
AGREEMENT FOR 
ANNUAL - FUJITSU SON ET /DWDM SUPPORT AND MAINTENANCE 

THIS AGREEMENT ("Agreement") is made and entered into as of the date of 
execution by both parties, by and between Lee County, a political subdivision of the 
State of Florida, hereinafter referred to as the "County" and LightRiver Technologies, 
Inc., a California corporation authorized to do business in the State of Florida, whose 
address is 2150 John Glenn Drive, Suite 200, Concord, CA 94520, and whose federal 
tax identification number is 68-0474580, hereinafter referred to as "Vendor." 

WITNESS ETH 

WHEREAS, the County intends to purchase Fujitsu SONET/DWDM support and 
maintenance from the Vendor in connection with "Annual - Fujitsu SONET/DWDM 
Support and Maintenance" (the "Purchase"); and, 

WHEREAS, the County issued Solicitation No. B180198RJD on April 27, 2018; and, 

WHEREAS, the County evaluated the responses received and found the Vendor 
qualified to provide the necessary services; and, 

WHEREAS, the County posted a Notice of Intended Decision on May 30, 2018; and, 

WHEREAS, the Vendor has reviewed the products and services to be supplied 
pursuant to this Agreement and is qualified, willing and able to provide all such 
products and services in accordance with its terms. 

NOW, THEREFORE, the County and the Vendor, in consideration of the mutual 
covenants contained herein, do agree as follows: 

I. PRODUCTS AND SERVICES 

The Vendor agrees to diligently provide all products and services for the 
Purchase, a more specific description of the Project Scope of Work and 
Specifications is set forth in the section titled Scope of Work and Specifications 
of B180198RJD as modified by its addenda, a photocopy of said section(s) 
being attached hereto and incorporated by reference as Exhibit A. Vendor shall 
comply strictly with all of the terms and conditions of Solicitation No. 
B180198RJD, a copy of which is on file with the County's Department of 
Procurement Management and is deemed incorporated into this Agreement. 

II. TERM AND DELIVERY 

A. This Agreement shall commence immediately upon execution by both the 
County and the Vendor, and shall continue for a period of three (3) years. 
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The Agreement may be renewed for an additional one (1) year period upon 
mutual written agreement of the County and the Vendor. 

B. A purchase order must be issued by the County before commencement of 
any work or purchase of any goods related to this Agreement. 

III. COMPENSATION AND PAYMENT 

A. The County shall pay the Vendor in accordance with the terms and 
conditions of this Agreement for providing all products and services as set 
forth in Exhibit A, and further described in Exhibit B, Fee Schedule, attached 
hereto and incorporated herein. Said total amount to be all inclusive of 
costs necessary to provide all products and services as outlined in this 
Agreement, and as supported by the Vendor's submittal in response to 
Solicitation No. B180198RJD, a copy of which is on file with the County's 
Department of Procurement Management and is deemed incorporated into 
this Agreement. 

B. Notwithstanding the preceding, Vendor shall not make any deliveries or 
perform any work under this Agreement until receipt of a purchase order 
from the County. Vendor acknowledges and agrees that no minimum order 
or amount of product or work is guaranteed under this Agreement and 
County may elect to issue no purchase orders. If a purchase order is issued, 
the County reserves the right to amend, reduce, or cancel the purchase 
order in its sole discretion. 

C. All funds for payment by the County under this Agreement are subject to 
the availability of an annual appropriation for this purpose by the County. 
In the event of non-appropriation of funds by the County for the services 
provided under this Agreement, the County will terminate the contract, 
without termination charge or other liability, on the last day of the then 
current fiscal year or when the appropriation made for the then-current 
year for the services covered by this Agreement is spent, whichever event 
occurs first. If at any time funds are not appropriated for the continuance 
of this Agreement, cancellation shall be accepted by the Vendor on thirty 
(30) days' prior written notice, but failure to give such notice shall be of no 
effect and the County shall not be obligated under this Agreement beyond 
the date of termination. 

IV. METHOD OF PAYMENT 

A. The County shall pay the Vendor in accordance with the Local Government 
Prompt Payment Act, Section 218. 70, Florida Statutes, upon receipt of the 
Vendor's invoice and written approval of same by the County indicating that 
the products and services have been provided in conformity with this 
Agreement. 
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B. The Vendor shall submit an invoice for payment to the address indicated on 
the purchase order on a monthly basis for those specific products and 
services as described in Exhibit A (and the corresponding fees as described 
in Exhibit B) that were provided during that invoicing period. 

C. For partial shipments or deliveries, progress payments shall be paid 
monthly in proportion to the percentage of products and services delivered 
on those specific line items as approved in writing by the County. 

V. ADDITIONAL PURCHASES 

A. No changes to this Agreement or the performance contemplated hereunder 
shall be made unless the same are in writing and signed by both the Vendor 
and the County. 

B. If the County requires the Vendor to perform additional services or provide 
additional product(s) related to this Agreement, then the Vendor shall be 
entitled to additional compensation based on the Fee Schedule as amended 
to the extent necessary to accommodate such additional work or 
product(s). The additional compensation shall be agreed upon before 
commencement of any additional services or provision of additional 
product(s) and shall be incorporated into this Agreement by written 
amendment. The County shall not pay for any additional service, work 
performed or product provided before a written amendment to this 
Agreement. 

Notwithstanding the preceding, in the event additional services are required 
as a result of error, omission or negligence of the Vendor, the Vendor shall 
not be entitled to additional compensation. 

