'Lee Coun ty Board of County Commissioners

Southwest Foridh Meeti ng Agenda

District #1 District #2 District #3 District #4 District #5
John Manning Cecil L. Pendergrass Larry Kiker Brian Hamman Frank Mann
Vice Chair Chair
Roger Desjarlais Richard Wm. Wesch
County Manager County Attorney

March 15, 2016

If you plan to address the Board, please complete a “Public Comment Card” located on the table outside the
Chamber entrance. Completed cards should be returned to the Staff table at the right of the podium prior to the
start of the meeting. Or you can submit your comment electronically by clicking on the agenda item below. Then

click the “Make a Comment” button that appears in the right column. All back up for this agenda is available on
the Internet at http://www.lee-county.com. PLEASE NOTE: During this meeting the Board may convene and take
action in its capacity as the Lee County Port Authority or the Lee County Government Leasing Corporation.

COMMISSION CHAMBERS, 2120 MAIN STREET, FORT MYERS, FLORIDA
9:30 AM

Invocation: Paul Lodato, WRXY TV CTN10 Christian Television
Pledge of Allegiance

Ceremonial Presentations

Recap
Agenda ltems
. Items to be pulled for discussion by the Board
o Public comment on balance of items
. Motion to approve balance of items
. Consideration of items pulled for discussion

o Public comment taken on each pulled item as it is considered
Public Hearings
Walk-ons and Carry-overs
Commissioners' ltems/Committee Appointments
County Manager Items
County Attorney Items
Public Presentation of Matters by Citizens

Work Session Update
. Public Comment on Work Session

Recess until 5:00 PM
Page 1



CEREMONIAL PRESENTATIONS

Presentation of Healthy Weight Community Champion Award to the Board
(#20160127-COUNTY COMMISSIONERS)

AGENDA ITEMS

CONSTITUTIONAL OFFICERS

Approve and record County disbursements per Florida law

(No funding required.):

Chapter 136.06(1), Florida Statutes requires that all County disbursements be recorded in the Minutes of
the Board. This is for the check and wire registers viewable on the Clerk’s website.

(#20160128-CLERK OF COURTS)

Approve the Minutes for meetings of the Board of County Commissioners
(No funding required.):

Approves the Minutes for meetings of the Board of County Commissioners.
(#20160129-CLERK OF COURTS)

Authorize Sheriff's Office to submit an application to the Operation Stone Garden Grant Program
(U.S. Department of Homeland Security via the Florida Department of Emergency Management.):
Authorizes the Lee County Sheriff's Office to apply for FY 16 Operation Stone Garden funding on behalf of
Lee County. The Lee County Sheriff’'s Office, in consultation with the Cape Coral Police Department, Fort
Myers Police Department, Sanibel Police Department, Florida Fish and Wildlife Conservation Commission
and U.S. Customs and Border Protection, has developed operational plans to enhance land- and water-
based enforcement in Southwest Florida with emphasis on Lee County. This 36-month grant is intended to
enhance cooperation and coordination among local, tribal, territorial, state and federal law enforcement
agencies in a joint mission to secure the U.S. borders along routes of ingress from international borders.
Funding will pay for overtime, benefits and costs associated with vehicle and vessel use. There is no
match requirement or increase in staffing. (#20160140-SHERIFF)

COUNTY ATTORNEY

Approve settlement in the personal injury case of Zachery Motal v. Lee County

($200,000; Self-Insurance Loss Fund; Included in budget.):

Approve mediated settlement in personal injury case of Zachery Motal v. Lee County in the amount of
$200,000 inclusive of attorney’s fees and costs. The settlement is the sovereign immunity limits of Florida
Statute § 768.28 and will be paid by the County’s self-insurance loss fund.

(#20160085-COUNTY ATTORNEY)

Approve amendment to the Lee County/Minnesota Twins Development Agreement and Lease
(N/A.):

Amends and restates lease agreement between Lee County and Minnesota Twins to better comply with
Florida Statutes Section 288.11621 in connection with the State of Florida’s disbursement of Development
funds for the remodeling of CenturyLink Stadium. This Amendment will memorialize the start of the
Commencement Date and the Lease. (#20160101-COUNTY ATTORNEY)

Amend Administrative Code (AC) 3-1 Disposition of Records held by the Clerk of Circuit Court
(No funding required..):

Amends the resolution which updates the Clerk of Court's Records Management Liaison Officer’s title as
well as clarifies the County Attorney’s role in authorizing records destruction to ensure proper
documentation of records before destruction. (#20160104-COUNTY ATTORNEY)
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10.

11.

12.

COUNTY LANDS

Approve negotiations for parcel nominations 531, 543, 544, and 545 for the 20/20 program
($10,000 for potentially four appraisals; Funding is included in FY15-16 budget.):

Implements recommendations of Conservation Land Acquisition and Stewardship Advisory Committee
(CLASAC) for Staff to concurrently pursue negotiation for four adjacent parcels containing +/-98 acres
total; Nomination 531 is +/-53 acres, Nomination 543 is +/-15 acres, Nomination 544 is +/-15 acres, and
Nomination 545 is +/-15 acres) of environmentally sensitive land located in North Fort Myers along the
Lee/Charlotte County line. These four parcels will provide watershed protection in the Daughtry's Creek
watershed, a tributary of the Caloosahatchee River. Acquisition of these four parcels may be able to be
used to reduce pollutants entering the Caloosahatchee River and protect a portion of the creek. Board’s
authorization of CLASAC’s recommendation is all parcels must be acquired together as essentially one
property. (#20160081-COUNTY LANDS)

Approve exchange of County's real property interest in a public utility easement

(No funding required.):

Approve the exchange of the County's interest to allow for the relocation of an existing public utility
easement located in Section 31, Township 45 South, Range 24 East, within the development known as
Channelside in South Lee County. (#20160082-COUNTY LANDS)

Declare County-owned property located at 2259 Club House Road in NFM as surplus property
(Estimated costs $1,000; Enterprise Fund; Included in FY 15/16 Utilities CIP budget.):

Declares County-owned land as surplus and authorizes staff to proceed with a sale in accordance with
Lee County Ordinance 02-34. (#20160110-COUNTY LANDS)

COUNTY MANAGER

Approve settlement in the Workers' Compensation case of Jonathan Soto-Velez v. Lee County
($105,519.63; Self-Insurance Loss Fund; Included in budget.):

Resolves outstanding litigation with a negotiated inclusive final settlement of $105,519.63 for injuries as a
result of an on-the-job accident. The settlement will be paid by the County’s self-insurance loss fund,
which has balance of $2.8 million of its budgeted $3.9 million for claims.

(#20160102-COUNTY MANAGER)

Approve Congressional Programmatic and Report Language Requests

(No funding required.):

Members of Congress allow local governments to submit programmatic and report language requests to
them for subsequent submission to relevant Appropriations Subcommittees. These are requests for
specific funding levels or directive language to be included in a particular appropriations bill or the
accompanying committee report. Lee County would request particular action regarding FEMA flood maps,
the National Flood Insurance Program, emergency management/hurricane preparedness and
transportation funding. (#20160135-COUNTY MANAGER)

Approve Interlocal Agreement with Bonita Springs for new library

($14,014,750; Library Construction Fund; Board Strategic Initiatives: Managing Growth.):

Approves site ranking recommendation and authorizes execution of the Interlocal Agreement that will
allow Staff to finalize the site selection process for constructing the new Bonita Springs Library at 27357
Felts Avenue. If a condition arises that would prevent the County from moving forward with the Felts
Avenue site, the Board can provide direction to proceed with the second ranked site.
(#20160132-COUNTY MANAGER)
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13.

14.

15.

16.

17.

