B210331TRD E1 Contract #
WWTP Solids-Sludge Removal, Dewatering and Landfill Disposal Board Approval Date: 11/16/2021
Synagro South, LLC

AGREEMENT FOR WWTP SOLIDS-SLUDGE REMOVAL,
DEWATERSING AND LANDFILL DISPOSAL

THIS AGREEMENT ("Agreement”) is made and entered into by and between Lee
County, a political subdivision of the State of Florida, hereinafter referred to as the
"County" and Synagro South, LLC, a Delaware company authorized to do business in
the State of Florida, whose address is 435 Williams Court, Suite 100, Baltimore, MD
21220, and whose federal tax identification number is 76-0612567, hereinafter
referred to as “Vendor."

WITNESSETH

WHEREAS, the County intends to purchase solids-sludge removal, dewatering and
landfill disposal services from the Vendor in connection with "WWTP Solids-Sludge
Removal, Dewatering and Landfill Disposal” (the “Purchase”); and,

WHEREAS, the County issued Solicitation No. B210331TRD on June 18, 2021 (the
“Solicitation”); and,

WHEREAS, the County evaluated the responses received and found the Vendor
qualified to provide the necessary services; and,

WHEREAS, the County posted a Notice of Intended Decision on September 2, 2021;
and,

WHEREAS, the Vendor has reviewed the products and services to be supplied
pursuant to this Agreement and is qualified, willing and able to provide all such
products and services in accordance with its terms.

NOW, THEREFORE, the County and the Vendor, in consideration of the mutual
covenants contained herein, do agree as follows:

I. PRODUCTS AND SERVICES

The Vendor agrees to diligently provide all products and services for the
Purchase, a more specific description of the Project Scope of Services is set
forth in Sections 1 through 5 of the Scope of Work and Specifications section
of B210331TRD, a photocopy of said sections being attached hereto and
incorporated by reference as Exhibit A. Vendor shall comply strictly with all of
the terms and conditions of Solicitation No. B210331TRD, as modified by its
addenda, copies of which are on file with the County’s Department of
Procurement Management and are deemed incorporated into this Agreement.

II. TERM AND DELIVERY

Page 1 of 28



A. This Agreement shall commence immediately upon the effective date and
shall continue on an “as needed basis” for one (1), three (3) year period.
Upon mutual written agreement of both parties, the parties may renew the
Agreement, in whole or in part, for a renewal term or terms not to exceed
the initial Agreement term of three (3) years. The increments of renewal
shall be at the sole discretion of the County as deemed in its best interest.
The effective date shall be the date the Lee County Board of County
Commissioners awarded the Solicitation to the Vendor.

B. A purchase order must be issued by the County before commencement of
any work or purchase of any goods related to this Agreement.

III. COMPENSATION AND PAYMENT

A. The County shall pay the Vendor in accordance with the terms and
conditions of this Agreement for providing all products and services as set
forth in Exhibit A, and further described in Exhibit B, Fee Schedule, attached
hereto and incorporated herein. Said total amount to be all inclusive of
costs necessary to provide all products and services as outlined in this
Agreement, and as supported by the Vendor’s submittal in response to the
Solicitation, a copy of which is on file with the County’s Department of
Procurement Management and is deemed incorporated into this Agreement.

B. Notwithstanding the preceding, Vendor shall not make any deliveries or
perform any services under this Agreement until receipt of written
authorization from the County. Vendor acknowledges and agrees that no
minimum order or amount of product or service is guaranteed under this
Agreement and County may elect to request no products or services. If the
County authorizes delivery of products or performance of services, the
County reserves the right to amend, reduce, or cancel the authorization in
its sole discretion.

C. All funds for payment by the County under this Agreement are subject to
the availability of an annual appropriation for this purpose by the County.
In the event of non-appropriation of funds by the County for the services
provided under this Agreement, the County will terminate the contract,
without termination charge or other liability, on the last day of the then
current fiscal year or when the appropriation made for the then-current
year for the services covered by this Agreement is spent, whichever event
occurs first. If at any time funds are not appropriated for the continuance
of this Agreement, cancellation shall be accepted by the Vendor on thirty
(30) days’ prior written notice, but failure to give such notice shall be of no
effect and the County shall not be obligated under this Agreement beyond
the date of termination.
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IV. METHOD OF PAYMENT

A. The County shall pay the Vendor in accordance with the Local Government
Prompt Payment Act, Section 218.70, Florida Statutes, upon receipt of the
Vendor's invoice and written approval of same by the County indicating that
the products and services have been provided in conformity with this
Agreement.

B. The Vendor shall submit an invoice for payment to the County on a monthly
basis for those specific products and services as described in Exhibit A (and
the corresponding fees as described in Exhibit B that were provided during
that invoicing period.

C. For partial shipments or deliveries, progress payments shall be paid
monthly in proportion to the percentage of products and services delivered
on those specific line items as approved in writing by the County.

V. ADDITIONAL PURCHASES

A. No changes to this Agreement or the performance contemplated hereunder
shall be made unless the same are in writing and signed by both the Vendor
and the County.

B. If the County requires the Vendor to perform additional services or provide
additional product(s) related to this Agreement, then the Vendor shall be
entitled to additional compensation based on the Fee Schedule as amended
to the extent necessary to accommodate such additional work or
product(s). The additional compensation shall be agreed upon before
commencement of any additional services or provision of additional
product(s) and shall be incorporated into this Agreement by written
amendment. The County shall not pay for any additional service, work
performed or product provided before a written amendment to this
Agreement.

