and that employees are treated during employment without
regard to their race, religion, color, age, sex, national origin, handicap or marital status.

The proposer will include the provisions of this section in every sub-contract under this contract to ensure
its provisions will be binding upon each sub-contractor. The proposer will take such actions in respect to
any sub-contractor, as the contracting agency may direct, as a means of enforcing such provisions,
including sanctions for non-compliance.

An entity or affiliate who has been placed on the State of Florida’s Discriminatory Vendor List (This list
may be viewed by going to the Department of Management Services website at
http://www.dms.myflorida.com) may not submit a bid on a contract to provide goods or services to a
public entity, may not submit a bid on a contract with a public entity for the construction or repair of a
public building or public work, may not submit bids on leases of real property to a public entity, may not
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award or perform work as a vendor, supplier, sub-contractor, or consultant under contract with any public
entity, and may not transact business with any public entity.
20. PROPOSER/SUB-PROPOSER/CONSULTANT/CONTRACTOR RELATIONSHIP
20.1. The prime proposer on a solicitation may not also be listed as a sub-proposer/consultant/contractor to
another firm submitting a proposal for the same solicitation. Should this occur, all responses from the
involved/named firms will be considered non-compliant and rejected for award. Sub-
proposers/consultant/contractor may be listed on multiple proposals for the same solicitation.

21. SUB-PROPOSER/CONSULTANT
21.1. The use of sub-proposer/consultant under this solicitation is not allowed without prior written
authorization from the County representative.

22. RFP - PROJECT GUIDELINES
22.1. The County has established the following Guidelines, Criteria, Goals, Objectives, Constraints, Schedule,
Budget and or Requirements which shall service as a guide to the proposer(s) in conforming the
professional services and work to provide pursuant to this Agreement/Contract:

22.1.1. No amount of work is guaranteed upon the execution of an agreement/contract.

22.1.2. Hourly rates and all other negotiated expenses will remain in effect throughout the duration of the
agreement/contract period.

22.1.3. This contract does not entitle any firm to exclusive rights to County agreements/contracts. The
County reserves the right to perform any and all available required work in-house or by any other
means it so desires.

22.1.4. In reference to vehicle travel, mileage and man-hours spent in travel time, is considered incidental to
the work and not an extra compensable expense.

22.1.5. Lee County reserves the right to add or delete, at any time, and or all tasks or services associated
with this agreement.

22.1.6. Any Single Large Project: The County, in its sole discretion, reserves the right to separately solicit
any project that is outside the scope of this solicitation, whether through size, complexity or the
dollar value.

23. RFP — EVALUATION

23.1. Ranking Method: Lee County uses the Dense Ranking (1223” ranking). In Dense Ranking, items that
compare equal, receive the same ranking number, and the next item(s) receive the immediately following
ranking number. Equivalently, each item’s ranking number is 1 plus the number of items ranked above it
that are distinct with respect to the ranking order. This ranking method is used for each individual
committee member’s scores. Thus if A ranks ahead of B and C (which compare equal) which are both
ranked ahead of D, then A is ranked number 1(“first”), B is ranked number 2 (“joint second”), C is also
ranked number 2 (“joint second”) and D is ranked number 3 (“third”).

23.2.  Evaluation Meeting(s):

23.2.1. The first evaluation will rank Proposers based on the scores from the selection criteria point values.

23.2.2. Following the initial evaluation process, the short-listed proposer(s) will be required to provide an
on-site interview/presentation.

23.2.3. Such subsequent evaluations will be accomplished by simply ranking the proposers. Proposers will
be ranked in sequential order with one (1) being the highest ranking. Proposers’ rankings will then
be totaled with the total lowest scores receiving final rank order starting with one (1) - the highest
ranking.

23.2.4. Proposed short-list and final selection meeting dates are posted on the Procurement Management
web page: www.leegov.com/procurement (Projects, Award Pending.)

24. RFP — TIEBREAKER
24.1. Inthe event of a tie, two or more proposers that have the same ranking, the following steps will be taken to
determine the highest ranked proposer. This method shall be used for all (RFP) ties.
24.1.1. Step 1: The proposer that has the highest number of 1* place rankings shall be deemed the first
ranked proposer. In the event a tie still exists the proposer with the highest number of 2™ place

m RFP 160257LAC, Disaster Recovery Services For Lee County


http://www.leegov.com/procurement

Ver 08/02/2016

24.2.

24.3.

25. RFP -

25.1.

25.2.

rankings shall be the first ranked proposer. Should a tie still remain the method used above will
continue with each ranking level, 3", then 4™, then 5™ rank, will be counted until the tie is broken.

24.1.2. Step 2: At the conclusion of step 1 if all is equal, the local proposer shall be deemed the highest
ranked proposer over a non-local proposer. Local shall be defined by Lee County Ordinance 08-
26 or current revision thereof.

24.1.3. Step 3: At the conclusion of step 1 and step 2 if all is equal, the proposer having a drug-free work
place program, in accordance with Section 287.087, Florida Statutes, shall be deemed the first
ranked proposer.

24.1.4. Step 4: At the conclusion of steps 1, 2, 3, if all are equal, the 1* place proposer shall be
determined by the flip of a coin.

When the tiebreaker is determined the highest ranked proposer shall be awarded the contract or receive the

first opportunity to negotiate, as applicable.

If an award or negotiation is unsuccessful with the highest ranked proposer, award or negotiations may

commence with the next highest ranked proposer.

EVALUATION/ SELECTION COMMITTEE

The selection of a Construction Manager at Risk (CMAR) shall be by a Selection Committee consisting of
five (5) staff representatives, as a minimum, from the appropriate County Departments as approved by the
Procurement Management Director or designee.

The Selection Committee will receive and review written proposals in response to this Request for
Proposal (RFP). Responses will be evaluated against a set of criteria to determine those Proposers/Firms
most qualified and suited for this project, resulting in a short-list of at least three (3) Proposers/Firms to be
interviewed.

26. WITHDRAWL OF PROPOSAL

26.1.

26.2.
26.3.

No proposal may be withdrawn for a period of 180 calendar days after the scheduled time for receiving
proposals. A proposal may be withdrawn prior to the proposal opening date and time. Withdrawal
requests must be made in writing to the Procurement Management Director, who will approve or
disapprove the request.

A proposer may withdraw a proposal any time prior to the opening of the solicitation.

After proposals are opened, but prior to award of the contract by the County Commission, the Procurement
Management Director may allow the withdrawal of a proposal because of the mistake of the proposer in
the preparation of the proposal document. In such circumstance, the decision of the Procurement
Management Director to allow the proposal withdrawal, although discretionary, shall be based upon a
finding that the proposer, by clear and convincing evidence, has met each of the following four tests:

26.3.1. The proposer acted in good faith in submitting the proposal,
26.3.2. The mistake in proposal preparation that was of such magnitude that to enforce compliance by the

proposer would cause a severe hardship on the proposer,

26.3.3. The mistake was not the result of gross negligence or willful inattention by the proposer; and
26.3.4. The mistake was discovered and was communicated to the County prior to the County Commission

having formally awarded the contract/agreement.

27. PROTEST RIGHTS

27.1.

27.2.

27.3.

27.4.

Any proposer that has submitted a formal response to Lee County, and who is adversely affected by an
intended decision with respect to the award, has the right to protest an intended decision posted by the
County as part of the solicitation process.
“Decisions” are posted on the Lee County Procurement Management Division website. Proposers are
solely responsible to check for information regarding the solicitation. (www.leegov.com/procurement)
Refer to the “Bid/Proposal Protest Procedure” section of the Lee County “Contracts Manual” for the
complete protest process and requirements. The Manual is posted on the Lee County website or you may
contact the Procurement Management Director.
In order to preserve your right to protest, you must file a written “Notice Of Intent To File A Protest”
with the Lee County Procurement Management Director by 4:00 PM on the 3™ working day after
the decision affecting your rights is posted on the Lee County website.

27.4.1. The notice must clearly state the basis ad reasons for the protest.
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27.4.2. The notice must be physically received by the Procurement Management Director with in the
required time frame. No additional time is granted for mailing.

27.5. To secure your right to protest you will also be required to post a “Protest Bond” and file a written
“Formal Protest” document within 10 calendar days after the date of “Notice of Intent to File a Protest”
is received by the Procurement Management Director.

27.6. Failure to follow the protest procedures requirement within the timeframes as prescribed herein
and established by the Lee County Board of County Commissioners, Florida, shall constitute a
waiver of your protest and any resulting claims.

28. AUTHORITY TO UTILIZE BY OTHER GOVERNMENT ENTITIES
28.1. This opportunity is also made available to any government entity. Pursuant to their own governing laws,
and subject to the agreement of the vendor, other entities may be permitted to make purchases at the terms
and conditions contained herein. Lee County Board of County Commissioners will not be financially
responsible for the purchases of other entities from this solicitation.

29. CONTRACT ADMINISTRATION
29.1. Designated Contact:

29.1.1. The awarded proposer shall appoint a person(s) to act as a primary contact for all County
departments. This person or back-up shall be readily available during normal working hours by
phone or in person, and shall be knowledgeable of the terms and procedures involved.

29.1.2. Lee County requires that the awarded proposer to provide the name of a contact person(s) and phone
number(s) which will afford Lee County access 24 hours per day, 365 days per year, of this service
in the event of major breakdowns or natural disasters.

29.2. RFP-Term:

29.2.1. The successful Proposer shall be responsible for furnishing and delivering to the Lee County
requesting Department(s) the commodity or services on an “as needed basis” for a three (3) year
period. There may be an option to extend this contract as specified in the Scope of Work or
specifications upon the approval of both the County and the successful Proposer at the time of
extension or renewal for three (3), additional one (1) year periods. The County’s performance
and obligation to pay under this contract and any applicable renewal options is contingent upon
appropriation of funds.

29.3. RFP - Basis of Award:

29.3.1. Award will be made to the most responsible and responsive proposer based on the evaluation
criteria.

29.4. Agreements/Contracts:

29.4.1. The awarded proposer will be required to execute an Agreement/Contract as a condition of award.
A sample of this document may be viewed on-line at http://www.leegov.com/procurement/forms.

29.5. Records:

29.5.1. Retention: The proposer shall maintain such financial records and other records as may be
prescribed by Lee County or by applicable federal and state laws, rules and regulations. Unless
otherwise stated in the specifications, the proposer shall retain these records for a period of five
years after final payment, or until they are audited by Lee County, whichever event occurs first.

29.5.2. Right to Audit/Disclosure: These records shall be made available during the term of the contract as
well as the retention period. These records shall be made readily available to County personnel with
reasonable notice and other persons in accordance with the Florida General Records Schedule.

29.5.3. Public Record: IF THE VENDOR HAS QUESTIONS REGARDING THE
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO THE
VENDOR’S DUTY TO PROVIDE PUBLIC RECORDS RELATING TO
THE CONTRACT, CONTACT THE CUSTODIAN OF PUBLIC
RECORDS AT 239-533-2221, 2115 SECOND STREET, FORT MYERS,
FL 33901, http://www.leegov.com/publicrecords.
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29.5.4. Ownership: It is understood and agreed that all documents, including detailed reports, plans,
original tracings, specifications and all data prepared or obtained by the successful proposer in
connection with its services hereunder, include all documents bearing the professional seal of the
successful proposer, and shall be delivered to and become the property of Lee County, prior to final
payment to the successful proposer or the termination of the agreement. This includes any
electronic versions, such as CAD or other computer aided drafting programs.

29.6. Termination:

29.6.1. Any agreement as a result of this solicitation may be terminated by either party giving thirty (30)
calendar days advance written notice. The County reserves the right to accept or not accept a
termination notice submitted by the proposer, and no such termination notice submitted by the
vendor shall become effective unless and until the vendor is notified in writing by the County of its
acceptance.

29.6.2. The Procurement Management Director may immediately terminate any agreement as a result of this
solicitation for emergency purposes, as defined by the Lee County Purchasing and Payment
Procedures Manual (Purchasing Manual), (also known as Appendix “D” ”AC-4-1.pdf”.)

29.6.3. Any proposer who has voluntarily withdrawn from a solicitation without the County’s mutual
consent during the contract period shall be barred from further County procurement for a period of
180 days. The vendor may apply to the Board for a waiver of this debarment. Such application for
waiver of debarment must be coordinated with and processed by the Procurement Management
Department.

29.6.4. The County reserves the right to terminate award or contract following any of the below for goods or
services over $1,000,000:

29.6.5.  Contractor is found to have submitted a false certification as provided under FL § 287.135 (5);

29.6.6.  Contractor has been placed on the Scrutinized Companies with Activities in Sudan List or the
Scrutinized Companies with Activities in the Iran Petroleum Energy Sector List;

29.6.7.  Contractor has engaged in business operations in Cuba or Syria;

29.6.8.  Contractor has been placed on the Scrutinized Companies that Boycott Israel List, or is
engaged in a boycott of Israel.

30. WAIVER OF CLAIMS
30.1. Once this contract expires, or final payment has been requested and made, the awarded vendor shall have
no more than thirty (30) calendar days to present or file any claims against the County concerning this
contract. After that period, the County will consider the vendor to have waived any right to claims against
the County concerning this agreement.

