Town of Fort Myers Beach

wiemao
To: Terry Stewart, Town Manager

From: Cathie Lewis, Public Works Director
Evelyn Wicks, Finance Director

Date: July 5, 2011

Subject: Water utility

In response to your inquiry about bringing Public Works Services, Inc. into the Town
as an enterprise fund we have researched the accounting requirements, corporate
and banking arrangements.

Corporation Dissolution - the corporate officers must complete a state provided form
dissolving the corporation and forward it to the State of Florida. Ideally, the
dissolution should take place once the Town has adopted a legal budget and passed
the resolution specifically assuming the debt on behalf of the Town.

Accounting/Financial/Statements - from an accounting perspective the transfer
should be very simple. Public Works Services, Inc. has been reflected as a blended
component unit within the Town's financial statements. All accounts, assets,
liabilities and capitalffixed assets will transfer as they are. The depreciation schedule
will transfer with the assets and will reflect the appropriate/current stages of
depreciation.

SunTrust - Public Works Services, Inc. has entered into a loan agreement with
SunTrust. The note is collateralized by a lien on and a pledge of the net revenues of
the Town of Fort Myers Beach Public Works Services, Inc. and the Town has
pledged its non-Ad-Valorem revenues for payment of the principal and interest on
this debt in the event Public Works Services revenue cannot make the payments.
Our banking contact at SunTrust is Nick Ayoite. Nick is the Assistant Vice President
of the Institutional and Government Banking section at SunTrust. SunTrust will
require that the Resolution incorporating the Ultility info the Town explicitly states that
the Town will assume the debt.
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Future constlruction projects The public works department has prepared the aftached
time line and estimated costs for construction of the necessary improvements to the
water system. The outstanding debt for the ufility as of 9/30/2010 is $2,340, 000 The

projects are listed below and summarized by phases.

| phasen | projectitome - | Fngindering | ouweach | pesign | " reshection | contingeney | comstraction Total
1 Bay Beach Lane [ 23370 § 2200 § 53755 § 19440 6 184500 & 512500 & §05,765
1 Buccaneerlagoon 42,750 15,000 151,625 31,360 337,500 937,500 1,515,735
1A Basin Based Praject 41,081 22,506 150,281 44,800 405,210 1,125,305 1,785,023
Totol Phase 1 % W17l 3 45,706 § 365631 3 89,600 $ 92731 § 2575308 § 4110523

l Phase # | L projert Mame. I “Englagering - | " Gutreach. | Bestgn’ - | " inspection Contlngency | Construction ©| 7 Tomt
A Abandon AC Pipe & 95478 & 41875 & 260,463 § 52,720 & TE8750 § 2,003,750 S 3,308,083
28 Abznton AC Fipe #5475 41,875 269,453 62,720 758,750 2,093,750 3,308,033
2 Abandon AC Fipe 95475 51,875 260,463 62,720 758,750 2,093,750 3,308,033
20 Abandon AC Fipe 95,475 41,875 260,483 62,720 753,750 2,003,750 3,308,033
Total Phase 2 § 381900 § 167,500 § 1041,852 3 250,880 § 3mBe00 8 8375000 § 33,232,132
‘ Phase # | SR Profect Neiie 20 naingering | Dulreden, Design. | *laspestion " _;Canﬂnggﬁq:_ Co:nstrucir‘an: ol Totel
3 Side Streats s 14250 § 1000 & 13250 53,760 § 270000 $ TEO000 5 3,216,260
2 Side Streats 5 14,256 § 15,000 § 113,250 § 53,760 § 000 5 RO B 1,216,260
Toto! Phase 3 § 28500 § 30,000 $ 26500 § 07,520 3§ 540000 $ 1500000 § 2032520

Total Anticipated Project Costs - All phases

Engineering 3 517,571
QOutreach 243,206
Design 1,633,983
inspection 448,000
Contingency 4,482,110
Construction 12,450,305
Total - oll phoses 19,775,175
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The attached project schedule is preliminary and should be considered a planning
tool. This schedule provides the Council and other interested parties with detailed
information which will be needed to plan, finance, implement and complete the
anticipated utility projects in a timely manner.

