
B250032AVR 
Sandblasting & Industrial Coating- Annual 
Razorback LLC 

El Contract# __ _ 

AGREEMENT FOR SANDBLASTING & INDUSTRIAL COATING 

THIS AGREEMENT ("Agreement") is made and entered into by and between Lee 
County, a political subdivision of the State of Florida, hereinafter referred to as the 
"County" and Razorback LLC, a Florida company, whose address is 177 Anclote Road, 
Tarpon Springs, FL 34689, and whose federal tax identification number is 
26-3447303, hereinafter referred to as "Vendor." 

WIT NESSETH 

WHEREAS, the County intends to purchase protective coating services, including 
structural repairs, concrete protection, steel protection, and rehabilitation of water 
and wastewater piping, building, structures and tanks utilizing modified epoxy 
protective coatings, and any other related services from the Vendor in connection 
with "Sandblasting & Industrial Coating- Annual" (the "Purchase"); and, 

WHEREAS, the County issued Solicitation No. B250032AVR on January 23, 2025 
(the "Solicitation"); and, 

WHEREAS, the County evaluated the responses received and found the Vendor 
qualified to provide the necessary products and services; and, 

WHEREAS, the County posted a Notice of Intended Decision on March 18, 2025; 
and, 

WHEREAS, the Vendor has reviewed the products and services to be supplied 
pursuant to this Agreement and is qualified, willing and able to provide all such 
products and services in accordance with its terms. 

NOW, THEREFORE, the County and the Vendor, in consideration of the mutual 
covenants contained herein, do agree as follows: 

I. PRODUCTS AND SERVICES 

The Vendor agrees to diligently provide all products and services for the 
Purchase, a more specific description of the Project Scope of Services is set 
forth in the Scope of Work and Detailed Specifications Section of Solicitation 
No. B250032AVR, a photocopy of said section(s) being attached hereto and 
incorporated by reference as Exhibit A. Vendor shall comply strictly with all of 
the terms and conditions of the Solicitation, a copy of which is on file with the 
County's Department of Procurement Management and is deemed 
incorporated into this Agreement to the extent that it does not conflict with 
the remainder of the Agreement. 
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II. TERM AND DELIVERY 

A. This Agreement shall commence immediately upon the effective date and 
shall continue on an" as needed basis" for one (1), three (3) year period. 
There may be an option to renew this Agreement upon the written 
mutual agreement of the County and the Vendor for a renewal term or 
terms not to exceed an additional two (2) years. The effective date shall 
be he date the Lee County Board of County Commissioners awarded the 
Solicitation to the Vendor. 

B. A purchase order must be issued by the County before commencement of 
any work or purchase of any goods related to this Agreement. 

III. COMPENSATION AND PAYMENT 

A. The County shall pay the Vendor in accordance with the terms and 
conditions of this Agreement for providing all products and services as set 
forth in Exhibit A, and further described in Exhibit B, Fee Schedule, attached 
hereto and incorporated herein. Said total amount to be all inclusive of 
costs necessary to provide all products and services as outlined in this 
Agreement, and as supported by the Vendor's submittal in response to the 
Solicitation, a copy of which is on file with the County's Department of 
Procurement Management and is deemed incorporated into this Agreement. 

B. Notwithstanding the preceding, Vendor shall not make any deliveries or 
perform any services under this Agreement until receipt of written 
authorization from the County. Vendor acknowledges and agrees that no 
minimum order or amount of product or service is guaranteed under this 
Agreement and County may elect to request no products or services. If the 
County authorizes delivery of products or performance of services, the 
County reserves the right to amend, reduce, or cancel the authorization in 
its sole discretion. 

C. All funds for payment by the County under this Agreement are subject to 
the availability of an annual appropriation for this purpose by the County. 
In the event of non-appropriation of funds by the County for the services 
provided under this Agreement, the County will terminate the contract, 
without termination charge or other liability, on the last day of the then 
current fiscal year or when the appropriation made for the then-current 
year for the services covered by this Agreement is spent, whichever event 
occurs first. If at any time funds are not appropriated for the continuance 
of this Agreement, cancellation shall be accepted by the Vendor on thirty 
(30) days' prior written notice, but failure to give such notice shall be of no 
effect and the County shall not be obligated under this Agreement beyond 
the date of termination. 
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IV. METHOD OF PAYMENT 

A. The County shall pay the Vendor in accordance with the Local Government 
Prompt Payment Act, Section 218. 70, Florida Statutes, upon receipt of the 
Vendor's invoice and written approval of same by the County indicating that 
the products and services have been provided in conformity with this 
Agreement. 

B. The Vendor shall submit an invoice for payment to the County on a monthly 
basis for those specific products and services as described in Exhibit A (and 
the corresponding fees as described in Exhibit B) that were provided during 
that invoicing period. 

C. For partial shipments or deliveries, progress payments shall be paid 
monthly in proportion to the percentage of products and services delivered 
on those specific line items as approved in writing by the County. 

V. ADDITIONAL PURCHASES 

A. No changes to this Agreement or the performance contemplated hereunder 
shall be made unless the same are in writing and signed by both the Vendor 
and the County. 

B. If the County requires the Vendor to perform additional services or provide 
additional product(s) related to this Agreement, then the Vendor shall be 
entitled to additional compensation based on the Fee Schedule as amended 
to the extent necessary to accommodate such additional work or 
product(s). The additional compensation shall be agreed upon before 
commencement of any additional services or provision of additional 
product(s) and shall be incorporated into this Agreement by written 
amendment. The County shall not pay for any additional service, work 
performed or product provided before a written amendment to this 
Agreement. 

Notwithstanding the preceding, in the event additional services are required 
as a result of error, omission or negligence of the Vendor, the Vendor shall 
not be entitled to additional compensation. 

VI. LIABILITY OF VENDOR 

A. The Vendor shall save, defend, indemnify and hold harmless the County 
from and against any and all claims, actions, damages, fees, fines, 
penalties, defense costs, suits or liabilities which may arise out of any act, 
neglect, error, omission or default of the Vendor arising out of or in any 
way connected with the Vendor or subcontractor's performance or failure 
to perform under the terms of this Agreement. 