31. LEE COUNTY PAYMENT PROCEDURES

31.1.  All vendors are requested to mail an original invoice to:
Lee County Finance Department
Post Office Box 2238
Fort Myers, FL 33902-2238

31.2.  All invoices will be paid as directed by the Lee County payment procedure unless otherwise stated in the
detailed specification portion of this project.

31.3. Lee County will not be liable for requests for payment deriving from aid, assistance, or help by any
individual, vendor, proposer, or bidder for the preparation of these specifications.

31.4. Lee County is generally a tax exempt entity subject to the provisions of the 1987 legislation regarding
sales tax on services. Lee County will pay those taxes for which it is obligated, or it will provide a
Certificate of Exemption furnished by the Department of Revenue. All proposers should include in their
proposal, all sales or use taxes, which they will pay when making purchases of material or sub-contractor’s
services.

32. INSURANCE (AS APPLICABLE)
32.1. Insurance shall be provided by the awarded proposer. Upon request, a certificate of insurance (COI)
complying with the attached guide shall be provided by the proposer.
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33. LIQUIDATED DAMAGES (CONSTRUCTION)

33.1. Proposers here by agrees, if this proposal is accepted, to commence work under this project on or
before ten (10) calendar days from the receipt of the Notice to Proceed and to fully complete all work on the
project within the contract time stipulated. The Proposer further agrees to pay the determined dollar amount
in the liquidated damages for each consecutive calendar day beyond final completion of work is delayed.

33.1.1. Liquidated Damages to be determined by means of one of the following methods to be
determined (TBD.)
33.1.1.1. Liquidated damages will be based on the entire project amount per calendar day using the

table below:
Estimated Project Cost Estimated Project Cost Daily Charge Per
Over But Less than Calendar Day
$0.00 $50,000.00 $645.00
$50,000.00 $250,000.00 $760.00
$250,000.00 $500,000.00 $970.00
$500,000.00 $2,500,000.00 $1,500.00
$2,500,000.00 $5,000,000.00 $2,400.00
$5,000,000.00 $10,000,000.00 $3,300.00
$10,000,000.00 $15,000,000.00 $4,600.00
$15,000,000.00 $20,000,000.00 $4,300.00
$20,000,000.00 over $5,700.00 plus .00005

OR
33.1.1.2.  Liquidated Damages amount to be based on the following formula:
“Contract Price or GMP/Days to Substantial Completion * 15-20% (TBD)”
The successful Proposer shall be liable to the County for per diem liquidated damages in
the amount of $TBD, for each calendar day of delay in achieving substantial completion as
set forth herein. The per diem liquidated damages will be subject to change based upon the
establishment of the actual contract price.

END OF SECTION
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Major Insurance Requirements

Minimum Insurance Requirements:
Risk Management in no way represents that the insurance required is sufficient or adequate to protect the vendors’
interest or liabilities. The following are the required minimums the vendor must maintain throughout the duration
of this contract. The County reserves the right to request additional documentation regarding insurance provided

a. Commercial General Liability - Coverage shall apply to premises and/or operations, products and completed
operations, independent contractors, contractual liability exposures with minimum limits of:
$1,000,000 per occurrence
$2,000,000 general aggregate
$1,000,000 products and completed operations
$1,000,000 personal and advertising injury

b. Business Auto Liability - The following Automobile Liability will be required and coverage shall apply to all
owned, hired and non-owned vehicles use with minimum limits of;
$1,000,000 combined single limit (CSL)
$500,000 bodily injury per person
$1,000,000 bodily injury per accident
$500,000 property damage per accident

c. Workers' Compensation - Statutory benefits as defined by FS 440 encompassing all operations contemplated
by this contract or agreement to apply to all owners, officers, and employees regardless of the number of
employees. Workers Compensation exemptions may be accepted with written proof of the State of Florida’s
approval of such exemption. Employers’ liability will have minimum limits of:

$500,000 per accident
$500,000 disease limit
$500,000 disease — policy limit

*The required minimum limit of liability shown in a and b may be provided in the form of “Excess Insurance” or
“Commercial Umbrella Policies.” In which case, a “Following Form Endorsement” will be required on the “Excess
Insurance Policy” or “Commercial Umbrella Policy.”

Verification of Coverage:

1. Coverage shall be in place prior to the commencement of any work and throughout the duration of the
contract. A certificate of insurance will be provided to the Risk Manager for review and approval. The
certificate shall provide for the following:

a. The certificate holder shall read as follows:
Lee County Board of County Commissioners
P.O. Box 398
Fort Myers, Florida 33902
b. “Lee County, a political subdivision and Charter County of the State of Florida, its agents, employees, and
public officials” will be named as an "Additional Insured” on the General Liability policy, including Products and
Completed Operations coverage.

Special Requirements:

1. An appropriate "Indemnification™ clause shall be made a provision of the contract.

2. It is the responsibility of the general contractor to insure that all subcontractors comply with all insurance
requirements.

END OF SECTION
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SPECIAL CONDITIONS

1. LOCAL VENDOR PREFERENCE EXCLUSION:
1.1 Local Vendor Preference Ordinance has been waived for this solicitation and any and all references contain
herein are non-applicable to this solicitation and subsequent contract and/or purchase order(s).

2. SHIPPING
2.1 Cost of all shipping to the site, including any inside delivery charges and all unusual storage requirements shall
be borne by the proposer unless otherwise agreed upon in writing prior to service. It shall be the proposers
responsibility to make appropriate arrangements, and to coordinate with authorized personnel at the site, for
proper acceptance, handling, protection and storage (if available) of equipment and material delivered. All
pricing to be F.O. B. destination.

2.2 The materials and/or services delivered under the proposal shall remain the property of the seller until a
physical inspection and actual usage of these materials and/or services is accepted by the County and is
deemed to be in compliance with the terms herein, fully in accord with the specifications and of the highest
quality.

3. COPYRIGHTED MATERIAL
3.1 Copyrighted material will be accepted as part of a proposal only if accompanied by a waiver that will allow
the County to make paper and electronic copies necessary for the use of County staff and agents.
Copyrighted material is not exempt from the Public Records Law, Chapter 119, Florida Statutes. Therefore
such material will be subject to viewing by the public.

END OF SECTION
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LEE COUNTY, FLORIDA
DETAILED SPECIFICATIONS
FOR
RFP160257LAC, DISASTER RECOVERY SERVICES FOR LEE COUNTY

1. GENERAL SCOPE OF WORK
1.1 The Lee County Board of County Commissioners is requesting proposals from qualified firms, hereafter
referred to as Contractor, to establish a pre-need, pre-position contract for a variety of disaster recovery related
services for Lee County, Florida. These services will be on an as-needed basis countywide with no work
guaranteed.

1.2 Services shall include, but are not limited to: large scale debris removal, separation, staging and disposal,
demolition work, construction and demolition debris removal, hazardous waste handling, tree trimming, stump
grinding and removal, sand removal from roads, streets, and right-of-ways, and all additional scope as describe
herein.

2. DEFINITIONS
e Contractor / Firm — The successful proposer (s)
e Debris Monitoring Consultant - A Consultant retained by the County to manage administrative aspects of
the recovery process including processing FEMA submittals.
o Debris — Scattered items and materials broken, destroyed, or displaced by a disaster, Example; trees,
construction and demolition material, personal property.
FEMA — Federal Emergency Management Agency
FDEM - Florida Division of Emergency Management
DMS — Debris Management Site
DMS — Debris Management Site- Predetermined site location for either temporary staging or final destination.

3. CONTRACTOR RESPONSIBILITY & ADDITIONAL SCOPE CONDITIONS
3.1 The contractor may be called upon throughout the contract to render services to assist the County with special
needs and events related to disaster recovery and/or planning activities other than full-scale disasters. Each
year of this contract, the contractor shall provide a minimum of one (1) day (up to 8 hours) of on-site, pre-
event training of County’s emergency management and recovery personnel at no additional charge to the
County.

3.2 The contractor shall provide technical guidance and consultation before, during, and after the disaster event.
For contracted operations, the contractor shall provide trained administrative support, onsite management staff
to work with County officials, field supervisors, operators, drivers, laborers and all associated vehicles,
equipment, tools, and supplies necessary to ensure a successful recovery operation.

3.3 The selected contractor(s) shall be responsible for knowledge and compliance with all federal, state and local
laws, rules, practices, and regulations. The contractors shall be familiar with the County’s approved debris
management plan.

3.4 No guarantee is expressed or implied as to the quantity of services to be procured under this request for
proposal; no work is guaranteed.

3.5 DEAD ANIMALS: Dead animals found (or placed) in the right-of-way or inadvertently delivered to a debris
management site shall be the responsibility of the Contractor to remove and lawfully dispose of under this
contract.

4. INITIATING CONTRACT WHEN A MAJOR DISASTER OCCURS OR IS IMMINENT
4.1 When a major disaster occurs or is imminent, the County will contact the firm(s) holding Disaster Recovery
Services Contract(s) to advise them of the County’s intent to activate the contracts. Debris removal will
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generally be limited to debris in, upon, or brought to public streets and roads, right-of-ways, municipal
properties and facilities, and other public sites, unless otherwise directed.

4.2 The County upon contacting the Contractor will issue a Notice to Proceed and work order assignment/task
authorization. The issuance of the work order/task authorization will allow the Contractor to begin pre-storm
preparations and allow the immediate response once the recovery begins. The Contractor will also begin
coordination with County Solid Waste Management personnel. This may include staffing or preparing reports
for the Debris Operations and/or Emergency Operation Center.

4.3 The Contractor shall have a maximum of 24 hours from notification to proceed by the County to mobilize and
begin their response. Failure to mobilize in the allowed time may result in the selection of another contractor.

4.4 The Contractor will be responsible for determining the method and manner of debris removal and for
conducting lawful disposal operations, including regulated hazardous waste. County shall determine the
primary location of the reduction and disposal sites in consultation with Contractor. Additional sites may be
utilized as directed and/or approved by County.

4.5 For “Event Types” that require Temporary Debris Staging and Reduction Sites (DMS) the contractor shall be
available for technical assistance to determine which pre-approved DMS will be used. Selection of these sites
is to be the first task completed by the Debris Management Team. With the completion of this initial task, the
result will be a map of the various sites and a basic operation plan for each site.

5. RELATIONSHIP BETWEEN DEBRIS MONITORING CONSULTANT & DEBRIS REMOVAL

CONTRACTOR:

5.1 The County’s Debris Monitoring Consultant and/or County Staff provide inspection, engineering and
administrative services as needed to meet the requirements for FEMA reimbursement. The interaction
between the Contractor and the Consultant is crucial to the success of the response operation. Therefore, each
Contractor shall be capable of working with different accounting and tracking systems.

5.2 Prior to the beginning of the each hurricane season, the successful contractor(s) will meet with the County and
the Debris Monitoring Consultant to finalize and test the processes for inspection and documentation that are
to be used during the response and recovery phase of debris removal. This meeting is to occur annually or
may be included as part of the required training day.

6. PROPOSAL SECURITY
6.1 Due to the nature of this RFP and in accordance with FEMA standards, a bid bond is not necessary.

7. PERFORMANCE AND PAYMENT BOND
7.1 The County reserves the right to require the Contractor to furnish to the County, prior to the commencement of
operations, a Performance and Payment Bond in an amount equal to the value established within an issued
Work Order or Work Authorization, which bond shall be conditioned upon the successful completion of all
work, labor, services, materials to be provided and furnished, and the payment of all subcontractors, materials
and laborers. If the value of the contracted work increases, the Contractor shall be required to provide an
updated Performance and Payment Bond in an amount equal to the new value.

END OF SECTION
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PROPOSAL DETAILS & REQUIREMENTS
For
RFP160257LAC, DISASTER RECOVERY SERVICES FOR LEE COUNTY

1. SUBMITTAL REQUIREMENTS & EVALUATION CRITERIA
1.1 Interested firms shall include the following information in their submittal responses to this solicitation. The
following format and sequence should be followed in order to provide consistency in the firm’s responses and to
ensure each proposal receives full consideration. Use 8 % x 11 sheet pages only with tabs or section
dividers/indicators to separate sections as defined below. More than one section is permitted on one page unless
otherwise indicated below. Undesignated information shall be inserted at the rear of each package. Place page
numbers at the bottom of every page, excluding dividers.

1.2 Submittal package may not exceed 30 pages printed single-sided, excluding required forms found herein and
dividers. PLEASE INCLUDE PAGE TABS/SECTION DIVIDERS so that those evaluating your submittal can
easily compare each section with others that are submitted. If any of the information provided by the Proposer is
found to be, in the sole opinion of the Evaluation Committee and Procurement Management Director,
substantially unreliable their proposal may be rejected.

TAB 1. Introduction
» Project RFP Number & Name

» Firm’s Name & Address
» Firm’s Contact Person & Information (phone, fax and email address)

TAB 2: Description of Firm
How many years has proposer been in business under present name?

Under what other former names has your organization operated?
Proposed responsible office location.
How many full-time employees are assigned to responsible office?

YV V V V

TAB 3: Experience & References
» Proposer shall provide an Executive Summary, limited to 3 pages, to be written in non-technical
language that summarizes the Proposer’s overall capabilities, approaches for accomplishing the
services specified herein, and demonstrates the proposer has had a minimum of five (5) years of
successful experience and is primarily engaged in year-round debris management services similar
to those outlined in this solicitation and typically performed in federally declared events
experienced in Florida.