Approve a $180,000 economic development incentive for eMaint Enterprises, LLC (eMaint)
($180,000; General Fund; Program — Lee County Job Opportunities Program; Economic Development.):
Provides a competitive incentive package for the expansion of a global computerized maintenance
management software (CMMS) company to increase its local workforce by 150 additional employees with
an average annual wage of at least $55,200 (2015 State of Florida Incentives Average Wage
Requirements). Additionally, the company will also make a capital investment of at least $2 million to
expand its footprint over the next three years. eMaint has been identified by the State of Florida as a
“Qualified Target Industry” business that specializes in one of the high-impact sectors designated under
Section 288, Florida Statutes and is eligible to apply for funding from the QTI program.
(#20160137-ECONOMIC DEVELOPMENT)

Approve lease with Sheriff's Office for fleet operations

(The Sheriff's Office will pay the County annual rent of $126,958 (fair market value), increased annually by
the consumer price index (CPI).):

The Landing View site was vacated when Lee County Transit moved to its new facility in 2015. The
Sheriff’'s Office Fleet Operations was approved to move to Landing View in the FY15-16 budget. On Jan.
11, the Federal Transit Administration gave its approval for the County to lease the property to the Sheriff.
This approval was required because FTA funds helped pay for the original acquisition of the site. This
move will give the Sheriff’'s fleet more space and free up the space the Sheriff currently is utilizing at the
County’s fleet operations for other county purposes. (#20160139-COUNTY MANAGER)

HUMAN RESOURCES

Approve resolution designating certain positions within FRS Senior Management Service Class
(Net budget impact of $33,168; No budget adjustment required as adequate funds are available in the
FY15-16 adopted personnel budget.):

Allows FRS to place the positions of Assistant County Manager (2), Director Public Utilities, Director
Facilities Construction and Design, and Director Communications for the incumbent and predecessor in
the proper SMSC positions. (#20160116-HUMAN RESOURCES)

HUMAN SERVICES

Satisfy or modify mortgages for housing assistance programs

(Community Development Block Grant (CDBG) Federal Grant; Included in current budget.):

Consistently applies current funding and Department policy to beneficiaries of housing assistance through
the Department of Human Services by satisfying or modifying mortgages. (#20160098-HUMAN SERVICES)

NATURAL RESOURCES

Increase Annual Expenditure for Nuisance Vegetation and Debris Removal from Waterways

(Funds available within specific project budgets: Fund-Unincorporated Area MSTU; Program-Water
Resources Projects; Projects-Filter Marsh and BMP Maintenance, Neighborhood Improvement Program,
and Clean and Snag Program; Included in the current year budget.):

Approves an increase in annual expenditures from $1,000,000 to $1,800,000 under Project RFQ140024
Nuisance Vegetation and Debris Removal from Creeks and Waterways in Lee County from Aquagenix,
EarthBalance, Ecosystem Technologies, Inc., Environmental Restoration Consultants, Inc., Mettauer
Environmental, Inc., Sandhill Environmental Services, LLC, Thrasher Site Development, Inc., TSI Disaster
Recovery, LLC, Walker Exotic Tree Eradication, and Woods and Wetlands, Inc. Based on encumbered
funds, an increase to $1,800,000 annually is required to cover the annual spend. Grants Procurement
Management, with County Administration approval, the authority to negotiate pricing, and renew the
solicitation if in the best interest of Lee County through March 16, 2019. Funding is covered under current
approved CIP. Action provides for cleaning and snagging of creeks and waterways necessary for flood
protection and maintenance of filter marshes to continue pollutant load reductions as designed.
(#20160084-NATURAL RESOURCES)
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18.

19.

20.

21.

22,

23.

24,

Approve agreement with the City of Sanibel for repairs to the Sanibel Boat Ramp

($137,500; Major Maintenance, Sanibel Boat Ramp Repair, Capital Improvement — FL Boating
Improvement Program, Grants & Aid to Local Government; Not included in budget.):

Provides budget for boat ramp repairs via a grant to City of Sanibel for $137,500. Agreement also
provides for reciprocal parking sticker program to allow City sticker holders to park at the County’s Punta
Rassa ramp during Sanibel construction and vice-versa. (#20160058-NATURAL RESOURCES)

Approve Florida Department of Environmental Protection Grant for Fichter's Creek Restoration
($300,000; CIP General Fund; Not included in budget; Water Quality, Partnerships.):

Approval will allow Lee County to receive a grant of $300,000 from the Florida Department of
Environmental Protection to assist with the funding of the Fichter's Creek Restoration project.
(#20160109-NATURAL RESOURCES)

Award contract for Hendry Creek West Branch Water Quality Improvements

($178,500; Capital Improvement Fund; approved for CIP project Everglades West Coast TMDL Project
#208591; Strategic Priority-Water Quality.):

Authorizes a Professional Services Agreement with Kimley-Horn and Associates, Inc., to provide initial
phase of preliminary design services for the Hendry Creek West Branch Water Quality Improvements
Project. (#20160113-NATURAL RESOURCES)

PROCUREMENT MANAGEMENT

Waive Local Vender Preference for B160175 with Federal Transit Administration Grant Funding
(No funding required.):

Allows the formal solicitation process for technology equipment, hardware and servers to be procured with
Federal Transit Administration funds. (#20160114-PROCUREMENT MANAGEMENT)

PUBLIC SAFETY

Accept $100,000 grant from the Florida Division of Emergency Management

($100,000; General Fund; Not included in FY15-16 budget.):

Allows acceptance of funds to support Lee County Emergency Management costs related to planning,
organization, equipment, training and exercise needs that help to prevent, protect against, mitigate,
respond to and recover from acts of terrorism and other catastrophic events.

(#20160083-PUBLIC SAFETY)

Approve renewal of property use agreement with Bonita-Ft. Myers Corp for emergency response
(No funding required.):

Renewal of this agreement voluntarily and without further compensation, grants Lee County permission for
the temporary use of Bonita-Ft. Myers Corp property, located at the Naples/Fort Myers Greyhound Track,
10601 Bonita Beach Rd. SE, Bonita Springs, FL 34135, for emergency relief and recovery efforts for a
period of five years. (#20160094-PUBLIC SAFETY)

Approve renewal of property use agreement with Flamingo Bay Resident’s Association for
emergency response

(No funding required.):

Renewal of this agreement voluntarily and without further compensation, grants Lee County permission for
the temporary use of Flamingo Bay Resident’s Association property, located at 4752 Curlew Dr., St.
James City, FL 33956, for emergency relief and recovery efforts for a period of five (5) years.
(#20160095-PUBLIC SAFETY)
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25.

26.

27.

28.

29.

30.

SOLID WASTE

Award RFP160060 to Flowers Chemical Laboratories, Inc. for Water Quality Monitoring Program
(NTE $75,700; Solid Waste Enterprise Fund; Included in FY16 budget.):

Approves award of formal proposal RFP160060 Water Quality Monitoring Program for the Lee County
Solid Waste Division, to Flowers Chemical Laboratories, Inc. To perform permit required monitoring and
reporting, including all field inspection, measurement, and testing and document all field and laboratory
activities, and prepare reports in accordance with the Florida Department of Environmental Protection
(FDEP), the Department of Health and Rehabilitation Services, the National Environmental Laboratory
Conference (NELAC) Standards, and other regulations as outlined in the Scope of Work.
(#20160091-SOLID WASTE)

TRANSPORTATION

Approve an amendment to the Summerlin Road Access Management Resolution No. 13-03-04
($85,000; Gas Taxes; Included in budget.):

Allows DOT to make safety improvements at Summerlin Road and Park Royal Drive. The improvement
would channelize and prohibit east bound left turns from Park Royal Drive onto Summerlin Road.
(#20160106-TRANSPORTATION)

Approve an amendment to the Treeline Avenue Access Management Resolution No. 06-11-30

(No funding required.):

The Treeline Avenue Access Management resolution permits a Right-In/Right-out access between Station
177+00 and Station 180+00 on the east side of the road (between Global Parkway and Jetport Loop
Road). This revision of the access management resolution would move that access 110 feet south to
Station 175+90. (#20160107-TRANSPORTATION)

Approve an amendment to the Treeline Avenue Access Management Resolution No. 06-11-30
(No funding required.):

The Treeline Avenue Access Management does not designate an access to the potential
industrial/commercial site over a distance of about one mile. This revision of the access management
resolution would provide and designate a full movement access approximately midway between to two
existing approved access points. (#20160108-TRANSPORTATION)

Approve grant agreement with FDOT for Bridge Incident Management Improvements

($264,175; FDOT Grant Funds.):

Executes an agreement which provides $264,175 in funding from FDOT for improvements to the Bridge
Incident Management System. (#20160111-TRANSPORTATION)

UTILITIES

Approve Amendment 3 to the Construction Management at Risk Phase Il - Construction Service
Agreement, Contract Number 7048, RFQ140096 Green Meadows Water Treatment Plant Expansion
($22,969,371; Enterprise Funds; Included in FY 15/16 Utilities CIP budget; Managing Growth.):

Provides Lee County Utilities with a Construction Manager at Risk (CMAR) for the third and final portion of
construction services for improvements to the Green Meadows Water Treatment Plant (WTP) and the
source water wellfield. This project is necessary to replace aging and obsolete equipment and to increase
the WTP’s water production capacity from 9 MGD to 14 MGD. The total project cost at completion is
anticipated to be $88.7 Million, which includes past expenditures. (#20160119-UTILITIES)
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9:30 AM PUBLIC HEARINGS

Public hearing to repeal and replace Lee County Ordinance No. 06-09, Lee County Well Code

(No funding required.):

Authorizes the scheduling and advertisement of a public hearing necessary to repeal and replace the
current Lee County Well Code for the purposes of updating applicable regulations, licensing requirements,
construction techniques, etc. (#20160051-COUNTY ATTORNEY)

5:00 PM PUBLIC HEARINGS

Conduct the first of two public hearings to adopt an ordinance amending Chapters 1, 2, 32, and 34
of the Land Development Code and direct the proposed amendments to the second public hearing
on April 5, 2016 at 9:30 am

(No funding required.):

Satisfies the Statutory requirement to hold two public hearings to amend the Land Development Code
when a change to permitted or prohibited uses is proposed. If adopted, the regulations will amend the
Land Development Code Chapters 1, 32, and 34. (#20160103-COUNTY ATTORNEY)
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Blue Sheet No.
20160127

Lee County Board Of County Commissioners
Agenda Item Report
Meeting Date: 3/15/2016

Presentation 1

TITLE:

Presentation of Healthy Weight Community Champion Award to the Board

ACTION REQUESTED:

FUNDING:

WHAT ACTION ACCOMPLISHES:

MANAGEMENT RECOMMENDATION:

Requirement/Purpose: (specify) Request Initiated

[ ] Statute Commissioner: All

[ ] Ordinance Department: COUNTY COMMISSIONERS
[ ] Admin Code Division: No Divisions

[ ] Other By: Frank Mann

Background:

Required Review:




Blue Sheet No Lee County Board Of County Commissioners
20160128 ' Agenda Item Report Item No. 1
Meeting Date: 3/15/2016

TITLE:
Approve and record County disbursements per Florida law

ACTION REQUESTED:

Request Board approves disbursements. The check and wire registers can now be viewed on the Clerk’s
website, www.leeclerk.org by accessing the Financial Information menu, selecting the BOCC Check
Registers and Wire Transfers page, and selecting the corresponding meeting date.