B. This section shall survive the termination or expiration of this Agreement. 
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VII. VENDOR'S INSURANCE 

A. Vendor shall procure and maintain insurance as specified in Exhibit C 
Insurance Requirements, attached hereto and made a part of this 
Agreement. 

B. Vendor shall, on a primary basis and at its sole expense, maintain in full 
force and effect, at all times during the life of this Agreement, insurance 
coverage (including endorsements) and limits as described in Exhibit C. 
These requirements, as well as the County's review or acceptance of 
insurance maintained by Vendor, are not intended to and shall not in any 
manner limit or qualify the liabilities or obligations assumed by Vendor 
under this Agreement. Insurance carriers providing coverage required 
herein must be licensed to conduct business in the State of Florida and 
must possess a current A.M. Best's Financial Strength Rating of "B or 
better." No changes are to be made to these specifications without prior 
written specific approval by County Risk Management. To the extent 
multiple insurance coverages and/or County's self-insured retention may 
apply, any and all insurance coverage purchased by Vendor and its 
subcontractors identifying the County as an additional named insured shall 
be primary. 

VIII. RESPONSIBILITIES OF THE VENDOR 

A. The Vendor shall be responsible for the quality and functionality of all 
products supplied and services performed by or at the behest of the Vendor 
under this Agreement. The Vendor shall, without additional compensation, 
correct any errors or deficiencies in its products, or if directed by County, 
supply a comparable replacement product or service. 

B. The Vendor warrants that it has not employed or retained any company or 
person ( other than a bona fide employee working solely for the Vendor), to 
solicit or secure this Agreement and that it has not paid or agreed to pay 
any person, company, corporation, individual, or firm other than a bona 
fide employee working solely for the Vendor, any fee, commission, 
percentage, gift, or any other consideration, contingent upon or resulting 
from the award of this Agreement. 

C. The Vendor shall comply with all federal, state, and local laws, regulations 
and ordinances applicable to the work or payment for work thereof, and 
shall not discriminate on the grounds of race, color, religion, sex, or national 
origin in the performance of work under this Agreement. 

D. Vendor specifically acknowledges its obligations to comply with Section 
119.0701, Florida Statutes, with regard to public records, and shall: 

1) keep and maintain public records that ordinarily and necessarily 
would be required by the County in order to perform the services 
required under this Agreement; 
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2) upon request from the County, provide the County with a copy of the 
requested records or allow the records to be inspected or copied 
within a reasonable time at a cost that does not exceed the cost 
provided in Chapter 119, Florida Statutes, or as otherwise provided 
by law; 

3) ensure that public records that are exempt or confidential and 
exempt from public records disclosure requirements are not 
disclosed, except as authorized by law; and 

4) meet all requirements for retaining public records and transfer, at no 
cost to the County, all public records in possession of Vendor upon 
termination of this Agreement and destroy any duplicate public 
records that are exempt or confidential and exempt from public 
records disclosure requirements. All records stored electronically 
must be provided to the County in a format that is compatible with 
the information technology system of the County. 

IF THE VENDOR HAS QUESTIONS REGARDING THE 
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, 
TO THE VENDOR'S DUTY TO PROVIDE PUBLIC 
RECORDS RELATING TO THE CONTRACT, CONTACT 
THE CUSTODIAN OF PUBLIC RECORDS AT 239-533-
2221, 2115 SECOND STREET, FORT MYERS, FL 33901, 
PRRCustodian@leegov.com; 
http:/ /www.leegov.com/publicrecords. 

E. The Vendor is, and shall be, in the performance of all work, services and 
activities under this Agreement, an independent contractor. Vendor is not 
an employee, agent or servant of the County and shall not represent itself 
as such. All persons engaged in any work or services performed pursuant 
to this Agreement shall at all times, and in all places, be subject to the 
Vendor's sole direction, supervision and control. The Vendor shall exercise 
control over the means and manner in which it and its employees perform 
the work, and in all respects the Vendor's relationship and the relationship 
of its employees to the County shall be that of an independent contractor 
and not as employees of the County. The Vendor shall be solely responsible 
for providing benefits and insurance to its employees. 

F. The Vendor shall comply with the Vendor Background Screening Affidavit 
attached hereto and incorporated herein as Exhibit D. 

IX. OWNERSHIP OF PRODUCTS 

It is understood and agreed that all products provided under this Agreement 
shall become the property of the County upon acceptance by the County. 
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X. TIMELY DELIVERY OF PRODUCTS AND PERFORMANCE OF SERVICES 

A. The Vendor shall ensure that all of its staff, contractors and suppliers 
involved in the production or delivery of the products are fully qualified and 
capable to perform their assigned tasks. 

B. The personnel assigned by the Vendor to perform the services pursuant to 
this Agreement shall comply with the terms set forth in this Agreement. If 
the services provided require use of specific key personnel, the personnel 
shall be agreed to by the County and Vendor. If the Vendor's key personnel 
have been predetermined and approved, through the Solicitation process 
or otherwise, any subsequent change or substitution to the personnel must 
receive the County's written approval before said changes or substitution 
can become effective. 

C. The Vendor specifically agrees that all products shall be delivered within 
the time limits as set forth in this Agreement, subject only to delays caused 
by force majeure, or as otherwise defined herein. "Force majeure" shall be 
deemed to be any unforeseeable and unavoidable cause affecting the 
performance of this Agreement arising from or attributable to acts, events, 
omissions or accidents beyond the control of the parties. 

XI. COMPLIANCE WITH APPLICABLE LAW 

This Agreement shall be governed by the laws of the State of Florida. Vendor 
shall promptly comply with all applicable federal, state, county and municipal 
laws, ordinances, regulations, and rules relating to the services to be 
performed hereunder and in effect at the time of performance. Vendor shall 
conduct no activity or provide any service that is unlawful or offensive. 

