
I. REOUESTED MOTION: 

Lee County Board Of County Commissioners 
Agenda Item Summary Blue Sheet No. 20030856 

ACTION REOUESTED: Approve the Addendum to the Construction Manager Agreement, (Contract #2446), RFQ-02-09 Medical 
Examiner District 21 Renovation and Expansion, with Kraft Conshwtion Company, Inc., to include the Guaranteed Maximum Price 
(GMP) in the amount of $3,035,470.00 (includes the 6% CM fee). Also request Board approve waiving of any formal process (if needed) 
and authorize the use of the Direct Material Purchase Orders based on CM’s competitive process, which allows the County to purchase 
directly from suppliers of equipment and/or materials as a cost/time saving measure. 

WHY ACTION IS NECESSARY: Board approval required. 

WHAT ACTION ACCOMPLISHES: Provide construction management services to include assisting in design support services, cost 
estimates, and bidding. This project will include renovation to the existing building’s 10,978 square feet and two additions, a morgue 
addition of 5,616 square feet, and physicians’ addition of 1,823 square feet. 

2. DEPARTMENTAL CATEGORY: 3. MEETING DATE: 
02 Construction & Design 

COMMISSION DISTRICT #: ~~-OS-~m3 

4. AGENDA: 5. REOUIREMENTIPURPOSE: 6. REOUESTOR OF INFORMATION: 
f~P~wN 

X CONSENT STATUTE A. COMMISSIONER 
ADMINISTRATIVE ORDINANCE B. DEPARTMENT Construction & Design 
APPEALS X ADMIN. CODE AC-4-4 C. DIVISION 
PUBLIC OTHER BY: Jim Lavender, Director 
WALK ON Public Works 
TIME REQUIRED: 

1. BACKGROUND: 

On April 22,2003 the Board approved award to Krafi Construction Company, Inc. for professional construction management services for 
RFQ-02-09 Medical Examiner District 21 Renovation & Expansion in the amount of six percent (6%) of the total construction project and 
also authorized staff to enter into a Construction Manager Agreement. 

At this time the Dept of Construction & Design is requesting Board approve the Guaranteed Maximum Price (GMP) of $3,035,470.00 
(includes the 6% CM Fee). In order for the County to tie advantage of saving the sales tax and as a time saving measure we are 
requesting authorization to waive any formal process and allow for the purchase of materials/equipment from various vendors selected by 
the ConstrucTion Manager and the County. 

Funding account 20874530100.506540 

Attachment: Letter from Kratl Construction dated July 17,2003 

8. MANAGEMENT RECOMMENDATIONS: 

9. RECOMMENDED APPROVAL: 
I 



July 17,2003 

h4r. Peter Wisniewski, Architect/Project Manager 
Lee County Department of Construction & Design 
1500 Monroe Street 
Ft. Myers, FL 33901 

RI3 Lee County Medical Examiners Office 
Additions and Renovations 

Dear Peter: 

K&t Construction Company is pleased to submit a GMP for the Medical Examiners 
Renovations and Additions. The cost of the GMP is Three Million, Thirty Five Thousand, 
Four Hundred Seventy Dollars ($3,035,470.00). 

This GMP is based upon our attached List of Qualifications, Clarifications and 
Nlowances (see Exhibit “B”), as well as a list of Project Documents attached as Exhibit 
“A”. Construction time is ten months for Substantial Completion with Final Completion 
in eleven months. 

We are looking forward to working with you on this Project. If you have any questions, 
please let me know. 

Sincerely, 

ggpz 
Vice President/Estimating 

copy: Bob Koenig, Fred Stelts 
Enclosures: GMP Estimate 

Exhibit “A” -List of Project Documents 
Exhibit “B” - List of Qualifications, Clarifications and Allowances 
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012120 Mewo Parkway. Suite 117 - Fort Myers. Florida 33912. L2391561-5181 . FOX C2391 561-5129 
u105.6 Tamiami Trail N. . Sarasota, Florida 34236 . [9411 330.8990 . Fax (9411 330-8994 
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L-II n 

Enumeration of Contract Documents 
Lee County Medical Examiner’s O ffIce 

District 21 

I I 
I I 

1 Draft 1 
Pane 1 Issue lRevisionl 

If 

Peter M. W isniewski Architect Architectural Plans as prepsred hv 
Fitter Polution 

rA-3 

r-___ -, - ._-_ ~~~~~~~ ~. 
ape Site Plan s/09/03 

Existing Floor Plan S/28/03 
JDemolition Plan S/28/03 
poor Plan S/28/03 

Ceiling Plan S/28/03 
lected Ceiling Plan 5/28/03 

E IF Reflected 

A-6 l&of Plan 1 5/28/03 1 
A-l Ila?“.tinnn 1 5128103 1 I._. _._-I” 