FUNDING:
No funding required.

WHAT ACTION ACCOMPLISHES:
Chapter 136.06(1), Florida Statutes requires that all County disbursements be recorded in the Minutes of
the Board. This is for the check and wire registers viewable on the Clerk’s website.

MANAGEMENT RECOMMENDATION:
Compliance with the requirements of Chapter136.06(1), Florida Statutes.

Requirement/Purpose: (specify) Request Initiated

X Statute 136.06(1) Commissioner: All

[] Ordinance Department: CONSTITUTIONAL OFFICERS
[ ] Admin Code Division: Clerk of Courts

[ ] Other By: Terry Mallow

Background:

Required Review:

Terry Mallow

FINANCE




Blue Sheet No Lee County Board Of County Commissioners
20160129 ' Agenda Item Report Item No. 2
Meeting Date: 3/15/2016

TITLE:
Approve the Minutes for meetings of the Board of County Commissioners

ACTION REQUESTED:

Approve the Minutes for meetings of the Board of County Commissioners for the following meetings:
2/16/2016- Regular

2/16/2016- Workshop

2/173/2016- Zoning

FUNDING:
No funding required.

WHAT ACTION ACCOMPLISHES:
Approves the Minutes for meetings of the Board of County Commissioners.

MANAGEMENT RECOMMENDATION:

Approve.

Requirement/Purpose: (specify) Request Initiated

X Statute 286.011 Commissioner:

[ ] Ordinance Department: CONSTITUTIONAL OFFICERS
[ ] Admin Code Division: Clerk of Courts

[ ] Other By: Eileen Gabrick

Background:

The summary of each of the above Minutes were provided to the Board members sitting at those
meetings. Any comments from the Commissioners were taken into consideration in the development of
the final Minutes.

Attachments (3):

2/16/2016- Regular
2/16/2016- Workshop
2/173/2016- Zoning

Required Review:

Eileen Gabrick

MINUTES




1

FEBRUARY 16, 2016

The Regular Meeting of the Lee County Board of County Commissioners was held on this date

with the following Commissioners present:

Franklin B. Mann, Chairman
John E. Manning, Vice-Chairman
Cecil L Pendergrass

Larry Kiker

Brian Hamman

The Chairman called the meeting to order at 9:32 a.m. and acknowledged a request by

Commissioner Pendergrass for a moment of silence to honor the memory of long-time Lee County resident and
beloved pediatrician John (‘Dr. Jack’) Bartlett, M.D., who passed on Monday, February 15, 2016. The
Invocation was given by Pastor David Yannatone of First Assembly of God followed by the Pledge of
Allegiance.

PRESENTATIONS

2015 Candy Pittro Award Nominees and Recipient

Human Resources Manager Stephanie Figueroa, assisted by HR Generalist Lee Elkins and County
Manager Roger Desjarlais, read and presented the 2016 Annual Candy Pittro Memorial Award,
and recognized Lee County employees who, despite facing adversity in their lives, maintained
positive attitudes toward their jobs and life in general, inspiring their peers. Ms. Figueroa
congratulated the nominees, Maria Acevedo, Emily Sosa and Pam Teeter, and announced that the
winner of this year’s award was Maria Acevedo. (20160005-HUMAN RESOURCES)

2016 Red Sox Spring Training

Commissioner Hamman read and presented a Ceremonial Resolution welcoming the returning
Boston Red Sox for the 2016 Training Season and expressed the Board’s support and gratitude for
their many contributions toward the well-being of the community. Red Sox President Sam
Kennedy, Vice-President Katie Haas and Brett Bodine accepted the Resolution and thanked the
Board for its support and recognition. (#20160063-COMMISSIONER MANNING)

2016 Minnesota Twins Spring Training

Commissioner Mann read and presented a Ceremonial Resolution welcoming the returning
Minnesota Twins for the 2016 Training Season and expressed the Board’s support and gratitude
for their many contributions to the community. Twins’ President Bill Smith accepted the
Resolution and thanked the Board for its support and the recognition. (#20160064-
COMMISSIONER MANN)

RECAP/ANNOUNCEMENTS

Referring to the Agenda Recap Sheet dated February 15, 2016, the Chairman announced:

Item 19 would be deferred for two weeks, allowing additional time for review.
Item 9 would be heard as the last item on the agenda.

Commissioner Hamman moved approval, seconded by Commissioner Manning, called and carried.

Public Comment on Agenda ltems

The Chairman called for public comment on agenda items and there were no speakers.
The following are the Consent Agenda items that each Board member wished to have discussed:

Commissioner Mann-None
Commissioner Manning-None
Commissioner Pendergrass-None
Commissioner Kiker-None
Commissioner Hamman-Items 7, 15

The Chairman requested a motion to approve the balance of the agenda items and Commissioner Pendergrass so
moved, seconded by Commissioner Hamman, called and carried.

MINUTES OF 021616R



AGENDA ITEMS

COMMUNITY DEVELOPMENT

1. Authorization for preparation of Lee Plan amendments
(No funding required.):
Provides Board direction for staff to update, based on current data, the following Lee Plan Maps:
» Map 3E: Airports, Seaports, Railways and Waterways;
» Map 3J: Evacuation Routes;
* Map 5: Coastal High Hazard Area; and,
* Map 10: General Soils Map
(#20160045-COMMUNITY DEVELOPMENT)

Commissioner Pendergrass moved approval, seconded by Commissioner Hamman, called and carried.

2. Approve actions discussed at BOCC Work Session related to transportation project
priorities
(No funding required.):
Establishes a tentative priority list for major transportation projects to assist in the development
of a draft update of the County’s 5-year Capital Improvement Program (CIP), and provides an
opportunity for City input into the County CIP update process. (#20160068-COMMUNITY
DEVELOPMENT)

Commissioner Pendergrass moved approval, seconded by Commissioner Hamman, called and carried.

3. Approve Accela Contract Amendment 1 and Early Payment of FY 16/17 Maintenance Fee
(Action A) No funding required,;
Action B) $141,790.66 moved from GC5000015501.421000.9000- Fund Balance Appropriated
into LC5240815501.503190-Other Professional Services for a purchase order at that time.):
Contract Amendment 1 could save the County $83,940 in years 6-10 beyond the current
maintenance agreement. Early payment of FY16/17 maintenance fee will save the County an
additional $2,893.69 in maintenance cost for the permitting software. (#20160069-
COMMUNITY DEVELOPMENT)

Commissioner Pendergrass moved approval, seconded by Commissioner Hamman, called and carried.

CONSTITUTIONAL OFFICERS

4, Approve the Minutes for meetings of the Board of County Commissioners
(No funding required.):
Approves the Minutes for meetings of the Board of County Commissioners.
(#20160061-CLERK OF COURTYS)

Commissioner Pendergrass moved approval, seconded by Commissioner Hamman, called and carried.
5. Approve and record County disbursements per Florida law
(No funding required.):
Florida Statute Chapter 136.06(1) requires that all County disbursements be recorded in the

Minutes of the Board. This is for the check and wire registers viewable on the Clerk’s website.
(#20160062-CLERK OF COURTYS)

Commissioner Pendergrass moved approval, seconded by Commissioner Hamman, called and carried.

COUNTY ATTORNEY

6. Direct a public hearing to repeal and replace Ordinance No. 06-09, the Lee County Well
Code
(No funding required.):
Authorizes scheduling and advertisement of a public hearing on March 15, 2016, at 9:30 a.m. to
consider the repeal and replacement of the current Lee County Well Code. (#20160012-
COUNTY ATTORNEY)

Commissioner Pendergrass moved approval, seconded by Commissioner Hamman, called and carried.