VI. LIABILITY OF VENDOR 

A. The Vendor shall save, defend, indemnify and hold harmless the County 
from and against any and all claims, actions, damages, fees, fines, 
penalties, defense costs, suits or liabilities which may arise out of any act, 
neglect, error, omission or default of the Vendor arising out of or in any 
way connected with the Vendor or subcontractor's performance or failure 
to perform under the terms of this Agreement. 

B. This section shall survive the termination or expiration of this Agreement. 

VII. VENDOR'S INSURANCE 

A. Vendor shall procure and maintain insurance as specified in Exhibit C 
Insurance Requirements, attached hereto and made a part of this 
Agreement. 
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B. Vendor shall, on a primary basis and at its sole expense, maintain in full 
force and effect, at all times during the life of this Agreement, insurance 
coverage (including endorsements) and limits as described in Exhibit C. 
These requirements, as well as the County's review or acceptance of 
insurance maintained by Vendor, are not intended to and shall not in 
any manner limit or qualify the liabilities or obligations assumed by 
Vendor under this Agreement. Insurance carriers providing coverage 
required herein must be licensed to conduct business in the State of 
Florida and must possess a current A.M. Best's Financial Strength Rating 
of A- Class VII or better. No changes are to be made to these 
specifications without prior written specific approval by County Risk 
Management. To the extent multiple insurance coverages and/or 
County's self-insured retention may apply, any and all insurance 
coverage purchased by Vendor and its subcontractors identifying the 
County as an additional named insured shall be primary. 

VIII. RESPONSIBILITIES OF THE VENDOR 

A. The Vendor shall be responsible for the quality and functionality of all 
products supplied and services performed by or at the behest of the Vendor 
under this Agreement. The Vendor shall, without additional compensation, 
correct any errors or deficiencies in its products, or if directed by County, 
supply a comparable replacement product or service. 

B. The Vendor warrants that it has not employed or retained any company or 
person (other than a bona fide employee working solely for the Vendor), to 
solicit or secure this Agreement and that it has not paid or agreed to pay 
any person, company, corporation, individual, or firm other than a bona 
fide employee working solely for the Vendor, any fee, commission, 
percentage, gift, or any other consideration, contingent upon or resulting 
from the award of this Agreement. 

C. The Vendor shall comply with all federal, state, and local laws, regulations 
and ordinances applicable to the work or payment for work thereof, and 
shall not discriminate on the grounds of race, color, religion, sex, or national 
origin in the performance of work under this Agreement. 

D. Vendor specifically acknowledges its obligations to comply with Section 
119.0701, Florida Statutes, with regard to public records, and shall: 

1) keep and maintain public records that ordinarily and necessarily 
would be required by the County in order to perform the services 
required under this Agreement; 

2) upon request from the County, provide the County with a copy of the 
requested records or allow the records to be inspected or copied 
within a reasonable time at a cost that does not exceed the cost 
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provided in Chapter 119, Florida Statutes, or as otherwise provided 
by law; 

3) ensure that public records that are exempt or confidential and 
exempt from public records disclosure requirements are not 
disclosed, except as authorized by law; and 

4) meet all requirements for retaining public records and transfer, at no 
cost to the County, all public records in possession of Vendor upon 
termination of this Agreement and destroy any duplicate public 
records that are exempt or confidential and exempt from public 
records disclosure requirements. All records stored electronically 
must be provided to the County in a format that is compatible with 
the information technology system of the County. 

IF THE VENDOR HAS QUESTIONS REGARDING THE 
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, 
TO THE VENDOR'S DUTY TO PROVIDE PUBLIC 
RECORDS RELATING TO THE CONTRACT, CONTACT 
THE CUSTODIAN OF PUBLIC RECORDS AT 239-533-
2221, 2115 SECOND STREET, FORT MYERS, FL 33901, 
publicrecords@leegov.com; 
http:/ /www.leegov.com/publicrecords. 

E. The Vendor is, and shall be, in the performance of all work, services and 
activities under this Agreement, an independent contractor. Vendor is not 
an employee, agent or servant of the County and shall not represent itself 
as such. All persons engaged in any work or services performed pursuant 
to this Agreement shall at all times, and in all places, be subject to the 
Vendor's sole direction, supervision and control. The Vendor shall exercise 
control over the means and manner in which it and its employees perform 
the work, and in all respects the Vendor's relationship and the relationship 
of its employees to the County shall be that of an independent contractor 
and not as employees of the County. The Vendor shall be solely responsible 
for providing benefits and insurance to its employees. 

IX. OWNERSHIP OF PRODUCTS 

It is understood and agreed that all products provided under this Agreement 
shall become the property of the County upon acceptance by the County. 

X. TIMELY DELIVERY OF PRODUCTS AND PERFORMANCE OF SERVICES 

A. The Vendor shall ensure that all of its staff, contractors and suppliers 
involved in the production or delivery of the products are fully qualified and 
capable to perform their assigned tasks. 
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B. The personnel assigned by the Vendor to perform the services pursuant to 
this Agreement shall comply with the terms set forth in this Agreement. 

C. The Vendor specifically agrees that all products shall be delivered within 
the time limits as set forth in this Agreement, subject only to delays caused 
by force majeure, or as otherwise defined herein. "Force majeure" shall be 
deemed to be any unforeseeable and unavoidable cause affecting the 
performance of this Agreement arising from or attributable to acts, events, 
omissions or accidents beyond the control of the parties. 

XI. COMPLIANCE WITH APPLICABLE LAW 

This Agreement shall be governed by the laws of the State of Florida. Vendor 
shall promptly comply with all applicable federal, state, county and municipal 
laws, ordinances, regulations, and rules relating to the services to be 
performed hereunder and in effect at the time of performance. Vendor shall 
conduct no activity or provide any service that is unlawful or offensive. 