CPrt innE 1 5128103 1 .,..v...,..e 

Sections 
Sections 
Sections 
Sections 

5128103 
5/28/03 
5128103 
5128103 ’ A-12 

A-13 Door Schedule, Toilet Accessories, Plans & Elevations S/28/03 
A-14 Storefront Elevations Door Jamb & Threshold Details, B.M. Elevations S/28/03 
A-15 Finish Schedule 5128103 
Structural Drawings as prepared by Anchor Engineering Consultants, Inc. 
s-o fh~~cmral Notes = 

1 S/28/03 1 
S-l 1 FOI 
s-2 Roof F, 

____-. .-___ 
undation Plan 

raming Plan 
Structural Details 

.;,r 

S/28/03 
S/28/03 
S/28/03 
5/28/03 

C~ 
s-3 1 
s-4 Structural Deti 
s-s Concrete Beam Schedule 1 5/28/01 1 
M,d~anir~l nrswinw BI nrenared bv Anchor Enrkwerine Consukants, ht. I 
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EXHIBIT “A” 
Enumeration of Contract Documents 

Lee County Medical Examiner’s OffXe 
District 21 

Dr& 

Page Issue Revision 

Number Description Date Date 

M-1 HVAC 5/28/03 

PLUMI 

t 
P-l 
P-2 

IE-I ILie 

with Documentation 
\ddendum No. 1 
qddendum No. 2 
4ddendum No. 3 1 

IAddendum No. 4 
Bidding Qualifications as prepa 

IDivision 0 Bidding Requirements 
Specifi~~ons as prrnared hv Peter M. Wisniewski Architect 

6/l l/l 
6/18/01s ( 
6119103 ’ 

tred by Kraft Construction Company, Inc. I I 

. -a--- -- -4 --- 

,ecifkations ( 5/28/03 1 I 



EXHIBIT “B” 
July 152003 

Page 1 of 2 

LEE COUNTY MEICAL EXAMJNERS BUILDWG 
ADDITIONS AND RENOVATIONS 

LIST OF CLARIFICATIONS, QUALIFICATIONS AND ALLOWANCES 

1. 

2. 
3. 

4. 

5. 

6. 
7. 

8. 

9. 
10. 

11. 

12. 
13. 

Removal and replacement of rock and other unsuitable materials horn the 
site is not included. 
Independent testing lab is not included. 
The combined R value for the two layers roof insulation is R=20.59. If an 
R value of 22 is required, the polyisocyanurate roof insulation must be 
increased to 3.6 inches. This will add $4,730.00 to the proposal. 
If the roof insulation must be installed in two layers (one layer at 2 inches 
and one layer at 1.7 inches) add %7,730.00 to the proposal. 
This proposal is based on a 040 Kynar pre-finished aluminum for edge 
strips, etc. If a three coat Kynar finish is required, a minimum set up 
charge of $15,000.00 is required. (To avoid the set up charge of $15,000, 
there must be a minimal order of 450 sheets is required. This project only 
requires 90 sheets.) 
The resinous flooring will be %” DuraQuartz Seamless Epoxy flooring. 
Signage is included for the new construction only. We include 28 room 
name signs and 2 rest room signs. All signs are ADA compliant. 
The plumbing fixtures that were not shown on the fixture schedule will be 
Dayton & Crane fixtures and Moen Faucets. 
Junction boxes not specified in size are provided as a deep 4SQ box. 
TV and telephone systems are in box and conduit to ceiling and then free 
wired to terminal board. 
A weatherproof 125 KW generator system with a 300 gal. fuel tank and a 
1200A automatic transfer switch are included. 
An M5 camera and stand are not included. 
Asbestos abatement is not included. 
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LEE COUNTY MEDICAL EXAMINERS BUILDING Page 2 of 2 
ADDITIONS AND RENOVATIONS -I- 15-03 

ALLOWANCES 
The following allowances are included in the proposal: 

1. Allowance to remove and relocate the existing building sign and 
the flagpole is $3,250. 

2. Additional irrigation system allowance is $3,450. 
3. A 10,000 SF sod allowance (new and replacement) is $1,400. 
4. A miscellaneous planting allowance is $5,000. 
5. A roof leader size increase allowance is $1,500. 
6. Gold Coast Security work is included at an allowance of $18,356. 
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.-.-- ,-.-.-_ - 

