






















































Threshold 
Requirements

Threshold 
Requirements

Threshold 
Requirements

Threshold 
Requirements

Threshold 
Requirements

Name of Applicant Name of Applicant Name of Applicant Name of Applicant Name of Applicant

Application was submitted by deadline: July 16, 2026 by 12:00 PM
If no, ineligible to move forward to ranking committee.

Date Submitted: ___________

Yes     No

Date Submitted: ___________

Yes     No

Date Submitted: ___________

Yes     No

Date Submitted: ___________

Yes     No

Date Submitted: ___________

Yes     No

Organization is listed on the excluded parties list. (www.sam.gov)
If yes, ineligible to move forward to ranking committee.

Yes     No Yes     No Yes     No Yes     No Yes     No

Provided proof applicant is a legally formed entity authorized to conduct 
business in the State of Florida. 
If no, ineligible to move forward to ranking committee.

Yes     No Yes     No Yes     No Yes     No Yes     No

Provided proof applicant is a non-profit, including faith-based organzations, 
with an IRS 501(c)(3) status.
If no, ineligible to move forward to ranking committee.

Yes     No Yes     No Yes     No Yes     No Yes     No

Provided evidence that the organization has provided continuous direct 
services for at least 12 months prior to the application deadline. 

Yes     No Yes     No Yes     No Yes     No Yes     No

Provided required Monthly Financial Statements (within the last 60 days).                                                        
If no, ineligible to move forward to ranking committee.

Yes     No Yes     No Yes     No Yes     No Yes     No

Provided current CPA's Peer Review Letter. 
If no, ineligible to move forward to ranking committee.

Yes     No Yes     No Yes     No Yes     No Yes     No

Provided Independent Certified Audited Financial Statement of the most 
recent or immediate prior fiscal year, including the management letter and 
written response.
If no, ineligible to move forward to ranking committee.

Yes     No Yes     No Yes     No Yes     No Yes     No

Application is signed by the agency official authorized to execute contracts or 
include documentation of the signatory's delegated signature authority. The 
signatory's name must match the agency's officer records on file with the 
Florida Secretary of State, Division of Corporations (Sunbiz), at 
https://dos.fl.gov/sunbiz.
If no, ineligible to move forward to ranking committee.

Yes     No Yes     No Yes     No Yes     No Yes     No

Applicant completed the required affirmative certifications. Yes     No Yes     No Yes     No Yes     No Yes     No

Application is complete and has all the required attachments and signatures. 
If no, ineligible to move forward to the ranking committee.

Yes     No Yes     No Yes     No Yes     No Yes     No

U.S. Department of Housing and Urban Development FY 2026 Continuum of Care Competition
Project Ranking Tool - Threshold Review

Application Threshold Review       
This portion of the ranking tool will be completed by HVS .



Threshold 
Requirements

Threshold 
Requirements

Threshold 
Requirements

Threshold 
Requirements

Threshold 
Requirements

Name of Applicant Name of Applicant Name of Applicant Name of Applicant Name of Applicant

U.S. Department of Housing and Urban Development FY 2026 Continuum of Care Competition
Project Ranking Tool - Threshold Review

Application Threshold Review       
This portion of the ranking tool will be completed by HVS .

Application aligns with U.S. Department of Housing and Urban Development 
FY 2026 Continuum of Care Competition and Youth Homeless 
Demonstration Program Grants NOFO published under funding opportunity 
#CPD-2600-DC-0025.

Yes     No Yes     No Yes     No Yes     No Yes     No

Eligible to Move Forward to Ranking Committee Yes     No Yes     No Yes     No Yes     No Yes     No

HVS Staff Reviewer Initials: 

Date of Application Threshold Review: 



Project Type Project Type Project Type Project Type Project Type

Name of Applicant Name of Applicant Name of Applicant Name of Applicant Name of Applicant

Project Summary
7a. Summary of Project  – Provide a summary of the proposed project. Include the project 
component (TH, SSO-Street Outreach, SSO-Standalone, PSH, or RRH), the population of 
focus to be served, the estimated number of participants, the services to be delivered, the 
total cost of the proposed activities, and anticipated service partners. (Maximum Point 
Value = 5 4)

7b. Statement of Need  – Applicants must describe the local factors contributing to 
homelessness within the Continuum of Care (CoC) geographic area. All statements must be 
supported by either (1) internal CoC system data (e.g., HMIS, PIT counts, coordinated entry 
data, service utilization reports) or (2) clearly cited external data sources (e.g., HUD 
Exchange, U.S. Census Bureau, or other publicly available information). Responses must 
explain the scope and nature of homelessness locally, including key contributing factors and 
system challenges. Applicants must also identify the specific gap in the current system that 
the proposed project will address and explain how the project responds to that gap. 
(Maximum Point Value = 5 4)

7c. Alignment HUD’s Goals and Objectives   – Describe how the proposed project advances 
all eight of the HUD goals and objectives listed below. Provide specific examples of 
activities, partnerships, service approaches, and expected outcomes. (Maximum Point 
Value = 16)
1. Improving Outcomes 
2. Creating Competition to Improve Innovation and Accountability 
3. Restoring Balance to the Continuum of Care 
4. Prioritizing Treatment and Recovery as a Means to Self-Sufficiency 
5. Promoting Economic Self-Sufficiency
6. Advancing Public Safety for All
7. Minimizing Trauma for Vulnerable Populations
8. Expanding Access Based on Merit, and Not Ideology 

CoC System Performance
8a. Returns to Homelessness  - Describe how your project will reduce or has reduced 
returns to homelessness after participants exit the program. Explain the strategies, follow-up 
support, and coordination practices you will use to help participants remain stably housed. 
Include how you will measure and track this outcome. The outcomes should not refer to the 
services/activities to be provided by the applicant, but instead the accomplishments of the 
clients as a result of the provided services.  (Maximum Point Value = 12 13)

U.S. Department of Housing and Urban Development FY 2026 Continuum of Care Competition
Project Ranking Tool - Project Scoring

Project Scoring
This portion of the ranking tool will be completed by the PERC.

 All Projects Scoring - Renewals, New Projects and CoC Bonus



Project Type Project Type Project Type Project Type Project Type

Name of Applicant Name of Applicant Name of Applicant Name of Applicant Name of Applicant

U.S. Department of Housing and Urban Development FY 2026 Continuum of Care Competition
Project Ranking Tool - Project Scoring

Project Scoring
This portion of the ranking tool will be completed by the PERC.