MINUTES OF 021616R



7. Direct two public hearings to consider proposed amendments to the Land Development
Code
(No funding required.):
Schedule public hearings on March 15, 2016 at 5:00 p.m. and April 5, 2016 at 9:30 a.m. which
will satisfy statutory requirements to hold two public hearings to amend the Land Development
Code when a change to permitted or prohibited uses is proposed. If adopted, the regulations will
amend LDC Chapters 1, 32, and 34. (#20160042-COUNTY ATTORNEY)

PULLED FOR DISCUSSION

Commissioner Hamman moved approval of the item and requested Staff to include in its review of the
regulations pertaining to changes to Social Service groups, but separately from this item, 833-LDC. The
Chairman called for public comment and there were no speakers. The motion was seconded by Commissioner
Manning for discussion. Following brief procedural clarification by County Attorney Richard Wm.Wesch, the
motion was called and carried.

COUNTY LANDS

8. Approve binding offer for Parcels 203 A/B, 203-PE, 203-TCE for Homestead Road Project
5063
(Binding Offer: $35,000; Estimated Closing Costs: $1,500; Road Impact Fees; Included in FY
2015/2016 CIP Budget; Transportation.):
Authorize binding offer ($35,000) to purchase Parcels 203 A/B (3,944 total sq. ft.), 203PE (1,260
sg. ft. easement), 203TCE (697 sq. ft. temp easement) from an improved commercial property,
for Homestead Rd Project 5063. Construction of this 2.26 mile widening project, from south of
Sunrise Blvd to north of Alabama Rd, is planned for fiscal year 2015/16. (#20160038-COUNTY
LANDS)

Commissioner Pendergrass moved approval, seconded by Commissioner Hamman, called and carried.

COUNTY MANAGER

Q. Conservation 20/20 Program Non-binding Referendum
(No funding required.):
At its Work Session of Dec. 15, 2015, the Board of County Commissioners discussed several
implementation items of the Conservation 20/20 Program. These items are the next step after
adoption by the Board of major revisions to the Conservation 20/20 ordinance on April 21, 2015.
The revisions were the result of 18 months of work by stakeholders that included 15 work
sessions, workshops, and meetings. At its January 19 meeting the Board approved holding a
public hearing February16 to consider whether or not to proceed with a Conservation 20/20
Program “Non-binding” referendum on the Nov. 8 General Election ballot. Public input will be
taken on the agenda item prior to a final vote by the Board. (#20160046-COUNTY MANAGER)

DURING THE ANNOUNCEMENTS PORTION OF THE MEETING THE CHAIRMAN ANNOUNCED that
Item No. 9, due to the number of speakers, would be heard at the end of the agenda. Commissioner Hamman
moved approval, seconded by Commissioner Manning, called and carried.

The Chairman called for public comment and there were seven (7) speakers.

Representing Audubon of SWFL Carl Veaux

Representing the Conservancy of SWFL Marisa Carrozzo

Representing Audubon of SWFL Brad Cornell

Fort Myers resident George Wheaton

Estero resident Phil Douglas

Representing the Estero Council of Community Leaders, Peter Cangialosi
Representing Sanibel-Captiva Foundation Association, Rae Ann Wessel

County Manager Roger Desjarlais responded to a question by Commissioner Mann on binding vs. non-binding
referendums, followed by focused discussion by the Board and concurrence on the necessity to have well-
defined, concise, and precise language for a ballot and a means for offering education to the public. County
Attorney Richard Wm.Wesch responded to a question by Commissioner Pendergrass regarding time limits or a
sunset date, and following procedural guidance by Attorney Wesch, Commissioner Manning moved for
direction to Staff and the County Attorney to work with CLASAC and other stakeholders in crafting proposed
ballot language for Conservation 20/20 to bring back to the Board in a to-be-scheduled work session, seconded
by Commissioner Hamman, called and carried.

MINUTES OF 021616R



Later in the meeting, following procedural guidance by County Attorney Richard Wm. Wesch, the foregoing
motion was brought back for reconsideration by Commissioner Manning, seconded by Commissioner Hamman,
called and carried with Commissioner Mann dissenting. Commissioner Manning then moved to proceed with a
non-binding referendum, seconded by Commissioner Hamman, called and carried with Commissioner Mann
dissenting and stating his objection to placing the issue on a ballot before seeing the exact language, which is
not yet crafted.

10.

FACILITIES CONSTRUCTION AND MANAGEMENT

Approve CMAR to Replace Plumbing in the Administration Building

($658,879.27; General Fund; Included in current budget.):

Approval of the $658,879.27 GMP from Brooks & Freund will allow work to begin to replace the
water and sewer pipes in the Administration Building. Work will include replacement of all
copper water pipes, cast iron sanitary sewer lines, traps and hangers. The waterlines have
developed pin holes, and have become corroded. The traps are rusty and the hangers have
corroded. Even though the condition of the pipes and accessories requires them to be replaced,
they have been in the building for more than 60 years and have exceeded their life expectancy.
This work will significantly reduce or possibly eliminate the cost of maintaining and repairing
both of the systems. These renovations were planned and budgeted. (#20150742-FACILITIES
CONSTRUCTION AND MANAGEMENT)

Commissioner Pendergrass moved approval, seconded by Commissioner Hamman, called and carried.

11.

PARKS AND RECREATION

Agreement from the Florida Department of Environmental Protection for Telegraph Creek
($125,000 grant funding; Capital Improvement Environmentally Sensitive Land Management
fund; Not included in budget; Conservation 20/20 & Mid-Year Funding Requests/Grants.):
Conservation 20/20 staff requested and was awarded grant funds from the Department of
Environmental Protection (Legislative funding) for a hydrological restoration project at
Telegraph Creek Preserve, a Conservation 20/20 preserve. The state legislature, through the
Florida Department of Environmental Protection, awarded the $125,000 request. The project may
generate credits for the County's Total Maximum Daily Load (TMDL) requirement for the
Caloosahatchee River Basin and restore a disturbed portion of the preserve. (#20160047-PARKS
AND RECREATION)

Commissioner Pendergrass moved approval, seconded by Commissioner Hamman, called and carried.
RESOLUTION No. 16-02-07

12.

Renew and Modify Sovereignty Submerged Lands Lease Renewal at Matanzas Harbor
Land Base

($11,207.80; General; Included in Budget.):

Renews and modifies Sovereignty Submerged Lands Lease #360009075 between Lee County
and the Board of Trustees of the Internal Improvement Trust Fund of the State of Florida to
reflect current ownership, including Lee County's long term lessee, Trico Shrimp Company, Inc.,
for state-owned submerged lands located adjacent to upland property owned by Lee County in
Section 19, Township 46 South, Range 24 East at Matanzas Harbor Land Base (Murphy Qil) for
an additional five years. (#20160055-PARKS AND RECREATION)

Commissioner Pendergrass moved approval, seconded by Commissioner Hamman, called and carried.

13.

PUBLIC SAFETY

Approve a Resolution to amend External Fee & Charges Manual, External Fee #22-1

(No funding required.):

Amends the External Fee Manual to enact new rates for special event standby coverage, and align
public education program titles and fees to new 2015 American Heart Association Standards.
Also permits the Director of Public Safety to establish fees for other educational programs and
classes necessary to recoup the cost of providing these classes to the public safety community.
There are no proposed adjustments to the fees for ambulance response or transport. (#20160029-
PUBLIC SAFETY)

Commissioner Pendergrass moved approval, seconded by Commissioner Hamman, called and carried.
RESOLUTION No. 16-02-08
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14.

SOLID WASTE

Approve ranking of consultants for Lee County Integrated Waste Management System
Expansion

(No funding required.):

Establishes the ranking of firms responding to Competitive Negotiation — CN160016 Lee County
Integrated Waste Management System Expansion project. Enter into Negotiations for a
Professional Services Agreement with the number one ranked firm, Tetra Tech, Inc. to provide
professional consulting services to conduct a study to identify and evaluate available technologies
to expand, supplement or replace the existing infrastructure to manage Lee County’s solid waste
management needs into the next 20-40 year horizon. (#20160043-SOLID WASTE)

Commissioner Pendergrass moved approval, seconded by Commissioner Hamman, called and carried.

15.

TECHNOLOGY SERVICES

Approve award of Project No. PB160143 for Admin East Conference Room Audio/Video
Upgrade

($150,000 - ITG; $6,000 Facilities Construction & Management — Included in both Budgets
FY15/16.):

Approves award of Project No. PB160143 for Lee County ITG to utilize pricing on Hillsborough
County Public Schools Bid #14115-EST, Studio Equipment Purchase, Installation, Repair and
Related Parts, from Encore Broadcast Solutions, for the purchase of the equipment required to
upgrade the audio/video system in the first floor conference room of the Administration East
Building in the amount of $151,180.82. (#20160040-TECHNOLOGY SERVICES)

PULLED FOR DISCUSSION

County Manager Roger Desjarlais responded to Commissioner Hamman’s question and confirmed that the
audio-video upgrade for the Admin East Conference Room would enable the Board to adequately host
additional workshops and conferences, including the upcoming MPO meeting. Commissioner Hamman moved
approval, seconded by Commissioner Hamman, called and carried.

