Southern Lee County Flood Mitigation Plan

AlM/Lee County Schedule
Project Start: Thu, 11/1/2018

Display Week: 45
TASK ASS:_(:)NED PROGRESS START END
Task 1 Project Coordination 11/1/18 5/29/20
Monthly Progress Mtgs 1st Monday of month AIM/County
Monthly Progress Repts w/Inv. By 15th of month AIM
Task 2 Identification of Potential Flood Improvement Projects 11/12/18 3/15/19
Task 3 Regional Model Development 11/12/18 11/25/19
Task 4 Modeling
Tasks 4.1A Project Screening with Regional Model AIM 9/6/19 12/15/19
Regional Modeling of Alternatives AlM 12/16/19 4/22/20
Tasks 4.1B Regional Project Evaluation Memorandum AIM 12/16/19 4/22/20
Task 4.2 ICPR4 Modeling of Kiker Preserve & adjacent |-75 Drainageway AlM 12/3/19 4/22/20
Calibration/Verification Memorandum AIM 2/7/20 2/7/20
Modeling of Kiker Preserve & adjacent |-75 Drainageway AlM 2/7/20 4/22/20
Final Kiker Preserve & I-75 Drainageway Model Summary Memo AlM 4/22/20 4/22/20
Task 5 Surveying AIM 2/22/19 6/10/19
Task 6 Agency Coordination AIM 11/8/18
Follow Up Meetings AIM/County TBD 5/29/20
Task 10 Build Out Analysis
Final Build Out Analysis Modeling AlM 2/1/20 3/31/20
Final Build Out Analysis Memo AIM 3/31/20 3/31/20
Task 7 Project Evaluation Reports AIM

Prepare Project Evaluation Reports AlM 12/16/19 4/22/20



Display Week: 45

ASSIGNED

TASK PROGRESS START END
TO
Final Project Evaluation Reports AIM 4/22/20 4/22/20
Task 8 Priority Matrix
Priority Matrix Development AIM 1/1/20 4/29/20
Final Priority Matrix AlM 4/29/20 4/29/20
Task 11 Basin Storage/Discharge Analysis AlM
Basin Storage/Discharge Analysis AIM 3/1/20 4/24/20
Final Basin Storage/Dischg Anal. Memo AIM 4/29/20 4/29/20
Task 12 Summary Report
Final Summary Report Preparation AlM 4/1/20 5/22/20
Final Summary Report AIM 5/29/20 5/29/20
Task 9 Public Involvement 11/1/18 5/29/20
Open Houses AIM/County TBD TBD

BOCC Presentation AIM/County TBD 5/29/20