XII. TERMINATION 

A. The County shall have the right at any time upon fifteen (15) days' written 
notice to the Vendor to terminate this Agreement in whole or in part for 
any reason whatsoever. In the event of such termination, the County shall 
be responsible to Vendor only for fees and compensation earned by the 
Vendor, in accordance with Section III, prior to the effective date of said 
termination. In no event shall the County be responsible for lost profits of 
Vendor or any other elements of breach of contract. 

B. After receipt of a notice of termination, except as otherwise directed, the 
Vendor shall stop work on the date of receipt of the notice of termination 
or other date specified in the notice; place no further orders or sub­
contracts for materials, services, or facilities except as necessary for 
completion of such portion of the work not terminated; terminate all 
vendors and subcontracts; and settle all outstanding liabilities and claims. 

C. The County's rights under this Agreement shall survive the termination or 
expiration of this Agreement and are not waived by final payment or 
acceptance and are in addition to the Vendor's obligations under this 
Agreement. 

XIII. DISPUTE RESOLUTION 

A. In the event of a dispute or claim arising out of this Agreement, the parties 
agree first to try in good faith to settle the dispute by direct discussion. If 
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this is unsuccessful, the parties may enter into mediation in Lee County, 
Florida, with the parties sharing equally in the cost of such mediation. 

B. In the event mediation, if attempted, is unsuccessful in resolving a dispute, 
the parties may proceed to litigation as set forth below. 

C. Any dispute, action or proceeding arising out of or related to this Agreement 
will be exclusively commenced in the state courts of Lee County, Florida, or 
where proper subject matter jurisdiction exists, in the United States District 
Court for the Middle District of Florida. Each party irrevocably submits and 
waives any objections to the exclusive personal jurisdiction and venue of 
such courts, including any objection based on forum non conveniens. 

D. This Agreement and the rights and obligations of the parties shall be 
governed by the laws of the State of Florida without regard to its conflict of 
laws principles. 

E. Unless otherwise agreed in writing, the Vendor shall be required to continue 
all obligations under this Agreement during the pendency of a claim or 
dispute including, but not limited to, actual periods of mediation or judicial 
proceedings. 

XIV. MISCELLANEOUS 

A. This Agreement constitutes the sole and complete understanding between 
the parties and supersedes all other contracts between them, whether oral 
or written, with respect to the subject matter. No amendment, change or 
addendum to this Agreement is enforceable unless agreed to in writing by 
both parties and incorporated into this Agreement. 

B. The provisions of this Agreement shall inure to the benefit of and be binding 
upon the respective successors and assignees of the parties hereto. A party 
to this Agreement shall not sell, transfer, assign, license, franchise, 
restructure, alter, or change its corporate structure or otherwise part with 
possession or mortgage, charge or encumber any right or obligation under 
this Agreement without the proposed assignee and/or party restructuring, 
altering or changing its corporate structure agreeing in writing with the 
non-assigning party to observe and perform the terms, conditions and 
restrictions on the part of the assigning party to this Agreement, whether 
express or implied, as if the proposed assignee and/or party restructuring, 
altering or changing its corporate structure was an original contracting 
party to this Agreement. Notwithstanding the foregoing provision, the 
Vendor may assign its rights if given written authorization by the County 
and claims for the money due or to become due to the Vendor from the 
County under this Agreement may be assigned to a financial institution or 
to a trustee in bankruptcy without such approval from the County. Notice 
of any such transfer or assignment due to bankruptcy shall be promptly 
given to the County. 
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C. The exercise by either party of any rights or remedies provided herein shall 
not constitute a waiver of any other rights or remedies available under this 
Agreement or any applicable law. 

D. The failure of the County to enforce one or more of the provisions of the 
Agreement shall not be construed to be and shall not be a waiver of any 
such provision or provisions or of its right thereafter to enforce each and 
every such provision. 

E. The parties covenant and agree that each is duly authorized to enter into 
and perform this Agreement and those executing this Agreement have all 
requisite power and authority to bind the parties. 

F. Neither the County's review, approval or acceptance of, nor payment for, 
the products and services required under this Agreement shall be construed 
to operate as a waiver of any rights under this Agreement or of any cause 
of action arising out of the performance of this Agreement. 

G. If the Vendor is comprised of more than one legal entity, each entity shall 
be jointly and severally liable hereunder. 

H. Any notices of default or termination shall be sufficient if sent by the parties 
via United States certified mail, postage paid, or via a nationally recognized 
delivery service, to the addresses listed below: 

Vendor's Representative: County's Representatives: 

Name: 

Title: 

Address: 

Telephone: 

Facsimile: 

E-mail: 

Jimmy R. Williams 

Sales Director, 
Vertical Markets 

2150 John Glenn 
Drive, Suite 200 
Concord, CA 94520 

205-602-0538 

925-363-9001 
rwilliams@lightriver. 
com 

Names: 

Titles: 

Roger Desjarlais 

County Manager 

Mary Tucker 

Director of 
Procurement 
Management 

Address: P.O. Box 398 

Fort Myers, FL 33902 

Telephone: 239-533-2221 239-533-8881 

Facsimile: 239-485-2262 239-485-8383 

E-Mail: 
rdesjarlais@leegov.com mtucker@leegov.com 

I. Any change in the County's or the Vendor's Representative will be promptly 
communicated by the party making the change. 
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J. Paragraph headings are for the convenience of the parties and for reference 
purposes only and shall be given no legal effect. 

K. In the event of conflicts or inconsistencies, the documents shall be given 
precedence in the following order: 

1. Agreement 
2. County's Purchase Order 
3. Solicitation No. B180198RJD 
4. Vendor's Submittal in Response to Solicitation No. B180198RJD 

[The remainder of this page intentionally left blank.] 
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IN WITNESS WHEREOF, the parties have executed this Agreement as of the date 
last below written. 