Notwithstanding the preceding, in the event additional services are required
as a result of error, omission or negligence of the Vendor, the Vendor shall
not be entitled to additional compensation.

VI. LIABILITY OF VENDOR
A. The Vendor shall save, defend, indemnify and hold harmless the County
from and against any and all claims, actions, damages, fees, fines,

penalties, defense costs, suits or liabilities which may arise out of any act,
neglect, error, omission or default of the Vendor arising out of or in any
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way connected with the Vendor or subcontractor’s performance or failure
to perform under the terms of this Agreement.

B. This section shall survive the termination or expiration of this Agreement.

VII. VENDOR’S INSURANCE

A. Vendor shall procure and maintain insurance as specified in Exhibit C,
Insurance Requirements, attached hereto and made a part of this
Agreement.

B. Vendor shall, on a primary basis and at its sole expense, maintain in full
force and effect, at all times during the life of this Agreement, insurance
coverage (including endorsements) and limits as described in Exhibit C.
These requirements, as well as the County’s review or acceptance of
insurance maintained by Vendor, are not intended to and shall not in
any manner limit or qualify the liabilities or obligations assumed by
Vendor under this Agreement. Insurance carriers providing coverage
required herein must be licensed to conduct business in the State of
Florida and must possess a current A.M. Best’s Financial Strength Rating
of "B or better.” No changes are to be made to these specifications
without prior written specific approval by County Risk Management. To
the extent multiple insurance coverages and/or County's self-insured
retention may apply, any and all insurance coverage purchased by
Vendor and its subcontractors identifying the County as an additional
named insured shall be primary.

VIII. RESPONSIBILITIES OF THE VENDOR

A.

The Vendor shall be responsible for the quality and functionality of all
products supplied and services performed by or at the behest of the Vendor
under this Agreement. The Vendor shall, without additional compensation,
correct any errors or deficiencies in its products, or if directed by County,
supply a comparable replacement product or service.

The Vendor warrants that it has not employed or retained any company or
person (other than a bona fide employee working solely for the Vendor), to
solicit or secure this Agreement and that it has not paid or agreed to pay
any person, company, corporation, individual, or firm other than a bona
fide employee working solely for the Vendor, any fee, commission,
percentage, gift, or any other consideration, contingent upon or resulting
from the award of this Agreement.

The Vendor shall comply with all federal, state, and local laws, regulations
and ordinances applicable to the work or payment for work thereof, and
shall not discriminate on the grounds of race, color, religion, sex, or national
origin in the performance of work under this Agreement.
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D. Vendor specifically acknowledges its obligations to comply with Section
119.0701, Florida Statutes, with regard to public records, and shall:

1) keep and maintain public records that ordinarily and necessarily
would be required by the County in order to perform the services
required under this Agreement;

2) upon request from the County, provide the County with a copy of the
requested records or allow the records to be inspected or copied
within a reasonable time at a cost that does not exceed the cost
provided in Chapter 119, Florida Statutes, or as otherwise provided
by law;

3) ensure that public records that are exempt or confidential and
exempt from public records disclosure requirements are not
disclosed, except as authorized by law; and

4) meet all requirements for retaining public records and transfer, at no
cost to the County, all public records in possession of Vendor upon
termination of this Agreement and destroy any duplicate public
records that are exempt or confidential and exempt from public
records disclosure requirements. All records stored electronically
must be provided to the County in a format that is compatible with
the information technology system of the County.

IF THE VENDOR HAS QUESTIONS REGARDING THE
APPLICATION OF CHAPTER 119, FLORIDA STATUTES,
TO THE VENDOR’'S DUTY TO PROVIDE PUBLIC
RECORDS RELATING TO THE CONTRACT, CONTACT
THE CUSTODIAN OF PUBLIC RECORDS AT 239-533-
2221, 2115 SECOND STREET, FORT MYERS, FL 33901,
PRRCustodian@leegov.com;
http://www.leegov.com/publicrecords.

E. The Vendor is, and shall be, in the performance of all work, services and
activities under this Agreement, an independent contractor. Vendor is not
an employee, agent or servant of the County and shall not represent itself
as such. All persons engaged in any work or services performed pursuant
to this Agreement shall at all times, and in all places, be subject to the
Vendor’s sole direction, supervision and control. The Vendor shall exercise
control over the means and manner in which it and its employees perform
the work, and in all respects the Vendor’s relationship and the relationship
of its employees to the County shall be that of an independent contractor
and not as employees of the County. The Vendor shall be solely responsible
for providing benefits and insurance to its employees.
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F. The Vendor shall comply with the Vendor Background Screening Affidavit
attached hereto and incorporated herein.as Exhibit D.

IX. OWNERSHIP OF PRODUCTS

It is understood and agreed that all products provided under this Agreement
shall become the property of the County upon acceptance by the County.

X. TIMELY DELIVERY OF PRODUCTS AND PERFORMANCE OF SERVICES

A. The Vendor shall ensure that all of its staff, contractors and suppliers
involved in the production or delivery of the products are fully qualified and
capable to perform their assigned tasks.

