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Governing Board Meeting Agenda -

Lee County Human and Veteran Services

Wednesday, July 8, 2026 at 11 am
Click Here to Join the Meeting

Recording and Al Use Restriction Disclaimer: To protect confidentiality, comply with applicable federal,
state, and local laws, and preserve the integrity of Governing Board deliberations, the use of artificial
intelligence (Al) tools, including, but not limited to, Al notetakers, automated transcription services,
recording software, or any other automated data-capture technology, is prohibited during this meeting
unless expressly authorized in writing by Lee County Human & Veteran Services.

Public Comment: The CoC Governing Board is voluntary. We wish to hear and address your public
concerns. Due to the length of the agenda, we request that public comment be limited to 3 minutes. In
addition, speakers, please provide any handouts pertaining to your presentation to the Board Chair prior
to the Call to Order.

Call to Order - Roll Call - May, Establish Quorum
Jessica Turner, Chair, and Joan Hoxter, HVS
Attendance

Members absent with excuse

Members absent without excuse

*Approval of minutes for May 13, 2026, meeting
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New Business
Jessica Turner, Chair, Terryn Baah-Acheamfour, Vice-Chair, Joan Hoxter, HVS
* Discuss and approve Revised Governance Charter
* Discuss and approve Revised Ranking & Reallocation Policies and Procedures
*Discuss and approve Appendix to the Written Standards & Coordinated Entry Policies and
Procedures
*Nominations for Board Chair & Vice Chair
* Approve increasing Board seats from 25 to 30 to accommodate HUD's new requirements
*Approval of New & Alternative Board Members
e Jason Saffels — Central Florida Behavioral Health
¢ Nadine Singh Premier Mobil Medical Alternate June Denison
G. Discuss the Meeting of Faith-Based Leaders and TH Providers
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Old Business
Jessica Turner, Chair, Terryn Baah-Acheamfour, Vice-Chair, Joan Hoxter, HVS
A. *Approval of New & Alternative Board Members
Heather Singleton - Community Cooperative
Rae Marshall, alternate for Christie Walthall - SVDP
Cecila Rodriguez, alternate for Erin Dalla Costa, Lee County School District
Juan Albino - Pit Count Update
Board Seats, Vacancies & Wait List
ESG RUSH Funding Update
Updates to the Governance Charter
Update on FY2026 HUD NOFO
Veterans Committee Conversation — Michael Overway
Housing Committee/Resource Committee Convening a Meeting of Faith-Based Leaders
CoC Workshops
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Public Comment


https://teams.microsoft.com/meet/218887050977958?p=eMy0QzknyvxGyQWGBb
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V. Adjournment

Jessica Turner, Chair

Adjourn - Next CoC Governing Board Meeting Friday, July 31, 2026, at 11 am
*Item Needing Action

Meeting minutes and agendas are posted on our website: https://www.leegov.com/dhs/partner

Lee County will not discriminate against individuals on the basis of race, color, national origin, sex, age, disability, religion, income or

family status. To request language interpretation, document translation or an ADA-qualified reasonable modification at no charge to the
requestor, contact Dr.Ranice Monroe, by email - ADArequests@leegov.com, phone - (239) 533-0255, or Florida Relay Service 711, at

least five business days in advance. El Condado de Lee brindara servicios de traduccion sin cargo a personas con el idioma limitado del
inglés
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