XII. CONTRACT TERMINATION 

A. MATERIAL BREACH A Vendor may be Terminated for Cause by the County, 
at the sole discretion of the Procurement Management Director, for failing 
to perform a contractual requirement or for a material breach of any term 
or condition. A material breach of a term or condition of the Agreement 
may include but is not limited to: 1. Vendor failure to perform services or 
deliver materials, supplies, or equipment by the date required or by an 
alternate date as mutually agreed in a written amendment to the 
Agreement; 2. Vendor failure to carry out any warranty or fails to perform 
or comply with any mandatory provision of the Agreement; 3. Vendor 
becomes insolvent or in an unsound financial condition so as to endanger 
performance hereunder; 4. Vendor becomes the subject of any proceeding 
under any law relating to bankruptcy, insolvency or reorganization, or relief 
from creditors and/or debtors that endangers the Vendor's proper 
performance hereunder; 5. Appointment of any receiver, trustee, or similar 
official for Vendor or any of the Vendor's property and such appointment 
endangers the Vendor's proper performance hereunder; 6. A determination 
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that the Vendor is in violation of federal, state, or local laws or regulations 
and that such determination renders the Vendor unable to perform any 
aspect of the Agreement. 

B. OPPORTUNITY TO CURE In the event that Vendor fails to perform a 
contractual requirement or materially breaches any term or condition, the 
County may issue a written cure notice. The Vendor may have a period of 
time in which to cure. The County is not required to allow the Vendor to 
cure defects if the opportunity for cure is not feasible as, determined solely 
within the discretion of the County. Time allowed for cure shall not diminish 
or eliminate Vendor's liability for damages, or otherwise affect any other 
remedies available against Vendor under the Agreement or by law. If the 
breach remains after Vendor has been provided the opportunity to cure, 
the County may do any one or more of the following: 1. Exercise any 
remedy provided by law; 2. Terminate this Agreement and any related 
contracts or portions thereof; 3. Procure replacements and impose 
damages as set forth elsewhere in this Agreement, if applicable; 4. Impose 
actual or liquidated damages; 5. Suspend or bar Vendor from receiving 
future solicitations or other opportunities; 6. Require Vendor to reimburse 
the County for any loss or additional expense incurred as a result of default 
or failure to satisfactorily perform the terms of the Agreement. 

C. TERMINATION FOR CAUSE In the event the Procurement Management 
Director, in his/her sole discretion, determines that the Vendor has failed 
to comply with the conditions of this Agreement in a timely manner or is in 
material breach, the Procurement Management Director has the right to 
terminate this Agreement, in part or in whole. If corrective action is deemed 
acceptable by the County, the Procurement Management Director shall 
notify the Vendor in writing of the need to take corrective action and the 
date in which the corrective action must be completed. If corrective action 
is not completed as specified by the Procurement Management Director, or 
if such corrective action is deemed by the County to be insufficient, the 
Agreement may be terminated. The County reserves the right to withhold 
further payments, or prohibit the Vendor from incurring additional 
obligations of funds during investigation of the alleged breach and pending 
corrective action by the Vendor or a decision by the County to terminate 
the Agreement. In the event of termination, the County shall have the right 
to procure any replacement materials, supplies, services and/or equipment 
that are the subject of this Agreement on the open market. In addition, the 
Vendor shall be liable for damages as authorized by law including, but not 
limited to, any price difference between the original Agreement and the 
replacement or cover contract and all administrative costs directly related 
to the replacement contract, e.g., cost of the competitive bidding, mailing, 
advertising and staff time. If it is determined that: (1) the Vendor was not 
in material breach; or (2) failure to perform was outside of Vendor's or its 
subcontractor's control, fault or negligence, the termination shall be 
deemed to be a "Termination for Convenience." The rights and remedies of 
the County provided in this Agreement are not exclusive and are in addition 
to any other rights and remedies provided by law. 
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D. TERMINATION FOR CONVENIENCE Except as otherwise provided in this 
Agreement, the County, at the sole discretion of the Procurement 
Management Director, may terminate this Agreement, in whole or in part 
by giving thirty (30) calendar days written notice beginning on the second 
day after mailing to the Vendor. If this Agreement is so terminated, the 
County shall be liable only for payment required under this Agreement for 
properly authorized services rendered, or materials, supplies and/or 
equipment delivered to and accepted by the County prior to the effective 
date of Agreement termination. The County shall have no other obligation 
whatsoever to the Vendor for such termination. 

E. The County reserves the right to require Vendor to repay amounts 
previously paid by the County to the Vendor due to untimely completion of 
services, inadequate completion of services, or lack of completion of 
services and the Vendor shall comply with such demand within _30_ days. 

F. The County's rights under this Agreement shall survive the termination or 
expiration of this Agreement and are not waived by final payment or 
acceptance and are in addition to the Vendor's obligations under this 
Agreement. 

XIII. DISPUTE RESOLUTION 

A. In the event of a dispute or claim arising out of this Agreement, the parties 
agree first to try in good faith to settle the dispute by direct discussion. If 
this is unsuccessful, the parties may enter into mediation in Lee County, 
Florida, with the parties sharing equally in the cost of such mediation. 

B. In the event mediation, if attempted, is unsuccessful in resolving a dispute, 
the parties may proceed to litigation as set forth below. 

C. Any dispute, action or proceeding arising out of or related to this Agreement 
will be exclusively commenced in the state courts of Lee County, Florida, or 
where proper subject matter jurisdiction exists, in the United States District 
Court for the Middle District of Florida. Each party irrevocably submits and 
waives any objections to the exclusive personal jurisdiction and venue of 
such courts, including any objection based on forum non conveniens. 

D. This Agreement and the rights and obligations of the parties shall be 
governed by the laws of the State of Florida without regard to its conflict of 
laws principles. 

E. Unless otherwise agreed in writing, the Vendor shall be required to continue 
all obligations under this Agreement during the pendency of a claim or 
dispute including, but not limited to, actual periods of mediation or judicial 
proceedings. 
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XIV. STOP WORK ORDER 

The County may, at any time, by written order to the Vendor, require the 
Vendor to stop all or any part of the work called for by this Agreement. Any 
order shall be identified specifically as a stop work order issued pursuant to 
this clause. This order shall be effective as of the date the order is delivered to 
the Vendor. Upon receipt of such an order, the Vendor shall immediately 
comply with its terms and take all reasonable steps to minimize the incurrence 
of costs allocable to the work covered by the order during the period of work 
stoppage. The Vendor shall not resume work unless specifically so directed in 
writing by the County. The County may take one of the following actions: 

1. Cancel the stop work order; or 

2. Terminate the work covered by the order; or 

3. Terminate the Agreement in accordance with provisions contained in 
Section XII. 

In the event the County does not direct the Vendor to resume work, the stop 
work order may be converted into a notice of termination for convenience 
pursuant to Section XII. The notice period for such termination shall be 
deemed to commence on the date of issuance of the stop work order. In the 
event the County does not direct the Vendor to resume work within ninety (90) 
days, the Vendor may terminate this Agreement. 