8b. Employment Income  - Describe how your project will help or has helped participants 
increase earned income. Identify the workforce or employer partnerships, employment 
readiness supports, and service approaches you use. Include projected outcomes and how 
you will measure increased employment income. The outcomes should not refer to the 
services/activities to be provided by the applicant, but instead the accomplishments of the 
clients as a result of provided services. (Maximum Point Value = 12 13) 

8c. HMIS Data Quality and Reporting  - Describe how your organization will ensure or has 
ensured timely and accurate HMIS data entry by outlining the procedures you will put in 
place, even if your organization is new to the system. Include how you will train staff, 
establish internal data quality checks, and monitor entries to correct errors. Explain how you 
plan to use HMIS data to guide treatment, recovery support, service coordination, and case 
management once the project is operating. (Maximum Point Value = 8) 

Capacity and Cost-Reasonableness 
9a. Management Capacity  - Describe your organization’s capacity to operate this project, 
including experience managing similar programs, delivering the proposed services, and 
administering CoC program funds or other federal, state, local, or private resources. Your 
response should demonstrate that your organization has the staff, systems, and 
management structure needed to comply with federal requirements and successfully carry 
out the project. (Maximum Point Value = 5 4)

9b. Financial Capacity  - Describe your organization’s financial management systems, 
including confirmation that your organization or fiscal agent maintains a functioning 
accounting system operated in accordance with generally accepted accounting principles 
(GAAP) and that you are able to manage and account for federal funds in compliance with 2 
CFR part 200. (Maximum Point Value = 5 4)

9c. Cost Effectiveness  – Describe how the proposed budget is reasonable in relation to the 
population served, the services provided, and the outcomes expected. The response must 
include the total annual budget requested divided by the number of persons or households 
to be served annually, shown as a cost per person or household. Include at least one 
benchmark or comparison supporting that this cost is reasonable, such as Fair Market Rent, 
prior grant costs, or comparable local cost data. Briefly explain how staffing and 
partnerships are used efficiently to achieve the expected outcomes. All costs must be 
consistent with 2 CFR 200.404. (Maximum Point Value = 12 14)



Project Type Project Type Project Type Project Type Project Type

Name of Applicant Name of Applicant Name of Applicant Name of Applicant Name of Applicant

U.S. Department of Housing and Urban Development FY 2026 Continuum of Care Competition
Project Ranking Tool - Project Scoring

Project Scoring
This portion of the ranking tool will be completed by the PERC.

Transitional Housing (TH) 

a. Explain how the project will provide and/or partner with other organizations to provide 
eligible supportive services that are necessary to assist program participants to obtain and 
maintain housing (i.e., case management, behavioral healthcare, employment training, etc.).  
(Maximum Point Value = 4)

b. Explain your organization’s prior experience operating transitional housing or other 
projects that have successfully helped homeless individuals and families exit homelessness 
within 24 months or has a plan in place to ensure homeless individuals and families will exit 
homelessness within 24 months. (Maximum Point Value = 3)

c. Explain previous experience operating or currently operating transitional housing or 
another homelessness project, or has a plan in place to ensure that at least 50 percent of 
participants exit to a positive destination within 24 months and at least 50 percent of 
participants exit with employment income as reflected in HMIS or another data system used 
by the applicant. (Maximum Point Value = 5)

d. Explain how the project will be supplemented with resources from other public or private 
sources, that may include mainstream health, social, and employment programs such as 
Medicare, Medicaid, SSI, and SNAP.  (Maximum Point Value = 2)

e. Describe how the proposed project will assess the service needs of program participants 
and provide individualized services for program participants during their time in Transitional 
Housing that will result in at least 20 hours per week of engagement in services, activities or 
employment for all program participants, except for a program participant over age 62 or 
who is an individual with handicaps as defined in 24 CFR 8.3 or a with a developmental 
disability as defined under 24 CFR 578.3 (examples of services or activities include case 
management, counseling, treatment, volunteering, work therapy, education, job training, 
community building activities, etc.) Employment may contribute to the 20 hours per week of 
engagement. (Maximum Point Value = 3)

f. Explain how the proposed project will create service plans for each program participant 
that include the services to be provided, when and how often services will be provided, by 
whom all services will be provided. Also, explain program participant goals, strategies for 
achieving those goals, and target dates for achievement to focus on improved health and 
wellness, housing stability, and increased employment income leading to financial stability 
and self-sufficiency. Please include any MOUs, written agreements or letters of commitment 
in Section 12: Required Attachments. (Maximum Point Value = 3)



Project Type Project Type Project Type Project Type Project Type

Name of Applicant Name of Applicant Name of Applicant Name of Applicant Name of Applicant

U.S. Department of Housing and Urban Development FY 2026 Continuum of Care Competition
Project Ranking Tool - Project Scoring

Project Scoring
This portion of the ranking tool will be completed by the PERC.

Bonus Points

Project proposes to utilize 50% or more of the award within a designated Opportunity Zone 
and has submitted Form HUD-2996, Certification for Opportunity Zone (Appendix 5). 
(Maximum Point Value = 5)

Earned Points
Total Points Possible 100 100 100 100 100
Normalized Score (Earned Points/Total Points)



Project Type Project Type Project Type Project Type Project Type

Name of Applicant Name of Applicant Name of Applicant Name of Applicant Name of Applicant

Project Summary
7a. Summary of Project  – Provide a summary of the proposed project. Include the project 
component (TH, SSO-Street Outreach, SSO-Standalone, PSH, or RRH), the population of 
focus to be served, the estimated number of participants, the services to be delivered, the 
total cost of the proposed activities, and anticipated service partners. (Maximum Point 
Value = 5 4)

7b. Statement of Need  – Applicants must describe the local factors contributing to 
homelessness within the Continuum of Care (CoC) geographic area. All statements must 
be supported by either (1) internal CoC system data (e.g., HMIS, PIT counts, coordinated 
entry data, service utilization reports) or (2) clearly cited external data sources (e.g., HUD 
Exchange, U.S. Census Bureau, or other publicly available information). Responses must 
explain the scope and nature of homelessness locally, including key contributing factors 
and system challenges. Applicants must also identify the specific gap in the current system 
that the proposed project will address and explain how the project responds to that gap. 
(Maximum Point Value = 5 4)