B. The personnel assigned by the Vendor to perform the services pursuant to
this Agreement shall comply with the terms set forth in this Agreement. If
the services provided require use of specific key personnel, the personnel
shall be agreed to by the County and Vendor. If the Vendor’s key personnel
have been predetermined and approved, through the Solicitation process
or otherwise, any subsequent change or substitution to the personnel must
receive the County’s written approval before said changes or substitution
can become effective.

C. The Vendor specifically agrees that all products shall be delivered within
the time limits as set forth in this Agreement, subject only to delays caused
by force majeure, or as otherwise defined herein. “Force majeure” shall be
deemed to be any unforeseeable and unavoidable cause affecting the
performance of this Agreement arising from or attributable to acts, events,
omissions or accidents beyond the control of the parties.

XI. COMPLIANCE WITH APPLICABLE LAW

This Agreement shall be governed by the laws of the State of Florida. Vendor
shall promptly comply with all applicable federal, state, county and municipal
laws, ordinances, regulations, and rules relating to the services to be
performed hereunder and in effect at the time of performance. Vendor shall
conduct no activity or provide any service that is unlawful or offensive.

XII. TERMINATION

A. The County shall have the right at any time upon thirty (30) days’ written
notice to the Vendor to terminate this Agreement in whole or in part for
any reason whatsoever. In the event of such termination, the County shall
be responsible to Vendor only for fees and compensation earned by the
Vendor, in accordance with Section III, prior to the effective date of said
termination. In no event shall the County be responsible for lost profits of
Vendor or any other elements of breach of contract.

Solicitation No. B210331TRD Page 6 of 28



B. After receipt of a notice of termination, except as otherwise directed, the

Vendor shall stop work on the date of receipt of the notice of termination
or other date specified in the notice; place no further orders or sub-
contracts for materials, services, or facilities except as necessary for
completion of such portion of the work not terminated; terminate all
vendors and subcontracts; and settle all outstanding liabilities and claims.

The County’s rights under this Agreement shall survive the termination or
expiration of this Agreement and are not waived by final payment or
acceptance and are in addition to the Vendor’'s obligations under this
Agreement.

XIII. DISPUTE RESOLUTION

A.

In the event of a dispute or claim arising out of this Agreement, the parties
agree first to try in good faith to settle the dispute by direct discussion. If
this is unsuccessful, the parties may enter into mediation in Lee County,
Florida, with the parties sharing equally in the cost of such mediation.

In the event mediation, if attempted, is unsuccessful in resolving a dispute,
the parties may proceed to litigation as set forth below.

Any dispute, action or proceeding arising out of or related to this Agreement
will be exclusively commenced in the state courts of Lee County, Florida, or
where proper subject matter jurisdiction exists, in the United States District
Court for the Middle District of Florida. Each party irrevocably submits and
waives any objections to the exclusive personal jurisdiction and venue of
such courts, including any objection based on forum non conveniens.

This Agreement and the rights and obligations of the parties shall be
governed by the laws of the State of Florida without regard to its conflict of
laws principles.

Unless otherwise agreed in writing, the Vendor shall be required to continue
all obligations under this Agreement during the pendency of a claim or
dispute including, but not limited to, actual periods of mediation or judicial
proceedings.

XIV. STOP WORK ORDER

The County may, at any time, by written order to the Vendor, require the
Vendor to stop all or any part of the work called for by this Agreement. Any
order shall be identified specifically as a stop work order issued pursuant to
this clause. This order shall be effective as of the date the order is delivered to
the Vendor. Upon receipt of such an order, the Vendor shall immediately
comply with its terms and take all reasonable steps to minimize the incurrence
of costs allocable to the work covered by the order during the period of work
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stoppage. The Vendor shall not resume work unless specifically so directed in
writing by the County. The County may take one of the following actions:

1. Cancel the stop work order; or
2. Terminate the work covered by the order; or

3. Terminate the Agreement in accordance with provisions contained in
Section XI.

In the event the County does not direct the Vendor to resume work, the stop
work order may be converted into a notice of termination for convenience
pursuant to Section XII. The notice period for such termination shall be
deemed to commence on the date of issuance of the stop work order. In the
event the County does not direct the Vendor to resume work within ninety (90)
days, the Vendor may terminate this Agreement.

XV. VENDOR WARRANTY

A. All products provided under this Agreement shall be new (unless specifically
identified otherwise in Exhibit B) and of the most suitable grade for the
purpose intended.

B. If any product delivered does not meet performance representations or
other quality assurance representations as published by manufacturers,
producers or distributors of the products or the specifications listed in this
Agreement, the Vendor shall pick up the product from the County at no
expense to the County. The County reserves the right to reject any or all
materials if, in its judgment, the item reflects unsatisfactory workmanship
or manufacturing or shipping damage. In such case, the Vendor shall
refund to the County any money which has been paid for same.

XVI. MISCELLANEOUS

A. This Agreement constitutes the sole and complete understanding between
the parties and supersedes all other contracts between them, whether oral
or written, with respect to the subject matter. No amendment, change or
addendum to this Agreement is enforceable unless agreed to in writing by
both parties and incorporated into this Agreement.

