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INTRODUCTION 

Re: RFP 220232SML Custodial Services for North Zone Lee County 

Headquarters Location and Contact: 
Kevin McCann, President   Phone:  770-740-1613 
1325 Union Hill Industrial Court, Suite A  Fax:       770-475-7720 
Alpharetta, GA 30004  

RFP Contact: Andrea Nugent, Proposal Manager, anugent@amfacility.com 

FEIN:  58-1950842 

 Incorporated in the state of Georgia, May 1991, under the name of Atlanta
Building Maintenance Company, Inc., to provide janitorial/custodial services.

 In December of 2007, the company name was changed to American Facility
Services, Inc. to reflect our growing geographic presence.

 Corporate Officers/ Owners:  Kevin McCann, President and Harold Angel, Vice-
President

 Providing exceptional janitorial cleaning services, custodial services, emergency
clean-ups, construction clean-ups and light maintenance services for over 26
years.

 Revenues of over $50 Million.

 Bonding capacity in excess of $20 Million.

 Employs over 1,000 people nationwide.

 Corporate mission: to provide creative cleaning solutions that fully satisfy our
customer’s needs at an excellent value, enabling growth and financial soundness.
To accomplish this mission we believe customer satisfaction is our first
responsibility.  To provide the best value to our customer, we are committed to
quality with integrity in everything we do.

 American Facility Services currently conducts business in nine southeastern
states and has over 500 contracts in place, serving both the public and private
sector.
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1. QUALIFICATIONS

American Facility Services Company, Inc. (AFS), 1325 Union Hill Industrial Court, Suite A, 
Alpharetta, GA 30004, is a widely respected commercial janitorial firm.  Established May 15, 
1991, as a Georgia Corporation, we began providing janitorial and custodial services for private 
organizations and governmental agencies under the name of Atlanta Building Maintenance 
Company, Inc.  In December, 2007, the name was changed to better reflect our nationwide 
presence.  We have a long, successful history of performing work in the Southeast and are in 
good standing with federal, state, and municipal jurisdictions. We currently conduct business in 
nine southeastern states and has approximately 600 permanent employees, over 500 contracts 
in place, and services over 35 million square feet. Our range of customers is wide, from small 
offices to large contracts with multiple facilities requiring specific considerations and the majority 
of our customers renew their contracts with us.   

AFS has numerous contracts with many public agencies, some of which are provided as 
references. We currently work with Lee County, City of Atlanta, the City of Fort Worth (TX), 
Forsyth County (NC), and Pinellas County (FL), to name a few.  These city and county 
government projects include a variety of building types and specifications.  AFS is fully capable 
of providing the services needed to meet the needs of the user, the contract specifications and 
meeting those needs in a cost-effective manner. 

For this project, our primary objectives will be to ensure that all services are performed on 
schedule and to your complete satisfaction. The scope of work and requirements of this RFP 
are very much within our abilities to accomplish and we take no exceptions to the terms and 
conditions.   American Facility Services, Inc. has extensive experience with various facility 
specifications and requirements, as listed in our references. We fully understand and meet all of 
the requirements for this project.   

FINANCIAL QUALIFICATIONS 

Our financial strength is demonstrated by our annual sales volume, which exceeds 
$50,000,000.  We have grown at an annual rate of approximately 10% over the past five years 
and anticipate the same growth for the future by maintaining, monitoring and improving upon the 
quality of our services. Additionally, we have a $20M bonding capacity with insurance coverage 
that exceeds industry standards. We are registered with Dunn & Bradstreet, under DUNS 
Number 78-451-9977. The Bank of North Georgia has been primary banking institution since 
1991 and will provide a reference letter upon request. 

AFS owns our office building and warehouse at our corporate headquarters and have been at 
this location for over twelve years.   AFS has the financial resources to ensure that we are able 
to provide the necessary equipment, chemicals, cleaning supplies and personnel to maintain 
this contract for custodial services and will be ready to proceed upon receipt of a notice to 
proceed.  Also, AFS has the financial means to ensure our employees and any sub-contractors 
are paid on time each pay period.   
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2. REFERENCES

The following are examples of our recent experience providing contract services to government 
agencies. These references are provided for your use to contact to validate our ability to provide 
long-term, outstanding janitorial service.   

Synovus Bank  
8025 Westside Parkway 
Alpharetta, GA 30004 
Contact: Tim Akins, Procurement Manager 
Phone:   407-839-6208 
Email:     timakins@synovus.com 
Amount: $1,770,000/year 

AFS provides janitorial services for over 150 locations in GA, FL, and SC totaling over 
1,750,000 SF.  Contract began in 2009.    

Pinellas County 
400 S. Ft. Harrison Ave. 
Clearwater, FL 33756 
Contact: Holly Conner, Contract Administration Coordinator 
Phone:  727-453-3218
FAX:  727-464-3374
Email:  hconner@pinellascounty.org
Contract: $2,208,000 per year

AFS provides janitorial services for 63 county buildings including Public Safety Campus, 
Medical Clinic, Justice Center, totaling over 2.6 million SF.  Contract began in July, 2018. 