> Proposer shall provide written documentation describing similar Disaster Recovery projects that it
has successfully completed within the last ten (10) years of this proposal. A minimum of five (5)
projects shall be provided and the proposer must provide sufficient enough detail to allow the
evaluation committee to easily determine whether the work is similar and comparable to disaster
events typical to Florida and the scope of work being requested within this RFP document.
a. Project example information should include:
i. Project Name
ii. Description of Project
iii. Dates of Services
iv. Contract Award Amount
v. Estimated volume of debris removed (In CY)
vi. Client Name
vii. Client Point of Contact
viii. Client Phone Number
ix. Client Email Address

» Separate, and in addition to, the experience described above, the Proposer shall provide written
documentation indicative of experience in Disaster Recovery projects for a city or county
government, with populations exceeding 100,000, completed within the last fifteen (15) years of
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this proposal, and typical in scope & type of events which occurs in Florida. A minimum of two
(2) projects shall be provided and details included shall indicate daily operational capacity in
cubic yards removed per day and total amount of debris processed in cubic yards.

a. Project example information should include:

i
ii.
iii.
iv.
V.
Vi.
Vii.
viii.
iX.
X.

Project Name

Description of Project

Dates of Services

Contract Award Amount

Daily Operational Capacity (Amount of CY removed per day) (In CY)
Estimated total volume of debris removed (In CY)

Agency Name

Agency Point of Contact

Agency Phone Number

Agency Email Address

> Proposer shall provide a complete list of all current contractual clients within the state of Florida.
a. This list shall include:

Client Name
Client Contact Information

e Point of Contact Name, Phone, Email
Brief Description of Contract

iv. Effective/Start Date of Contract
v. Expiration Date of Contract
vi. Amount or Estimated Amount of contract award

TAB 4: Company Resources: Facilities, Equipment, & Personnel
» Proposer must provide a list of facilities, equipment, and personnel available to do the work

proposed.

e Proposer must state how these resources will be sufficient to handle the proposer’s
total workload including other non-Lee County projects and sufficient for periods of
prolonged activation.

» Provide a detailed description of the firm’s specific project management team that will be assigned
to the Lee County contract. Identify the roles and responsibilities of the primary team members
and include details that demonstrate individual’s knowledge and understanding of the types of
services to be performed as well as previous experience in similar or related work.

» Provide a statement acknowledging your firm’s understanding that the project management
team/key team members assigned to the Lee County contract, as described above, shall not be
substituted without the expressed permission of Lee County.

» Provide resumes of proposed project management team to be assigned to the Lee County contract.
*Resumes are not included within page restrictions, but should be limited to one (1) page per person.*

TAB 5: Company Capabilities
» Proposer shall provide a Work Plan demonstrating the firm’s grasp of the scope of service
required for a declared emergency disaster assistance, and the firm’s ability to adapt to changing
conditions during a recovery project. This Work Plan shall be inclusive of the below
specifications:

¢ Provide details and/or demonstrate the firm’s experience with the following items;

o Ability to establish, operate, and remediate DMS sites; including
environmental and regulatory experience.
Data management and tracking system; including ADMS.
Ability to work with different accounting and tracking systems.
Communications systems.
Ability to mobilize recovery teams and full scale recovery efforts in a timely
manner.

O O O O
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o The removal of hazardous and special debris/waste.
o Community relations (public meetings, public outreach, media, etc...)

¢ Proposer shall demonstrate their ability to be fully operational in providing all
services required within 48 hours of initial notice to proceed, depending upon the
service(s) requested.

¢ Proposer shall detail their ability to maintain full operational capability (12 hours a
day, seven days a week) for an extended period.

+ Proposer shall indicate clearly the scope of services to be performed by subcontractors
or other third parties hired by the Proposer.

TAB 6: Financial Stability
» Proposer must demonstrate financial stability sufficient for the Evaluation Selection Committee to
conclude Proposer has the financial ability to perform and support the required services proposed
for the term of the contract and the financial resources and capabilities to assume extensive and
large expenditures.

» The Proposer must provide a statement of the Proposer’s financial stability, including information
regarding any current or previous bankruptcy proceedings.

» Proposer must include a copy of the most recent annual financial report/annual audit, independent
certified audit, Dunn & Bradstreet report, or 10K or the most recent 10Q, if appropriate.
Financial reports must include, at a minimum, a Balance Sheet, an Income Statement, and a
Statement of Cash Flow.

*Financial report documents are not included within page restrictions, but should be limited as possible to five (5) pages.*

» The Proposer shall provide a summary of all litigation cases exceeding $100,000.00 that the
Proposer has been a party to during the past five (5) years (whether settled privately or in court)
which is related to the Services that the Proposer provides in the regular course of business. The
summary shall state the nature of the litigation, a brief description of the case, the outcome, or
projected outcome, and the monetary amounts involved

» The Proposer shall provide a summary of any criminal convictions of the company, owners,
and/or officers related to the services being proposed.

» The proposer shall provide a listing of any penalties, fines, or settlements exceeding $10,000.00
for any acts related to environmental regulations and levied by a state or federal agency during the
past ten (10) years of providing debris management services.

» Proposer must provide a letter of bond-ability from your firm’s Surety, on their letterhead or
equivalent, specifying and confirming your firm’s bonding capability.

» Notice: Florida has very broad public records laws and records submitted with this RFP
may be made available for public records requests following applicable Florida Public
Records laws and processes. Florida Statute’s financial statement exemption only applies to
submittals in response to a solicitation for a “public works” project as provided for in
Section 119.071(1)c. This solicitation is not for “public works” project.

TAB 7: Required Forms
» Forms 1- 10

TAB 8: Price Scoring:
» The Proposer with the lowest Price Proposal will be awarded the maximum score as listed in the
scoring criteria section. All other proposals will be scored according to the following formula:
(Lowest Price Proposal/ Proposer’s Price Proposal) x Maximum points.
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» For example, the maximum score available for price is 25. If the lowest proposed Price Proposal is
$150,000.00 that Proposer will receive the full 25 points. Another Proposer with a Price Proposal
of $160,000.00 will receive points calculated as follows: $ 150,000.00/ $160,000.00 = .9375;
9375 x 25 = 23.4375

> Pricing of worksheet A, Core Services is the only pricing to be utilized for evaluation purposes,
however pricing across all four worksheets will be contracted and shall remain firm for the
duration of the contract, inclusive of any renewals.

2. SCORING CRITERIA & WEIGHT

CRITERIA | CRITERIA DESCRIPTION X\ﬁ,A)\(ILF:AC\)E!I’:lI-ErS
1 EXPERIENCE & REFERENCES (TAB 3) 25
2 COMPANY RESOURCES: FACILITIES, EQUIPMENT, & PERSONNEL (TAB 4) 25
3 COMPANY CAPABILITIES (TAB 5) 20
4 FINANCIAL STABILITY (TAB 6) 10
5 PRICING (TAB 8) 20
TOTAL POINTS 100

3. RFP SUBMISSION SCHEDULE

Submission Description Date(s) Time
Advertise Request for Proposal (RFP) Friday, November 4, 2016 N/A
Pre-Proposal Meeting N/A N/A
Proposal Question Deadline 8 Calen_da_r days prior to Prior to 5:00 PM

submission deadline
Submission Deadline Wednesday, December 7, Prior to 2:30 PM
2016
First Committee Meeting & Discussion TBD TBD
Notify Shortlist Selection via e-mail (If applicable) TBD N/A
Final Scoring/Selection Meeting (If applicable) TBD TBD

Additional notes on Submission Schedule:
e Submission Schedule is provided as a guideline only and is subject to change at the discretion of Lee County
authorized personnel.
e Changes in closing date or other parameters may occur and will be posted to the Lee County Procurement
website. It shall be the responsibility of Contractor to verify all dates through County website.
e Unless otherwise stated, location of all openings and meetings will take place at 1500 Monroe Street, Fort
Myers, FL 33901 — 4™ Floor Procurement Management.

4. RFP -SELECTION PROCEDURE
4.1 The selection will be made in accordance with Lee County Procurement Policy. Some of all of the responding
proposer(s) may be requested to provide interviews and/or presentations of their proposal, for the ranking
process.
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4.2 The County reserves the right to complete a recommendation for award after the initial evaluation meeting is
held and proposals reviewed. The County additionally reserves the right, in its sole discretion, to complete an
interview and/or presentation process of qualified proposers.

4.3 The recommendation to award, negotiated rates and agreement/contract(s) will be submitted to the Board of
County Commissioners for approval.

4.4 If a satisfactory agreement/contract(s) cannot be negotiated, in a reasonable amount of time, the County, in its
sole discretion, may terminate negotiations with the selected proposer(s) and begin agreement/contract
negotiations with the next finalist.

4.5 The Procurement Management Director reserves the right to exercise their discretion to:
4.4.1  Make award(s) to one or multiple proposers;
4.4.2  Make award(s) to a designated Primary and Secondary;
4.4.3  Waive minor informalities in any response;
444  Reject any and all proposals with or without cause;
445  Accept the response that in its judgment will be in the best interest of Lee County

END OF SECTION
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TECHNICAL SPECIFICATIONS
FOR
RFP160257LAC, DISASTER RECOVERY SERVICES FOR LEE COUNTY

1.0 SERVICES

1.1 Scope of Services:
Contractor shall provide all expertise, personnel, tools, materials, equipment, transportation, supervision
and all other services and facilities of any nature necessary to execute, complete and deliver the timely
removal and lawful disposal of all eligible storm-generated debris, including hazardous and industrial
waste materials; these items and tasks are included in the bid prices provided in the schedule of values
(section 7.1) and shall be provided in accordance with the Standards of Performance as set forth in Article
3 of this Contract. Emergency push, debris removal and demolition of structures will be limited to:

a) That which is determined to eliminate immediate threats to life, public health, and safety;

b) That which has been determined to eliminate immediate threats of significant damage to improved
public or private property; and

c¢) That which is considered essential to ensure the economic recovery of the affected community to the
benefit of the community at large.

These contracted services shall provide for the cost effective and efficient removal and lawful disposal of
debris accumulated on all public, residential, and commercial properties, streets, roads, other rights-of-way
and public school properties, including any other locally owned facility or site as may be directed by
County. Contracted services will only be performed when requested and as designated by County via task
order.

Contractor shall load and haul the debris from within the legal boundaries of the municipality to a final
disposal location defined by the County, or to Debris Management Site (DMS) site(s) and as specified by
the County and set out in Section 4.8 of this Contract.

1.2 Emergency Push / Road Clearance:
If directed by the County. Contractor shall accomplish the cutting, tossing and/or pushing of debris from
the primary transportation routes as identified by and directed by County. This operational aspect of the
scope of services shall be for the first 72 (plus or minus) hours after mobilization of 100% of the resources
pursuant to Section 3.2. Once this task is accomplished, the following additional tasks will begin as
required.

1.3 Right-of-Way (ROW) Removal:
Contractor shall remove all debris from the ROW when directed to do so by County. Contractor shall use
reasonable care not to damage any real or personal property not already damaged by the storm event.
Damages shall be handled pursuant to section 4.5.

1.4 Right-of-Entry (ROE) Removal (if Task Authorized by County):

Contractor will exercise due diligence in removing ROE debris from private property, as authorized and
directed by County. Contractor also agrees to make reasonable efforts to save from destruction items that
the property owners wish to save (i.e., trees, small buildings, etc.). Contractor will exercise caution when
working around public utilities (i.e., gas, water, electric, etc.). Every effort will be made to mark these
utilities, but County does not warrant that all utilities will be located before debris removal operations
begin, nor does Contractor warrant that utility damages will not occur as a result of properly conducting
Contracted services.

1.5 Demolition of Structures (if Task Authorized by County):
Contractor will remove structures designated for removal by and at the direction of County, in a timely
manner as determined by County.
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1.6 Private Property Waivers:
County will secure all necessary permissions, waivers and Right-of-Entry Agreements from real property
owners required for the lawful removal of debris and/or demolition of structures from real properties.

1.7 Disaster Recovery Technical Assistance:
Contractor will provide Disaster Recovery Technical Assistance, to officials within County and designated
staff members, to assist a local government with guidance and consultation on all aspects of the recovery
process.

1.8  Vegetative Debris Reduction:
Contractor will reduce the vegetative debris in one of two ways: burning or chipping before taking it to
County designated final site(s). The County will decide which means is the better method at the time.
Required permits are the responsibility of the Contractor. Reduction production rates will be sufficient to
meet or exceed the daily collection rate after the fifteenth day.

1.9  Construction and Demolition (C&D) Debris Reduction:
Contractor will collect, consolidate and remove C&D debris to a location designated by the County. The
production rate of this effort will be determined by the County and will be based on the volume of C&D
estimated. The production rate should be similar to the vegetation rate.

1.10 Construction and Demolition (C&D) Debris Recycling:
When directed, the Contractor shall sort the C & D and make every effort to recycle as much material as
possible to reduce the overall volume transported to the landfill. Funds generated from the recycling
process will be used to reduce the final cost to the County. The Contractor is responsible for handling and
proper removal of all environmental hazards collected such as refrigerant in air conditioners and
refrigerators, batteries, household hazardous wastes, etc.

1.11 Specialized Crews:
If requested by the County, the Contractor shall provide a dedicated crew to collect specific debris piles that
cause health and safety issues around hospitals, public schools or other type properties.

