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CRO5 - Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action plan.
91.520(a)

This could be an overview that includesjorinitiatives and highlights that were proposed and executed
throughout the program year.

The 2024 program year marks completion ofthe ®&s§ I NJ 2 ¥ [ SS /yead@pnsdidated y S &
Plan.Lee County identified six goals basedetevenpriority needs outlined in the 2022028
Consolidated Plan.

Thesixgoals include:

Affordable Housing Construction, Rehabilitation, and Assistance

Public Services and Homeless/Special Needs Services

Shelter, Public Facility, and Infrastructure Improvements

Emergency/Urgent Needs and Disaster Recovery

Urban County Needs (Sanibel, Bonita Springs, Fort Myers Beach, and Estero)

S e o

Program Administration

The priority needs to achieve these goals are:

New Construction and Rehabilitation for Affordable Housing
Rental and Down Payment Assistance

Housing Counseling/Legal Aid

Homeless/Special Needs Housing and Shelter

Public Services

Public Facility Improvements

Public Infrastructure Iprovements

Code Enforcemeflight Elimination

© © N o g M w DN

Public Safety/Crime Prevention
10. Job Skills/Education
11. Emergency/Urgent Needs

During Program Year (PY) 20Ree County made progress towargketingthe goals of the Fivear
Consolidated Pla(2024-2028) andPY 202 AnnualActionPlan. Progress was achieved using
entittlement funding in combination with state and local funds, and through partnershipsragibnal
non-profits and Continuum of Care member agenckederal programsncluding the Community
Development Block Grant (CDBG), HOME Investment Partnership Program (d@MEnergency
Solutions Grant (ES@gre administered through the Lee Couttymanand Veteran Services
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Department (HVShlong with related subgrant$heCommunity Development Block Grdbisaster
RecoverfCDB®R programadministered through Lee County Office of Strategic Resources and
Government Affairsvas also a major source of accomplishments in 2628 workedinconjunction
with other programs to deliver services to tt@mv-income population of Lee County.

There were a number of successes in 2@24BG rehabilitated1 houses of which 10 were attributable
to PY2024. HOME completediDownpayment Assistances attributable to 2024,and extended
Tenant Based Rental Assistaiit8RA}o 15 families. ESG served 54 clients wiitlusing and case
managementervices (detailed ESG and ESG RUASHEReports are included in thappendicesand
these program$aveseparatereporting requirements

The single largest CDBG projecinpleted in 2024 waa nonprofit infrastructure improvement project
for the Boys and Girls Club of Lee Count$8@1,491 project that delivered benefit 61 low and
moderateincome youth.This project was not attributable to PY 202éwever, since it was funded in
prior years Another public facilitythe Rosemary Drive Sidewalk Project in Bonita Springs, saw the
completion of$405,329n design workwith construction slated to begin Iate 2025

Lee Countylso invested heavily in public servicE®BG Public Service funds were provided to Blessings
in a Backpack, Inc., enabling a major expansion of weekend nutrition pack distribution fanseadre
students. Funding supported delivery of weekend food packs to 1,216 additional children from
Septanber 2024 to January 2025 and 1,316 children from February to June 2025 at J. Colin English
Elementary, Villas Elementary, and Dr. Carrie Robinson Littleton Elementary, resulting in more than
46,500 hungr-free weekends across 36 weekends of the school yeultsof a survey conducted

show that 84% of participating children worry less on weekends, 82% enjoy their weekends more, and
69% find it easier to focus and learn in school. Prior to this support, these students did not receive
weekend food packs and relied solely on schmolvided meals during the week; Blessings in a

Backpack ensured consistent nutrition during thetgiur weekend gap, helping students return to

school ready to learn.

Childcare of SW Florida also fundedion for 113low to moderateincome childrerfrom the Lehigh
Acres andliceneighborhood, although this activity did not technically close in FY 2024.

Cancer Alliance Network assisted 74 incemalified clients and made 270 direct payments to vendors
for rent, mortgage, and utility bills. Their CAN Cares program providesedlical financial assistance

to Lee County residents affected by cancer, hgjpirevent homelessness and housing instability during
treatment. This work aligns with the core objectives of the CDBG Consolidated Plan by addressing
essential community needs and improving quality of life.

The Countylsofunded a range of public services through Community Cooperative, including
emergency housing, referrals, utilities, transportation, employment assistance, education, mental health
support, and healthcare. These services help fill critical gaps and suppgiterm stability for

residents experiencing hunger, homelessness, or related challenges.

2024CAPER 5
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Public services funding was also made availabfeuomajor community policing indtives based ithe
followinglow-incomeneighborhoods:

Suncoast Estates
Page Park
Palmona Park
Pine Manor

powbd e

The County also provided CDB® funds to Centerstone of Florida to deliver behavioral health

treatment and outreach services to individuals experiencing homelessness, including street engagement
with unsheltered individuals and families during regularditions and severe weather or disaster

related events, and continued funding fire Housing, Outreach, and Treatment Te@&a®OT), which

connect people experiencing homelessness with housing and essential services. In addition, the County
provided CDB&V tinds to the Center for Progress & Excellence to support peer specialists who assist
individuals experiencing homelessness in connecting with housing and supportive services, working in
close partnership with Lee County Human & Veteran Services to ensomdinated and effective

response to community needs.

Using HOME funds, the County provided support to Community Assisted and Supportive Living (CASL)
for the construction of permanent supportive housing to assistmamoderateincome families,

individuals with disabilities, veterans, and elderly indiaduransitioning out of homelessness. CASL is
currently developing the Blue Coral project, autitt complex that includes four HOMdSsisted units.

The project will offer safe, affordable, and supportive housing, with construction expected to be
completed by April 2026.

HOMEARP funds were allocated to support the construction of two Single Room Occupancy (SRO)
housing units in Lehigh Acres, located at 3103 44th St W and 2819 46th St W. These developments, led
by the Affordable Homeownership Foundation, will provide safd stable housing for up to eight
individuals who are homeless, at risk of homelessness, airlomame, including people with disabilities,
seniors, veterans, and youth who have aged out of the foster care system. Construction at 3103 44th St
W is expeatd to be completed by April 2026, and construction at 2819 46th St W is expected to be
completed by June 2026, creating critical housing opportunities and expanding access to affordable,
supportive homes for vulnerable populations.

Funding from the Neighborhood Stabilization Program (NSP) supported the successful completion and
sale of a new construction home at 70 Becker Dr. in North Fort Myers, which sold on April 4, 2025, for
$350,000 to a qualified misthcome buyer. Funding alsupports another NSP3 project at 1210 NW 1st

Ave in Cape Coral, which is currently underway. The contract was awarded on October 11, 2023, the
purchase order issued on February 1, 2024, and the notice to proceed was dated February 5, 2024. A
building pernit was applied for on July 16, 2024, and issued on May 8, 2025. Construction is
approximately 45% complete, with the structure under roof and reirgimechanicals in progress;

windows and doors are expected to be installed by December 1, 2025. Lookirdy aheawv NSP3
construction project is planned for 4003 27th St SW in Lehigh Acres, anticipated to begin in 2026. These
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opportunities, with all buyers required to meet the income eligibility requirements of the NSP program.

During PX2024, ESG funds were used ftapidly rehouse homeless individuals dadilies Funds were
also used to pay for a street outreach program administeretddsy County HVY8vhich aims to engage,
assess, and prioritize individuals alathiliesexperiencinguinsheltered homelessness.

Lee County received E&RR®SH (Emergency Solutions G@aRapid Unsheltered Survivor Housing)

funding from state and federal agencies to support housing and related services foraffected

residents. These funds are specifically designed to assistdodls who are homeless or at risk of

homelessness and to support rehousing efforts for those displaced by hurricanes in federally declared
disaster areas. Key services include emergency shelter, rapid rehousing and homeless prevention,
essential supportie services and case management, and housing stabilization assistance. The funding is
planned for continued expenditure through the 2@2Z®26 program years, ensuring sustained support

for recovery, housing stability, and lotgrm community resilience.

Comparison of the proposed versus actual outcomes for each outcome measure submitted
with the consolidated plan and explain, if applicable, why progress was not made toward
meeting goals and objectives. 91.520(g)
Categories, priority levels, funding sources and amounts, outcomes/objectives, gogl outcome indicator§, )
2dzi O2 YSa«k 2 dzu LJdzu

dzy A G &

program year goals.
2024-2028Consolidated Plan Cumulative Progress to Date
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Expected

Unit of C FEIELG, Percent
Category Indicator .| Strategic
Measure Strategic Plan Complete
Plan
Rental units Household
Housing 5 0 0.00%
constructed )
Unit
Homeowner | Household
ﬁgﬁ;‘::b'e CDBG: Housing Housing 10 g';ESME 40.00%
g Affordable Housing | $3,663,633/ | Added Unit
Constr., . : _
& Public Housing HOME:
Rehab., & $4,207,990
Assistance ’ ' 10
Homeowner | Household Rehabs
Housing Housing 147 | (Progra 6.80%
Rehabilitated | Unit m Year
24)
Direct Households 48 0 0.00%
Financial Assisted ' 0
2024CAPER 7
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Category

Source /
Amount

Indicator

Assistance to

Unit of
Measure

Expected

q

Strategic

Actual¢

Percent
Complete

Homebuyers
Tenantbased
rental 15
assistance / Egé‘izf:g'ds 35 | HOME 0.00%
Rapid TBRA
Rehousing
Emergency Affordable Housing
/Urgent CDB®@R:
Needs & Non-Housing $1,107,881,00| Other Other 0 0 0
Disaster Community 0
Recovery | Development
CDBG:
E':’O”?a?ﬁ' $3.132,810 /
A dn?inistra Admin HOME: Other Other NA NA NA
tion $467,550 /
ESG: $101,25(
Homeless
CDBG: Public service
Non-Homeless $2’393’402/ activities
SpeCiaI Needs ESG:. $ other than
1,248,750/ | | \\/Moderat | FErsOns 55,145 12,767| 23.15%
RUSH ESG Assisted ’ ’ 70
. Disaster Relief € Income
Non-Housing Grant: Housing
: Community ' Benefit
PUD“.C Development $1,849,306
Services &
Homeless/
Special Tenantbased
Needs rental Households
. 1 0,
Services a55|_stance/ Assisted 45 0 0.00%
Rapid
Rehousing
Homeless
Person Persons
0,
Overnight Assisted 32,500 39 0.12%
Shelter
2024CAPER 8
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Expected

Actual¢

Cateqor Source / Indicator Unit of C :  Percent
gory Amount Measure Strategic n Complete
Homeless
Shelter,
Public Non-Homeless
ili Special Needs
gaCIllty, " CDBG: Other Other 5 0 0.00%
Infrastr $4,906,995 |
ucture NornHousing
Improv. Community
Development
Urban Non-Housing CDBG:
County Community $3 069. 618 Other Other 5 0 0.00%
Needs Development B

Tablel(a)- Accomplishmentg; Strategic Plan to Date

2024CAPER 9
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2024 OneYear Accomplishments

Expected Actual
Categor SIOUTTED | Indicator Uit @ ¢ Pro ra?n percent
gory Amount Measure Program 9 Complete
Year
Year
Affordable Affordable CDBG:
. Housin . Household
Housing Constr., g $1,003,633/| Rental units Housin
Rehab., & ) | HOME: constructed Unit 9
Assistance Public Housing ¢g41 598 1 0 0.00%
Homeowner Household
Housing Housing
Added Unit 4 HOME
2 DPAs 200.00%
10
Homeowner | Household
: . Complete
Housing Housing (PY
Rehabilitated | Unit 2024): 21
39 Total 25.64%
Direct
Financial Households
Assistance to | Assisted
Homebuyers 12 0 0.00%
Tenantbased
rent_al Households
assistance / Assisted
Rapid 15 HH for
Rehousing 7 PY 2024 214.00%
Affordable
Emergency/Urgen{ Housing CDBOR:
Needs & Disaster | Non-Housing 324 071 é92 Other Other
Recovery Community s
Development 1 0 0.00%
CDBG:
$967,320 /
Non-Goal Program - . | HOME: $
Administration Administration 93.510/ Other Other
ESG:
$20,336 NA NA NA
2024CAPER 10
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Expected

Source / Unit of C AEIENG

Program
Year

Percent
Complete

Category Amount el Measure Program

Year

Homeless CDBG:
$487,961 / | Public service
Non-Homeless | o
Special Needs ESG: activities other
Public Services & | “P $250,813/ | than Persons
Homeless/Special RUSH ESG | Low/Moderate .
Needs Servi Disast | Assisted
eeds Services Non-Housing |s§s er ncome
Community Rellef_ Hou5|_ng
Development Glr%njg 206 Benefit
$1, ’ 11,029 | 12,767 115.76%
Tenantbased
rent.al Householdg
assistance / .
) Assisted
Rapid
Rehousing
29 0 0.00%
Homeless
Person Persons
Overnight Assisted
Shelter
6,500 39 0.60%
Homeless
Shelter, Public Non-Homeless
Facility, & Special Needs| CDBG:
Infrastructure $981,399 Other UL
Improv. NonHousing
Community
Development 1 0 0.00%
Non-Housing
Urban County . CDBG:
Needs Community $1.023,206 Other Other
Development 1 0 0.00%

Tablel(b) - Accomplishments; Program Year to Date

laaSaa K2g (0KS 2d2NAARAOGA2Y QA dzaS 2F Fdzy Rax LI
specific objectives identified in the plan, giving special attention to the highest priority

2024CAPER 11
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activities identified.

Lee Countydentified eleverhighest priority needs, as established in the Fiear Consolidated Plan
(2024 - 2028):

1. New Construction and Rehabilitation for Affordable Housing
2.Rental and Down Payment Assistance

3. Housing Counseling/Legal Aid

4. Homeless/Special Needs Housing and Shelter
5. Public Services

6. Public Facility Improvements

7. Public Infrastructure Improvements

8. Code Enforcement/Blight Elimination

9. Public Safety/Crime Prevention

10. Job Skills/Education

11. Emergency/Urgent Needs

During PY 20@2 CDBG funds were effectively used to completetal homeownehousing
rehabilitations(10 homeowner unitsusing CDBG from PY 24; 21 completed in atad provide public
serviceq12,767persons assistedThe public services activities in Year 1 excedgde@nnual goal by 15
percent.In addition, thepublic serviceprovidedincludechildcare and youth services, mobility
coordination,food assistance, financial assistance for rent, mortgage and utilig@smunity policing,
andhomelessstreet outreachvia HOT Teams

One public facility was completed, Boys and @iigh, which produced benefit fd61 low and
moderateincome youths, although this activity is attributable to the prior Consolidated. Plan

Additionally, HOME funding was uskdl 15 TBRAClientsand NSP funding was used to constraeiw
affordable housindor homeownershipESG funding was used for eligible activjtiesluding rapid
rehousing and street outreadhat benefitpersons experiencing homelessness.

These activitiedlirectlyaddresgd a number ofthe priority needs of lowand moderateincome persons
and persons experiencing homeleBew Construction and Rehabilitation faffordable HousingRublic
ServicesPublic Safety/Crime PreventidPublic Facility Improvementnd Rental and Down Payment
AssistanceCDB&xpendituresn particular vere heavilyused for public services and housing
rehabilitationattributable to the 20242028 Cosolidated Plan.