XV. VENDOR WARRANTY 

A. All products provided under this Agreement shall be new (unless specifically 
identified otherwise in Exhibit B and of the most suitable grade for the 
purpose intended. 

B. If any product delivered does not meet performance representations or 
other quality assurance representations as published by manufacturers, 
producers or distributors of the products or the specifications listed in this 
Agreement, the Vendor shall pick up the product from the County at no 
expense to the County. The County reserves the right to reject any or all 
materials if, in its judgment, the item reflects unsatisfactory workmanship 
or manufacturing or shipping damage. In such case, the Vendor shall refund 
to the County any money which has been paid for same. 

XVI. MISCELLANEOUS 

A. This Agreement constitutes the sole and complete understanding between 
the parties and supersedes all other contracts between them, whether oral 
or written, with respect to the subject matter. No amendment, change or 
addendum to this Agreement is enforceable unless agreed to in writing by 
both parties and incorporated into this Agreement. 
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B. The provisions of this Agreement shall inure to the benefit of and be binding 
upon the respective successors and assignees of the parties hereto. A party 
to this Agreement shall not sell, transfer, assign, license, franchise, 
restructure, alter, or change its corporate structure or otherwise part with 
possession or mortgage, charge or encumber any right or obligation under 
this Agreement without the proposed assignee and/or party restructuring, 
altering or changing its corporate structure agreeing in writing with the 
non-assigning party to observe and perform the terms, conditions and 
restrictions on the part of the assigning party to this Agreement, whether 
express or implied, as if the proposed assignee and/or party restructuring, 
altering or changing its corporate structure was an original contracting 
party to this Agreement. Notwithstanding the foregoing provision, the 
Vendor may assign its rights if given written authorization by the County 
and claims for the money due or to become due to the Vendor from the 
County under this Agreement may be assigned to a financial institution or 
to a trustee in bankruptcy without such approval from the County. Notice 
of any such transfer or assignment due to bankruptcy shall be promptly 
given to the County. 

C. The exercise by either party of any rights or remedies provided herein shall 
not constitute a waiver of any other rights or remedies available under this 
Agreement or any applicable law. 

D. The failure of the County to enforce one or more of the provisions of the 
Agreement shall not be construed to be and shall not be a waiver of any 
such provision or provisions or of its right thereafter to enforce each and 
every such provision. 

E. The parties covenant and agree that each is duly authorized to enter into 
and perform this Agreement and those executing this Agreement have all 
requisite power and authority to bind the parties. 

F. Neither the County's review, approval or acceptance of, nor payment for, 
the products and services required under this Agreement shall be construed 
to operate as a waiver of any rights under this Agreement or of any cause 
of action arising out of the performance of this Agreement. 

G. If the Vendor is comprised of more than one legal entity, each entity shall 
be jointly and severally liable hereunder. 

H. When any period of time is referred to by days herein, it shall be computed 
to exclude the first day and include the last day of such period. When the 
period of time is fewer than three (3) days, it shall mean business days as 
defined by Lee County. If the period of time is greater than three (3) days, 
then it shall mean calendar days. For any period of time greater than seven 
(7) days, where the deadline falls on a Saturday, Sunday, or Lee County 
recognized holiday, the deadline will then fall to the next Monday or non­
Lee County recognized holiday. 
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I. Any notices of default or termination shall be sufficient if sent by the parties 
via email, United States certified mail, postage paid, or via a nationally 
recognized delivery service, to the addresses listed below: 

Veodor's B.~i:m::~entati~~ !;;;;Q!.! □t~'~ B.e1::2rese□tiiltive 

Name: Anthon}' Houllis Name: Mar}' Tucker 
Title: MGRM Title: Procurement 

Management Director 
Address: 177 Anclote Road, Address: P.O. Box 398 

Tar~on S~rings1 FL 34689 Fort Myers, FL 33902 
Telephone: 727-938-9500 Telephone: (239) 533-8881 
Facsimile: N/A Facsimile: (239) 485-8383 
Email: Anthony@razorbackllc.com Email : mtucker@leegov.com 

J. Any change in the County's or the Vendor's Representative will be promptly 
communicated by the party making the change. 

K. Paragraph headings are for the convenience of the parties and for reference 
purposes only and shall be given no legal effect. 

L. Each individual signing this Agreement directly and expressly warrants that 
he/she has been given and has received and accepted authority to sign and 
execute the Agreement on behalf of the party for whom it is indicated 
he/she has signed, and further has been expressly given and received and 
accepted authority to enter into a binding agreement on behalf of such 
party with respect to the matters contained herein and as stated herein. 

M. In the event of conflicts or inconsistencies, the documents shall be given 
precedence in the following order: 

1. Agreement 
2. County's Purchase Order 
3. Solicitation 
4. Vendor's Submittal in Response to the Solicitation 

[The remainder of this page intentionally left blank.] 
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IN WITNESS WHEREOF, the parties have executed this Agreement as of the date 
last below written. 