1 ACOR4 EVIDENCE OF PROPERTY INSURANCE -.eW-W,TI 
I I 

T INSURANCE AS IOENTIFIEO BELOW HAS BEEN ISSUED. IS IN FORCE, AND CONVEYS AL, TUF THIS IS EVIDENCE THA 
RIGHTS AND PRIVILEGES AFFOROED UNDER THE POLICY. -~.~~ __...- 

BIOOUCEO a 2’. w- , Cms%NI 
AO* *:_I_ e^.._.i..^_ Koyal Surplus Lines 

Insurance compally 

Kraft Construction Co., Inc. 
2606 Horseshoe Drive South 
Maples, FL 34104 

I I NIA 
PROPERTY lNPORMAT,ON 

J 

Lcc4nopmssmvmw 
Medical Exaniner Oist. 21 Renovations and -iOn 
70 Danley Orive 
Fort MyfXs, Fl - 
Project ClO-92230 

COVERAGE INPOR,.3ATION 
CovHU~wL”ILUM”Yt 

All Risk Builders Risk 
INCLUDING THE EQLLCWING 
'Earthquake 

='"Flood 
Soft costs 
Tewrary storage., 

.~~ L 
--- --,--___ __--.----.___ -- 

UIWMOFI”suHILL”CI ow.“cn,L6 
15,000,axl 5,000 
SUBLIMITS 

10,000,000 25,000 
10,000,000 25,000 

25O.WO 5,000 
” 1,ooo-iow~ “. 5,wo 

500~ow 5,000 

'Earthquake excluded in CA and New Madrid Seismic Zones (other than zones S-11) and $100,000 
Deductible in Ned Madrid Seismic Zones 8-11 
““Flood Zone A Oed. is equal to amount of cov. avail from NFIP - $250,000 Min. $lMIL Flood 
Limitation - Zone A Other Deductibles: 2% Named Storm Wind L&d. if property within 25 miles 
of the Atlantic Ocean or Gulf of Mexico subject to $25,000 minimum end $5OQ,OC?J maximum. 
(Minimum will cap at $50,000 for multiple project affected by same storm) Additional Expenses, 
Loss of Income and Rental Income subject to (5) Day Deductible. 

CANCELLAllON 
THE POLICY IS SUBJECT TO THE PREMIUMS. FORMS, AN0 RULES IN EFFECT FOR EACH POLICY PERIOD. SHOULD THE 
POLICY BETERMINATED, THE COMPANY WILL GIVETHE ADDITIONAL INTEREST IDENTIFIED BELOW DAYS 

_ ‘?v??i?TEN NOTICE, AND ‘NILL SL-ND NOi7FlCArlON OF ANY CHANGES ~i0 C-IE POLICY THAT WOULO AFFECT THAT 
! :NTEREST. IN ACCORDANCE WITH THE POLICY PROVISIONS OR AS REOUIRED 8Y LAW. 

r 
gee County Board of County Ccnmissionera 
Attn: Public Works 
Contracts management P-0. ea 3% 
Ft Nyera, FL 339024398 

hnp:,‘!\wv.s tlbub,com/il~t~blfom~slhC0N)~27.l~tml 
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Project name Medical Examiner’s Offlce 
Addition 8 Renavation 
70 Danley Drive 
Felt Myem 
LBB 
FL 

Client Lee County 
Board of Commissioners 
1500 Monroe Street 
Ft. Myers, 
FL 33801 
(239)335-‘2183 

Architect Peter M. Wisniewski 
239/479-8304 

Engineer Anchor Engineering 
23919364003 

mument EMP DOCS dated 05-28-03 

Estimator Fred Stelts 

Job sire 

Duration 

Bid date 

Reportformat 



01-21-03 08:QTam From-Kraft Conrtuction 239 643 0080 T-372 P~OWOl8 F-981 
tin CO”~Dunion Standard Estimate Repoti Page, 

Mdh, Emrnhrk mica ,amo(lJ *:91)AM 

- 
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Km* COnswc”Dn 
--- 

Labor 152.221 
Material 45,605 

S”t.Kontmct 2.291.594 
Equipment 17,490 

Other 34,159 
2.5441.920 2.541,020 

Material Sal.3 Tax 2.736 
LaDOr Burden 83,721 

85.457 2.627.477 

Buldem Risk ln~urance 7.689 
Genenl Llabillty tnauranca 19.058 

23.647 2,551.124 

Fees: knpact Fees By Owner 
BuSdIng Pemlt 22,535 

22,535 2,673,659 

CM. Contingenw 170.000 
170.000 2,943.959 

Bcmd: Payment B Performance lB.992 
19,992 2,863,651 

Fees: Canal Mgr ,71.8,9 
171.61* 3,035,470 

TOtal 3,035.470 