7c. Alignment HUD’s Goals and Objectives   – Describe how the proposed project 
advances all eight of the HUD goals and objectives listed below. Provide specific examples 
of activities, partnerships, service approaches, and expected outcomes. (Maximum Point 
Value = 16)
1. Improving Outcomes 
2. Creating Competition to Improve Innovation and Accountability 
3. Restoring Balance to the Continuum of Care 
4. Prioritizing Treatment and Recovery as a Means to Self-Sufficiency 
5. Promoting Economic Self-Sufficiency
6. Advancing Public Safety for All
7. Minimizing Trauma for Vulnerable Populations
8. Expanding Access Based on Merit, and Not Ideology 

CoC System Performance
8a. Returns to Homelessness  - Describe how your project will reduce or has reduced 
returns to homelessness after participants exit the program. Explain the strategies, follow-
up support, and coordination practices you will use to help participants remain stably 
housed. Include how you will measure and track this outcome. The outcomes should not 
refer to the services/activities to be provided by the applicant, but instead the 
accomplishments of the clients as a result of the provided services.  (Maximum Point 
Value = 12 13)

U.S. Department of Housing and Urban Development FY 2026 Continuum of Care Competition
Project Ranking Tool - Project Scoring

Project Scoring
This portion of the ranking tool will be completed by the PERC.

 All Projects Scoring - Renewals, New Projects and CoC Bonus



Project Type Project Type Project Type Project Type Project Type

Name of Applicant Name of Applicant Name of Applicant Name of Applicant Name of Applicant

U.S. Department of Housing and Urban Development FY 2026 Continuum of Care Competition
Project Ranking Tool - Project Scoring

Project Scoring
This portion of the ranking tool will be completed by the PERC.

8b. Employment Income  - Describe how your project will help or has helped participants 
increase earned income. Identify the workforce or employer partnerships, employment 
readiness supports, and service approaches you use. Include projected outcomes and how 
you will measure increased employment income. The outcomes should not refer to the 
services/activities to be provided by the applicant, but instead the accomplishments of the 
clients as a result of provided services. (Maximum Point Value = 12 13) 

8c. HMIS Data Quality and Reporting  - Describe how your organization will ensure or has 
ensured timely and accurate HMIS data entry by outlining the procedures you will put in 
place, even if your organization is new to the system. Include how you will train staff, 
establish internal data quality checks, and monitor entries to correct errors. Explain how 
you plan to use HMIS data to guide treatment, recovery support, service coordination, and 
case management once the project is operating. (Maximum Point Value = 8) 

Capacity and Cost-Reasonableness 
9a. Management Capacity  - Describe your organization’s capacity to operate this project, 
including experience managing similar programs, delivering the proposed services, and 
administering CoC program funds or other federal, state, local, or private resources. Your 
response should demonstrate that your organization has the staff, systems, and 
management structure needed to comply with federal requirements and successfully carry 
out the project. (Maximum Point Value = 5 4)

9b. Financial Capacity  - Describe your organization’s financial management systems, 
including confirmation that your organization or fiscal agent maintains a functioning 
accounting system operated in accordance with generally accepted accounting principles 
(GAAP) and that you are able to manage and account for federal funds in compliance with 
2 CFR part 200. (Maximum Point Value = 5 4)

9c. Cost Effectiveness  – Describe how the proposed budget is reasonable in relation to the 
population served, the services provided, and the outcomes expected. The response must 
include the total annual budget requested divided by the number of persons or households 
to be served annually, shown as a cost per person or household. Include at least one 
benchmark or comparison supporting that this cost is reasonable, such as Fair Market 
Rent, prior grant costs, or comparable local cost data. Briefly explain how staffing and 
partnerships are used efficiently to achieve the expected outcomes. All costs must be 
consistent with 2 CFR 200.404. (Maximum Point Value = 12 14)



Project Type Project Type Project Type Project Type Project Type

Name of Applicant Name of Applicant Name of Applicant Name of Applicant Name of Applicant

U.S. Department of Housing and Urban Development FY 2026 Continuum of Care Competition
Project Ranking Tool - Project Scoring

Project Scoring
This portion of the ranking tool will be completed by the PERC.

Supportive Services Only (SSO) Standalone 

a. Explain why the proposed Supportive Services project is necessary to assist people in 
exiting homelessness, addressing barriers to stable housing (e.g., substance use disorder, 
unemployment, childcare, etc.) and increasing self-sufficiency Also describe how the 
project will conduct an annual assessment of the service needs of the program 
participants. (Maximum Point Value = 6)
b. Explain how the proposed project has a strategy for providing supportive services to 
eligible program participants, including those with histories of unsheltered homelessness 
and those who do not traditionally engage with supportive services. (Maximum Point 
Value = 9)

c. Explain how the project will be supplemented with resources from other public or private 
sources, that may include mainstream health, social, and employment programs such as 
Medicare, Medicaid, SSI, and SNAP. (Maximum Point Value = 5)

Bonus Points

Project proposes to utilize 50% or more of the award within a designated Opportunity Zone 
and has submitted Form HUD-2996, Certification for Opportunity Zone (Appendix 5). 
(Maximum Point Value = 5)

Earned Points
Total Points Possible 100 100 100 100 100
Normalized Score (Earned Points/Total Points)



Project Type Project Type Project Type Project Type Project Type

Name of Applicant Name of Applicant Name of Applicant Name of Applicant Name of Applicant

Project Summary
7a. Summary of Project  – Provide a summary of the proposed project. Include the project 
component (TH, SSO-Street Outreach, SSO-Standalone, PSH, or RRH), the population of 
focus to be served, the estimated number of participants, the services to be delivered, the 
total cost of the proposed activities, and anticipated service partners. (Maximum Point 
Value = 5 4)

7b. Statement of Need  – Applicants must describe the local factors contributing to 
homelessness within the Continuum of Care (CoC) geographic area. All statements must 
be supported by either (1) internal CoC system data (e.g., HMIS, PIT counts, coordinated 
entry data, service utilization reports) or (2) clearly cited external data sources (e.g., HUD 
Exchange, U.S. Census Bureau, or other publicly available information). Responses must 
explain the scope and nature of homelessness locally, including key contributing factors 
and system challenges. Applicants must also identify the specific gap in the current 
system that the proposed project will address and explain how the project responds to that 
gap. (Maximum Point Value = 5 4)