City of Titusville 
555 S. Washington Ave. 
Titusville, FL 32796 
Contact: Joseph Arena, Facilities Supervisor 
Phone:  321-567-3820
FAX:  321-383-5628
Email:  Joey.arena@titusville.com
Contract: $211,000 per year

Since February, 2016, AFS has provided complete janitorial services for the police department. 
In November, 2020, services for 11 additional buildings were added for a total of over 110,000 
SF serviced.  

REFERENCES – STATEMENT OF UNDERSTANDING 
AFS understands that Lee County reserves the right to evaluate AFS on our past performance 
and prior dealings with Lee County as part of their experience criteria.  
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3. PLAN OF APPROACH

Since AFS is a current janitorial services provider to Lee County, there will be a seamless 
transition to this new contract. In the event that AFS is awarded facilities that we are not 
currently servicing for Lee County, we will facilitate a seamless transition from the former 
janitorial service provider to AFS, utilizing the following Implementation Plan, which helps to 
ensure all aspects of the contract requirements are being managed efficiently and effectively 
from the beginning of the contract term.  AFS also utilizes a detailed Schedule of Tasks and 
comprehensive Quality Control Plan to ensure all work is completed on time and to the highest 
standards.  

American Facility Services will provide an orientation session for all current and new service 
workers and supervisors to introduce them to our company and excite them about joining the 
American Facility Services team. Following this orientation session, and within the first two 
weeks after the contract start date, all employees will be given cleaning procedure classes, 
safety training and hazardous waste training. The Contract Manager will prepare the cleaning 
schedules for tasks outside the daily requirements.  Log forms and inspection forms will be 
reviewed with the supervisors and cleaning crew and implemented for use.   

All employees will have a job designation and work description will encompass all tasks within 
the scope of work.  Every cleaner will understand the scope of work and will understand their 
daily duties will change in order to fully and completely clean the building. This will also include 
project and weekly work.   Any absenteeism or time off will be covered by our floater staff.  Our 
Floor Techs as well as our staff will have like-new or brand-new equipment to start the contract. 
The floor staff will have working knowledge of all facilities and also have a complete 
understanding of the scope of work.  All floor burnishing, restroom scrubbing and any carpet 
cleaning will proactively be scheduled so the Contract Manager as well as each site 
representative will know when that work has been scheduled. 

AFS is currently servicing over 60 million square feet with over 100 different clients. Our steady 
growth over the past 30 years has allowed us to manage this type of workload with the highest 
levels of quality and efficiency.   

IMPLEMENTATION PLAN 

Week 1 following Notice of Award:  (Days 1-5) 
• Review contract documents
• Request insurance certificates
• Project Principal meets with Contracting Officer and supporting staff
• Perform site surveys with management, staff and customer to provide overall planning

and coordination for the implementation
• Obtain recommendations for hiring existing custodial personnel
• Begin personnel selection for additional staffing needs
• Assessment of office space and janitorial closets provided by client
• Administrative staff is available to provide all needed technical assistance, payroll,

Human Resources, purchasing and contract administration
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Week 2:  (Days 8-12)   
• Begin processing employment applications 
• Identify remaining personnel needs and start recruiting and processing 
• Review equipment and supply needs 
• Submit detailed list of equipment and chemicals for approval 
• Review uniforms needs and requirements and proceed with procurement 
• Procure communication devices, equipment and chemicals not currently on hand 

 
Week 3: (Days 15-19)   

• Run background checks and E-Verify reports 
• Finalize employee hiring  
• Establish and confirm delivery dates & location for delivery of equipment & chemicals  
• Detail the back-up plan, contingency plans, inspection reports 
• Establish janitorial tasks schedules for each building 
• Review security and key control requirements 
• Training for new crew members and supervisors by management and suppliers 
• Confirm equipment & supply delivery 
• Supply MSDS sheets in binder of all approved chemicals and ensure all manuals 
 applicable to the effort are available when needed. 
• Ensure that all prerequisites have been fulfilled before the implementation date 
 

Week 4:  (Days 22-26)   
• Re-inspect facilities with management & supervisor 
• Pre- service conference with client’s management and AFS management 
• Review billing and invoicing requirements 
• Begin services 
• Training, supervision and daily inspections to ensure compliance with task list 
• Ensure staff is working as a team and supervisors are supported to provide the 

necessary leadership 
 
Week 5:  (Days 29-33)   

• Re-inspect facilities with management & supervisor 
• Meetings with client’s management and AFS to go over any issues 
• Management will continue training sessions and task inspections to ensure compliance 
• Management and supervisors ensure equipment is performing as required 
• Management and supervisors ensure compliance with proper chemicals use 

 
Weeks 6 and 7: (Days 36-47)   

• Project Manager re-inspects facilities with supervisors 
• Communicate with client’s management to ensure all service goals are met 
• Monitor staff levels and compliance with duties, tasks and techniques 
• Ensure logs and checklists are adequate and serve the staff as designed 
• Provide additional training to staff that are out of compliance and make changes if 
 necessary 
• Project Manager verifies that client is satisfied with services 
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TRAINING 

Over the years, American Facility Services, Inc. (AFS) has developed proven and standardized 
training methods to let employees know exactly what is expected at each job and within each 
task.  We have found that when shortcomings occur, inadequate training is usually the cause.  
That’s why training plays such an important role in our contract management system.  We take 
considerable pride in ensuring that only a properly trained cleaning staff is involved in the 
maintenance of your property.   