2024CAPER 12
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CR10- Racial and Ethni€omposition of Families Assisted

Describe the families assisted (including the racial and ethnic status of families assisted).
91.520(a)

White 705 5
Black or African American 544 2
Asian 0 0
American Indian or American Native 1 0
Native Hawaiian or Other Pacific Islandg 4 0
Hispanic 174 0
Not Hispanic 1,080 7

Describe the clients assisted (including the racial and/or ethnicity of clients assist
with ESG)

ESG
American Indian, Alaska Native, or Indigenous 0
Asian or Asian American
Black, African American, or African
Hispanic/Latina/e/o
Middle Eastern or North African
Native Hawaiian or Pacific Islander
White
Multiracial

w
ow|Oo

Client doesn't know

Client prefers not to answer

o|o|o|N|O|O|O |+

Data not collected
Total

(62}
N

2024CAPER 13
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ESG RUSH

ESQRUSH

American Indian, Alaska Native, or Indigenou 0
Asian or Asian American 0
Black, African American, or African 52
Hispanic/Latina/e/o 12
Middle Eastern or North African 0
Native Hawaiian or Pacific Islander 0
White 24
Multiracial 3
Client doesn't know 0
Client prefers not to answer 0
Data not collected 0
Total 91

Table2 ¢ Table of assistance to racial and ethnic populations by source of funds

Narrative

The demographics captured by the program in PY 24 reflect clients that received a direct benefit from
CDBG, HOME and ESG fufmgising, some phlic services). Indirect benefit is based on census data
and is not reflected in this sectiond., public facilitiesgertain types of public servicedll local
jurisdictions that receive CDBBOME and ES@inding must maintain data on the extent to which each
racial and ethnic group have applied for, participated in, or benefited from any federally funded
program or activityLee Countyvas able to collect this data by having participants and subrecipients
report on income and racial/ethnic status. This tracking allowsGbentyto maintain data on

racial/ethnic information, household size, and household income of beneficiaries.

Table 2above reports on CDBG, HOME, &®{beneiciaries fromPY 202.

More than 1,200 persons wemirectly assisted with CDBG funding during the program year. CDBG
activities included rehabilitation for affordable housing and public services, including but not limited to
community policing, mobility coordination, mental health resources or counseling and case
management, and homeless outreach and assistaftbker activities includegublic facilitiessuch as

the Boys & Girls Club afbsemaryprive Sidewalk Design in Bonita Springs

CDBGrovideddirectbenefitto the followingpersons 705 White, 544 Black or African Americafgur
(4) Native Hawaiian or Other Pacific Islander, and (1) American Indian or American Nati@ these,
174reported as Hispanidot all beneficiaries reported racial identity.

2024CAPER 14
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Fifteenhouseholds were directly assisted with HOME TBR&X 2 6 SOSNJ G KA a | Oaim@dAaide A
IDIS, so thse beneficiaries are not reflected in these demographics

A total of 145 clients were assisted wilirect ESGnd ESG RUSlhding Of these beneficiarie®0
identified as Black or African America2f) are White, 16 are Hispanic, ad@ are multiracial.

Significantly12,767 persons were assistadder thePublic Services activiigommunity policing)

These large figures are because the activity is qualified based on census tracts, not households. In these
types of activities, the qualifying factor is the income range ofrtizgority of households. Racial and

ethnic data is not reported on individuals.

2024CAPER 15
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CR15- Resources and Investments 91.520(a)

Identify the resources made available

Source of Funds

Resources Made

Amount Expended During

Available Program Year

CDBG public- federal $3,127,061 $3,270,905
HOME public- federal $935,108 $1,160099
ESG public- federal $271,149 $275,754
Continuum of Care public- federal $2,214,026 $2,270,899
RUSHESG Disaster Reliel | . togeral $1,849,306 $1,227,503
Grant

Other (CDBG DR) public- federal $324,071,992 $68,012,380

Additional Resources

Grant

CSB&DR public- federal $1,162,252 $597,347
CDB&V public- federal $4,574,937 $4,004,794
community Services Bloch ¢ state $425,471 $425,470
Grant
Housing Opportunities for
Persons with Aids public- state $417,225 $171,908
(HOPWA)
Low Income Home Energy
Assistance Program public- state $2,768,843 $2,768,192
(LIHEAP)
Unified Homelessness | | i rate $2,803,2660 $1,246,520

Narrative

Table3 - Resources Made Available

Information inTable 3provides a detailed breakdown of resources that were made available through
the CDBG, HOMESGESG RUSH, Continuum of Carel CDBG DRdditional Resources incluaé¢her
programsthat assisted in meeting the goasd objectives othe Consolidated Planut are notincluded

in the reporting structure of CDBG and HOMEK S

awSazdz2NDSa

al rBpfesent@l Af | 6f S¢

amount planned in the 224 Annual Action Plan andbes not account for unspent prior year funds that

may have conthuted tototal expendituresa K2 gy A Y

OMB Control No: 2508117 (exp. 09/30/2021)

GKS 4!

2024CAPER

Y2dzy i 9ELISYRSRE

16



According to Line 2 (Entitlement Grant) of theZlRCDBG Financial Summary Report #2024, Lee
Countyhad $3,127,061available in entittement CDBG fund#th $3,850,83%rior year resources and
$3,0000f new program incomgess an adjustment &?20,642 Theactualtotal amount of CDBG funds
available was &,960,252

Lee Countexpended a total of $270,905.39n CDBG funds according to Line 15 (Total Expenditures)
of the PR26 CDBG Financial Summary ReporPft2024 These CDBG funds were expended on
program delivery for housing rehabilitatiopublic facilities/neighborhoods improvementnd public
services includingout not limited to, community policing, mobility coordination, mental health
resourcer counselingand case managemerttpusing rehabilitationfood assistancehomeless
outreach and assistancand administration ofthe@untyQa / 5. D LINBR IANI YO

The 202 Annual Action Plan identified the expected amount available for HOME3%5108.38with

no program incomend no prioryearresourcesanticipated Lee County expended a total of $60,099
in HOME funds according @ounty record$or PY 202. These HOME funds were expendedi@RA
(rental assistancen the amount of $26,769), DPAs%96,150, Housing Development support
($869205),and administration of the @intyQ BOMEprogram($67,975) TheState Housing Initiatives
Partnership Program (SHIP) funding typically used for HOME Match is administered by a separate
department and is not reported iflable 3

In response to the COWI® pandemiclLee Countyeceived a supplemental allocation of CDBG funds as
authorized by the Coronavirus Aid, Relief, and Economic Security Act (CARES), PublielB&w 116
known as CDBGYV in the total amount of4§574,937 To date, theCountyhas expended4004794.16

in CDB@&CV funds to supporviction and foreclosure counseling, mental health counseling and case
management, homeless outreach and subsistence payments, and food assistance (i.e., food pantry
support) As of Novenber 2024, there is%70,142.84n CDB@&CV funding remaining.

2024CAPER 17
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Identify the geographic distribution and location of investments

Flenmet Actual Percentage
Target Area Percentage of =n'ag Narrative Description
; of Allocation
Allocation
Low and
Moderate-lncome 0 0| NA

Areas (LMA)

Table4 ¢ Identify the geographic distribution and location of investments

Narrative

Lee County will continue to focus the expenditure of CDBG funds in eligiblaidwnoderateincome

areas (LMAJindirect benefit)and for activities that benefit lonand moderateincome individuals (LMI)
outside of these area@lirect benefit) CDBG funds will be used in unincorporated Lee County and Urban
County communities (Sanibel, Bonita Springs, Fort Myers Beach, and Estero), based on LMA
neighborhood eligibility.

CDBGHOME and ESG funds will be used anywhere in unincorporated Lee County and Urban County
communitieswhere there is direct benefisuch asousing rehabilitations or downpayment assistance
Maps showing the location of lovand moderateincome areas and concentrations of racial minority or
ethnicity populations are included in the Grantee Unique Appendices (attachment).

In order to assist as many residents as possible, the County dedicates only a portion of its federal
allocations to specific areas. These dedications are based on agreementsriatin Countypartners, in

the case of Bonita Springs, Sanibel, Fort Myers Beach, and Estero. In other locations, funds are allocated
to areas meeting the lowto moderateincome area designation by HUDwoareas have been

designated by the County as Target Arddarth Fort Myers and Central Fort Myers

During PY 202 CDBG funds for leovand moderateincome aregLMA)benefit were expended in Bonita
Springs (an Urban County partng?jne Manoffor public facilitiegneighborhood improvemenprojects,
and in Pine Manor, Palmona Park, Page Rar#t Suncoast Estatdsr enhanced community poliogn

2024CAPER 18
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Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were uddo address the
needs identified in the plan.

Lee County leverag€3DBG fundith many other resourceavailable tathe community.These funding
sources provide leverage from private and public sources for the CBBRE and othgprojects

undertaken. Subrecipients that receive CDBG funding also receive funding from federal, state, local, and
other resources. Additionally, th@ountyutilizes General Funahd Continuum of Cargollars,

Community Services Block Grant, SHIP, and other local resourfteslsreceived through the State of
Florida.

Additional resources expended during the program year include:

1 Housing Opportunity for Persons with AIDS (HOP\#A)1,908

1 Community Services Block Grat425,470

U.S. Department of Health and Human Services Low Income Home Energy Assistance (LIHEAP):
$2,768,192

Criminal Justice, Substance Abuse, and Mental Health Services AdminisBa#i0r865

Challenge Grant Fund958218.

State of Florida Emergency Solutions Gr&h03,742

Temporary Assistance for Needy Families Preven$iéb,; 139

Continuum of Care (CoC) Fun#®;270,899

=

=A =4 =4 =4 =4

According to PR3 HOME Matching Liability Report for PY£Q@Be Match Liability Amount is
estimated to be £52,032

Fiscal Year SummagyHOME Match

1. Excess match from prior Federal fiscal year $2,100,116.00
2. Match contributed during current Federal fiscal year $0
3. Total match available for current Federal fiscal year (Line 1 plus Line 2) $2,100,116.00
4. Match liability for current Federal fiscal year $252,032
5. Excess match carried over to next Federal fiscal year (Line 3 minus Line $1,848,084.0(¢

Table5 ¢ Fiscal Year SummarnHOME Match Report
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Match Contribution for the Federal Fiscal Year

Site
Project Cash Foregone Appraised Preparation,
No. or Date of Taxes, Lgr? d/Real Required Construction| Bond Total
Other | Contribution | (nON- Fees, | o o+ | Infrastructure | Materials, | Financing| Match
ID Federal | charges perty Donated

sources) labor
$0 $0 $0 $0 $0 $0 $0 $0 $0

Table6 ¢ Match Contribution for the Federal Fiscal Year

HOME Program IncomeEnter the program amounts for the reporting period

OMB Control No: 2508117 (exp. 09/30/2021)

Balance on hand at| Amount received Total amount Amount Balance on hand
beginning of during reporting | expended during | expended for | at end of reporting
reporting period period reporting period TBRA period
$ $ $ $ $
$80,634 $51,936 $83,993 $53,851 $48,577
Table7 ¢ Program Income
2024CAPER 20



There were no MBE/WBE businessgsction 3 accomhments or minority-owned rentals

for PY 2024.

Minority Business Enterprises and Women Business Enterpriseslicate the number and dollar

value of contracts for HOME projects completed during the reporting period

Minority Business Enterprises White Women Male

Alaskan | Asian or Black | Hispanic [\(elgz Business

Native or | Pacific Nor+ Hispanic Enterprises

American | Islander | Hispanic

Indian

Contracts
Number 0 0 0 0 0 0 0 0
Dollar $0 $0 $0 $0 $0 $0 $0 $0
Amount
SubContracts
Number 0 0 0 0 0 0 0 0
Dollar $0 $0 $0 $0 $0 $0 $0 $0
Amount

Table8 - Minority Business and Women Business Enterprises

Minority Owners of Rental Property Indicate the number of HOME assisted rental property owne
and the total amount of HOME funds in these rental properties assisted

Minority Property Owners White Non
Alaskan Asian or Black Hispanic Hispanic
Native or Pacific Non-
American | Islander | Hispanic
Indian
Number 0 0 0 0 0 0
Dollar $0 $0 $0 $0 $0 $0
Amount

2024CAPER
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There were no acquisitions or displacements in PY 2024.

Relocation and Real Property Acquisitigrindicate the number of persons displaced, the cost of
relocation payments, the number of parcels acquired, and the cost of acquisition

Parcels Acquired 0 $0
Businesses Displaced 0 $0
Nonprofit Organizations 0 $0
Displaced

Households Temporarily 0 $0
Relocated, not Displaced

Households Total Minority Property Enterprises | White Non-
Displaced Alaskan Asian or Black Non Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
0 0 0 0 0 0
Cost $0 $0 $0 $0 $0 $0

Table10¢ Relocation and Real Property Acquisition

OMB Control No: 2508117 (exp. 09/30/2021)
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CR20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction's progress in providing affordable housing, including the
number and types of families served, the number of extremely limcome, lowincome,
moderate-income, and middlencome persons served.

OneYear Goal Actual
Number of Homeless households to be 29 0
provided affordable housing units
Number of NoAHomeless households to b 61 4 (HOME DPAs
provided affordable housing units
Number of SpecidlNeeds households to be 0 0
provided affordable housing units

Total 90 4

Tablell ¢ Number of Households

| OneYear Goal Actual
Number of households supported through 36 15HOME TBRA
Rental Assistance
Number of households supported through 3 0
The Production of New Units
Number of households supported through 39| 21CDBG Rehabilitation
Rehab of Existing Units of which 10are PY 24
Number of households supported through 12 0
Acquisition of Existing Units
Total | 90 | 36

Table12 ¢ Number of Households Supported

Discuss the difference between goals and outcomes and problems encountered in meeting
these goals.

Lee Countynas now completed the first year of the new 262d28 Consolidated Plakvery yearthe
Countyprograms available resources to align with the goals and objectives of thel@ansd Plan and
annual Action Plang.hefive-year plan should be vieweaer the complete time periodEach year,

goals will be met, not met or exceeded. It is not necessarily a deficiency for goals to be unmet from year
to year. Priorities changieom year to year, as do project tetines. The County carefully monitors all
projectsto ensure they align with the Consolidated Plan and will amend the plan from time to time.

In PY 24 he Countyexceeded several goaldOME funded DPAs, in excess of the goaPoHOME also
funded 15 TBRAs and exceeded the goal €BBG completed 10 housing rehabilitatiamsi achieved
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25 percent of the annual goal. However, 21 total housing rehabilitations were cagdplsith eleven
attributable to prior fiscal years, according to IDIS data.

Public services far exceeded its goal of 11,029 by serving 12,767. The reaaamhftarge numbers
compared to housing activities is because many of the GiDBd&2d public services are community
policing, and as such benefit entire census tracts. These are indirect benefit activities qualified on the
income of entireneighborhoods ando generate large beneficiary numbers.

Actual benefit provided to people who are experiencing homelessness in Lee County includes multiple
funding sources.

NSP, which is a programniginally designed to ameliorate the impacts of the housing crash of 2008,
continues to produce results in Lee County. In PY 24, one houdewitzand sold to an incomeligible
family, andone moreisunder constructionwith one pending construction

Discuss how these outcomes will impact future annual action plans.

Lee County is constantly monitoring its programsneasureprogress and impactn program areas
where goals have not been met, the County evalusitesreasons fothe deficiency and¢hanges
course. In some cases, programs that appear deficient are, in fact, not because of differences in
terminology and the timing of expenditures. For exam@®BG is funding design services for a new
sidewalk on Rosemary DriveBonita Springs. While this project will take several yéarsil phaseso
be completeddesign, procurement, constructionit will provide benefitto a large number of LMI
households when it is completed.

Therehabilitation and production of affordableousing is largely funded wittDBG antHOMEdollars
received byLee CountyAffordable housingiccomplishments are reflected in ti@untys CAPER.

There is anotableshortage of available affordable housing, and in particular a lack of units to assist
through rental assistance. This is the result of a combination of faétmisiding population growth,

aging housing stock, competition and demand for available units, and loss of units due to recent
hurricanes A major source of CDBG funding is the CDBG DR program, which has abudget
$324,071,992The CDB®R Action Plan, completed by Lee County in November 2023 and subsequently
F'YSYRSRZ RSGLl Af & huirisaSeretofedyyising ODBROR MintingReE® vy strategies
include, but are not limited to, affordable housing construction and rehabilitatRiDBEDR
accomplishments are reported separatédy that grant programin PY 24, Lee County expended
$68,012,380n CDB®R fundsDetailed accomplishments are available through the DRGR system and
are not reported in the CAPER.