B. The provisions of this Agreement shall inure to the benefit of and be binding
upon the respective successors and assignees of the parties hereto. A party
to this Agreement shall not sell, transfer, assignh, license, franchise,
restructure, alter, or change its corporate structure or otherwise part with
possession or mortgage, charge or encumber any right or obligation under
this Agreement without the proposed assignee and/or party restructuring,
altering or changing its corporate structure agreeing in writing with the
non-assigning party to observe and perform the terms, conditions and
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restrictions on the part of the assigning party to this Agreement, whether
express or implied, as if the proposed assignee and/or party restructuring,
altering or changing its corporate structure was an original contracting
party to this Agreement. Notwithstanding the foregoing provision, the
Vendor may assign its rights if given written authorization by the County
and claims for the money due or to become due to the Vendor from the
County under this Agreement may be assigned to a financial institution or
to a trustee in bankruptcy without such approval from the County. Notice
of any such transfer or assignment due to bankruptcy shall be promptly
given to the County.

C. The exercise by either party of any rights or remedies provided herein shall
not constitute a waiver of any other rights or remedies available under this
Agreement or any applicable law.

D. The failure of the County to enforce one or more of the provisions of the
Agreement shall not be construed to be and shall not be a waiver of any
such provision or provisions or of its right thereafter to enforce each and
every such provision.

E. The parties covenant and agree that each is duly authorized to enter into
and perform this Agreement and those executing this Agreement have all
requisite power and authority to bind the parties.

F. Neither the County’s review, approval or acceptance of, nor payment for,
the products and services required under this Agreement shall be construed
to operate as a waiver of any rights under this Agreement or of any cause
of action arising out of the performance of this Agreement.

G. If the Vendor is comprised of more than one legal entity, each entity shall
be jointly and severally liable hereunder.

H. When any period of time is referred to by days herein, it shall be computed
to exclude the first day and include the last day of such period. When the
period of time is fewer than three (3) days, it shall mean business days as
defined by Lee County. If the period of time is greater than three (3) days,
then it shall mean calendar days. For any period of time greater than seven
(7) days, where the deadline falls on a Saturday, Sunday, or Lee County
recognized holiday, the deadline will then fall to the next Monday or non-
Lee County recognized holiday

I. Any notices of default or termination shall be sufficient if sent by the parties

via United States certified mail, postage paid, or via a nationally recognized
delivery service, to the addresses listed below:
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Vendor’s Representative:

Name:

Title:

Address:

Telephone:

Facsimile:

E-mail:

Emil Knesis

Sales Manager

435 Williams Court,
Suite 100

Baltimore, MD
21220

410-688-4438

410-779-3358

ekneis@synagro.co
m

County’s Representatives:

Names:

Titles:

Address:

Telephone:
Facsimile:

E-Mail:

Roger Desjarlais Mary Tucker
Director of
County Manager Procurement
Management
P.O. Box 398

Fort Myers, FL 33902

239-533-2221 239-533-8881

239-485-2262 239-485-8383

Any change in the County’s or the Vendor’s Representative will be promptly
communicated by the party making the change.

. Paragraph headings are for the convenience of the parties and for reference

purposes only and shall be given no legal effect.

precedence in the following order:

1. Agreement

2. County’s Purchase Order

3. Solicitation

. In the event of conflicts or inconsistencies, the documents shall be given

4. Vendor’s Submittal in Response to the Solicitation

[The remainder of this page intentionally left blank.]
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IN WITNESS WHEREOF, the parties have executed this Agreement as of the date
last below written.

WITNESS: Synagro South, LLC
Signed By: Signed By:__ —
Print Name: Emil Kneis Print Name: Elizabeth Grant

Title: Assistant Secretary

Date:  10/4/2021

LEE COUNTY
BO/ RS
OF
BY —
DA _
ATTEST: Commissioner Cecil L Pendergrass
CLERK OF THF CTRCIITT COLIRT Lee County Board of County Commissionets
Linc
BY:
APPROVED AS TO FORM FOR THE
RELIANCE OF LEE COUNTY ONLY:
OFFICE OF THE Y
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EXHIBIT A
SPECIFICATIONS OR SCOPE OF SERVICES

VER 08-20-2020

SCOPE OF WORK AND SPECIFICATIONS

1. GENERAI SCOPE OF WORK

1.1. The Lee County Board of County Commissioners seeks to contract with a qualified Vendor to provide
Solid/Sludge removal from wastewater treatment processes from multiple locations and deliver them to landfill
location.

2. DETAILED SCOPE OF WORK

2.1. DESCRIPTION OF WORK:

2.1.1. The Work to be done under this Contract shall consist of removing accumulated solids/sludge residuals
from unit process at all County wastewater facilities. All residuals removed shall be disposed of at the
Lee/Hendry Landfill. The amount of residuals that can be hauled to the Landfill is limited to four loads
per day.

2.1.2. Unit Processes Locations:

2.1.2.1. Fiesta Village Water Reclamation Facility
1366 San Souci Drive
Plant phone: 239-481-1953
Lead Operator: Zack Munoz 239-357-0342

2.1.2.2. Fort Myers Beach Water Reclamation Facility
17155 Pine ridge Rd.
Plant phone: 239-466-8039
Lead Operator: Darryl Parker 239-357-0246

2.1.2.3. Gateway Water Reclamation Facility
13265 Soccer Dr.
Plant Phone: 239-768-3392
Lead Operator: John Hollingsworth 239-785-7486

2.1.2.4. Pine Island Water Reclamation Facility
6928 Stringfellow Rd.
Plant Phone: 239-282-0025
Lead Operator: Zack Munoz 239-357-0342

2.1.2.5. Three Oaks Water Reclamation Facility
18521 Three Oaks Pkwy
Plant Phone: 239-267-0387
Lead Operator: Tom White 239-671-1613

2.1.3. Disposal Options: All Wastewater solids/sludge residuals shall be disposed of at the Lee/Hendry landfill,
located at 5500 Church Road, Felda, FL 33930. Hours of operation are Monday — Friday 7:00 AM to 4:00
PM. The last load must be in the gate 30 minutes before closing to allow adequate time to dump. Advanced
notice to the scalehouse is required for special wastes. The amount of residuals that can be hauled to the
Landfill is limited to four loads per day.

