
 

Project

 Amount being 

requested from 

HUD 

LCHDC - DV RRH 55,086.00$                 

SVDP - Returning Home Lee County 182,980.00$               

HVS LIFT RRH 89,555.00$                 

SSO- CE United Way and HVS 165,000.00$               

JFCS Rapid Re-Housing 180,000.00$               

Goodwill RRH 180,000.00$               

CASL - Supportive Services 122,134.00$               

CASL - Rental Assistance 156,984.00$               

TSA - Family Rapid Re-Housing 852,717.00$               



1 2 3 4 5 6 7 8 9

Max Pts Category CASL ‐ PSH
Goodwill ‐ 
RRH

Human 
Services ‐ RRH

Human Services ‐
SSOCE JFCS ‐ RRH LCHDC 

St. Vincent ‐ 
RRH

United Way 
211 ‐ SSOCE

Veterans 
Foundation ‐ 
RRH

3 Applicant Attends CoC Meetings 3 3 3 3 3 0 3 3 3
3 Applicant Enters Data in HMIS 3 3 3 3 3 0 3 3 3
3 Applicant Data Quality 3 3 3 3 3 0 3 3 3
5 Housing First and SOAR Implementation 4 4 5 5 5 0 5 5 3
5 Alignment with Community Goals and Needs 5 3 5 5 5 0 5 5 3
5 Innovation and Best Practices 4 3 3 5 4 0 4 4 3
5 Agency’s Capacity and Experience 5 5 5 5 5 0 5 5 3
5 Timeliness 5 4 4 5 3 0 4 3 2
5 Budget, Math and Leverage 4 4 5 5 5 0 5 4 5
5 Project Outocmes 5 3 4 5 5 0 5 5 3
3 Proposal Presentation 3 3 3 3 3 0 3 2 1
3 Bonus Points ‐ Increase Beds 0 3 3 0 3 0 3 0 3
50 Total Score 44 41 46 47 47 0 48 42 35

Ranking 4 6 3 2 2 8 1 5 7

Sharon Rozier



1 2 3 4 5 6 7 8 9

Max Pts Category CASL ‐ PSH
Goodwill ‐ 
RRH

Human 
Services ‐ RRH

Human Services ‐
SSOCE JFCS ‐ RRH LCHDC 

St. Vincent ‐ 
RRH

United Way 
211 ‐ SSOCE

Veterans 
Foundation ‐ 
RRH

3 Applicant Attends CoC Meetings 3 3 3 3 3 0 3 3 3
3 Applicant Enters Data in HMIS 3 3 3 3 3 0 3 3 3
3 Applicant Data Quality 3 3 3 3 3 0 3 3 3
5 Housing First and SOAR Implementation 5 5 5 5 5 0 4 4 3
5 Alignment with Community Goals and Needs 5 5 5 5 5 0 5 5 4
5 Innovation and Best Practices 5 5 5 5 5 0 5 5 5
5 Agency’s Capacity and Experience 5 4 5 4 5 0 5 5 3
5 Timeliness 4 5 5 5 4 5 5 2
5 Budget, Math and Leverage 5 5 5 5 5 5 5 3
5 Project Outocmes 5 5 5 4 5 5 5 4
3 Proposal Presentation 3 3 3 3 2 3 3 1
3 Bonus Points ‐ Increase Beds 3 3 3 0 3 3 0 3
50 Total Score 49 49 50 45 48 0 49 46 37

Ranking 2 2 1 5 3 7 2 4 6

Janet Bartos



1 2 3 4 5 6 7 8 9

Max Pts Category CASL ‐ PSH
Goodwill ‐ 
RRH

Human 
Services ‐ RRH

Human Services ‐
SSOCE JFCS ‐ RRH LCHDC 

St. Vincent ‐ 
RRH

United Way 
211 ‐ SSOCE

Veterans 
Foundation ‐ 
RRH

3 Applicant Attends CoC Meetings 3 3 3 3 3 0 3 3 3
3 Applicant Enters Data in HMIS 3 3 3 3 3 0 3 3 3
3 Applicant Data Quality 3 3 3 3 3 0 3 3 3
5 Housing First and SOAR Implementation 5 5 5 3 5 5 5 3
5 Alignment with Community Goals and Needs 5 5 5 5 5 5 5 5
5 Innovation and Best Practices 4 4 4 5 4 4 5 4
5 Agency’s Capacity and Experience 5 5 5 5 5 5 5 4
5 Timeliness 5 3 5 5 4 5 5 3
5 Budget, Math and Leverage 5 3 5 5 4 5 5 5
5 Project Outocmes 5 4 5 5 5 5 5 4
3 Proposal Presentation 3 3 3 3 2 3 3 2
3 Bonus Points ‐ Increase Beds 0 3 3 0 3 3 0 3
50 Total Score 46 44 49 45 46 0 49 47 42

Ranking 3 5 1 4 3 7 1 2 6

Kimberly Anderson



1 2 3 4 5 6 7 8 9

Max Pts Category CASL ‐ PSH
Goodwill ‐ 
RRH

Human 
Services ‐ RRH

Human Services ‐
SSOCE JFCS ‐ RRH LCHDC 

St. Vincent ‐ 
RRH

United Way 
211 ‐ SSOCE

Veterans 
Foundation ‐ 
RRH

3 Applicant Attends CoC Meetings 3 3 3 3 3 3 3 3
3 Applicant Enters Data in HMIS 3 3 3 3 3 3 3 3
3 Applicant Data Quality 3 3 3 3 3 3 3 3
5 Housing First and SOAR Implementation 5 5 5 5 4 4 5 3
5 Alignment with Community Goals and Needs 5 5 5 5 5 5 5 4
5 Innovation and Best Practices 4 4 4 5 4 4 5 3
5 Agency’s Capacity and Experience 5 4 5 5 5 5 5 4
5 Timeliness 4 4 4 5 3 5 4 1
5 Budget, Math and Leverage 5 4 5 5 5 5 5 4
5 Project Outocmes 5 5 5 5 5 5 4 2
3 Proposal Presentation 3 3 3 3 3 3 3 2
3 Bonus Points ‐ Increase Beds 3 3 3 0 3 3 0 3
50 Total Score 48 46 48 47 46 0 48 45 35