20 PERFORMANCE OF SERVICES

2.1 Description of Service:
Contractor agrees to perform Contracted services in a professional and workmanlike manner and in
compliance with all applicable laws, ordinances, rules, regulations and permits. Only the highest quality
workmanship will be acceptable. Services, equipment and workmanship not conforming to the intent of
Contract or meeting the approval of County may be rejected. Replacements and/or rework, as required, will
be accomplished at no additional cost to County.

2.2 Cost of Services:
Contractor shall bear all of its own operating costs and is responsible for all permits, license fees, and
maintenance of its own trucks and equipment to keep such property in a condition and manner adequate to
accomplish contracted services.

2.3 Matters Related to Performance:

2.3.1 Subcontractor(s):

Contractor may utilize the services of subcontractors and shall be responsible for the acts or
omissions of its subcontractors to the same extent Contractor is responsible for the acts and
omissions of its own employees. Contractor shall ensure that all its subcontractors have and carry
the same major provisions of this Contract and that the work of their subcontractors is subject to
said provisions. Nothing contained in this Contract shall create any contractual relationship
between any subcontractor and County. Contractor shall supply the names and addresses of
subcontractors and materials suppliers when requested to do so by County.
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3.0 STANDARDS OF PERFORMANCE

3.1 Contractor Representative:

Contractor shall have a knowledgeable and responsible representative report to County’s designated Contract
representative within 24 hours following the execution of this Contract. The Contractor's representative
shall have the authority to implement all actions required to begin the performance of contracted services as
set out in this Contract and Contractor’s General Operations Plan. A Contractor representative shall remain
locally during the duration of recovery efforts and be available to routinely meet with County contract
administrator. The Contractor shall also consider locating this representative at or near the Lee County EOC
to facilitate coordination of debris removal operations. The Contractor shall also provide reports on debris
removal operational progress as requested.

3.2 Mobilization:
The Contractor shall have sufficient equipment and forces in Lee County within 4 days of “notification to
proceed” to begin removal operations at an initial rate of 3,000 cy per day and increasing that rate, after the
sixth day, by a minimum of 3,000 cy each day, building to a consistent, minimum daily rate of 50,000 cy of
debris collected. Additional resources may be required to meet the debris activities based on the scope and
impact of the event. Adjustments to these minimums may be approved by the County based on the size and
scope of the disaster event.

3.3 Time to Complete:
Contractor shall use all efforts to complete all work directed under this Contract as soon as feasibly possible,
and in accordance with established timelines for completion of debris related activities for the specific event,
as defined by FEMA or other federal reimbursement program guidelines or as agreed to with the County.
County will direct the scope and nature of the work to be performed once the extent of damage has been
determined.

3.4 Completion of Work:
Contractor shall be responsible for removal of all debris up to the point where remaining debris can only be
described as storm litter and additional collection can only be accomplished by the use of hand labor.

4.0 GENERAL RESPONSIBILITIES

4.1 County Obligations:
County shall furnish all information and documents necessary for the commencement of contracted
services, including a written Notice To Proceed. A representative will be designated by County to be the
primary point of contact for inspecting the work and answering any on-site questions prior to and after
activation of this Contract via a written Notice to Proceed.

County will be responsible for issuing all Public Service Announcements (PSAS) to advise citizens and
agencies of the available debris management services. Contractor may assist County with the
development of debris management PSAs, if so requested.

4.2 Contractor’s Conduct of Work:
Contractor shall be responsible for planning and conducting all operations in a satisfactory workmanship
manner. Contractor shall demonstrate and maintain a courteous and responsive demeanor toward all
citizens, especially when working on individual private properties. All operations shall be conducted
under the review of a County representative at times, places, and by means as directed by County.
Contractor shall have and require strict compliance with a written Code of Ethics to be provided by
County.

4.3  Supervision by Contractor:
Contractor will supervise and/or direct all contracted services performed by its employees, agents and
subcontractors.  Contractor is solely responsible for all means, methods, techniques, safety and other
procedures. Contractor will employ and maintain a qualified supervisor at the work site who shall have

RFP 160257LAC, Disaster Recovery Services For Lee County



Ver 08/02/2016

44

4.5

4.6

4.7

4.8

full authority to act on behalf of Contractor. All communications given to the supervisor by County’s
authorized representative shall be as binding as if given to Contractor. Multiple work sites will require
equal supervision as outlined above.

Damages by Contractor:

Contractor shall be responsible for conducting all operations, in such a manner as to cause the minimum
damage possible to existing public, private, and commercial property and/or infrastructure. Contractor
shall also be responsible for any damages due to the negligence of its employees and subcontractors.
Should any property be damaged due to negligence on the part of Contractor, Contractor should repair
damages promptly and at no additional cost to the County; repairs must be sufficient and a release from
claim of damage must be signed by the parties involved. If repairs are not made promptly or sufficiently as
to obtain the singed release from claim, the County may elect to coordinate or hire an outside vendor to
make the required repairs and will either bill the Contractor for the damages or withhold funds due to the
Contractor. County shall make the determination of whether “negligence” has occurred.

Contractor’s Duty Regarding Other Contractor(s):
Contractor acknowledges the presence of other contractors involved in disaster response and recovery
activities by the federal, state and local government and of any private utility, and shall not interfere with
their work.

Contractor’s Ownership of Debris:
Unless otherwise directed by County, All debris, including regulated hazardous waste, shall become the
property of Contractor for removal and lawful disposal. The debris will consist of, but not be limited to
vegetative, construction and demolition, white goods and household solid waste.

Contractor’s Disposal of Debris:
Unless otherwise directed by County, Contractor shall be responsible for determining and executing the
method and manner for lawful disposal of all eligible debris, including regulated hazardous waste. County
shall determine the primary location of the reduction and disposal sites in consultation with Contractor.
Additional sites may be utilized as directed and/or approved by County.

Debris Management Site (DMS):

4.8.1: Site Setup

Prior to beginning operation at a debris management site, the condition of the site shall be photographed or
video recorded by the Contractor and its condition documented and agreed upon by the County, Contractor
and Property Owner if applicable. As directed by County, baseline environmental assessments shall be
performed and supplied for County review. Site setup shall be completed by the Contractor to include but
not limited to, grubbing, silt fencing, all weather tower construction and/or rental, and site operation plan.
County shall approve additional materials if determined necessary to provide for safe access to the site,
costs for these materials shall be a pass through cost.

4.8.2: Site Operation:
Debris shall be stored in accordance with all federal, state, and local regulations. Fire lanes and adequate
access shall be provided. Debris reduction activities shall be performed at each DMS as to maintain the
safe and efficient operation of the site.

4.8.3: Site Remediation
Debris management sites shall be returned to equal or better than original condition and to the satisfaction
of County. Contractor shall be responsible for any damages pursuant to section 4.4.

4.8.4: Site Security
Contractor shall supply 24hour per day security for the DMS sites to ensure unlawful or unauthorized
dumping of debris does not occur.
Unauthorized debris shall become the responsibility of the contractor and must be disposed of lawfully
and without additional costs to the County.
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4.8.5 Debris Management Site (DMS)
The Debris Monitoring Team will determine the minimum number of sites required for each storm event.
Lee County will designate the DMS to be activated. The County will select these sites, at the beginning of
the each hurricane season. Preparation, maintenance, and operation of these DMS facilities are entirely
the Contractor’s responsibility.

Preparation and maintenance of facilities shall include maintenance of the DMS approach and interior
road(s) for the entire period of debris hauling, including provision of rock for any roads that require
stabilization for ingress and egress. Each facility shall include a roofed inspection tower sufficient for a
minimum of three (3) inspectors for the inspection of all incoming and exiting loads. The contractor will
be responsible for obtaining any required permits, which shall be paid at cost by the County. At the
County’s discretion, owned rights of way or other entity owned property could be provided for temporary
storage of debris.

4.8.6 DMS Debris Removal Operations Plan and Environmental Protection Plan
This plan is to address site setup, pre-use activities, post-use activities and operational activities the
plans will include pre and post video and other checklists to assure proper management of the site.
Once the debris management site is selected for use, the CONTRACTOR will provide a Site
Management Plan.

4.8.7 Three (3) copies of the plan are required.
The plan shall be drawn to a scale of 1" = 50" and address following functions:

e  Access to site

e  Site preparation -clearing, erosion control, and grading
Traffic control procedures
Safety
Segregation of debris
Location of ash disposal area, hazardous material containment area, contractor work area, and
inspection tower
e Location of incineration operations, grinding operation (if required). Burning operations

require a 100-foot clearance from the stockpile and a 1000-foot clearance from structures.

e  Location of existing structures or sensitive areas requiring protection
e Restoration of Site

4.8.8 All debris shall be processed in accordance with local, State and Federal law, standards, and
regulations.
Processing shall include, but is not limited to, reduction by grinding and/or incineration when approved
by the County. Prior to reduction, all debris shall be segregated between vegetative debris, construction
and demolition debris, recyclable debris, white goods and hazardous waste.

4.8.9 Generated Hazardous Waste Abatement
Abatement of hazardous waste identified by the County is to be disposed of in accordance with all
applicable Federal, State, and local laws, standards, and regulations.

4.8.10 Debris Disposal
Disposal of all eligible debris, reduced debris, ash residue and other products of the debris management
process is to be in accordance with all applicable Federal, State, and local laws, standards and
regulations. Unless otherwise directed by the County, the Contractor shall be responsible for paying all
landfill tipping or disposal fees and provide all scale tickets or other related & required documentation
to the Debris Monitoring Consultant needed to receive eligible reimbursement through FEMA and
(FHWA) for such fees.

4.8.11 Assist Debris Monitoring Consultant in the following:
e Monitoring multiple contractors and multiple trucks delivering materials to the DMS.
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o  Verify that each truck that delivers to the DMS matches its manifest ticket — truck and maximum
capacity.

e  Make sure load is properly secured for transport.

e  Photograph of each loaded truck bed and attach photograph to truck’s manifest ticket or link with
digital photographic records, as applicable.

e Review trucks manifest and observe the truck bed to confirm that the truck was loaded to

capacity or as described on manifest ticket, and completely empty on departure.

Maintain manifest tickets in an organized manner for proper record review and storage.

Initial load tickets before permitting truck to leave the DMS check-in area to empty its load.

Document location of origin of debris.

Troubleshoot questions and problems at the DMS and identify issues that could impact eligibility

for cost reimbursements.

Remain in contact with the central office/staging operation command center.

Perform other duties as directed by County personnel, e.g. conduct final inspections and issue

closeout reports.

4.9 Training:
Contractor shall provide annually a minimum of one (1) day consisting of up to eight (8) hours of on-site, pre-
strike training of County field and supervisory personnel.

5.0 GENERAL TERMS AND CONDITIONS

5.1 Geographic Assignment:
The geographic boundary for work by Contractor’s crews shall be only as directed by County and will be
limited to properties located within the County’s jurisdictional boundaries. Collection activities shall be
monitored and crews shall be responsible for providing detailed information of collection locations as
requested.

5.2 Multiple, Scheduled Passes:
Contractor shall make complete scheduled passes at the direction of County and/or unscheduled passes of
each area impacted by the storm event. County shall direct the interval timing of all passes. Passes shall
be complete only when County deems they meet the definition outlined in section 3.4. Sufficient time
shall be permitted between subsequent passes to accommodate reasonable recovery and additional debris
placement at the ROW by the citizens and the County.

5.3 Operation of Equipment:
Contractor shall operate all trucks, trailers and all other equipment in compliance with any/all applicable
federal, state and local rules and regulations. Equipment shall be in good working condition, with no fluid
leaks, and must have an enclosed rear or operable tailgate. NO unapproved improvised tailgates are
allowed; e.g. chain link fencing, etc. All loading equipment shall be operated from the road, street or
ROW using buckets and/or boom and grapple devices to collect and load debris. No equipment shall be
allowed to operate on private property or outside of the public ROW unless otherwise directed by County.
Damages by the Contractor or its representative shall be the Contractors responsibility and repaired at no
additional cost to the County as outlined in section 4.4. Should operation of equipment be required outside
of the public ROW, County will provide a Right-of-Entry Agreement, as set out in Section 1.6 of this
Contract.

5.4 Certification of Load Carrying Capacity:
Contractor shall submit to County a certified report indicating the type of vehicle, make and model, license
plate number and/or trailer VIN number, assigned debris hauling number and measured maximum volume,
in cubic yards, of the load bed of each piece of equipment to be utilized to haul debris. This report shall be
maintained, updated, and provided to the County whenever equipment is added or deleted.

The measured volume of each piece of equipment shall be calculated from the actual physical
measurement performed by County, County’s Debris Monitoring Contractor, and Contractor
representatives at a County designated location. A standard measurement form certifying actual physical
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measurements of each piece of equipment, including side boards and deductions shall be an attachment to
the certified reports submitted to County.

Each vehicle shall be measured for cubic yard capacity. Each vehicle shall have one numbered
certification form prepared with a written description of the measurements, detailed diagram showing the
overall inside dimensions, the dimensions of any and all, side boards, and/or deductions, and photograph
attached. Deductions, such as doghouses, slant plates, etc. shall be shown as a deduction from the total
cubic yards. Example: Measure and diagram length times Width times Height divided by 27= Total CY.
Second, measure and diagram the “deduction item” and subtract from the total CY. This is the number
that will be certified on the certification form and the placard placed on the vehicle. Certification forms
shall be in triplicate, sequentially numbered and verified by a County representative. County shall retain
the original certification copy, the Contractor shall retain the second copy, and the third copy shall remain
in the certified vehicle.