WITNESS: 

SignedBy: ~ 

Print Name: J'UL ~ lSpn 
Title: S /tJ--'ES--:I:,41@:ec TO~ 

Date: JDNE'- / 3 u,e, 

LEE COUNTY 

BOARD OF COUNTY COMMISSION~ 

OFLE~ IDA 

BY: ~ ~­
CHAIR 

DATE: --~- ~~/ _4/._-_A_f __ 
ATTEST: 
CLERK OF THE CIRCUIT COURT 

Commissioner Cecil L Pendergrass 
~ee County Board of County Commissioners 

Linda Doggett, Clerk ~\\\\\\\\ llllfjrnfrj 2 
~~ ~,uv ca.; ~ ~ 

t- Js #'" t~ •·······•-'7~rr~ p . J , - ~ ~' ••• • ••• \I~ ~ 
BY: --~----'-------.i"?a~ -e,;~~ •_._.. •• • ._ ~~ 

DEPUTY CLERIC ~ I \ ~ 
~CQ( SEAL i ~ 
:::: :. : :::: 
~ . .. ;::: 

APPROVED AS TO FORM FO , .-.: •• ,J;.. • •• l-§:.)~ 
RELIANCE OF LEE COUNTY Of9:;, ·c;:.,~•! .. ~·:~~ 

~11,:.vuNl,-, ~\~ y 'IJ/111111111 I\\\\\\~ 
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EXHIBIT A 
SCOPE OF WORK AND SPECIFICATIONS 

SCOPE, OF WORK AND SPECIFlCATIO NS 
1,on 

]IU80198RJID, ANI'HJAL-Fujitsu SONErm,vDN.1 surromr AND MAIN'rENANCE 

t. SCOPE 
I. l. The L ·c County Board of Cou ni:y Co1mnissioncr~ (fl.OCC} dcsil'es to pul'chase a supJ>Olt and maintenance 

program for Lee County' s ex.isling f uj itsu S)~1chror1ot1s Oplical Network (SONE1)/DenS<;: V.1avelength 
Div ision Multiplex (DWDM) systems. 

l .2. The Ver1dor shall pro,,ick :di personnel, labor, ·crnnsporl~lion, loob, rem,,r1c (cch11ical assist1mce (RTA ), upgr.ide 
subsc-l'i.piions, technical data/manuals, expertise, supervisio11; and all scrvic,cs necessary to perform the annual 
,uppurt and mainle111tnce to various !..ee Coun ty locations. 

2. AWARD 
2. 1 Thi: lu1sis or aw:,rd ~hall be determined by the lowest Total Cost p,er plan oft he most responsible Vendor, witJ1 

the lowest responsive bid. The Coun ty reserves the right tu r,i:jecl any Md .ill bfrl.5 at any timr; mica:mdi tionolly, 
and without caure. 

2.2 Ve11dors arc not rcquirc-d to bid on all plans. Slumkl a Vendor decide, noL lo bid l) Jl a phm such should be 
indicated wiLh "No Bid" or NIA placed in the Bid Schedule for that plan .. 

2.3 Tlte Vendor shall appoint a person or 1ksig11~c (o ricl as a primal)' con1ncl wi(.] , I .ee County. This person or 
de5ignee shall be reodi.ly availab le during normal work hours by phone mnd shall be knuwkdicnblc ofthc terms 
and comli1ions in 1ltis bid. 

3. R.F.QU.JlU:l\•JF.NTS 
J.l Th1;1 Vti1do1· sli11II j'.lfvvkle a!)ilUll l su11p.r,rt ru1d 1nair,t~nailee se1·vices to '11.1e locatio11&/equipme11t listed herein as 

detai led in the packages lls1cd below: 

3. l . I li\1j itsu RTA, SW T1·eiDing, R&R, N BJJ Suppott Package 
• 24x7 Remote Technical Assislan~e (RTA) 
• Software Maintenance and pgradc Subscription 
• T roinit,g for I .ee County Pe1'.~t)nne.l (IO Seats i.11 Richardson, TX) 
.• Rcpair und Return (R&R) 
• Advance Hardware Replacement (,\H!R.) Next Business Day (NBD) 

3,, l.2. NETSIV1AR.T 1500, Maintenance Suppurl Plan 
• 24x7 Remote Teclmical Assistance 
• NETSMART 1500 Softwm-e ;v1ainte11•nce "' tJpgmde Subscription 
• On-Site Technical Support Visit 
• New Featme and Enhancements \llebinars 
• No-Hassle Upgrade Portal 
• Acccs.s to Wcb•ba.scd Tutorials 
• Monthly Call Reports 

4. REMO'!l'E AND ON-SITE MAINTENANCE IREOUJRl\,IENIS 
4.1 The Vendor shall provide unlimited Remote Technical Assistance (RTA) through Fujitsu's T1:clmic1;1J 

Assis(;ioce Cenler (T.t\C) telephone sup1m1't and on-site syst em maintcrnance s.en-ice wh ich sl1all include the 
Vendor providing 1111 ncc-css;ary h1bur, mlkagi:, lra\·d time, test eq-uipment ;i1HI original equipment manufactu,e1· 
(OEM) 1·eplacement parts t.lliat shall cover all (;quipmeut listed heroin , 

R18(1J<J8R,.m - •\~111131 - Fajll•a SON!K'il'/'DWDM Support 31ld t\'lnlnt~nnot-e 
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EXHIBIT A 
SCOPE OF WORK AND SPECIFICATIONS 

V,r I • ,'!?111 ~-i 

4.2 The Ve,1d01· shall ru·ovide preventative and remote monitoring .s_uppoi:t and marnicnancc to include on-site 
ma.inlcmmoc and repai1• vis its, including prc.wisio11 of ~ll 11ecessal}' 11 ,111.~ and lah0r 011 a seven (7) da-:,,· per week, 
twenty-four (24) hom per day basis, 3-65 days a ye· r. 