In new contract jobs where our client’s existing service workers are retained, AFS will provide 
an orientation session to introduce them to our company and excite them about joining the AFS 
team. 

Orientation:  A new employee is welcomed to the company through our orientation program.  
We recognize that the first two weeks on the job create a powerful and lasting impression, and 
orientation training is designed to teach basic cleaning techniques and to show new workers the 
meaning of teamwork.   

In addition to hands-on training, all employees are required to pass the following courses given 
online by Betco University.  We have found that their training program incorporates all of the 
most important features necessary to ensure that the proper techniques are taught which results 
in superior cleaning.  Each employee is also given a set of written rules and specific information 
on their job assignments. 

Required Training 

 Basic Cleaning Techniques
 Restroom Sanitation
 Dilution Control
 Tools and Equipment
 HAZCOM
 OSHA Blood Borne Pathogens
 Worker Safety
 Disinfection Basics
 Infection Control Basics

Additionally, we will train the employees on site-specific tasks, such as securing the facility at 
night and proper use of any security systems.  At the beginning of each six-month period, AFS’s 
management team will perform additional assessments of the work being performed to 
determine if additional training is needed. 
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QUALITY CONTROL PLAN 

AFS is committed to controlling quality at every level of functional and administrative activity, 
across the project lines. Our Quality Control Plan (QCP) for the referenced solicitation will be 
custom-designed to promote and maintain superior contract performance.  It will combine 
traditional, inspection-oriented processes with progressive, education and training-oriented 
protocols to form a Total Quality Management (TQM) package that will meet or exceed all 
contract requirements.   Along with our processes and training programs that show our 
accountability to the quality of our services, we guarantee the satisfaction of our customers. 
For this project, our primary TQM objectives will be to ensure that on a regular and routine 
basis, all services are performed: on schedule and to the complete satisfaction of our client, and 
in a manner that continually improves the quality and timeliness of services. 

Inspection System      
AFS will employ two specific methods for identifying and correcting deficiencies:1) Quality Control 
Inspections and 2) Quality Assurance Audits. Quality control inspections are examinations and 
observations performed by management and supervisory personnel to determine completeness of 
work and conformance to established standards. Inspections may be formal (using inspection 
checklists) or informal (consisting of professional observations).  Whereas QC inspections 
examine work, QA audits examine work processes and supporting documentation.  Quality 
Assurance audits entail extensive reviews of logs, reports, checklists, methods and procedures, 
performed at specific intervals by our Site Supervisor.   Of the two methods discussed above, by 
far the more prevalent is inspections.  

Our Site Supervisor will implement and oversee the day-to-day operations of our inspection 
program.  Our inspection program is designed to: 1) Detect and correct minor deficiencies;  
2) Establish protocol for reporting, documenting, and tracking discrepancies; and 3) Provide
training and education to prevent reoccurrence. During phase-in, our Contract Manager will
finalize formal (scheduled) QC inspection frequencies for all required tasks and functions.  Once
done, all inspections will be included in our Annual Work Plan and Master Schedule of activities.
The specific types of inspections AFS will employ on the project include:

 100% Inspection: This method ensures that all program activities during a
pre-determined performance period are evaluated for completeness, timeliness, and
quality.  Our Contract Manager will perform 100% inspections not less than four times
each contract year, nor less than once each quarter.  CO-approved checklists will be
employed.  Results will be documented and maintained in the QC file at the Work
Control Office.  In addition, our Contract Manager will perform a 100% inspection of all
work tasks that affect personnel safety or property security.

 Random Sampling: Random sampling is used when the work being checked is
repetitive and sufficiently voluminous to make 100% inspection impractical or
unaffordable. Recurring work, such as daily cleaning, will be inspected on a random
basis.

 Periodic Inspections: In-process inspections of all tasks occur on a continuous basis
by the Site Supervisor.  Checklists are used to identify what to look for during the
inspection and to provide a method for determining whether the work in-progress is
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acceptable or unacceptable.  Determination is based on the number of checklist items 
that do or do not meet stated standards. 

 Corrective Action Inspection: All corrected deficiencies are inspected by the Site
Supervisor to ensure conformance with program standards. The Contract Manager
reviews all inspection records and deficiency reports.

Deficiency Identification  
Informal inspections are conducted to ensure contract compliance and the effective delivery of 
quality service.  Monitoring is expedited by reviewing specially developed, pre-printed checklists.  
Deficiencies discovered during routine inspections are then discussed with the appropriate worker 
and corrected, if possible, on the spot.  Persistent problem areas are addressed at weekly 
meetings in the spirit of collectively arriving at a solution.  Our experience at other installations 
reveals that the uniqueness of having quality control built into the performance of work, and not 
merely as a matter of after the fact follow-up produces a higher level of quality service.  Moreover, 
because of the high quality standards set and adhered to, we believe our customer surveillance 
tasks are being significantly reduced as well.   