16.

TRANSPORTATION

Approve the ranking for CN160002 for Big Carlos Pass Project Development &
Environment Study

(No funding required.):

Establishes the ranking of firms responding to Competitive Negotiation — CN160002 Big Carlos
Pass project, 1) Kisinger Campo & Associates Corp. 2) Atkins North America Inc. 3) Inwood
Consulting Engineers Inc. 4) T.Y. Lin International. Provides professional consulting services to
conduct a Project Development and Environment Study to consider alternatives for replacement
or rehabilitation of the Big Carlos Pass Bridge. (#20160052-TRANSPORTATION)

Commissioner Pendergrass moved approval, seconded by Commissioner Hamman, called and carried.

17.

Approve the Purchase of Five (5) Dump Trucks and One (1) Patch Truck

($689,173; Vehicle Replacement Fund; Included in Budget.):

Approves the purchase of the following vehicles from Tampa Truck Center via State Term
Contract No. 070-700-11-1 for the Department of Transportation at a grand total price of
$689,173: two (2) Freightliner 18 yard dump trucks at the contract/non-contract price of
$113,724 each, three (3) Freightliner 12 yard dump trucks at the contract/non-contract price of
$102,031 each, and one (1) Freightliner patch truck at the contract/non-contract price of
$155,632. (#20160053-TRANSPORTATION)

Commissioner Pendergrass moved approval, seconded by Commissioner Hamman, called and carried.

18.

UTILITIES

Approve an Amended Interlocal Agreement between Charlotte County and Lee County
(No funding required.):

Provides an amended and restated Interlocal Agreement establishing terms and conditions
allowing Charlotte County Utilities to provide water, wastewater and reclaimed water service to
an established service area located in a remote area of unincorporated Lee County where service
by Lee County Utilities is currently not practical. (#20160048-UTILITIES)
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Commissioner Pendergrass moved approval, seconded by Commissioner Hamman, called and carried.

19.  Approve Professional Services Agreement for CN150234 Reclaimed Water Aquifer Storage
and Recovery System for Fort Myers Beach and Fiesta Village Wastewater Treatment
Plants
($998,729; Enterprise Funds; Included in FY 15/16 CIP Budget; Water Quality and Managing
Growth.):

Approves a Professional Services Agreement for CN150234-Reclaimed Water Aquifer Storage
and Recovery System for Fort Myers Beach and Fiesta Village Wastewater Treatment Plants to
CH2M Hill Engineers, Inc. This project will allow Lee County Utilities to develop an Aquifer
Storage and Recovery system for storage of reclaimed water during low demand periods for later
utilization to meet reclaimed water demand during high demand periods. This will allow
increased reclaimed water utilization, assist in meeting peak reclaimed water demands, and
reduce reclaimed water discharge to the Caloosahatchee River. (#20160050-UTILITIES)

DURING THE ANNOUNCEMENTS PORTION OF THE MEETING THE CHAIRMAN ANNOUNCED the
deferral of Item 19 for two weeks to allow additional time for review. Commissioner Hamman moved approval,
seconded by Commissioner Manning, called and carried.

9:30 AM PUBLIC HEARINGS

1. Public Hearing to consider the adoption of a Human Trafficking Ordinance
(No funding required.):
Adopts an ordinance pertaining to Human Trafficking. If adopted, it will serve the public health,
safety and welfare of the citizens of Lee County to inform the public as to the existence of human
trafficking and the reporting thereof. (#20160041-COUNTY ATTORNEY)

Deputy Assistant County Attorney Andrea Fraser approved as to legal form and sufficiency the Affidavit of
Publication of the Notice of Intent for incorporation into the record. The Chairman called for public comment
and there were two (2) speakers:

Executive Director of Human Trafficking Awareness Nola Theiss-(no card)
Representing the Women’s’ Foundation of Southwest FL-Brenda Tate

Commissioner Hamman moved approval, seconded by Commissioner Manning, called and carried. The
Ordinance adopted and filed was Lee County Ordinance No. 16-04, entitled:

AN ORDINANCE OF THE BOARD OF LEE COUNTY COMMISSISONERS OF LEE
COUNTY, FLORIDA, PERTAINING TO HUMAN TRAFFICKING; POSTING OF
HUMAN TRAFFICKING PUBLIC AWARENESS SIGNS AT SPECIFIED LOCATIONS;
PROVIDING FOR DEFINITIONS; PROVIDING FOR GENERAL REQUIREMENTS;
PROVIDING FOR ENFORCEMENT; PROVIDING FOR SEVERABILITY, PROVIDING
FOR REPEAL OF LAWS IN CONFLICT; PROVIDING FOR INCLUSION IN THE CODE
OF LAWS AND ORDINANCES; PROVIDING FOR CITATIONS; PROVIDING FOR
APPLICABILITY; PERTAINING TO MODIFICATIONS THAT MAY ARISE FROM
CONSIDERATION AT PUBLIC HEARING; AND PROVIDING FOR AN EFFECTIVE
DATE.

COMMISSIONERS’ ITEMS

ANTI-FRACKING RESOLUTION-Commissioner Manning requested and there was Board
consensus to direct a letter to the FL Senate Committee in charge of this issue stating the Board’s position that
Lee County supports a statewide Fracking Law only if it includes the ability for local governments to enact even
stronger local ordinances.

ESTERO BLVD. RECONSTRUCTION-Commissioner Pendergrass requested an update on the
Estero Boulevard project completion date and Assistant County Manager Doug Meurer advised of a revised
plan for continuous construction as opposed to segment-by-segment, which would bring the completion date to
approximately six (6) years. He also apprised of a recent Chamber of Commerce meeting with business owners,
noting common themes of their concerns and described some of the issues already resolved.
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FRESHWATER DISCHARGES FROM LAKE OKEECHOBEE-Commissioner Hamman
requested and received Board consensus for direction for Staff to commence due diligence on ways to limit the
discharges coming from Lee County Utilities, Conservation 20/20 lands and other County-owned lands, TMDL
projects, water farming and status of the C-43 Reservoir to bring back to the Board at a Commissioners’
Workshop. In addition, Staff will prepare a media release to update the public on the County’s proactivity on
water quality issues.

COMMITTEE APPOINTMENTS

Commissioner Pendergrass moved to reappoint Dana Kinnard and Becky Bokrand to the
PARTNERING FOR RESULTS PROPOSAL REVIEW PANEL, seconded by Commissioner Manning,
called and carried.

Commissioner Kiker moved to reappoint V. Anthony Luna to the HARLEM HEIGHTS
STREETLIGHTING UNIT, seconded by Commissioner Manning, called and carried.

Commissioner Manning moved on behalf of Chairman Mann for the appointments of Ernest J.
Ricketts and Ken R. Breffle to the MORSE SHORES STREETLIGHTING UNIT; the appointment of
Marianne Visco to the FORT MYERS SHORES STREETLIGHTING UNIT, and the reappointment of Suzy
Valentine to the PARTNERING FOR RESULTS PROPOSAL REVIEW PANEL, seconded by
Commissioner Pendergrass, called and carried.

COUNTY MANAGER ITEMS

County Manager Roger Desjarlais had no additional items for discussion.

COUNTY ATTORNEY ITEMS

County Attorney Richard Wm. Wesch had no further items for discussion.

PUBLIC PRESENTATION OF MATTERS BY CITIZENS

The Chairman called for public presentation of matters by citizens and there were three (3) participants:

Audubon Society representative Brad Cornell-Conservation 20/20,

Conservancy of Southwest Florida representative Marisa Carrozzo-Anti-fracking

Sanibel-Captiva Conservation Foundation representative Rae Ann Wessel-Anti-fracking and
Water-quality issues

Commissioners Workshop Update

The Chairman called for public comment on the Commissioners Work Session and County
Manager Roger Desjarlais advised that the topic of discussion was the Deep Water Horizon Oil Spill Settlement
Funds.

The Chairman recessed the meeting at 11:24 a.m., and reconvened at 5:00 p.m. with all
Commissioners present.

5:00 P.M. PUBLIC HEARING

1. Public Hearing to consider Pine Island Land Development Code Amendments
(No funding required.):
Satisfies the Statutory requirement to hold two public hearings to amend the Land Development
Code when a change to permitted or prohibited uses is proposed. If adopted, the regulations will
amend Chapters 2, 10, 33, and 34 to provide revisions applicable to development regulations for
the Pine Island community, the creation of additional transfer of development rights program,
(including creation of receiving areas and unit conversions for use of transferred development
units off of Pine Island), and hurricane evacuation and preparedness provisions. (#20160049-
COUNTY ATTORNEY)

Managing Assistant County Attorney Michael Jacob approved the Affidavit of Publication as to legal form and
sufficiency and briefly described the item, noting the second public hearing would be on April 5, 2016 at 9:30
a.m. The Chairman called for public comment and there were no participants. Commissioner Manning moved
approval, seconded by Commissioner Hamman, called and carried.