WITNESS: 

Signed B . =-=....:c--=~•~~~:;/=~ 

Print Name: BVJ>oU ~ttlW\09 

RAZORBACK, LLC 

Signed By: h:~ 
Print Name:

7 

AV)-#JITYl'j /f-t>u//,s 
Title: __ tJ\_(:,_t<__~----
Date: -~4_} _, ___ }_7-.()_l.5 _ _. __ _ 

LEE COUNTY 

BOARD OF COUNTY COMMISSIONERS 
OF LEE COUNTY, FLORIDA 

Signed By: _________ _ 

ATTEST: 
CLERK OF THE CIRCUIT COURT 

BY: ___________ _ 
DEPUTY CLERK 

APPROVED AS TO FORM FOR THE 
RELIANCE OF LEE COUNTY ONLY: 

BY: _ _____ _____ _ 

Print Name: ________ _ 

Title: __________ _ 

Date: __________ _ 

OFFICE OF THE COUNTY ATTORNEY 
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County Commissioner

Cecil Pendergrass



EXHIBIT A 

SCOPE OF WORK AND SPECIFICATIONS 
VER06-12-24 

SCOPE OF WORK AND DETAILED SPECIFICATIONS 

1. GENERAL SCOPE OF WORK 

1.1. 1l1e Lee County Board of County Commissioners (County) seeks to contract with qualified 
vendor(s) to perfonu protective coating services, including stmctural repairs, concrete protection, 
steel protection, and rehabilitation of water and wastewater piping, buildings, strnctures, and tanks 
utilizing modified epox1• protective coatings and any related services as required by the County 
on either an as needed or periodic basis. 

2. DETAILED SCOPE OF WORK 

2.1. Vendor shall fumish all necessary pennits, labor, equipment, materials, supervision, tools, service 
and all related incidental required to perfonu strnctural repairs and the application of protective 
coatings to water and wastewater system facilities and other County-maintained infrastructure. 
The project locations shall primarily be water and wastewater facilities operated and owned by the 
County. Typical facilities would include locations, but not be limited to, rehabilitation work in 
wastewater plant structures, water plant structures, tanks, trains, clarifiers, contact basins, 
digesters, headworks, grit chambers, contaimnent units, manholes, and other water and wastewater 
processing systems utilizing protective coatings. 

3. PROTECTIVE COATING APPLICATION 

The Vendor(s) will be responsible for providing the following services: 

3.1. Concrete Protection: Application of modified epoxy coatings or polymorphic resin coatings to 
protect concrete surfaces in water and wastewater facilities, including treatment plants, reservoirs, 
and piping systems. 

3.2. Steel Protection: Application of protective coatings to steel stmctures to prevent corrosion, 
including but not limited to tanks, pipes, beams, and structural frameworks. 

3.3. Speclalize1l Coatings: Use of other specialized coatings as specified or approved ofby the 
County, which may include anti-corrosion, anti-abrasion, and chemical-resistant coatings. 

4. STRUCTURAL REPAIRS 

4.1. Concrete Repairs: Repair of damaged or deteriorating concrete structures prior to coating 
application. 1l1is includes patching, resurfacing, crack repair, neutralize, and any necessary 
reinforcement. 

4.2. Steel Repail's: Repair and/or replacement of corroded or damaged steel components before 
coating application. This may include welding, cutting, and fabrication of new steel sections. 

5. REHABILITATION OF WATER AND WASTEWATER INFRASTRUCTURE 

5.1. Piping Systems: Rehabilitation and coating of water and wastewater pipes to prevent 
corrosion and leaks. 1l1is i.i1cludes both i.i1terior and ex1erior pipe coati.i1gs. 

5.2. Buihlh1gs and St111chu-es: Rehabilitation and coating of associated buildings and structures, 
including walls, floors, ceilings, and structural components. 

B2500.l2A VR- Sandblaillng and ludurtrlal Coating- Annual 
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5.3. Tanks: Rehabilitation and coating of water and wastewater storage tanks, ensuring 
Protection against corrosion and chemical exposure. 

6. INSPECTION AND QUALITY ASSURANCE 

6.1. Pre-Coating Inspection: Inspection of surfaces prior to the application of coatings to ensure 
proper preparation and suitability. 

6.2. Post-Coat-i..ng Inspection: Verification of coating thickness, adhesion, and coverage to ensure 
compliance with project specifications. 

6.3. Quality Assurance Testing: Conducting necessary tests (e.g., adhesion tests, holiday testing) to 
ensure the integrity and durability of applied coatings. 

7. OTHER RELATED SERVICES 

7.1. Sm·focc Prepnration: Cleaning, sandblasting, grit blasting, or high-pressure water blasting as 
required for each specific project and may also involve chemical disinfection before coating 
application. 

7.2. Safety 11ml Envfrorunental Compliance: Adherence to all safety and enviromuental regulations 
during the execution of work, including proper disposal of hazardous materials. Vendor shall 
comply with OSHA regulations and County requirements as is relates to confined spaces. The 
Vendor must also ensure that all necessary safety measures are in place, including ventilation, 
monitoring, and emergency procedures. 

7.3. Mobilization and Demobilization: Transport of necessary equipment, materials, and personnel 
to and from the job site. 

8. RESPONSIBILITIES OF THE VENDOR 

8.1. l11e Vendor must possess all necessary licenses and certifications required by local, state, and 
federal authorities. 

8.2. All work shall be done in accordance with all State and Local law, requirements, and codes. 
8.3. Vendor shall provide quotes within ten (10) business days of the request from the County. 
8.4. All equipment and vehicles provided by Vendor to perfonu their obligations under this Contract 

shall be maintained by Vendor in a good and safe operating condition throughout the duration of 
the Contract. 

8.5. Vendor shall be responsible for examining the site and completing all necessary investigations to 
infonu itself as to all the difficulties involved in completing the task and specifications of assigned 
work. 

8.6. Vendor shall provide competent and properly licensed operators for the operation of all equipment 
employed in the perfonnance of Vendor's obligations under this Contract. 

8. 7. For security purposes, all drivers and representatives of Vendor shall provide photo identification, 
along with proper credentials, indicating that they are employed and a duly authorized 
representative of Vendor. Any associated cost incurred by Vendor shall be borne by the Vendor, 
should access be denied for lack of proper identification. 

8.8. Vendor shall maintain the work area and work site in a clean and acceptable maimer. 
8.9. All unusable materials and spills shall be removed from the premises immediately and disposed 

ofin an appropriate manner. Upon fmal completion of work, the awarded Vendor shall thoroughly 
clean up all areas where work has been involved as mutually agreed with the County's 
Representative. Any cleanup efforts and site must meet all local, State and Federal regulations and 
requirements. Vendor shall notify the plant perso,mel inunediately upon discovery of a spill. 