7c. Alignment HUD’s Goals and Objectives   – Describe how the proposed project 
advances all eight of the HUD goals and objectives listed below. Provide specific examples 
of activities, partnerships, service approaches, and expected outcomes. (Maximum Point 
Value = 16)
1. Improving Outcomes 
2. Creating Competition to Improve Innovation and Accountability 
3. Restoring Balance to the Continuum of Care 
4. Prioritizing Treatment and Recovery as a Means to Self-Sufficiency 
5. Promoting Economic Self-Sufficiency
6. Advancing Public Safety for All
7. Minimizing Trauma for Vulnerable Populations
8. Expanding Access Based on Merit, and Not Ideology 

CoC System Performance
8a. Returns to Homelessness  - Describe how your project will reduce or has reduced 
returns to homelessness after participants exit the program. Explain the strategies, follow-
up support, and coordination practices you will use to help participants remain stably 
housed. Include how you will measure and track this outcome. The outcomes should not 
refer to the services/activities to be provided by the applicant, but instead the 
accomplishments of the clients as a result of the provided services.  (Maximum Point 
Value = 12 13)

U.S. Department of Housing and Urban Development FY 2026 Continuum of Care Competition
Project Ranking Tool - Project Scoring

Project Scoring
This portion of the ranking tool will be completed by the PERC.

 All Projects Scoring - Renewals, New Projects and CoC Bonus



Project Type Project Type Project Type Project Type Project Type

Name of Applicant Name of Applicant Name of Applicant Name of Applicant Name of Applicant

U.S. Department of Housing and Urban Development FY 2026 Continuum of Care Competition
Project Ranking Tool - Project Scoring

Project Scoring
This portion of the ranking tool will be completed by the PERC.

8b. Employment Income  - Describe how your project will help or has helped participants 
increase earned income. Identify the workforce or employer partnerships, employment 
readiness supports, and service approaches you use. Include projected outcomes and 
how you will measure increased employment income. The outcomes should not refer to 
the services/activities to be provided by the applicant, but instead the accomplishments of 
the clients as a result of provided services. (Maximum Point Value = 12 13) 

8c. HMIS Data Quality and Reporting  - Describe how your organization will ensure or has 
ensured timely and accurate HMIS data entry by outlining the procedures you will put in 
place, even if your organization is new to the system. Include how you will train staff, 
establish internal data quality checks, and monitor entries to correct errors. Explain how 
you plan to use HMIS data to guide treatment, recovery support, service coordination, and 
case management once the project is operating. (Maximum Point Value = 8) 

Capacity and Cost-Reasonableness 
9a. Management Capacity  - Describe your organization’s capacity to operate this project, 
including experience managing similar programs, delivering the proposed services, and 
administering CoC program funds or other federal, state, local, or private resources. Your 
response should demonstrate that your organization has the staff, systems, and 
management structure needed to comply with federal requirements and successfully 
carry out the project. (Maximum Point Value = 5 4)

9b. Financial Capacity  - Describe your organization’s financial management systems, 
including confirmation that your organization or fiscal agent maintains a functioning 
accounting system operated in accordance with generally accepted accounting principles 
(GAAP) and that you are able to manage and account for federal funds in compliance with 
2 CFR part 200. (Maximum Point Value = 5 4)

9c. Cost Effectiveness  – Describe how the proposed budget is reasonable in relation to 
the population served, the services provided, and the outcomes expected. The response 
must include the total annual budget requested divided by the number of persons or 
households to be served annually, shown as a cost per person or household. Include at 
least one benchmark or comparison supporting that this cost is reasonable, such as Fair 
Market Rent, prior grant costs, or comparable local cost data. Briefly explain how staffing 
and partnerships are used efficiently to achieve the expected outcomes. All costs must be 
consistent with 2 CFR 200.404. (Maximum Point Value = 12 14)



Project Type Project Type Project Type Project Type Project Type

Name of Applicant Name of Applicant Name of Applicant Name of Applicant Name of Applicant

U.S. Department of Housing and Urban Development FY 2026 Continuum of Care Competition
Project Ranking Tool - Project Scoring

Project Scoring
This portion of the ranking tool will be completed by the PERC.

Supportive Services Only (SSO) Street Outreach

a. Explain how the project will be supplemented with resources from other public or 
private sources, that may include mainstream health, social, and employment programs 
such as Medicare, Medicaid, SSI, and SNAP. (Maximum Point Value = 3)

b. Explain how the proposed project has a strategy for providing supportive services to 
eligible program participants, including those with histories of unsheltered homelessness 
and those who do not traditionally engage with supportive services. (Maximum Point 
Value = 6)

c. Explain your organization’s history of, or a plan for, partnering with first responders and 
law enforcement to engage people living in places not meant for human habitation to 
access emergency shelter, treatment programs, reunification with family, transitional 
housing or independent living. The project must cooperate with and not interfere with or 
impede the enforcement of local laws, including public camping and public drug use 
ordinances, and must demonstrate willingness to assist first responders in their efforts to 
engage individuals experiencing homelessness. (Maximum Point Value = 5)

d. Explain your organization’s experience providing outreach services, or a plan for 
providing outreach services, consistent with the activity description at 24 CFR 
578.53(e)(13). Demonstrated effectiveness for how your organization has helped, or plans 
to help, people successfully exit from places not meant for human habitation to 
emergency shelter, treatment programs, transitional housing or permanent housing 
programs. (Maximum Point Value = 6)

Bonus Points

Project proposes to utilize 50% or more of the award within a designated Opportunity 
Zone and has submitted Form HUD-2996, Certification for Opportunity Zone (Appendix 5). 
(Maximum Point Value = 5)

Earned Points
Total Points Possible 100 100 100 100 100
Normalized Score (Earned Points/Total Points)



Project Type Project Type Project Type Project Type Project Type

Name of Applicant Name of Applicant Name of Applicant Name of Applicant Name of Applicant

Project Summary
7a. Summary of Project  – Provide a summary of the proposed project. Include the project 
component (TH, SSO-Street Outreach, SSO-Standalone, PSH, or RRH), the population of 
focus to be served, the estimated number of participants, the services to be delivered, the 
total cost of the proposed activities, and anticipated service partners. (Maximum Point 
Value = 5 4)