The schedule shows a five year time line which is quite aggressive given the
constraints on Fort Myers Beach and it is likely to be extended in some regards and
perhaps shortened in others. The project schedule simply represents a guidepost for
moving forward. The time line and project cost estimates do not include the cost or
time associated with acquiring financing or other advance requirements. It outlines
only the time and cost to bring each phase to consfruction and through completion.
The phases identified in the cost estimate and preliminary project schedule basically
follow the priority listing that was developed as part of the AECOM Evaluation of the
Water Distribution as updated in 2010.

Phase I equates to Priorify No. 1 and No. 2.

Phase IA is identified as part of Priority No. 3 and No. 4. The area comprises the
side streets and Estero Bivd. from Carolina to Tropical Shores Way. This area has
been moved up due to the Basin Based Stormwater Improvement project that has
recently received funding. The section of Estero Blvd. is also identified within the
Small Scale Improvement projects and as a priority within the Estero Blvd.
rehabilitation project. From a cost standpoint and project management perspective it
is prudent to combine the stormwater improvements with the potable water system
improvements,

Phase Il equates lo Priority No. 3 and Phase Il equates fo Priority No. 4. You will
note that the project schedule for these phases overlap. The schedule has been
developed in this manner to systematically take old segments of both AC and
galvanized pipe out of service as well as undersized piping. The side streets are
interconnected to everything on Estero Blvd. and it is quite likely that substantial work
will be required to the service lines on the side sfreets when taking pipe segments out
of service along Estero Blvd.

Again the preliminary cost estimate and project schedule are contingent upon many
things happening and so will be subject to modification should the Town move
forward with this program.
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Tounaf Fort Myers Beach
Viater Utiity Rebabiitation Prejicts
Prelfminary Project Schedule flimate

Yearl | Veard | Yeard i Vard 1 Year 5
! i?mkelmwﬁim{l‘#nmﬁ) Cotfetimate |12 3 45678 9W1NR 1234568785 101M12123 4567 880UR123456789BUR1238867 3% 918311
Phased 13
Bay Beach Lape/Buccanter Lagoon
i Place Consulting Contract
Flarring & Dasign
: Pubtc Dutreach
Lombrtion Design & Bidding
P

Phseth 14
Basin Based Keliborhnod
: Place Consuling Combract
i Plawing & Bt
: Fubie Otdseach
Construtiion Dasign & Bldding
Corstruction
PhizsefiA 33
“feop Shores to Strandviews
Prace Conswling Cotteact
Phorsing & Design ¢
Pubfic Outreach ;
Conetrulion Design & iddirg !
Construction
hase B 33
Strandiew to fanark
i FlaceLonsufting Contract
Phanning & Dexlgn
Public Cutreach
Construction Desipn & Bidding
Lastruckion
Bhase fiC 33
tanarkto lenell
Placs Congafng Contract
Famig & fesign
Fublic Outreach
Construetion Dosign B Biddieg
Construtdion
PhasaiiD 3
tenetto Big Carlos Pass
Fiate Consuiting Contract
Pianalng & Design
PuldicOutreath
Construction Desion & Mg
Comtrrtion
Fhasa A 1.3
Upigade Side Streets
Place Constting Contract
Planning & Design
Pablic Qutreath
Construttion Design & Biding
Lonskruction
Phase i3 12
Ungrade Side Streets
Place Conmilting Contract
Planning 8 Sesign
Publie Qutreach
Consrartion Design & Bidding
Copstrurtion
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Operational Review

The Town recently finalized a Request for Proposals (RFP) for the water utility system
operations and placed a contract with Woodard & Curran in the amount of $454,612 for the
first year. Based on cost concerns associated with this contract service it was prudent to
investigate the potential cost savings of providing the service with Town staff vs. a coniracted
arrangement. This analysis has only assumed administration and routine maintenance
services that are identified in the scope of services utilized in the RFP (a copy is attached for
reference).

Also attached is a line item detail associated with the costs to provide the scope of services
as referenced. The following is a description of what the budget categories on the attached
detail represent and the basis for the same.

Personnel Costs - staffing positions are shown nearly identical to how the utility is currently
staffed and it is assumed that existing personnel will transfer with those positions into the new
administration. The proposed listing reclassifies the Operations Manager to Supervisor and
the Administrative Assistant is shown as a full time position. The annual salary allocation for
each position Is consistent with similar positions with other local utilities, but is markedly lower
than what is being paid to Woodard & Curran employees.

The overhead costs are based on Town expenses associated with these benefits. Call in pay
is based on local rates and what Woodard & Curran had budgeted. Overtime will be
necessary from time fo time.