2.1.4. All Equipment and hauling vehicles provided by Vendor to perform their obligations under this Contract
shall be maintained by Vendor in a good and safe operating condition throughout the duration of this
Contract. Hauling vehicles used for the removal and disposal shall be leak proof. No leakage from tailgates
is allowed.

2.1.5. Vendor shall be responsible for examining the site and completing all necessary investigations to inform
itself thoroughly as to all difficulties involved, all quantities of residuals to be removed, requirements to
complete all work specified herein.

B210331TRD WASTEWATER TREATMENT PLANT SOLIDS-SLUDGE REMOVAL, DEWATERING AND
LANDFILL DISPOSAL
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VER 08-20-2020

2.1.6. Implied and Normally Required Work: The Vendor hereby understands and agrees that it is the intent of
these Specifications to provide the COUNTY with complete removal of the residuals from predetermined
unit processes. Any part or item of work which is reasonably implied or normally required to make this
project satisfactorily and completely operable is deemed to be included in the Work and responsibility of
the Vendor. All miscellaneous appurtenances and other items of Work incidental to meeting the intent of
these Specifications are considered to be included in the Work and responsibility of the Vendor, even
though these appurtenances may not be specifically called for in these Specifications.

2.1.7. Vendor shall provide competent and properly licensed operators for the operation of all equipment
employed in the performance of Vendor’s obligations under this Contract. For security purposes, all
drivers and representatives of Vendor shall provide photo identification, along with the proper credentials,
indicating that they are employed and a duly authorized representative of Vendor. The County project
sponsoring department (LCU) and/or other equivalent authorized representative reserves the right to refuse
access to any facility if proper identification is not provided upon request. Any associated costs incurred
by Vendor shall be bomme by Vendor, should access be denied for lack of proper identification.

2.1.8. Vendor shall be responsible for all clean-up activities, costs incurred, and materials for any spilled
residuals which results from the performance of obligations by Vendor under this Contract, regardless of
the cause of the spillage. The cleanup shall include, but not be limited to, the removal of the spilled
material and the remediation of the area where the spillage occurred. The cleanup efforts and site must
meet all local, State and Federal regulations and requirements. Vendor shall notify the plant personnel
immediately upon discovery of a spill.

2.2. The following shall further be responsibility of the Vendor under this Contract:

2.2.1. Furnishing and mobilization of all labor, supervision, material, fuel, water, tools, equipment, supplies,
transportation and other means of construction necessary, or proper, for performing and completing the
Work.

2.2.2. All material must pass the paint-filter test in order to be disposed of at the Landfill. The amount of residuals
that can be hauled to the Landfill is limited to four loads per day.

2.2.3. Protection of all existing equipment, piping, structures, and other appurtenances located in the unit process.

2.2.4. Dewatering as necessary to complete the Work. Dewatering operations shall not utilize the ground or any
storm drain areas. Vendor must use approved plant collection systems, another plant tank or provide their
own tank.

2.2.5. Complete repair and restoration of all areas disturbed or damaged by removal activities. Areas shall be
restored to pre-construction/service conditions at a minimum unless otherwise specified herein.

2.2.6. Maintaining the Work area and site in a clean and acceptable manner.

2.2.7. Maintaining existing facilities in service at all times except where specifically provided for otherwise
herein. Vendor shall coordinate his work with Plant Operations personnel, specifically the plant Lead
Operator and Wastewater Manager.

2.2.8. Protection of finished and unfinished Work.
2.2.9. Provide and maintain erosion and sediment controls around the work arca.

2.2.10. Fumishing as necessary, proper equipment and machinery of a sufficient capacity to facilitate the Work
and to handle all emergencies normally encountered in Work of this character.

2.3. VENDOR’S USE OF SITE:
2.3.1. In addition to the requirements of the General Conditions, Vendor shall be responsible for the following:

2.3.1.1. County occupancy and access to operate existing facilities.
2.3.1.2. Coordination of site use with County authorized representative.
2.3.1.3. Responsibility for protection and safekeeping of equipment and products under this Contract.

B210331TRD WASTEWATER TREATMENT PLANT SOLIDS-SLUDGE REMOVAL, DEWATERING AND
LANDFILL DISPOSAL
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VER 08-20-2020
2.3.1.4. Vendor shall submit a Site Utilization Plan for review and approval by the project manager prior
to commencement of the project.

2.3.1.4.1. The Site Utilization Plan identifies routes for entry and exiting, and staging areas for
vehicles and equipment at the site. This site Utilization plan shall be furnished by the
contractor after the Purchase Order (PO) has been issued and prior to the
commencement of work under same PO.

2.3.1.5. County shall occupy premises during entire period of removal process in order to maintain normal
operations. Vendor shall cooperate with County's representative in all restoration operations to
minimize conflict, facilitate County usage, and maintain site security as designated by Wastewater
Manager and Project Manager.