MINUTES OF 021616R



The Chairman adjourned the meeting at 5:04 p.m.
ATTEST:
LINDA DOGGETT, CLERK

Deputy Clerk Chairman, Lee County Commission
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FEBRUARY 16, 2016

A Workshop Meeting of the Board of Lee County Commissioners, sitting as the Management &

Planning Committee, was held on this date with the following Commissioners present:

1)

2)

3)

4)

5)

Franklin B. Mann, Chairman
John E. Manning, Vice Chairman
Cecil L Pendergrass

Larry Kiker

Brian Hamman

Call to Order
The Chairman called the meeting to order at 1:32 p.m.

County Manager Comments

County Manager Roger Desjarlais noted that this is a discussion of the Deepwater Horizon QOil Spill
Funds stating that Assistant to the County Manager Glen Salyer will be explaining three separate
sources of funds, who has control of those funds, when they will be available, what they can be spent on
and the 4.2 Million of funds which can be used for any purpose that the Board determines.

Presentation: Deepwater Horizon Oil Spill Funds - (Glen Salyer)

Utilizing a PowerPoint presentation, Mr. Salyer stated that he will try to sort through the resources that
are available to remediate some of the effects of the BP oil spill pointing out that the Board of County
Commissioners will need to make some decisions in the not too distant future. This does not include the
Economic Damages Litigation but it is just the Clean Water Act fines. The three (3) separate funds that
Lee County control totaled nearly $25 Million, and they are: 1) Direct Component Funding - which is
more than $8 Million over 15 years — a formula driven Restore Act money which the County decide how
that will be spent; 2) State Expenditure Plan — entitled to over $12.4 Million over 15 years — also
formula driven Restore Act money; 3) Economic Damages Settlement — this is the result of the diminish
tax revenues that the County suffered as a result of this spill. The money has already been received
which is in the General Fund and the County can decide on how to use funding.

Board Discussion

Board discussion followed on the three (3) separate funds that Lee County control with Mr. Salyer
responding to questions. Other topics discussed were how to identify and prioritize projects that will be
sent to the Gulf Consortium. At the request of Mr. Desjarlais, Visitor and Convention Bureau/Tourist
Development Council (TDC) Executive Director Tamara Piggott provided an overview of a plan that her
office had put together which starts today that enhance Digital Marketing effort for the next three (3)
weeks. The late Spring and Summer marketing begins in March, and $125,000.00 had been put-up to
take care of the activities for the three weeks. Ms. Piggott also noted some of the highlights at Fort
Myers Beach. Mr. Desjarlais asked for Board direction on the $4.2 Million funds suggesting that it be
placed in the Capital Improvement Program (CIP). Board consensus was to come back in two weeks
with a Blue Sheet on those funds.

Adjourn

The Chairman adjourned the meeting at 2:13 p.m.

ATTEST:
LINDA DOGGETT, CLERK

Deputy Clerk Chairman, Lee County Commission
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FEBRUARY 17, 2016

The Zoning Meeting of the Board of Lee County Commissioners was held on this date with the
following Commissioners present:

Franklin B. Mann, Chairman
John E. Manning, Vice-Chairman
Cecil L Pendergrass

Larry Kiker

Brian Hamman

The Chairman called the meeting to order at 9:30 a.m.

A COPY OF THE HEARING EXAMINER’S RECOMMENDATION IS ON FILE IN THE MINUTES
OFFICE.

CASE NUMBER DCI2015-00010
NAME BLUE OCEAN MARINE
REQUEST Rezone 0.22+ acres from Commercial (C-1) to Commercial Planned Development

(CPD) to allow Boat Repair, Groups | and Il; amend Zoning Resolution Z-09-032
aka Bob and Annie’s Boat Yard Industrial Planned Development (IPD) to update
the master concept plan and include the proposed CPD. The proposed zoning is
Industrial Planned Development/Commercial Planned Development (IPD/CPD)
on 0.73x acres of property. The request includes deviation requests from the
LDC.

LOCATION The property is located at 3394 Stringfellow Road, Pine Island Planning
Community, Lee County, Florida.

PROPERTY OWNER’S

REPRESENTATIVE James Ink, Inkwerks, Inc.
2055 W First Street
Fort Myers, FL 33901

Community Development Senior Planner Tony Palermo reviewed the request, noted that the Hearing Examiner
(HE) recommended approval with conditions and 10 deviations to the Land Development Code (LDC), and
Staff agreed with the Hearing Examiner’s recommendation. There was one Participant of Record. The
Chairman called for the applicant’s representative, James Ink of Inkwerks, Inc., who provided a brief review of
the case. The Chairman then called on the Participant of Record, Richard Cleenput who stated his concern
about the noise that was loud. Responding to Mr. Cleenput’s concern, Mr. Ink stated that they are working on
that concern. Commissioner Manning moved approval, seconded by Commissioner Pendergrass. Brief Board
discussion ensued with Mr. Ink and Senior Assistant County Attorney John Fredyma responding to questions.
The motion was called and carried.

RESOLUTION NO. Z-15-036

The Chairman adjourned the meeting a 9:38 a.m.

ATTEST:
LINDA DOGGETT, CLERK

Deputy Clerk Chairman, Lee County Commission
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Blue Sheet No Lee County Board Of County Commissioners
20160140 ' Agenda Item Report Item No. 3
Meeting Date: 3/15/2016

TITLE:
Authorize the Lee County Sheriff’s Office to submit an application, and if awarded, receive funds on
behalf of Lee County from the Operation Stone Garden grant program

ACTION REQUESTED:
The Lee County Sheriff’s Office is requesting permission to apply, and if awarded, receive $880,357 in
funding from the U.S. Department of Homeland Security.

FUNDING:
U.S. Department of Homeland Security via the Florida Department of Emergency Management.

WHAT ACTION ACCOMPLISHES:

Authorizes the Lee County Sheriff’'s Office to apply for FY 16 Operation Stone Garden funding on behalf
of Lee County. The Lee County Sheriff’s Office, in consultation with the Cape Coral Police Department,
Fort Myers Police Department, Sanibel Police Department, Florida Fish and Wildlife Conservation
Commission and U.S. Customs and Border Protection, has developed operational plans to enhance land-
and water-based enforcement in Southwest Florida with emphasis on Lee County. This 36-month grant is
intended to enhance cooperation and coordination among local, tribal, territorial, state and federal law
enforcement agencies in a joint mission to secure the U.S. borders along routes of ingress from
international borders. Funding will pay for overtime, benefits and costs associated with vehicle and vessel
use. There is no match requirement or increase in staffing.

MANAGEMENT RECOMMENDATION:

Approve.
Requirement/Purpose: (specify) Request Initiated
[ ] Statute Commissioner:
[ ] Ordinance Department: CONSTITUTIONAL OFFICERS
[ ] Admin Code Division: Sheriff
[ ] Other By: Mike Scott
Background:
Required Review:
Mike Scott WChard Wm. Peter Winton
esch

SHERIFF County Attorney County Manager




Lee County Board Of County Commissioners
Agenda Item Report Item No. <ITEM_OUTLINE>
Meeting Date: 3/15/2016

Blue Sheet No.
20160140

TITLE:
Authorize the Lee County Shenff’s Office to submit an application, and if awarded, receive funds on
behalf of Lee County from the Operation Stone Garden grant program

ACTION REQUESTED:
The Lee County Sheriff's Office is requesting permission to apply, and if awarded, receive $880,357 in
funding from the U.S. Department of Homeland Security.

FUNDING:
U.S. Department of Homeland Security via the Florida Department of Emergency Management.

WHAT ACTION ACCOMPLISHES:

Authorizes the Lee County Sheriff's Office to apply for FY 16 Operation Stone Garden funding on behalf
of Lee County. The Lee County Sheriff's Office, in consultation with the Cape Coral Police Department,
Fort Myers Police Department, Sanibel Police Department, Florida Fish and Wildlife Conservation
Commission and U.S. Customs and Border Protection, has developed operational plans to enhance land-
and water-based enforcement in Southwest Florida with emphasis on Lee County. This 36-month grant is
intended to enhance cooperation and coordination among local, tribal, territorial, state and federal law
enforcement agencies in a joint mission to secure the U.S. borders along routes of ingress from
international borders. Funding will pay for overtime, benefits and costs associated with vehicle and vessel
use. There is no match requirement or increase in staffing.

MANAGEMENT RECOMMENDATION:
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FY 2016 OPERATION STONEGARDEN (OPSG) OPERATIONS

ORDER AND BUDGET TEMPLATE
OMB: 1660-0125
Expires: 4/30/17

Op Order Name: Operation Cast Net

Op Order Number: <Completed by USBP>

Op Dates: From: 9/1/2016 | To: 8/31/2019
Report Date:

Executive Summary

The Lee County Sheriff’s Office will enhance Operation Cast Net, an all threats pulse operation first implemented in
March 2013 in support of Homeland Security and the 2012-2016 Border Patrol Strategic Plan. Elevated levels of
criminal activities associated with human trafficking and the smuggling of drugs and contraband have been
identified in the area of operation. These smuggling organizations may be exploited by terrorists seeking to illegally
enter or further their illegal entry in the United States, with or without the knowledge of the smuggling organization.