4.3 The Vcmlor ~hall h11ve Ow f1bifoy In tbuwugl1ly 1rouhleshoot and analy,..e Lee Courity's reported concerns and 
suggest or in itiate corrective action. l ee County sl1all allow the Vendor ucrnolc acccs.s to its network \1i11 s,;c,.i"rc 
Virtual Private Network (\(PN). Any such access will at all times remain under Hte contro l of Lee County. 

4.4 Remote Techn[cal Assistance suppoit includes: 

•l 4. I 24x7x365 phone Md e,:r111 il acce,~s to the TAC 

4-4.2 Escalation to higher leve ls ofexpe1tiS-c after reasonable im•·cstigal1011 time 

4.4.3 Unlimited number oftroubk, fa:kets opcne<l by Lee County 

4.5 Thi: Vcmh.11' shall k.ee,r,, maintain, aod p]'{)vide detailed se.rvic:e .1·eco1·ds as part of the pmvided maintenance 
S·Cl"\/ICC. 

5. REP Affi Ao'ID RETURN 
5-1 The Vendor ~hall repair or replace any qualifying cq,uipmcnl, cc)rnJ)utm1t, or hf1r(h11nre (inrlividn11lly or 

c.ol lectively "equipment") that is listed herein. Vendor shall incur all associated shipping costs. 

6. EOUll'MENT 
6.1. lnstalled Fuj itsu equipment tltat requires support and maintenance lUlde·r the service and maintenance package 

arc listed as ti:.,Jlows: 

6.1. 1 Fujitsu 4100ES (37 each) 

6. 1.2 Fujitsu 7<120 (S ,:;ach) 

6.1.3 rujitsu 45()(l (2 each) 

7. LOCATIONS 
7.J Lee County locrt1ions that require support and maintenance and a.re included in this contract are listed belm:v: 

• lrublic Work.11 
1500 Monro~ Strcc-1, fort Mye.rs, [,'J. '.lJ9 I 2 

• ,F:y)dmcc t.-i.cli:c1· 
10070 l.ncercom Drive, Fort Myer.~, Fl . 339 l 2 

• JF.mc!'JZ"tncy 011crnU011 CClltcr (EOC} 
266~ Ortil. Avenue,. Fore Myers, fl. JJ90S. 

• .Pin11 Rhlg~ 
15660 Pine Ridge Ro~d, Fort Mye1·s, FL 3390!1 

• Hainmsmd 
14100 Six Mile Cypl'ess Parkway, Fort Myers, l'L 33912 

• J,ar<es. Liinarv 
15290 Dass R(,1id, fort Jl.·l yers, FL 3 3 919 

Bl llll191lllJD-Annual - il'ujitsn SONE'f/D\YDJIII Su pport and i'>'laiatcnnn~~ 
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EXHIBIT A 
SCOPE OF WORK AND SPECIFICATIONS 

• Lec:'l'm:n Hc,Jtdgu.1uters 
340i Metro Parkway, fort Myers, fl, 3J90J 

• Lc:cTran Hench Pa.l'"k & Ride S1:dio111 
11 101 Summerlfo Sq11,1re Prive, r:or1 :vlyers Beacb, FL 3393 I 

• ,f11~lice Center 
1700 ·lonme s11·eet, Po,trvtyers, Fl. 3390 1 

• Lee. Countv l£lcctions 
I J 180 S. Cleveland Avenue, 11'011 Mye1:s, FL 33907 

• i.'lr'Jed'.stn1· 
2404N.Airport Road, Fort t'Vlyers, fL 339ffl 

• LeeW~w 
1366 Co lon iol. Bou levnrd0 Fort Myers, FL .13907 

• CoUec;e - Utitiotll 
7391 College Pal'kway, fort Myers, l'L 33907 

• North Fm·t .Myers Library 
2<l0 i N. Tam iam i 'frai l, North l'rnt ~·lye1·~, l'L 33903 

• North F,wt Myers Recreation Center 
2000 N. Recreation Pru'lrway, No11h Fort Myers, f'L JJ90J 

• Cape CornJ Elections 
1 OJ I S..E. 91h Plac.e, Un it 3, Cai e C\)l'al, FL 33990 

• C:me Co1·al Ta.\'. Ortlce· 
l 031 S.E. 91" Place, Un it 3, Ct1f1>e Coral, FL 3Jl}90 

• Cape Cm·11l Enu,rgeucy Operation Ceoter (EOC) 
l I 15 S.F. 9u, Avenue., Cape Coral, Fl 331)90 

• l!lepnrtment ofTnrnsporte,non (DOT} Ope1'lltio11s 
5560 Zip Urive, Frnt r-.•lyers, FL 33905 

• D-enari111e11t ofTl'BllSJIOl'tat!1111 (DOT) 
56:50 Entert)rise Pm·way, Fort Myers, n . 339D5 

• !!££! 
2955 Van Bure1t Stree.t, l•ort Mye1·s, l;L 139 16 

• Six l'l'liJe PS 
14750 Six Mile Cyp.mss Porkway, F011 Mye1·-., !PL3J912 

• uvcl3, 
3520 Palm Avenue,. Port l\,lyen., FL 33901 

- Bl8019!11UD-A111rnal - Fujitsu SONE'T/DWDM SuppoYI nod M.nintmnncc 
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EXHIBIT A 
SCOPE OF WORK AND SPECIFICATIONS 