8.10. Vendor shall take all necessary precautions to ensure that no damage is done to the existing 
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strnctures, equipment, piping, and other appurtenances during the work, including any steps 
needed to protect the strncture(s) should inclement weather develop before work is complete. 

9. VENDOR'S USE OF PLANT SITES 

In addition to the requirements of the General Conditions, Vendor shall be responsible for the 

following: 

9.1. County occupancy and access to operate existing facilities. 
9.2. Coordination of site use with County authorized representative. 
9.3. Responsibility for protection and safekeeping of equipment and products under this Contract. 

9.4. 111e Vendor shall commence work within 5 business days following issuance of County Purchase 
order or as otherwise indicated within the County Purchase Order. 

9.5. Vendor shall at all times coordinate commencement, delays, and completion of services with 
County authorized representative requesting work. Vendor shall execute Work with such progress 
as may be required to prevent delay to the general completion of the project. Execute work quickly 
and supply adequate personnel, material and equipment so as to complete the Work in the time 
established by the Contract. At all times, schedule and direct the Work so that it provides an orderly 
progression to completion within the specified time for completion 

9.6. Work at the site shall pennitted between 7:00 AM to 5:00 P~•I unless pennission to deviate is 
granted by the County authorized representative to heavy equipment moving through the 
residential area outside the hours listed. 

9.7. Vendor is responsible for locating and protecting all existing utility lines and expansion joints 

within the process basins and adjacent to the active work zone. 

10. RESPONSIBILITIES OF THE COUNTY 

10.1. Site Access: The County will provide the contractor with necessary access to sites where services 
are to be perfonned. 

10.2. Project Specificnt.ions: 111e County will supply specifications and requirements for each project. 
10.3. Coordination: The County will coordinate with the Vendor to schedule work in a manner that 

Minimizes dismption to ongoing operations. 
10.4. Lock/Tag Out: 111e County will lock/tagout and isolate any necessary equipment. 

111e County will furnish the vendor with any available manufacturer-issued descriptive literature, 
application instrnctions, and Material Safety Data Sheets. 

11. PRODUCTS TO BE APPLIED 

111e concrete repair and patching material, underlayment, and primer used shall be of the same 
manufacturer and/or compatible with the applied coating. 

11. l. Products Furnished by the Vemlor: 111e type of protective coating shall be detennined based 
on the application required in future spot market competition. 111is shall be detennined by 
specific factors such as application, abrasion, adhesion, stmcture to be coated, allowable 
shutdown time of the facility, NSF approval for contact with drinking water, compatibility with 
existing coating for spot repairs, level of hydrogen sulfide gas chemical resistance, bond 
strength, humidity level in enclosed spaces, and other factors. 
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Reference standards for protective coatings are in Lee County Standards Section 09 _90 _ 00 - 105 
(CODES, ST AND ARDS, A.1'1D REGULATIONS) 

11.2. Detennination of protective coating material quantities and/or specifications for each assigmnent 
will be made by the Vendor. TI1e Vendor shall provide any and all necessary tools, scaffolding, 
equipment, materials, and supplies. 

TI1e Vendor shall be responsible for the proper and necessary use of the materials in the perfonnance of the work. 

12, MANUFACTURER'S FIELD SERVICE TECHNICIAN SERVICES 

12.1. TI1e Vendor shall obtain the services of the Coating Manufacturer's Field Service Teclmician upon 
request of the County. TI1e Coating Manufacturer's Field Service Teclmician shall provide 
inspection of surface preparation, coating application, and final inspection upon request by the 
County. 

13. WARRANTY 

13.1. TI1e warranty period for the coating installation shall be a minimum of one year for defects in 
installation. TI1e warranty period for the protective coating manufacturer shall be a minimum of 
three (3) years for defects in material. 

14. MISCELLANEOUS ITEMS 

14.1. Any additional work not specified in the Scope of Work and Detailed Specifications will be 
negotiated on a case-by-case basis. 

14.2. Any item not outlined in the Scope of Work/Specifications may be subject lo negotiations between the 
County and the successful bidder. Auxiliary Services can be negotiated. 

14.3. After award of this bid the County reserves the right to add or delete items/services at prices to be negotiated 
at the time of addition or deletion. 

14.4. At contract renewal time(s) or in the event of significant industry wide market changes, the County may 
negotiate justified adjustments such as price, tenns, etc., if in its sole judgment, the County considers such 
acljustments to be in their best interest. 

Eml of Scope of Work and Detailed Specifications 
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SPECIAL CONDITIONS 
TI1ese are conditions that are in relation to this solicitation oruy and have not been included in the County's standard Tenns 
and Conditions or the Scope of Work. 

1. BASIS OF AWARD 

1.1. The basis of award shall be de!ennined by the lowest Project Total Bid of I.he most responsive, responsible, 
and qualified Vendor{s) meeting all bid specifications. 

1.2. It is the COUNTY intends lo award to a library of qualified VENDOR(s) lo perfmm work on an as needed 
basis over the term oflhe Agreement. Award will be made in accordance with the evaluation process as 
described herein and in accordance with Lee County Procurement Ordinance 
22-06 and 23-21. 

2. PROJECT TERM 

2.1. The Vendor shall be responsible for furnishing and delivering lo lhe Lee County requesting Departmenl(s) 
the commodity or services on an "as needed basis" for one (1) three-year (3) period. Upon mutual written 
agreement of both parties, the parties may renew the Agreement, in whole or in part, for a renewal term or 
terms not to exceed the term of two (2) years. TI1e increments of renewal shall be at the sole discretion of 
the County as deemed in ils best interest. 

3. AUTHORIZATIONOFWORK 

3.1. TI1is is a "master/ annual" contract, which is not for any specific project. Work to be performed under this 
Contract will be authorized, scheduled, funded, and accounted for by the issuance of a county purchase 
Order (PO), by the requesting department, division or other governmental entity. No amount of work is or 
will be guaranteed or implied. 1l1e county reserves the right to perform any and all available required work 
in-house or by any other means it so desires. County reserves the right to add or delete, at any time, any or 
all tasks or services associated with this agreen1enl. 

