Lee County Continuum of Care (CoC)

Governing Board Meeting Minutes
Lee County Human and Veteran Services
11:30am-12:30pm
February 24th, 2025
Click Here to Join the Meeting

Members Present: Michael Overway — Lee County Homeless Coalition
Carolyn Johnson — Goodwill Industries SWFL
Joseph Rea - Centerstone
Alex Olivares — Catholic Charites
Tom Felke - FGCU
Caitlyn Roberts — Human and Veteran Services
Jessica Turner — The Collaboratory
Therese Everly — CASL
Barbara Short — CareerSource
Marcia Davis — Housing Authority of Fort Myers
Keila Santiago — United Way
Terryn Baah — Acheamfour- The Salvation Army
Daniel Kruse — Providence Family Life Center

Human and Veterans
Services Staff Present: Joan Hoxter
Kayla Towle

Others Present: None


https://teams.microsoft.com/l/meetup-join/19%3ameeting_YTU4NDVkMzUtODYwMC00NmE5LWJmNzgtOGQ5YTJmY2U4YjQ2%40thread.v2/0?context=%7b%22Tid%22%3a%22455d8e4d-5bcc-4762-8166-68677f2224f1%22%2c%22Oid%22%3a%226f4fea96-5840-4828-ba2a-4f7197d38885%22%7d
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. Call to Order

Kayla Towle, HVS and Jessica Turner, Chair

a. Welcome and Board Roll Call

o Kayla Towle reviewed the list of attendees. Jessica Turner called the meeting to
order.

b. Members Absent with/without Excuse.
e Mary Grubbs (JFCS) Absent without excuse
Luella Richardson (Veteran's Affairs) Absent with excuse
Arlene Goldberg (Visuality Florida Inc.) Absent without excuse
Carl Baxter (BCW Enterprises and Consulting) Absent without excuse
Amber Hentz (Park Royal Hospital) Absent without excuse
Erin DallaCosta (Lee County School District) Absent with excuse

1.  Approval of Meeting Minutes*(January)

Jessica Turner, Chair

ACTION: Marcia Davis motioned to approve meeting minutes from January. Tom Felke
seconded the motion. Motion approved.

111.  Approval of Governance Charter
Joan Hoxter, HVS

o Joan Hoxter explained all the changes made to the Governance Charter.
¢ Changes to the Governance Charter are listed on page 2-3.

ACTION: Michael Overway motioned to accept the changes to the Governance Charter.
Terryn Bach seconded the motion. The motion approved.

IV. Approval of Community Response Plan
Kayla Towle, HVS

e Kayla Towle presented possible new slides to be added to the Community

Response Plan.

e Members of the Governing Board recommended possible changes to the
Community Response Plan.

o Kayla Towle will make edits as discussed and will send out via email. Voting on
approval of Community Response will be done via email.
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VIIl. Public Comment:

¢ No public comment

IX. Adjourn - Next CoC Governing Board Meeting is March 12, 2025

Jessica Turner, Chair

ACTION: Marcia Davis motioned to adjourn the meeting. Tom Felke seconded the
motion. Meeting Adjourned.

*Item Needing Action

In accordance with the Americans with Disabilities Act, Lee County will not discriminate against qualified individuals with disabilities in its services, programs, or activities. To
request an auxiliary aid or service for effective communication or a reasonable modification to participate, contact Raphaela Morais-Peroba, (239) 533-

8782, ADArequests@leegov.com or Florida Relay Service 711. Accommodation will be provided at no cost to the requestor. Requests should be made at least five business
days in advance.

To request language interpretation or document translation at no charge to the requestor, interested parties can contact Raphaela Morais-Peroba, (239) 533-8782, Florida Relay
Service 711.

El Condado de Lee brindara servicios de traduccion sin cargo a personas con el idioma limitado del inglés.

Konte Lee pral bay sévis tradiksyon gratis pou moun ki gen ladrés angle limite.

Meeting minutes and agendas are posted on our website:
https://www.leegov.com/dhs/partner



https://teams.microsoft.com/l/meetup-join/19%3ameeting_YTU4NDVkMzUtODYwMC00NmE5LWJmNzgtOGQ5YTJmY2U4YjQ2%40thread.v2/0?context=%7b%22Tid%22%3a%22455d8e4d-5bcc-4762-8166-68677f2224f1%22%2c%22Oid%22%3a%226f4fea96-5840-4828-ba2a-4f7197d38885%22%7d
https://www.leegov.com/dhs/partner