The Site Supervisor conducts inspections on a random, unannounced basis.  A series of 
checklists are used that break down each basic function performed within a service category into 
its constituent or supporting tasks.  Checklists provide a means to evaluate and record the actual 
performance of tasks.  Once completed, the checklists are presented to the Contract Manager for 
review and a copy is filed as permanent record.   

To reiterate, AFS uses a total quality management effort to update and ensure that our QCP is 
functioning properly. We combine this with our inspection system and accompanying inspection 
schedule to detect quality control problems before they amount to a deficiency or discrepancy.   
As part of the QCP, Deficiency Reports will be segregated by functional areas to provide for 
ease of tracking, as well as to identify negative trends and systematic problems by functional 
area.  All inspection findings are documented so that the following subsequent actions can be 
taken: 

 Employees are recognized when their level of the work performance is considered
"noteworthy;"

 Employees are informed when their level of work performance has diminished below
previous levels, yet is still being performed at a "satisfactory" level;

 A Deficiency Report is initiated to correct any task where the performance level has
diminished below previous levels;

 A Corrective Action Request is initiated to correct any task that has been rated less than
"satisfactory;"

 Inspection Reports will be submitted to the Contract Manager, our Corporate Office, and
the Client.

 Routine monitoring activities, such as our continuous inspections, also significantly
reduce the potential for future situations by signaling the need for timely corrective
actions.

 A combination of these activities, carefully supplemented by the previously identified
methods, will be applied to prevent deficiencies and, where necessary, attain the earliest
possible correction.
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EQUIPMENT 

 
AFS proposes to use the following equipment on this contract.   
 

Manufacturer 
Proposed 
Quantity Description 

Model 
Number 

ProTeam As needed Back Pack Vacuums 106577 

Sanitaire As needed Vacuums SC9180 

Tennant As needed High-Speed Burnishers with Dust Control 9007349 

Nobles As needed Slow Speed Buffers, 20", 1.5 HP Motor 9007336 

Nobles As needed Walk Behind Carpet Extractors 9007486 

Rubbermaid As needed Trash Tilt Carts 1011 

BETCO As needed Walk Behind Scrubber-20" E8302500 

BETCO/Genie As needed Walk Behind Scrubber-14” 6285408 

Nobles As needed Wet/Dry Vacs 9007469 

Kaivac As needed Kaivac Restroom Machine 1250 

BETCO As needed Fast Draw chemical dispensers 9104 3-00 

Gator As needed Trash Barrels-Brute 44 Gallon 7744-3 

Rubbermaid As needed Brooms various 

Rubbermaid As needed Lobby Dust Pan 2531 

Willen As needed Mop Handle and Heads with Buckets 
A70312 & 
A414132 

O'Dell As needed 24" Dust Mops CL245 

Rubbermaid As needed Wet Floor and Restroom Closed Signs various 

Golden Star As needed Micro-Fiber Cloths various 

Impact As needed Spray Bottles and Triggers various 

Rubbermaid As needed Toilet Brushes, Wool Dusters various 

Echofiber As needed Micro Fiber Mops various 
 
This list contains our standard equipment that is normally used to perform our janitorial services.  
Equipment required by the solicitation or contract that is not listed here can be provided.    All 
equipment will be new or in like-new condition at the start of the contract.  Any equipment that is 
used with have been cleaned and tested prior to use on this contract.  AFS has a $5M total 
inventory of equipment and an excellent long-term relationship with our supplier, XPEDX, so 
that we can receive additional equipment and repairs without delay.  
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4. PERSONNEL

Immediately upon notification of contract award, AFS will fill all positions required.  AFS will 
make every effort to retain the current staff, as long as they continue to meet our qualifications. 
All personnel must have at least two years’ experience in the janitorial field; be able to 
communicate in writing and orally in English language; be a U.S. Citizen or possess an Alien 
registration receipt card form 1051 and be legally able to work in the United States.  E-verify 
confirmation of the documentation presented by an applicant is performed, as well as personal 
and previous employment reference checks.  After all the above is verified to our satisfaction, all 
new hires undergo a background check including fingerprinting.   

The Site Supervisors (Leads) will have working knowledge of the facilities and work closely with 
your facilities management team. The Site Supervisors will have at least three years of 
experience in the janitorial industry. Through our extensive Quality Control Plan, we can assure 
our clients that their facilities are going to be cleaned to the highest standards. AFS requires all 
of its Site Supervisors to provide inspection reports to the Project Manager. These inspections 
can be forwarded to the Facilities Manager as well for review.  The SS will be on call 24/7 and 
will carry a smart phone in order to receive calls and e-mails. The SS will give guidance, 
instruction, and training to the supervisors, general cleaners, and oversee the completion of the 
work assignments in a quality and timely manner. The SS will monitor the efforts of the crew 
throughout the day and provide assistance where needed. As areas are completed it will be the 
Site Supervisors’ main task to check the work and bring deficiencies to the crews’ attention for 
immediate corrective action.  