Any changes to the equipment size or capacity, i.e. adding or removing sideboards, tailgates etc. will
require it to be recertified. This new certification shall be attached to the original certification and
documented as to when and/or why recertification was required and occurred.

Any vehicle may at anytime be re-measured for capacity. If determined the capacity is different due to
mathematical error, this new capacity will be reflected on any previous loads, and reconciled as such.
Digital copies of truck certifications, forms, and photographs may be used in place of hard copies when
applicable technologies are both available and if conform with and are compatible with an approved
ADMS used by the debris monitoring contractor.

5.5 Vehicle Information:

The maximum load capacity of each hauling vehicle will be rounded to the nearest whole cubic yard (CY)
(Decimal values of .1 through .4 will be rounded down and decimal values of .5 through .9 will be rounded
up). The measured maximum load capacity (as adjusted) of any vehicle load bed will be the same as
shown on the certification form and placarded on each numbered vehicle or piece of equipment used to
haul debris. Contractor name and vehicle certification number shall be on the placard along with the
certified CY. All vehicles or equipment used for hauling will have and use a County / Contractor-
approved tailgate. A complete list of all certified vehicles with total adjusted CY information including
details of tailgates, sideboards, and deductions shall be supplied, maintained, and updated by the
contractor when any changes occur at all DMS sites.

5.6 Security of Debris during Hauling:

Contractor shall be responsible for the security of debris on/in each vehicle or piece of equipment utilized
to haul debris. Prior to leaving the loading sites, Contractor shall ensure that each load is secure and
trimmed so that no debris extends horizontally beyond the bed of the equipment in any direction or
vertically above FDOT maximum height requirements; tailgates must be closed. All loose debris shall be
reasonably compacted and secured during transport in accordance with FDOT guidelines. As required,
Contractor will regularly survey the primary transportation routes used by Contractor & its subs and
recover fallen or blown debris from the roadway(s).

5.7 Traffic Control:
Contractor shall mitigate impact on local traffic conditions to the greatest extent possible while collecting
or managing debris. Contractor is responsible for establishing and maintaining appropriate traffic control
in accordance with the most current edition of the US Department of Transportation Manual of Uniform
Traffic Control Devices (MUTCD) (see http:mutcd.fhwa.dot.gov OR other appropriate address for
manual). Contractor shall provide sufficient signage, flagging, and barricading to ensure the safety of
vehicular and pedestrian traffic at all debris removal, reduction and/or disposal sites.

5.8 Work Days/Hours:
Contractor may conduct debris removal operations 30 minutes prior to and 30 minutes after the published
sunrise/sunset, seven (7) days per week unless prohibited by ordinance. Any mechanical, debris reduction
operations or burning operations may be conducted twenty-four (24) hours per day, seven (7) days per
week or in accordance with Local, State or Federal decree. Adjustments to work days and/or work hours
shall be as directed by County following consultation and notification to Contractor.
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5.9 Hazardous and Industrial Wastes:

Contractor shall provide within 90 days of execution of this contract, their Hazardous and Industrial
Materials Cleanup and Disposal Plan. This plan shall outline procedures on how the Contractor shall
identify, isolate, and reasonably protect all hazardous or industrial materials encountered during debris
removal operations for collection and disposal.

Contractor shall build, operate, and maintain a Hazardous Waste and Industrial Material Storage area until
proper disposal of such waste is feasible. Contractor may use the subcontracting services of a firm
specializing in the management and disposal of such materials and waste as outlined in section 2.3.1.

5.10 Stumps:
All eligible stumps authorized by the County shall be extracted, loaded, transported, stored, reduced and
disposed in accordance with the standards and pricing templates of this Contract and in accordance with
FEMA guidance documents DAP9523.11 or as amended.

Small stumps placed within loose debris piles shall be collected as normal debris. Loose stumps, placed at
the right-of-way by others shall be identified and converted to cubic yards prior to collection. The size of
all eligible loose stumps shall be determined by measuring up 1 to 2 feet from the root system then
measuring the circumference and dividing by (3.14) to determine the diameter; or in accordance with the
most currently available FEMA guidelines. All stumps will be documented, invoiced and paid in
accordance with FEMA guidance and details & conditions of this Contract.

The Contractor shall backfill the hole left from stump extractions.
A stump will be determined eligible for extraction based on the most current FEMA guidance but at a
minimum must meet the following:

e The stump poses a threat to health and safety, and

e Has 50% or more of the root-ball is exposed, and

e It is greater than 24” in diameter as measured 24” above the ground.

FEMA policy for documentation of stumps shall be followed but at a minimum the following
documentation must be obtained for each stump removed:

Photographs and GPS coordinates that establish the location is on public property.

Specific narrative describing the threat to health and safety

Diameter of the stump

Quantity of material needed to fill the resultant hole

Prior to stump extraction, all documentation described above shall be provided to the County; once
determined eligible, written authorization shall be provided to the Contractor to remove the eligible stump.
Copies of this authorization shall be submitted with the invoice in order to justify payment.

The Contractor must complete a FEMA Hazardous Stump Worksheet where required by FEMA policy. In
the event that there are changes to FEMA or other regulatory requirements for stump documentation, the
most current guidance or policy shall apply.

Reduction costs of stumps shall be included in the debris processing costs established in the pricing
template.

5.12 Work Safety:
Contractor shall provide and enforce a safe work environment as prescribed in the Occupational Safety
and Health Act of 1970, as amended. Contractor will provide such safety equipment, training, and
supervision as may be required by County and/or other governmental regulations. Contractor shall ensure
that its subcontracts contain a similar safety provision.

5.13 Inspection and Testing:
All debris shall be subject to inspection by County and other public authorities to ensure compliance with
Contract, applicable federal, state and local laws, and in accordance with generally accepted standards of
emergency management professionals. County or its representatives will, at all times, have access to all
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work sites and disposal areas. In addition, authorized representatives and agents of the government shall
be permitted to inspect all work, materials, invoices and other relevant records and documentation.

5.14 Other Agencies:
The term “government” as used in this Contract refers to those governmental agencies, which may have a
regulatory or funding interest in this Contract.

5.15 Retention of Collection Equipment:
Contractor shall supply and maintain a sufficient quantity of collection equipment to complete the debris
management project. Collection equipment shall remain in force until the debris collection is complete or
when determined by County and Contractor to be adequate to complete the recovery effort. Equipment
leaving the County prior to completion of the recovery effort shall be replaced with equal or better
equipment. Unless the County determines that downsizing of the operation is warranted.

5.16 Chain Saw Crews:
Crews shall work only as directed by task order by the County; the number of crewmembers and scope of
work to be performed shall be outlined in the task order. Unauthorized work shall not be paid for.
Detailed invoices consisting of at a minimum the number of crewmen, hours worked, location, and
description of work performed shall be submitted with the monthly invoice.

5.17 Hazardous Trees:
Hazardous Trees are to be removed if the condition was caused by the disaster, it is an immediate threat to
health and safety, and has a diameter breast height of six inches (6”) or greater, and one of the following
criteria is met:
e More than 50% of the crown is damaged or destroyed; or
e The trunk is split or it has broken branches that expose the heartwood of the tree; or
e Itis leaning at an angle greater than 30 degrees

Trees determined to be hazardous and that have less than 50% of the root-ball exposed should be cut flush
at ground level.

FEMA policy for documentation shall be followed but at a minimum the following minimum
documentation must be obtained for each hazardous tree prior to its removal.

e Photographs and GPS coordinates that establish the location is on public property

e Specific narrative describing the threat to health and safety

After hazardous trees are properly documented and determined eligible by the County, written
authorization shall be given to the Contractor to remove the tree. Copies of these authorizations are
required to be submitted with the invoice in order to be eligible for payment.

5.18 Hanging Limbs:

Limbs, authorized as eligible for reimbursement by the County must be:

o Located on improved public property

e Greater than two inches (2”) in diameter at the point of breakage

o Still hanging in a tree and threatening a public use area
FEMA policy for documentation shall be followed but at a minimum the following documentation must be
obtained for each hanging limb that is removed:

e Photographs and GPS coordinates that establish the location is on public property

o Specific narrative describing the threat to health and safety
After hazardous trees are properly documented and determined eligible by the County, written
authorization shall be given to the Contractor to remove the tree. Copies of these authorizations are
required to be submitted with the invoice in order to be eligible for payment.

5.19 Hand Loaded Collection Equipment:
Hand load trucks, trailers or equipment are discouraged and may be used only in areas where typical
collection equipment cannot access and only with prior written authorization of the County. These “hand
loaders” must remove all eligible debris as outlined in section 3.4. All equipment must be capable of self-
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unloading, equipment that must be unloaded by hand or requires assistance from operator at DMS site will
not be permitted to dump at DMS sites.

6.0 REPORTS, CERTIFICATIONS, and DOCUMENTATION

6.1 Accountable Debris Load Forms:
County and Contractor shall, after reconciliation, accept the serialized copies of the debris reporting
tickets as the certified, original source document to account for the measurement and accumulation of the
volume of debris delivered and processed at the reduction and/or disposal sites as verified by County
representative. The serialized ticketing system will also be used in the event of additional debris handling
for volume reduction and/or the possible requirement for a debris transfer station. These tickets shall be
used as the basis of any electronic generated billing and/or reports.

o If requested, the Contractor shall provide, minimum 4 part carbon copy, debris load tickets for use
through the recovery operations.

o All debris collection and disposal information required by FEMA of other regulations must be
documented on each load ticket

e The Contractor shall submit all original load tickets to the County

The Contractor shall reconcile their load ticket copies with County copies no less than one time per week.
Discrepancies shall be noted and resolved prior to the next reconciliation period.

An approved and auditable electronic debris ticket database, established through the use of an approved
ADMS provided by the County’s debris monitoring contractor, may be used in place of serialized copies
of the debris reporting tickets. In this event, load tickets will be replaced by ADMS generated receipts or
reconciled electronic database where applicable.

6.2 Reports:
Contractor shall submit periodic, written reports to County as requested or required, detailing the progress
of debris removal and disposal. These reports may include, but are not limited to:

6.2.1 Daily Reports:
Daily reports may detail the locations where passes for debris removal were conducted, the
guantity of debris (by type) removed and disposed of, the total number of personnel crews
engaged in debris management operations, and the number of grinders, chippers and mulching
machines in operation. Contractor will also report damages to private property caused by the
debris operation or damage claims made by citizens and such other information as may be
required to completely describe the daily conduct of Contractor’s operations.

6.2.2 Weekly Summaries:
A summary of all information contained in the daily reports as set out in Section 6.2.1 of this
Contract or in a format required by County.

6.2.3 Report Delivery:
The scheduling, point of delivery and receiving personnel for the debris operations report will be
directed by County in consultation with Contractor.

6.2.4 Final Project Closeout:
Upon final inspection and/or closeout of the project by County, Contractor shall prepare and
submit a detailed description of all debris management activities to include, but not be limited to
the total volume, by type of debris hauled, reduced and/or disposed of, plus the total cost of the
project invoiced to County. Contract will provide any other additional information as may be
necessary to adequately document the conduct of the debris management operations for County
and/or government.
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6.3 Additional Supporting Documentation:
Contractor shall submit sufficient reports and/or documentation for debris loading, hauling, disposal, and
load capacity measurements, and any other services provided by Contractor as may be required by County
and/or other governmental entity to support requests for debris project reimbursement from external
funding sources.

6.4 Report Maintenance:
Contractor will be subject to audit by federal, state and local agencies pursuant to this Contract.
Contractor will maintain all reports, records, debris reporting tickets and contract correspondence for a
period of not less than three (3) years.

6.5 Contract File Maintenance:
Contractor will maintain this Contract and the invoices that are generated for Contracted services for a
period of five (5) years or the period of standard record retention of County, whichever is longer. Public
records law requires that all records that are not exempt, must be made available upon request by the
public. COUNTY may unilaterally cancel this contract for refusal to comply with this provision.

7.0 UNIT PRICES and PAYMENTS
(See Attachment - Schedule of Value) - Section A - D

7.1 Core Services, Stumps, Hazardous Limbs & Tree Removal
(See Attachment - Schedule of Value) - Section A

7.2 Specialty Removal & Restoration
(See Attachment - Schedule of Value) - Section B

7.3 Specialized Labor & Work Crews
(See Attachment - Schedule of Value) - Section C

7.4 Equipment
(See Attachment - Schedule of Value) - Section D

7.5 Billing Cycle:
Contractor shall invoice County on a 30 day basis reflecting the close of business on the last working day
of the billing period. Serialized debris reporting tickets and disposal site verification of the actual cubic
yardage for each load of debris or itemized stumps will support all invoices. Electronic copies of
supporting documentation may be used if approved by the County.

7.5 Ineligible Work:
Contractor will not be paid for the removal, transportation, storage, reduction and/or disposal of any
materials or stumps that were determined by County and/or government agency as ineligible debris and for
which the Contractor was not formally authorized to perform by the County.

7.5.1 Eligibility Inspections:
Contractor and County or its representatives shall inspect each load to verify that the contents are
in accordance with the accepted definition of eligible debris as set out in Section 1.1 of this
Contract.