7b. Statement of Need  – Applicants must describe the local factors contributing to 
homelessness within the Continuum of Care (CoC) geographic area. All statements must 
be supported by either (1) internal CoC system data (e.g., HMIS, PIT counts, coordinated 
entry data, service utilization reports) or (2) clearly cited external data sources (e.g., HUD 
Exchange, U.S. Census Bureau, or other publicly available information). Responses must 
explain the scope and nature of homelessness locally, including key contributing factors 
and system challenges. Applicants must also identify the specific gap in the current 
system that the proposed project will address and explain how the project responds to that 
gap. (Maximum Point Value = 5 4)

7c. Alignment HUD’s Goals and Objectives   – Describe how the proposed project 
advances all eight of the HUD goals and objectives listed below. Provide specific examples 
of activities, partnerships, service approaches, and expected outcomes. (Maximum Point 
Value = 16)
1. Improving Outcomes 
2. Creating Competition to Improve Innovation and Accountability 
3. Restoring Balance to the Continuum of Care 
4. Prioritizing Treatment and Recovery as a Means to Self-Sufficiency 
5. Promoting Economic Self-Sufficiency
6. Advancing Public Safety for All
7. Minimizing Trauma for Vulnerable Populations
8. Expanding Access Based on Merit, and Not Ideology 

CoC System Performance
8a. Returns to Homelessness  - Describe how your project will reduce or has reduced 
returns to homelessness after participants exit the program. Explain the strategies, follow-
up support, and coordination practices you will use to help participants remain stably 
housed. Include how you will measure and track this outcome. The outcomes should not 
refer to the services/activities to be provided by the applicant, but instead the 
accomplishments of the clients as a result of the provided services.  (Maximum Point 
Value = 12 13)

U.S. Department of Housing and Urban Development FY 2026 Continuum of Care Competition
Project Ranking Tool - Project Scoring

Project Scoring
This portion of the ranking tool will be completed by the PERC.

 All Projects Scoring - Renewals, New Projects and CoC Bonus



Project Type Project Type Project Type Project Type Project Type

Name of Applicant Name of Applicant Name of Applicant Name of Applicant Name of Applicant

U.S. Department of Housing and Urban Development FY 2026 Continuum of Care Competition
Project Ranking Tool - Project Scoring

Project Scoring
This portion of the ranking tool will be completed by the PERC.

8b. Employment Income  - Describe how your project will help or has helped participants 
increase earned income. Identify the workforce or employer partnerships, employment 
readiness supports, and service approaches you use. Include projected outcomes and 
how you will measure increased employment income. The outcomes should not refer to 
the services/activities to be provided by the applicant, but instead the accomplishments of 
the clients as a result of provided services. (Maximum Point Value = 12 13) 

8c. HMIS Data Quality and Reporting  - Describe how your organization will ensure or has 
ensured timely and accurate HMIS data entry by outlining the procedures you will put in 
place, even if your organization is new to the system. Include how you will train staff, 
establish internal data quality checks, and monitor entries to correct errors. Explain how 
you plan to use HMIS data to guide treatment, recovery support, service coordination, and 
case management once the project is operating. (Maximum Point Value = 8) 

Capacity and Cost-Reasonableness 
9a. Management Capacity  - Describe your organization’s capacity to operate this project, 
including experience managing similar programs, delivering the proposed services, and 
administering CoC program funds or other federal, state, local, or private resources. Your 
response should demonstrate that your organization has the staff, systems, and 
management structure needed to comply with federal requirements and successfully 
carry out the project. (Maximum Point Value = 5 4)

9b. Financial Capacity  - Describe your organization’s financial management systems, 
including confirmation that your organization or fiscal agent maintains a functioning 
accounting system operated in accordance with generally accepted accounting principles 
(GAAP) and that you are able to manage and account for federal funds in compliance with 
2 CFR part 200. (Maximum Point Value = 5 4)

9c. Cost Effectiveness  – Describe how the proposed budget is reasonable in relation to 
the population served, the services provided, and the outcomes expected. The response 
must include the total annual budget requested divided by the number of persons or 
households to be served annually, shown as a cost per person or household. Include at 
least one benchmark or comparison supporting that this cost is reasonable, such as Fair 
Market Rent, prior grant costs, or comparable local cost data. Briefly explain how staffing 
and partnerships are used efficiently to achieve the expected outcomes. All costs must be 
consistent with 2 CFR 200.404. (Maximum Point Value = 12 14)
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Project Scoring
This portion of the ranking tool will be completed by the PERC.

Permanent Housing: Rapid Re-Housing (PH-RRH)

a. Explain how the provision of tenant-based rental assistance will help individuals and 
families achieve self-sufficiency within 24 months. (Maximum Point Value = 5)

b. Explain the type of supportive services and assistance that will be offered to program 
participants (e.g., case management, substance use treatment, mental health treatment, 
and employment assistance) that will ensure that the participant is able to successfully 
obtain self-sufficiency and exit homelessness. (Maximum Point Value = 8)

c. Explain how your organization has previously operated or currently operates a 
homelessness projects where, or has a plan in place to have, at least 50 percent of 
participants exit to permanent housing within 24 months and at least 50 percent of 
participants exit with employment income as reflected in HMIS or another data system 
used by the applicant, or has a plan in place to ensure this. (Maximum Point Value = 4)

d.	Explain how the project will be supplemented with resources from other public or 
private sources, which may include mainstream health, social, and employment programs 
such as Medicare, Medicaid, SSI, and SNAP. (Maximum Point Value = 3)

Bonus Points

Project proposes to utilize 50% or more of the award within a designated Opportunity 
Zone and has submitted Form HUD-2996, Certification for Opportunity Zone (Appendix 5). 
(Maximum Point Value = 5)

Earned Points
Total Points Possible 100 100 100 100 100
Normalized Score (Earned Points/Total Points)



Project Type Project Type Project Type Project Type Project Type

Name of Applicant Name of Applicant Name of Applicant Name of Applicant Name of Applicant

Project Summary
7a. Summary of Project  – Provide a summary of the proposed project. Include the project 
component (TH, SSO-Street Outreach, SSO-Standalone, PSH, or RRH), the population of 
focus to be served, the estimated number of participants, the services to be delivered, the 
total cost of the proposed activities, and anticipated service partners. (Maximum Point 
Value = 5 4)