2.3.2. Execution:

2.3.2.1. The Vendor shall commence work within 5 business days following issuance of County
Purchase Order or as otherwise indicated within the County Purchase Order. Vendor shall at all
times coordinate commencement, delays, and completion of services with County authorized
representative requesting work. Vendor shall execute Work with such progress as may be
required to prevent delay to the general completion of the project. Execute work quickly and
supply adequate personnel, material and equipment so as to complete the Work in the time
establishied by the Contract. At all times, schedule and direct the Work so that it provides an
orderly progression to completion within the specified time for completion

2.3.2.2. Work at the site shall permitted between 7:00 AM to 5:00 PM unless permission to deviate is
granted by the County authorized representative. The County does not want heavy equipment
moving through the residential area outside the hours listed.

2.3.2.3.  Vendor is responsible for locating and protecting all existing utility lines and expansion joints
within the process basins and adjacent to the active work zone,

2.3.24. Vendor will be given key cards to the gate and the cards will open the gate when needed.
Otherwise the gate is to remain shut at all times.

2.4. OBLIGATIONS OF THE COUNTY

2.4.1. Prior to issuance of Purchase Order, Lee County Utilities (I.CU) will have a Toxicity Characteristic
Leaching Procedure (TCLP) analysis as required for disposal of residuals generated at the facility during
the term of the Contract and provide such to the Vendor.

2.4.2. The County shall complete the Lee County Solid Waste Generator’s Waste Summary Sheet (GWSS) prior
to disposal

2.4.3. The County shall pay all Landfill Tipping fees internally.
2.4.4. The County shall lock/tagout and isolate all plant equipment.

2.5. COMPENSATION
2.5.1. Vendor shall invoice the County as each unit process is cleaned.

2.5.1.1.  Vendor shall invoice the County using Wet Tons as the unit of measure on all invoices.

2.5.2. The Vendor’s rates shall be fully loaded and as such be inclusive of all labor, materials, equipment,
overhead, etc. necessary to provide for complete and satisfactory services.

2.5.3. All work shall be completed within 120 calendar days from issuance of Purchase Order.

End of Scope of Work and Specifications Section

B210331TRD WASTEWATER TREATMENT PLANT SOLIDS-SLUDGE REMOVAL, DEWATERING AND
LANDFILL DISPOSAL
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Procurement Management Department
2115 Second Floor, 1 Floor
e (o inty Fort Myers, FL. 33901

Main Line: (239) 533-8881
Tav Tina: (730) ARKRIN

Posted Date: July 7, 2021

Solicitation No.: B210331TRD

Solicitation Name: Wastewater Treatment Plant Solids-Sludge Removal, Dewatering and Landfill Disposal

Subject: Addendum Number 1

The following represents clarification, additions, deletions, and/or modifications to the above referenced bid. This
addendum shall hereafter be regarded as part of the solicitation. Items not referenced herein remain unchanged, including
the response date. Words, phrases or sentences with a strikethrough represent deletions to the original solicitation.
Underlined words and bolded, phrases or sentences represent additions to the original solicitation.

1. ATTACHMENT: NONE

2.  QUESTIONS/ANSWERS

1 | Rid favm ic haced an 100N Wet Tonnes - is this per plant or total for all 5 plants?
2. [ Tawr wae tha elndes deuratered in the nact hir the nrevicine cantractar?

2 [ XiThat io tha hudaat far tha nreniact?

4 T Te thic n rantimane ancanina rontrant ar 2 cingle event for each plant?

Can you specify where the sludge is being removed from, such as lagoons, drying beds

5. o dinecterc?
Under Special Conditions, Item 1 Term, it states that the Vendor will furnish services
6. on an “as needed basis”. Please clarify what is the anticipated frequency and volume
tr ha vamavad hu nlant
7 ['Te it naceihle tn enhedule a site visit to each of the plants?
8 Are there past bid tabs available? Please provide a copy of the current contract and
- enrrent nrice

Page 1 0of 3
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Procurement Management Department

2115 Second Floor, 1 Floor

eal( / Fort Myers, FL 33901
Main Line: (239) 533-8881

Fav T ina. M1 AR QI

Posted Date: July 16, 2021

Solicitation No.: B210331TRD

Solicitation Name: Wastewater Treatinent Plant Solids-Sludge Renoval, Dewatering and Landfill Disposal
Subject: Addendum Number 2

The following represents clarification, additions, deletions, and/or modifications to the above referenced bid. This
addendum shall hereafter be regarded as part of the solicitation. Items not referenced herein remain unchanged, including
the response date. Words, phrases or sentences with a strikethrough represent deletions to the original solicitation.
Underlined words and bolded, phrases or sentences represent additions to the original solicitation.

FROM: July 22, 2021 at 2:30 PM

TO: August 11, 2021 at 2:30 PM

Bidders must ensure they continue to monitor the Lee County Procurement website for any follow-up information
regarding this solicitation.