7.5.2 Eligibility Determinations:
If any load is determined to contain material that does not meet the definition of eligible debris,
e.g. debris collected from private property or not at the request of the County or its representatives,
the load will be directed to an alternate disposal or processing facility. No payment will be
approved and Contractor will not invoice County for ineligible loads. County, through its
authorized representative, will be the sole judge as to whether the material conforms to the
definition of eligible debris, and its decision will be final.
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7.6 Unit Price/Service Negotiations:
Unknown and/or unforeseen events or conditions may require an adjustment to the stated unit prices in
Sections 7.1 and 7.2 of this Contract. Any amendments, extensions, or changes to the scope of services or
unit prices are subject to full negotiations between County and Contractor and subject to the review of the
government.

In addition, all costs related to labor, materials, and equipment shall be fair, reasonable, and consistent
with costs set forth in the schedule of values and with the most current version of the Federal Emergency
Management Agency's Schedule of Equipment Rates, to be applied at all times for implementation of this
Contract.

7.7 Specialized Services:
Contractor may invoice County for costs incurred to mobilize and demobilize specialized equipment
required to perform services in addition to those specified under Section 1.0 of this Contract. Additional
specialized services will only be performed when directed by the County. The rate for specialized services
shall be in accordance with the rates provided in the Schedule of Values. Items not included shall be
negotiated and shall be fair and reasonable as determined by the County.

END OF SECTION
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SUPPLEMENTARY CONDTIONS
CONTRACT PROVISIONS FOR NON-FEDERAL ENTITY CONTRACTS UNDER FEDERAL AWARDS

All contracts awarded by a recipient shall contain the following provisions as applicable.

Notice: Awarded Bidder and all associated contractors are considered recipients therefore the following provisions
must be included in all contract provisions; inclusive those of the subcontractor when and where applicable.

1. TERMINATION FOR CAUSE AND/OR CONVENIENCE:

1.1 The County, by written notice to the Contractor, may terminate this Agreement with or without cause, in
whole or in part, when the County determines in its sole discretion that it is in the County’s best interest to do
s0. In the event of termination the Contractor will not incur any new obligations for the terminated portion of
the Agreement after the Contractor has received notification of termination.

1.2 If the Agreement is terminated before performance is completed, the Contractor shall be paid only for that
work satisfactorily performed for which costs can be substantiated. Such payment, however, may not exceed
an amount that is the same percentage of the Agreement price as the amount of work satisfactorily completed
is a percentage of the total work called for by this Agreement. All work in progress shall become the property
of the County and shall be turned over promptly by the Contractor.

2. EQUAL EMPLOYMENT OPPORTUNITY:
2.1 During the performance of this contract, the contractor agrees as follows:

(1) The contractor will not discriminate against any employee or applicant for employment because of race,
color, religion, sex, sexual orientation, gender identity, or national origin. The contractor will take
affirmative action to ensure that applicants are employed, and that employees are treated during
employment, without regard to their race, color, religion, sex, sexual orientation, gender identity, or
national origin. Such action shall include, but not be limited to the following: Employment, upgrading,
demotion, or transfer, recruitment or recruitment advertising; layoff or termination; rates of pay or other
forms of compensation; and selection for training, including apprenticeship. The contractor agrees to post
in conspicuous places, available to employees and applicants for employment, notices to be provided by
the contracting officer setting forth the provisions of this nondiscrimination clause.

(2) The contractor will, in all solicitations or advertisements for employees placed by or on behalf of the
contractor, state that all qualified applicants will receive consideration for employment without regard to
race, color, religion, sex, sexual orientation, gender identity, or national origin.

(3) The contractor will not discharge or in any other manner discriminate against any employee or applicant
for employment because such employee or applicant has inquired about, discussed, or disclosed the
compensation of the employee or applicant or another employee or applicant. This provision shall not
apply to instances in which an employee who has access to the compensation information of other
employees or applicants as a part of such employee's essential job functions discloses the compensation of
such other employees or applicants to individuals who do not otherwise have access to such information,
unless such disclosure is in response to a formal complaint or charge, in furtherance of an investigation,
proceeding, hearing, or action, including an investigation conducted by the employer, or is consistent with
the contractor's legal duty to furnish information.

(4) The contractor will send to each labor union or representative of workers with which it has a collective
bargaining agreement or other contract or understanding, a notice to be provided by the agency contracting
officer, advising the labor union or workers' representative of the contractor's commitments under section
202 of Executive Order 11246 of September 24, 1965, and shall post copies of the notice in conspicuous
places available to employees and applicants for employment.

(5) The contractor will comply with all provisions of Executive Order 11246 of September 24, 1965, and of
the rules, regulations, and relevant orders of the Secretary of Labor.

(6) The contractor will furnish all information and reports required by Executive Order 11246 of September
24, 1965, and by the rules, regulations, and orders of the Secretary of Labor, or pursuant thereto, and will
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permit access to his books, records, and accounts by the contracting agency and the Secretary of Labor for
purposes of investigation to ascertain compliance with such rules, regulations, and orders.

(7) In the event of the contractor's non-compliance with the nondiscrimination clauses of this contract or with
any of such rules, regulations, or orders, this contract may be canceled, terminated or suspended in whole
or in part and the contractor may be declared ineligible for further Government contracts in accordance
with procedures authorized in Executive Order 11246 of September 24, 1965, and such other sanctions
may be imposed and remedies invoked as provided in Executive Order 11246 of September 24, 1965, or
by rule, regulation, or order of the Secretary of Labor, or as otherwise provided by law.

(8) The contractor will include the provisions of paragraphs (1) through (8) in every subcontract or purchase
order unless exempted by rules, regulations, or orders of the Secretary of Labor issued pursuant to section
204 of Executive Order 11246 of September 24, 1965, so that such provisions will be binding upon each
subcontractor or vendor. The contractor will take such action with respect to any subcontract or purchase
order as may be directed by the Secretary of Labor as a means of enforcing such provisions including
sanctions for noncompliance: Provided, however, that in the event the contractor becomes involved in, or
is threatened with, litigation with a subcontractor or vendor as a result of such direction, the contractor
may request the United States to enter into such litigation to protect the interests of the United States.

3. CONTRACT WORK HOURS & SAFETY STANDARDS (40 U.S.C. 3701-3708).:

3.1 Where applicable, all contracts awarded by the non-Federal entity in excess of $100,000 that involve the
employment of mechanics or laborers must include a provision for compliance with 40 U.S.C. 3702 and 3704,
as supplemented by Department of Labor regulations (29 C.F.R. Part 5). Under 40 U.S.C. 3702 of the Act,
each contractor must be required to compute the wages of every mechanic and laborer on the basis of a
standard work week of 40 hours. Work in excess of the standard work week is permissible provided that the
worker is compensated at a rate of not less than one and a half times the basic rate of pay for all hours worked
in excess of 40 hours in the work week. The requirements of 40

3.2 U.S.C. 3704 are applicable to construction work and provide that no laborer or mechanic must be required to
work in surroundings or under working conditions which are unsanitary, hazardous or dangerous. These
requirements do not apply to the purchases of supplies or materials or articles ordinarily available on the open
market, or contracts for transportation or transmission of intelligence.

4. CLEANAIR ACT & FEDEARL WATER POLLUTION CONTROL ACT
4.1 Contractor agrees to comply with all applicable standards, orders or regulations issued pursuant to the Clean
Air Act (42 U.S.C. 7401-7671q) and the Federal Water Pollution Control Act as amended (33 U.S.C. 1251-
1387), and will report violations to FEMA and the Regional Office of the Environmental Protection Agency
(EPA).

5. ENERGY POLICY AND CONSERVATION ACT
5.1 Contractor must follow any mandatory standards and policies relating to energy efficiency which are contained
in the state energy conservation plan issued in compliance with the Energy Policy and Conservation Act (42
U.S.C. 6201).

6. SUSPENSION AND DEBARMENT
6.1 This contract is a covered transaction for purposes of 2 C.F.R. pt. 180 and 2 C.F.R. pt. 3000. As such the
contractor is required to verify that none of the contractor, its principals (defined at 2 C.F.R. § 180.995), or its
affiliates (defined at 2 C.F.R. § 180.905) are excluded (defined at 2 C.F.R. § 180.940) or disqualified (defined
at 2 C.F.R. 8180.935).

6.2 The contractor must comply with 2 C.F.R. pt. 180, subpart C and 2 C.F.R. pt. 3000, subpart C and must
include a requirement to comply with these regulations in any lower tier covered transaction it enters into.

6.3 This certification is a material representation of fact relied upon by (insert name of subgrantee). If it is later
determined that the contractor did not comply with 2 C.F.R. pt.180, subpart C and 2 C.F.R. pt. 3000, subpart
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C, in addition to remedies available to Lee County, the Federal Government may pursue available remedies,
including but not limited to suspension and/or debarment.

6.4 The bidder or proposer agrees to comply with the requirements of 2 C.F.R. pt. 180, subpart C and 2 C.F.R. pt.
3000, subpart C while this offer is valid and throughout the period of any contract that may arise from this
offer. The bidder or proposer further agrees to include a provision requiring such compliance in its lower tier
covered transactions.”

7. BYRD ANTI-LOBBYING AMENDMENT

7.1 Contractors who apply or bid for an award of $100,000 or more shall file the required certification. Each tier
certifies to the tier above that it will not and has not used Federal appropriated funds to pay any person or
organization for influencing or attempting to influence an officer or employee of any agency, a member of
Congress, officer or employee of Congress, or an employee of a member of Congress in connection with
obtaining any Federal contract, grant, or any other award covered by 31 U.S.C. § 1352. Each tier shall also
disclose any lobbying with nonfederal funds that takes place in connection with obtaining any Federal award.
Such disclosures are forwarded from tier to tier up to the recipient.

8. RECORDS
8.1 Contractor shall provide, when requested, access by the County, Federal granting agency, the Comptroller
General of the United States, or any of their duly authorized representatives to any books, documents, papers,
and records of the contractor which are directly pertinent to this contract for the purpose of making audit,
examination, excerpts, and transcriptions.

8.2 Contractor shall retain all records associated with contract for three (3) years after final payments and all other
pending matters are closed.

9. RECOVERED MATERIALS

9.1 Contractor must comply with section 6002 of the Solid Waste Disposal Act, as amended by the Resource
Conservation and Recovery Act. The requirements of Section 6002 include procuring only items designated in
guidelines of the Environmental Protection Agency (EPA) at 40 CFR part 247 that contain the highest
percentage of recovered materials practicable, consistent with maintaining a satisfactory level of competition,
where the purchase price of the item exceeds $10,000 or the value of the quantity acquired during the
preceding fiscal year exceeded $10,000; procuring solid waste management services in a manner that
maximizes energy and resource recovery; and establishing an affirmative procurement program for
procurement of recovered materials identified in the EPA guidelines. [78 FR 78608, Dec. 26, 2013, as
amended at 79 FR 75885, Dec. 19, 2014]

10. REMEDIES
10.1 In the event the Contractor fails to satisfactorily perform or has failed to adhere to the terms and conditions
under this Agreement, the County may, upon fifteen (15) calendar days written notice to the Contractor and
upon the Contractor's failure to cure within those fifteen (15) calendar days, exercise any one or more of the
following remedies, either concurrently or consecutively:

10.1.1 Withhold or suspend payment of all or any part of a request for payment.

10.1.2 Require that the Contractor refund to the County any monies used for ineligible purposes under
the laws, rules and regulations governing the use of these funds.

10.1.3 Exercise any corrective or remedial actions, to include but not be limited to:
e requesting additional information from the Contractor to determine the reasons for or the
extent of non-compliance or lack of performance;
e issuing a written warning to advise that more serious measures may be taken if the situation is
not corrected;
e advising the Contractor to suspend, discontinue or refrain from incurring costs for any
activities in question; or
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e requiring the Contractor to reimburse the County for the amount of costs incurred for any
items determined to be ineligible.

10.2 Pursuing any of the above remedies will not keep the County from pursuing any other rights or remedies
which may be otherwise available under law or in equity. If the County waives any right or remedy in this
Agreement or fails to insist on strict performance by the Contractor, it will not affect, extend or waive any
other right or remedy of the County, or affect the later exercise of the same right or remedy by the County
for any other default by the Contractor.

END OF SECTION
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LEE COUNTY DOCUMENT MANAGEMENT FORM

Invitation to Bid
RFP160257LAC, DISASTER RECOVERY SERVICES FOR LEE COUNTY

These forms are required and should be submitted with all submissions. If it is determined that forms in this
selection are not applicable to your company or solicitation they should be marked “N/A or Not Applicable”
across the form in large letters and returned with your submission package. The original must be a manually
signed original. Include additional copies, if specified, in the Solicitation documents.

REQUIRED STATUS
FORM # TITLE / DESCRITPION (?Requlifriibgﬁtal?beleet;uired, CXEQE%IT:F

1 Solicitation Response Form Required

la Proposal Form Required

1b Business Relationship Disclosure Requirement If Applicable

2 Affidavit Certification Immigration Laws Required

3 Reference Survey Required

4 Negligence or Breach of Contract Disclosure Form Required

5 Affidavit Principal Place of Business Not Applicable

6 Sub-Contractor List Required

7 Public Entity Crime Form Required

8 Trench Safety Not Applicable

9 Bid Bond Not Applicable

10 Certification Regarding Lobbying Required

* Proposal Label Required

* Inclusion of any licenses of certifications requested. If Applicable

It 1s the Bidder’s responsibility to review the submittal request in its entirety and ensure that all submittal
requirements are included within you submission package.