7b. Statement of Need  – Applicants must describe the local factors contributing to 
homelessness within the Continuum of Care (CoC) geographic area. All statements must 
be supported by either (1) internal CoC system data (e.g., HMIS, PIT counts, coordinated 
entry data, service utilization reports) or (2) clearly cited external data sources (e.g., HUD 
Exchange, U.S. Census Bureau, or other publicly available information). Responses must 
explain the scope and nature of homelessness locally, including key contributing factors 
and system challenges. Applicants must also identify the specific gap in the current 
system that the proposed project will address and explain how the project responds to 
that gap. (Maximum Point Value = 5 4)

7c. Alignment HUD’s Goals and Objectives   – Describe how the proposed project 
advances all eight of the HUD goals and objectives listed below. Provide specific 
examples of activities, partnerships, service approaches, and expected outcomes. 
(Maximum Point Value = 16)
1. Improving Outcomes 
2. Creating Competition to Improve Innovation and Accountability 
3. Restoring Balance to the Continuum of Care 
4. Prioritizing Treatment and Recovery as a Means to Self-Sufficiency 
5. Promoting Economic Self-Sufficiency
6. Advancing Public Safety for All
7. Minimizing Trauma for Vulnerable Populations
8. Expanding Access Based on Merit, and Not Ideology 

CoC System Performance
8a. Returns to Homelessness  - Describe how your project will reduce or has reduced 
returns to homelessness after participants exit the program. Explain the strategies, follow-
up support, and coordination practices you will use to help participants remain stably 
housed. Include how you will measure and track this outcome. The outcomes should not 
refer to the services/activities to be provided by the applicant, but instead the 
accomplishments of the clients as a result of the provided services.  (Maximum Point 
Value = 12 13)

U.S. Department of Housing and Urban Development FY 2026 Continuum of Care Competition
Project Ranking Tool - Project Scoring

Project Scoring
This portion of the ranking tool will be completed by the PERC.

 All Projects Scoring - Renewals, New Projects and CoC Bonus
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Project Scoring
This portion of the ranking tool will be completed by the PERC.

8b. Employment Income  - Describe how your project will help or has helped participants 
increase earned income. Identify the workforce or employer partnerships, employment 
readiness supports, and service approaches you use. Include projected outcomes and 
how you will measure increased employment income. The outcomes should not refer to 
the services/activities to be provided by the applicant, but instead the accomplishments of 
the clients as a result of provided services. (Maximum Point Value = 12 13) 

8c. HMIS Data Quality and Reporting  - Describe how your organization will ensure or has 
ensured timely and accurate HMIS data entry by outlining the procedures you will put in 
place, even if your organization is new to the system. Include how you will train staff, 
establish internal data quality checks, and monitor entries to correct errors. Explain how 
you plan to use HMIS data to guide treatment, recovery support, service coordination, and 
case management once the project is operating. (Maximum Point Value = 8) 

Capacity and Cost-Reasonableness 
9a. Management Capacity  - Describe your organization’s capacity to operate this project, 
including experience managing similar programs, delivering the proposed services, and 
administering CoC program funds or other federal, state, local, or private resources. Your 
response should demonstrate that your organization has the staff, systems, and 
management structure needed to comply with federal requirements and successfully 
carry out the project. (Maximum Point Value = 5 4)

9b. Financial Capacity  - Describe your organization’s financial management systems, 
including confirmation that your organization or fiscal agent maintains a functioning 
accounting system operated in accordance with generally accepted accounting principles 
(GAAP) and that you are able to manage and account for federal funds in compliance with 
2 CFR part 200. (Maximum Point Value = 5 4)

9c. Cost Effectiveness  – Describe how the proposed budget is reasonable in relation to 
the population served, the services provided, and the outcomes expected. The response 
must include the total annual budget requested divided by the number of persons or 
households to be served annually, shown as a cost per person or household. Include at 
least one benchmark or comparison supporting that this cost is reasonable, such as Fair 
Market Rent, prior grant costs, or comparable local cost data. Briefly explain how staffing 
and partnerships are used efficiently to achieve the expected outcomes. All costs must be 
consistent with 2 CFR 200.404. (Maximum Point Value = 12 14)
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Project Scoring
This portion of the ranking tool will be completed by the PERC.

Permanent Housing: Permanent Supportive Housing (PH-PSH)  

a. Explain the type of housing proposed, including the number and configuration of units, 
will fit the needs of the program participants. (Maximum Point Value = 3)

b. Explain the type of supportive services and assistance that will be offered to program 
participants that will ensure that the participant is able to successfully obtain and retain 
permanent housing in a manner that fits their needs (e.g., transportation, safety planning, 
enhanced case management). Also, state whether the project will incorporate supportive 
service participation requirements into its program design based on individual participant 
need, in accordance with 24 CFR 578.75(h), and if so, describe how those requirements 
will be established and adjusted for each participant. If your organization is proposing to 
expand an existing PH project, it must demonstrate how they are expanding supportive 
services to program participants, including where appropriate, on-site supportive services. 
(Maximum Point Value = 9)

c. Explain how the project will serve homeless individuals or families with a disability in 
accordance with 24 CFR 578.37(a)(1)(i). (Maximum Point Value = 4)

d. Explain how the project will be supplemented with resources from other public or 
private sources, that may include mainstream health, social, and employment programs 
such as Medicare, Medicaid, SSI, and SNAP. (Maximum Point Value = 4)

Bonus Points

PSH project prioritize elderly individuals or persons with a physical or developmental 
disability. (Maximum Point Value = 5)
Project proposes to utilize 50% or more of the award within a designated Opportunity 
Zone and has submitted Form HUD-2996, Certification for Opportunity Zone (Appendix 5). 
(Maximum Point Value = 5)

Earned Points
Total Points Possible 100 100 100 100 100
Normalized Score (Earned Points/Total Points)



Project Type Project Type Project Type Project Type Project Type

Name of Applicant Name of Applicant Name of Applicant Name of Applicant Name of Applicant

Project Summary
7a. Summary of Project  – Provide a summary of the proposed project. Include the project 
component (TH, SSO-Street Outreach, SSO-Standalone, PSH, or RRH), the population of 
focus to be served, the estimated number of participants, the services to be delivered, the 
total cost of the proposed activities, and anticipated service partners. (Maximum Point 
Value = 5 4)