The Additional Allocation is in addition to what is currently charged for varicus staff members’
time associated with the water ufility. Although certain PV staff members spend an
appreciable amount of fime working with the utility, | have not budgeted for an Operations
Manager as | believe this can continue to be managed as is currently done. | have also
included in the increased allocation the additional A/P invoicing that will need to be processed
by PW and Finance. Currently this process is mostly handled as pass through on the
monthly invoice fromW & C.

Other Contractual Services — this detail is self explanatory and is based on actual confirmed
costs,

Utility Services — Office — again self explanatory and based on actual confirmed costs.

insurance — Vehicle ~ it will be necessary fo increase the Town's vehicle insurance coverage
to include the water utility vehicles, this is an estimate based on 3 vehicles.

Rentals & Leases — until the utility is able to be housed at Town Hall, office space will be
needed. It is anticipated that the office lease would be transferred to the Town and the
budget line is based on current costs.
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Office Supplies & Office Maintenance — is based on both existing known costs and best
estimates for these types of requirements.

Vehicle Maintenance — utility vehicles and equipment wili be included in the Town's fleet and
charged directly to the utifity.

Uniforms — based on known cosis.

Training & Travel — PW staff will need to obtain water distribution licenses as required by FL
DOT and all utility staff will also be required to obtain licenses. [t will be necessary for staff to
attend regular training to maintain the licensure.

Dues & Memberships —it is advisable for the Town {o be members of various professional
organizations.

Legal Services — this is in addition to what is currently budgeted and will be allocated annually
as is done with Town staff.

Start-up Costs — these are basically once and done costs. The estimates for vehicles, tools,
office furniture and computers may be somewhat reduced should the Town be able to
purchase the existing assets from Woodard & Curran. All of these items should be provided
for in long term capital replacement planning.

The “Transition Costs” assume that it will take approximately three months fo complete the
transition. The $10,100. represents the net of prorating the current Woodard & Curran fees
for three months by the new budget costs.

The attached budget represents an estimated annual savings of $40,800 from the current
contract price. Of course with the start-up costs the first year is estimated to exceed the
current contract by $41,400.
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Fort Myers Beach Public Water Works Services

Fizeal Year 20012 Budget Working Sheets
Administrative Expenses

Personnel Costs
Salaries
Operations Supensisor
Biling/ Office Mapager
Distribution Tech
Distribution Tech
Adm. Asslstant
Salaries

FICA
Retirement
Life Health & Disablity
Benefits

Call In Pay
Qvertime
Other Pay

Additional Annual Aflocation
of PW Staff
Total Personnel

Other Contracfual Service
Answering Service
Collection Agency
Contractual Labor (meter reading)
Other Contractual Services”

Utility Services - Office
Water
Electric
Telkphone/internet
Sofid Waste
titility Services

Insurance
Vahicle
Insurance

Rentals & Leases
Office Rental
Copier/Stanper/Printer
Rentals & Leases

Other Current Charges

Janitorial

Contracting

Utilty Locates {One-Call System)
Other Current Charges

34,320
34,320
31,200
31,200
30,451

161,491

12,354
16,149
48,680

77,183

3,000
5,000
8,000

33,600
280,274

10,600
3,600
5,000

13,600

1,200
3,000
8,500

300

11,800

3,000
3,000

16,000
1,200
17,200

7,000
2,000
1,000
10,000

Déé‘;énptf,

Office Supplles
Invoice Prep & Mailing
Postage
General Office Supplies
Computer Supplies
Misc.
Qffice Supplies

Office Maintenance
Computers/IT/Software
Other Office Equipmant
Miscellaneous
Office Maintenance

Vehicle Fuel

Vehicle & Equiprnent Maintenance
Vehicles
Equipment/Teols
Vehicle & Equip Maintenance

Uniforms & Persongl Safety
Uniforms
First Ald/Safety
Uniforms & Personat Safety

Training 8 Travel Per Diem
Dues and Mamberships

Professional Services-legal

Tokal Administration/Staffing

Initiai Start Up Costs
Transition Costs
Vehicles (3)

Hand Tooks
Office Fumniture
Computers

Total first year

3G,000
2,400
6,000
1,000
5,000
44,400

5,000
5,000
1,500

11,500

4,000
3,000

300
3,300

4,000
1,000
5,000

5,000
2,500

3,000

$ 413,974

10,100
60,000
2,000
5,000
4,000

$ 82,100

$ 496,074