It is the Bidder’s responsibility to ensure the Solicitation Response is mailed or delivered in time to be
received no later than the specified opening date and time. (If solicitation is not received prior to deadline it
cannot be considered or accepted.)
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Form 1 — Solicitation Response Form
LEeE COUNTY PROCUREMENT MANAGEMENT

=N [ EE COUNTY SOLICITATION RESPONSE FORM
SOUTHWEST FLORID A

Date Submitted: Deadline Date: 12/7/2016
SOLICITATION IDENTIFICATION: RFP160257LAC

SoLicITATION NAME: Disaster Recovery Services for Lee County

COoMPANY NAME:

NAME & TITLE: (TYPED ORPRINTED)

BUSINESS ADDRESS: (PHYSICAL)
CORPORATE OR MAILING ADDRESS:
I SAME ASPHYSICAL

ADDRESS MUST MATCH SUNBIZ.ORG

E-MAIL ADDRESS:
PHONE NUMBER: FAX NUMBER:

NOTE REQUIREMENT: IT IS THE SOLE RESPONSIBILITY OF THE VENDOR TO CHECK LEE COUNTY
PROCUREMENT MANAGEMENT WEB SITE FOR ANY ADDENDA ISSUED FOR THIS PROJECT. THE
COUNTY WILL POST ADDENDA TO THIS WEB PAGE, BUT WILL NOT NOTIFY.

In submitting this proposal, Proposer makes all representations required by the instructions to Proposer and further warrants
and represents that: Proposer has examined copies of all the solicitation documents and the following addenda:

No. Dated: No. Dated: No. Dated:

No. Dated: No. Dated: No. Dated:

Tax Payer Identification Number:

(1) Employer Identification Number -OF- (2) Social Security Number:
** |_ee County collects your social security number for tax reporting purposes only
Please submit a copy of your registration from the website www.sunbiz.org establishing the Proposer/firm as authorized
(including authorized representatives) to conduct business in the State of Florida, as provided by the Florida Department
of State, Division of Corporations.

1 Collusion Statement: Lee County, Fort Myers, Florida The undersigned, as Proposer, hereby declares that no person
or other persons, other than the undersigned, are interested in this solicitation as Principal, and that this solicitation is
submitted without collusion with others; and that we have carefully read and examined the specifications or scope of
work, and with full knowledge of all conditions under which the services herein is contemplated must be furnished,
hereby propose and agree to furnish this service according to the requirements set out in the solicitation documents,
specifications or scope of work for said service for the prices as listed on the county provided price sheet or (CCNA)
agree to negotiate prices in good faith if a contract isawarded.

2 Scrutinized Companies Certification:
Section 287.135, Florida Statutes, prohibits agencies from contracting with companies, for goods or services over
$1,000,000, that are on either the Scrutinized Companies with Activities in Sudan List, the Scrutinized Companies with
Activities in the Iran Petroleum Energy Sector List, the Scrutinized Companies that Boycott Israel List or engaged in a
Boycott of Israel (Beginning October 1, 2016), or been engaged in business operations in Cuba or Syria. Lists are
created pursuant to section 215.473, Florida Statutes.
As the person authorized to sign on behalf of Respondent, | hereby certify that the company identified above not listed
on either the Scrutinized Companies with Activities in Sudan List or the Scrutinized Companies with Activities in the
Iran Petroleum Energy Sector List. | understand that pursuant to section 287.135, Florida Statutes, the submission of a
false certification may subject company to civil penalties, attorney’s fees, and/or costs.
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Form#1 — Solicitation Form, Page 2

3 Business Relationship Disclosure Requirement: Sections 112.313(3) and 112.313(7), Florida Statutes, prohibit
certain business relationships on the part of public officers and employees, their spouses, and their children. See Part
111, Chapter 112, Florida Statutes and/or the brochure entitled "A Guide to the Sunshine Amendment and Code of
Ethics for Public Officers, Candidates and Employees" for more details on these prohibitions. However, Section
112.313(12), Florida Statutes (1983), provides certain limited exemptions to the above-referenced prohibitions,
including one where the business is awarded under a system of sealed, competitive bidding; the public official has
exerted no influence on bid negotiations or specifications; and where disclosure is made, prior to or at the time of the
submission of the bid, of the official's or his spouse's or child's interest and the nature of the intended business. The
Commission on Ethics has promulgated this form for such disclosure, if and when applicable to a public officer or
employee.
If this disclosure is applicable request form “INTEREST IN COMPETITIVE BID FOR PUBLIC BUSINESS”
(Required by 112.313(12)(b), Florida Statute (1983)) to be completed and returned with solicitation response. It is
the proposer’s responsibility to disclose this relationship, failure to do so could result in being declared non-
responsive.

[ |Business Relationship Applicable (request form) [ |Business Relationship NOT Applicable

4 Minority / Disadvantaged Business Enterprise proposer? If yes, attach a current certificate. Yes No

5 The proposer should carefully read all the solicitation documents. Any deviation or modification must be identified.
Failure to clearly identify any modifications in the space below may be grounds for the proposal being declared non-
responsive, or to have the award of the solicitation to be rescinded by the County. Attach separate page if necessary.

6 Are there any modifications to the solicitation or specifications? Yes X No
Modifications:
**No modifications are permitted for this project. Any request for modifications must be submitted 8 days

Prior to closing. The County reserves the right to accept or reject any modifications at its sole discretion.

ALL PROPOSALS MUST BE EXECUTED BY AN AUTHORIZED AUTHORITY OF THE PROPOSER
WITNESSED AND SEALED (1IF APPLICABLE)

Company Name (Name printed or typed)

Authorized Representative Name (printed or typed) (Affix Corporate Seal, if applicable)
Authorized Representative’s Title (printed or typed) Witnessed/Attested by: (Witness/Secretary name and title printed or typed)
Authorized Representative’s Signature Witness/Secretary Signature

Any blank spaces on the form(s), qualifying notes or exceptions, counter offers, lack of required submittals, or
signatures, on County’s Form may result in the submission being declared non-responsive by the County.
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Form la— Proposal Form

Lee County Procurement Management

=l LEE COUNTY PROPOSAL FORM

SOUTHWEST FLORIDA

Company Name:

Solicitation # RFP160257LAC  Solicitation Name Disaster Recovery Services for Lee County

Having carefully examined the “Terms and Conditions”, and the “Detailed Specifications”, all of which are contained
herein, propose to furnish the following which meet these specifications.

This page serves as a header/placeholder only. Please refer to the Excel document provided with the solicitation
for the complete Bid Schedule. The Excel document contains formulas for convenience, however it is the
Contractor’s responsibility to verify all pricing and calculations are CORRECT. Lee County is not responsible
for errors in formulas or calculations contained within Excel document(s).

REMINDER: In the event there is a discrepancy between the total quoted amount or the extended amounts
and the unit prices quoted, the unit prices will prevail and the corrected sum will be considered the quoted
price.

BID SCHEDULE:

The Bid Schedule excel workbook contains four (4) bid schedules in total; each placed on a separate tab. Pricing of
worksheet A, Core Services is the only pricing to be utilized for evaluation purposes, however pricing across all four
worksheets will be contracted and shall remain firm for the duration of the contract, inclusive of any renewals. Any
modifications in pricing or Bid Schedule items must be approved in writing from the Lee County Procurement
Management Office.

For a multi-year contract, the prices shown in table 7.1 would be adjusted on the anniversary date of Contract
according a percentage equal to the percent change in the Consumer Price Index as published in the U. S. Department
of Labor, Bureau of Labor Statistics. (CWURO0300SAO) is the established index.

Contractor(s) must provide pricing for all line items listed for all four (4) Bid Schedule worksheets. Failure to
complete the Bid Schedule Workbook in its” entirety may deem your firm as non-responsive.

The County will only accept bids submitted on bid forms provided by the County. Bids submitted on other forms,
other than those provided by the County, will deem Bidder as non-responsive and ineligible for award.

PRICING:
Pricing shall be inclusive of all labor, equipment, supplies, overhead, profit, material, and any other incidental costs
required to perform and complete all work as specified herein.

TERM:

The successful Proposer shall be responsible for furnishing and delivering to the Lee County requesting Department(s)
the commodity or services on an “as needed basis” for a three (3) year period. There may be an option to extend this
contract as specified in the Scope of Work or specifications upon the approval of both the County and the successful
Proposer at the time of extension or renewal for three (3), additional one (1) year periods. The County’s performance
and obligation to pay under this contract and any applicable renewal options is contingent upon appropriation of funds.

RFP 160257LAC, Disaster Recovery Services For Lee County



Ver 08/02/2016

Form 2 — Affidavit Certification of Immigration Laws

AFFIDAVIT CERTIFICATION IMMIGRATION LAWS

=it LEE COUNTY

SOUTHWEST FLORIDA

SOLICITATION NO.: RFP160257LAC SoLICITATION NAME: Disaster Recovery Services for Lee County

LEE COUNTY WILL NOT INTENTIONALLY AWARD COUNTY CONTRACTS TO ANY CONTRACTOR
WHO KNOWINGLY EMPLOYS UNAUTHORIZED ALIEN WORKERS, CONSTITUTING A VIOLATION OF
THE EMPLOYMENT PROVISIONS CONTAINED IN 8 U.S.C. SECTION 1324 a(e) {SECTION 274A(e) OF THE
IMMIGRATION AND NATIONALITY ACT (“INA”).

LEE COUNTY MAY CONSIDER THE EMPLOYMENT BY ANY CONTRACTOR OF UNAUTHORIZED
ALIENS A VIOLATION OF SECTION 274A(e) OF THE INA. SUCH VIOLATION BY THE RECIPIENT OF
THE EMPLOYMENT PROVISIONS CONTAINED IN SECTION 274A(e) OF THE INA SHALL BE
GROUNDS FOR UNILATERAL CANCELLATION OF THE CONTRACT BY LEE COUNTY.

PROPOSER ATTESTS THAT THEY ARE FULLY COMPLIANT WITH ALL APPLICABLE IMMIGRATION
LAWS (SPECIFICALLY TO THE 1986 IMMIGRATION ACT AND SUBSEQUENT AMENDMENTS).

Company Name:

Signature Title Date
STATE OF
COUNTY OF
The foregoing instrument was signed and acknowledged before me this day of
20 , by who has produced

(Print or Type Name)
as identification.
(Type of Identification and Number)

Notary Public Signature

Printed Name of Notary Public

Notary Commission Number/Expiration

The signee of this Affidavit guarantee, as evidenced by the sworn affidavit required herein, the truth and accuracy of
this affidavit to interrogatories hereinafter made. LEE COUNTY RESERVES THE RIGHT TO REQUEST
SUPPORTING DOCUMENTATION, AS EVIDENCE OF SERVICES PROVIDED, AT ANY TIME.
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Form 3 Reference Survey Lee County Procurement Management

REFERENCE SURVEY

= LEE COUNTY Solicitation: RFP160257LAC, Disaster Recovery Services for Lee County
SOUTHWEST FLORID A *A minimum of 3 are requested*
Section 1 Reference Respondent Information Please return completed form to:

FROM: Bidder/Proposer:

COMPANY: Due Date:

PHONE #: Total # Pages: 1

FAX #: Phone: Fax:

EMAIL: Bidder/Proposer E-Mail:

Section 2 Erter Bidder/Proposer Tnformation , 1T appTicable SimiTar Performed Project (SIader/Proposer 1o enter GeTalTs of & project performed Tor above reference respondeny) |
Proposer Name:
[Reference Project Name: Project Address: Project Cost:

Summarize Scope:

You as an individual or your company has been given as a reference on the project identified above. Please
provide your responses in section 3 below.

| Indicate: “Yes” or “No”

Section 3
1. Did this company have the proper resources and personnel by which to get the job done?

Were any problems encountered with the company’s work performance?

Were any change orders or contract amendments issued, other than owner initiated?
Was the job completed on time?
Was the job completed within budget?

On a scale of one to ten, ten being best, how would you rate the overall work

performance, considering professionalism; final product; personnel; resources.
Rate from 1 to 10. (10 being highest)

7. If the opportunity were to present itself, would you rehire this company?
8. Please provide any additional comments pertinent to this company and the work performed for you:

o g A w N

[Section 4 |

Reference Name (Print Name) Please submit non-Lee County employees as references

Reference Signature
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Form 4 -Negligence or Breach of Contract Disclosure Form REVISED 07/12/2016

ALLEGED NEGLIGENCE OR BREACH OF CONTRACT

=i . EFE COUNTY DISCLOSURE FORM

SOUTHWEST FLORIDA
Please fill in the form below. Provide each incident in regard to alleged negligence or breach of contract that has occurred overthe past 10 years. Please compete

in chronological order with the most recent incident on starting on page 1. Please do not modify this form (expansion of spacing allowed) or submit your own
variation.

