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AGENDA

 Progress & Accomplishments
 Collection & Disposal Process
 Jurisdictions & Agencies
 FEMA Reimbursement
 Next Phases of Collection
 Communications Plan
 Citizen Tools
 BoCC Discussion
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Progress & Accomplishments

9/28/2022
Wednesday

FIRST PUSH 
COMPLETE

FIRST PASS 
BEGAN
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10/22/2022
Saturday

First pass: 1,035 road miles >> Drive from Lee County to Cincinnati, OH

PROJECTION: 
REACH IRMA TOTAL 

COLLECTION
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LANDFALL

10/3/2022
Monday

10/04/2022
Tuesday

1 MILLION  
CUBIC YDS
COLLECTED 

Unincorporated Lee

11/05/2022
Saturday

DAY
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Cumulative Debris Collection Comparisons 
Unincorporated Lee County: Irma (2017) to Ian (2022)

Note: 
Day 1 Irma Debris Collection: 9/16/2017
Day 1 Ian Debris Collection: 10/05/2022 

Ian - 2022               Irma - 2017 
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DEBRIS
WHAT WE ENCOUNTERED
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PICKUP
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DEBRIS MANAGEMENT SYSTEM
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INITIAL DAMAGE ASSESSMENT
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ESTIMATE:  TOTAL DEBRIS COUNTY-WIDE 

9 - 10 MILLION CUBIC YARDS
Jurisdiction

Total Debris
Estimate

Debris Collection 
Activity

Unincorporated Lee County 3.5 million 1,152,762

Bonita Springs 275,000 135,000

Cape Coral 2 million 589,025

Village of Estero 150,000 80,000

Fort Myers 600,000 320,000

Town of Fort Myers Beach 2.5 million 202,000

Sanibel 600,000 110,000

Jurisdictions - Debris Projections

12Lee Board of County Commissioners | Special Workshop | October 26, 2022



13

FO
R

T
 M

Y
E

R
S

 B
E

A
C

H Lee B
oard of C

ounty C
om

m
issioners | S

pecial W
orkshop | O

ctober 26, 2022

• Lee County ROW

Estero Blvd.

• State Mission on Behalf of Town

Side Streets



Agency Roles for Debris Collection
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DEBRIS TYPE

ROW 
Veg

ROW 
C&D

Appliances Sand
Registered 
Property

PPDR CPDR
Waterway 
C&D / Veg

Pollution HHCW
AGENCY

Cities      
County      
FDEM    
FDEP 
FWC 

SFWMD 
Federal 
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STATE 
MISSIONS
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• Marine Vessels
• Automobiles
• RV/Trailers/Motorcycles
• Containers

REGISTERED PROPERTY

• Vegetative
• Construction & Demolition
• Select Watercourses

WATERWAY DEBRIS

• Private Property Debris Removal
• Commercial Property Debris 

Removal

LAND DEBRIS
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FEMA Reimbursement
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Debris Monitoring

• Rigorous Documentation To Meet Strenuous Federal/State 
Requirements

• Financial Recordkeeping To Facilitate Reimbursement
• Development Of Audit File

Private Property Debris Removal (PPDR) 

Commercial Property Debris Removal (CPDR)

• Programs Reserved for Most Extreme Disaster / Damages
• Typically PPDR Programs Are Undertaken 3-6 Months 

Post-event
• State Of Florida & FEMA Region IV have taken a Forward-

leaning Posture on PPDR
• Even with FDEM Program Delivery, Certain Requirements 

Must be Met
• Right-of-entry
• Hold Harmless
• Subrogation Of Insurance
• Proof Of Legal Authority
• Documentation Of Threat On Private Property
• Field Monitoring
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Updates 
using 

Graphics & 
videos

Up-to-
date 

statistics

Current 
frequently 

asked 
questions

Community 
engagement 

& crowd 
sourcing

Evolving 
message 

using story 
map

COMMUNICATION PLAN
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Solid waste 
terminology

Best 
practices

Lee County  
Solid Waste 
coverage 

areas

Debris  
Types

PUBLIC EDUCATION CAMPAIGNONGOING MESSAGING

GOAL

MULTI-PLATFORM APPROACH

Traditional media, outdoor advertising, e-newsletters, 
social media, traditional & digital advertising

RECOVERY RESOURCES

FEMA reimbursement, marine debris, etc.



COMMUNICATION PLAN
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 Enhance current messaging

 Continuously evolve

 Update community



Citizen Tools
Webpage: www.leegov.com/hurricane/storm

Debris Removal FAQs - coming soon 20Lee Board of County Commissioners | Special Workshop | October 26, 2022



Citizen Tools
Debris Dashboard for Unincorporated Lee County

Zoom in to see street level details
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BOCC Discussion
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