• Centnnlink 
l 520 Leo Street, Fort Myers, FL 3390 J 

• Packc 
1610 Royal !P~lm Avenuo, Foti Myers, FL 33901 

• Administration 
21 15 Socond Street:, Fort l',,tycrs, FL 33901 

• AdminiBtr~lion Emil 
2201 · e<,;ond Street, Fo1t l\·fyt,rs, FL 33901 

• ;\l'ln,u~ .TC.\. 
2000 l\.fain S1rc l, Furl J,,{ycrs, FL 3390 I 

• Hendn-
1820 Hendry Slrcct, Fort Myers, FL 33901 

• Ta:\ 
2•180 Thompson Street, Fort Myers, FL 33901 

• T3 
243 Thomp:.on Strcc1, fort Myers, FL 3:39D1 

• S1Ju01 LU,rnn• 
21 100 Three Oaks. Parkway, Fort Myers, FL 33928 

• · Old Eml.lrgcnC)' Opualions Ccntu {EOC) 
2665 Ortiz Avenue, Fort Myers, FL 33905 

• Public Safety at RSW Airport 
l 1000 Termi nal Access Road, Fort Myers, FL 339[3 

EQUIPl\ilENT BY LOCATION 

- .... 
Public. Work~ 4100ES (] each) Pinll Ridge 4100ES (1 each) 
Annc.xJC/1. 4 WOES (l ea.c.h) I .akes Librarv 4 JO0ES (1 eacb) 
Adm in 4100ES (] ea.ch) Pleet 4 100RS {l e~ch) 
Admin 'East 410 OE.S (1 ea.cl1) Leve.l J 4100ES (l ench) 
Hendry 41001ES (I each) DOT Traffic 41001:\S (l each) 
Tax 4LOOES (I each) DOT O_JJeratious 4 !00ES (l eac h) 
NFMLIB 4 l00ES (I each} OldEOC 4 l 00ES (2 each) 

(Old EOC & CEB Radi.o Room) 
Nf?\IJREC · 41001::S ( I each) NewEOC 7420 ( l each) 
Mcdstar 4 lOOES (I each) NewEOC 4 lOOES (2 e.ach) 
Elections •1 IOOES ( I each) Six.Mile PS 7420 ( I each) 
Collc_ge Utilities ,1[ OOES O t:ach) Six Mi le PS <I l OOE-S ( I ea£!!J_ 
L~e Wrw 41 OOES (I each) Ome Cora l E0C 7•120 (leach) -Century Link 4 IOOES (I each) CRne Corn! EOC 410-0E.S O 1:1J.chl 
Paetec.i,vindstri:.-.am 41001:S (1 each) .Evidence l.(JCk_er I 7•120 (1 e.Hc.:h) 

Bl8019JIRJD - An 111ml - l•ujit, a SONETffiltVDM Suprort and Maint enanco 

Solicitation No. B180198RJD Page 14 of 21 



EXHIBIT A 
SCOPE OF WORK AND SPECIFICATIONS 

- --
TJ I 4JOOES (I each) ll~vidence Locker 4100ES (I each) 
Cape Coral E.lecHom I 4100ES (I each) Justice Center 7420 ( I each) 
Cape Coral Tax 4100ES (1 each) Justice Center 4500 (l each) 
Lee Tran l-111.?.ad Quarters 41 OOES ( I each) Justice C;;ntcr -- j IOOES (I each) 
Lee Trail Beach Park & Ride 4 lOOES (I each) Hammond ,1 1 OOES (I <:ll.ch ) 

South !Library 4 lOOES (I each) !Public Safety at RSW ,J lf.lOES (I each) 

7 _:2 Lee County rese17,•es the light to add or delete locations and/or equipment at its discretion at any t ime throughout 
Ll1e term of the can tract_ 

8, VF.NDOR PICKSONNEL 
S. l When -ccrmpleting on-site technica l support, al l Vendor pe-t·~oimel shall be required to have backgrnnnd clm:ks 

complcli:-d 1111d mnsl be escorted by.- County repreS(lllh11ive. The aw11rd.e1I Vendc,r shal l pr(l\'ide evidern;e or fl 
sat isfactory background check for each Ve11dor employee conducting work on Counly properly. 

8,1 D1,ring on-s ite (,;dmic,,-111 8Upport visits, lhe Vendor 8lrn ll coonJ,,iale wi h the Cm1,1ty co arrange for a Counly 
repre.s.,ntativc to escort the Vendor's personnel whi le conducting lhc work . 

End of Scope of Work llnd Spcd:fic.ations Scl'lion 

IH801981l:,J]i} - ,'! a,;11111 - Fujltm SONisf/'OWO!'tl Supp,:,i·t a11d. Mainh,roanc~ 
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EXHIBIT A 
SCOPE OF WORK AND SPECIFICATIONS 

! LEE COUNTY 

Procurement lnnagmnent Oel(lnrtm,cnt 
1500 l\'lonrne S treet 4111 .Floor 

Fort l\fy~rs, F1L 3390] 
Main Line: (239') 5:H-8881 

Fax Une: (239) 485~8383 
,vww.lttgov.com/procur mcnt 

~ 0 U T I I W E. S T F L OR I DA 

Poslcd Dale: May IO, 2018 

Solicitation Nn.: B l 80198RJD 

Solicitation Name: Annual - Fujitsu SONET/D\VD.1'111 Support and Maintetumce 

Subject: Addendum Num ber 1 

The following represents clarification, additions, deletions, and/or modifications to the above 
reforenced biil Th.is ncldendum shalJ hereafter be l'cgardcd as paJ.1 of the solicitation. Items not 
referenced fo:n:in r-cmrun unchanged, including the response date. Words, phrases ur sentences 
with a strikethrough represent deletions lo i.ltc uriginal soticita.tiou. Underlined words and bolded, 
phrnsc:,; ,or sentences represent additions to the original solicitation. 

l. 