This operation will be administered and directed by the commander of the LCSO Tactical Support Division along
with personnel from U.S. Border Patrol Tampa Station and staffing from members of LCSO’s Narcotics, Highway
Interdiction, Marine and Intelligence Sections. Additional support may come from the Fort Myers, Cape Coral and
Sanibel Police Departments, and Florida Fish and Wildlife Conservation Commission. Operations will consist of
water-based patrols of Lee County waterways and the Gulf of Mexico, and land-based surveillance of local marinas,
boat ramps and air strips. Highway interdiction operations will provide a second tier of defense in identifying
criminal operations traversing Southwest Florida highways. Law enforcement will wear tactical uniforms or plain
clothes to conduct surveillance and apprehensions. Operations will commence on or about Sept. 1, 2015, and cease
on or about Aug. 31, 2018, and include overtime and operational expenses.

The mission objective is to saturate local area marinas and land-based smuggling routes and establish enforcement
points based on recent intelligence reports. Law enforcement personnel will apprehend and prosecute targets along
with their conspirators involved in these incidents. New criminal targets will be identified, and information will be
forwarded to the Miami Sector Intelligence Unit for furtherance and dissemination to affected Border Patrol Sectors,
Department of Homeland Security partners and the intelligence community.

Situation
A. General Situation:
Lee County’s shoreline offers easy access to the Gulf of Mexico and a direct nexus to international waters
and all Central American, South American and Caribbean countries. Lee County’s waters are frequented by
recreational and commercial vessel traffic to include large commercial ships, tugs, barges, small cruise
vessels, a long-range Key West ferry boat, casino vessels, shrimp and commercial fishing fleets.

Interstate 75, which intersects Lee County, is a primary artery and smuggling pipeline for drugs,

contraband and human trafficking. It provides a direct route from Key West, Fla., to Sault Ste. Marie,
Ontario, and Canada. U.S. 41 creates a parallel north/south route along the western coastline of Florida
through the middle of Lee County, ending on the shores of Michigan’s Lake Superior. Other highways,
such as State Roads 82, 80 and 78, provide additional “back-road” smuggling routes and access to remote
waterways and international waters. These routes offer readily available egress routes to the eastern third of
the United States and Canada. It is generally accepted that criminal organizations use maritime domains
with direct nexus to major highways to further operations because of the quick off-load and distribution
potential this environment offers.

A critical risk assessment conducted by LCSO identified essential infrastructure and assets, including six
bridges, a locally based shrimp fleet, ferry and cruise vessels, an electrical power plant and several
electrical grids that provide power to Lee’s batrier islands. The risk assessment concluded that the
aforementioned infrastructure and assets offered vulnerable targets to terrorist groups (domestic and
international), and afforded readily available smuggling avenues.



. LCSO coordinates marine-based activities through the Lee County Marine Law Enforcement Task Force,
which meets regularly to share intelligence information and coordinate multi-agency operations. The group
includes the U.S. Border Patrol, U.S. Coast Guard, U.S. Fish and Wildlife, U.S. Army Corps of Engineers,
Florida Fish and Wildlife Conservation Commission, Florida Department of Environmental Protection, Lee
County Sheriff’s Office, and the Sanibel, Fort Myers and Cape Coral Police Departments.

Through its Highway Interdiction Team, LCSO spearheads intelligence-driven, land-based operations
along main thoroughfares in Lee County. These highway operations are driven by intelligence gained from
confidential informants, the El Paso Intelligence Center (EPIC), USBP, USCG and other sources. As
members of the Florida Department of Law Enforcement Region Six Regional Domestic Security Task
Force, the LCSO Waterborne Strike Team is responsible for protection and assistance along the Southwest
Florida coast from northern Manatee County and the Port of Manatee south to Collier County. The team is
trained in an “all hazards” approach and includes rescue swimmers.

LCSO is fully compliant with National Incident Management System requirements and uses Incident
Command System organizational structures, doctrine and procedures. LCSO also has incorporated NIMS
into agency planning and procedures as well as regional and state planning exercises. LCSO will support
National Coastal Border Strategies by helping to enhance and improve cooperative law enforcement
efforts.

B. Terrain/Weather:
Lee County’s coastal terrain is bordered by traditional sandy beach ecosystems on the Gulf of Mexico. It
has 10 barrier islands, 490 miles of shoreline and 233 square miles of water, which includes small bays, the
Caloosahatchee River and estuarine ecosystems, according to the Lee County Department of Natural
Resources. When canals are included, Lee’s shoreline grows to more than 900 miles, Much of LCSO’s area
of operation is densely populated along the coast, including numerous small vessel harbors, private
residence docks and multiple marinas. The Southwest Gulf of Mexico within the U.S. Exclusive Economic
Zone averages a depth of less than 30 meters. Seasonal temperatures range from 40 to 100 degrees. Water
temperature ranges from mid-50s to mid-80s. Average rainfall is about 55 inches a year and falls primarily
from June to September. Winds average 5-10 knots with squalls bringing typical gusts to 25 knots.

C. Criminal Element:
Transnational Criminal Organizations generally use privately owned or stolen vehicles and vessels on the I-
75 corridor and along the waterways of the west coast of Florida. The scope of the TCOs varies from small
to large scale operations. The primary targets of Operation Cast Net are cross-border human and narcotics
smugglers. These smugglers often attempt to take advantage of the chaos and clutter afforded by large
numbers of legitimate commercial and private leisure vessels in the AOR. As intelligence dictates, agents
and officers may interdict smuggled contraband on highway egress routes leading directly from the
international border. It is anticipated that Cuban human smugglers and narco-traffickers from various
nations may be intercepted, including Mexico and Latin America.

Narcotics smuggling may be occurring locally through the use of commercial transportation companies and
privately owned or stolen vessels and vehicles. Numerous Field Information Reports have been written
concerning organizations utilizing the Lee County area to smuggle drugs and people.

D. Friendly Forces:
Marine law enforcement and highway interdiction capabilities in the AOR are enhanced through
multifaceted, multi-agency collaboration drawn from USBP, LCSO, the Cape Coral, Fort Myers and
Sanibel Police Departments, FWC, USCG and CBP/OAM. Florida has codified some state and local assets
mentioned above into Waterborne Response Teams, which are similarly well trained and equipped for
interdiction missions.

II. MISSION
Operation Cast Net’s overall mission is to directly complement and support ongoing U.S. Border Patrol law
enforcement and border security efforts in Southwest Florida. This operation will target cross-border,
international illegal alien, human trafficking, narcotics, contraband and transnational crime occurring in the
AOR. Participating agents and officers will identify new targets and provide information to the Miami
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	AGENDA
	CEREMONIAL PRESENTATIONS
	Presentation of Healthy Weight Community Champion Award to the Board (#20160127-COUNTY COMMISSIONERS)
	[Blue Sheet.doc]


	AGENDA ITEMS
	CONSTITUTIONAL OFFICERS
	1 Approve and record County disbursements per Florida law (#20160128-CLERK OF COURTS)
	[Blue Sheet.doc]

	2 Approve the Minutes for meetings of the Board of County Commissioners (#20160129-CLERK OF COURTS)
	[Blue Sheet.doc]
	[021616R.pdf]
	[021616W.pdf]
	[021716Z.pdf]

	3 Authorize the Lee County Sheriff's Office to submit an application, and if awarded, receive funds on behalf of Lee County from the Operation Stone Garden grant program (#20160140-SHERIFF)
	[Blue Sheet.doc]
	[20160307114010917.pdf]


	COUNTY ATTORNEY
	4 Approve settlement in the personal injury case of Zachery Motal v. Lee County. (#20160085-COUNTY ATTORNEY)
	[Blue Sheet.doc]
	[10M5788-Full and Final Release signed.PDF]

	5 Consider approval and execution of Amendment No. 1 to the Lee County/Minnesota Twins Development Agreement and Lease. (#20160101-COUNTY ATTORNEY)
	[Blue Sheet.doc]
	[Amended 2012 Stadium Lease Agreement.pdf]

	6 Adopt a resolution amending Administrative Code (AC) 3-1 Disposition of Records held by the Clerk of Circuit Court. (#20160104-COUNTY ATTORNEY)
	[Blue Sheet.doc]
	[Resolution, AC 3-1.pdf]
	[AC-3-1 with revisions.pdf]


	COUNTY LANDS
	7 Commence purchase negotiations for four adjacent parcels (Nominations 531, 543, 544, 545) for the Conservation 20/20 Program. (#20160081-COUNTY LANDS)
	[Blue Sheet.doc]
	[531 543 544 545.pdf]