The General Cleaners will perform all general facility and restroom cleaning functions using 
cleaning industry best methods during the process. AFS will hire cleaners with at least two 
years’ experience from the local employment pool to supplement our crews.  All employees will 
have a job description with daily as well as periodic tasks. All periodic tasks will complement 
those tasks on the scope of work to ensure completion. All periodic floor and carpet tasks will be 
scheduled, completed and inspected by the SS. 

BACKUP PERSONNEL 
AFS will create a project specific file of local backup personnel (referred to as “floaters”).  These 
additional resources will be maintained in our management office and will allow us to swiftly 
respond to personnel requirements.  Qualifications of floaters will be at least equal to those 
requirements outlined above.  All floaters will go through our intense hiring and training 
procedures. With over 30 years’ experience in the janitorial services industry, we are very adept 
at hiring and training qualified employees with short notice.  

QUALIFICATIONS OF KEY PERSONNEL 
Harold Angel (Director of Operations) and Carlos Garcia (Project Director/Contract Manager) 
will be fully responsible for overseeing all aspects of the contract.  Harold and Carlos have over 
40 combined years of industry knowledge. Their current work experience enables them to have 
a clear understanding of the scope of work and the means by which to deliver optimal, proactive 
service. Their resumes can be found on the following pages.  AFS understands that the project 
management team assigned to this contract shall not be substitutes without the expressed 
permission of Lee County.  
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Carlos Garcia 
Contract Manager  

SUMMARY 
Over twenty years' experience managing commercial janitorial services in a corporate account 
environment. Serves as the primary customer contact - resolving issues while building and 
maintaining long term relationships. 

EXPERIENCE 
American Facility Services, Orlando, FL   
Account Manager, 2010-present  

 Manages accounts for charter schools, office buildings, restaurants, utility buildings, banks,
and retail stores

 In charge of all employees, handles scheduling and supervising for the entire staff

Jani-King of Orlando, Orlando, FL 
Operation Manager, 2008-2009 

 Responsible for training and mentoring of over 50 franchises
 Developed new accounts and maintained existing business
 Conducted training seminars, sales bids and proposals for new accounts

Building Maintenance Services 
Project Manager, 2006-2007 

 Scheduled and supervised all work with floor care, carpet cleaning, and construction cleanup
crews.

 Inspected buildings
 Inventory control

Kirby Rental  
Warehouse Manager, 1998-2005 

 Hired, trained, and evaluated up to 25 personnel.
 Handled routing of driver and scheduled maintenance and services for equipment
 Ensured preparation of scheduling and delivery of large orders.

Monford Foods 
Warehouse Manager, 1989-1998 

 Established and implemented new warehouse operation
 Hired, trained, scheduled, and supervised personnel
 Inventory control and equipment maintenance

CERTIFICATIONS 
Green Cleaning  
DOT 
Forklift driving 

EDUCATION 
Superior Career Institute 
Civil Claims Investigation and Security 
Thomas Jefferson High School  
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Harold Angel 
Vice-President 

 
 

SUMMARY 
  

 Over 25 successful years of operations and human resource management in the 
janitorial industry. 

 Strong history of consistent and significant contributions to company goals for 
business retention, growth and profitability. 

 Experienced in driving product, process, and customer service improvements 
while building partnerships with key business decision makers. 

 Expert in estimating, developing and managing large scale accounts. 
 
 
EXPERIENCE 
 
American Facility Services, Inc., Alpharetta, GA 
Vice-President, 1993 – Current  
 

 Shares in the overall responsibility for sales, operations, customer service for all accounts.  
 Manages all staff, including project managers, accounting, marketing and sales force.  
 Proficient at estimating project costs to provide maximum value.   
 Assures ongoing revenue stream and profitability. 

 
Harry’s Farmers Market, Alpharetta, GA  
Custodial Manager, 1993 
 

 Responsible for all custodial operations. 
 Managed all personnel and subcontractors.  

 
Krispy Kreme Doughnut Company, Winston-Salem, NC   
Operations Manager, 1986 - 1993 
 

 Responsible for operations at eight metro Atlanta stores in their entirety. 
 Managed all personnel, purchasing, and sales.  