4. SINGLE PROJECT AW ARD 

4.1. Project or task orders shall not exceed S250,000.00. 
4.2. Any project or task order for the amount of $49,999.99 or less may be awarded to the vendor holding a 

Valid contract under this solicitalion, with the lowest unit prices, able lo meet the required schedule. 
4.3. Any project or task order over SS0,000.00, bul less than $249,999.00, the county will request quotes from 

a minimum of3 awarded vendors holding a valid contract under this solicitation. The vendor with the 
Lowest price and that can meet the schedule will be awarded the project or task order 

4.4. When quotes are requested, the Contractor's submittal shall be based on the unit prices contracted, or lower 
prices. TI1e quote shall not list any prices that are higher. Award of the project shall be made lo the firm 
holding a valid contract under the Solicitation, with the lowest quoted price, able to meet the required project 
schedule. 

4.5. Any projecVtask order S200,000 or more shall require a Payment and Perfo1mance Bond to be executed 
for the full value of the project and recorded by the Lee County Clerk of Courts. 

4.6. All project or task orders will use the purchase order as a notice to proceed (NIP). 1l1e start date or the 
Number of days to complete the project must be included on the purchase order. If the start date is left off 
the purchase order then the date of the purchase order will default as the NTP start date. 

4. 7. The county reserves the right to select any vendor to whom a multiple-vendor award has been made. 
4.8. The county reserves the right to solicit separately and competitively any, and all job estimated greater than 

$250,000.00. 
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5. LOCAL PREFERENCE 

5.1. TI1e Lee County Local Vendor Preference shall be included as part of the award process for this project. As 
such, Lee County at its sole discretion may choose to award a preference to any qualified Local Vendor. 

6. REQUIRED SUDMITI AL DETAILS & DOCUMENTS 

6.1. Vendor shall provide a copy of the M,terial Safety Data Sheets, Product Data Sheet, and NSF 61 Approval 
for all protective coating products the Vendor intends to use on each specific project prior to issuance of 
Purchase Order. 

7. INVOICES 

The Vendor's invoices, when applicable, shall include: 

7.1. Full name of the County employee who authorized the work to be done. 
7.2. Name and address of the facility where work was performed. 
7.3. County work order, purchase order, or contract number. 
7.4. Description of work performed. 
7.5. For Labor: Name and classification of employee, work performed, date work began, date work was 

completed, and extended amount. 
7.6. For Repair Components: Item, quantity, unit price, and extended amount. 
7.7. For crane billing: Premium tin1e hours crew hours, crew rate, crane use hours, crane rate, and extended 

amount. 
7.8. Identify product used for protective coating, if applicable. 
7.9. If the Vendor bills the County for charges from other sources, the Vendor shall provide invoices verifying 

any additional charges plus the markup percentage. 

8. Mate1ial l\farlmp (Maxbnwn of 15%) 

8.1. Percentage marln1p for repair components and new equipment shall not exceed 15% of Vendor 
incurred costs. A mark."llp on sales tax will not be permitted. County reserves the right at any point 
during the tenn of the Agreement, inclusive of any renewals, to request supporting documentation 
of Vendor invoiced amounts of material markup items. 

8.2. lvfaterial which consists of repair components and new equipment (shall not include tools) must 
be invoiced as separate pay items. 

8.3. All invoices must show at a minimum of the following. 
8.3.1. The number of hours the project required multiplied by the quoted hourly rate 
8.3.2. 1l1e cost of the Materials used multiplied by the material mark-up 
8.3.3. The total cost for the project 

9. Rental Equipment 

9.1. Rental Equipment which may be required to complete project must be pre-approved and authorized 
by the County prior to rental. TI1e estiniated cost for rental of equipment should be included in 
quote otherwise separate authorization may be required. Rental cost incurred shall be pass through 
with no marln1p. Vendor shall supply any infonnation necessary to accurately verify all costs 
incurred by the County and such shall accompany the Vendor's invoice. 

End of Special Conditions Section 
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Form In - /Ji rf/Pro ius11I Form 

EXHIBIT B 

FEE SCHEDULE 

• Lee Courff:~OCUREMENT MANAGEMENT DEPARTMENT 
~ 1 

&.,,mt 11., •. ;1, BID/PROPOSAL FORM 

COMPANY 
NAME: Razorback LLC 

SOLICITATION: B250032AVR• Sandblastln and lndustrl.11 Coatln • Annual 

ll•ri"ll ur,rully u •onlud !ht Co•lrfl<I L10<11mt11t<, Co•l rA<lor/Vt"dor propo,u to ft•rolsh lhc follo,rln~ "hilh m«lin11 !hut ,porlr,0110,u, 

PRICING 
l',icing sholl be inclusivi,ofnll lnbo<, c-1uipmml, !vpplks, uvt1hcad, ixolit, 111~1~11ol, a,1d jl!J)• oU,ct il~IJ.ntll cools rcquir«l lo ~rfo1m ~nd CQmp!clc oil work o:, 

3p<<ilird in IM C'c.1110,1 °'-'-"'<llfnl< All llni• P,kes w,11 he hid rJ the 1>rut1<sl »hok pt11ny. 

lo lhll cv,;nl cl-.cr¢ I:. i:i 1Jisr:n:p:r.1cy bttwi•tn a 1L-btu ral 0< total umoont nnd ~ l!tlil pr~~s.and t'.\lcrdM p,nounls, the ,mit pr ier s \\ill f tt!<toul ind the co11t!ClC'J 
cxlm sion(s) oJKt cooalM " ' " h• t t"sxlcrtJ U,• 1xk:c. 

·n,c Cvwlly ,.,11 ooly a:«pl bi..b ~tl>millcd on bid forms pro,·io.-d ~- 1hc C0<1nt)· llids .,vl,mittcd c:m olher (.,rm~, otlv.i lhJII tho,c pio1 idcd I>)• tho Co.,.,I)•, \\ill w 
.Jtrn1<J non•C'l."Sp(lll~lvc aod lrl!llglble for 0111J<d. 