Include the number of extremely lowincome, lowincome, and moderaténcome persons
served by each activity where information on income by family size is required to determine
the eligibility of the activity.
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Number of Households Served CDBG Actual  HOME Actual

Extremely Lowncome 3 0
Lowincome 7 19
Moderate-income 0 0
Total 10 | 19

Tablel3 ¢ Number of Households Served

Narrative Information

During Program Year 202 ee CountyVS used CDBG to rehabilit&&housing units, @ of which

were attributable to PY 24Rental assistancd BRAfunded from HOMBEvas provided to five5

families in addition to TBR& 2025 Additionally, ong1) housing unit was completed with NSP funding
and two more are under construction, although this data is not captured in Tabla i1&tal,30
households were supporteid PY 202 through a combination ofental assistance, production aew
units,andrehabilitation of existing unitSCDBG: 2ZIHOME: 19; and NSP::1)

TheBlue Coral projedbr Community Assisted Supported Living (CA8ided with HOMEs underway.
CASilclosed on their financing arfthve begurconstructing a/2-unit complex.Although underwaythis
projectis not completed

As notedpreviously NSP fundingrovided for the construction adne new singlefamily residence at 70
Becker Dr. in North Fort Myers. The total project included the demolition of the existing structure, which
wasoriginallybuilt below the current FEMA flood height requirements. The new home was designed by
RG and Associates, a local architecture firm. It features an open floor plan with 3 bedrooms, 2 baths, a
screened porch, and a@r garage. The construction is complated has been sdlito incomeeligible
owners.

In 2025,0ne additional NSP projeds underconstruction 1210 NW 1st Ave in Cape Caati4003 27"
Street in Lehigh Acres pending construction
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CR25- Homeless and Other Special Needs 91.220(d, e); 91.320(d, €); 91.520(c)
9@l fdzZ 4GS GKS 2dzZNAARAOGA2YyQa LINRPINBaa Ay YSSaa
homelessness through:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

Lee County Human and Veteran Services (HVS) and other community partners provide outreach services
to individuals who are homeless. Lee County HVS implemented a street outreach pregeajears

ago that focuses on engaging persons experiencing unsheltered homelessness, completing Coordinated
Assessment, and linking those persons with housing and supportive services.

Qutreach is conducted at community events such as the Hoilime Count and thélomeless Service
Day and Veterastand Down, and by the many caseworkerked County HV&hd community agencies
including the U.S. Deparent of Veterans Affairs, Lee County Homeless Coalition, Community
Cooperative, Salvation Army, Centerstobee Health, Community Assisted and Supported Living,
SalusCareschools, and other entities that encounter individuals and families who are homdlagsg
service delivery or durgntheir regular course of business. The Continuum of Care has also developed
and implemented a coordinated assessment process to better address needs, target resources, and
ensure engagement with servicssnore efficient for persons who are homeless. Needs are assessed
through the coordinated assessment process during various points of contact at community agencies
and through outreach events.

HMIS data from fiscal year 2024 indicates a total of 2,175 households compris@d@ir&lividuals

GSNE SYGSNBR Ayid2z2 [SS /2dzyieéQa /22NRAYIFGSR 9y GNE
families with children, 180 (8%) were adally families, 1,072 (42%) were single male households, and

521 (24%) were single female houselwlHowever, 10% of households (216) and individuals (316) were

either active in an HMHBarticipating emergency shelter at the time of entry into Coordinated Entry or

were able to access an HM[Rrticipating shelter posentry into CE.

Addressing the emergency shelter and transitional housing needs of homeless persons

The closure of the emergency shelter at the Bob Janes Empowerment Center has decreased the number
of available beds for emergency shelter in Lee County. The HBRBrogram and Rapid Rehousing
program supports the housing needs of individuals and families who are homeless, by providing a
permanent housing solution instead of emergency shelter. As additional funding sources become
available, Lee County may engage atbemmunity partners for the development of additional projects

or programs. Emergency dher, transitional housing needs and affordable housing needs are priority
needs for Lee County and may also be addressed through grant funding opportunities, such as the
competitive Continuum of Care process, and through other state or local fundingrstrea
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Helping lowincome individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: likely to become homeless after
being discharged from publicly funded institutions and systems of care (suchealth care
facilities, mental health facilities, foster care and other youth facilities, and corrections
programs and institutions); and, receiving assistance from public or private agencies that
address housing, health, social services, employmemteation, or youth needs

The Lee County Continuum of Care has established written standards for prioritization to ensure that
persons with especially high needs are linked with adequate housing and supportive sénvices.

addition, discharge planning agreements are in place with the local foster care agency, mental health
and substance abuse provider, jail, and hospital. These agencies refer clients to appropriate service and
housing providers to ensure that they are rib$charged into homelessness.

Lee County HVS and other local agencies provide many programs and services aimed at preventing
homelessness and stabilizing clients. These programs include job training, job readiness, financial
management courses, and active case management. Several égsneks prevention programs, active
throughout the county, provide assistance with rent and utilities to ensure that persons who are
extremely lowincome do not become homeless. These programs have streamlined the application,
assistance, and referral press for persons who are homeless by participating inQb@&rdinatedEntry
process implemented by the Continuum of Care.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the perof time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

Ongoing collaboration between service providers and the Continuum of Care, and frequent reviews of
HMIS data facilitate the implementation of strategies to reduce the length of time a person experiences
K2YSt SaaySaad [ SS / 2 dzy (age@rd rapidlyDdolisezgesdny eho drét  dza S R
homeless. Other than ESnded rapid rehousing, permanent housing needs may be addressed

through other resources and grant funding opportunities such as the competitive Continuum of Care
process and state or lochlnding streams. Additionally, the implementation and subsequent success of
the CoordinatedEntry process ensures that persons who are homeless are rapidly linked with
appropriate housing resources and support.
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CR30- Public Housing 91.220(h); 91.320(j)

Actions taken to address the needs of public housing

Due to a lack of affordable housing options, there is a great demand for public housing units and
housing choice vouchers. This has resulted in a significant waiting list for both types of housing, which is
regularly closed.

The Housing Authority of the City of Fort MydtACFNIA & OdzNNBy (it & dzy RSNI I { Ay 3
LYAGAFGADSET || YFaaAa@dS NBRS@OSt2LISyd 2F (GKS { 2dziK.
will address the needs of residents in the 194t Southward Village public housing community with
improvedopportunities. Specifically, the transformed Southward Village site will include 375 new

mixedincome apartments, of which 159 will be reserved for Southward Village residents. An additional

40 homes Wl be available at a 90nit development on Cleveland Avenue. All housing will be supported

with new infrastructure and complemented with amenities including a clubhouse, fitness center,

business center, parks and playgrounds throughout the revitaliziedj@i Construction (Demolition) has

started as of May 2024.

HACFM continues to promote a safe living environment for all residents. HACFM continues to partner
and works with the local police department to add enhanced security at all properties. The HACFM

works cooperatively with Lee County and the CoC and presai&es in the provision of public and

subsidized housing within Lee County. The HACFM administers public housing for seniors and families in
addition to the Housing Choice Voucher (HCV) program that provides financial rental assistance to
eligible indiviluals and families based upon income.

Actions taken to encourage public housing residents to become more involved in
management and participate in homeownership

The Housing Authority of the City of Fort Myers (HACFM) continues to promote current Housing Choice

Voucher (HCV) participants to join the HCV Family Self Sufficiency (FSS) program and Homeownership
program. The FSS program was designed to connect fangitiesring subsidized housing assistance

with access to community services and resources such as employment trainingagbbess,

homeownership education, etc. necessary to advance families towargéifiency. HACFM also

continues to offer a Commuty Supportive Services (CSS) program for residents. The purpose of the CSS
program is to provide support services such asgkitis training, childcare, transportation, and

adult/youth education programs. Support services are vital in transitioningitsiiito seHsufficiency.

HACFM continues tmcreaseits number of HCV Homeownership Vouchers. HACFM continues to
encourage interested residents to participate in the HCV FSS program offered at HACFM. HACFM
continues to offer strategies to encourage homeownership, as well as financial literacy and budget
classes to all HCV clients. HACFM continues to believe that families with more education and control
over money will be able to provide more for themselves, while potentially moving toward
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homeownership. As a HUD certified housing counseling agency, HACFM provides an array of housing
counseling services for public housing and Section 8 residents through the FSS program. Counseling
services include but not limited to: Home Buyer Educatiosses, debt reductions, budgeting, credit
restoration, mortgage qualifications, foreclosure prevention, pre & post purchase counseling, in addition
to assistance to renters. HACFM has a Senior Services Coordinator on assiEteith senior services

of varying degrees.

Actions taken to provide assistance to troubled PHAs

Neither the HACFM ndree County Housing Authority@HAis designated as troubled. Affordable
housing needs are met by multiple service providers in the Lee Countytd&EMurrently
administers public housing units and tendrdsed vouchers (HCVs). The HACFM will continue to
administer vouchers and will ensure that residents are housed in coordination with other housing
providers. The County will continue to coordinate reéés with the HACFM, LCHA and greater CoC in
order to connect lowincome residents with housing options.
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CR35- Other Actions 91.220(jk); 91.320(i(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, palicies affecting the
return on residential investment. 91.220 (j); 91.320 (i)

Lee Countyontinuesto work with nonprofit housing developers and providers to increase shpply

of affordable housingn the Countyand address regional barriers to affordable housPagrtnerships
between the County, HACFM and rprofit housing development organizations promote the
development of public and affordable housing units away from the central location of many other units

inFortMyers. | NNASNBE (2 FFF¥F2NRIFIofS K2dzaAy3a INBE I RRNSaasi

federally fundedgrant programsActions taken toward eliminating these barriers include providing
accessibility modificationduring housing rehabilitationFuture collaboration on affordable housing
projects is anticipated to add new and preserve existing affordable housing units throughout Lee
County.

Relatedly] SS / 2 dzy-2028@antiruumwofiCare Strategic Pésooutlines the goals and
objectives the CoC plans to carry out to ensure that homelessness in Lee County is a rare, brief; and one
time experience.

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320())

Public comments received during the development of the Ffear Consolidated Plan (262828)and
researchindicated a significant need for additional affordable housing units. Lee County intends to
undertake multiple projects to facilitate the development of additional affordable housing ubits.
y20GSZ [ SS [DRdnfich®@iinclides significant investmeratffordable housing
construction and rehabilitatiotoward hurricane recovery to mitigate the loss of affordable housing
during Hurricane laf S S/ 2 dzy U @ Q &DRLlidivdstyishtSriaffardable Dousing exceeds $640
million.

Obstacles to these projects include limited availability of units to be acquired or rehabilitated and
limited resources available to complete projects. Lee Cooatginues toensure that identified units
are suitable for affordable housing development through underwriting and coordination with
community partners and other county departments, as required.

Actions taken to reduce leathased paint hazards. 91.220(k); 91.320())

Homes built prior to 1978, where painted surfaces will be disturleelinspected for leacbased paint

(LBP). If lead is detected during the inspection, an assessampleted and followed by abatement.

Lee Countyontinuesto ensure that leaebased paint protocols are followed as required by 24 CFR Part
2024CAPER 30
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35. For homes built prior to 1978, a lebdsed paint inspection and clearance report conducted by an

EPA certified inspector or risk assessor indicating altbeased paint hazard free home is required. L-ead

Based Paint Natification shall include: the Léttard Information Pamphlet; appropriate LBP

Disclosure Form; notice of Lead Hazard Evaluation; and notice of the results of any Lead Hazard

Reduction Activities conducted on the property. HUD LBaded Paint Guidelines are issued pursuant

to Section 107 of the residential LeaBased Paint Hazard Reduction Act of 1992, which is often
NEFSNNBR (G2 +ta ¢AGtS - o6ac¢AdtS ¢Sye¢ovo 6SOldzasS Al g4l
Development Act of 1992 (Public Law 488D). The Guidelines are basedtbe concepts, definitions

and requirements set forth by Congress in Title X.

LY t, wnunz [ SB03 2KBRARSHHIRSH o ISRAD K Fé KEBESES ND
YyS3Al oGS F2NRESOR KIR fSIFR o6dzi RAR 3/2[3 A 2A GGIKaI\EB;/dzEIK
LJ- NJi 2 y G(KS F§£dzé- Y RINZ z;ég')'ﬁii lgdt SO0 R G BR MSRR LID @ 3Iu NB R .
7:3\(5}5]8092)/ I y'R NAail I ééSéaYS)/u gl a mJSN.ERNMISRYQYQ}dKu
SEGSNRA2NI 2F 0 KBKRﬁRf VRwEIX RS¥e$ﬁSNJSI RJN.BJDD\@FZ 2KETH NR
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Actions taken to reduce the number of poverigvel families. 91.220(k); 91.320(j)

Lee County HVS provides aptiverty action by working with neighborhoods to coordinate resources for
employment and sel§ufficiency programs. Antipoverty efforts of the Family Impact program and the
Community Supportive Services Center (CSS) (throughM)Aconsist of homeless programs,

emergency assistance (rental, mortgage and utility payments), housing and financial counseling, case
management, and educational services. Such programs include a financial literacy education program
for families participting in homeless prevention and rehousing programs, and a soft skills employment
training program. Educational services are funded by the Community Services Block Grant and aim to
increase sefsufficiency and upward job mobility for leilmcome householdRarticipants maintain

close contact with case management staff and receive individual supportive services if necessary to
ensure successful completion of the programs and {tamm selfsufficiency. Additional antipoverty

efforts include funding state matated programs for substance abuse, mental health, Medicaid, and
indigent medical care.

Actions taken to develop institutional structure. 91.220(k); 91.320(j)

Gaps in providing programs or services that meet the priority neétise FiveYear Consolidated Plan
areevaluated on an annual basiadat the conclusiorof the planning cycl€2024-2028. Continued
collaborativecoordinationbetween Lee County and community partnerdl help to ensure an effective
institutional structure.
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Actions taken to enhance coordination between public and private housing and social service
agencies. 91.220(k); 91.320())

Lee County works to bring together different groups and agencies, including private housing and social
service agencies, when appropriate for both specific projects and overall planning. In addition, the
County works with local housing agencies to leverageurces to meet housing, infrastructure, and

other service needs throughout the county. Lee County HVS is currently partnering with the Public
Housing Authorities and local service providers to utilize existing and apply for additional HUD
Mainstream Vaoichers which will facilitate enhanced collaboration among service providers.

As the lead agency for the Continuum of Care, Lee County HVS, in coordination with other ayeficies
as theHousing Authority of the City of Fort Myers, Veterans Affairs, and the Lee County Homeless
Coalition undertakes projects and associated activities to address underserved needs such as lack of
affordable housing, payment assistance, various types of counseling, education, public safety, shelters,
public services and facilities, infrastructure, economic developpserd norprofit capital

improvements.

Lee County is committed to continuing its participation and coordination with Federal, State, local
governments, and other agencies, along with the public and private sectors, to serve the needs of
incomeeligible individuals and families in the community particular, the Lee County HE¢&tinuesto
closely coordinate with Lee County departments and Urban County jurisdictions regarding housing and
community development initiatives.

Identify actions taken to overcome the effects of any impediments identified in the
jurisdictions analysis of impediments to fair housing choice. 91.520(a)

Lee County useSDBG, HOME, and State SHIP funds to provide housing rehabilitation and down
payment assistance. In addition, HOME funds are being allocatd®Bfefand CHDO housing

development to facilitate the development of additional affordable housing units. Partnerships with the
Public Housing Authorities and other local housing providers provide additional resources to foster and
maintain affordable housing tbugh new construction, rehabilitation, and referral to currently available
units.

To affirmatively further Fair Housing, Lee County HVS regularly shares information about Fair Housing
during its interactions with housing providers and the pulBiased on consultation with housing

providers, potential bases of housing discrimination in Lee County include familial status, income source,
and disability, with housing affordability, insurance premiums, and limited supply as compounding
factors.Over the past year, HVS has distributed Fair Housing flyers, held discussions regarding housing
needs (including Fair Housing issues), maintained a Fair Housing banner on the County's HVS Reach App
andpublishedFair Housingnformation on the HV®ebsite.Fair Housingnformation is shared not only

at the department, but during offsite eventer residentssuch asommunity resourc&ventsand Food
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Pantry eventsHVS actively works to affirmatively further Fair Housing by providing accessible
information and active outreach.
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CR40- Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance
of the plan and used to ensure loAgrm compliance with requirements of the programs
involved, including minority business outreach and the comprehensive planning
requirements

Human & Veteran Services (HVS) staff monitor all contracts on an ongoing basis to inspect, review, and
NELI2NLI 2y SIFOK F3SyoeQa O2YLIX AlLlyOS gAGK GKS GSN¥a
satisfactory performance throughout the contract term. @awts for HUBfunded projects are

reviewed to ensure longerm compliance with program regulations and comprehensive planning

requirements.