 
 
EDUCATION 
  

Lake High School, Illinois 
 

CERTIFICATIONS 

 CIMS Certification 
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58 RFP220232SML Custodial Services for Lee County – North Zone 

Form 1 – Solicitation Response Form 
LEE COUNTY PROCUREMENT MANAGEMENT 

SOLICITATION RESPONSE FORM 

Deadline Date: 7/15/2022 

SOLICITATION NAME:   Custodial Services for Lee County: North Zone 
COMPANY NAME: 
NAME & TITLE: (TYPED OR PRINTED)  

BUSINESS ADDRESS: (PHYSICAL 
CORPORATE OR MAILING ADDRESS: 

� SAME AS PHYSICAL

ADDRESS MUST MATCH SUNBIZ.ORG 

E-MAIL ADDRESS:
PHONE NUMBER:   FAX NUMBER:
NOTE REQUIREMENT:  IT IS THE SOLE RESPONSIBILITY OF THE VENDOR TO CHECK LEE COUNTY
PROCUREMENT MANAGEMENT WEB SITE FOR ANY ADDENDA ISSUED FOR THIS PROJECT.  THE
COUNTY WILL POST ADDENDA TO THIS WEB PAGE BUT WILL NOT NOTIFY.
In submitting this proposal, Proposer makes all representations required by the instructions to Proposer and further warrants 
and represents that:  Proposer has examined copies of all the solicitation documents and the following addenda:
No.   Dated: No.  Dated: No. Dated: 
No.   Dated: No.  Dated: No. Dated: 

Tax Payer Identification Number: 
(1) Employer Identification Number -or-  (2)  Social Security Number:

** Lee County collects your social security number for tax reporting purposes only 
Please submit a copy of your registration from the website www.sunbiz.org establishing the Proposer/firm as authorized 
(including authorized representatives) to conduct business in the State of Florida, as provided by the Florida Department 
of State, Division of Corporations.  

1 Collusion Statement:  Lee County, Florida The undersigned, as Proposer, hereby declares that no person or other 
persons, other than the undersigned, are interested in this solicitation as Principal, and that this solicitation is submitted 
without collusion with others; and that we have carefully read and examined the specifications or scope of work, and 
with full knowledge of all conditions under which the services herein is contemplated must be furnished, hereby 
propose and agree to furnish this service according to the requirements set out in the solicitation documents, 
specifications or scope of work for said service for the prices as listed on the county provided price sheet or (CCNA) 
agree to negotiate prices in good faith if a contract is awarded. 

 2 Scrutinized Companies Certification: 
Section 287.135, FL §, prohibits agencies from contracting with companies, for goods or services over $1,000,000, that 
are on either the Scrutinized Companies with Activities in Sudan List or the Scrutinized Companies with Activities in 
the Iran Petroleum Energy Sector List.  Both lists are created pursuant to section 215.473, FL§. 
As the person authorized to sign on behalf of Respondent, I hereby certify that the company identified above not listed 
on either the Scrutinized Companies with Activities in Sudan List or the Scrutinized Companies with Activities in the 
Iran Petroleum Energy Sector List.  I understand that pursuant to section 287.135, FL§, the submission of a false 
certification may subject company to civil penalties, attorney’s fees, and/or costs. 

American Facility Services, Inc.
Harold Angel, Vice President

1325 Union Hill Industrial Court, Suite A,  Alpharetta, GA 30004

anugent@amfacility.com

X

Date Submitted: 7/15/22
SOLICITATION IDENTIFICATION:    RFP220232SML 

770-740-1613 770-475-7720

1 6/10/22
2 6/30/22

3 7/8/22

http://www.sunbiz.org/
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74 RFP220232SML – Custodial Services for Lee County - North Zone 

Form 3 Reference Survey Lee County Procurement Management 

Reference Survey 

Reference surveys submitted can be a maximum of twelve (12) months old. If using a previous reference, Proposers 

must clearly identify the project name and number the reference is being submitted for. 

Project Name & Number: _________________________________________________________________________ 

Section 1 Reference Respondent Information Please return completed form to: 
FROM: Bidder/Proposer: 

COMPANY: Due Date: 

PHONE #: Total # Pages: 1 

FAX #: Phone #:  Fax #: 

EMAIL: Bidder/Proposer  E-Mail: 

Section 2 Enter Bidder/Proposer Information , if applicable Similar Performed Project  (Bidder/Proposer to enter details of a project performed for above reference respondent) 

Proposer Name: 
Reference Project Name: Project Address: Project Cost: 

Summarize Scope:

You as an individual or your company has been given as a reference on the project identified above.  Please provide your 

responses in section 3 below. 

Section 3 Indicate:  “Yes” or “No” 

1. Did this company have the proper resources and personnel by which to get the job done?

2. Were any problems encountered with the company’s work performance?

3. Were any change orders or contract amendments issued, other than owner initiated?

4. Was the job completed on time?

5. Was the job completed within budget?

6. On a scale of one to ten, ten being best, how would you rate the overall work performance,

considering professionalism; final product; personnel; resources.

Rate from 1 to 10.  (10 being highest) 

7. If the opportunity were to present itself, would you rehire this company?

8. Please provide any additional comments pertinent to this company and the work performed for you:

Section 4  Please submit non-Lee County employees as references 

Reference Name (Print Name)

Reference Signature

Custodial Services for North Lee County  RFP220232SML  

American Facility Services, Inc.
4/29/22

770-740-1613 770-475-7720
anugent@amfacility.com

Tim Akins
Synovus Bank

407-839-6208

timakins@synovus.com

American Facility Services, Inc.

Janitorial services for various banks 8025 Westside Parkway, Alpharetta, GA 30004

AFS provides janitorial services for over 150 locations in GA, FL, and SC totaling over 1,750,000 SF.  