"Olddtn may 1101 a1IJu11 or modify Co11nt)·-111t~nrtd d•I• •! rrr.>•W•d 11lrhln rfo, IIIJ S<t,rdulo. lllJr ruel\'tJ 1>!111 modln,d ,Iota m•r ,lrtm 1hr lll1l~cr "' 
non~ro utin 1utl lnrll lblt lt>r Award.•• 

SANDBLASTING AND JNDUSTRJAL COA 17NG- ANNUAL 

Seetit>11 I - Lu/Jm• Rate.\· 

Hem De.scrip lion 
Unit of Rcgulnr Overtime 

Mensurc Rak Hate 

Gcncntl Laborer liourly $22 $33 

2 Dry Abrasive Ulasting Hourly $88 $132 

3 Dustless (Wet) Abrasive Blasting Hourly $88 $132 

4 Orush & Roll Painting Hourly SBO $120 

5 Airless Pointing Hourly $110 $165 

6 Vnc Truck Services (4 I-Ir Minimum) llolll'ly $55 $82.50 

7 NACF. Certified Inspectors llourly $30 $45 

8 Welding / Fabrication (Optional) Hourly $110 S165 

Section 2- Materittl M11rk1r p (M11x 15%) 

11cm Description 

Mnlerlal Murkup 
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EXHIBIT C 

INSURANCE REQUIREMENTS 

INSUR.~"'\"Cl; GUIDE 

Lee County Insurance Requirements 

Mlr)lmum lni;ucance Requirements; Risk Monogement l11 no wny represents thnt the lns11ro11ce 
r9</uired fr; sufficient or :1deq11:ite to protect the vendorr;' interest or liabilities. The following are 
t/Je required minimums the vendor must moi11toi11 throughout the duration of this contract. The 
County reser.res the rig/i t to request odditio110/ documentation regarding insurance provide</ 

n. Commercial Geneml LjabjHty - Coverage shall apply lo premises and/or operations, products 
and completed operations, independent contractors, contractual liability exposures with 
minimum· limits of· 

$1.000,000 per occurrence 
$2,000,000 general aggregate 
$1, 000,000 products and completed operations 
$1 .000,000 personal and advertising injury 

b. Business Auto Liability - "fhe following Automobile Liability will ~ required and coverage shad 
apply to o!I owned, hired and non-owned vehicles use with minimum limits of: 

$1,000,000 combmod singlo limit (CSL); or 
$500,000 bodily injury per pernon 
$1.000.000 bodily injury per accident 
$500,000 property damage per accident 

c. Workers' Compensation - Statutory benefits as defined by FS 440 enoompassing an operations 
contemplated by this confmct or agreement to :ipply to all owners, officers, and employees 
regard~ss of the number of employees. Workers Compensation exemptions may be accepted 
with written proof of the Sfllte of Florido':> approval of such exemption. Employers' ~ability wrn 
have minimum limits of. 

$500,000 per occident 
$500,000 disease limit 
$5CX>,OOO dise:ise - policy limit 

'Tile required m/11/mum I/ml/ of 11,,blllty shown 1,1 r,, .ind b. may be provided /11 tlle form of ~Excess 
Insurance" or "Commercfal Umbrella Policies." In which c.1se, n "Following Form Endorsement" 
will bo roquirod on the "Excoss /nsuronco Policy'' or "Commercial Umbroll:i Policy," 

Revised l2,"02/2022-Pagc I of 2 
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Lee County Insurance Requirements 

Y9rlflcotlon of Covorago: 

1. Coverage shall oo in J)!ace prior to tl"KI commencement or any work :ind U1roughout U1e duration or 
the contract A cortificate of insurance will oo provided to the Risk Manager for review and approval. 
The certificate shall provide for the following: 

.a. Under the Description of Operations, the following must read as listed: 

"Loo County. a polrlicol subdivision D11d Cmrter County of the State of Florida. its 
agents, employees, :md public offici:.i/s :.ire autom:.itjc .wdition::il inwreds :.md includes 
an autcirnatic w:iver of subn-.galion with reg3rd to g-ene,:i/ /faMily. The cedific-3/e holder 
is an additiorol insured on :.i prim:.iry and noncontributory basis with regards to genef':11 
liability." 

b. The certificate holder must read as follows: 

Loo County, a political subdivision and Charter County of the State or Flotida 
P.O. Box398 
Foo Myers, Florida 33902 

Spes;;ial Bcguiccment3· 

1. An oppropriote "1ndermifir,.1tion" clause shall be made o provision of the contract. 

l . II is tho rosponsibllily of u,o geno,ol contractor to onsoro u,at all suboontractof'S comply with oll 
insuronco requirements. 

Rc\'ised [2102/2022- P.age 2 of2 

End of Insurance Guide Section 
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EXHIBIT E 

VENDOR BACKGROUND SCREENING AFFIDAVIT 

VENDOR BACKGROUND 
SCREENING AFFIDAVIT 

Florida Statutes Chapter 435 governs required background screenings for any employees, 
contractors, subcontractors, or agents of the Vendor who will have contact with any vulnerable 
person, as defined by statute, or who otherwise are required to undergo a Level 1 or Level 2 
background screening in accordance with Florida law. 

The Vendor is responsible for ensuring that such required background screenings are conducted 
in accordance with Florida Statutes Chapter 435. Documentation of such completed background 
screenings must be maintained for a period of no less than five (5) years and are subject to audit 
by Lee County at any time during such five (5) year period. 

Under penalty of perjury, I declare that I have read and understand the requirements stated 
above, and that all required background screenings shall be conducted in accordance with 
this affidavit. I further understand that there may be additional local, state, and federal 
regulations that may require background screening, and that the Vendor will be solely 
responsible for complying with such legal requirements. Furthermore, the Vendor shall 
indemnify and hold Lee County harmless from any and all claims or actions resulting from failure 
to comply with this affidavit. 

Date: t+J-, I uf2.-S 

~b~TNE~~/;:~e11 Ir 
~ 

~ ignature I 
Bo!:hm~ l:tlA-l6 1 MG RJJl 

Name/Title 

The foregoing instrument was sworn to (or affirmed) aA'd suqscribed before me by means of~ physical 
presence or □ online notarization, this :J_ day of 'tt() •• I , 'UllS, by the above-named person 
and in their stated capacity, and is either personally known to me or.who has produced the followin pe 
of identification: _________ _ 

Type of Identification 

[Stamp/seal required] 
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