Monitoring is an ongoing process that involves continuous communication and evaluation. This includes
frequent telephone and email contact, analysis of reports and audits, site visits, and periodic meetings.
Contract staff remain fully informed regarding © K & dzo NEOA LA Sy i Qa O2YLIX Al yOS
which technical assistance may be needed. Staff are also alert for any indications of fraud, waste,
mismanagement, or situations with the potential for such abuse.

Monitoring also provides opportunities to highlight program accomplishments, identify strong
performance, and document effective practices that may be shared with other subrecipients.

Monitoring activities may include:

1 Review of payment requests, program/beneficiary reports and Independent Financial audits,
monitoring reports

1 Tracking and receipt of other contract deliverables including Section 3, Davis Bacon and other
federal requirements.

1 Onsite monitoring and followup visits as needed (may keheduled or unscheduled). An onsite
visit may be necessary to clarify/validate information obtained from review of reports, audits,
etc. and other applicable regulations. Gite monitoring will take place during the term of the
contract or within 30 days of contract expiration.

9 Provision offechnical Assistance

1 Scheduling of monitoring activities based on the complexity and size of the award, spending
patterns, duration of the award, agency history and performance, changes in key personnel,
timeliness and accuracy of reporting, and any previous issues.

Technical assistance is also provided to ensure that agencies fully understand their contract
requirements, federal regulations, and program obligations. This assistance may include-one
guidance, clarification of contract language, walkthroughsepbrting requirements, training on
allowable costs, reviews of internal processes, and help interpreting HUD and other governing
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regulations. The goal is to support agencies in building strong internal systems that promote accuracy,
accountability, and longerm compliance.

Technical assistance is proactive as well as respqraikisoffered when issues arise, when changes in
staffing occur, or when monitoring identifies areas needing improvement. It is designed to strengthen
administrative capacity, reinforce best practices, and help agencies improve documentation, financial
managemetn recordkeeping, and program delivery. This collaborative approach acknowledges that all
agencies, regardless of size or experience, benefit from continued learning and refinement of their
processes. There is always room for improvement, and technical assistance helps support consistent,
compliant, and effective program performance across all subrecipients.

A written monitoring report is prepared annually for all contracts. If, during the preparation of the
report, information appears questionable or missing, staff will attempt to contact the agency to resolve
the discrepancy. If the issue cannot be resolietbre the report is issued, it will be documented as
either a finding or a concern, depending on severity.

¢CKS FyydzZ f NBLRNI Aa SYFAfSR (2 GKS F3Sydeqoa 9ESO
than 90 days following the end of the contract term. If a finding or concern is identified, a Corrective
Action may be issued.

Citizen Participation Plan 91.105(d); 91.115(d)

Describe the efforts to provide citizens with reasonable notice and an opportunity to
comment on performance reports

In accordance with the Lee County Citizen Participation Plan, the @/RERde available foa public
commentperiod of15 daysprior to submission to HUA newspaper notice was published on
Decembel8, 202, to advertise a 1flay comment period starting on Decemt#12025, and ending on
DecemberR?2, 205. The advertisement included the location where the CAPER was made available for
public review and contact information for submittal of public comme#tdditionally, a public hearing

was held at a meétg ofthe Community Action Agency (CAA) on Decendh@02, duringwhich the
CAPER was presented and an opportunity for public comment was provided.
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CR45-CDBG 91.520(c)

{LISOATFE (KS yIFIdda2NBE 2FZ YR NBlFazya F2NE | ye
and indications of how the jurisdiction would change its programs as a result of its

experiences.

This is thdirst yearCAPERr the FiveYearConsolidated Pla(2024-2028) and the priority needs and

goals established in that plan are relevant.eeCounty TheFiveYearConsolidated Pla(2024-2028)
prioritized public input. Multiple irperson meetingsvill be held over the course of the fivgear period

and written responsewill also bewelcomedduring each Annual Action Plan comment peridtieFive
YearConsolidated Pla(2024-2028) establishe priority needs and goals for the fiwaear period which
includeAffordable Housing, Housing and Services for the Homeless, Public Facility Improvements, and

Community RevitalizatioiThese goalwillremain,k YR [ SS / 2 dzy (i & Q &ill ¢coNBuB e ¥ 20 2

strive to meet these goals annually.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?

No.

[BEDI grantees] Describe accomplishments and program outcomes during the last year.

Not applicable.
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CR50¢ HOME 24 CFR 91.520(d)

Include the results of orsite inspections of affordable rental housing assisted under the
program to determine compliance with housing codes and other applicable regulations

Please list those projects that should have been inspectast@this program year based upon

the schedule in 24 CFR 892.504(d). Indicate which of these were inspected and a summary of
issues that were detected during the inspection. For those that m@rimspected, please

indicate the reason and how you will remedy the situation.

All TBRAInIts assisted with HOME funds are inspected prior to the disbursement of HOME funds.
Fifteenfamilieswere assistedvith TBRA during P2024, and all units were inspected and passed by Lee
CountyHV Sstaff.

Provide an assessment of the jurisdiction's affirmative marketing actions for HOME units. 24
CFR 91.520(e) and 24 CFR 92.351(a)

The HOME program requires that affirmative marketing steps be used for rental projects containing five
(5) or more units. No rental projects were assisted with HOME funds durig@ZYWhile Lee County

has an Affirmative Marketing Plan, it did not construct more than five (5) units in one project during PY
2024 that would trigger compliance with this regulation.

Lee County HVS administers HOME Tenant Based Rental Assistance (TBRA) and Down Payment
Assistance (DPA) programge Countgncourages the use of minority and womewned businesses;
however, homeowners are free to select their own contractor to perform rehabilitation work subject to
cost reasonableness standards.

Lee County's Affirmative Marketing Plan gsitdgram pocedures outline the responsibilities for Lee
CountyHVSand all subrecipients receiving HOME funds, to affirmatively market HOME funded
programs and housing unit¥he Countyequires all subrecipients to identify segments of the

population who are least likely to apply, outline an outreach program designed to attract those groups,
and determine indicators to measure the success of their marketing efforts.

Additional efforts to reach those who are least likely to apply include the distribution of program flyers,

providing staff training, and presenting at community eveAi$ HOME program flyers and brochures
O2yiGFAy GKS a9ljdz £ | 2 dzZ&ABRyWBgranislade rvdikeigf xhioegh théLl2ed 2 @ | h a !
County Homeless Coalition.
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Refer to IDIS reports to describe the amount and use of program income for projects,
including the number of projects and owner and tenant characteristics

HOME program incomeeceivedin PY2024 totaled $1,936 Program income was used to fund HOME
activities as approved in the Action Plan.

Describe other actions taken to foster and maintain affordable housing. 24 CFR 91.220(k)
(STATES ONLY: Including the coordination of LIHTC with the development of affordable
housing). 24 CFR 91.320())

The County has been diligent in providing affordable housing to extremely low, low, moderate, and
middle-income household<CDBG, HOME, and NfBRds were used toehabilitate acquire, and
constructaffordable housingo support renter and homeowner households

In PY2024, Lee Counthelped to maintaimaffordable housindor renters and homeowners through the
| 2 dzy (i & Q dehabiRtaticn prg§Emfunded withentittement CDBG.

Lee County HVS assistEgsifamilies with TBRANnd provided DPAs # families

The Blue Coral Project f@ommunity Assisted Supported Living (CABIded with HOMES underway.
CASilclosed on their financing armeganconstructing & 2-unit complex.

Funding from the NSP program provided for the construction of a new dimgidy residence at 70

Becker Dr. in North Fort Myer&/hich has been sold he total project included the demolition of the
existing structure, which wagriginallybuilt below the current FEMA flood height requirements. The

new home was designed by RG and Associates, a local architecture firm. It features an open floor plan
with 3 bedrooms, 2 baths, a screened porch, andcar2garage. The construction is complete

In 2025,0ne additionalNSP projecis under construction1210 NW 1st Ave in Cape Caat 4003 21
Street in Lehigh Acres pending construction
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CR58¢ Section 3

Identify the number of individuals assisted and the types of assistance provided

No Section 3 participants or contractaeceived funding in PY 2024.

Total Labor Hours ' CDBG| HOME ESG HOPWA HTF
0 0 0 0 0

Total Number of Activities

Total Labor Hours

Total Section 3 Worker Hours

Total Targeted Section 3 Worker Hours

Tablel4 ¢ Total Labor Hours

Qualitative Efforts- Number of Activities by Program CDBG HOME ESG \ HOPWA HTF
Outreach efforts to generate job applicants who are Public Housing Targe
Workers

Outreach efforts to generate job applicants who are Other Funding Target:
Workers.

Direct, onthe job training (including apprenticeships).

Indirect training such as arranging for, contracting for, or paying tuition for,
off-site training.

Technical assistance to help Section 3 workers compete for jobs (e.g., res
assistance, coaching).

Outreach efforts to identify and secure bids from Section 3 business conce

Technical assistance to help Section 3 business concerns understand and
on contracts.
Division of contracts into smaller jobs to facilitate participation by Section 3
business concerns.

Provided or connected residents with assistance in seeking employment
including: draftingesumes, preparinépr interviews, finding job
opportunities, connecting residents to job placement services.

Held one or more job fairs.

Provided or connected residents with supportive services that can provide
direct services or referrals.

Provided or connected residents with supportive services that provide one
more of the following: work readiness health screenings, interview clothing
uniforms, test fees, transportation.

Assisted residents with findirghildcare

Assisted residents to applgr, or attend, community college or four-year
educational institution.

Assisted residents to applgr, or attend, vocational/technical training.

Assisted residents to obtain financial literacy training and/or coaching.

Bonding assistance, guaranties, or other efforts to support viable bids fron
Section 3 business concerns.

Provided or connected residents with training on computer use or online
technologies.

Promoting the use of a business registry designed to create opportunities
disadvantaged and small businesses.
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Qualitative Efforts- Number of Activities by Program CDBG HOME ESG \ HOPWA HTF

Outreach, engagement, or referrals with the state estep system, as
designed in Section 121(e)(2) of the Workforce Innovation and Opportunity
Act.

Other.

Tablel5 ¢ Qualitative Efforts- Number of Activities by Program
Narrative

Section 3 projects are housing rehabilitation, housing construction, and other public construction
projects assisted under HUD programs that provide housing and community development financial
assistance when the total amount of assistance to the projeceeds a threshold of $200,000.

No capital projects were funded during the fiscal year that would redséntion 3 reporting. The Lee
CountyHVSoffers resources that would assist Section 3 workers compete for jobs in the form of
referrals to agencies to assist with job coaching, resume buildimdysoft skill development. All bid
packages through the county contain information about Section 3 reporting, as well as provide a
preference for Section 3 businesses. The Housing Authority of the City of Fort Myers keegs-an up
date list ofSection 3 businesses designed to create opportunities for those businesses.
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CR60- ESG 91.520(g) (ESG Recipiérty)
ESG Supplement to the CAPER-snaps

For Paperwork Reduction Act

1. Recipient Information All Recipients Complete
Basic Grant Information

Recipient Name LEE COUNTY
Organizational DUNS Number 013461611

UEI

EIN/TIN Number 596000702
Identify the Field Office SOUTH FLORIDA

Identify CoC(s) in which the recipient or
subrecipient(s) will provide ESG
assistance

ESG Contact Name

Prefix Mrs.

First Name Julie

Middle Name

Last Name Bourdeaux

Suffix

Title Director, Human and Veteran Services

ESG Contact Address

Street Address 1 2440 Thompson St.
Street Address 2

City Fort Myers

State FL

ZIP Code 33901

Phone Number 239533720

Extension

Fax Number 2395337960

Email Address JBoudreau@leegov.com

ESG Secondary Contact

Prefix Mrs.
First Name Heather
Last Name Leonard
Suffix
Title Manager, Grants and Data Management
Phone Number 2395337940
Extension
Email Address HLeonar@®leegov.com
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2. Reporting Period All Recipients Complete

Program Year Start Date 10/01/2024
Program Year End Date 09/30/2025

3a. Subrecipient Forng Complete one form for each subrecipient

Subrecipient or Contractor Name

City

State

Zip Code

DUNS Number

UEI

Is subrecipient avictim services provider
Subrecipient Organization Type

ESG Subgrant or Contract Award Amount
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CRG65 - Persons Assisted

4. Persons Served

4a. Complete foHomelessness Prevention Activities

Number of Persons in

Households for Street Outreact TeiL
Adults 0
Children 0
52y Qi Yy2skwST¥ 0
Missing Information 0
Total 0

Tablel ¢ Household Information for Homeless Prevention Activities

4b. Complete for Rapid REousing Activities

Number of Persons in

Households Served

with ESG

Adults 28
Children 26
52y Qi 0
Know/Refused/Other

Missing Information 0
Total 54

Table2 ¢ Household Information for Rapid REousing Activities

4c. Complete for Shelter

Number of Persons in Total
Households

Adults

Children

52y Qi YYy26KwS
Missing Information

Total

oO|O|0|O0|O

Table3 ¢ Shelter Information
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4d. Street Outreach

Number of Persons in

Households
Adults

Children

52y Q0 YY246KwS

Missing Information

o|Oo|O|o

Total

0

Table4 ¢ Household Information for Street Outreach

4e. Totals for all Persons Served with ESG

Total Persons Served with ESC

Male 0
Female 0
Transgender 0
52y Q0 YYy26kwST 54
Missing Information 0
Total 54

Table5 ¢ Household Information for Persons Served with ESG

5. Gender Complete for All Activities

Male 0
Female 0
Transgender 0
52y Qi YYy26kwS 54
Missing Information 0
Total 54
Table6 ¢ Gender Information
2024CAPER
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6. Aga Complete for All Activities

Under 18 26
1824 2
25 and over 26
52y Qi YYy26kwS 0
Missing Information 0
Total 54

Table7 ¢ Age Information

7. Special Populations ServedComplete for All Activities

Number of Persons in Households

Subpopulation Total Total Total Persons
Persons Persons Served in
Servedqg Servedq Emergency
Prevention RRH Shelters
Veterans 0 0 0 0
Victims of 3 0 3 0
Domestic
Violence
Elderly 3 0 3 0
HIV/AIDS 0 0 0 0
Chronically 10 0 10 0
Homeless
ersons with Disabilities:
Severely 9 0 9 0
Mentally IlI
Chronic 2 0 2 0
Substance
Abuse
Other Disability 20 0 20 0
Total 31 0 31 0
(unduplicated if
possible)
Table8 ¢ Special Population Served
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CR70¢ ESG 91.520(g)Assistance Provided and Outcomes
8. Shelter Utilization

Number of New Unitg Rehabbed 0

Number of New Unitg Conversion 0

Total Number of bed nightsavailable 0

Total Number of bed nights provided 0

Capacity Utilization 0.00%
Table9 ¢ Shelter Capacity

9. Project Outcomes Data measured under the performance standards developed in
consultation with the CoC(s)

TheContinuum of CareGogG, led by Lee County H\8lies on the compliance monitoring of Lee County
HVS to identify gaps or shortfalls in meeting programmatic requirements, including the performance
standards.

The need foemergencyshelterbedsincreased due to the COVII® pandemidn 2020 and further
increased because éfurricane lann 2022 The Bob Janes Empowerment Certelcee Countywhich

was an emergency shelter, closed in 2024. The Empower@emterwas jointly funded by Lee County
HVS, managed byhe Center for Progress and Excellence (&REpalusCare, and parteetwith local

law enforcement and homeless service providers. The services lost with the closure of the Bob Janes
Empowerment Centenavefurther decreased the number of emergency shelter beds in Lee County.