Ranking 1 3 1 2 3 6 1 4 5

Christine Lincoln



Final Summary of Ranking
1 2 3 4 5 6 7 8 9

CASL ‐ PSH
Goodwill ‐ 
RRH

Human 
Services ‐ RRH

Human Services ‐
SSOCE JFCS ‐ RRH LCHDC 

St. Vincent ‐ 
RRH

United Way 
211 ‐ SSOCE

Veterans 
Foundation ‐ 
RRH

Sharon Rozier 4 6 3 2 2 8 1 5 7
Janet Bartos 2 2 1 5 3 7 2 4 6
Kimberly Anderson 3 5 1 4 3 7 1 2 6
Christine Lincoln 1 3 1 2 3 6 1 4 5
Total Score 10 16 6 13 11 28 5 15 24
Ranking 3 7 2 5 4 9 1 6 8

3 7 2 5 4 9 1 6 8

s Entered by: Date:

Sign

Jeannie Sutton 8/16/2019

Tie Breaker:  If there is a tie (two or more firms that have the same ranking), then the firm that has the highest number of 1 st  place rankings shall be deemed the first ranked firm.  In the event a tie still exists the 
firm with the highest number of 2 nd  place rankings shall be the first ranked firm.  This method shall be used for all ties.

Final Project Rank



1 2 3 4 5 6 7 8 9

Max Pts Category

CASL 
Supportive 
Services

CASL Rental 
Assistance LCHDC DV RRH TSA RRH 0 0 0 0 0

10 Project Performance 7 7 10 8
7 Housing First 6 6 7 6
7 Coordinated Entry 6 7 7 7
7 Project Populations 7 7 7 7
7 HMIS Data Quality 6 4 7 4
7 Financial and Monitoring 7 7 7 6
5 Active CoC Membership 5 5 5 5
50 Total Score 44 43 50 43 0 0 0 0 0

Ranking 2 3 1 3 4 4 4 4 4

Sharon Rozier



1 2 3 4 5 6 7 8 9

Max Pts Category

CASL 
Supportive 
Services

CASL Rental 
Assistance LCHDC DV RRH TSA RRH 0 0 0 0 0

10 Project Performance 7 6 10 4
7 Housing First 6 6 7 4
7 Coordinated Entry 4 4 7 3
7 Project Populations 7 7 7 7
7 HMIS Data Quality 6 2 7 2
7 Financial and Monitoring 7 7 7 7
5 Active CoC Membership 5 5 5 5
50 Total Score 42 37 50 32 0 0 0 0 0

Ranking 2 3 1 4 5 5 5 5 5

Janet Bartos



1 2 3 4 5 6 7 8 9

Max Pts Category

CASL 
Supportive 
Services

CASL Rental 
Assistance LCHDC DV RRH TSA RRH 0 0 0 0 0

10 Project Performance 8 8 10 10
7 Housing First 6 6 7 6
7 Coordinated Entry 6 7 7 7
7 Project Populations 7 7 7 7
7 HMIS Data Quality 7 6 7 7
7 Financial and Monitoring 7 7 7 7
5 Active CoC Membership 5 5 5 5
50 Total Score 46 46 50 49 0 0 0 0 0

Ranking 3 3 1 2 4 4 4 4 4

Kimberly Anderson



1 2 3 4 5 6 7 8 9

Max Pts Category

CASL 
Supportive 
Services

CASL Rental 
Assistance LCHDC DV RRH TSA RRH 0 0 0 0 0

10 Project Performance 7 6 10 5
7 Housing First 6 6 7 3
7 Coordinated Entry 4 5 7 4
7 Project Populations 7 7 7 7
7 HMIS Data Quality 5 5 7 4
7 Financial and Monitoring 7 7 7 7
5 Active CoC Membership 5 5 5 5
50 Total Score 41 41 50 35 0 0 0 0 0

Ranking 2 2 1 3 4 4 4 4 4

Christine Lincoln



Final Summary of Ranking
1 2 3 4 5 6 7 8 9

CASL 
Supportive 
Services

CASL Rental 
Assistance LCHDC DV RRH TSA RRH 0 0 0 0 0

Sharon Rozier 2 3 1 3 4 4 4 4 4
Janet Bartos 2 3 1 4 5 5 5 5 5
Kimberly Anderson 3 3 1 2 4 4 4 4 4
Christine Lincoln 2 2 1 3 4 4 4 4 4
Total Score 9 11 4 12 17 17 17 17 17
Ranking 2 3 1 4 5 5 5 5 5

2 3 1 4 0 6 8 9

s Entered by: Date:

Sign

Jeannie Sutton 8/16/2019

Tie Breaker:  If there is a tie (two or more firms that have the same ranking), then the firm that has the highest number of 1 st  place rankings shall be deemed the first ranked firm.  In the event a tie still exists the 
firm with the highest number of 2 nd  place rankings shall be the first ranked firm.  This method shall be used for all ties.

Final Project Rank