A von-manaatory Pre-Bid Conference has been scheduled for the following time and location:

1:00 PM July 23, 2021, Fort Myers Beach Water Reclamation Facility, 17155 Pine Ridge Road Fort Myers, FL
33931. It is the intent of the County to go to a secondary location immediately following the first location for the
purpose of discussing the proposed project. Prospective bidders are encouraged to attend. All prospective bidders
are encouraged to obtain and review plans, specifications, and scope of work for this bid before the pre-bid
conference so that they may be prepared to discuss any question or concerns they have regarding this project. A site
visit may follow the pre-bid conference Mnectinne vanavdian~ thig solicitation are to be directed, in writing, to
Thomas Derathé using the email addres or faxed to (239) 485 8383 during normal working
hours.

BIDDER/PROPOSER IS ADVISED, YOU ARE REQUIRED TO ACKNOWLEDGE RECEIPT OF THIS
ADDENDUM WHEN SUBMITTING A BID/PROPOSAL. FAILURE TO COMPLY WITH THIS
REQUIREMENT MAY RESULT IN THE BIDDER/PROPOSER BEING CONSIDERED NON-RESPONSIVL.

ALL OTHER TERMS AND CONDITIONS OF THE SOLICITATION DOCUMENTS ARE AND SHALL
REMAIN THE SAME.

Thomaa DPeralii

Thomas Derathé
Procurement Analyst Direct Line: 239-533-8858
Lee County Procurement Management

Page 1 0f1
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Procurement Management Departinent
2115 Second Floor, 1* Floor
e ( / Fort Myers, FL. 33901

Main Line: (239) 533-8881
Tav Tina (920) ARK K2R

Posted Date: July 28, 2021

Solicitation No.: B210331TRD

Solicitation Name: Wastewater Treatment Plant Solids-Sludge Reimoval, Dewatering and Landfill Disposal
Subject: Addendum Number 3

The following represents clarification, additions, deletions, and/or modifications to the above referenced bid. This
addendum shall hereafter be regarded as part of the solicitation. Items not referenced herein remain unchanged, including
the response date. Words, phrases or sentences with a strikethrough represent deletions to the original solicitation.
Underlined words and bolded, phrases or sentences represent additions to the original solicitation.

1.  ATTACHMENT:

Fiesta Village Digesters Drawings

Fiesta Village Oxidation Ditches Drawings
Fort Myers Beach Aeration Basins Drawings
Fort Myers Beach Digesters Drawings
Gateway Digesters Drawings

Gateway Oxidation Ditches Drawings

Pine Island Davco Plant Drawings

Three Oaks Digesters Drawings

Three Oaks Oxidation Ditch 1 and 2 Drawings
Three Oaks Oxidation Ditch 3 Drawings
Three Oaks Oxidation Ditch 4 Drawings

FYrEF@ Mo ap o

2. QUESTIONS/ANSWERS

Per Section 2.1.5. of the Scope of Work and Specifications, the County is requiring
Vendors to examine the sites to complete their investigation into the requirements to
L complete the work, however the County has stated that they will not schedule site visits
at this time. Would the County consider extending the bid due date to allow Vendors

tn vroit the Manntir’e fanilitiee?

5 Please provide drawings with dimensions of the digesters, oxidation ditches, aeration
* hacine and ather ninit nranggses.

3 Will the Owner drain the tanks prior to the start of the project? If so, to what
M alamratinn?

Page 1 0f 3
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4, [ What ic considarad rlean? Fmntu? Te fire hnee noz7le nresenre accentahla?

3 al € oI po er aoes the Lounty curren ewater with and what is the dosage
What f pol does the C tly dewat th and what is the d

. rate at each facilitv?

6. [ Ta the Owner naving for the landfill Hin feee ar will cantractar nav theca?

7. [ Xi7hn il ha vannnnoihla fae tha aanliaio cnd laadfll acafila annenoal? i

g Where will the filtrate/centrate be discharged at each plant? What restrictions, if any, I

: exiete? (Can we oravity flow to each location or will we need a nuimn?
9 Regarding available water, what is the available flow rate at each facility? Is the |
: watet notahle or rense? If rense nleace snecifv the chlorine content

10. [ Mo this nenieat fall 1indor tha Dravailing 1wrama rannirament?

11. When the awarded contractor is notified to begin work, will they be cleaning all five
facilities, one after another (120 for all five facilities) or will you contact them to clean
nna at a tima with weelke ar manthe in hetween the rleaninae 172N dave ner fanilicN?

12. If the material does not meet acceptance criteria at Lee/Hendry landfill, will the County
accent an alterative annraoved dienneal cite for the material?

12 [ Te there a Arvino had area at ane of the farilities to etork nile “wet” material?

Page 2 of 3
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14. [ Haw manv tank cleaninos ner vear ia the Canntyr actimating?
er ar. r,
15. [ Will thare ha a minimnm fannaoe of material far each tanle cleanina?
16. [ Wi the Cannty accent a cenarate lina item cact far dewaterina?
r
17 TTe thmem n vominlat Tivmit far anch frnl Tnad af eatarinl tn the londB117

BIDDER/PROPOSER IS ADVISED, YOU ARE REQUIRED TO ACKNOWLEDGE RECEIPT OF THIS
ADDENDUM WHEN SUBMITTING A BID/PROPOSAL. FAILURE TO COMPLY WITH THIS
REQUIREMENT MAY RESULT IN THE BIDDER/PROPOSER BEING CONSIDERED NON-RESPONSIVE.

ALL OTHER TERMS AND CONDITIONS OF THE SOLICITATION DOCUMENTS ARE AND SHALL
REMAIN THE SAME.