The 202 Annual Action Plan allocateé®271,149n ESG funding to complestreet outreach, rapid re
housing and program administration activitiebr PY 202, Lee County HVS utilized the majority of its
availableESG funding to assistrsonsto quickly regain stability in permanent housing after
experiencing a housing crisis and/or homelessnESSG expenditures in PY 2023 total@d®754

In addition to ESG, Lee County also experkle®27,503n ESERUSH funding for rapid rehousing,
emergency shelter, supportive services, and program administration activities thidd§randpartner
agenciegCatholic Charitieand The Salvation Army
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CR75 ¢ Expenditures
11. Expenditures

1la. ESG Expenditures for Homelessness Prevention

Dollar Amount of Expenditures in Program Year

| 2024
Expenditures for Rental Assistance $0
Expenditures for Housing Relocation and $0
Stabilization Serviced-inancial Assistance
Expenditures for Housing Relocation & $0
Stabilization ServicesServices
Expenditures for Homeless Prevention $0

under Emergency Shelter Grants Program
Subtotal Homelessness Prevention $0
Table10¢ ESG Expenditures for Homelessness Prevention

11b. ESG Expenditures for Rapid-Reusing

Dollar Amount of Expenditures in Program Year

2024
Expenditures for Rental Assistance $0.00
Expenditures for Housing Relocation and
Stabilization Serviced-inancial Assistance $182,565.85
Expenditures for Housing Relocation & $0.00
Stabilization ServicesServices '
Expenditures for Homeless Assistance un $0.00

Emergency Shelter Grants Program
Subtotal Rapid Ré{ousing $182,565.85
Tablell ¢ ESG Expenditures for Rapid-Reusing
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11c. ESG Expenditures for Emergency Shelter

Dollar Amount of Expenditures in Program Year

| 2024
Essential Services $0
Operations $0
Renovation $0
Major Rehab $0
Conversion $0
Subtotal $0

Tablel2¢ ESG Expenditures for Emergency Shelter

11d. Other Grant Expenditures

Dollar Amount of Expenditures in Program Year

2024
Street Outreach $79,076.58
HMIS $0.00
Administration $14,111.62

Table13- Other Grant Expenditures

11e. Total ESG Grant Funds

Total ESG Funds Expended Dollar Amount of Expenditures in Program Year

Total $275,754.0
Tablel4- Total ESG Funds Expended
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11f. Match Source

Matching Funds for ESG Dollar Amount of Expenditures in Program Year

Other NorESG HUD Funds $0
Other Federal Funds $0
State Government $69,152.37
Local Government $238,086.28
Private Funds $0
Other $0
Fees $0
Program Income $0
Total Match Amount $307,238.65

Tablel15- Other Funds Expended on Eligible ESG Activities

11g. Total

EEN oI ey | AUTeS Dollar Amount of Expenditures in Program Year

Expended on ESG Activities
Total $582,992.70

Table16- Total Amount of Funds Expended on ESG Activities
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c’_‘? I" ||| ')(*r U.S. Department of Housing and Urban Development
= ' * B Integrated Disbursement and Information System
) Il II || & PR26 - CDBG Financial Summary Report

< &
Tan peve® Program Year 2024

LEE COUNTY , FL

PART I: SUMMARY OF CDBG RESOURCES

01 UNEXPENDED CDBG FUNDS AT END OF PREVIOUS PROGRAM YEAR

02 ENTITLEMENT GRANT

03 SURPLUS URBAN RENEWAL

04 SECTION 108 GUARANTEED LOAN FUNDS

05 CURRENT YEAR PROGRAM INCOME

05a CURRENT YEAR SECTION 108 PROGRAM INCOME (FOR SI TYPE)

06 FUNDS RETURNED TO THE LINE-OF-CREDIT

06a FUNDS RETURNED TO THE LOCAL CDBG ACCOUNT

07 ADJUSTMENT TO COMPUTE TOTAL AVAILABLE

08 TOTAL AVAILABLE (SUM, LINES 01-07)

PART II: SUMMARY OF CDBG EXPENDITURES

09 DISBURSEMENTS OTHER THAN SECTION 108 REPAYMENTS AND PLANNING/ADMINISTRATION
10 ADIUSTMENT TO COMPUTE TOTAL AMOUNT SUBJECT TO LOW/MOD BENEFIT
11 AMOUNT SUBJECT TO LOW/MOD BENEFIT (LINE 09 + LINE 10)

12 DISBURSED IN IDIS FOR PLANNING/ADMINISTRATION

13 DISBURSED IN IDIS FOR SECTION 108 REPAYMENTS

14 ADIJUSTMENT TO COMPUTE TOTAL EXPENDITURES

15 TOTAL EXPENDITURES (SUM, LINES 11-14)

16 UNEXPENDED BALANCE (LINE 08 - LINE 15)

PART III: LOWMOD BENEFIT THIS REPORTING PERIOD

17 EXPENDED FOR LOW/MOD HOUSING IN SPECIAL AREAS

18 EXPENDED FOR LOW/MOD MULTI-UNIT HOUSING

19 DISBURSED FOR OTHER LOW/MOD ACTIVITIES

20 ADJUSTMENT TO COMPUTE TOTAL LOW/MOD CREDIT

21 TOTAL LOW/MOD CREDIT (SUM, LINES 17-20)

22 PERCENT LOW/MOD CREDIT (LINE 21/LINE 11)

LOW/MOD BENEFIT FOR MULTI-YEAR CERTIFICATIONS

23 PROGRAM YEARS(PY) COVERED IN CERTIFICATION

24 CUMULATIVE NET EXPENDITURES SUBJECT TO LOW/MOD BENEFIT CALCULATION
25 CUMULATIVE EXPENDITURES BENEFITING LOW/MOD PERSONS

26 PERCENT BENEFIT TO LOW/MOD PERSONS (LINE 25/LINE 24)

PART IV: PUBLIC SERVICE (PS) CAP CALCULATIONS

27 DISBURSED IN IDIS FOR PUBLIC SERVICES

28 PS UNLIQUIDATED OBLIGATIONS AT END OF CURRENT PROGRAM YEAR
29 PS UNLIQUIDATED OBLIGATIONS AT END OF PREVIOUS PROGRAM YEAR
30 ADIJUSTMENT TO COMPUTE TOTAL PS OBLIGATIONS

31 TOTAL PS OBLIGATIONS (LINE 27 + LINE 28 - LINE 29 + LINE 30)

32 ENTITLEMENT GRANT

33 PRIOR YEAR PROGRAM INCOME

34 ADJUSTMENT TO COMPUTE TOTAL SUBJECT TO PS CAP

35 TOTAL SUBJECT TO PS CAP (SUM, LINES 32-34)

36 PERCENT FUNDS OBLIGATED FOR PS ACTIVITIES (LINE 31/LINE 35)
PART V: PLANNING AND ADMINISTRATION (PA) CAP

37 DISBURSED IN IDIS FOR PLANNING/ADMINISTRATION

PA UNLIQUIDATED OBLIGATIONS AT END OF CURRENT PROGRAM YEAR
PA UNLIQUIDATED OBLIGATIONS AT END OF PREVIOUS PROGRAM YEAR
40 ADIUSTMENT TO COMPUTE TOTAL PA OBLIGATIONS

41 TOTAL PA OBLIGATIONS (LINE 37 + LINE 38 - LINE 39 +LINE 40)

42 ENTITLEMENT GRANT

43 CURRENT YEAR PROGRAM INCOME

44 ADIUSTMENT TO COMPUTE TOTAL SUBJECT TO PA CAP

45 TOTAL SUBJECT TO PA CAP (SUM, LINES 42-44)

46 PERCENT FUNDS OBLIGATED FOR PA ACTIVITIES (LINE 41/LINE 45)

°
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3,850,833.03
3,127,061.00
0.00

0.00
3,000.00
0.00

0.00

0.00
(20,641.52)
6,960,252.51

2,908,625.26
(20,641.52)
2,887,983.74
382,921.65
0.00

0.00
3,270,905.39
3,689,347.12

0.00
0.00
2,827,359.60
0.00
2,827,359.60
97.90%

PY: PY: PY:
0.00

0.00

0.00%

899,410.92
0.00
470,281.73
(6,004.02)
423,125.17
3,127,061.00
129,452.40
0.00
3,256,513.40
12.99%