$1,700,000/year

Yes

No

No

Yes

Yes

Yes

American Facility Services provides janitorial services to 160 of our locations in 5 states.

Tim Akins

10

19



VER 03-25-2021 

74 RFP220232SML – Custodial Services for Lee County - North Zone

Form 3 Reference Survey Lee County Procurement Management 

Reference Survey 

Reference surveys submitted can be a maximum of twelve (12) months old. If using a previous reference, Proposers 

must clearly identify the project name and number the reference is being submitted for. 

Project Name & Number: _________________________________________________________________________ 

Section 1 Reference Respondent Information Please return completed form to: 
FROM: Bidder/Proposer: 

COMPANY: Due Date: 

PHONE #: Total # Pages: 1 

FAX #: Phone #:  Fax #: 

EMAIL: Bidder/Proposer  E-Mail: 

Section 2 Enter Bidder/Proposer Information , if applicable Similar Performed Project  (Bidder/Proposer to enter details of a project performed for above reference respondent) 

Proposer Name: 
Reference Project Name: Project Address: Project Cost: 

Summarize Scope:

You as an individual or your company has been given as a reference on the project identified above.  Please provide your 

responses in section 3 below. 

Section 3 Indicate:  “Yes” or “No” 

1. Did this company have the proper resources and personnel by which to get the job done?

2. Were any problems encountered with the company’s work performance?

3. Were any change orders or contract amendments issued, other than owner initiated?

4. Was the job completed on time?

5. Was the job completed within budget?

6. On a scale of one to ten, ten being best, how would you rate the overall work performance,

considering professionalism; final product; personnel; resources.

Rate from 1 to 10.  (10 being highest) 

7. If the opportunity were to present itself, would you rehire this company?

8. Please provide any additional comments pertinent to this company and the work performed for you:

Section 4  Please submit non-Lee County employees as references 

Reference Name (Print Name)

Reference Signature

Custodial Services for North Lee County  RFP220232SML  

American Facility Services, Inc.
4/29/22

770-740-1613 770-475-7720
anugent@amfacility.com

American Facility Services, Inc.

City of Titusville

321-383-5628
Tracy.Bailey@titusville.com

Janitorial Services for the City of Titusville 555 S. Washington Ave., Titusville, FL 32796 $211,000/year

Janitorial services for police department and 11 other city buildings totaling over 110,000 SF. 

Tracy Bailey

321-567-3734

20



From: Bailey, Tracy
To: Andrea Nugent
Cc: Carlos Garcia
Subject: RE: AFS Reference Request - Lee County
Date: Monday, May 2, 2022 8:08:59 AM
Attachments: Reference Form Titusville Tracy Bailey.pdf

Please see attached. I do not have a scanner to sign and return.  Please accept this email
as my signature for the form.
 
Thank you,
 
 

Tracy Bailey
Procurement Contracts Coordinator
City of Titusville
555 S. Washington Ave
Titusville, FL 32796
Phone: 321-567-3734
Tracy.bailey@titusville.com
 

From: Andrea Nugent <anugent@amfacility.com> 
Sent: Friday, April 29, 2022 2:23 PM
To: Bailey, Tracy <Tracy.Bailey@Titusville.com>
Cc: Carlos Garcia <cgarcia@amfacility.com>
Subject: AFS Reference Request - Lee County
 
Hi Tracy,
I understand that Joey was going to ask you to complete this attached reference form for us. I do
realize that your time is very valuable. If you could just complete the brief survey and return it to me
via email by Monday afternoon, I’d greatly appreciate it. A digital signature is fine If you’re working
from home.
 
If you’re unable to complete it, could you please let me know?
 
Thank you so much!
 
Andrea Nugent
Proposal Manager
American Facility Services, Inc.
1325 Union Hill Industrial Court, Suite A
Alpharetta, GA 30004
770-740-1613 x205
 

From: Bailey, Tracy <Tracy.Bailey@Titusville.com> 
Sent: Tuesday, March 9, 2021 10:19 AM
To: Andrea Nugent <anugent@amfacility.com>; Carlos Garcia <cgarcia@amfacility.com>

mailto:Tracy.Bailey@Titusville.com
mailto:anugent@amfacility.com
mailto:cgarcia@amfacility.com
mailto:Tracy.bailey@titusville.com
mailto:Tracy.Bailey@Titusville.com
mailto:anugent@amfacility.com
mailto:cgarcia@amfacility.com
mailto:joey.arena@titusville.com
mailto:mziegler@amfacility.com



VER 03-25-2021 


74 RFP220146SML – Custodial Services for Central Lee County 


Form 3 Reference Survey Lee County Procurement Management 


Reference Survey 


Reference surveys submitted can be a maximum of twelve (12) months old. If using a previous reference, Proposers 


must clearly identify the project name and number the reference is being submitted for. 


