
Public Participation in 
the Zoning Process 



Lee County is Growing Quickly

• Property owners file requests 
to authorize new uses on 
vacant land every day.

• It is often necessary to change 
the property’s zoning 
classification prior to 
development.

• Changes require public 
hearings.



Zoning Hearing Participation Pointers

• Interested citizens may  
participate in zoning hearings.

• This presentation aims to 
demystify public participation 
in zoning hearings. 



#1. Come Prepared: Request a Staff Report 

• After receiving notice of a 
hearing, contact the 
Department of Community 
Development to request a copy 
of the staff report.  



What is a Staff Report?

• The staff report explains the 
requested change in detail.

• Some reports include a 
conceptual site plan that 
illustrates site layout  
including building setbacks, 
buffers and access. 

• The staff report is a public 
record, available to anyone.

• Familiarizing yourself with the 
staff report and site plan will 
help clarify how the change 
may affect you. 



#2. Ask Questions

• Feel free to contact the 
county planner who prepared 
the report and ask questions. 

• The planner may encourage 
you to contact the applicant’s 
representative for more 
information. 



#3. Hearing Day

• On the day of hearing, the 
public sits in the hearing room 
gallery. 

• There will be presentations by 
staff and the applicant.

• Presentations typically include 
demonstrative exhibits and 
expert testimony. 



#4. Listen Closely to Presentations 

• The applicant may be 
represented by a team of 
consultants. 

• Consultants testify on 
potential impacts to the 
environment, roads, drainage, 
etc. 

• Compatibility with surrounding 
development is relevant in 
every case.



#5. Take Notes 

• It may be helpful to take notes 
during presentations to use as 
a guide during your time at the 
podium. 



#6. Make the Most of Speaking Time

• After applicant and county 
staff conclude their 
presentations, the Hearing 
Examiner will invite public 
comment.

• Members of the public can 
express concerns or support, 
and ask questions from the 
podium.

• Sharing concerns at the 
hearing allows the parties to 
respond to questions and 
explore conditions to address 
concerns. 



#7. Complete a Public Participation Form

• Completing the Public 
Participation form allows the 
county to email you the 
completed Recommendation, 
and notify you of further 
hearings before the Board of 
County Commissioners. 



We Hope to See You at Hearing!

• Public participation is an 
important part of the zoning 
process.

• It is most effective when 
participants are prepared for 
hearing.

• Click the Guide to Public 
Participation and the Zoning 
Overview for more 
information.