382,921.65
224,345.86
107,267.51

0.00
500,000.00
3,127,061.00
3,000.00
0.00
3,130,061.00
15.97%
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e‘u\zmoﬁ, Office of Community Planning and Development DATE: 11-18-25
F’.‘?P Il |I ',(/r U.S. Department of Housing and Urban Development TIME: 13:43
3 x I ' | x b Integrated Disbursement and Information System PAGE: 2
% I || || ‘% PR26 - CDBG Financial Summary Report
J'“fv,;.‘. - Program Year 2024
LEE COUNTY , FL
LINE 17 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 17
No data returned for this view. This might be because the applied filter excludes all data.
LINE 18 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 18
No data returned for this view. This might be because the applied filter excludes all data.
LINE 19 DETAIL; ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 19
:L::' :E:Jsed: :?::lfnty ::lrildl;:: Activity Name g::: 5 g::lec:"::l'e Drawn Amount
2022 9 4086 6970868  Boys & Girls Club of Lee County #10115 03D Lmc $274,362.80
2022 9 4086 6980325  Boys & Girls Club of Lee County #10115 03D Lmc $211,085.72
2022 9 4086 7003523  Boys & Girls Club of Lee County #10115 03D Lmc $143,213.83
2022 9 4086 7016472 Boys & Girls Club of Lee County #10115 03D Lmc $205,066.40
2022 9 4086 7027785 Boys & Girls Club of Lee County #10115 03D mc $37,762.25
03D Matrix Code $871,491.00
2021 9 4092 6954661  Pine Manor Fence #10024 03E LMA $14,637.50
03E Matrix Code $14,637.50
2023 3 4061 6974258  Bonita Springs Rosemary Dr 03L LMA $96,562.12
2023 3 4061 6997458  Bonita Springs Rosemary Dr 03L LMA $113,695.40
2023 3 4061 7012660  Bonita Springs Rosemary Dr 03L LMA $106,971.23
2023 3 4061 7015734  Bonita Springs Rosemary Dr 3L LMA $44,234.01
2023 3 4061 7035598  Bonita Springs Rosemary Dr 03L LMA $43,866.65
o3L Matrix Code $405,329.41
2023 4058 6982408  Mobility Coordination 0SE Lmc $10,333.64
2023 4058 7020287  Mobility Coordination 0SE Lmc $8,430.52
05E Matrix Code $18,764.16
2023 7 4093 6959227  LCSO Community Policing Suncoast 0s1 LMA $1,210.00
2023 7 4093 6960984  LCSO Community Policing Suncoast 051 LMA $1,100.00
2023 7 4093 6968571  LCSO Community Policing Suncoast 051 LMA $1,540.00
2023 7 4093 6970868  LCSO Community Policing Suncoast 051 LMA $4,221.25
2023 7 4093 6976048  LCSO Community Policing Suncoast 051 LMA $990.00
2023 7 4094 6959227  LCSO Community Policing Page Park 0s1 LMA $220.00
2023 7 4094 6960984  LCSO Community Policing Page Park 051 LMA $220.00
2023 7 4094 6968571  LCSO Community Policing Page Park 051 LMA $440.00
2023 7 4094 6970868  LCSO Community Policing Page Park 0s1 LMA $715.00
2023 7 4094 6976048  LCSO Community Policing Page Park 051 LMA $550.00
2023 7 4094 6978761 LCSO Community Policing Page Park 051 LMA $824.97
2024 7 4129 7012660  LCSO Enhanced Community Policing Suncoast Estates 0s1 LMA $4,819.50
2024 7 4129 7016472 LCSO Enhanced Community P 051 LMA $2,866.50
2024 7 4129 7022308  LCSO Enhanced Community P 0s1 LMA $2,583.00
2024 7 4129 7031088  LCSO Enhanced Community Policing Suncoast Estates 051 LMA $2,268.00
2024 7 4129 7033313 LCSO Enhanced Community Policing Suncoast Estates 051 LMA $1,260.00
2024 7 4129 7038111  LCSO Enhanced Community Policing Suncoast Estates 051 LMA $756.00
2024 7 4129 7045186  LCSO Enhanced Community Policing Suncoast Estates 051 LMA $2,835.00
2024 7 4129 7053208  LCSO Enhanced Community Policing Suncoast Estates 0s1 LMA $756.00
2024 7 4129 7057837  LCSO Enhanced Community Policing Suncoast Estates 051 LMA $1,512.00
2024 7 4129 7064433 LCSO Enhanced Community Policing Suncoast Estates 0s1 LMA $4,189.50
2024 7 4129 7069883  LCSO Enhanced Community Policing Suncoast Estates 051 LMA $2,520.00
2024 7 4129 7074695  LCSO Enhanced Community Policing Suncoast Estates 051 LMA $1,783.91
2024 7 4133 7012660  LCSO Enhanced Community Policing Palmona Park 0s1 LMA $2,205.00
2024 7 4133 7016472 LCSO Enhanced Community Policing Palmona Park 051 LMA $1,732.50
2024 7 4133 7022308  LCSO Enhanced Community Policing Palmona Park 051 LMA $756.00
2024 7 4133 7045186  LCSO Enhanced Community Policing Palmona Park 051 LMA $882.00
2024 7 4133 7057837  LCSO Enhanced Community Policing Palmona Park 051 LMA $504.00
2024 7 4133 7064433 LCSO Enhanced Community Policing Palmona Park 051 LMA $756.00
2024 7 4133 7069883  LCSO Enhanced Community Policing Palmona Park 051 LMA $1,008.00
2024 7 4133 7074695  LCSO Enhanced Community Policing Palmena Park 0s1 LMA $543.82
2024 7 4134 7012660  LCSO Enhanced Community Policing Pine Manor 051 LMA $819.00
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2024 7 4134 7016472 LCSO Enhanced Community Policing Pine Manor 051 LMA $3,118.50
2024 7 4134 7022308  LCSO Enhanced Community Policing Pine Manor 0s1 LMA $1,386.00
2024 7 4134 7031088  LCSO Enhanced Community Policing Pine Manor 051 LMA $1,512.00
2024 7 4134 7033313 LCSO Enhanced Community ing Pine Manor 051 LMA $1,008.00
2024 7 4134 7038111 LCSO Enhanced Community Policing Pine Manor 051 LMA $787.50
2024 7 4134 7045186  LCSO Enhanced Community Policing Pine Manor 051 LMA $1,134.00
2024 7 4134 7053208  LCSO Enhanced Community Policing Pine Manor 0s1 LMA $1,512.00
2024 7 4134 7057837  LCSO Enhanced Community Policing Pine Manor 051 LMA $2,236.50
2024 7 4134 7064433 LCSO Enhanced Community Policing Pine Manor 0s1 LMA $2,898.00
2024 7 4134 7069883  LCSO Enhanced Community Policing Pine Manor 051 LMA $1,890.00
2024 7 4134 7074695  LCSO Enhanced Community Policing Pine Manor 051 LMA $1,152.10
2024 7 4135 7016472 LCSO Enhanced Community 051 LMA $504.00
2024 7 4135 7022308 LCSO Enhanced Community 051 LMA $252.00
2024 7 4135 7033313 LCSO Enhanced Community Policing Page Park 0s1 LMA $252.00
2024 7 4135 7038111  LCSO Enhanced Community Policing Page Park 051 LMA $504.00
2024 7 4135 7045186 LCSO Enhanced Community Policing Page Park 0s1 LMA $756.00
2024 7 4135 7057837  LCSO Enhanced Community ing Page Park 051 LMA $252.00
2024 7 4135 7064433 LCSO Enhanced Community Policing Page Park 051 LMA $504.00
2024 7 4135 7069883  LCSO Enhanced Community Policing Page Park 051 LMA $756.00
051 Matrix Code $71,801.55
2023 7 4089 6963343 Childcare of SW FL #10138 05L Lmc $8,166.69
2023 7 4089 6969940  Childcare of SW FL #10138 0sL mc $7,227.99
2023 7 4089 6978761  Childcare of SW FL #10138 0sL Lmc $7,572.18
2023 7 4089 6993529  Childcare of SW FL #10138 05L Lmc $7,447.02
2023 7 4089 7000860  Childcare of SW FL #10138 0sL mc $7,509.60
2023 7 4089 7016472 Childcare of SW FL #10138 05L Lmc $8,542.17
2023 7 4089 7025210 Childcare of SW FL #10138 05L Lmc $9,512.16
2023 7 4089 7035598  Childcare of SW FL #10138 0sL mc $9,637.32
2023 7 4089 7043090  Childcare of SW FL #10138 05L LMC $8,698.62
05L Matrix Code $74,313.75
2003 7 4096 6959227  Blessings in a Backpack, Inc 05w MC $15,816.87
2023 7 4096 6968571  Blessings in a Backpack, Inc 05w mc $18,536.60
2023 7 4096 6976048  Blessings in a Backpack, Inc Qsw Lmc $15,871.41
2023 7 4096 6990598  Blessings in a Backpack, Inc 05w Lmc $4,749.08
2023 7 4096 6997458  Blessings in a Backpack, Inc 0sw Lmc $24,786.30
2023 7 4096 7008679  Blessings in a Backpack, Inc 05w LMC $15,924.56
2023 7 4096 7022308  Blessings in a Backpack, Inc 0sw Lmc $20,413.35
2023 7 4096 7033313 Blessings in a Backpack, Inc Qsw Lmc $18,440.02
2023 7 4096 7035598  Blessings in a Backpack, Inc osw mc $1,000.00
2023 7 4096 7041074  Blessings in a Backpack, Inc osw mc $34,701.81
osw Matrix Code $170,240.00
2023 7 4084 6963343  Fort Myers Police Dept HOT Team 05z mc $12,838.29
2023 7 4084 6976048  Fort Myers Police Dept HOT Team 05z Lmc $10,787.55
2023 7 4085 6954661  Center for Progress & Excellence #10073 05z mc $6,004.02
2023 7 4085 6963343  Center for Progress & Excellence #10073 05z Lmc $1,255.88
2023 7 4097 6959227  LCSO Enhanced Community Policing Pine Manor 052 LMA $660.00
2023 7 4097 6960984  LCSO Enhanced Community Policing Pine Manor 05z LMA $880.00
2023 7 4097 6968571  LCSO Enhanced Community Policing Pine Manor 05z LMA $1,760.00
2023 7 4097 6970868  LCSO Enhanced Community Policing Pine Manor 05z LMA $2,241.25
2023 7 4097 6978761  LCSO Enhanced Community Policing Pine Manor 05z LMA $1,870.00
2023 7 4098 6959227  LCSO Enhanced Community Policing Palmona Park 052 LMA $440.00
2023 7 4098 6968571  LCSO Enhanced Community Policing Palmona Park 052 LMA $220.00
2023 7 4098 6970868  LCSO Enhanced Community Policing Palmona Park 052 LMA $1,259.95
2023 7 4106 6965874  Community Cooperative 05z mc $1,267.36
2023 7 4106 6976048  Community Cooperative 05z Lmc $700.00
2023 7 4106 6995190  Community Cooperative 1574 mc $4,421.50
2023 7 4106 7004157  Community Cooperative 05z Lmc $4,900.00
2023 7 4106 7019734  Community Cooperative 052 LMC $13,007.71
2023 7 4106 7031088  Community Cooperative 052 LMC $17,728.80
2023 7 4106 7037254  Community Cooperative 052 LMC $15,096.18
2023 7 4106 7045186  Community Cooperative 05z mc $16,328.45
2024 7 4126 7001668  Fort Myers Police HOT Team 05z LMc $15,062.14
2024 7 4126 7027785  Fort Myers Police HOT Team 05z mc $50,707.07
2024 7 4126 7054680  Fort Myers Police HOT Team 052 LMC $13,567.13
2024 7 4126 7059017  Fort Myers Police HOT Team 052 LMC $16,764.84
2024 7 4126 7071842  Fort Myers Police HOT Team 05z mc $17,108.18
2024 7 4126 7072108  Fort Myers Police HOT Team 05z Lmc $39,970.50
2024 7 4126 7073615 Fort Myers Police HOT Team 05z mc $6,988.76
2024 7 4131 7004697  Centerstone of Florida Behavioral Health Outreach Services 05z Lmc $106,489.89
2024 7 4131 7014245 Centerstone of Florida Behavioral Health Outreach Services 052 LMC $52,456.26
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2024 7 4131 7037254  Centerstone of Florida Behavioral Health Qutreach Services 05z mc $13,876.26
2024 7 4131 7049947  Centerstone of Florida Behavioral Health Qutreach Services 05z LMc $36,367.83
05Z Matrix Code $483,025.80
2022 2 4100 6959227 15/ 1465 Apollo Drive 14A LMH $12,460.00
2022 2 4100 6960984 1S/ 1465 Apollo Drive 14A LMH $10,118.00
2022 2 4118 6984053 1S/ 818 Camellia Drive 14A LMH $798.20
2022 2 4118 7016472 15/ 818 Camellia Drive 14A LMH $2,220.00
2022 2 4118 7038111 1S/ 818 Camellia Drive 14A LMH $960.00
2022 2 4118 7041074 1S/ 818 Camellia Drive 14A LMH $4,184.00
2022 2 4118 7043090 ]S/ 818 Camellia Drive 14A LMH $5,535.00
2022 2 4118 7049947 1S/ 818 Camellia Drive 14A LMH $13,860.00
2022 2 4118 7057837 1S/ 818 Camellia Drive 14A LMH $13,500.00
2022 2 4118 7064433 1S/ 818 Camellia Drive 14A LMH $11,205.00
2023 2 4057 7059017 DD/ 1402 Joan Ave N. 14A LMH $28,450.00
2023 2 4068 6978761 DD [ 4700 4th Street W 14A LMH $46,508.69
2023 2 4074 6978761 IS/ 333 State Street 14A LMH $11,035.00
2023 2 4112 6959227  DD/2254 11th Ct 14A LMH $10.00
2023 2 4112 6976048  DD/2254 11th Ct 14A LMH $20.00
2023 2 4112 7016472 DDf2254 11th Ct 14A LMH $15,000.00
2023 2 4115 6965874  DD/826 Alaska Ave 14A LMH $350.00
2023 2 4115 6968571  DD/826 Alaska Ave 14A LMH $726.10
2023 2 4115 6979235  DD/826 Alaska Ave 14A LMH $22,091.40
2023 2 4115 7003523  DD/826 Alaska Ave 14A LMH $8,790.60
2023 2 4115 7009352  DD/826 Alaska Ave 14A LMH $22.00
2023 2 4116 6965874 1S/ 8220 Breeze Dr. 14A LMH $10.00
2023 2 4116 6979235 1S/ 8220 Breeze Dr. 14A LMH $10,390.00
2023 2 4122 6990598  DD/1243 Racoon St 14A LMH $795.64
2023 2 4122 7004157  DD/1243 Racoon 5t 14A LMH $9,630.00
2023 2 4122 7012660  DD/1243 Racoon St 14A LMH $20,056.50
2023 2 4122 7027785  DD/1243 Racoon St 14A LMH $23,198.10
2023 2 4122 7033313 DD/1243 Racoon St 14A LMH $74.50
2023 2 4123 6995144  15/4016 5th St. W 14A LMH $10.00
2023 2 4123 7009352 15/4016 5th St. W 14A LMH $11,142.50
2023 2 4123 7014245  15/4016 5th St. W 14A LMH $4,477.50
2023 2 4123 7035598  J5/4016 5th St. W 14A LMH $11,835.60
2023 2 4124 6995144  DD/2610 38th ST SW 14A LMH $10.00
2023 2 4124 7000860  DD/2610 38th ST SW 14A LMH $7,840.00
2023 2 4125 6995144  DD/369Westpark Rd 14A LMH $10.00
2023 2 4125 7016472 DD/369Westpark Rd 14A LMH $2,220.00
2023 2 4125 7031088  DD/369Westpark Rd 14A LMH $7,440.00
2024 6 4113 6959227  DD/3730 11th St. W 14A LMH $10.00
2024 6 4113 6965874  DD/3730 1ith St. W 14A LMH $8,590.00
2024 6 4114 6959227  DD/438 Conlee St. 14A LMH $10.00
2024 6 4114 6960984  DD/438 Conlee St. 14A LMH $B,835.00
2024 6 4121 6984919 1S/ 1208 Delores St E 14A LMH $360.00
2024 6 4121 6997458 15/ 1208 Delores St E 14A LMH $12,500.00
2024 6 4127 7003523  DD/213 Purdue St 14A LMH $10.00
2024 6 4127 7019734  DD/213 Purdue St 14A LMH $1,360.00
2024 6 4127 7038111 DD/213 Purdue St 14A LMH $14,385.00
2024 6 4144 7031088  DD/5117 5th St W 14A LMH $10.00
2024 6 4144 7046875  DD/5117 5th st w 14A LMH $17,700.00
2024 6 4145 7031088  DD/1127 South Loop Rd 14A LMH $10.00
2024 6 4145 7041074  DDf1127 South Loop Rd 14A LMH $6,885.00
2024 6 4145 7049947  DD/1127 South Loop Rd 14A LMH $5,265.00
2024 6 4146 7035598  J5/692 Grass Cove Ct 14A LMH $10.00
2024 6 4146 7043090  1S/692 Grass Cove Ct 14A LMH $10.00
2024 6 4146 7073615 15/692 Grass Cove Ct 14A LMH $19,168.50
2024 6 4148 7033313 DD/3515 21st St. SW 14A LMH $10.00
2024 6 4148 7059017  DD/3515 21st St. SW 14A LMH $9,475.00
2024 6 4149 7033313 DD/305 Abbott Ave 14A LMH $10.00
2024 6 4149 7046975  DD/305 Abbott Ave 14A LMH $5,850.00
2024 6 4149 7050664  DD/305 Abbott Ave 14A LMH $6,660.00
2024 6 4149 7073615  DD/305 Abbott Ave 14A LMH $2,990.00
2024 6 4152 7035598  DD/1131 Rachel St E 14A LMH $350.00
2024 6 4152 7037254  DD/1131 Rachel StE 14A LMH $10.00
14A Matrix Code $437,458.23
2024 6 4153 7046975 15/2614 42nd ST NW 14H mc $10.00
2024 6 4153 7057837 15/2614 42nd ST NW 14H LMC $12,040.00
2024 6 4154 7064433 15/4840 Golf Club CT #2 14H Lmc $10.00
2024 6 4154 7071842 15/4840 Golf Club CT #2 14H Lmc $1,360.00
2024 6 4155 7066450  15/109 Waterview Ave 14H Lmc $10.00
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2024 6 4155 7072108 1S/109 Waterview Ave 14H mc $1,360.00
2024 6 4158 7074158  15/2103 Jackson Ave 14H LMH $908.20
2024 12 4119 6978761  CDBG Housing Delivery 14H LMH $30.00
2024 12 4119 6979762  CDBG Housing Delivery 14H LMH $10.00
2024 12 4119 6982408  CDBG Housing Delivery 14H LMH $109,538.00
2024 12 4119 6984919  CDBG Housing Delivery 14H LMH $30.00
2024 12 4119 7014245  CDBG Housing Delivery 14H LMH $50.00
2024 12 4119 7020287  CDBG Housing Delivery 14H LMH $107,391.22
2024 12 4119 7027785  CDBG Housing Delivery 14H LMH $90.00
2024 12 4119 7041074  CDBG Housing Delivery 14H LMH $90.00
2024 12 4119 7050664  CDBG Housing Delivery 14H LMH $47,270.78
2024 12 4119 7059017  CDBG Housing Delivery 14H LMH $50.00
2024 12 4119 7069883  CDBG Housing Delivery 14H LMH $50.00
14H Matrix Code $280,298.20
Total $2,827,359.60
LINE 27 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 27
Activity to
I IDIS IDIS Voucher sz;:?;'for Fund Matrix  National
::al: Project Activity Number and respon-d Activity Name Grant Number Type Code Objective
Coronavirus Drawn Amount
2023 7 4058 6982408 No Mobility Coordination B22UC120013 EN 05E mc $10,333 64
2023 7 4058 7020287 No Mobility Coordination B22UC120013 EN 0SE Lmc $8,430.52
0SE Matrix Code  $18,764.16
2023 7 4093 6959227 No LCSO Community Policing Suncoast B23UC120013 EN 051 LMA $1,210.00
2023 7 4093 6960984 No LCSO Community Policing Suncoast B23UC120013 EN 051 LMA $1,100.00
2023 7 4093 6968571  No LCSO Community Policing Suncoast B23UC120013 EN 051 LMA $1,540.00
2023 7 4093 6970868  No LCSO Community Policing Suncoast B23UC120013 EN 051 LMA $4,221.25
2023 7 4003 6976048 No LCSO Community Policing Suncoast B23UC120013 EN 051 LMA $990.00
2023 7 4094 6959227 No LCSO Community Policing Page Park B23UC120013 EN 051 LMA $220.00
2023 7 4094 6960984 No LCSO Community Policing Page Park B23UC120013 EN 0s1 LMA $220.00
2023 7 4094 6968571  No LCSO Community Policing Page Park B23UC120013 EN 051 LMA $440.00
2023 7 4094 6970868 No LCSO Community Policing Page Park B23UC120013 EN 051 LMA $715.00
2023 7 4004 6976048 No LCSO Community Policing Page Park B23UC120013 EN 051 LMA $550.00
2023 7 4094 6978761  No LCSO Community Policing Page Park B23UC120013 EN 051 LMA $824.97
2024 7 4129 7012660 No LCSO Enhanced Community Policing Suncoast Estates B22UC120013 EN 0s1 LMA $4,819.50
2024 7 4129 7016472 No LCSO Enhanced Community Policing Suncoast Estates B22UC120013 EN 051 LMA $1,053.55
2024 7 4129 7016472 No LCSO Enhanced Community Policing Suncoast Estates B23UC120013 EN 051 LMA $1,812.95
2024 7 4129 7022308 No LCSO Enhanced Community Policing Suncoast Estates B23UC120013 EN 051 LMA $2,583.00
2024 7 4129 7031088 No LCSO Enhanced Community Policing Suncoast Estates B23UC120013 EN 051 LMA $2,268.00
2024 7 4129 7033313 No LCSO Enhanced Community Policing Suncoast Estates B23UC120013 EN 051 LMA $1,260.00
2024 7 4129 7038111 No LCSO Enhanced Community Policing Suncoast Estates B23UC120013 EN 051 LMA $756.00
2024 7 4129 7045186  No LCSO Enhanced Community Policing Suncoast Estates B23UC120013 EN 051 LMA £97.97
2024 7 4129 7045186  No LCSO Enhanced Community Policing Suncoast Estates B24UC120013 EN 051 LMA $2,737.03
2024 7 4129 7053208 No LCSO Enhanced Community Policing Suncoast Estates B24UC120013 EN 051 LMA §756.00
2024 7 4129 7057837 No LCSO Enhanced Community Policing Suncoast Estates B24UC120013 EN 051 LMA $1,512.00
2024 7 4129 7064433  No LCSO Enhanced Community Policing Suncoast Estates B24UC120013 EN 051 LMA $4,189.50
2024 7 4129 7069883 No LCSO Enhanced Community Policing Suncoast Estates B24UC120013 EN 051 LMA $2,520.00
2024 7 4129 7074695  No LCSO Enhanced Community Policing Suncoast Estates B24UC120013 EN 051 LMA $1,783.91
2024 7 4133 7012660 No LCSO Enhanced Community Policing Palmona Park B22UC120013 EN 051 LMA $2,205.00
2024 7 4133 7016472  No LCSO Enhanced Community Policing Palmana Park B22UC120013 EN 0s1 LMA $1,347.28
2024 7 4133 7016472  No LCSO Enhanced Community Policing Palmona Park B23UC120013 EN 051 LMA $385.22
2024 7 4133 7022308 No LCSO Enhanced Community Policing Palmana Park B23UC120013 EN 051 LMA $756.00
2024 7 4133 7045186 No LCSO Enhanced Community Policing Palmona Park B23UC120013 EN 051 LMA $882.00
2024 7 4133 7057837 No LCSO Enhanced Community Policing Palmona Park B23UC120013 EN 051 LMA $504.00
2024 7 4133 7064433  No LCSO Enhanced Community Policing Palmona Park B23UC120013 EN 051 LMA $756.00
2024 7 4133 7069883  No LCSO Enhanced Community Policing Palmona Park B23UC120013 EN 051 LMA $1,008.00
2024 7 4133 7074695  No LCSO Enhanced Community Policing Palmana Park B23UC120013 EN 051 LMA $543.82
2024 7 4134 7012660 No LCSO Enhanced Community Policing Pine Manor B22UC120013 EN 051 LMA $819.00
2024 7 4134 7016472 No LCSO Enhanced Community Policing Pine Manor B22UC120013 EN 051 LMA $2,733.29
2024 7 4134 7016472  No LCSO Enhanced Community Policing Pine Manor B23UC120013 EN 051 LMA $385.21
2024 7 4134 7022308 No LCSO Enhanced Community Policing Pine Manor B23UC120013 EN 051 LMA $1,386.00
2024 7 4134 7031088 No LCSO Enhanced Community Policing Pine Manor B23UC120013 EN 051 LMA $1,512.00
2024 7 4134 7033313 No LCSO Enhanced Community Policing Pine Manor B23UC120013 EN 051 LMA $1,008.00
2024 7 4134 7038111  No LCSO Enhanced Community Policing Pine Manor B23UC120013 EN 051 LMA $787.50
2024 7 4134 7045186 No LCSO Enhanced Community Policing Pine Manor B23UC120013 EN 051 LMA $1,134.00
2024 7 4134 7053208 No LCSO Enhanced Community Policing Pine Manor B23UC120013 EN 051 LMA $1,512.00
2024 7 4134 7057837 No LCSO Enhanced Community Policing Pine Manor B23UC120013 EN 051 LMA $1,053.19

