FY2026 CoC Program Competition FL-603
Local Competition Selection Results

Requested
Reallocated DV N
Agency Project Name Project Type NEITH PERC Rank HUD Rank Funding catiocate Tiers + Notes . ew or Funding Category
Funds Project Renewal
Amount
HVS Planning Grant Planning Not Ranked Conditionally Accepted Not Ranked Not Ranked $249,698.00 $0.00 No New Planning
PSH Renewal Exisiting Grant . .
CASL T l02es ADD o5 1A PSH 104 Conditionally Accepted 2 1 $314,676.00 $0.00 Tier 1 No Renewal ARD
Coordinated Entry Exisiting Grant . .
HVS I I021914D032508 CE 100 Conditionally Accepted 1 2 $185,801.00 $0.00 Tier 1 No Renewal ARD
Reallocation Old PSH to New PSH Existing Conditionally Accepted . New (Fully
CASL Grant # FL0987L4D032503 PSH 100 Fully Reallocated 4 3 IR | AAUERERD (s No Reallocated) ARD
i isiti N Full
O e e PSH 95 Conditionally Accepted 6 4 $428,759.00 $0.00  [Tier1 No Re"‘l'l( Sy |ARD
FL0923L4D032504 Fully Reallocated eallocated)
RRH Renewal Exisiting Grant . .
CCDOV i FLER R S OERSE RRH-DV 72 Conditionally Accepted 12 5 $194,182.00 $0.00 Tier 1/Straddle  |Yes Renewal ARD
RRH Renewal Exisiting Grant i Tier 2/Straddle
CCboVv RRH-DV 72* Condit Ily A ted 12 6 186,520.00 0.00 Y, R | ARD
# FL0988DA4D032503 FTHEIEIEL (AL d 5 *See note below |0 | ore?
q . A Conditionally Accepted
Reallocation RTF: PSH to TH Exisiting Grant . New Fully
L 1 2. I 2 D
CAS # FLO9S6L4D032503 TH 04 Fully Reallocated 3 7 $843,042.00 $0.00 Tier No (Reallocated) AR
New Project CoC
HHV Lee County Homeless Outreach Network SSO-SO 99 Conditionally Accepted 5 8 $265,305.00 $0.00 No New Bz;vusrme ©
N Project DV
LCHDC |Pathway to Safety TH-DV 94 Conditionally Accepted 7 9 $376,690.12 $0.00 Yes  |New anwusmje
N Project DV
CCDOV |TH Project TH-DV %2 Conditionally Accepted 9 10 $483,045.00 $0.00 Yes  |New anwusmje
New Project CoC
AHF  |Responsible Renters Classes SSO-SA 80 Conditionally Accepted 11 11 $150,000.00 $0.00 No  [New anwusmje ©
New Project CoC
FMPD [HOT Team SSO-SO 67 * Conditionally Accepted 13 12 $150,000.00 $0.00 *See note below [No New anwuerJe ©
RRH Expansion Exisiting Grant ) TH Priorirty New
CCcbov RRH-DV 90 Rejected 10 13 750,000.00 0.00 Yi . DV B
FL0988D4D032503 e 4 ? selected not RRH | '~ |(Expansion) onus
TH Priori
LCHDC |Pathways Home RRH 93 Rejected 8 14 $937,554.78 $0.00 IeIfISy No  |New CoC Bonus
selected not RRH
Explanation | Color | Amount
Planning $249,698.00
ARD Tier 1 $1,544,341.80
ARD Tier 2 $1,029,561.20
CoC Bonus $941,995.12
DV Bonus $483,045.00
Not Funded $1,687,554.78
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* Explanation of Rankings for Lower-Scoring Projects

Written scores can reflect grant writing capacity rather than community need. Per NOFO Sections lll.G.1.a (p. 38) and V.B (p. 70), the Governing Board considered local
priorities, population served, and performance history alongside the ranking committees written scores.

FMPD HOT Team. For five years, FMPD's HOT Team has worked alongside the County team under now-ended CDBG funding, identifying individuals for the By-Name
List, connecting them to coordinated entry, and engaging service-resistant unsheltered residents from encampments into shelter and treatment. They extend outreach
coverage into Fort Myers in a way the County cannot sustain alone. Ranking reflects demonstrated field performance.

CCDOV DV/RRH Renewal. CCDOV is the CoC's victim services provider and this DV Renewal (Section 11.B.3.d) is its only dedicated housing resource for survivors, the
households facing the most immediate safety risk in our system. No other CoC funded agency provides DV rapid rehousing. Report card score: 81. Ranking reflects
demonstrated performance, the non-duplicable nature of this work, and HUD's expanded FY2026 DV investment (Section V.D.2.a.(3)).

Rankings are consistent with Ranking and Reallocation Policies V4, which authorize consideration of population served, system need, and continuity of care alongside
written score.

*Explanation of Not Choosing Two Projects

Two new project applications received strong written scores but were not selected. The Governing Board's decisions reflect CoC priorities and system need rather than
application quality.

CCDOV RRH Expansion (Grant #FL0988D4D032503), DV Bonus, $750,000, score 90. CCDOV submitted both a rapid rehousing expansion project and a transitional
housing project for DV Bonus funding. The Board prioritized the transitional housing project because the CoC has no dedicated DV transitional housing and survivors
fleeing immediate danger need a safe interim placement before permanent housing.

CCDOV's existing DV RRH renewal is ranked on the Priority Listing and straddles Tier 1 and Tier 2, so survivors continue to have access to rapid rehousing through that

project.

LCHDC Pathways Home, CoC Bonus, $937,554.78, score 93. The Board did not select this rapid rehousing project because the Governing Board is prioritizing
transitional housing projects.
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