	8 Approve exchange of County's real property interest in a public utility easement for a replacement easement (#20160082-COUNTY LANDS)
	[Blue Sheet.doc]
	[Easement Exchange_20160210092407.pdf]

	9 Declare County-owned property located at 2259 Club House Road in NFM as surplus property (#20160110-COUNTY LANDS)
	[Blue Sheet.doc]
	[YCC Surplus_20160223153834.pdf]


	COUNTY MANAGER
	10 Approve settlement in the Workers' Compensation case of Jonathan Soto-Velez v. Lee County (#20160102-COUNTY MANAGER)
	[Blue Sheet.doc]
	[Backup .doc]

	11 Approve Congressional Programmatic and Report Language Requests (#20160135-COUNTY MANAGER)
	[Blue Sheet.doc]
	[Lee County FL Programmatic Requests_2016_Final.pdf]

	12 Approve Interlocal Agreement with Bonita Springs for new library. (#20160132-COUNTY MANAGER)
	[Blue Sheet.doc]
	[1 - Bonita Springs Library COBS Final CLEAN 2-25-2016 (ABE).docx]
	[2 - Bonita Springs Library - Exhibit A (Library Site Plan) - 1-12-16.pdf]
	[3 - Bonita Springs Library - Matrix-20160303-final.pdf]
	[4 - Bluesheet 20141119-Library Program Statement.pdf]
	[5 - Bluesheet 20150351.pdf]

	13 Approve a $180,000 economic development incentive for eMaint Enterprises, LLC (eMaint) (#20160137-ECONOMIC DEVELOPMENT)
	[Blue Sheet.doc]
	[QTI Resolution eMaint.docx]
	[RIMS -eMaint.pdf]
	[Budget Transfer.xlsx]

	14 Approve lease with Sheriff's Office for fleet operations (#20160139-COUNTY MANAGER)
	[Blue Sheet.doc]
	[Revised FINAL- Landing View Lease Agreement with LCSO (CLEAN VERSION with LCSO changes).docx]


	HUMAN RESOURCES
	15 Approve Resolution amending Resolutions No. 05-11-81 and 11-04-27 designating certain positions within the FRS Senior Management Service Class (SMSC). (#20160116-HUMAN RESOURCES)
	[Blue Sheet.doc]
	[Draft Resolution.pdf]
	[Notice of Intent.pdf]


	HUMAN SERVICES
	16 Satisfy or modify mortgages for housing assistance programs. (#20160098-HUMAN SERVICES)
	[Blue Sheet.doc]


	NATURAL RESOURCES
	17 Increase Annual Expenditure for Nuisance Vegetation and Debris Removal from Creeks and Waterways in Lee County (#20160084-NATURAL RESOURCES)
	[Blue Sheet.doc]
	[Approved BlueSheet.pdf]

	18 Approve agreement with the City of Sanibel for repairs to the Sanibel Boat Ramp (#20160058-NATURAL RESOURCES)
	[Blue Sheet.doc]
	[B1601 Sanibel Ramp agreement.pdf]
	[Sanibel Boat Ramp Repair xfer.docx]

	19 Approve Florida Department of Environmental Protection Grant for the Fichter's Creek Restoration Project (#20160109-NATURAL RESOURCES)
	[Blue Sheet.doc]
	[Unexecuted Agreement.pdf]
	[Fichters Creek 30100.docx]

	20 Award contract to Kimley-Horn and Associates, Inc., for Hendry Creek West Branch Water Quality Improvements for a not-to-exceed amount of $178,500. (#20160113-NATURAL RESOURCES)
	[Blue Sheet.doc]
	[Attachment 1.pdf]
	[Attachment 2 Approved Ranking BlueSheet.pdf]
	[Attachment 3 Kimley-Horn PSA.pdf]
	[Hendry Creek.xls]


	PROCUREMENT MANAGEMENT
	21 Waive the Local Vender Preference Ordinance for B160175 with Federal Transit Administration Grant Funding (#20160114-PROCUREMENT MANAGEMENT)
	[Blue Sheet.doc]
	[Ordinance 00-10.pdf]
	[Ordinance 08-26.pdf]


	PUBLIC SAFETY
	22 Accept grant funds in the amount of $100,000 from the Florida Division of Emergency Management (#20160083-PUBLIC SAFETY)
	[Blue Sheet.doc]
	[Lee 2015 SHSGP PTE.docx]
	[Budget Resolution.docx]

	23 Approve renewal of property use agreement with Bonita-Ft. Myers Corp for emergency response purposes (#20160094-PUBLIC SAFETY)
	[Blue Sheet.doc]
	[Naples-Fort Myers Greyhound Track Agreement.pdf]

	24 Approve renewal of property use agreement with Flamingo Bay Resident’s Association for emergency response purposes (#20160095-PUBLIC SAFETY)
	[Blue Sheet.doc]
	[Flamingo Bay Agreement.pdf]


	SOLID WASTE
	25 Award of formal proposal RFP160060 Water Quality Monitoring Program for the Lee County Solid Waste Division (#20160091-SOLID WASTE)
	[Blue Sheet.doc]
	[Flowers Chemical Lab Schedule of Values .pdf]
	[Evaluation Meeting Minutes .pdf]
	[Flowers Chemical Lab - SPA Draft .pdf]
	[Flowers Chemical Lab Qualification Proposal(1).pdf]


	TRANSPORTATION
	26 Approve an amendment to the Summerlin Road Access Management Resolution No. 13-03-04 at STA 287+50  (#20160106-TRANSPORTATION)
	[Blue Sheet.doc]
	[Resolution 13-03-04.pdf]
	[Summerlin Rd Designated Access Points.pdf]
	[Summerlin Road-Park Royal Drive location map.pdf]
	[Park Royal-Summerlin Schematic of Proposed Median Revision.pdf]

	27 Approve an amendment to the Treeline Avenue Access Management Resolution No. 06-11-30 (#20160107-TRANSPORTATION)
	[Blue Sheet.doc]
	[Treeline Avenue-Ben Hill Griffin Parkway Access Points Spreadsheet.pdf]
	[Treeline Designated Access Points.pdf]
	[Lee County Resolution 06-11-30.pdf]
	[Treeline Ave south of Global Pkwy.pdf]

	28 Approve an amendment to the Treeline Avenue Access Management Resolution No. 06-11-30. (#20160108-TRANSPORTATION)
	[Blue Sheet.doc]
	[Treeline Avenue-Ben Hill Griffin Parkway Access Points Spreadsheet.pdf]
	[Treeline Designated Access Points.pdf]
	[Lee County Resolution 06-11-30.pdf]
	[Treeline Ave north of Terminal Access Road.pdf]

	29 Approve grant agreement to accept $264,175 from FDOT for Bridge Incident Management improvements (#20160111-TRANSPORTATION)
	[Blue Sheet.doc]
	[FDOT-Lee County BIMS Joint Project Agreement 2016.pdf]
	[Resolution - JPA - IMS.docx]
	[Blue Sheet 20101252 to accept maintenance of BIMS.pdf]
	[Resoultion 20160111.pdf]


	UTILITIES
	30 Approve Amendment 3 to the Construction Management at Risk Phase II - Construction Service Agreement, Contract Number 7048, RFQ140096 Green Meadows Water Treatment Plant Expansion (#20160119-UTILITIES)
	[Blue Sheet.doc]
	[Amendment III Portion III Phase II, Construction Services Agreement, Contract 7048 .pdf]
	[GMP - 3 letter from Garney Construction, dated January 5, 2016.pdf]
	[Executed Amendments 1 and 2 with Garney .pdf]
	[Executed Amendments 1 and 2 with Garney .pdf]
	[Board Approved Agenda Items No. 20140213,20140771,20150325,20150610.pdf]
	[Budget Transfer Request .pdf]



	9:30 AM PUBLIC HEARINGS
	Conduct public hearing on March 15, 2016, at 9:30 a.m. to repeal and replace Lee County Ordinance No. 06-09, known as the Lee County Well Code (#20160051-COUNTY ATTORNEY)
	[Blue Sheet.doc]
	[Lee County Well Ordinance 02-09-2016 (CAO).pdf]
	[Lee County Well Ordinance - Exhibit A (Map) 02-09-2016 (CAO).pdf]
	[Well Code - Appendix A 02-09-2016 (CAO).pdf]
	[Well Code - Appendix B 02-09-2016 (CAO).pdf]
	[FAIS Form - 2016 Lee County Well Code (updated) 1-5-16.docx]


	5:00 PM PUBLIC HEARINGS
	Conduct the first of two public hearing to adopt an ordinance amending Chapters 1, 2, 32, and 34 of the Land Development Code and direct the proposed amendments to the second public hearing April 5, 2016 at 9:30 am. (#20160103-COUNTY ATTORNEY)
	[Blue Sheet.doc]
	[LDC Amendments Ordinance.pdf]
	[FAIS Form, LDC Amendments.pdf]