Answer 

Does r..ee County want On-Site l'vlainten.ince included in this propositl?' 1t is 
described in Section 4 pagt: 16 and Sect1un fol page 30. However omiUed iu jJ 
a •c 16 nor is it i11cluded in the BidfPro osal Fonn fl i: 27 

Fujit 11 NETSMAR'l' 1500 Maintemmce Support Plan ·och de On-Site 
Technical Support Visit, which is Lish:d in section 3.1.2, page 16. On-Site , 
Technical Support Visit shall be included in Plan 2 of the Vendor's 
propos J. To further clari~\', On 'ite Technical Support Visit, inc ud d in 
Plan 2, will he required for escalated support issues that the Fujii! o 
Technical Assistance Center (TAC) cannot repair by R ·mote Technical 
As · tance (RT A) and ·· re not intended to include monthly, quarterly, or 
other routinely schedull'd prevenuth•e maintenance; Lee County does not 

,___ ____ ,_\"-'-\'=ish to purchase Routine Preveotnti,·e Maintenance. 

BIDDER/PROPOSER IS ADVISED, Y-OU ARE REQUIRED TO ACKNOWLEDGE 
RECEIPT OF THIS ADDENDUM WHEN SUB,Ml1iTING A BID/PROPOSAL. FAILURE 
TO COMPLY WITH THIS REQUIREMENT MAY RESULT IN THE BIDDER/PROPOSER 
BEING CONSIDERED NON-RESPONSIVE. 

ALL OTHER TERMS AND CONDITIONS OF THE SOLICITATION DOCUMENTS ARE 
ND-S Al; REMAtN-T-lsf SAME. 

Page 1 ofl 
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EXHIBIT A 
SCOPE OF WORK AND SPECIFICATIONS 

! LEE COUNTY 

Procurement Management Dct)arlment 
1500 Munroe Stred 4cb Floor 

lt'-0rt Myers, l•L 33901 
Muiu Line: (239) 533-8881 

Fnx Linc: (239) 41«5~8383 
www.lccgov.com/procu rem cnt 

SO U T HW E ST F L O R I D A 

Posted Date: May Hi, 2018 

SoJicilntiotn No.: B180198RJD 

Solicitation Name: Arurnal- Fl~jitsu SO ET/DWDrvf Support and Maintenance 

S111:J,jcct: Addendum Number 2 

T11e following represents clarlficnrion, additions_, deletions, and/or modifications to the abllVe 
referenced bid. This addendum shall hereafter be regarded us p,ut of the soUcit.ntion. Hems nol 
referenced herein remain tmchanged. including lhc 1·csponsc date .. \Vorel'>, phmses or sentences 
with a strikethrough represent deletions to the original solicitation. Underlined w·ords and boldcd, 
plm1ses or sentences repres,ent additions to the original solicitation. 

ATTACRMIENT: NONE 

1. 

A. Are deviations ore ·ceptions to your standard terms and conditions sd 
forth in the RFP allowed? 

B . As the Lern1s a11d conditions are silent in regard to any limitation of 
Century Link' s liability, .1;m: you willing lo negotiate some limitation of 
CenturyLink's liabil ity? 

C. W'ill you be v,.,i lling to negotiate farther terms and conditions after bid 
sub1nission? 

D. Will you co11sider Cent1tryLink's standard master service agrce1uent 
with l\he inclusion ofapplicablc service schedllles as a baseline for 
developing any contract between the particcs? 

1-'or questions I A-D: The County will not e-0 'der any deviations. 
revisions, or modifications to the terms, cunditinns. clauses, provisions, and 
aJike currently tated w'thin the solicitation package, addend:i, and 
associ fed \:Untr.act documHt. Solicitotion, addenda, and template contract 
document are al available on the County Prucurement website. Bidders 
shall bid according to the termN, conditions, claus , provi ions, and alike 
as provided within the current documentation. Failure to do .so may result 
in your bid ~in~ deemed non-responsive and lher--eforc ine ligible for 
award. 

Paget nf2 

Solicitation No. B180198RJD Page 17 of 21 



EXHIBIT A 
SCOPE OF WORK AND SPECIFICATIONS 

2. Please extend the response time at le.lSt one week lo 5/28 to enable a complete 
packet submission. 

Aruwer The opening date remains May 21, 2018 at 2:30 PM. An e tension Is not in 
_.J!lace. Bids reeeived after this date and time will not be acceoted. 

BIDDER/PROPOSER IS ADVISED, YOU ARE REQUIRED TO ACKNOWLEDGE 
RECEIPT OF THIS ADDENDUM WHEN SUBMITTING A BIDiPR_OPOSAL FAILURE 
ro COM PL y WITH THIS RE•QUIREMENT MAY RESUL r IN THIE BIDDER/IPROPOSEIR 
BEING CONSIDIEIRED INON-RESPONSIVE. 