Company Name:

Type of Incident | Incident Date | Plaintiff Case Number | Court Project Claim Reason Final Outcome
Alleged Negligence | And (Who took action County/State (initial circumstances) (who prevailed)
or Date Filed against your company)

Breach of Contract

Make as many copies of this sheet as necessary in order to provide a 10 year history of the requested information. If there is no action pending or action taken
in the last 10 years, complete the company name and write “NONE” in the first “Type of Incident” box of this page and return with your proposal package. This
form should also include the primary partners listed in your proposal. Do not include litigation with your company as the plaintiff. Final outcome should include
who prevailed and what method of settlement was made. If a monetary settlement was made the amount may remain anonymous.

Page Number: Of Total pages

Update the page number to reflect the current page and the total number of pages. Example: Page 3, of 5 total submitted pages of this form.
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Form 5 - Affidavit Principal Place of Business - NO TAPPLICABLE

AFFIDAVIT PRINCIPAL PLACE OF BUSINESS
Local Vendor Preference (Non-CCNA)
=5 EE O l ] | q TY (Lee County Ordinance No. 08-26)

SOUTHWEST FLORID A Location Identification (CCNA)

Instructions: Please complete all information that is applicable to your firm

Company Name:

Printed name of authorized signer Title
=
Authorized Signature Date

The signee of this Affidavit guarantee, as evidenced by the sworn affidavit required herein, the truth and accuracy of this
affidavit to interrogatories hereinafter made. LEE COUNTY RESERVES THE RIGHT TO REQUEST SUPPORTING
DOCUMENTATION, AS EVIDENCE OF SERVICES PROVIDED, AT ANY TIME.

Notary:
State of
County of
The foregoing instrument was signed and acknowledged before me this day of
|
20 ' who has produced
as identification (or personally known)
Type of D and number

=
Notary Public Signature Notary Commission Number and expiration
1. Principal place of business is located within the boundaries Lee County

of: Collier County

Non-Local

Local Business Tax License #
2. Address of Principal Place of Business:
3. Number of years at this location years
4. Have you provided goods or services to Lee County on a *If yes, attach contractual history for

regular basis within the past 3 consecutive years Yes* No  past 3 consecutive years

5. Size of Facility (i.e. office, sales area, warehouse, storage yard, etc.)

6.  Number of available employees for this contract
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Form 6-Sub-contractor List

=l LEE COUNTY

SOUTHWEST FLORIDA

SuB-CONTRACTOR LIST

Sub-contractor Name

Area Of Work

Point Of Contact Or
Project Supervisor

Phone Number
and Email

Qualified
MBE / DBE
Yes/No

Amount or
Percentage
of Total

Please include sub-contractors name, area of work (i.e. mechanical, electrical, etc.) and a valid phone number and email. Also include the

dollar value or percentage that the sub-contractor will be performing. If sub-contractors qualify as Minority / Disadvantaged Business
Enterprise (MBE / DBE) contractors, please attach a current certificate.
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Ver 08/02/2016
Form 7: Public Entity Crime Form Page 1 of 2

This form must be signed and sworn to in the presence of a notary public or other officer authorized to administer oaths.

1. This sworn statement is submitted to

(Print name of the public entity)

by.

(Print individual’s name and title)

for

(Print name of entity submitting sworn statement)

whose business address is

(If applicable) its Federal Employer Identification Number (FEIN) is

(If the entity has no FEIN, include the Social Security Number of the individual signing this sworn
statement: On the attached sheet.) Required as per IRS Form W-9.

2. I understand that a “public entity crime” as defined in Paragraph 287.133(1) (g), Florida Statutes, means a violation of
any state or federal law by a person with respect to and directly related to the transaction of business with any public
entity or with an agency or political subdivision of any other state or with the United States, including but not limited to,
and bid or contract for goods or services to be provided to any public entity or agency or political subdivision or any other
state or of the Unites States, and involving antitrust, fraud, theft, bribery, collusion, racketeering, conspiracy, or material
misrepresentation.

3. I understate that “convicted” or “conviction” as defined in Paragraph 287.133(1) (b), _Florida Statutes, means a finding of
guilt or a conviction of a public entity crime, with or without an adjudication of guilt, in any federal or state trial court of
record relating to charges brought by indictment or information after July 1, 1989, as a result of a jury verdict, nonjury
trial, or entry of a plea of guilty or nolo contendere.

4, I understand that “affiliate” as defined in Paragraph 287.133(1)(a), Florida Statutes, means:
1. A predecessor or successor of a person convicted of a public entity crime:
or:
2. An entity under the control of any natural person who is active in the management of the entity and who

has been convicted of a public entity crime. The term “affiliate” includes those offices, directors,
executives, partners, shareholders, employees, members and agents who are active in the management
of the affiliate. The ownership by one person of shares constituting a controlling interest in another
person, or a pooling of equipment or income among persons when not fair market value under an arm’s
length agreement, shall be a facie case that one person controls another person. A person who
knowingly enters into a joint venture with a person who has been convicted of a public entity crime in
Florida during the preceding 36 months shall be considered an affiliate.

5. I understand that a “person” as defined in Paragraph 287.133(1) (c), Florida Statutes, means any natural person or entity
organized under the laws of any state or of the United States with the legal power to enter a binding contract and which
bids or applies to bid on contracts for the provision of goods or services let by a public entity, or which otherwise
transacts or applies to transact business with a public entity. The term “person” includes those officers, directors,
executives, partners, shareholders, employees, members, and agents who are active in management of the entity.

6. Based on information and belief, the statement which | have marked below is true in relation to the entity submitting
those sworn statement. (Please indicate which statement applies.)

Neither the entity submitted this sworn statement, nor any officers, directors, executives, partners, shareholders,
employees, members, and agents who are active in management of an entity nor affiliate of the entity have been charged
with and convicted of a public entity crime subsequent to July 1, 1989.
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Public Entity Crime Form

Page 2 of 2

The entity submitting this sworn statement, or one or more of the officers, directors, executives, partners,
shareholders, employees, member, or agents who are active in management of the entity, or an affiliate of the entity have

been charged with and convicted of a public entity crime subsequent to July 1, 1989.

The entity submitting this sworn statement, or one or more of its officers, directors, executives, partners,
shareholders, employees, member, or agents who are active in management of the entity, or an affiliate of the entity has
been charged with and convicted of a public entity crime subsequent to July 1, 1989. However, there has been subsequent
proceeding before a Hearing Officer of the State of Florida, Division of Administrative Hearing and the Final Order
entered by the Hearing Officer determined that it was not in the public interest to place the entity submitting this sworn

statement on the convicted vendor list. (Attach a copy of the final order)

| UNDERSTAND THAT THE SUBMISSION OF THIS FORM TO THE CONTRACTING OFFICER FOR THE PUBLIC
ENTITY IDENTIFIED IN PARAGRAPH 1 (ONE) ABOVE IS FOR THAT PUBLIC ENTITY ONLY AND, THAT THIS FORM
IS VALID THROUGH DECEMBER 31 OF THE CALENDAR YEAR IN WHICH IS FILED. | ALSO UNDERSTAND THAT I
AM REQUIRED TO INFORM THE PUBLIC ENTITY PRIOR TO ENTERING INTO A CONTRACT IN EXCESS OF THE
THRESHOLD AMOUNT PROVIDED IN SECTION 287.017, FLORIDA STATUTES, FOR CATEGORY TWO OR ANY

CHANGE IN THE INFORMATION CONTAINED IN THIS FORM.

(Signature)

(Date)
STATE OF
COUNTY OF

PERSONALLY APPEARED BEFORE ME, the undersigned authority,

(Name of individual signing)
who, after first being sworn by me, affixed his/her signature in the space provided above on this day
of , 2

(NOTARY PUBLIC)

My Commission Expires:
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Form#8: Trench Safety - NOT APPLICABLE

TRENCH SAFETY

Contractor/Vendor acknowledges that included in the appropriate solicitation items of the solicitation and in the Total solicitation
price are costs for complying with the Florida Trench Safety Act (90-96, Laws of Florida) effective October 1, 1990. The
contractor/vendor further identifies the costs of such compliance to be summarized below:

Trench Safety Units of Unit Unit Extended
Measure Measure (Quantity) Cost Cost
(Description) (LF, SF)

A.

B.

C.

D.

TOTAL $

If applicable, the contractor/vendor certifies that all trench excavation done within his control in excess of five (5") feet in depth
shall be in accordance with the Florida Department of Transportation's Special Provisions Article 125-1 and Sub-article 125-4.1
(TRENCH EXCAVATION SAFETY SYSTEM AND SHORING, SPECIAL-TRENCH EXCAVATION).

Failure to complete the above may result in the solicitation being declared non-responsive.

(Signature)

(Company Name)

STATE OF

COUNTY OF

The foregoing instrument was acknowledged before me this day of by (name
and title of corporate officer) of (name of corporation), a (state or place of incorporation)
corporation, on behalf of the corporation. He/she is personally known to me or has produced (type of

identification) as identification.

(signature line for notary public)

(name of notary typed, printed or stamped)

(title or rank)
My commission expires:

(serial number, if any)
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Form 9: Bid Bond - NOTAPPLICABLE

BID BOND
Complete EITHER Lee County Paper Bid Bond OR provide cashier’s check
KNOW ALL MEN BY THESE PRESENTS, that we

as Principal, and

(BIDDER'S Name)
a Corporation licensed to do

(Surety's Name
business under the laws of the State of Florida as a Surety, are held and firmI?_/ bound unto LEE COUNTY
BfOFAI\R% OF COUNTY COMMISSIONERS, LEE COUNTY, FLORIDA, a Political Subdivision of the State
of Florida,
in the SUM OF ] ]
for the payment whereof, well and truly to be made, we bind ourselves, our heirs, successors, personal
representatives and assigns, jointly and severally, firmly, by these presents.

SIGNED AND SEALED this day of ,

WHEREAS, said Principal is herewith submitting a Proposal for the construction of:

NOW, THEREFORE, the condition of the above obligation is such that if said Principal shall be awarded the
Contract upon said Proposal within the specified time and shall enter into a written Contract, satisfactory in
form, provide an acceptable Public Payment & Performance Bond from a Surety acceptable to the COUNTY
and provide other Insurance as may be required to the COUNTY within seven (7) calendar days after the
written Notice of Award date, or within such extended period as the COUNTY may grant, then this obligation
shall be null and void; otherwise said Principal and Surety shall pay to said COUNTY in money the difference
between the amount of the Bid of said Principal and the amount for which said COUNTY may legally contract
with another party to perform said work, if the latter amount be in excess of the former, together with any
expenses and reasonable attorney's fees incurred by said COUNTY if suit be brought here on, but in no event
shall said Surety's liability exceed the penal sum hereof plus such expenses and attorney's fees. For purposes
of unsuccessful bid protests filed by the Principal herein, this obligation shall bind the Surety to pay costs and
damages associated with the bid protest or delays to the project upon a finding from the Board of County
Commissioners for Lee County that the bid protest was frivolous and/or lacked merit. The liability of the
Surety shall not exceed the penal sum of the bid bond.

Witness as to Principal: . (SEAL)
(Principal)

(By) Printed Name

Witness as to Surety: (SEAL)

(Surety's Name)

(By-As Attorney-in-Fact, Surety)

Affix Corporate Seals and attach proper Power of Attorney for Surety.
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Form 10 - Anti-Lobbying Certification

CERTIFICATION REGARDING LOBBYING

Certification For Contracts, Grants, Loans, And Cooperative Agreements
The undersigned certifies, to the best of his or her knowledge and belief, that:

1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to
any person for influencing or attempting to influence an officer or employee of an agency, a Member
of Congress, an officer or employee of Congress, or an employee of a Member of Congress in
connection with the awarding of any Federal contract, the making of any Federal grant, the making of
any Federal loan, the entering into of any cooperative agreement, and the extension, continuation,
renewal, amendment, or modification of any Federal contract, grant, loan, or cooperative agreement.

@) If any funds other than Federal appropriated funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress,
an officer or employee of Congress, or an employee of a Member of Congress in connection with this
Federal contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit
Standard Form-LLL, Disclosure Form to Report Lobbying," in accordance with its instructions.

3) The undersigned shall require that the language of this certification be included in the award
documents for all subawards at all tiers (including subcontracts, subgrants, and contracts under
grants, loans, and cooperative agreements) and that all subrecipients shall certify and disclose
accordingly.

This certification is a material representation of fact upon which reliance was placed when this transaction
was made or entered into. Submission of this certification is a prerequisite for making or entering into this
transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required
certification shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for each
such failure.

Signature/Authorized Certifying Official Typed Name and Title

Applicant/Organization Date Signed
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Sealed Proposal Label

Cut along the outer border and affix this label to your sealed
solicitation envelope to identify it as a “Sealed
Submission/Proposal”.

PROPOSAL DOCUMENTS « DO NOT OPEN

SOLICITATION NoO.: RFP160257LAC

. Disaster Recovery Services for Lee County
SOLICITATION TITLE:

DATE DUE: Wednesday, December 7, 2016
TIME DUE: Prior to: 2:30 PM

SUBMITTED BY:

(Name of Company)

e-mail address Telephone

DELIVER TO: Lee County Procurement Management
1500 Monroe Street, 4™ Floor

Fort Myers FL 33901
Note: proposals received after the time and date above will not be accepted.

Lee County Procurement Management
1500 Monroe Street, 4™ Floor

Fort Myers, FL 33901

(239) 533-8881
www.leegov.com/procurement

PLEASE PRINT CLEARLY
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