7b. Statement of Need  – Applicants must describe the local factors contributing to 
homelessness within the Continuum of Care (CoC) geographic area. All statements must be 
supported by either (1) internal CoC system data (e.g., HMIS, PIT counts, coordinated entry 
data, service utilization reports) or (2) clearly cited external data sources (e.g., HUD 
Exchange, U.S. Census Bureau, or other publicly available information). Responses must 
explain the scope and nature of homelessness locally, including key contributing factors and 
system challenges. Applicants must also identify the specific gap in the current system that 
the proposed project will address and explain how the project responds to that gap. 
(Maximum Point Value = 5 4)

7c. Alignment HUD’s Goals and Objectives   – Describe how the proposed project advances 
all eight of the HUD goals and objectives listed below. Provide specific examples of 
activities, partnerships, service approaches, and expected outcomes. (Maximum Point 
Value = 16)
1. Improving Outcomes 
2. Creating Competition to Improve Innovation and Accountability 
3. Restoring Balance to the Continuum of Care 
4. Prioritizing Treatment and Recovery as a Means to Self-Sufficiency 
5. Promoting Economic Self-Sufficiency
6. Advancing Public Safety for All
7. Minimizing Trauma for Vulnerable Populations
8. Expanding Access Based on Merit, and Not Ideology 

CoC System Performance
8a. Returns to Homelessness  - Describe how your project will reduce or has reduced 
returns to homelessness after participants exit the program. Explain the strategies, follow-up 
support, and coordination practices you will use to help participants remain stably housed. 
Include how you will measure and track this outcome. The outcomes should not refer to the 
services/activities to be provided by the applicant, but instead the accomplishments of the 
clients as a result of the provided services.  (Maximum Point Value = 12 13)

U.S. Department of Housing and Urban Development FY 2026 Continuum of Care Competition
Project Ranking Tool - Project Scoring

Project Scoring
This portion of the ranking tool will be completed by the PERC.

 DV Bonus Project
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Project Scoring
This portion of the ranking tool will be completed by the PERC.

8b. Employment Income  - Describe how your project will help or has helped participants 
increase earned income. Identify the workforce or employer partnerships, employment 
readiness supports, and service approaches you use. Include projected outcomes and how 
you will measure increased employment income. The outcomes should not refer to the 
services/activities to be provided by the applicant, but instead the accomplishments of the 
clients as a result of provided services. (Maximum Point Value = 12 13) 

Capacity and Cost-Reasonableness 
9a. Management Capacity  - Describe your organization’s capacity to operate this project, 
including experience managing similar programs, delivering the proposed services, and 
administering CoC program funds or other federal, state, local, or private resources. Your 
response should demonstrate that your organization has the staff, systems, and 
management structure needed to comply with federal requirements and successfully carry 
out the project. (Maximum Point Value = 5 4)

9b. Financial Capacity  - Describe your organization’s financial management systems, 
including confirmation that your organization or fiscal agent maintains a functioning 
accounting system operated in accordance with generally accepted accounting principles 
(GAAP) and that you are able to manage and account for federal funds in compliance with 2 
CFR part 200. (Maximum Point Value = 5 4)

9c. Cost Effectiveness  – Describe how the proposed budget is reasonable in relation to the 
population served, the services provided, and the outcomes expected. The response must 
include the total annual budget requested divided by the number of persons or households 
to be served annually, shown as a cost per person or household. Include at least one 
benchmark or comparison supporting that this cost is reasonable, such as Fair Market Rent, 
prior grant costs, or comparable local cost data. Briefly explain how staffing and 
partnerships are used efficiently to achieve the expected outcomes. All costs must be 
consistent with 2 CFR 200.404. (Maximum Point Value = 12 14)
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Project Scoring
This portion of the ranking tool will be completed by the PERC.

DV Bonus - Transitional Housing (TH) 

Describe how your project will provide safe and confidential housing and services for 
survivors of domestic violence, dating violence, sexual assault, or stalking. Explain how the 
program design minimizes trauma, protects survivor safety, and ensures access to survivor-
centered supports. Include your approach to trauma-informed practices, safety planning, 
confidentiality protections, and coordination with victim service providers and law 
enforcement when appropriate. (Maximum Point Value = 8) 

a. Explain how the project will provide and/or partner with other organizations to provide 
eligible supportive services that are necessary to assist program participants to obtain and 
maintain housing (i.e., case management, behavioral healthcare, employment training, etc.).  
(Maximum Point Value = 4)

b. Explain your organization’s prior experience operating transitional housing or other 
projects that have successfully helped homeless individuals and families exit homelessness 
within 24 months or has a plan in place to ensure homeless individuals and families will exit 
homelessness within 24 months. (Maximum Point Value = 3)

c. Explain previous experience operating or currently operating transitional housing or 
another homelessness project, or has a plan in place to ensure that at least 50 percent of 
participants exit to a positive destination within 24 months and at least 50 percent of 
participants exit with employment income as reflected in HMIS or another data system used 
by the applicant. (Maximum Point Value = 5)

d. Explain how the project will be supplemented with resources from other public or private 
sources, that may include mainstream health, social, and employment programs such as 
Medicare, Medicaid, SSI, and SNAP.  (Maximum Point Value = 2)

e. Describe how the proposed project will assess the service needs of program participants 
and provide individualized services for program participants during their time in Transitional 
Housing that will result in at least 20 hours per week of engagement in services, activities or 
employment for all program participants, except for a program participant over age 62 or 
who is an individual with handicaps as defined in 24 CFR 8.3 or a with a developmental 
disability as defined under 24 CFR 578.3 (examples of services or activities include case 
management, counseling, treatment, volunteering, work therapy, education, job training, 
community building activities, etc.) Employment may contribute to the 20 hours per week of 
engagement. (Maximum Point Value = 3)
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Project Scoring
This portion of the ranking tool will be completed by the PERC.

f. Explain how the proposed project will create service plans for each program participant 
that include the services to be provided, when and how often services will be provided, by 
whom all services will be provided. Also, explain program participant goals, strategies for 
achieving those goals, and target dates for achievement to focus on improved health and 
wellness, housing stability, and increased employment income leading to financial stability 
and self-sufficiency. Please include any MOUs, written agreements or letters of commitment 
in Section 12: Required Attachments. (Maximum Point Value = 3)