Al!..L OTHER TERMS AND CONDITIONS OF THE SOUCITATION DOCl!JMENTS ARE 
AND SHALL REMAIN THE SAME. 

i /1 
/ 1'1(:,2t / c{L { /. IJe~ ~ -~ . , ) 

L/ PrcureWJent Granfu Sur:,ervisor 
Lee Courit/ Procurement Management 

Page 2 of2 
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EXHIBIT B 
FEE SCHEDULE 

ANNUAL - FUJITSU SONETIDWDM SUPPORT AND MAINTENANCE 

Plan 1 
Unit of 

Item# Description Measure Quantity Unit Cost Total Cost 
PLANl RTA, SW, Training, R&R & AHR 
YEARl Next Business Day (NBD) Support Each 1 $60,493 .00 $60,493.00 

Package 
PLANl RTA, SW, Training, R&R & AHR 
YEAR2 Next Business Day (NBD) Support Each 1 $60,493.00 $60,493.00 
RENEWAL Package 
PLAN 1 RTA, SW, Training, R&R & AHR 
YEAR3 Next Business Day (NBD) Support Each 1 $60,493.00 $60,493.00 
RENEWAL Package 

TOTAL COST PLAN 1 $181 ,479.00 
Plan2 

Unit of 
Item# Description Measure Quantity Unit Cost Total Cost 

PLAN2 NETSMART 1500 Maintenance 
YEARl Support Plan Each 1 $22,960.00 $22,960.00 

PLAN2 NETSMART 1500 Maintenance 
YEAR2 Support Plan Each 1 $22,960.00 $22,960.00 
RENEWAL 
PLAN2 NETSMART 1500 Maintenance 
YEAR2 Support Plan Each l $22,960.00 $22,960.00 
RENEWAL 

TOTAL COST PLAN 2 $68,880.00 

TOTAL ANNUAL INVOICE FOR PLAN 1 AND PLAN 2 - YEAR 1 $83,453.00 

TOTAL ANNUAL INVOICE FOR PLAN 1 AND PLAN 2 - YEAR 2 $83,453.00 

TOTAL ANNUAL INVOICE FOR PLAN 1 AND PLAN 2 - YEAR 3 $83,453.00 

*The Fee Schedule and Term reflects the acceptance by the County of the Alternative 
Pricing Option as presented by LightRiver Technologies. 
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EXHIBIT C 
INSURANCE REQUIREMENTS 

INSURANCE GUJDE 

LEE COUNTY Ma_jor Insurance Requirements 

SOUTHWEST FLORIDA 

Minimum Insurance Rem1!remeats: Risk M,uwgeme11t i1t fltJ 11111y represents I/mt Ille iJ1 urauce required is 
:nif]idem or adequate UJ protect tlte Vendor's imerest or liabilities. The follmvilig arc tlie requi'retl mi,,imr,ims 
tlu:1 Vemior 11111,fl mllinta.i11 thro"glun,t the dumtirm l'iftliis Cm1tmct. 11,e Cotmly 1·e1i'l!J'lles tl,e right to ,·.eqile..,t 
11drfitlm1111 dac111nenlttlio11 regllnli11g insumnce Jll'Ol'ilied. 

a. Commercial General Liabilitv - Coverage shall apply to premises and/or operations prodw.;ts and 
completed operatioJJs, independent comlractors, and contractual liahilify exposures ,~~th miJJimum limits 
of: 

$1,000,000 per occun-ence 
$2,000,000 general aggregate 
$1,000,000 products and completed operations 
$ J,OOO,OOO personal and advertisi11g injury 

b. Bush1css Auto Li11bility - The following Automobile Liability will be required and coverage shnll apply 
to all ovmed, hired and non-owned vehicles use with minimum limits of: 

$1,000,000 combined single limit (CSL} or 
$500,000 bodily injury per person 
$1,000,000 bodily injury per accident 
$500,000 property damage per accident 

c. '\-Vorlkcrs' Compensation - Statutory benefits ns defined by Chapter 4140, Florido Statutes, encompassing 
all operation.s contemplated by this Contract or Agreement lo apply lo all owners, nfficcrs, and employees 
regardless of the number of employees. Workers'· Compensation exemptions rnfly be accepted with 
written proof of the State of Florida's approval of such exemption. Employer ' liability will have 
minimum limits of: 

.$500,000 per accident 
$500,000 disea.s;e limit 
$500,000 disease - policy limit 

*'D1e required minimum limit ofliability shov.'11 in a. and b. may be p:mvidcd in the form of "Exccss lnsmance' 
or "Con:u-nercial Umbrella Policies," in which case, a "Following Form Endo1·sement" will be required 011 the 
"Excess lllsurance Policy" or "Commercial Umbrella Policy." 

B l!l-0198RJli>-Annunl- Fujitsu SONE'T/DWDM Support and l\faintmanc~ 
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\ 1rr1 1,,:ti',';i,l, l(I• 

V crific:1 lion of Coverage: 

EXHIBIT C 
INSURANCE REQUIREMENTS 

L Coverage shall be in place prior to the commencement of a11y work and lltroughout tlJc duration of the 
Contract. 1\ certificate. of in surJ.11ce will be provided to Lhc Risk !\fan.ager for review and approval. The 
certificate shall provide for the following: 

a. TI1e ce11ifo:ate holder shall read as follow)]: 

J,ec Counly Board of County Commissioners 
P.O. Box 398 
Fort Myers, Flotida 3:!902 

b. "Lee Cot1111y, a polifict1l subdivision and Charter· Cowuy qf rhe State of Florida, its agents, 
employees, and public officials" ,.vill he named as :lI1 "Additional lnsurcd" on the General Liability 
policy, inclnding Product and Completed Openitions covernge. 

Spe.ciai Reguiremenb: 

1. An appropriate "lnde1nnification" clause shall be made a provision of the Co11tract. 

2. If app licaible, it is the responsibi lity of the general coolrnclor to ensure Lhat all subconl.racLOI's comply with 
all insurance requirements. 

End of Insur:rnct~ Gu.idle Section 

B 180198RJD-Am1u al - Fujitrn SONE:T!DWDM Su p11ort 111d Maintena n~c. 
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