Project Name & Number: _________________________________________________________________________ 


Section 1 Reference Respondent Information Please return completed form to: 
FROM: Bidder/Proposer: 


COMPANY: Due Date: 


PHONE #: Total # Pages: 1 


FAX #: Phone #:  Fax #: 


EMAIL: Bidder/Proposer  E-Mail: 


Section 2 Enter Bidder/Proposer Information , if applicable Similar Performed Project  (Bidder/Proposer to enter details of a project performed for above reference respondent) 


Proposer Name: 
Reference Project Name: Project Address: Project Cost: 


Summarize Scope:


You as an individual or your company has been given as a reference on the project identified above.  Please provide your 


responses in section 3 below. 


Section 3 Indicate:  “Yes” or “No” 


1. Did this company have the proper resources and personnel by which to get the job done?


2. Were any problems encountered with the company’s work performance?


3. Were any change orders or contract amendments issued, other than owner initiated?


4. Was the job completed on time?


5. Was the job completed within budget?


6. On a scale of one to ten, ten being best, how would you rate the overall work performance,


considering professionalism; final product; personnel; resources.


Rate from 1 to 10.  (10 being highest) 


7. If the opportunity were to present itself, would you rehire this company?


8. Please provide any additional comments pertinent to this company and the work performed for you:


Section 4  Please submit non-Lee County employees as references 


Reference Name (Print Name)


Reference Signature


Custodial Services for Central Lee County  RFP220146SML 


American Facility Services, Inc.
4/29/22


770-740-1613 770-475-7720
anugent@amfacility.com


American Facility Services, Inc.


City of Titusville


321-383-5628
Tracy.Bailey@titusville.com


Janitorial Services for the City of Titusville 555 S. Washington Ave., Titusville, FL 32796 $211,000/year


Janitorial services for police department and 11 other city buildings totaling over 110,000 SF. 


Tracy Bailey


321-567-3734





		Project Name  Number Custodial Services for Centra: 

		City of Titusville: 

		3215673734: 

		3213835628: 

		Section 2: 

		American Facility Services Inc: 

		Textfield: 

		Section 3: 

		Textfield-0: 

		Did this company have the proper resources and per: YES

		2 Were any problems encountered with the companys: NO

		3 Were any change orders or contract amendments is: NO

		4 Was the job completed on time: continuing

		5 Was the job completed within budget: YES

		6 On a scale of one to ten ten being best how woul: 10

		7 If the opportunity were to present itself would: YES

		8 Please provide any additional comments pertinent: Very responsive to concerns and requests. Staff are very friendly.

		Reference Name Print Name: Tracy Bailey

		Reference Signature: email signed

		Textfield-1: 







64 RFP220232SML Custodial Services for Lee County – North Zone 

Form 4 - Negligence or Breach of Contract Disclosure Form 

ALLEGED NEGLIGENCE OR BREACH OF CONTRACT 
DISCLOSURE FORM 

Please fill in the form below. Provide each incident in regard to alleged negligence or breach of contract that has occurred over the past 10 years. Please compete in 
chronological order with the most recent incident on starting on page 1.  Please do not modify this form (expansion of spacing allowed) or submit your own variation.  

Company Name:
Type of Incident  
Alleged Negligence 
 or 
Breach of Contract 

Incident Date 
And 
Date Filed 

Plaintiff 
(Who took action  
against your company) 

Case Number Court 
County/State 

Project Claim Reason 
(initial circumstances) 

Final Outcome 
(who prevailed) 

Make as many copies of this sheet as necessary in order to provide a 10-year history of the requested information.    If there is no action pending or action taken in the last 10 years, 
complete the company name and write “NONE” in the first “Type of Incident” box of this page and return with your proposal package.  This form should also include the primary 
partners listed in your proposal.  Do not include litigation with your company as the plaintiff.   Final outcome should include who prevailed and what method of settlement was 
made. If a monetary settlement was made the amount may remain anonymous. 

Page Number: Of Total pages 

Update the page number to reflect the current page and the total number of pages.  Example:  Page 3, of 5 total submitted pages of this form.  
Proposals may be declared “non-responsive” due to omissions of “Negligence or Breach of Contract” on this disclosure form.  Additionally, proposals may be declared “not 
responsible” due to past or pending lawsuits that are relevant to the subject procurement such that they call into question the ability of the proposer to assure good faith 
performance.  This determination may be made by the Procurement Management Director, after consulting with the County Attorney. 

American Facility Services, Inc.

none





66 RFP220232SML Custodial Services for Lee County – North Zone 

Form 6 - Sub-contractor/consultant List 
 

SUB-CONTRACTOR/CONSULTANT LIST

Sub-Contractor/Consultant 
Company Name Area Of Work 

Point Of Contact 
Or 

Project Supervisor 

Contact Info 

Phone or Email 

Qualified 
DBE, MBE, WBE, VBE 

or Similar 

Amount or 
Percentage 

of Total 

Please include sub-contractor/consultant name, area of work (i.e. mechanical, electrical, etc.) and a valid phone number and/or email. Also include 
the dollar value or percentage that the sub-contractor/consultant will be performing.  If sub-contractor/consultant qualifies as a current certificate 
Florida Certified Business Enterprise such as MBE, WBE, DBE, VBE or similar please indicate such above and provide proof of certification. 

none
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