Bonus Points

Project proposes to utilize 50% or more of the award within a designated Opportunity Zone 
and has submitted Form HUD-2996, Certification for Opportunity Zone (Appendix 5). 
(Maximum Point Value = 5)

Earned Points
Total Points Possible 100 100 100 100 100
Normalized Score (Earned Points/Total Points)



Project Type Project Type Project Type Project Type Project Type

Name of Applicant Name of Applicant Name of Applicant Name of Applicant Name of Applicant

Project Summary
7a. Summary of Project  – Provide a summary of the proposed project. Include the project 
component (TH, SSO-Street Outreach, SSO-Standalone, PSH, or RRH), the population of 
focus to be served, the estimated number of participants, the services to be delivered, the 
total cost of the proposed activities, and anticipated service partners. (Maximum Point 
Value = 5 4)

7b. Statement of Need  – Applicants must describe the local factors contributing to 
homelessness within the Continuum of Care (CoC) geographic area. All statements must be 
supported by either (1) internal CoC system data (e.g., HMIS, PIT counts, coordinated entry 
data, service utilization reports) or (2) clearly cited external data sources (e.g., HUD 
Exchange, U.S. Census Bureau, or other publicly available information). Responses must 
explain the scope and nature of homelessness locally, including key contributing factors and 
system challenges. Applicants must also identify the specific gap in the current system that 
the proposed project will address and explain how the project responds to that gap. 
(Maximum Point Value = 5 4)

7c. Alignment HUD’s Goals and Objectives   – Describe how the proposed project advances 
all eight of the HUD goals and objectives listed below. Provide specific examples of 
activities, partnerships, service approaches, and expected outcomes. (Maximum Point 
Value = 16)
1. Improving Outcomes 
2. Creating Competition to Improve Innovation and Accountability 
3. Restoring Balance to the Continuum of Care 
4. Prioritizing Treatment and Recovery as a Means to Self-Sufficiency 
5. Promoting Economic Self-Sufficiency
6. Advancing Public Safety for All
7. Minimizing Trauma for Vulnerable Populations
8. Expanding Access Based on Merit, and Not Ideology 

CoC System Performance
8a. Returns to Homelessness  - Describe how your project will reduce or has reduced 
returns to homelessness after participants exit the program. Explain the strategies, follow-up 
support, and coordination practices you will use to help participants remain stably housed. 
Include how you will measure and track this outcome. The outcomes should not refer to the 
services/activities to be provided by the applicant, but instead the accomplishments of the 
clients as a result of the provided services.  (Maximum Point Value = 12 13)

U.S. Department of Housing and Urban Development FY 2026 Continuum of Care Competition
Project Ranking Tool - Project Scoring

Project Scoring
This portion of the ranking tool will be completed by the PERC.

 DV Bonus Project
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Project Scoring
This portion of the ranking tool will be completed by the PERC.

8b. Employment Income  - Describe how your project will help or has helped participants 
increase earned income. Identify the workforce or employer partnerships, employment 
readiness supports, and service approaches you use. Include projected outcomes and how 
you will measure increased employment income. The outcomes should not refer to the 
services/activities to be provided by the applicant, but instead the accomplishments of the 
clients as a result of provided services. (Maximum Point Value = 12 13) 

Capacity and Cost-Reasonableness 
9a. Management Capacity  - Describe your organization’s capacity to operate this project, 
including experience managing similar programs, delivering the proposed services, and 
administering CoC program funds or other federal, state, local, or private resources. Your 
response should demonstrate that your organization has the staff, systems, and 
management structure needed to comply with federal requirements and successfully carry 
out the project. (Maximum Point Value = 5 4)

9b. Financial Capacity  - Describe your organization’s financial management systems, 
including confirmation that your organization or fiscal agent maintains a functioning 
accounting system operated in accordance with generally accepted accounting principles 
(GAAP) and that you are able to manage and account for federal funds in compliance with 2 
CFR part 200. (Maximum Point Value = 5 4)

9c. Cost Effectiveness  – Describe how the proposed budget is reasonable in relation to the 
population served, the services provided, and the outcomes expected. The response must 
include the total annual budget requested divided by the number of persons or households 
to be served annually, shown as a cost per person or household. Include at least one 
benchmark or comparison supporting that this cost is reasonable, such as Fair Market Rent, 
prior grant costs, or comparable local cost data. Briefly explain how staffing and 
partnerships are used efficiently to achieve the expected outcomes. All costs must be 
consistent with 2 CFR 200.404. (Maximum Point Value = 12 14)
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Project Scoring
This portion of the ranking tool will be completed by the PERC.

DV Bonus - Permanent Housing: Rapid Re-Housing (PH-RRH)

Describe how your project will provide safe and confidential housing and services for 
survivors of domestic violence, dating violence, sexual assault, or stalking. Explain how the 
program design minimizes trauma, protects survivor safety, and ensures access to survivor-
centered supports. Include your approach to trauma-informed practices, safety planning, 
confidentiality protections, and coordination with victim service providers and law 
enforcement when appropriate. (Maximum Point Value = 8) 

a. Explain how the provision of tenant-based rental assistance will help individuals and 
families achieve self-sufficiency within 24 months. (Maximum Point Value = 5)

b. Explain the type of supportive services and assistance that will be offered to program 
participants (e.g., case management, substance use treatment, mental health treatment, and 
employment assistance) that will ensure that the participant is able to successfully obtain 
self-sufficiency and exit homelessness. (Maximum Point Value = 8)

c. Explain how your organization has previously operated or currently operates a 
homelessness projects where, or has a plan in place to have, at least 50 percent of 
participants exit to permanent housing within 24 months and at least 50 percent of 
participants exit with employment income as reflected in HMIS or another data system used 
by the applicant, or has a plan in place to ensure this. (Maximum Point Value = 4)

d.	Explain how the project will be supplemented with resources from other public or private 
sources, which may include mainstream health, social, and employment programs such as 
Medicare, Medicaid, SSI, and SNAP. (Maximum Point Value = 3)

Bonus Points

Project proposes to utilize 50% or more of the award within a designated Opportunity Zone 
and has submitted Form HUD-2996, Certification for Opportunity Zone (Appendix 5). 
(Maximum Point Value = 5)

Earned Points
Total Points Possible 100 100 100 100 100
Normalized Score (Earned Points/Total Points)
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