2023CAPER

OMB Control No: 2508117 (exp. 09/30/2021)

Appendix



V?‘MH"C"":,. Office of Community Planning and Development DATE: 11-18-25
& Il || % U.S. Department of Housing and Urban Development TIME: 13:43
3 x I ' I 6 Integrated Disbursement and Information System PAGE: 6
%G I || || Sg PR26 - CDBG Financial Summary Report
&@Q.\. S Program Year 2024
LEE COUNTY , FL
Activity to
lan IDIS IDIS Voucher :z;:?;'for Fund Matrix  National
l:,ear Project Activity Number f"d respon.d Activity Name Grant Number Type Code Objective
t?oronavirus Drawn Amount
2024 7 4134 7057837 No LCSO Enhanced Community Policing Pine Manor B24UC120013 EN 051 LMA $1,183.31
2024 7 4134 7064433  No LCSO Enhanced Community Policing Pine Manor B24UC120013 EN 051 LMA $2,898.00
2024 7 4134 7069883 No LCSO Enhanced Community Policing Pine Manor B24UC120013 EN 051 LMA $1,890.00
2024 7 4134 7074695  No LCSO Enhanced Community Policing Pine Manor B24UC120013 EN 051 LMA $1,152.10
2024 7 4135 7016472  No LCSO Enhanced Community Policing Page Park B22UC120013 EN 051 LMA $504.00
2024 7 4135 7022308 Mo LCSO Enhanced Community Policing Page Park B22UC120013 EN 051 LMA $252.00
2024 7 4135 7033313 No LCSO Enhanced Community Policing Page Park B22UC120013 EN 051 LMA $252.00
2024 7 4135 7038111  No LCSO Enhanced Community Policing Page Park B22UC120013 EN 051 LMA $504.00
2024 7 4135 7045186  No LCSO Enhanced Community Policing Page Park B22UC120013 EN 051 LMA $756.00
2024 7 4135 7057837 No LCSO Enhanced Community Policing Page Park B22UC120013 EN 051 LMA $252.00
2024 7 4135 7064433  No LCSO Enhanced Community Policing Page Park B22UC120013 EN 051 LMA $504.00
2024 7 4135 7069883 No LCSO Enhanced Community Policing Page Park B22UC120013 EN 051 LMA $528.28
2024 7 4135 7069883 No LCSO Enhanced Community Policing Page Park B23UC120013 EN 051 LMA $227.72
051 Matrix Code $71,801.55
2023 7 4089 6963343 No Childcare of SW FL #10138 B23UC120013 EN 05L mC $8,166.69
2023 7 4089 6969940 No Childcare of SW FL #10138 B23UC120013 EN 05L LMC $7,227.99
2023 7 4089 6978761  No Childcare of SW FL #10138 B23UC120013 EN osL mc $7.672.18
2023 7 4089 6993529 No Childcare of SW FL #10138 B23UC120013 EN 05L Lmc $7,447.02
2023 7 4089 7000860 No Childcare of SW FL #10138 B23UC120013 EN osL mc $7,509.60
2023 7 4089 7016472 No Childcare of SW FL #10138 B23UC120013 EN 05L LMc $4,656.22
2023 7 4089 7016472 No Childcare of SW FL #10138 B24UC120013 EN 05L Lmc $3,885.95
2023 7 4089 7025210 Mo Childcare of SW FL #10138 B24UC120013 EN 05L mC $9,512.16
2023 7 4089 7035598  No Childcare of SW FL #10138 B24UC120013 EN 05L Lmc $9,637.32
2023 7 4089 7043090 No Childcare of SW FL #10138 B24UC120013 EN 0sL mc $8,698.62
osL Matrix Code $74,313.75
2023 7 4099 6965874  No E\nzn:gl Services to qualified clients that are facing economical B23UC120013 EN 05Q URG $8,194.42
ardships
2023 7 4099 6976048 No rI?n?jmr‘;i_al Services to qualified clients that are facing economical B23UC120013 EN 05Q URG $9.596.41
ardships ! :
2023 7 4099 6984053  No E\ne:jn:gl Services to qualified clients that are facing economical B23UC120013 EN 05Q URG $3.474.83
ardships
2023 7 4099 6993529  No E\nzn;i_al Services to qualified clients that are facing economical B24UC120013 EN 05Q URG $3,859.00
ardships mE
2023 7 4099 6999190 No Enznﬁgl Services to qualified clients that are facing economical B24UC120013 EN 05Q URG $4.842 71
ardships A
2023 7 4099 7008679  No E\nzn;i_al Services to qualified clients that are facing economical B24UC120013 EN 05Q URG §7.460.20
ardships '
2023 7 4099 7019734  No E\nadn:r:‘igl Services to qualified clients that are facing economical B24UC120013 EN 05Q URG $5.929.05
ardships '
2023 7 4099 7031088 No rIi\n;nrc]i_al Services to qualified clients that are facing economical B24UC120013 EN 05Q URG $19,149.64
ardships '
2023 7 4099 7038111  No E\nadnzr:‘igl Services to qualified clients that are facing economical B24UC120013 EN 05Q URG $11,020.81
ardships '
2023 7 4099 7054680 No F\nancigl Services to qualified clients that are facing economical B24UC120013 EN 05Q URG $7.720.59
hardships A
05Q  MatrixCode  $81,265.66
2023 7 4096 6959227 Mo Blessings in a Backpack, Inc B23UC120013 EN 05w LMC $15,816.87
2023 7 4096 6968571  No Blessings in a Backpack, Inc B23UC120013 EN 05w Lmc $18,636.60
2023 7 4096 6976048  No Blessings in a Backpack, Inc B23UC120013 EN 0sw mc $15,871.41
2023 7 4096 6990598  No Blessings in a Backpack, Inc B23UC120013 EN asw LMC $4,749.08
2023 7 4096 6997458 No Blessings in a Backpack, Inc B23UC120013 EN 05w Lmc $24,786.30
2023 7 4096 7008679  No Blessings in a Backpack, Inc B23UC120013 EN 05w LMC $15924.56
2023 7 4096 7022308 No Blessings in a Backpack, Inc B23UC120013 EN 05w LMC $20,413.35
2023 7 4096 7033313  No Blessings in a Backpack, Inc B23UC120013 EN osw mc $18,440.02
2023 7 4096 7035598 No Blessings in a Backpack, Inc B23UC120013 EN 05w LMc $1,000.00
2023 7 4096 7041074  No Blessings in a Backpack, Inc B23UC120013 EN 0sw mc $34,701.81
05W  MatrixCode  $170,240.00
2023 7 4084 6963343 No Fort Myers Police Dept HOT Team B22UC120013 EN 1574 Lmc $12,838.29
2023 7 4084 6976048  No Fort Myers Police Dept HOT Team B22UC120013 EN 05z Lmc $10,787.55
2023 7 4085 6954661  Yes Center for Progress & Excellence #10073 B22UC120013 EN 05z Lmc $6,004.02
2023 7 4085 6963343 Yes Center for Progress & Excellence #10073 B22UC120013 EN 05z LmMc $1,255.88
2023 7 4097 6959227 No LCSO Enhanced Community Policing Pine Manor B23UC120013 EN 052 LMA $660.00
2023 7 4097 6960984 No LCSO Enhanced Community Policing Pine Manor B23UC120013 EN 052 LMA $880.00
2023 7 4097 6968571  No LCSO Enhanced Community Policing Pine Manor B23UC120013 EN 052 LMA $1,760.00
2023 7 4097 6970868 No LCSO Enhanced Community Policing Pine Manor B23UC120013 EN 052 LMA $2,241.25
2023 7 4097 6978761  No LCSO Enhanced Community Policing Pine Manor B23UC120013 EN 05z LMA $1,870.00
2023 7 4098 6959227 No LCSO Enhanced Community Policing Palmona Park B23UC120013 EN 052 LMA $440.00
2023 7 4098 6968571 No LCSO Enhanced Community Policing Palmona Park B23UC120013 EN 05z LMA $220.00
2023 7 4098 6970868 MNo LCSO Enhanced Community Policing Palmona Park B23UC120013 EN 052 LMA $1,259.95
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Activity to
lan IDIS IDIS Voucher :z;:?;'for Fund Matrix  National
l:’ear Project Activity Number fﬂd respond Activity Name Grant Number Type  Code Objective
o
Coronavirus Drawn Amount
2023 7 4106 6965874  No Community Cooperative B23UC120013 EN 05z mc $1,267 36
2023 7 4106 6976048  No Community Cooperative B23UC120013 EN 05z Lmc §700.00
2023 7 4106 6999190 No Community Cooperative B23UC120013 EN 052 mc $4,421.50
2023 7 4106 7004157  No Community Cooperative B23UC120013 EN 05z Lmc $4,900.00
2023 7 4106 7019734 No Community Cooperative B23UC120013 EN 052 LMC $13,007.71
2023 7 4106 7031088 No Community Cooperative B23UC120013 EN 05z Lmc $17,728.80
2023 7 4106 7037254  No Community Cooperative B23UC120013 EN 05z Lmc $15,096.18
2023 7 4106 7045186 No Community Cooperative B23UC120013 EN 05z mc $16,328.45
2024 7 4126 7001668  No Fort Myers Police HOT Team B21UC120013 EN 05z Lmc $15,062.14
2024 7 4126 7027785 No Fort Myers Police HOT Team B21UC120013 EN 1574 mc $50,707.07
2024 7 4126 7054680  No Fort Myers Police HOT Team B21UC120013 EN 05z Lmc $12,545.40
2024 7 4126 7054680 No Fort Myers Police HOT Team B22UC120013 EN 05z LMc $1,021.73
2024 7 4126 7059017 Mo Fort Myers Police HOT Team B22UC120013 EN 052 LMC $16,764.84
2024 7 4126 7071842  No Fort Myers Police HOT Team B22UC120013 EN 05z mc $17,108.18
2024 7 4126 7072108 No Fort Myers Police HOT Team B22UC120013 EN 05z mc $39,970.50
2024 7 4126 7073615 No Fort Myers Police HOT Team B22UC120013 EN 05z Lmc $6,988.76
2024 7 4131 7004697  Yes Centerstone of Florida Behavioral Health Qutreach Services B24UC120013 EN (1574 mc $106,489.89
2024 7 4131 7014245  Yes Centerstone of Florida Behavioral Health Qutreach Services B24UC120013 EN 05z Lmc $52,456.26
2024 7 4131 7037254  Yes Centerstone of Florida Behavioral Health Qutreach Services B24UC120013 EN 052 LMc $13,876.26
2024 7 4131 7049947  Yes Centerstone of Florida Behavioral Health Outreach Services B24UC120013 EN 052 LMC $36,367.83
05Z Matrix Code $483,025.80
No Activity to prevent, prep for, and d to C irus $682,960.78
Yes Activity to prevent, prepare for, and dto C irus $216,450,14
Total $899,410.92
LINE 37 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 37
Plan IDI! IDI Vi r - i i
Y:ar Prbjsef.t A(‘.ti?lity N::Idl;:r Activity Name z‘::; * g:::’c’t‘::e Drawn Amount
2020 32 4102 6976048  Program Administration 21A $4,027.33
2020 32 4102 6979235 Program Administration 21A $6,524.67
2020 32 4102 6975762  Program Administration 21A $537.75
2020 32 4102 6982408  Program Administration 21A $69,200.50
2020 32 4102 6997458  Program Administration 21A $326.71
2022 7 4011 6974258  CDBG Program Administration 21A $840.00
2022 7 4011 6978761  CDBG Program Administration 21A $590.00
2022 7 4011 6982408  CDBG Program Administration 21A $13,142.06
2022 7 4011 6990598  CDBG Program Administration 21A $2,160.45
2022 7 4011 6993529  CDBG Program Administration 21A $213.25
2022 7 4011 7009352  CDBG Program Administration 21A $1,050.00
2022 7 4011 7012660 CDBG Program Administration 21A $163.97
2022 7 4011 7020287 CDBG Program Administration 21A $2,123.73
2023 6 4051 6960984  CDBG Program Administration 21A $62.01
2023 6 4051 6965874  CDBG Program Administration 21A $5,653.70
2023 6 4051 6975762  CDBG Program Administration 21A $53.01
2023 6 4051 6984919  CDBG Program Administration 21A §53.01
2023 6 4051 6993529  CDBG Program Administration 21A $53.01
2023 6 4051 7003523  CDBG Program Administration 21A $62.01
2023 6 4051 7014245  CDBG Program Administration 21A $62.01
2023 6 4051 7020287  CDBG Program Administration 21A $63.39
2023 6 4051 7025210  CDBG Program Administration 21A $62.01
2023 6 4051 7035598  CDBG Program Administration 21A $62.01
2023 6 4051 7045186  CDBG Program Administration 21A $62.01
2023 6 4051 7059017  CDBG Program Administration 21A $62.01
2023 6 4051 7071842  CDBG Program Administration 21A $56.90
2024 1 4120 6978761  CDBG Program Administration 21A $2322.13
2024 1 4120 6993529  CDBG Program Administration 21A $321.44
2024 1 4120 6995144  CDBG Program Administration 21A $675.83
2024 1 4120 6999190  CDBG Program Administration 21A $274.12
2024 1 4120 7000860  CDBG Program Administration 21A $1,357.81
2024 1 4120 7003523  CDBG Program Administration 21A $504.63
2024 1 4120 7014245  CDBG Program Administration 21A $587.55
2024 1 4120 7020287  CDBG Program Administration 21A $£94,005.58
2024 1 4120 7031088  CDBG Program Administration 21A $1,440.10
2024 1 4120 7033313 CDBG Program Administration 21A $1,357.81
2024 1 4120 7035598 CDBG Program Administration 21A $405.84
2024 1 4120 7038111  CDBG Program Administration 21A $267.89
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Plan  IDI IDI Vi r . Matrix i
vear Projsect ncti?lity Nomber _ Activity Name Code ::::ct“::e Drawn Amount
2024 1 4120 7041074  CDBG Program Administration 21A $3,129.65
2024 1 4120 7043090  CDBG Program Administration 21A $1,262.44
2024 1 4120 7045186  CDBG Program Administration 21A $498 40
2024 1 4120 7050664 21A $90,028.07
2024 1 4120 7053208  CDBG Program Administration 21A $437.75
2024 1 4120 7054680  CDBG Program Administration 21A $552.00
2024 1 4120 7054872  CDBG Program Administration 21A $331.08
2024 1 4120 7057837  CDBG Program Administration 21A $321.44
2024 1 4120 7061794  CDBG Program Administration 21A $1,244.81
2024 1 4120 7064433  CDBG Program Administration 21A $183.34
2024 1 4120 7066450  CDBG Program Administration 21A $4,699.48
2024 1 4120 7071842  CDBG Program Administration 21A $289.95
2024 1 4120 7073615  CDBG Program Administration 21A $1,036.37
2024 1 4120 7075931  CDBG Program Administration 21A $205.59
2024 1 4120 7076744  CDBG Program Administration 21A $68,013.04
21A Matrix Code $382,921.65
Total $382,921.65
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PART I: SUMMARY OF CDBG-CV RESOURCES