Thomaa Deral#

‘Ihomas Derathé
Procurement Analyst Direct Line: 239-533-8858
ILee County Procurement Management
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Procurement Management Department

2115 Second Floor, 1 Floor

ea( / Fort Myers, FL 33901
Main Line: (239) 533-8881

Tav Tina 7710\ ARK RIRT

Posted Date: August 6, 2021

Solicitation No.: B210331TRD

Solicitation Name: WWTP Solids-Sludge Removal, Dewatering and Landfill Disposal

Subject: Addendum Number 4

The following represents clarification, additions, deletions, and/or modifications to the above referenced bid. This
addendum shall hereafter be regarded as part of the solicitation. Items not referenced herein remain unchanged, including
the response date. Words, phrases or sentences with a strikethrough represent deletions to the original solicitation.
Underlined words and bolded, phrases or sentences represent additions to the original solicitation.

1. ATTACHMENT: NONE

2.  QUESTIONS/ANSWERS

1 Will there be a need for the contractor to provide a dewatering press fo dewater sludge

: remaved far the nnite?
2. | Will the cantractar need ta ntilize a vactar tmeke ta remave ealide?
3. [ Hac a lict of nnite ta he cleanad and a eeanenca of cleanino evente hean nrenarad?
4. T Mnce tha T aa/andm T andfill ranmies tha anlidelahides dianneal fn aaee cnint Filtbon fact? |
5. [ ATl af them are anen? Onen tanke? Van dan’t have anv cnnfined enane ctnff ]
6 At the Landfill, do you got an account at the Landfill? Or is it up to the Contractor to

' oet the acennnt & nrofile cet? Will thev hill vom for the tinning feeq

Page 1of 3
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You don’t envision any like belt press, or centrifuge, or anything for this cleaning? It’s

all met a manmal? Get in there <o von ootta crane and hicket it ont?

When you did the 450, It’s basically just manual effort of getting in there and bucket
the stuff out of there? And it’s probably still hard for it to meet paint filter doing that
richt?

Is there any chance that you would be doing two tanks at the same time? Because that

male it a little hit more diffienlt with two crewe

‘ You need the Contractor to remove the diffusers? Or are you guys going to take care of
that?

11. Do you have a definition of what’s clean? Do we have to get them down to pressure
wash them? Not worried about scaling/scaffolding and all that good kind of stuff? You

will menvrida tha wrator ta A that?

12. You want everything priced per wet ton, so we’ll bill MOB and everything else into the
price? It makes it kind of tougher not knowing when you get into 20 ton one, it’s kind
of tough that way.

Any idea what the average might be?

What Aid it talre van theas Ar Fane wraslo ta An Riecta laot tima?

Page 2 of 3
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13. ["ATl of them have nlentv af enace? Fven for a crane and thic onnd kind of etuff?

BIDDER/PROPOSER IS ADVISED, YOU ARE REQUIRED TO ACKNOWLEDGE RECEIPT OF THIS
ADDENDUM WHEN SUBMITTING A BID/PROPOSAL. FAILURE TO COMPLY WITH THIS
REQUIREMENT MAY RESULT IN THE BIDDER/PROPOSER BEING CONSIDERED NON-RESPONSIVE.

ALL OTHER TERMS AND CONDITIONS OF THE SOLICITATION DOCUMENTS ARE AND SHALL
REMAIN THE SAME.

Thomas Derathé

Thomas Derathé

Procurement Analyst

Direct Line: 239-533-8858

Lee County Procurement Management
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EXHIBIT B
FEE SCHEDULE

Wastewater Solids/Sludge Removal,

Dewatering, and Landfill Disposal Wet Tons $425.00
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VER (8-20-2020

1. e

[

teneral cos

5.

7is !
End of Insurance Guide Section

B210331TRD WASTEWATER TREATMENT PLANT SOLIDS-SLUDGE REMOVAL, DEWATERING AND
LANDFILL DISPOSAL
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EXHIBIT D
VENDOR BACKGROUND SCREENING AFFIDAVIT

ee Colintv VENDOR BACKGROUND
SCREENING AFFIDAVIT

Florida Statutes Chapter 435 governs required background screenings for any employees,
contractors, subcontractors, or agents of the Vendor who will have contact with any vulnerable
person, as defined by statute, or who otherwise are required to undergo a Level 1 or Level 2
background screening in accordance with Florida law.

The Vendor is responsible for ensuring that such required background screenings are conducted
in accordance with Florida Statutes Chapter 435. Documentation of such completed background
screenings must be maintained for a period of no less than five (5) years and are subject to audit
by Lee County at any time during such five (5) year period.

Under penalty of perjury, I declare that I have read and understand the requirements stated
above, and that all required background screenings shall be conducted in accordance with
this affidavit. I further understand that there may be additional local, state, and federal
regulations that may require background screening, and that the Vendor will be solely
responsible for complying with such legal requirements. Furthermore, the Vendor shall
indemnify and hold Lee County harmless from any and all claims or actions resulting from failure
to comply with this affidavit.

Date: // /512 /

STATE OFV/7/ Mi
COUNTY OF
The foregoing instrument was sworn to (or affirmed) and subscribed before me by means ofJﬁ physical

presence or [ online notarization, this /9™ day of%au.&mm 292 , by the above-named person
and in thelr statedi pacity and either personally knoyn to me or who has produced the following as

' I

Sighature, Notary F‘ub/é
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