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AGENDA ITEM REPORT
DATE: November 15, 2022

DEPARTMENT: Solid Waste
REQUESTER: Douglass Whitehead
TITLE: Award Contract for Mobile Waste Tire Shredding Services

. MOTION REQUESTED

A) Award Invitation to Bid No. B220524CMR — Mobile Waste Tire Shredding Services to Atlantic Can Inc for mobile tire shredding
services, on an as needed basis, for an initial term of one (1) with three (3) year renewal options, as approved in the departments’ annual
adopted budget.

B) Authorize the Chair to execute the contract documents on behalf of the Board of County Commissioners.

C) Grant the County Manager or designee the authority to renew the contracts for up to (3) three additional years and to execute all
associated documents, as approved in the departments’ annual adopted budgets, if doing so is in the best interest of Lee County, and
there are no cost increases associated with the renewal.

I ITEM SUMMARY

Awards an annual contract to Atlantic Can Inc. with a three year renewal option to provide mobile waste tire shredding services for the
Solid Waste Department. Work includes mobilization of shredding equipment, size reduction and shredding of waste tires, on an as
needed basis, at the department’s existing permitted waste tire management site. At $90 per ton this allows the Solid Waste Department
to move over 1,000 tons of tires out of the Waste-to-Energy plant, saving space for municipal solid waste. This is a new contract with no
previous spending. FY23 Budget - $300,000.

L. BACKGROUND AND IMPLICATIONS OF ACTION

A) Board Action and Other History.
B) Policy Issues

C) BoCC Goals

D) Analysis

Provides an alternative method to manage waste tires. The department receives approximately 9,000 tons annually of
waste tires. Tires are currently processed through the department’s Waste to Energy Facility. During times of plant
maintenance, tires cannot be processed. The contract allows for tires to be processed throughout the entire year with no
interruptions of service.

E) Options
V. FINANCIAL INFORMATION
A) |[Current year dollar amount of item: $300,000
B) |[Is this item approved in the current budget? Yes
C) ||Is this a revenue or expense item? Expense
D) ||Is this Discretionary or Mandatory? Discretionary
E) ||Will this item impact future budgets? N
) : o

If yes, please include reasons in Ill(D) above.
F) ||[Fund: 40100

Program: Solid Waste

Project: N/A

Account Strings: OB5340840100.503490
G) ||[Fund Type? || Enterprise
H) ||[Comments:

V. RECOMMENDATION
Approve
VI. TIMING/IMPLEMENTATION
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VIL. FOLLOW UP
ATTACHMENTS:
Description

Atlantic Can Inc. Contract

REVIEWERS:

Department Reviewer

Solid Waste Tucker, Mary

Solid Waste Whitehead, Douglass
Budget Services Guttery, Angela
Budget Services Winton, Peter
County Attorney Swindle, Amanda
County Manager Salyer, Glen
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Action

Approved
Approved
Approved
Approved
Approved
Approved

Type
Contract

Date

11/4/2022 - 10:53 AM
11/4/2022 - 10:57 AM
11/4/2022 - 12:33 PM
11/7/2022 - 9:07 AM
11/7/2022 - 3:03 PM
11/8/2022 - 3:50 PM
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