01 CDBG-CV GRANT 4,574,937.00
02 FUNDS RETURNED TO THE LINE-OF-CREDIT 0.00
03 FUNDS RETURNED TO THE LOCAL CDBG ACCOUNT 0.00
04 TOTAL CDBG-CV FUNDS AWARDED 4,574,937.00
PART ll: SUMMARY OF CDBG-CV EXPENDITURES
05 DISBURSEMENTS OTHER THAN SECTION 108 REPAYMENTS AND PLANNING/ADMINISTRATION 3,654,422 .43
06 DISBURSED IN IDIS FOR PLANNING/ADMINISTRATION 350,371.73
07 DISBURSED IN IDIS FOR SECTION 108 REPAYMENTS 0.00
08 TOTAL EXPENDITURES (SUM, LINES 05 - 07) 4,004,794.16
09 UNEXPENDED BALANCE (LINE 04 - LINE8 ) 570,142.84
PART lll: LOWMOD BENEFIT FOR THE CDBG-CV GRANT
10 EXPENDED FOR LOW/MOD HOUSING IN SPECIAL AREAS 0.00
11 EXPENDED FOR LOW/MOD MULTI-UNIT HOUSING 0.00
12 DISBURSED FOR OTHER LOW/MOD ACTIVITIES 3,610,751.43
13 TOTAL LOW/MOD CREDIT (SUM, LINES 10 - 12) 3,610,751.43
14 AMOUNT SUBJECT TO LOW/MOD BENEFIT (LINE 05) 3,654,422.43
16 PERCENT LOW/MOD CREDIT (LINE 13/LINE 14) 98.80%
PART IV: PUBLIC SERVICE (PS) CALCULATIONS
16 DISBURSED IN IDIS FOR PUBLIC SERVICES 3,603,216.43
17 CDBG-CV GRANT 4,574,937.00
18 PERCENT OF FUNDS DISBURSED FOR PS ACTIVITIES (LINE 16/LINE 17) 78.76%
PARTV: PLANNING AND ADMINISTRATION (PA) CAP
19 DISBURSED IN IDIS FOR PLANNING/ADMINISTRATION 350,371.73
20 CDBG-CV GRANT 4,574,937.00
21 PERCENT OF FUNDS DISBURSED FOR PA ACTIVITIES (LINE 19/LINE 20) 7.66%
2023CAPER Appendix
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LINE 10 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 10
No data returned for this view. This might be because the applied filter excludes all data.
LINE 11 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 11
Plan Year  IDIS Project ﬂ'ﬁviw Activity Name Yatrix gi:'e";:: . Drawn Amount
2023 5 4091 City of Sanibel #10111 14B LMH $43,671.00
Total $43,671.00
LINE 12 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 12
Plan Year  IDIS Project R::vity ::‘ll-:s:rr Activity Name g:rt:lrslx gi}:;::e Drawn Amount
2020 19 3908 6446760 Eviction and Foreclosure Housing Counseling 05U LMH $6,000.00
6451404 Eviction and Foreclosure Housing Counseling 05U LMH $22,000.00
6472411 Eviction and Foreclosure Housing Counseling 05U LMH $5,000.00
6477677 Eviction and Foreclosure Housing Counseling 05U LMH $7,000.00
6491351 Eviction and Foreclosure Housing Counseling 05U LMH $3,000.00
6507113 Eviction and Foreclosure Housing Counseling 05U LMH $8,000.00
6541886 Eviction and Foreclosure Housing Counseling o5uU LMH $6,000.00
6544913 Eviction and Foreclosure Housing Counseling a5uU LMH $4,000.00
6568969 Eviction and Foreclosure Housing Counseling 05U LMH $7,000.00
6580672 Eviction and Foreclosure Housing Counseling 05U LMH $5,000.00
6590028 Eviction and Foreclosure Housing Counseling 05U LMH $2,000.00
3909 6446760 LCHDC Eviction & Foreclosure Housing Counseling 05U LMH $10,000.00
6459098 LCHDC Eviction & Foreclosure Housing Counseling 05U LMH $59,000.00
6466950 LCHDC Eviction & Foreclosure Housing Counseling 05U LMH $18,000.00
6479915 LCHDC Eviction & Foreclosure Housing Counseling 05U LMH $10,000.00
6491351 LCHDC Eviction & Foreclosure Housing Counseling 05U LMH $1,000.00
6498866 LCHDC Eviction & Foreclosure Housing Counseling 05U LMH $2,000.00
6513026 LCHDC Eviction & Foreclosure Housing Counseling 05U LMH $1,000.00
6536954 LCHDC Eviction & Foreclosure Housing Counseling 05U LMH $4,000.00
3912 6482796 Centerstone of Florida 050 LMC $54,166.67
6509869 Centerstone of Florida 050 LMC $54,166.67
6513026 Centerstone of Florida 050 LMC $54,166.67
6520245 Centerstone of Florida 050 LMC $54,166.67
6534024 Centerstone of Florida 050 LMC $54,166.67
6552208 Centerstone of Florida 050 LMC $10,632.03
6558658 Centerstone of Florida 050 LMC $120,962.14
6560812 Centerstone of Florida 050 LMC $11,180.33
6568970 Centerstone of Florida 050 LMC $54,166.67
6590028 Centerstone of Florida 050 LMC $73,174.13
6600275 Centerstone of Florida 050 LMC $73,174.13
6626087 Centerstone of Florida 050 LmMC $146,348.26
6637057 Centerstone of Florida 050 LMC $73,174.13
6651633 Centerstone of Florida 050 LmMC $73,174.13
6662128 Centerstone of Florida 050 LmMC $73,174.13
6663037 Centerstone of Florida 050 LMmC $149,203.97
6670702 Centerstone of Florida 050 LMC $73,174.13
6682126 Centerstone of Florida 050 LMC $73,174.13
6695846 Centerstone of Florida 050 LMC $16,151.83
3929 6526310 Peer Specialist Services 03T LMC $4,114.00
6531121 Peer Specialist Services 03T LMC $2,992.00
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2020 19 3929 6541886 Peer Specialist Services 03T LMC $2,720.00
6555836 Peer Specialist Services 03T LMC $3,168.00

3937 6479915 Homelessness Prevention Delivery 05Z LMC $33,161.40
6517814 Homelessness Prevention Delivery 052 LMC $48,958.07

6556829 Homelessness Prevention Delivery 052 LMC $44,145.13

6589360 Homelessness Prevention Delivery 0572 LMC $24,242 61

6620184 Homelessness Prevention Delivery 052 LMC $27,843.35

6662847 Homelessness Prevention Delivery 0572 LMC $37,832.70

6693220 Homelessness Prevention Delivery 057 LMC $49,949.10

3939 6491345 Homelessness Prevention Subsistence Payments 05Q LMC $9,636.78
6493668 Homelessness Prevention Subsistence Payments 05Q LMC $6,858.60

6496405 Homelessness Prevention Subsistence Payments 05Q LMC $15,957.32

6504406 Homelessness Prevention Subsistence Payments 05Q LMC $4,040.69

6507115 Homelessness Prevention Subsistence Payments 05Q LMC $10,817.31

6509872 Homelessness Prevention Subsistence Payments 05Q LMC $3,346.68

6513027 Homelessness Prevention Subsistence Payments 05Q LMC $2,845.17

6517355 Homelessness Prevention Subsistence Payments 05Q LMC $2,775.12

6520241 Homelessness Prevention Subsistence Payments 05Q LMC $239.72

6523084 Homelessness Prevention Subsistence Payments 05Q LMC $6,395.10

6528438 Homelessness Prevention Subsistence Payments 05Q LMC $5,078.16

6555835 Homelessness Prevention Subsistence Payments 05Q LMC $8,907.99

6582547 Homelessness Prevention Subsistence Payments 05Q LMC $3,101.94

6586386 Homelessness Prevention Subsistence Payments 05Q LmC $4,767.51

6595059 Homelessness Prevention Subsistence Payments 05Q LMC $5,220.75

6597798 Homelessness Prevention Subsistence Payments 05Q LMC $7,906.26

6603240 Homelessness Prevention Subsistence Payments 05Q LMC $8,072.65

6622717 Homelessness Prevention Subsistence Payments 05Q LMC $4,905.07

6637055 Homelessness Prevention Subsistence Payments 05Q LMC $5,261.36

6645969 Homelessness Prevention Subsistence Payments 05Q LMC $1,510.35

6651635 Homelessness Prevention Subsistence Payments 05Q LMmC $1,991.91

3940 6531119 Coordinated Entry HVS & CPE 03T LMC $9,014.39
6556829 Coordinated Entry HVS & CPE 03T LMC $14,572.87

6589360 Coordinated Entry HVS & CPE 03T LMmC $3,598.36

6603239 Coordinated Entry HVS & CPE 03T LMmC $10,553.71

6603468 Coordinated Entry HVS & CPE 03T LMmC $7,534.29

6631603 Coordinated Entry HVS & CPE 03T LMC $12,976.32

6637057 Coordinated Entry HVS & CPE 03T LMC $6,434.13

6639383 Coordinated Entry HVS & CPE 03T LMC $3,918.00

3992 6631603 HOT Team 0572 LMC $55,696.55
6667543 HOT Team 052 LMC $14,476.10

6679963 HOT Team 052 LMC $41,833.71

6698564 HOT Team 052 LMC $22,092.36

6703266 HOT Team 05Z LMC $15612.12

6709750 HOT Team 05Z LMC $8,415.77

6711847 HOT Team 05Z LMC $11,805.57

3995 6653849 Centers for Progress and Excellence 05Z LMC $17,680.00
6662128 Centers for Progress and Excellence 05Z LMC $5,712.00

6670702 Centers for Progress and Excellence 05Z LMC $5,576.00

6690308 Centers for Progress and Excellence 05Z LMC $5,440.00

6698564 Centers for Progress and Excellence 05Z LMC $5,712.00

6723658 Centers for Progress and Excellence 052 LMC $5,576.00

4000 6677333 Sozo Wellness Center 05M LMC $5,314.40
6703266 Sozo Wellness Center 05M LMC $5,380.23

6709750 Sozo Wellness Center 05M LMC $1,644.92

6715117 Sozo Wellness Center 05M LMC $14,824.10

6728465 Sozo Wellness Center 05M LMC $3,026.63

6741118 Sozo Wellness Center 05M LMC $3,225.00

6746298 Sozo Wellness Center 05M LMC $0.30

6761530 Sozo Wellness Center 05M LMC $6,747.23

6785147 Sozo Wellness Center 05M LMC $1,230.00

6789217 Sozo Wellness Center 05M LMC $1,080.00
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IDIS Voucher - Matrix  National

Plan Year IDIS Project Activity Name

Activity Number Code  Objective Drawn Amount
2020 19 4000 6798719 Sozo Wellness Center 05M LMC $2,302.58
6808309 Sozo Wellness Center 05M LmMC $2,614.61
21 3906 6454477 CDBG Housing Placement Services 14J LMH $1,370.00
6586385 CDBG Housing Placement Services 14J LMH $6,165.00
23 4019 6741826 Bonita Springs Food Pantry aswW LMmC $39,941.34
6751088 Bonita Springs Food Pantry 5w LMC $57,378.30
6761530 Bonita Springs Food Pantry asw LMC $42,312.93
6773292 Bonita Springs Food Pantry 05w LMC $57,141.58
6785147 Bonita Springs Food Pantry 5w LMC $62,277.03
6794751 Bonita Springs Food Pantry 5w LMC $22,549.53
6802867 Bonita Springs Food Pantry 5w LMC $8,474.55
6817849 Bonita Springs Food Pantry 5w LMC $27,780.07
6850850 Bonita Springs Food Pantry 05W LMC $21,795.43
6876627 Bonita Springs Food Pantry 05w LMC $10,368.08
6882493 Bonita Springs Food Pantry 05w LMC $20,931.41
6926375 Bonita Springs Food Pantry 05W LMC $116,123.21
2022 8 4018 6746298 CPE Peer Specialist 052 LMmC $17,136.00
6752590 CPE Peer Specialist 052 LMmC $6,902.00
6764950 CPE Peer Specialist 052 LMmC $13,556.65
6779828 CPE Peer Specialist 052 LMmC $11,254.00
6798719 CPE Peer Specialist 052 LMmC $18,857.42
6805161 CPE Peer Specialist 057 LMmC $6,664.00
6829194 CPE Peer Specialist 057 LMmC $6,936.00
6833921 CPE Peer Specialist 0672 LMC $23,159.78
6846211 CPE Peer Specialist 052 LMC $33,979.27
6850850 CPE Peer Specialist 052 LMC $7,792.00
6863363 CPE Peer Specialist 052 LMC $23,282.88
2023 7 4085 6963341 Center for Progress & Excellence #10073 05Z LMC $4,689.47
6974252 Center for Progress & Excellence #10073 05Z LMC $6,645.56
7008676 Center for Progress & Excellence #10073 05Z LMmC $5,762.04
4090 6897757 Centerstone HOT Team 050 LMC $30,429.79
6906517 Centerstone HOT Team 050 LMC $7,718.18
6910499 Centerstone HOT Team 050 LMC $8,506.39
6923002 Centerstone HOT Team 050 LmC $7,727.74
6933483 Centerstone HOT Team 050 LMmC $47,245.45
6944765 Centerstone HOT Team 050 LMC $65,491.33
6954663 Centerstone HOT Team 050 LMC $65,038.51
6963341 Centerstone HOT Team 050 LMC $63,815.31
6970865 Centerstone HOT Team 050 LMC $68,829.68
6979760 Centerstone HOT Team 050 LMC $69,825.20
2024 7 4131 7025210 Centerstone of Florida Behavioral Health Outreach Services 05Z LMC $55,115.63
7037248 Centerstone of Florida Behavioral Health Outreach Services 05Z LMC $39,642.79
7059022 Centerstone of Florida Behavioral Health Outreach Services 05Z LMC $49,985.12
7075930 Centerstone of Florida Behavioral Health Outreach Services 05Z LMC $95,097.59
7079262 Centerstone of Florida Behavioral Health Qutreach Services 05Z LMC $5,093.13
4132 7009350 Center for Progress Coordinated Entry 05Z LMC $11,635.04
7019729 Center for Progress Coordinated Entry 05Z LMC $6,005.33
7035593 Center for Progress Coordinated Entry 05Z LMC $5,792.14
7038074 Center for Progress Coordinated Entry 05Z LMC $5,791.50
7045175 Center for Progress Coordinated Entry 05Z LMC $5,578.80
7059022 Center for Progress Coordinated Entry 0572 LMC $6,598.22
7069340 Center for Progress Coordinated Entry 057 LMC $5,582.49
Total $3,610,751.43
LINE 16 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 16
Plan Year  IDIS Project R!:vity \N,fll.r:"l;l:]:rr Activity Name (I?::lrslx g;}:ﬂ::e Drawn Amount
2020 19 3908 6446760 Eviction and Foreclosure Housing Counseling 05U LMH $6,000.00
6451404 Eviction and Foreclosure Housing Counseling 05U LMH $22,000.00
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